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City of Charlotte Staff Resources:   
Shawn Heath, City Manager’s Office 
Rebecca Hefner, Housing & Neighborhood Services 
Alysia Osborne, Planning, Design & Development 
 

Guests: 
HR&A Advisors 

  

 

AGENDA 
 

1. Welcome / Member Introductions 
 

Kim Graham 
Justin Harlow 

(All) 

10 mins 5:30 – 5:40 

2 Draft Anti-Displacement Strategy 
HR&A Advisors will walk the NEST Commission through the draft 
anti-displacement strategy, followed by discussion/Q&A. 

HR&A Advisors 
 

(All) 
65 mins 5:40 – 6:45 

3. NEST look ahead and Next Steps 
a. April - May Community Engagement Sessions 

 April 25 @ 6 pm (Washington Heights) 
 May 2 @ 11 am (Winterfield) 
 May 20 @ 9 am (Neighborhood Consortiums) 
 June 5 @ 4 pm  

(Housing, Safety & Community Committee discusses 
anti-displacement strategy) 

b. Virtual / Hybrid-Meetings 

c. NEST May Work Stream meetings 
- May 10 @ 5:30 pm (UDO and PIP) 
- May 25 @ 6 pm (LOL) 

 

Rebecca Hefner 15 mins 6:45 – 7:00 

 Adjourn   
 

Next Meeting. The next NEST Commission meeting will occur Wednesday June 14, 2023 @ 5:30 p.m. 

 

 

The Charlotte Neighborhood Equity and Stabilization Commission is established for a 3-year period beginning in 2022 and is charged with 
reviewing and recommending specific anti-displacement strategies and specific tools for protecting residents of moderate to high 

vulnerability of displacement. 


