@@ CITY of CHARLOTTE

How often will this document be updated?

Each measure will be updated once per year. The tracker will be updated

o
I ntrOd uctl on every six months (once in the summer and once in the winter). This is to

ensure relatively frequent updates based on the timeframe of the measure
(e.g., calendar vs fiscal year).

«;m What is the Strategic Progress Tracker? H OW T O R E A D T H E M E AS U R E S

The Strategic Progress Tracker monitors headway on objectives within
City Council’s policy goals, as outlined in their strategic vision.
This tool tracks Council-adopted objectives from the following policy plans:

Example Measure:

O
Proximity to financial services
Measure Title Previous figures are measured on the same
1 timeframe as the current measure. In this

case, the previous measure is for fiscal

» Housing Charlotte Framework - 4

2018

» Strategic Energy Action Plan - A

» Charlotte Future 2040 Comprehensive Plan - /

year 2022. Due to the new nature of some
measures, previous values are not always
available.

» Strategic Mobility Plan - Adc

Previous

» Equity in Governance Framework - A

Change

Target: Each measure will have an associated
target. In some instances this is a specific

» Charlotte Business INClusion Policy -

FY 2023

Figures can be measured in Bond Year (BY)

for capital investments (every even-numbered
two years i.e., 2022, 2024), calendar year (CY)
January through December, or Fiscal Year (FY)
July through June.

figure and in others it is a directional target.
Description In this case, the target is “increase”.

The July 2024 edition of the Strategic Progress Tracker includes
31 measures that span the six Council-adopted plans listed above.
Measures are organized under Council’s Strategic Priorities:

BY = Bond Year (2-year period)
CY = Calendar Year (Jan-Dec) a bank or credit union

Percentage of housing units within %2-mile of

» Great Neighborhoods FY = Fiscal Year (Jul-Jun) ]

» Safe Communities

Each measure will have a link to take a
deeper-dive into the policy goal, plan

» Transportation & Planning

and/or contextual data.

» Workforce & Business Development

» Well-Managed Government
Including Equity, Environment, and Engagment

*Select measures may change or be modified as City Council defines its strategic vision for the city.



