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Rebecca Hefner, Housing & Neighborhood Services 
Robyn Byers, Planning, Design & Development 
  

 

AGENDA 
 

1. Welcome / Member Introductions 
 

Kim Graham 
Justin Harlow 

(All) 

10 mins 5:30 – 5:40 

2. Work Plan Adjustment 

The Co-Chairs will debrief the Commission on the August presentation to 
Great Neighborhoods Committee and discuss adjustments that have been 
made to the NEST work plan to align with the implementation of the 
Unified Development Ordinance (UDO).  

Kim Graham 
Justin Harlow 

(All) 
20 mins 5:40 – 6:00 

3. UDO Summit Preview 

Staff will share a preview of the UDO summit planned for the NEST 
Commission and discuss goals for the session. 

Rebecca Hefner 
Laura Harmon 

20 mins 6:00 – 6:20 

3. Work Stream Updates 
Work Stream Leads will share progress updates from August meetings. 

• Lay of the Land 
• Program Improvements & Policy Gaps 
• Understanding the UDO 

Angela Ambroise 
Kim Graham 
Justin Harlow 

30 mins 6:20 – 6:50 

4. Next Steps 
 

Kim Graham 
Justin Harlow 10 mins 6:50 – 7:00 

 Adjourn    

Next Meeting. The next meeting will occur Wednesday November 9, 2022 @ 5:30 p.m. 

 

 

The Charlotte Neighborhood Equity and Stabilization Commission is established for a 3-year period beginning in 2022 and is charged with 
reviewing and recommending specific anti-displacement strategies and specific tools for protecting residents of moderate to high 

vulnerability of displacement. 


