April 5, 2021
Work Session

A City-County Agency providing public planning services to the City
of Charlotte and the unincorporated areas of Mecklenburg County

CHARLOTTE-MECKLENBURG PLANNING COMMISSION
Work Session Agenda
April 5, 2021, 12-2pm
Virtual Meeting

1.

Call to Order & Introductions (12:00 – 12:05pm)
• Virtual meeting protocols

2.

Minutes and Reports (12:05 – 12:10pm)
• Approve March 1st Work Session Minutes – Attachment 1
- Discussion on Information in Review Packet
- Executive Committee Minutes (February 15th) – Attachment 2
- Zoning Committee Agenda Results (March 2nd & March 30th) – Attachment 3
- Planning Committee Minutes (February 16th) – Attachments 4
- Charlotte Regional Transportation Planning Organization (March 3rd) – Attachment 5
- Historic District Commission Meeting Results (March 10th) – Attachment 6
- Upcoming Meeting Dates – Attachment 7

3.

New Business (12:10 – 2:00pm)
• Charlotte Future 2040 Comprehensive Plan Update and Comment Review, Chairperson Spencer &
Kathy Cornett, PD&D Long Range and Strategic Planning Community Planning Program Manager
(90 minutes)
o Commissioner Comments – Attachment 8

4.

Future Work Session Agenda Topics
Agenda Topic

Planning
Commission

Planning
Committee

Meeting Date

Charlotte Future 2040 Comprehensive Plan
Center City 2040 Vision Plan
Connect Beyond: A Mobility Initiative
Nominating Committee (Slate of Nominees)

May 3

Charlotte Future 2040 Comprehensive Plan
Center City 2040 Vision Plan
PC Leadership Elections

June 7

Charlotte Future 2040 Comprehensive Plan
April Mandatory Referrals

April 20

Charlotte-Mecklenburg Planning Commission

Attachment 1

Work Session Summary Minutes
March 1, 2021
Virtual Meeting

Attendance
Commissioners Present: Sam Spencer (Chairperson), Keba Samuel (Vice Chairperson), John Fryday,
Phillip Gussman, Douglas Welton, Cozzie Watkins, Victoria Nwasike, Erin Barbee, Peter Kelly,
Andrew Blumenthal, Astrid Chirinos, and Courtney Rhodes
Commissioner Elizabeth McMillan arrived at 12:09 pm
Commissioner John Ham arrived at 12:18 pm
Planning Staff Present: Taiwo Jaiyeoba (Planning Director), Alyson Craig (Deputy Planning Director),
Candice Rorie, Shavon Davis, Alysia Osborne, Kathy Cornett, Laura Harmon, Kristi Harpst, Alan
Goodwin, and Sandra Montgomery
Call to Order & Introductions
The Chairperson called the meeting to order at 12:00 pm, welcomed those present and went over
the protocols of the virtual meeting.
Minutes and Reports
Approval of February 1, 2021 Work Session Minutes
A motion was made by Commissioner Barbee and seconded by Commissioner Blumenthal to approve
the February 1, 2021 minutes. The vote was unanimous to approve the minutes.
New Business
Unified Development Ordinance Update Comprehensive
Ms. Laura Harmon advised the commission that she would be giving a brief overview on the
neighborhood zoning districts but will focus on the special overlay districts. Presenting along with
Ms. Harmon was Ms. Kristi Harpst, Program Manager for the Historic District and Arista Strungys,
Lead Consultant from Camiros. Ms. Harmon shared a slide presentation and told the commission
that she looks forward to the discussion and feedback.
Chairperson Spencer commented there is a perception that neighborhood conservation districts
make it harder to deliver affordable units or market rates units within a community. He asked Ms.
Harmon to address that and wanted to know more about the thought that has gone into this. Ms.
Harmon explained the character of a neighborhood can be viewed from different perspectives for
example, a neighborhood character with smaller homes that are being torn down and replaced with
larger homes that are not in character; you could argue that possibly, you are making it less
affordable. Ms. Harpst added that it is not about the use but all about the box that the new unit fits
in, so there is a menu of options. If a neighborhood is concerned about the character of the height
or setbacks, they look into that.
Commissioner Kelly thinks RIO (Residential Infill Overlay) is important as it allows you to go in and
set a limit to the size and square footage of the unit in a neighborhood. He questioned how does it
get applied and how far along does a neighborhood have to be before it is too late.
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Ms. Harmon described the difference between community character and RIO. She explained that
the RIO could be applied a little more broadly because those are to base standards that would be
available for incoming neighborhoods.
Commissioner Gussman commented that he is excited that we have neighborhood character
overlay in our city and questioned how close RIO is to the neighborhood character overlay. He
asked which would we use first in the progression of an evolution of a neighborhood and are there
any examples of where this would be successfully applied. Ms. Harmon replied that RIO can go
anywhere within Rte. 4 which is about four miles within the center of town. Both will be based
upon council moving forward or the community requesting these. The difference between RIO and
the community character overlay is community character overlay is more tailored to what is on the
ground and you can look at a number of items; RIO is a more standardized and limited tool that
looks at height and building size. She went on to explain the process of both community character
overlay and residential infill overlay.
Commissioner Fryday asked if there is a character overlay, who decides that a project meets those
overlays so that they can move forward. Ms. Harmon replied that will be alternative zoning
standards that planning would review as they do now. Commissioner Fryday said they have an
overall goal that they talked about with the UDO that would increase the number of units and
provide the diversity of housing in neighborhood one, with the NCOD and the RIO. He asked will
they encourage components that would allow that additional number of units. Ms. Harmon
answered yes, and the RIO has been written with the intent to make sure that you can still build a
duplex or triplex by having a minimum unit size; the goal was to find the balance for more diversity.
Ms. Strungys added that RIO does not control the uses. You do have more flexibility and a minimum
that you can get for multi-unit buildings and in community character, you are looking at the
standards that you are going to tailor for the neighborhood to make sure that you are not purposely
doing something that makes it difficult to build a duplex or triplex in those N1 districts.
Commissioner Fryday voiced his concern about the standards, for example a duplex of 3,500 sq ft.
units and said that they have to be careful in how the ordinance is written that they get the diversity
of housing stock and not the duplication of the current housing stock.
Vice Chairperson Samuel said that it seems like they may be leaving a little too much on the table
for interpretation. She asked if the Comprehensive Plan were to be adopted today, when would a
neighborhood be able to come forward to initiate the request for the neighborhood character
overlay and what should a neighborhood expect in terms of the process. Ms. Harmon anticipates
they would not initiate this process until the UDO was in place and implemented. She went on to
say that it would probably be about a year process for the community character overlay and
developing the plan all the way through adoption, but the question is what kind of demand would
they have. Ms. Harpst said the timing would depend on what the neighborhood wants because it is
neighborhood dependent and a lot of the process is driven by the neighborhood.
Commissioner McMillan asked how are the neighborhoods defined, and are they defined by certain
boundaries of the neighborhoods. Ms. Harmon referred back to the slide which showed the
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Neighborhood Character Overlay District eligibility and stated that it is defined as long as the
requirements are met.
Attendance and Commission Feedback
Introductions were not taken at the beginning of the meeting so Chairperson Spencer used this
opportunity to allow each commissioner to share a sentence or two on what they like most about
the Comprehensive Plan and what they would change about the Comprehensive Plan. Each
Commissioner provided their feedback about the Comprehensive Plan.
Charlotte Future 2040 Comprehensive Plan Update and Comment Review
Ms. Alysia Osborne briefed the commission on where they are in the Comprehensive Plan adoption
process, advised of the various methods used for community engagement and focused on some of
the comments around the neighborhood diversity inclusion goal via a slide presentation.
Commissioner Chirinos asked if there was a way to articulate what the UDO is because it can be
confusing and some people do not know the difference between the Comp plan and the UDO. She
thinks there needs to be more emphasis on what the UDO is so that people would understand. She
also wanted to know if the video would be translated in other languages. Ms. Osborne advised they
are working on the translations and captions for the video.
Chairperson Spencer changed the focus to the comment review. He said that they would continue
the discussion at the March 23rd Planning Committee meeting. He asked Ms. Osborne in terms of
comment review, would it be more useful to present comments that she or staff wants to talk about
or should members of the Planning Commission propose comments that they really want to
advocate for. Ms. Osborne replied that she thinks it would be helpful if the commission presents
the comments that they want to discuss because she is receiving comments in writing and also
through follow-up meetings.
Commissioner Kelly expressed that it is important for people to understand the difference between
density and affordability. In referencing this, he believes it is critical for people to understand how
this could affect their neighborhoods; particularly those that are suffering from gentrification. He
also thinks the metrics need to be strengthened because it would be difficult with the metrics that
are in there today to measure progress a year from now. Ms. Osborne was open to hear any
suggestions or specific language that Commissioner Kelly would like to include that could help
differentiate or clarify the difference between density and affordability. Commissioner Kelly went
on to explain how it would be helpful to articulate how this planning process could potentially
mitigate the impact of gentrification and complete changes in neighborhoods.
Commissioner Fryday commented that they have talked about access to housing opportunity and he
is not sure that the average person understands why we must have a diversity of housing stock and
is it stated clearly enough in the plan so the reader really gets it.
Commissioner Watkins commented one of the things that they have talked a lot about is
gentrification and a lot of people whom she talked to sees this as stealing, taking away from them,
or disenfranchisement. She does not think that people understand the connection of gentrification
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to what Charlotte is going to look like in moving forward. She thinks they need to remove the
vilification of the term because Charlotte will continue to be gentrified but people need to
understand the necessity of that, and most people see that as a penalty.
Chairperson Spencer said this is a good time to chime in about why the Comprehensive Plan has a
focus on the word displacement and not gentrification. He said that he has heard gentrification
come up a lot and he thinks in the planning community that is a word that means a lot of things to a
lot of people. He asked why are they focusing on displacement more and how could they evangelize
on the importance of that term.
Ms. Osborne replied that she has a personal disconnect around the word gentrification for those
reasons; there are a lot of emotion and sometimes a negative connotation to the phenomenon
around rapid change She went on to say what is bad about gentrification is displacement; that the
change happens so rapidly that people, places, and cultures are displaced as a result of it. The plan
talks about identifying those areas of particular populations vulnerable to displacement and being
very focused about how to address those because a lot of what happens with gentrification is
market driven and it is hard for a policy document to say how it is going to control or mitigate
market forces. Lastly, she said they can think to be more intentional around how they mitigate or
plan for potential displacement, particularly within this plan around major investments in areas that
they know might experience change through the market readiness or those major investments in
our communities. She went on to explain how they will apply those metrics to how we grow in the
future.
Commissioner Blumenthal commented that one of the things that he appreciates about the plan is
the constant attention to the fact that the Comprehensive Plan is a living document. When you are
looking at a 20-year plan and as quickly as the city is growing and different dynamics are shifting the
general awareness is that five years from now, things could look a lot different than they do today.
He said that he wanted to draw attention to creating more language as to how members of the
public could continue to engage and provide feedback even once the final draft is published. He
thinks for people to be able to continue to engage and have a little more clearer pathway to do that
will be really important; a way that people can continue to provide input and contribute to the living
document will be very important as well as strategic benchmarks.
Chairperson Spencer encouraged the commissioners to please submit their comments as soon as
possible. If a comment was made during today’s meeting but they have not formally submitted that
as a comment, do not assume that everything you wanted to address on that point is going to go in.
He reminded them that it appears they will be going over comments and putting together a draft of
the Planning Commission’s official recommendations that they would like to see in the plan at the
March 23rd Planning Committee meeting. He added any member of the commission is free to join
the March 23rd meeting.
Vice Chairperson Samuel wanted to add clarity to her earlier comment around metrics in Appendix
C. She would appreciate that they consider the possibility of adding a baseline because in her
thought process if we do not know where we are today in writing, in print, in document that cannot
be changed, tweaked, or manipulated, then how do we know that we have made progress or not.
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She asked has this been considered and in terms of the dashboard, she would like to see this go on
the website today. She thinks one of the uses of the dashboard can be to track change requests or
updates for the next time it is revisited by staff.
Ms. Osborne liked the comment about adding a comment track feature to the dashboard. She
explained on page 176 it talks about how they plan to track their progress and creating a dashboard.
Right now, they are in the process of developing that not just for the equity metrics but for all of the
other metrics that are within the plan. With that, they will be able to track and provide an annual
report every year. Being transparent in sharing data within the plan increases their accountability
internally and externally.
Vice Chairperson Samuel thinks being able to sort the date that is in the dashboard would make it
more valuable; for example tracking by zip code, a defined geographic area, or council district. She
feels that would add a certain level of transparency that this body of government has not seen
before and it definitely adds accountability.
Chairperson Samuel commented it is important to have a true definition of equity in the plan. He
loves the graphic, and as the vice chair has said equity weaves in and out of the document but
definitions of equity changes. He thinks it is a word that does not evoke negatives, it evokes more
positive emotions; it could mean different things to a diverse group of people. It is important, as
much as they can, to get a consensus on equity.
Other Business
Chairperson Spencer acknowledged a question in the chat asking if there was going to be an
additional meeting and answered as of right now the only other meeting will be the Planning
Committee meeting on the 23rd. He said they really want to come out of that meeting with the
comments that they think are worth them advancing to the Planning Department and to City
Council that they want to endorse as a commission. Lastly, he exclaimed they will be lifting up
comments that he thinks will define and improve the document and he is hoping that they will be
able to come out of that meeting knowing the comments that they want from the Planning
Committee meeting and then they could have a full vote and adopt in the April meeting after a full
discussion.
Adjournment
The meeting adjourned at 2:17 pm.
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Executive Committee Minutes
February 15, 2021
Virtual meeting

Attendance
Commissioners Present: Sam Spencer (Chairperson), Keba Samuel (Vice Chairperson), Phillip
Gussman and Douglas Welton
Planning Staff Present: Taiwo Jaiyeoba (Planning Director), Alyson Craig (Planning Deputy Director),
Shavon Davis, Candice Rorie and Kathy Cornett
Call to Order
Chairperson Spencer called the meeting to order at 4:00 pm and welcomed those present.
Approval of Minutes
A motion was made by Commissioner Welton and seconded by Vice Chairperson Samuel to approve
the January 25, 2021 minutes. The vote was unanimous to approve the minutes.
New Business
Ms. Candice Rorie gave a summary of the future Planning Commission work session topics. In
March, there will be an update on the UDO and the comments the received thus far for the
Comprehensive Plan. The April agenda topics includes a brief update from Center City partners on
their vision plan and they will come back in May to do a more detailed presentation in which they
will be asking the Commission to endorse that plan. Also, in the April meeting they will have a full
presentation of all comments received from the Commission and the public for the Comprehensive
Plan.
Chairperson Spencer advised at the next Planning Committee meeting, they will be talking about
the initial comments. He went on to say that he is waiting for the other Commissioners’ comments
to come in before he turns his over and he is looking forward to reading the comments.
Vice Chairperson Samuel commented that an area of focus for her as it pertains to the public in
terms of their knowledge of the Zoning process is that it could be beefed up in some sort of form or
fashion. She believes in their own personal efforts, to take charge of what they want to see out of
their work program in terms of the zoning process and knowledge for public consumption. If
Commissions were to be a little more forward facing in those efforts by a couple of different
avenues such as podcasts, community or neighborhood association events and appearances, it
could be a bridge also for them to possibly be able to use those same platforms to champion some
of their adopted statements or advocate initiates that they want to put their weight behind. The
vice chair went on to say that Commission Gussman has been putting out fuelers to that regard and
an invitation is on the table for them to possibly have some on-air time. Nothing has been
solidified, but she wanted to come to the Executive Committee and get their thoughts before they
do anything. She thinks this might be a worthy effort.
Commissioner Gussman explained that he thinks this is a fantastic direction for them to go and said
they are going to need those lines of communication as open as possible as they move through the
next 12 months of Comprehensive Plan approval and UDO comments. He thinks this is critical and
now is a great time to start pushing this effort.
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Commissioner Welton agreed that they should engage the public more and the process around
rezoning should be an ongoing continuous effort, perhaps mainly by staff.
Chairperson Spencer commented from the perspective of wanting to do all that they can together
to support Charlotte Moves, the UDO, and Comprehensive Plan. He thinks this is a great idea and
would like to figure out a great way to do it so that they could solicit the wisdom and knowledge of
staff without it being a burden or taking up too much bandwidth. He went on to say that he is asked
about once a month his views as the chair of the Planning Commission, and that is a reactive
approach to media and public relations and he feels that he is not a vocal as he could be, for good
reason, it might run into his job. He mentioned there are the ambassadors and thinks they are able
to give a one- or two-hour lesson on what the zoning process looks like. Lastly, he said that he is fine
with this idea but would want some input from staff to make sure that they are working and
directing all of their energy into the same successful direction.
Vice Chairperson Samuel wanted to add a few points for clarity. First, she wanted to make clear
that whatever topics they present will have to be endorsed by the full commission as they will be
representing the Planning Commission. Secondly, in her head, any type of appearances, or
community outreach would not necessarily be to discuss specific petitions; just general topics that
would fall under their wheelhouse by which they have either adopted, written a support statement
or trying to advance a major initiative like Charlotte moves. This would be more of a generalized
agenda. If they were to make any appearances, some of the feedback that she has heard about this
idea is to maybe use some of their other counterparts in staff.
Director Jaiyeoba agreed and commented that he and Deputy Director Craig check in all of the time
so he has no problem if she is chosen to accompany them but added that pretty soon, she will also
be oversaturated, so they have to have a good plan, but he does like the idea.
Vice Chairperson Samuel proposed for the next steps, she and Commission Gussman could connect
on a couple of opportunities that she knows are already out there and see if they could solidify
some kind of agenda or topic to speak about and then circle back to the Executive Committee and
staff to see if everyone is still on board, have an opportunity to provide feedback, or maybe appear
with them.
Commissioner Gussman asked from a time perspective were they going to take any of these
opportunities to vote or are they going to just inform electronically.
Chairperson Spencer replied in terms of process he thinks the best way to do it is through the
Executive Committee just keeping everyone appraised; obviously, they do not want to accidently
create a meeting through electronic communication. He went on to say if it is something that is the
pre-existing policy of the commission or something where the alignment is pretty clear he does not
think that it needs a vote. He feels the most important thing is when making an opinionated
comment that you are speaking as a public citizen and not for the Planning Commission. He advised
that he tries to use that disclaimer as much as possible.
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Vice Chairperson Samuel asked Commissioner Welton for more clarity on his earlier comments and
Commissioner Welton explained that there would probably be occasions this year that he will have
an opinion about something as a personal citizen that is related to land use in Charlotte, but as
Chairperson Samuel stated earlier they must differentiate their own opinion as opposed to what the
Planning Commission is all about. He thinks they all need to be the most careful of this to make
sure if they say something as an individual that people do not take it as they are speaking on behalf
of the entire Planning Commission.
Approval of Calendars
A motion was made by Commissioner Gussman and seconded by Commissioner Welton to approve
the March and April calendars. The vote was unanimous to approve the calendars.
Adjournment
The meeting adjourned at 4:35 pm.
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City of Charlotte
Charlotte-Mecklenburg Government Center
600 East 4th Street
Charlotte, NC 28202

Zoning Agenda
RESULTS
Tuesday, March 2, 2021

Charlotte-Mecklenburg Government Center - Virtual
Meeting

Zoning Committee Work Session
Keba Samuel - Chairperson
Erin Barbee
Andrew Blumenthal
Peter Kelly
Elizabeth McMillian
Victoria Nwasike
Douglas Welton

Zoning Committee Work
Session

Zoning Agenda

March 2, 2021

Zoning Committee Work Session
Call to Order: 5:31 pm

Adjourned: 7:22 pm

Zoning Committee Members
Keba Samuel 
Douglas Welton 

Erin Barbee 

Andrew Blumenthal 

Peter Kelly 

Elizabeth McMillian 

Victoria Nwasike 

Zoning Items

1.

Rezoning Petition: 2020-116 by Carolina Development Group NC, LLC
Zoning Committee deferred recommendation to March 30, 2021
Location: Approximately 0.58 acres located along the east side of Pecan Avenue, north of Commonwealth
Avenue, and south of Central Avenue. (Council District 1 - Egleston)

Motion: Barbee

2.

2nd: McMillan

Vote: 7:0

Rezoning Petition: 2020-118 by TWG Development
Zoning Committee deferred recommendation to March 30, 2021
Location: Approximately 9.042 acres located off District Drive between W.T. Harris Boulevard and
Shorthorn Street in the University City neighborhood. (Council District 4 - Johnson)

Motion: Barbee

3.

2nd: McMillan

Vote: 7:0

Rezoning Petition: 2020-038 by Clover Group, Inc.
Recommended for Approval
Location: Approximately 9.96 acres located on the east side of Steele Creek Road and south of Erwin
Road. (Council District 3 - Watlington)
Current Zoning: R-3 (single-family residential)
Proposed Zoning: R-12 MF (CD) (multi-family residential, conditional)

Motion: Welton
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2nd: Blumenthal
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Vote: 4:3

Printed on 2/26/2021

Zoning Committee Work
Session

4.

Zoning Agenda

March 2, 2021

Rezoning Petition: 2020-068 by Levine Properties, Inc.
Recommended for Approval
Location: Approximately 8.5 acres located along the east and west side of Hedgemore Road, south of
Woodlawn Road, and west of Selwyn Avenue. (Council District 6 - Bokhari)
Current Zoning: O-1 (office) and MUDD (CD) (mixed-use development district, conditional)
Proposed Zoning: MUDD-O (mixed-use development district, optional) with 5-year vested rights.

Motion: Barbee

5.

2nd: Blumenthal

Vote: 7:0

Rezoning Petition: 2020-083 by The Keith Corporation
Recommended for Approval
Location: Approximately 2.397 acres located along the northeast side of 5th Street, the southwest side
of Park Drive, and north of Caswell Road. (Council District 1 - Egleston)
Current Zoning: O-2 (office) and R-43MF (multi-family residential)
Proposed Zoning: MUDD-O (mixed-use development, optional)

Motion: Kelly

6.

2nd: McMillan

Vote: 7:0

Rezoning Petition: 2020-134 by Impact, LLC
Recommended for Approval
Location: Approximately 26.59 acres located in the southeastern corner of the intersection of Rhyne Road
and Mount Holly Road. (ETJ
Current Zoning: CC, LWPA (commercial center, Lake Wylie Protected Area)
Proposed Zoning: CC SPA, LWPA (commercial center site plan amendment, Lake Wylie Protected Area)

Motion: Barbee

7.

2nd: Welton

Vote: 7:0

Rezoning Petition: 2020-153 by 9900 Mount Holly Road, LLC
Recommended for Approval
Location: Approximately 13.04 acres located along the north side of Mount Holly Road, south of
Stoneyridge Drive, and northwest of Sonoma Valley Drive. (Council District 2 - Graham)
Current Zoning: R-17 MF LWPA (multi-family residential, Lake Wylie Protected Area) and R-3 LWPA
(single-family residential, Lake Wylie Protected Area)
Proposed Zoning: R-17 MF (CD) LWPA (multi-family residential, conditional, Lake Wylie Protected Area)

Motion: Welton
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Vote: 7:0
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Zoning Agenda

March 2, 2021

Rezoning Petition: 2020-156 by Eastgroup Properties
Recommended for Approval
Location: Approximately 38.33 acres located along the east and west side of Pinecrest Drive, north of
Shopton Road, and east of Interstate 485. (ETJ nearest Council District 3 - Watlington)
Current Zoning: R-3 AIR (single-family residential, airport noise overlay)
Proposed Zoning: I-1 (CD) AIR (light industrial, conditional, airport noise overlay)

Motion: Nwasike

9.

2nd: Kelly

Vote: 7:0

Rezoning Petition: 2020-159 by Bainbridge Communities Acquisitions III,
LLC
Zoning Committee deferred recommendation to March 30, 2021
Location: Approximately 14.83 acres bound by the northern side of Mallard Creek Road, the northeast side
of Ridge Road and the eastern side of Beard Road. (Council District 4 - Johnson)
Current Zoning: R-3 (single-family residential)
Proposed Zoning: R-22MF (CD) (multi-family residential, conditional)

Motion: Barbee

10.

2nd: McMillan

Vote: 7:0

Rezoning Petition: 2020-161 by KM JDH Beatties Ford, LLC
Recommended for Approval
Location: Approximately 0.377 acres located on the south side of Mt Holly-Huntersville Road, east of Fox
Thorne Drive and west of Beatties Ford Road. (Council District 2 - Graham)
Current Zoning: B-1 (CD) (neighborhood business, conditional)
Proposed Zoning: B-2 (CD) (general business, conditional)

Motion: Kelly

11.

2nd: Blumenthal

Vote: 7:0

Rezoning Petition: 2020-162 by Mt. Island Promenade, LLC
Recommended for Approval
Location: Approximately 6.11 acres located along the northwest side of Smith Farm Road, the southeast
side of Corning Place, and south of Riverbend Village Drive. (Council District 2 - Graham)
Current Zoning: NS LWPA (neighborhood services, Lake Wylie Protected Area)
Proposed Zoning: NS SPA LWPA (neighborhood services, site plan amendment, Lake Wylie Protected Are)

Motion: Barbee

City of Charlotte

2nd: Blumenthal
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Vote: 7:0
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Rezoning Petition: 2020-165 by Taylor Davis
Recommended for Approval
Location: Approximately 6.99 acres located along the south side of Mt. Holly - Huntersville Road, the east
side of Beatties Ford Road, and north of Interstate 485. (Council District 2 - Graham)
Current Zoning: R-8MF (CD) (multi-family residential, conditional)
Proposed Zoning: R-8MF (CD) SPA (multi-family residential, conditional site plan amendment) with 5-year
vested rights.

Motion: Kelly

13.

2nd: Barbee

Vote: 7:0

Rezoning Petition: 2020-167 by Hopper Communities
Recommended for Approval
Location: Approximately 3.08 acres located on the west side of Bancroft Street, north of 24th Street, and
east of Graham Street. (Council District 1 - Egleston)
Current Zoning: I-2 (general industrial) and R-5 (single-family residential)
Proposed Zoning: MUDD-O (mixed-use development, optional)

Motion: Barbee

14.

2nd: Blumenthal

Vote: 7:0

Rezoning Petition: 2020-170 by Sree Properties
Recommended for Approval
Location: Approximately .26 acres with frontages on Downs Avenue and Shamrock Drive, east of Newell
Avenue. (Council District 1 - Egleston)
Current Zoning: R-5 (residential)
Proposed Zoning: R-8 (residential)

Motion: Weldon

15.

2nd: Kelly

Vote: 7:0

Rezoning Petition: 2020-174 by MOD CLT, LLC
Recommended for Approval
Location: Approximately 0.44 acre at the southeastern corner of the intersection of Norwood Drive and
Parkway Avenue. (Council District 2 - Graham)
Current Zoning: R-5 (single-family residential)
Proposed Zoning: R-8 (single-family residential)

Motion: Kelly

City of Charlotte

2nd: Welton

Vote: 7:0
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Rezoning Petition: 2020-175 by Lincoln Harris, LLC
Recommended for Approval
Location: Approximately 2.34 acres bounded by the northeast side of 5th Street, southeast of North
Tryon Street, southwest of East 6th Street, and northwest of North College Street. (Council District 2 Graham)
Current Zoning: UMUD (uptown mixed-use district)
Proposed Zoning: UMUD-O (uptown mixed-use district, optional)

Motion: Blumenthal

17.

2nd: Barbee

Vote: 7:0

Rezoning Petition: 2020-178 by Teresa M. Orsini
Recommended for Approval
Location: Approximately 0.7 acre located SW of the intersection of Belmont Avenue and Seigle Avenue in
the Belmont neighborhood. (Council District 1 - Egleston)
Current Zoning: MUDD-O/I-2 (mixed-use development, optional & industrial)
Proposed Zoning: MUDD-O and MUDD-O SPA (mixed-use development, optional and mixed-use
development, optional, site plan amendment)

Motion: Nwasike

18.

2nd: Barbee

Vote: 7:0

Rezoning Petition: 2020-180 by NRP Properties, LLC
Recommended for Approval
Location: Approximately 9.931 acres located on the east side of Sugar Creek Road, south of Rolling Hill
Drive, and north Tryon Street. (Council District 4 - Johnson)
Current Zoning: R-12MF (multi-family residential) and R-4 (single-family residential)
Proposed Zoning: UR-2 (CD) (urban residential, conditional)

Motion: Barbee

City of Charlotte

2nd: Welton

Vote: 7:0
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March 30, 2021

Zoning Committee Work Session
Call to Order: 5:35 pm

Adjourned: 7:28 pm

Zoning Committee Members
Keba Samuel 
Douglas Welton 

Erin Barbee  6:04 arrival

Andrew Blumenthal 

Peter Kelly 

Elizabeth McMillian 

Victoria Nwasike 

Zoning Items

1.

Rezoning Petition: 2020-116 by Carolina Development Group NC, LLC
Zoning Committee deferred recommendation to May 4, 2021

Location: Approximately 0.58 acres located along the east side of Pecan Avenue, north of Commonwealth
Avenue, and south of Central Avenue. (Council District 1 - Egleston)

Motion: Kelly

2.

2nd: Welton

Vote: 5:0

Rezoning Petition: 1989-080 by Bruce and Shirley White
Recommend for Approval
Innovative Request for Zoning Petition No. 1989-080: Bruce and Shirley White are requesting
approval of innovative provisions for the R-20MF Selwyn Farms Subdivision associated with petition
1989-080. The site is located at the intersection of MarchRoad and Selwyn Farms Lane.
The following items are the requested innovative provision:
1.

Reduction of the required rear yard from 25 feet to 17 feet (8-foot reduction).

Current Zoning: R-20MF (multi-family residential)

Motion: Kelly

3.

2nd: Welton

Vote: 5:0

Rezoning Petition: 2020-103 by Fielding homes/DRB Group
Recommend for Approval
Location: Approximately 5.92 acres located along the east side Providence Road and along the north side
of Alexander Road. (Council District 7-Driggs)
Current Zoning: R-3 (single-family residential)
Proposed Zoning: UR-2 (CD) (urban residential, conditional)

Motion: Blumenthal

City of Charlotte

2nd: Kelly
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Rezoning Petition: 2020-118 by TWG Development
Recommend for Approval
Location: Approximately 9.042 acres located off District Drive between W.T. Harris Boulevard and
Shorthorn Street in the University City neighborhood. (Council District 4 - Johnson)
Current Zoning: O-1 (CD) (office, conditional)
Proposed Zoning: R-12 MF (CD) (multi-family residential, conditional)

Motion: Kelly

5.

2nd: Blumenthal

Vote: 5:0

Rezoning Petition: 2020-141 by Flagship Healthcare Properties, LLC
Recommend for Approval
Location: Approximately 1.55 acres located along the southeast side of Colonial Avenue, along the west
side of Vail Avenue, and the northeast side of Randolph Road. (Council District 1 - Egleston)
Current Zoning: O-2 (office)
Proposed Zoning: MUDD (CD) (mixed-use development, conditional)

Motion: Nwasike

6.

2nd: Welton

Vote: 6:0

Rezoning Petition: 2020-150 by Evolve Acquisition, LLC
Recommend for Approval
Location: Approximately 20.267 acres located along the south side of Alexandria Road, north of Interstate
485, and west of Highway 77. (ETJ; Closest to District 2 - Graham)
Current Zoning: R-3 (single-family residential and BP (business park)
Proposed Zoning: R-17 MF (CD) (multi-family residential, conditional)

Motion: Welton

7.

2nd: Blumenthal

Vote: 6:0

Rezoning Petition: 2020-159 by Bainbridge Communities Acquisitions III,
LLC
Recommend for Approval
Location: Approximately 14.83 acres bound by the northern side of Mallard Creek Road, the northeast side
of Ridge Road and the eastern side of Beard Road. (Council District 4 - Johnson)
Current Zoning: R-3 (single-family residential)
Proposed Zoning: R-22MF (CD) (multi-family residential, conditional)

Motion: Welton

City of Charlotte

2nd: Barbee
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Rezoning Petition: 2020-168 by The Building Agency, LLC
Recommend for Approval
Location: Approximately 1.572 acres located off Arnold Drive, east of Eastway Drive and west of Kilborne
Park in the Markham Village neighborhood. (Council District 1 - Egleston)
Current Zoning: R-4 (single-family residential)
Proposed Zoning: R-8 (CD) (single-family residential, conditional)

Motion: Barbee

9.

2nd: Blumenthal

Vote: 6:0

Rezoning Petition: 2020-172 by Alex Ransenberg
Recommend for Approval
Location: Approximately .312 acre located at the eastern intersection of Wesley Avenue and Whiting
Avenue in the NoDa community. (Council District 1 - Egleston)
Current Zoning: R-5 (residential)
Proposed Zoning: UR-1 (CD) (urban residential, conditional)

Motion: Welton

10.

2nd: Kelly

Vote: 6:0

Rezoning Petition: 2020-179 by Agent 89 Properties, LLC
Recommend for Approval
Location: Approximately .74 acre located at 4100 Robinwood Drive located in the Eastland/Wilora Lake
community. (Council District 5 - Newton)
Current Zoning: R-3 (single-family residential)
Proposed Zoning: R-4 (single-family residential)

Motion: Nwasike

11.

2nd: Welton

Vote: 6:0

Rezoning Petition: 2020-184 by Pinky’s, LLC
Recommend for Approval
Location: Approximately 0.225 acres located along the west side of Freedom Drive and along the north
side of West Morehead Street. (Council District 3 – Watlington)
Current Zoning: B-1 PED-O (neighborhood business pedestrian overlay, optional)
Proposed Zoning: B-1 PED-O (SPA) (neighborhood business, pedestrian overlay, optional, site plan
amendment)

Motion: Barbee

City of Charlotte

2nd: Blumenthal
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Rezoning Petition: 2020-185 by Providence Group Capital, LLC
Recommend for Approval
Location: Approximately 0.808 acre located along the west side of Distribution Street, east of South
Tryon Street, and south of Dunavant Street. (Council District 3 - Watlington)
Current Zoning: TOD-NC (transit-oriented development-neighborhood center)
Proposed Zoning: TOD-UC (transit-oriented development-urban center)

Motion: Blumenthal

13.

2nd: Nwasike

Vote: 6:0

Rezoning Petition: 2020-187 by Sam’s Mart
Recommend for Approval
Location: Approximately 1.098 acres located along the south side of Central Avenue, on the west side of
North Sharon Amity Road, and north of Spanish Quarter Circle. (Council District 5 - Newton)
Current Zoning: B-1 (neighborhood business)
Proposed Zoning: B-2 (general business)

Motion: Welton

14.

2nd: Barbee

Vote: 6:0

Rezoning Petition: 2020-188 by Shaun Gasparini, True Homes, LLC
Recommend for Approval
Location: Approximately 11.49 acres located near 13230 Plaza Road, near the Mecklenburg/Cabarrus
County line.
Current Zoning: R-3 (single-family residential)
Proposed Zoning: R-8 MF (multi-family residential)

Motion: Nwasike

15.

2nd: Welton

Vote: 6:0

Rezoning Petition: 2020-189 by 5110 Gable Road, LLC
Recommend for Approval
Location: Approximately 2.66 acres located east of Gable Road and south of Shopton Road. (ETJ; Closest
to District 3 - Watlington)
Current Zoning: R-3 (single-family residential)
Proposed Zoning: I-2 (general industrial)

Motion: Kelly

City of Charlotte

2nd: Welton
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Rezoning Petition: 2020-190 by Northwood Ravin
Recommend for Approval
Location: Approximately 1.3 acres located along the west side of South Kings Drive, east of Kenilworth
Avenue, and south of Charlottetowne Avenue. (Council District 1 - Egleston)
Current Zoning: MUDD-O (mixed-use development, optional)
Proposed Zoning: MUDD-O SPA (mixed-use development, optional, site plan amendment)

Motion: Barbee

17.

2nd: Blumenthal

Vote: 6:0

Rezoning Petition: 2020-191 by Central Avenue Karyae, LLC
Recommend for Approval
Location: Approximately 0.075 acre located on the south side of Central Avenue, east of Pecan Avenue
and west of Thomas Avenue. (Council District 1 - Egleston)
Current Zoning: B-2 PED (general business, pedestrian overlay)
Proposed Zoning: B-2 PED (O) (general business, pedestrian overlay-optional)

Motion: Welton

18.

2nd: Barbee

Vote: 6:0

Rezoning Petition: 2020-193 by Premier Athletic Management, LLC
Recommend for Approval
Location: Approximately 10.50 acres locates along the east side of Browne Road, south of Interstate 485,
and west of Benfield Road. (Council District 4 - Johnson)
Current Zoning: INST (CD) (institutional, conditional)
Proposed Zoning: B-1 (CD) (neighborhood business, conditional)

Motion: Blumenthal

19.

2nd: Barbee

Vote: 6:0

Rezoning Petition: 2020-195 by Smith Southeast Development, Inc.
Recommend for Approval
Location: Approximately 2.9 acres located along the south side of Rea Road, east of Colony Road, and
west of Stourton Lane. (Council District 7 - Driggs)
Current Zoning: B-1 (CD) (neighborhood business, conditional)
Proposed Zoning: UR-2 (CD) (urban residential, conditional)

Motion: Barbee

City of Charlotte

2nd: Kelly
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Rezoning Petition: 2020-200 by Elmington Capital Group
Recommend for Approval
Location: Approximately 8.862 acres located on the south side of West Boulevard, the west side of Beech
Nut Road, and east of Clanton Road. (Council District 3 - Watlington)
Current Zoning: R-22 MF (multi-family residential)
Proposed Zoning: UR-2 (CD) (urban residential, conditional)

Motion: Kelly

21.

2nd: Barbee

Vote: 6:0

Rezoning Petition: 2021-002 by City of Charlotte, Aviation Department
Recommend for Approval
Location: Approximately 4.98 acres located south of Byrum Drive, east of I-485, and west of Yorkmont
Road. (Council District 3 - Watlington)
Current Zoning: R-3 AIR (single-family residential, airport noise overlay)
Proposed Zoning: I-2 AIR (general industrial, airport noise overlay)

Motion: Blumenthal

22.

2nd: Kelly

Vote: 6:0

Rezoning Petition: 2021-005 by City of Charlotte, Aviation Department
Recommend for Approval
Location: Approximately 108.67 acres located on the south side of Wilkinson Boulevard, east of Interstate
485, and west of Billy Graham Parkway. (Council District 3 - Watlington)
Current Zoning: R-4 LLWPA AIR (single-family residential, Lower Lake Wylie protected area, airport noise
overlay), I-1 (CD) LLWPA AIR (light industrial, Lower Lake Wylie Protected area, airport noise overlay), and
I-1 (LLWPA AIR (light industrial, Lower Lake Wylie protected area, airport noise overlay)
Proposed Zoning: I-2 LLWPA AIR (general industrial, Lower Lake Wylie protected area, airport noise
overlay)

Motion: Welton

23.

2nd: Barbee

Vote: 6:0

Rezoning Petition: 2021-032 by E-Fix Development Co., LLC
Recommend for Approval
Location: Approximately 0.298 acres located along the south side of LaSalle Street, on the east side of
Taylor Avenue, and west of Beatties Ford Road. (Council District 2 - Graham)
Current Zoning: O-2 PED (office district, pedestrian overlay)
Proposed Zoning: B-1 PED-O (neighborhood business, pedestrian overlay - optional)

Motion: Welton

City of Charlotte

2nd: Barbee
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Charlotte-Mecklenburg Planning Commission
Planning Committee Virtual Meeting – Zoom
Approved Minutes

Attachment 4

Approved
March 23, 2021

February 16, 2021 – 5:00 p.m.
Attendance

Planning Committee Members Present: Chairperson Sam Spencer, Vice Chairperson Phillip Gussman; and
Commissioners Astrid Chirinos, John Ham, John Fryday, and Cozzie Watkins
Planning Committee Members Absent: Commissioner Courtney Rhodes
Planning Staff Present: Kathy Cornett, Zenia Duhaney, Alberto Gonzalez, Travis Johnson, Catherine Mahoney, Alysia
Osborne, and Candice Rorie
Other Staff Present: Caroline Sawyer, Asset and Facility Management, Erin Oliverio, General Services, Anna Radcliff,
General Services, and Bob Sorrell, CMS Facilities, Planning & Real Estate
Welcome and Introductions
Vice Chairperson Gussman called the meeting to order at 5:03 p.m., welcomed everyone and introduced each
commissioner and staff member.
Virtual Meeting Rules and Guidelines
Vice Chairperson Gussman explained the virtual meeting rules and guidelines. The meeting was livestreamed on
Facebook Live. A link for the public to view the meeting’s livestream is posted on the Planning, Design & Development
Department’s webpage.
Approval of Minutes
A motion was made by Commissioner Fryday and seconded by Commissioner Watkins to approve the January 19,
2021 minutes. The minutes were unanimously approved.
Mandatory Referrals
M.R. #21-02| Lease (only) old school property located at 510 S. Torrence St., Parcel ID 12522502 containing 1.178 acres,
in the Cherry neighborhood.
M.R. #21-03| Extend the current lease on the former Tryon Hills School located at 2600 Grimes St., Parcel ID 07907618,
containing 7.0 acres in the Tryon Hills neighborhood.
M.R. #21-04| Park and Recreation would like to acquire +/- 0.69 acres of parkland at 1449 and 1453 Lake Dr in the extraterritorial jurisdiction of the City of Charlotte (Tax Parcels 031-472-02 & 031-472-44, respectively). The properties are in
northwest Charlotte on a tributary of the Catawba River and are entirely within the floodplain.
M.R. #21-05| The City of Charlotte’s General Services Department (GS) proposes to acquire one parcel of approximately
5.115 acres (108-042-24), zoned R-3 per the Charlotte Zoning Ordinance, in the Hickory Grove area of Charlotte for tree
canopy preservation.
M.R. #21-06| The City of Charlotte proposes to purchase 5800 N. Tryon St., PID 049-011-12, for the construction of the
Charlotte Fire Department Hidden Valley Station.
Vice Chairperson Gussman reminded Commissioners of their option to discuss the mandatory referrals individually or to
approve them without any additional comments. He acknowledged the submission of six mandatory referrals for
approval and asked if Commissioners had questions.
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Commissioner Ham asked about M.R. #21-02, Vice Chairperson Gussman asked about M.R. #20-04 and for a clarification
on M.R. #20-05. Commissioner Ham commented that M.R. #21-02 was recommended for institutional use and the
property was previously a school or is to remain a school. Can someone lease the facility if their intended use is not
institutional or that of a school? Bob Sorrell, CMS Facilities, responded that the property has been vacant for several
years. The proposed tenant Arch Plus, has requested to lease the property for arts education, performing arts and other
kinds of arts. Commissioner Ham thanked Mr. Sorrell for his response and the Vice-Chairperson thanked Commissioner
Ham for his question.
Vice Chairperson Gussman asked if M.R.#20-04 is essentially the expansion of the planned future park? Carolyn Sawyer,
Mecklenburg County responded yes, it is a park acquisition that is a way to bring the park closer to the river front. She
also, explained that Stormwater in the past has purchased property along Lake Drive. There has been some flooding in
the area, so it also helps to compliment some acquisitions that Stormwater has made in the area.
Vice Chairperson Gussman also asked if affordable housing was considered in M.R.#20-05. Candice Rorie, Planning Staff
replied this is a question on every mandatory referral that is viable for affordable housing and is not in a flood zone or
encumbered in any way by any other topography. The Vice-Chairperson thanked Mrs. Rorie for her response. He asked if
there were any other questions and addressed the committee’s need to make a motion.
A motion was made by Commissioner Watkins and seconded by Commissioner Ham stating that the Planning
Committee reviewed M.R. #21-02, M.R. #21-03, M.R. #21-04, M.R. #21-05 and M.R. #21-06 on February 16, 2021
and has no additional comments for the submitting agency. The motion was unanimously approved.
Charlotte Future 2040 Comprehensive Plan Update and Comment Review
Alysia Osborne shared a presentation with Commissioners on the Charlotte Future 2040 Comprehensive Plan. Ms.
Osborne built on the previous discussion from the full Planning Commission meeting. She gave Commissioners the
option to walk through their comments or the community’s comments and shared comments received since last month
and a process update.
Process Update
• In January/February working closely with the Planning Commission and City Council Committee to share what is
being heard from the community in the process.
• Comments are being collected in several different ways and staff will share comments with the Commission.
Comments are displayed on our website, thus listed publicly.
• We will have a public comment session in March and will seek a recommendation for adoption April.
• Comments are received online, by email, snail mail, or through 311.
• We have received over 259 comments, mostly through email.
Ms. Osborne thanked Commissioners for their active participation and for sharing their comments using the Eplan
comment feature, sending emails and by using the template provided by Candice Rorie. Staff is updating the
interdepartmental team throughout the process as the plan connects directly to their work. We are making sure that we
have alignment and that we are being consistent in our goals, objectives, recommendations, policy and programs.
•
•

Most of the comments are from the community and to date we have 152. These include comments about
grammar, graphics and other plans outside of the Comprehensive plan.
Comments received by section of the plan center around the policy framework and complete communities. We
have received comments about the implementation strategy.
2
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Also, more recently we’ve received comments on what the plan will and will not do for single family neighborhoods.
Many of the concerns, questions and misinformation is expected and we knew this would be an issue or concern
because it is one of the largest changes within the Comprehensive Plan around housing diversity. There are ten plan
goals and two are focused on housing and housing diversity and inclusion. These goals speak about removing barriers to
providing more housing options in our single-family neighborhoods. What the plan does not do is eliminate single family
housing; rather, it removes the barriers to providing more housing options in our single-family neighborhoods. This is
one of the biggest questions, concerns and points of discussions over the past three to four weeks with some of our
community groups.
•
•

Does the Comprehensive Plan eliminate single-family zoning?
Does the Comprehensive Plan allow duplexes, triplexes and fourplexes on any residential lot within the City and
will the plan override restrictive covenants or homeowner’s association regulations for my neighborhood?

To address these concerns, we created an Ambassador Toolkit that includes ready to use information, particularly about
single-family neighborhoods, the message, key questions and facts from the plan and what the plan will and will not do.
The most common miscommunication about the plan is that the plan will automatically change the zoning in
neighborhoods. This is not what the plan does or is intended to do. Another issue is covenant and regulations - plan is
not a regulatory tool; it is a policy guidance for the next 20-years. The Ambassador Toolkit contains a FAQ about singlefamily recommendations, graphics, newsletters, social media posts and emails ready made to spread the word about
what is in the plan. It is available on our website and launched today.
Another tool that will launch in March is an animated video that focuses on why we are doing a plan, what is in the plan
and how we will implement the plan. We are also launching a social media campaign, as in this virtual environment
social media has been one of our most reliable and consistent tools. We are also launching a letter of support as a tool
to email or mail to our appointed or elected officials. We have also been meeting with the community, one on one and
in groups. We are also meeting with the development community to hear their concerns.
We have had 184 comments collected during focused discussions. We are continuing to do our community
conversations speaker series and we had two speakers in January and February. Kimberly Driggins from the Washington
Housing Conservancy shared her experience building the Comprehensive Plan for the District of Columbia (DC). She was
also Assistant Director in Detroit Michigan and worked on some of their housing initiatives, Place Types and capacity
building around community benefits. Paul Mogush spoke about the 2040 Minneapolis Plan and lessons learned. We
launched our Virtual Open House today, February 12, at 5:30 pm. This is another platform for our community to
experience the content of the Comprehensive Plan. It is available 24 hours per day allowing you to view a station at your
leisure. It is an easy way for people to experience the plan. It has links to surveys; story maps, etc. We also continue our
game play and this weekend we have had a surge of requests for approximately 300 copies of the game. Our next
community conversation in the series is with Charles Hales who is the former Mayor of Portland. He is a place maker,
planner, and elected official.
What Happens after the Plan is Adopted?
Kathy Cornett and Catherine Mahoney will manage this part of the process. We will take the ideas and put them into
policy implementation which will then connect to the UDO. Hopefully, the UDO will be adopted this this fall. The
community should be excited about the area planning process as we are revamping it. Currently, we have over onehundred plans. We are thinking we will have over 15 geographies and 15 plans that cover the entire City. There will also
3
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be strategic plans and playbooks that feed into the larger Comprehensive Plan.
Ms. Osborne asked Commissioners if they had any questions, if they preferred to walk through their comments or any
other comments. The Chairperson responded that Ms. Osborne has gotten great kudos in the chat on what she
presented as well as on all the outreach efforts. Commissioner Ham commented that it was a great presentation as
always. He asked of all the comments received were there any that made you think that you have to pivot because it
was something not thought about or considered? Ms. Osborne responded that Commissioner Chirinos had some good
comments about the vision, the guiding principles and the vision elements. Commissioner Chirinos comments made me
think about that and some of the comments around digital inclusion or the digital landscape. The plan is not strong
around that language and it could be stronger. Those are strong points that I think we can change direction on.
The most substantial thing we heard is about the single-family zoning. At this point we are listening and taking it in. Here
is what is in the plan, here is what the plan does or does not do. No position has been taken on anything at this time.
Commissioner Chirinos thanked Ms. Osborne for her comment. She stated that the plan is well written. The research,
the care, and level of excellence merits kudos to everyone on the team. Commissioner Chirinos stated there were a
couple of things she found as a pattern across the board, starting with our vision and going across our policy framework.
Our lens was not broad enough to include newcomers into the conversation. She did a global search on the word
“newcomer” and found it zero times in the document. Commissioner Chirinos was surprised because if we are looking at
the next 20-years we will have newcomers and immigrants to our City. She did not believe it is intentional. We are
therefore focused on the infrastructure part of things, forgetting about the integration part of things in terms of the
people that are building our community. In our vision, we talk about thriving, but not belonging. Therefore, what we are
creating is a pass-through city where people are merely going to stay a few years and then leave because they don’t feel
like they own their part of the process. In Charlotte most people are from somewhere else. Hopefully, we will add to the
vision at the end the words thrive and belong as an aspirational goal and a vision for the future. Overall, throughout
areas of the document Commissioner Chirinos found that the words inclusion and diversity weren’t used. It was
somewhat confusing because in goals one, two, three, four, and even seven when we are speaking about diversity and
resilience, we don’t really talk about integration. It is all about the physical aspect. I think that the community aspect of
it, building community to create this plan was a big part of our equitable growth framework. Especially, with the metrics
which we were looking at on at least page seven of the Executive Summary. Commissioner Chirinos agreed with Ms.
Osborne’s statement that we need to be mindful when looking at the whole document with a lens of integration and of
community. The integration of communities and intentionality of opportunities I don’t think has been expressed in the
policy framework. Newcomers are not mentioned once in the whole document from anywhere, not even from other
states or other countries.
Commissioner Chirinos also asked that we engage the City of Charlotte’s Office of Equity, Mobility and Immigrant
Integration (EMMII). We have not engaged the principles that they have established. Commissioner Chirinos added that
she did not find this office as a strategic partner in this process. Neither are any of the Ethnic Chambers of Commerce or
any minority organizations. There are no mentions of any of these organizations, and Commissioner Chirinos believes
this is important to engage these as part of the vision process. Ms. Osborne thanked Commissioner Chirinos for her
comments. She stated that comments where shared with the group making a distinction between what was received by
the Planning Committee, the Planning Commission, and comments received since then.
The Chair asked if there are any other questions. Commissioner Fryday posted a note in the chat asking about the new
general statues note which was also in last month’s presentation and asked staff to elaborate a bit on what it means to
4
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us. Ms. Osborne responded that there is a requirement for a Comprehensive Plan and a unified ordinance. We have until
July 21, for adoption and necessary amendments, and to be in full compliance by July 2022. If we do not adopt the
comprehensive plan that will impact the schedule for the Unified Development Ordinance. This, in turn, will possibly
make us non-compliant with the General Statute.
The Vice-Chairperson asked if we must create a Comprehensive Plan in months, or does that mean we move ahead with
the UDO? Ms. Osborne responded that the UDO was that the districts are based on place types. If the Comprehensive
Plan Place Type palette does not get adopted, we can’t map place types or the zoning districts. It is a domino effect. The
engagement and the work on these two projects have been going on for quite some time. The new statute is also not
new and it is not driving the schedule. What is driving the UDO and the Comprehensive Plan’s schedule is the
community’s desire to have a new toolbox. The toolbox will be for our vision for growth and development and how we
implement that vision.
Vice-Chairperson Gussman agreed and asked what the three most asked questions are and if we address those
questions in the virtual open house? Ms. Osborne responded that the answer to those questions was in the single-family
neighborhood messaging that is in the Ambassador Toolkit and in the frequently asked questions. They are attachments
of separate documents that clearly state the responses. Staff added the link to the chat. Ms. Osborne stated that the link
could be shared with anyone in the community and is also located on the 2040 website. Vice Chairperson Gussman
stated that we need to acknowledge that community plans will not be executed right away and will not begin
immediately when the Comprehensive Plan is approved. There is a lot of prework that is being done now.
We are developing is set of graphics to explain area plan process. The Comprehensive Plan will be a living document and
there are steps to updating and modernizing our plan policy. The first step in the Comprehensive Plan process was a
policy audit. It looked at all the area plans and strategic, corridor plans, and identified relevant policy or modern policy
that we can extract from these very place specific plans and apply broadly to the community. The next step was Place
Types and Place Type mapping, which is also a community wide process that links to the UDO process. The UDO will also
be a community, wide project that will have engagement. Another thing to note, is that we will provide an annual report
on the Comprehensive Plan. How well are we doing, do we need to pivot on short term actions. We will look at
updating the plan every five years and provide a full update every ten years. The plan will be something that we are
always assessing, pivoting, making sure that everything is relevant. We will make sure it doesn’t sit on the shelf but
connecting and making sure it connects to our community needs and how resources may change over time.
Commissioner Chirinos added that there is not enough mention of alternative energy in the plan. She asked if this is
going to be required in terms of the building process. Commissioner Chirinos added that she believed this is significant in
terms of growth and development in the next 20-years. She could not find an instance of it in the goals or policy. Ms.
Osborne responded that Goal 7 addresses this. The plan is the overarching document that connects to our strategic
plans. We have a Strategic Energy Action Plan. There are some very strategic policies in there that are zero carbon
emissions and reducing our carbon footprint. The Safe and Equitable Mobility Goal is one and the another is the Energy
Action Plan. This focuses on creating districts that support resiliency and some of the major goals in the Strategic Energy
Action Plan. We wanted to make sure the plan ties to the land use parts of what the Comprehensive Plan would do.
There are recommendations in place types, specific language that will connect certain place types to those goals in the
Strategic Energy Action Plan. These are some of those things that support the Strategic and Energy Action Plan that will
be in the Unified Development Ordinance as well.
Commissioner Chirinos noted that perhaps there could be an added note that says solar energy. We need to make sure
5
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we are articulating that and be more specific when talking about policy. We also need to add disability. In the factors
about our communities, disability was not mentioned. We have talked about race, poverty, age, education attainment,
but we don’t talk about ethnicity or disability. Those are important aspects when talking about the vulnerable
communities to address. If we could add a global note saying we are looking into those areas across the board as a
policy. Ms. Osborne asked, “How are you defining disability?” Commissioner Chirinos responded disabilities in general. I
just want to make sure that we are keeping the lens that keeps all the dimensions of diversity in this spectrum of
opportunities that we are providing. Ms. Osborne noted that Ms. Cornett provided links in the chat. These links speak to
the three goals that speak to resiliency and energy recommendations. The other suggestions are things that we will take
into consideration when reviewing the comments and proposing revisions to the document.
The Vice-Chairperson asked if Commissioners had any other questions. He asked if Ms. Osborne had any specific take
ways from the comments. Ms. Osborne noted that a lot of the comments were recently received and there have been a
few from the Commission. People have more question about what is going to happen to me when this plan is adopted.
What will happen to my neighborhood, and property? The simple response is that this is a policy document not a
regulatory.
Ms. Osborne summarized that what we need to do is remove the fear from the community. Planning is an ongoing
process. We will continue to engage the community once this document is adopted. We will report progress or lack
thereof and make sure that we are transparent. We would like to create predictability for residents. We will continue to
bring the voices to the table and continue that dialogue in every step of the process. The Vice-Chairperson asked a few
additional questions relating to the Comprehensive Plan process and asked if there are any other questions. There being
none, the meeting was adjourned.
Adjourn
The meeting adjourned at 5:12 p.m.
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BOARD MEETING
AGENDA PACKET
March 17, 2021
6:00 PM
Virtual Meeting

CRTPO Staff Contact:
Neil Burke, AICP PTP
(704) 336-2205
Neil.Burke@charlottenc.gov

REMOTE PARTICIPATION ONLY
Due to COVID-19, the Charlotte Mecklenburg
Government Center is currently closed to the public.

Education Session:

NC FIRST Commission Recommendations
Education Session begins at 5:00 PM
Click on the link below to join the session from
a computer, tablet or smart phone.

Virtual Meeting:

Click on the link below to join the meeting from
a computer, tablet or smart phone:

Agenda Items:
• CRTPO Self-Certification
• 2020-2029 TIP Amendments

https://zoom.us/j/94706862741?
pwd=ZGpYTFVUeEszaXJrOVVabHVzMy9TU
T09

• Endorse resolution for CMAQ funds
application to NCDOT for Hambright
Road Park and Ride project (TA 6724) in
Huntersville

Zoom Meeting ID: 947 0686 2741
Password: CRTPO

• 2050 Metropolitan Transportation Plan

Or, dial the number below to join the meeting by
conference phone only:

• FY 2022 Unified Planning Work Program

Zoom Call-in Number: 1-929-436-2866 Meeting
ID: 947 0686 2741
Phone Password: 724408

• US 74 Corridor Implementation Strategy

The meeting is accessible to the general public
on Facebook Live.
CRTPO BOARD MEMBERS
Michael Miltich, Chair
Council Member, Town of Cornelius
Lynda Paxton, Vice-Chair
Mayor Pro Tempore, Town of Stallings

City of Charlotte
Town of Cornelius
Town of Davidson
Town of Fairview
Town of Huntersville
Town of Indian Trail
Iredell County
Town of Marshville
Town of Marvin

Town of Matthews
Mecklenburg County
Metropolitan Transit Commission
Town of Mineral Springs
Town of Mint Hill
City of Monroe
Town of Mooresville
NCDOT
Town of Pineville

Town of Stallings
City of Statesville
Town of Troutman
Union County
Town of Waxhaw
Town of Weddington
Village of Wesley Chapel
Town of Wingate

Title VI Policy
It is the policy of the Charlotte Regional Transportation Planning Organization to ensure that no person shall, on the ground of race, color, sex, age, national origin,
or disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity as provided by
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and any other related non-discrimination Civil Rights laws and authorities.

The Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan Planning Organization (MPO) that coordinates transportation planning initiatives for the greater Charlotte
urbanized area, including Iredell, Mecklenburg and Union counties. The CRTPO Board reviews and
votes on consensus-based technical recommendations provided by the Technical Coordinating Committee (TCC).
Non-Discrimination Policy
It is the policy of CRTPO to ensure that no person shall, on the ground of race, color, sex, age, national origin, or disability, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity as provided by Title VI of the Civil Rights Act
of 1964, the Civil Rights Restoration Act of 1987, and any other related non-discrimination Civil Rights
laws and authorities.
In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for
persons who require assistance to participate in CRTPO meetings. If assistance is needed or to
request this document in an alternative format, please contact CRTPO at 704-336-2205.
March 17, 2021 CRTPO BOARD VIRTUAL MEETING
In response to the COVID-19 pandemic and social distancing guidance, this meeting will be
held virtually, without access to the Charlotte Mecklenburg Government Center.
Click on the link below to join the meeting from a computer, tablet or smartphone.
https://zoom.us/j/94706862741?pwd=ZGpYTFVUeEszaXJrOVVabHVzMy9TUT09
Meeting ID: 947-0686-2741 Password: CRTPO
Dial the number below to join the meeting by phone.
United States: +1 (929) 436-2866 Meeting ID: 947-0686-2741 Phone Password: 724408
While social distancing, we are still honoring our commitment of providing full access to our
public meetings. Residents can view the meeting on Facebook Live.
Tips for Participants
• Join the meeting on time or a few minutes early.
• If joining after the meeting attendance has been
taken, please type your name and jurisdiction in the
Chat Box so we have a record of your presence.
• Make sure you are in a quiet area.
• Mute your audio when you’re not speaking.
• Use only one source of audio (computer OR phone).
• Always begin with your name and jurisdiction. Then
pause to allow for possible lag-time.
• Never put your phone on hold.
• When speaking, keep your points clear and concise.
600 East Fourth Street, Charlotte, NC 28202 • 704-336-2205 • www.crtpo.org

BOT
CATS
CDOT
CMAQ
CMGC
CMP
CRAFT
CRTPO
CTP
DAQ
EJ
EPA
FAST
FHWA
FTA
GCLMPO
GIS
ICATS
INFRA
ITS
LAP
MCM
MRM
MOU
MPO
MTP
NAAQS
NCAMPO
NCDOT
NCDOT-PTD
NCDOT-TPB
NCTA
P5.0
P6.0
PIP
PL
POC
SIP
SPOT
STBG-DA
STI
STIP
TAP
TCC
TDM
TIP
TMA
UPWP
UZA

Board of Transportation
Charlotte Area Transit System
Charlotte Department of Transportation
6Congestion Mitigation & Air Quality
Charlotte-Mecklenburg Government Center
6Congestion Management Process
Charlotte Regional Alliance for Transportation
Charlotte Regional Transportation Planning Organization
Comprehensive Transportation Plan
6Division of Air Quality
Environmental Justice
Environmental Protection Agency
Fixing America’s Surface Transportation Act
Federal Highway Administration
Federal Transit Administration
Gaston, Cleveland, Lincoln Metropolitan Planning Organization
Geographic Information System
Iredell County Area Transportation System
Infrastructure for Rebuilding America (federal grant program)
Intelligent Transportation Systems
Locally Administered Projects
Metrolina CommunityViz Model (Land Use Model)
Metrolina Regional Model (Travel Demand Model)
Memorandum of Understanding
Metropolitan Planning Organization
Metropolitan Transportation Plan
National Ambient Air Quality Standards
North Carolina Association of Metropolitan Planning Organizations
North Carolina Department of Transportation
North Carolina Department of Transportation – Public Transportation Division
North Carolina Department of Transportation – Transportation Planning Branch
North Carolina Turnpike Authority
Prioritization 5.0
Prioritization 6.0
Public Involvement Plan
Planning Funds
Project Oversight Committee
State Implementation Plan (for Air Quality)
Strategic Planning Office of Transportation
Surface Transportation Block Grant Program-Direct Attributable
Strategic Transportation Investments Legislation
North Carolina State Transportation Improvement Program
Transportation Alternatives Program
Technical Coordinating Committee
Transportation Demand Management
Transportation Improvement Program
Transportation Management Area
Unified Planning Work Program
Urbanized Area

Click here to view the CRTPO Delegates Handbook for additional references.
600 East Fourth Street, Charlotte, NC 28202 • 704.336.2205 • www.crtpo.org

Board Meeting
March 17, 2021
Virtual Meeting
Remote Participation Only
Zoom Meeting Access for Board Meeting:
https://zoom.us/j/94706862741?pwd=ZGpYTFVUeEszaXJrOVVabHVzMy9TUT09
Meeting ID: 947 0686 2741 Password: CRTPO
Phone Access Number: +1 929 436 2866,
Phone Meeting ID: 947 0686 2741 Phone password: 724408
The meeting is accessible to the general public on Facebook Live.

5:00 – 5:45 PM EDUCATION SESSION

NC FIRST Commission Recommendations
• Mayor Pro-Tempore Julie Eiselt, Charlotte City Council
• Tony Lathrop, NC Board of Transportation-Division 10
• Amna Cameron, Deputy Director, Office of Strategic Initiatives and Program Support, NCDOT
Mayor Pro-Tempore (MPT) Eiselt and Tony Lathrop are current CRTPO Board members that are also serving
on the NC First Commission. The NC FIRST Commission was tasked with evaluating North Carolina's current
and future transportation investment needs and advising the Secretary of Transportation of new or better
ways to ensure that critical financial resources are available in the future. The purpose of this education
session is to have MPT Eiselt and Mr. Lathrop provide their perspective as to how the NC First Commission’s
recommendations will affect the future of transportation funding within the CRTPO planning area as well as
throughout the state.

6:00 PM Meeting Agenda

1. Call to Order
a) Virtual Meeting Etiquette and Expectations
b) Roll Call

Michael Miltich

2. Adoption of the Agenda

Michael Miltich

3. Public Comment Period
Michael Miltich
CRTPO bylaws limit speakers to three minutes each and the comment period to 20 minutes.
4. Ethics Awareness & Conflict of Interest Reminder

March 2021 CRTPO Meeting Agenda
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5. Consent Agenda

Michael Miltich

All items below are considered to be routine by the CRTPO Board or have been the subject of detailed
presentations at previous meetings. There will be no separate discussion on these items unless a Board member so
requests, in which event, the item will be removed from the Consent Agenda.
a) February 17, 2021 CRTPO Board Meeting minutes
b) CRTPO Self-Certification
c) 2020-2029 TIP Amendments
d) Endorse a resolution for an application to NCDOT in the amount of $7,643,550 of FY 2022 Congestion
Mitigation Air Quality (CMAQ) funds for the Hambright Road Park and Ride project (TA-6724) in
Huntersville.
Attachments:

Draft February 17, 2021 Board meeting minutes; CRTPO Self-Certification Checklist; CRTPO SelfCertification Resolution; 2020-2029 TIP Amendments Memorandum; CMAQ Memorandum; CMAQ
Resolution

6. 2050 Metropolitan Transportation Plan

Neil Burke

Action Requested: Approve the roadway financial projections for the 2050 Metropolitan Transportation Plan
(MTP).

Background:
• The roadway financial projections were presented for information and feedback at the November 2020 and
February 2021 Board meetings. No issues were identified.
• The TCC unanimously recommended that the Board approve the roadway financial projections for the MTP
during the March 4 meeting.
• Information will be provided regarding the roadway candidate project submittals and the status of other
MTP activities.
Attachments: 2050 MTP Financial Projections Presentation Slides; 2050 MTP Roadway Project Submissions

7. FY 2022 Unified Planning Work Program

Action Requested: Approve the FY 2022 Unified Planning Work Program.

Robert Cook

Background:
• The Unified Planning Work Program (UPWP) is adopted annually in accordance with joint Federal Highway
Administration/Federal Transit Administration (FHWA/FTA) transportation planning guidelines.
• The UPWP describes the planning activities that are anticipated for the coming fiscal year and documents
the allocation of state and federal funds associated with each planning activity.
Attachments: FY 2022 UPWP Memorandum; FY 2022 UPWP Resolution

8. US 74 Corridor Implementation Strategy
Action Requested: FYI

Neil Burke
Andy Grzymski, Charlotte DOT
Jeff Littlefield, NCDOT

Background:
• NCDOT experienced a financial hardship in 2020 due to significant revenue shortfalls, storm
response and recovery expenses, project cost increases, and Map Act settlements. The financial
hardship necessitated a reprogramming of the 2020-2029 STIP to maintain fiscal constraint, and
subsequently a strategy for phasing improvements along US 74.
March 2021 CRTPO Meeting Agenda
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•

•

This presentation will include a historical overview of the US 74 corridor and an update on the
collaborative efforts between CRTPO, local staffs (Town of Matthews and CDOT), and NCDOT to
develop a phasing plan to schedule improvements along US 74 from I-277 near Uptown Charlotte
to I-485 in Matthews.
Action will be requested to endorse the US 74 corridor implementation strategy at an upcoming
Board meeting.

9. Upcoming Agenda Items
Action Requested: FYI

Neil Burke

Background:
• A schedule of upcoming action items will be provided.
10. Board Member Comments

Michael Miltich

11. Adjourn

For additional information, please refer to the website at: www.crtpo.org

March 2021 CRTPO Meeting Agenda
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Attachment 6

CHARLOTTE HISTORIC DISTRICT COMMISSION AGENDA
MARCH 10, 2021
REMOTE ONLINE MEETING
HDC WORKSHOP 12:00 PM
Staff Updates
Design Guideline Supplement Vote/Adoption
325 + 331 East Boulevard
821 Walnut Av
HDC MEETING: 1:00 – 7:00
• Call to Order
• Approve Minutes
• Applications for Certificates of Appropriateness
• Adjourn
NOT HEARD AT FEB 10 MEETING
ADDITION
1. 2000 Charlotte Dr (PID: 12111107)
HDCRMI-2020-00743
Dilworth
CONTINUED
Allen Brooks, Applicant
ACCESSORY BUILDING
2. 536 E Tremont Av (PID: 12109360)
HDCRMI-2020-00719
Dilworth
CONTINUED
Brad Lassiter, Applicant
ALTERNATIVE MATERIALS
3. 251 W Kingston Av (PID: 11907911)
HDCRMI-2020-00722
Wilmore
CONTINUED
Brian Wilson, Applicant
AFTER-THE-FACT APPLICATIONS
4. 429 W Park Ave (PID: 11908520)
HDCRMI-2020-00702
Wilmore
APPROVED
Sarah Wheat, Applicant
5.

1912 Park Rd (PID: 12108711)
HDCRMI-2020-00720
Dilworth
APPROVED W CONDITIONS
Jeffrey Cohen, Applicant

CONTINUED FROM DECEMBER 9 MEETING
8. 600 S Summit Av (PID: 07102334)
HDCRMA-2020-00579
Wesley Heights APPROVE W CONDITIONS
Jeremy Brown, Applicant
9.

628 Woodruff Place (PID: 07103515)
HDCRMA-2020-00501
Wesley Heights
CONTINUED
Robert McClain, Applicant

CONTINUED FROM JANUARY 27 MEETING
10. 1628 Wilmore Dr (PID: 11909601)
HDCRMA-2020-00708
Wilmore
APPROVE W CONDITIONS
Ashley Jimenez, Applicant
11. 729 Mt Vernon Av (PID: 12305105)
HDCRMA-2020-00634
Dilworth
DENIED
William Philemon, Applicant
12. 1332 Lafayette Av (PID: 12309410)
HDCRMI-2020-00635
Dilworth
APPROVED
Jessica Hindman, Applicant
NEW CASES
ADDITION
13. 554 W Kingston Av (PID: 11907120)
HDCRMI-2020-00787
Wilmore
DENIED
Nick Meegan, Applicant
AFTER-THE-FACT APPLICATION
14. 2205 Charlotte Dr (PID: 12112621)
HDCRMI-2020-00721
Dilworth
APPROVED
Bruce Nofsinger, Applicant

CONTINUED FROM FEBRUARY 10 MEETING
6. 2010 The Plaza (PID: 09506101, 09506131, 09506102)
HDCRMA-2020-00467
Plaza Midwood
CONTINUED
Panchali Sau, Applicant
7.

1827 Ewing Av (PID: 12111401)
HDCRMI-2020-00210
Dilworth
APPROVE W CONDITIONS
Allen Brooks, Applicant

Agenda Supplement
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Planning Commission
Calendar: April 1, 2021 – May 31, 2021
April 2021
Mon April 5
12:00pm - 2:00pm

Planning Commission Work Session - Virtual (Shavon Davis)

Mon April 19
4:00pm – 4:30pm

Planning Commission Executive Committee Meeting - Virtual (Shavon Davis)

Tue April 20
5:00pm - 7:00pm

Planning Committee Meeting - Virtual (Planning)

May 2021
Mon May 3
12:00pm - 2:00pm

Planning Commission Work Session - Virtual (Shavon Davis)

Tue May 4
5:30pm - 7:30pm

Zoning Committee Work Session - Virtual (Planning)

Mon May 17
4:00pm – 4:30pm

Planning Commission Executive Committee Meeting - Virtual (Shavon Davis)

Tue May 18
5:00pm - 7:00pm

Planning Committee Meeting - Virtual (Planning)

Charlotte Mecklenburg
Planning Commission

April Work Session
Attachment 8

April 5, 2021 Work Session
Charlotte Future 2040 Comprehensive Plan comments for discussion

I.

Comments from Chair Spencer .......................................................................................................................... 2

II.

Comments from Vice Chair Samuel ................................................................................................................... 6

III. Comments from Planning Committee Vice Chair Gussman................................................................................ 7
IV. Comments from Commissioner Chirinos ............................................................................................................ 8
V.

Comments from Commissioner Fryday ............................................................................................................ 10

VI. Comments from Commissioner Kelly ............................................................................................................... 11
VII. Comments from Commissioner McMillan ........................................................................................................ 13
VIII. Comments from Commissioner Nwasike .......................................................................................................... 14
IX. Comments from Commissioners Watkins and Ham.......................................................................................... 15
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Charlotte Future 2040 Comprehensive Plan
comments for discussion

Charlotte Mecklenburg
Planning Commission

April Work Session

I. Comments from Chair Spencer
Date Received: 3/26/21
Plan Section: Community Based Vision
Comment #1
Operational definition of Equity Proposed Text: Equity is the key guiding principle of the
Plan. How we choose to approach equity will shape both this Plan and the future of
Charlotte at a fundamental level. Equity is closely related to, but not the same as, the
concepts of equality and justice.
We choose to define equity as an active principle, a tool for recognizing and remedying
inequality and injustice. Equity is, in a sense, what we owe to each other: a fundamental
part of our social contract that recognizes the inherent value of every Charlotte resident,
actively works for justice and equality of opportunity in our City and treats every person
with dignity. Beyond that, equity recognizes that every societal injustice incurs a debt, and
that we owe each other active remedies for injustice.

Date Received: 3/26/21
Plan Section: Complete Communities
Comment #2
(from 2.23.21, Email General Comment located in Section 2, pg. 53)
Re: Open Space: All neighborhoods need common areas or access to public parks to help
create a sense of community

Date Received: 3/26/21
Plan Section: Community Based Vision
Comment #3
(Email Section 1 pg. 34-35) "Are the reasons we MUST have a diversity of housing stock
stated clearly enough? Do we need the elevator speech embedded here that outlines what
happens if we don’t have a diversity of housing stock? I’m not sure most folks understand
its importance for sustainable growth and everyone’s quality of life. It sounds like a ‘nice to
have’ not an imperative."
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Date Received: 3/26/21
Plan Section: Community Based Vision
Comment #4
(These are interrelated) Page 38: KEY COMMENT: The environmental justice metrics lack

any mention of carbon production or man-made climate change. Recommended edit: add
“carbon footprint” or “impact on climate change” as a sixth measure to analyze EJ.
Page 43: KEY COMMENT: Goal 7 lacks any mention of environmental justice or
remedying man-made climate change. Additionally, “sustainable” is misspelled in the
original Goal 7. Both the SEAP and the Planning Commission’s environmental statement
recognize the reality of the existential threat of climate change. Recommended edit:
Charlotte will protect and enhance its surface water quality, tree canopy, and natural areas
with a variety of trees, plantings, green infrastructure, green building practices, and open
space at different scales throughout the entire community as a component of sustainable
city infrastructure that addresses the threat of climate change.

Date Received: 3/26/21
Plan Section: Policy Framework
Comment #5
(from 3.12.21, E-Plan General Comment located in Section 4, pg. 102)
I am in favor of the R-3 up-zoning recommendation (Goal 2) in the Comp Plan - Charlotte
Future 2040. It is vitally important to increase housing supply, create greater diversity of
housing types and especially to improve affordability. I view current R-3 zoning for singlefamily housing as a remnant of segregation and it should be modified.

Date Received: 3/31/21
Plan Section: Policy Framework
Comment #6
Consider a participatory budgeting pilot project in East Charlotte to give members of the
community a chance to guide some of the equity investments proposed by the
Comprehensive Plan.
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Charlotte Future 2040 Comprehensive Plan
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Charlotte Mecklenburg
Planning Commission
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Date Received: 3/31/21
Plan Section: Community Based Vision
Comment #7
Based on Commissioner Welton’s comments, create an accessible, readable, easily
digestible executive summary of the final document that can be widely distributed in the
community. Since the UDO will inaccessible to the layperson, it is important for the Comp
Plan to be accessible to as much of the community as practicable.

Date Received: 3/31/21
Plan Section: Policy Framework
Comment #8
Blumenthal: 1. Would like to see some mention and/or consideration of existing streets as
expanded public gathering places through temporary/permanent closure a la the BLM
mural uptown, except more planned from the outset. To piggy-back on this, I like the
increased focus on pedestrian-scale aesthetics regarding ground floor presentation A LOT!
2. Would like to see stronger emphasis about the reduction and/or elimination of parking
requirements in denser settings with strong transit access. Potentially incentives to do so
as well
3. Would like to see more clarification about near-term vs. long-term impacts. Given that
this plan is guiding the next 20 Years, some of these new approaches (ie the UDO) are
more immediate implementations. Even if aspirational, what challenges/solutions do we
anticipate 5, 10 or 15 years from now? I’m aware that this could theoretically do more
harm than good but thing it at least merits some attention.
4. I really like that this is consistently referred to as a “living document” but would like to
see some clarification on how the general public can continue to provide feedback beyond
the full-court press of the last year+, as well as some planned community reengagement
sessions/period to reevaluate over the next 20 Years. Could be annual or semi-annual but
there should be some structure to provide feedback and amend the document moving
forward
5. The metrics seem to almost be an afterthought but in reality, are one of the most
important ways to gauge the success of this plan. I think that some more intentional
metrics, even if not 100% quantified, are imperative
6. I think that this does a good job of prioritizing strategic density and “smart growth” but
feel that it could use some more language specifically targeting urban sprawl. The UDO
helps this effort as well as we definitely want’ to learn from the mistakes that cities like
Atlanta and Houston have made.
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Date Received: 3/31/21
Plan Section: Community Based Vision
Comment #9
McMillan: Introduction – Needs to be more bold. What type of City do we want to be?

Date Received: 3/31/21
Plan Section: Policy Framework
Comment #10
Commissioner Chirinos: Goal 1. Neither the stated Goal, nor the recommendations,
regulatory changes or projects address strategies regarding the integration and retention
of communities of color, or welcoming newcomers or immigrants.
Goal. 2 Neither the stated Goal, nor the recommendations or projects address strategies
regarding the integration and retention of communities of color, of newcomers or
immigrants. The words Diversity and Inclusion ONLY ADDRESS HOUSING OPTIONS as
if Access, Equity and Inclusion were implicit in the statement. Mainly the Case Study from
Minneapolis 2040 Comprehensive Plan addresses outcomes of access, equity, integration
as the intended desired outcomes from this practice/policy and articulates Race and
Prejudice as the reasons and the barriers to break down. I believe we need to make a
stronger statement in this goal about that
Goal 3. Same as comment on Goal 2. Neither the Regulatory Changes, nor the
recommendations or projects address BREAKING IMPLICIT BIAS practices. It is all
implicit or ASSUMED, but it is Not articulated as a practice to create Policy. Only the
Restorative Justice Ashville Case Study addresses the implicit Systemic Racism with
Mitigation measures and desired outcomes of wealth transfer and economic mobility
Goal 4. Same comments as Goal 1. In addition, it needs MULTIPLE LANGUAGES
communication and access needs to become a practice to in order to fulfill our Equitable
Growth Framework outcomes
Goal 5. Same Comments as Goal 4
Goal 6. Same Comments as Goal 4. In addition, COMMUNITIES OF COLOR are the most
impacted regarding Health, Safety and Activity; however, I do not see new measures or
more practices specifically addressing these disparities in the Regulatory Changes,
Recommendations or Projects
Goal 7. Same as Comments on Goal 4. In addition, there needs to be intentional
MENTORING, Engagement and Education of Communities of Color and Minority Owned
businesses
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Goal 8. Same Comments as Goals 2, 3, 4, 5, 6 and 7 In addition, nowhere in this goal
statement, or in the recommendations, the words, newcomer, immigrant, refugee or the
concept of belonging appear integrated in this goal, which include and refers to the most
Multicultural/Multiethnic corridors in Charlotte ( East Side) Important to include in this
section to support efforts and practices the integration of Ethnic Chambers of Commerce
as well as the support of the City of Charlotte Equity and Immigration Integration
Goal 9. Same Comments as Goal 8.

Date Received: 3/31/21
Plan Section: Policy Framework
Comment #11
E-Plan Comment: Suggests the city should maintain 50% tree canopy goal for the future.
Support for protecting natural areas and expanding tree canopy

II. Comments from Vice Chair Samuel
Date Received: 3/31/21
Plan Section: Community Based Vision
Comment #1
Goal language/descriptions –
Some of the goals are written/described with certain or absolute language such as, “All
Charlotte households will....” or “All Charlotteans will have...”. Some of the goals are
written/described with aspirational language such as, “Charlotte will strive for...”. Being
conscious of the fact that the plan is visionary, I’d like to see the goals to be stated with A)
consistent, honest language that is careful in making guarantees for “all”, and B) where
possible, include language that speaks to using specific tools and policies to push forward
goal achievement (Example: Goal 1: 10 Min Neighborhoods - Through adopted/updated
land use policy, Charlotte will seek to increase access to ....”).
Making this change, I hope and anticipate, will allow for and lead to more
definitive/absolute language in goal objectives, ideas, policies, and projects/programs.
Additionally, this suggested change will lead to strengthening of language throughout
subsequent sections of the plan.
The end game with this strategy is to help better measure, track, and ensure that the
plan’s impact aligns with its intent.
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Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #2
4.8 Tracking Progress Equity Metrics - “...should be re-evaluated at major plan review
milestones to recalibrate, and not weaken, the focus of equity efforts.”
To point here is to add, “and not weaken” to this sentence.
4.8 Tracking Progress 2040 Dashboard - would like to ensure that the dashboard has the
ability to capture, reflect, and have accessible to all public data by zip code, council district,
commission district, or geographically defined neighborhood. Additionally, dashboard
should embed ability to track and view plan edit suggestions submitted by public.

Date Received: 3/31/21
Plan Section: Appendix
Comment #3
Appendix C: Would like to see a baseline measurement (starting point or “where are we
today” data points/report) added to all goal metrics, and B) remove all TBD’s - this may
necessitate rephrasing of the objective.

III. Comments from Planning Committee Vice Chair Gussman
Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #1
Place Type Mapping: We should use existing boundaries of neighborhoods. Yes! But truly
collaborate. We live here and know what is best for our environment. Transitions from one
place type to another must be considered and addressed. Give us more clarity on the
process

Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #2
The Plan contains a number of conflicts between its specified goals and objectives. I
expect that we will need a method for resolving conflicting elements. Ie Trees or
Sidewalks?
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Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #3
Risk Assessment and Analysis - I think we need this element.

Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #4
I am learning that we might need to develop a simpler easier to read document (with the
place type maps) for the community to actually use and understand.

IV. Comments from Commissioner Chirinos
Date Received: 3/31/21
Plan Section: Community Based Vision
Comment #1
Refer to PUBLIC COMMENTS KEY TOPIC #6
Equity and the Equitable Growth Framework
1. Clarity and Consistency of Definitions
2. Expand on Metrics to measure success and displacement vulnerability
(To be fair I would ADD to vulnerability factors for displacement: Ethnicity, Gender, Sexual
Orientation and Disability so it aligns with Measures of success and Equity lens)

Date Received: 3/31/21
Plan Section: Complete Communities
Comment #2
Refer to PUBLIC COMMENTS KEY TOPICS #4 & #5
1. Expand on Anti-displacement Stakeholders Strategy and Community Benefits
Agreements (Also important in IMPLEMENTATION STRAT session.)
2. Economic Opportunity/ Mobility to support small and minority owned businesses and job
creation
8
I.

Charlotte Future 2040 Comprehensive Plan
comments for discussion

Charlotte Mecklenburg
Planning Commission

April Work Session

Date Received: 3/31/21
Plan Section: Policy Framework
Comment #3
Refer to PUBLIC COMMENTS KEY TOPIC #1
Single Family Neighborhood Diversity and Inclusion
1. Address language about MISSING MIDDLE HOUSING (duplex, triplexes, quadruplexes
and implication)
2. Address Missing Middle Alignment with Neighborhood Update/Renewal and Character
Preservation
3. Expand one Homeownership attainment and choices

Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #4
Better Connectivity, Alignment and Creativity with County Strategy and Budget in
partnership with traditional and grassroots Economic Development Organizations like
Ethnic Chambers of Commerce, Trade and Training Associations and the City’s Office of
Equity, Mobility and Immigrant Integration (not mentioned in the document)

Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #5
To get sustainable Buy-In from Community and Stakeholders, it is important to Explain the
UDO in CONTEXT with Place Types as the Zoning Platform to Execute the Plan. UDO is
mentioned on Pages 48-52 at first, but the implications and relevance is not really
explained until page 162. I believe it is too far apart and it creates confusion and the
perception of Parallel documents instead of interconnected complementary ones
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V. Comments from Commissioner Fryday
Date Received: 3/26/21
Plan Section: Policy Framework
Comment #1
Opposition to 10-Minute Neighborhood concept. Citizen believes concept will force nonresidential development within 1/2 mile of every home and that is not the lifestyle they
choose, and Citizen believes concept is in conflict with Goal 8 (Retain Identity & Charm)
and will destroy character of established neighborhoods

Date Received: 3/26/21
Plan Section: Policy Framework
Comment #2
Recommends including strategies to attract more federal funding for affordable housing
and agree with the recommendation to explore new and support existing public/private
partnerships to build affordable housing on City-owned land. It is not just the responsibility
of the developers.

Date Received: 3/26/21
Plan Section: Policy Framework
Comment #3
How will the Equitable Growth Framework metrics be used to evaluate rezoning
applications and their impact on affordability

Date Received: 3/26/21
Plan Section: Policy Framework
Comment #4
Citizen supports increasing infrastructure investments in existing urbanized areas planned
for significant new development, but provide more details about 10.2's recommendation to
empower neighborhood and business districts to aid in the development of CIP and Bond
projects
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Date Received: 3/26/21
Plan Section: Policy Framework
Comment #5
Explain how Goal 2 will result in affordable housing and rental options, while explaining
regulation changes as a result of this Goal. How will these changes impact tree canopy,
water quality, and air quality?

VI. Comments from Commissioner Kelly
Date Received: 3/31/21
Plan Section: Policy Framework
Comment #1
Page 27: 1.3 EQUITABLE GROWTH FRAMEWORK With a pervasive dedication to
facilitating a more equitable and inclusive planning process and guiding policy plan, the
Comprehensive Plan’s very DNA is an Equitable Growth Framework informed and shaped
by the community. The Equitable Growth Framework is intended to reflect and build upon
the community’s input regarding long standing disparities and inequities, as well as an
existing set of stated and unstated policies that do not go far enough in addressing the
inequitable distribution of costs and benefits associated with Charlotte’s historic
development and more recent surge in growth and investment. For so many of those
policies and resulting practices, equity and the impact on our more vulnerable
neighborhoods and residents has been an afterthought. Unfortunately, the effects have
been long lasting and manifest themselves as disinvestment, gentrification, displacement,
distrust, disenfranchisement, and a frighteningly high barrier to upward mobility in
Charlotte, especially for people of color. The Comprehensive Plan is crafted through a lens
of equity and with a commitment to thinking of our most vulnerable populations first with a
vision of helping our city become a place where all residents can thrive, regardless of race,
income, age, ability or where they live. The following metrics utilized for the Equitable
Growth Framework will be based upon individual Neighborhoods to enable the metrics to
determine if the proposed solutions will have the desired outcome in our Neighborhoods
character we desire to maintain.
The implementation of the Equitable Growth Framework implementation is challenged with
developing policies that combined with the complexities of public investments of mass
transit coupled with the location of desired public/private infrastructure result in Equitable
Growth. In addition, the City’s growth goals aspire to maintaining as much of the historical
Neighborhood’s character as possible and minimizing the environmental impact of our
growth.
11
I.

Charlotte Future 2040 Comprehensive Plan
comments for discussion

Charlotte Mecklenburg
Planning Commission

April Work Session

Page 29: Metrics for Equitable Growth
Each of four Equity Metrics comprises a series of relevant indicators and is compared to
data that helps us understand where populations that are vulnerable to displacement are
concentrated (Populations Vulnerable to Displacement Overlay). The vulnerability metrics
reflect the symptoms found in lower socio-economic and minority segregated
Neighborhoods resulting from historical racial and ethnic discriminatory policies. In
addition, experiences in Charlotte show the rate of Displacement in Neighborhoods is
strongly impacted by both public and private investments. Large Public investments such
as Mass Transit Lines (e.g. Blue Line) have shown how Neighborhoods Vulnerable to
Displacement by the above Risk Factors in proximity to such investments result in
acceleration of Neighborhood residents Displacement. Therefore, recommendations on
land use policies must be tightly aligned with proposed large public and private
investments. Six Four measures have been documented as major contributors to
vulnerability to displacement and are used to identify the areas Neighborhoods with the
most vulnerable populations across Charlotte:
• Owner-Occupied Single-Family Housing < 75% of city average
• Average Income below 80% Area Median Income (AMI)
• Land Values < 80% of City Average • Minority Race/Ethnicity > 125% of City Average
• Average Single-Family Home size < 80 % City Average
• Proximity to Current/Proposed Mass Transit Corridor
• Poverty Rate; • Educational Attainment;
• Race; and
• Age.
Neighborhoods defined as Vulnerable to Displacement that are located in proximity to
planned mass transit corridors should be labeled with a Neighborhood Overlay that limits
the size of new/remodeled homes within the Neighborhood. This will slow the pace of
change and provide more diverse price point housing to be developed. Coupled with
expansion and existing new homeowner assistance programs will assist the purchase of
these homes by existing residents. Furthermore, the City should include land banking in
Vulnerable Neighborhoods in proximity to proposed mass transit routes to further promote
home ownership. This can be achieved with expansion of the Housing Trust Fund bond
size as recommended elsewhere in the document.
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VII. Comments from Commissioner McMillan
Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #1
Economic Development needs to be included in a variety of areas in the Implementation
Section to assist in the evaluation and vetting of recommended strategies, like Community
Benefits Agreements, incentives, CIP, zoning incentives, bonus density, impact fees,
Traffic Impact Analysis (TIA) and more to evaluate job and business growth implications.

Date Received: 3/31/21
Plan Section: Implementation Strategy
Comment #2
Overall vision needs to be bolder. What kind of city do we want to be?

Date Received: 3/31/21
Plan Section: Policy Framework
Comment #3
Community Benefits agreement needs more definition and explanation. Details on how it
will be staffed will need to be included.

Date Received: 3/31/21
Plan Section: Community Based Vision
Comment #4
Technology’s effect on Charlotte’s Future Growth
This document does not present any strategy for dealing with how emerging technologies
will affect Charlotte. The rise of innovation clusters, workplace digitalization and
automation, and the creation (or lack thereof) of patents in the Charlotte MSA are all
factors that could significantly change the outcome of this plan.
Along the lines of this comment, where should we focus key areas for growth of industry,
housing, affordable housing, green space, neighborhood preservation.... the list goes on.
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VIII. Comments from Commissioner Nwasike
Date Received: 3/30/21
Plan Section: Complete Communities
Comment #1
Address lack of protections for neighborhood character and form.

Date Received: 3/30/21
Plan Section: Complete Communities
Comment #2
Add language for protections for neighborhoods vulnerable to displacement.

Date Received: 3/30/21
Plan Section: Community Based Vision
Comment #3
Regarding the equity and equitable growth framework, provide more direction on
application in policy and decision making.

Date Received: 3/30/21
Plan Section: Implementation Strategy
Comment #4
Include language to differentiate aspirational and immediate action items.

Date Received: 3/30/21
Plan Section: Implementation Strategy
Comment #5
Clarify how implementation of the plan might actually affect residents in various ways (both
positive and negative).
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Comments from Commissioners Watkins and Ham
Date Received: 3/29/21
Plan Section: 10-Minute Neighborhoods
Comment #1
(Page 98) Can more clarity be provided for food cooperatives and neighborhood-based
food sharing networks (Big Idea, Bullet 1, Page 99)? A suggestion for the food
cooperatives is to develop a Board from neighbors in the respective community to help
lead the cooperative (and efforts to get it launched). We may want to consider leveraging
students at JCSU and NCA&T who have majors and programs around these efforts as
interns from concept to opening.

Date Received: 3/29/21
Plan Section: 10-Minute Neighborhoods
Comment #2
(Page 98) How will the City/Planning determine which communities will become 10-minute
neighborhoods? Does this initiative include low-income communities, those communities
struggling with crime and lack of resources? How forceful will the City/Planning be with
enforcing/encouraging retailers, grocery stores, pharmacies, etc. to sign Community
Benefit Agreements for ALL communities?

Date Received: 3/29/21
Plan Section: Equity
Comment #3
(Page 27) How can we make CMS schools with a high concentration of African
American/Latino students as successful as other high performing high schools in CMS?
How can we best prepare these students for success (student support, mentors, college
scholarships, etc.)? Can we create measurable goals in collaboration with CMS (improved
graduation rates, % of college scholarships awarded, etc.)?
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