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November 17, 2020 | 5 p.m.

1. Call to Order and Introductions

2. Approval of October 20, 2020 Minutes. Attachment 1
3. M.R. #20-24 | Charlotte Water Department (CLTW) proposes to acquire approximately 3.65 acres (a
portion of a larger parcel) located at 3629 Matthews Mint-Hill Road in the Town of Mint Hill (Tax Parcel
No. 135-331-05 p/o) for an elevated water storage tank. Attachment 2
Staff Resources:

Candice Rorie, Charlotte Planning, Design & Development Department
John Hoard, Town of Mint Hill Planning Department
Anne-Rose Loy, City General Services

4. M.R. #20-25 | Mecklenburg County proposes to acquire approximately 100 acres located on The Plaza
(Tax Parcel No. 105-091-24) as an addition to Reedy Creek Nature Preserve. Attachment 3
Staff Resources:

5. Adjournment

Alberto Gonzalez, Charlotte Planning, Design & Development Department
Meredith Nesbitt, County Asset & Facility Management

Charlotte-Mecklenburg Planning Commission

ATTACHMENT 1

Planning Committee Virtual Meeting - Zoom
DRAFT Minutes
October 20, 2020 – 5:00 p.m.
Attendance

City Council Member Present: Mayor Pro Tem Julie Eiselt
Planning Committee Members Present: Chairperson Sam Spencer, Vice Chairperson Phillip Gussman; and
Commissioners Astrid Chirinos, John Ham, John Fryday and Cozzie Watkins
Planning Committee Member Absent: Commissioner Courtney Rhodes
Zoning Committee Member Present: Commissioner Douglas Welton
Planning Staff Present: Alyson Craig – Deputy Planning Director, Kathy Cornett, Zenia Duhaney, Alberto Gonzalez, Travis
Johnson, Melony McCullough, Alysia Osborne and Candice Rorie
General Services Staff Present: Anna Aliotti, Erin Oliverio and Roberta Whitner
Welcome and Introductions
Chairperson Spencer called the meeting to order at 5:01 p.m., welcomed everyone, and introduced each commissioner
and staff member.
Virtual Meeting Rules and Guidelines
Chairperson Spencer explained the virtual meeting rules and guidelines. The meeting was livestreamed on Facebook
Live. A link for the public to view the meeting’s livestream is posted on the Planning, Design & Development
Department’s webpage.
Approval of Minutes
A motion was made by Vice-Chairperson Gussman and seconded by Commissioner Fryday to approve the
September 15, 2020 minutes. The minutes were unanimously approved.
Mandatory Referrals
M.R. #20-23 | The City of Charlotte’s General Services Department proposes to acquire approximately 2 acres located
near Mountain Island Lake on Riverhaven Drive (Tax Parcel 031-212-03) for tree canopy preservation.
Alberto Gonzalez (Planning) gave an overview of M.R. 20-23. This is a proposal to purchase property located in the
northwest area of the city for tree preservation. He explained the program to purchase vacant parcels throughout the
city as part of the Tree Canopy Preservation Program.
The Northwest District Plan recommends single family residential land uses for the subject parcel. The district plans
generally do not recognize purchases of this nature. However, open space land uses are compatible with the
surrounding land uses.
Commissioner Gussman stated that usually R-5 related requests are for more dense development. He said that he
supports this request and asked why this parcel was selected. Anna Aliotti (City General Services) explained that the
property was identified as a partnership opportunity with the Catawba Lands Conservancy and that it would be an
addition to an already protected area.
A motion was made by Vice-Chairperson Gussman and seconded by Commissioner Ham to state that the
Planning Committee reviewed M.R. #20-23 on October 20, 2020 and has no additional comments for the
submitting agency. The motion was unanimously approved.
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Comprehensive Plan Feedback to the Transportation, Planning and Environment Committee
Chairperson Spencer explained that Planning Commission members met with City Council’s Transportation, Planning and
Environment Committee to discuss the Charlotte Future 2040 Comprehensive Plan Executive Summary document on
Friday, October 16, 2020. Due to a scheduling conflict, Mayor Pro Tem Julie Eiselt was not in attendance. However, the
Chairperson stated that she graciously agreed to attend today’s Planning Committee to hear feedback from committee
members.
The Mayor Pro Tem introduced herself and stated that she recognizes the importance of the Comprehensive Plan to our
community’s future. She emphasized that she recognizes the commissioner’s passion for what they do and
acknowledged them for generously giving their time to the Commission. She said that it is critical to work together to
promote this plan in the community and to get community buy-in to move it forward. She noted the importance of
people having access to predictable and reliable information on what their community is going to look like.
Chairperson Spencer asked Commissioners for their comments. Commissioner Fryday shared that this process started
during his first year on the Commission. He said that staff has done a wonderful job and hired a terrific consultant. He
added that he thinks the process has engaged all elements of the community. Commissioner Fryday agrees with the
Mayor Pro Tem that once the plan is finalized, it will be important to get community buy-in.
Commissioner Watkins commented that the process has been very dynamic. She said that we certainly have the talent
in Charlotte to be able to pull this off. How we deliver the plan and how we bring people in so that the momentum is not
loss is key. She said that the community is still not clear on what this will do, what it will cost and how long it will take.
Commissioner Watkins asked the Mayor Pro Tem if she has an idea about cost. The Mayor Pro Tem answered that she
does not, but that it is a good question. She thinks mapping is the next step.
Commissioner Ham said that he agrees that the document is well written. He noted that there is a section about safe
neighborhoods, and he wants to make sure that Charlotte-Mecklenburg Police Department is involved in the process. He
said that he is always concerned about the lighting in all communities, especially, low-income communities.
Commissioner Chirinos thanked the Chairman and noted her excitement to be a part of the Commission. She said that
she has served as a community representative and now she is on the other side serving as a Planning Commissioner. She
said that she is impressed with the principles that are driving this process which are authentic, equitable, integrated and
resilient. She emphasized the need to be very mindful that equity is a process and an outcome. She shared her
excitement to be a part of the process and she wants to ensure that everyone keeps these principles in mind as we
move through the process.
Vice Chairman Gussman reiterated the importance of converting this into something that everyone can have some level
of acceptance. He said that we do not want to have this go through the process and get shut down. He said that we
need to start the process of merging the area plans that we have leaned on for years into this, especially through the
mapping.
The Chairperson remarked that there is some disagreement between committee members on the role that this plan
should play in being whatever word you want to use for it - equitable, redistributive, or targeted in specific
neighborhoods. We want to make sure that the Comprehensive Plan has a very clear operational definition of equity. A
lot of these words are just buzzwords unless they are defined in policy. The Chairperson thinks that it is important to
have clear concrete steps to work towards equity. He added that he would love for the Comprehensive Plan to have the
full support of the community and City Council.
Chairperson Spencer noted that there are some things that the Commission would like to see in place before the
Comprehensive Plan and the Unified Development Ordinance (UDO) are adopted. The Commission has been very clear
on its commitment to the environment and transportation. Commissioner Watkins was the lead on the Commission’s
Environmental Statement. Commissioner Ham has been a consistent leader on transportation and lighting. Former
Commissioner Wiggins advocated for accessibility and inclusivity. The Commission believes in approaching equity and
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equality to make sure that we are truly addressing our City’s legacy of segregation in this plan.
Chairperson Spencer thanked Mayor Pro Tem Eiselt for attending the meeting and being receptive to listening to the
Committee.
Mayor Pro Tem Eiselt thanked the Chairperson and noted that he made very critical points reiterating the need to have
all hands onboard and working together to promote this plan. She said that what appears to be equity for some parts of
town will not feel like it for others and vice versa. Therefore, we have the opportunity to determine how we measure
and define it with this Comprehensive Plan. She added that there are going to be stumbling blocks. She asked which
district will say sure we will take all your light industrial. There are other districts that will say they have too much
industrial given the air quality. We must do this together. This will move us forward as a community, especially those
who have been left behind. She thanked the Committee for their work and commitment to this process.
Commissioner Astrid asked what the process is for translating the document into policy. She stated that we are talking
about equity and integration. Many of the issues and challenges appear to have been created by our own policies and by
the nature of government. How can we translate this document into policy? Mayor Pro Tem Eiselt responded Council
Committee will have this discussion and that a part of it is adopting the Unified Development Ordinance which will
reflect the Comprehensive Plan.
The Chairperson said that he has endorsed the idea of tackling a couple of text amendments as soon as possible that will
allow consideration of segregation or displacement, the effects of man-made climate change and carbon emissions
during the rezoning process. The Chairperson is in in favor of doing this now because he believes that it is urgent to
address both items in the planning process. He thinks it will help make the planning and zoning processes work better.
The Mayor Pro Tem noted that this would have to be weaved into their inter-governmental work; working with their
delegation, county colleagues, and state leadership to accomplish some of these things.
Alysia Osborne (Planning) added additional insight as to how the comp plan will work. She stated that it is easier to talk
about zoning and regulations, but policy comes first. The comprehensive plan is a policy document that will be adopted.
The Planning Commission will make a recommendation to City Council for adoption. The plan includes language about
how policies will be embedded into the document and how decisions will be made. The plan will also address how
capital investment decisions are made and how programs are developed. Ms. Osborne explained that there are some
ideas in the document that change the business as usual concept in order to create an equitable and complete
Charlotte. In the implementation section, the plan provides guidance on what actions are needed by various
departments and partners. There is an economic analysis that addresses cost if we continue to grow in the same
manner. There are other policies that cover equity. The Community Benefits Agreement is a tool for equitable growth
and really connecting and using our neighborhoods as partners to receive some of the benefits that they need as we
grow and develop. The plan includes all of that and will be available for everyone to discuss. It provides guidance on how
we will use the policy to make decisions and to inform the UDO, our regulatory tool. Commissioner Chirinos thanked Ms.
Osborne for the explanation.
The Chairperson thanked Mayor Pro Tem Julie Eiselt for taking the time to attend the meeting.
Tree Canopy Action Plan Presentation
Alyson Craig, Deputy Assistant Planning Director, gave an overview of the Tree Canopy Action Plan. The plan was
presented at the Planning Commission Retreat on September 18, 2020. The plan is a companion document that is being
guided by the vision and values of the Charlotte Future 2040 Comprehensive Plan. The regulatory concepts will be a part
of the natural resources section of the UDO. It will inform future tree policy and develop regulatory concepts for the
UDO.
Ms. Craig stated that Charlotte has a long history of caring about its tree canopy. She said that there have been several
opportunities to analyze the city’s tree canopy and that changes to the Tree Ordinance have been made along the way.
In 2011, the 50% by 2050 Tree Canopy Goal was adopted. It was followed by the adoption of the Urban Forestry Master
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Plan. There was a very minor tree ordinance text amendment last December that did not change the number of trees
required but allowed flexibility in where they could be placed.
The policy work has just begun with the stakeholders’ group. Staff was in the process of launching that effort prior to the
pandemic. Therefore, we are behind on the stakeholder work. We are beginning to talk about what policies we would
like to insert into the draft plan for public comment and review. We began public engagement with a survey. While we
met our goal with the number of completed surveys, it was not representative of the city’s demographics. The responses
came from mostly white residents in south Charlotte. The goal is to get input from a more representative sample of
individuals located throughout the city.
Charlotte has a very robust tree canopy. Forty-five percent tree canopy throughout the city is something to be proud off.
Since 2018, the tree canopy has declined from 48% to 45%, which is concerning. The greatest loss is in single-family
residential areas.
Tree canopy coverage is not equitably distributed throughout the city and that needs to change. The greatest losses
have been in South Charlotte. This area also has the greatest canopy coverage. There are some areas in Charlotte where
the tree canopy has increased. These areas offer the opportunity to study what could be duplicated to increase the
canopy in other areas of the city. An analysis of zoning categories revealed that the most canopy loss occurred in singlefamily areas (65%). Currently, we do not regulate single family classifications for tree removal. Twenty percent of the
tree loss in single family areas is through the subdivision process. There could also be other reasons for tree loss such as
aged trees, diseased trees, new construction or storm damage.
Equity as it relates to the tree canopy is also being reviewed. Staff has been working with UNC-Charlotte Urban Institute
on data collaboration and analysis. Redlined communities experience a greater temperature difference than nonredlined communities. The temperature difference as it relates to Charlotte’s canopy tree loss is about four degrees
different than the nation’s average.
A peer city analysis was conducted looking at Charlotte, Raleigh, Austin, Atlanta and Washington DC. This analysis
compared Charlotte to cities that are relatively the same size and growing in a similar fashion. The consultants
recommended areas of improvement to consider. One area is fees; our fees are significantly lower than our peer cities.
Staff conducted a public opinion poll on October 1. Consideration is being given to comments and suggestions received.
The Chairperson thanked Ms. Craig for her presentation. Click here to view the TCAP Presentation.
Charlotte Future 2040 Comprehensive Plan Drive-in Meeting
Chairperson Spencer reminded the Committee of the Charlotte Future 2040 Comprehensive Plan Drive-In Community
Workshop on October 31, 2020 at the Park Expo. He shared that participants will be able to get a copy of the 2040
official card game and that the movie “Back to The Future” will be shown. He said that the Planning Department has
done a great job to ensure that we have more public engagement options and that the Committee’s participation would
be appreciated. He asked everyone to share information via social media and in other ways.
Closing Comments
Commissioner Watkins thanked Committee members for their support during her illness. The Chairperson thanked
Commissioner Watkins for coming back and shared his appreciation for her service to the Planning Commission. Also, he
reminded everyone about the seriousness of COVID-19, the importance of social distancing and wearing a mask.
The meeting adjourned at 7:20 p.m.
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Initiated by:
Submitted by:
Reviewed by:

Kimberly Carpenter, Charlotte Water
ATTACHMENT
Anne-Rose Loy, General Services
Candice Rorie, Charlotte Planning, Design & Development Department & John Hoard, Town of Mint Hill Planning Department
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MANDATORY REFERRAL | REPORT NO. 20-24
Charlotte Water Proposed Acquisition for Elevated Water Storage Tank in Mint Hill

PROJECT PROPOSAL AND LOCATION:
The City of Charlotte Water Department (CLTW) proposes to acquire a portion of a larger parcel consisting of
approximately 29.415 acres (tax parcel identification number 135-331-05). The portion to be acquired by
Charlotte Water (CLTWater) is approximately 3.65 acres and will be used for an elevated water storage tank
project. The parcel is zoned Residential (R) per the Town of Mint Hill Unified Development Ordinance. The
property is located at 3629 Matthews Mint-Hill Road in Mint Hill and is in the Catawba Council District.
PROJECT JUSTIFICATION:
The 2015 Water System Master Plan included the acquisition of four new elevated water storage tanks to meet
capacity demands in the next ten years. With the value of land rising in Mecklenburg County, Charlotte Water is
working to acquire properties for these tanks in 2020 and 2021. One zone requiring construction of a new
elevated water storage tank is in southeastern Mecklenburg County, in the Town of Mint-Hill.
Charlotte Water’s consultant AECOM has identified the property located at 3629 Matthews Mint-Hill Road as the
most suitable location to build the new elevated water storage tank based on proximity to water lines, hydraulic
models, the ground elevation, topography, and results of geotechnical and environmental studies on the site.
The acquisition of this property will enable Charlotte Water to enhance service in the area and further mitigate
rising land values and secure early on the location for the built.
CONSISTENCY WITH ADOPTED PUBLIC POLICIES:
The acquisition of this property for the purpose of the elevated storage tank project is part of Charlotte Water’s
Water System Master Plan. The construction of this project is currently planned to begin around 2025. Taking
into consideration the rising cost of real estate, Charlotte Water is looking to purchase this property now and
reserve it for future use.
CONSISTENCY WITH ADOPTED LAND USE PLANS:
The Town of Mint Hill Comprehensive Land Use Plan (adopted in 2011) recommends the parcel for single-family
residential. In the Town of Mint Hill Unified Development Ordinance (UDO), the elevated water storage tank falls
under Essential Services (ES) Class 2. ES class 2 requires conditional rezoning in the residential district.
PROJECT IMPACT:
Acquisition of this property will enable Charlotte Water to add and improve water service in the community.
RELATIONSHIP TO OTHER PUBLIC OR PRIVATE PROJECTS:
No known relationship to other projects.
ESTIMATED PROJECT COMPLETION DATE:
Staff is in negotiations with the property owners and plan to move forward with a request for City Council
approval. Acquisition of the parcel is anticipated within approximately three to six months of Council approval,
after entering into a contract.
JOINT USE TASK FORCE REVIEW COMMENTS:
The Joint Use Task Force reviewed this proposal at their November 4th meeting and offered no comments.
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PLANNING STAFF REVIEW:
The Mint Hill Planning staff has reviewed the proposed and has the following comments:
Conclusions:
• The suitability and alignment question would have to be officially answered by the Board through the
rezoning process.
• Staff has no objection to the location nor the proposed use.
Adopted Goals and Policies:
• The Town of Mint Hill Comprehensive Land Use Plan (adopted in 2011) recommends the site for singlefamily residential.
• Essential Services (ES) Class 2 requires conditional rezoning in the residential district.
CMPC PLANNING COMMITTEE REVIEW:
At their November 17th meeting, the Planning Committee reviewed the proposed request and had the following
comments:
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Initiated by:
Submitted by:
Reviewed by:

Lee Jones, Park & Recreation
Meredith Nesbitt, Asset & Facility Management
Alberto Gonzalez, Charlotte Planning, Design and Development Department

ATTACHMENT 3

MANDATORY REFERRAL | REPORT NO. 20-25
Proposal to Acquire Property on The Plaza Road

PROJECT PROPOSAL AND LOCATION:
The County would like to acquire tax parcel 105-091-24 (+/- 100.28 acres) located on The Plaza road as an
addition to Reedy Creek Nature Preserve. Zoned R-3 according to the City of Charlotte Zoning Ordinance, the
property is largely vacant apart from a commercial cell tower and is surrounded by two schools, one of CPCC’s
campus’ and County-owned nature preserve properties.
PROJECT JUSTIFICATION:
As the County continues to develop, the opportunity to preserve the area’s natural habitat and vegetation will
become increasingly rare. Acquisition of this property takes steps toward achieving continuous uninterrupted
property ownership for the nature preserve. Park and Recreation has found that nature preserves function
better with large uninterrupted stretches of property so that plant and animal life can be maintained and
protected.
In addition to expanding the nature preserve, acquisition of this property contributes to the County’s water
quality. The property is located within the Reedy Creek Watershed. Acquisition of the property removes the
risk of future development that could contribute to downgrading the region’s drinking water.
CONSISTENCY WITH ADOPTED PUBLIC POLICIES:
This acquisition is consistent with several Mecklenburg County adopted policies and plans such as the Park
and Recreation Master Plan.
CONSISTENCY WITH ADOPTED LAND USE PLANS:
The Northeast District Plan (adopted 1996) recommends single family up to 4 DUA for this site.
PROJECT IMPACT:
Acquisition of this property takes this tract out of play for future development and expands the area protected
by Reedy Creek Nature Preserve.
RELATIONSHIP TO OTHER PUBLIC OR PRIVATE PROJECTS:
While not yet finalized, the County is exploring potential partnerships with other public agencies to ensure the
continued preservation of the property.
ESTIMATED PROJECT COMPLETION DATE:
Acquisition of these parcels is expected to be complete in FY21.
JOINT USE TASK FORCE REVIEW COMMENTS:
The Joint Use Task Force reviewed this proposal at their November 4th meeting and offered no comments.
PLANNING STAFF REVIEW:
Planning staff has reviewed the proposed and has the following comments:
Conclusions: The expansion of nature preserves is compatible with the surrounding low-density neighborhood.
Adopted Goals and Policies: The Northeast District Plan recommends the continued development of larger
parks for the district and the greenway system.
CMPC PLANNING COMMITTEE REVIEW:
At their November 17th meeting, the Planning Committee reviewed the proposed request and had the following
comments:
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