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2025 City Council Regular, Committee, and 
Budget Meeting Schedule 

MEETINGS ARE OPEN TO THE PUBLIC AND CAN BE VIEWED ON THE GOVERNMENT CHANNEL, CITY’S FACEBOOK 
PAGE, OR CITY’S YOUTUBE PAGE. 
FIRST MONDAYS* COUNCIL COMMITTEE MEETINGS AND DISCUSSIONS 

Council Committee Meetings conducted in Room CH-14 (with virtual attendance option 
for Council) 
Council Discussion Meeting begins at 6:00 p.m. in Room 267 
Exceptions: May (City Manager’s FY 2026 Budget Presentation), November (day before 
General Election), December (Swearing-in Ceremony) 

SECOND MONDAYS* COUNCIL BUSINESS MEETING 
Council Action Review begins at 5:00 pm in Room 267 
Council Business Meeting begins at 6:30 pm in Council Chamber 
Exceptions: March (NLC), September (day before Primary Election) 

THIRD MONDAYS* COUNCIL ZONING MEETING 
Optional Council Zoning Briefing at 12 pm in 8th Floor Conf Room 
Council Zoning Meeting begins at 5:00 pm in Council Chamber 

FOURTH MONDAYS* PUBLIC FORUM / COUNCIL BUSINESS MEETING 
Council Action Review begins at 5:00 p.m. in Room 267 
Council Business Meeting begins with a Public Forum at 6:30 p.m. in Council Chamber 
Exception: January (Annual Strategy Meeting), December (Holidays) 

* No Meetings in July
January 6 6:00 pm Council Committee Discussions 
January 13 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Public Forum / Council Business Meeting 
(January 17-19, US Conference of Mayors 93rd Winter Meeting, Washington, DC) 

January 21** 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 
5:00 pm Council Zoning Meeting 

January 26-29 Annual Council Strategy Meeting 
February 3 6:00 pm Council Committee Discussions 
February 10 2:00 pm Council FY 2026 Budget Workshop #1 

5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Council Business Meeting 

February 17 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 
5:00 pm Council Zoning Meeting 

February 24 5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Public Forum / Council Business Meeting 

(February 26, NC League of Municipalities Town & State Dinner, Raleigh, NC) 
March 3 6:00 pm Council Committee Discussions 

(March 10-12, National League of Cities Congressional City Conference, Washington, DC) 
March 17 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 

5:00 pm Council Zoning Meeting 

http://charlottenc.granicus.com/MediaPlayer.php?publish_id=669
https://www.facebook.com/CLTgov/
https://www.facebook.com/CLTgov/
https://www.youtube.com/channel/UCr8xW9jfl6OiwjQuRwX4bWQ
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March 24 2:00 pm Council FY 2026 Budget Workshop #2 
5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Public Forum / Council Business Meeting 

April 7 6:00 pm Council Committee Discussions 
April 14 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Council Business Meeting 
April 21 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 

5:00 pm Council Zoning Meeting 
April 28 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Public Forum / Council Business Meeting 
(April 29 – May 1 NC League of Municipalities CityVision 2025 Conference, Greenville, NC) 

May 5 6:00 pm City Manager’s FY 2026 Proposed Budget Presentation 
May 12 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Council Business Meeting / FY 2026 Budget Public Hearing 
May 19 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 

2:00 pm Council FY 2026 Budget Adjustments Meeting 
5:00 pm Council Zoning Meeting 

May 27** 5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Public Forum / Council Business Meeting  

May 29 2:00 pm Council FY 2026 Budget Straw Votes Meeting 
June 2 6:00 pm Council Committee Discussions 
June 9 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Council Business Meeting / FY 2026 Budget Adoption 
June 16 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 

5:00 pm Council Zoning Meeting 
(June 19-22, US Conference of Mayors 93rd Annual Meeting, Tampa, FL) 

June 23 5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Public Forum / Council Business Meeting 

Summer Schedule (No Formal Meetings in July) 
(July 12-16 NAACP 2025 Convention, Charlotte, NC) 

August 4 6:00 pm Council Committee Discussions 
August 11 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Council Business Meeting 
August 18 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 

2:00 pm City Manager Annual Evaluation 
5:00 pm Council Zoning Meeting 

August 25 2:00 pm City Attorney Annual Evaluation 
5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Public Forum / Council Business Meeting 

September 2** 6:00 pm Council Committee Discussions 
(September 9, Primary Election) 
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September 15 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 
2:00 pm City Clerk Annual Evaluation 
5:00 pm Council Zoning Meeting 

September 22 5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Public Forum / Council Business Meeting 

October 6 6:00 pm Council Committee Discussions 
October 13 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Council Business Meeting 
October 20 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 

5:00 pm Council Zoning Meeting 
(October 25-29, ICMA Annual Conference, Tampa, FL) 

October 27 5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Public Forum / Council Business Meeting 

(November 4, General Election) 
November 10 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Council Business Meeting 
November 17 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 

5:00 pm Council Zoning Meeting 
(November 19-22, National League of Cities City Summit, Salt Lake City, UT) 

November 24 5:00 pm Council Action Review and Consideration of Consent Items 
6:30 pm Public Forum / Council Business Meeting 

December 1 6:00 pm Organizational Meeting (Swearing-In Ceremony)  
December 8 5:00 pm Council Action Review and Consideration of Consent Items 

6:30 pm Public Forum / Council Business Meeting 
December 15 12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room 

5:00 pm Council Zoning Meeting 

** Meeting changed to Tuesday due to Monday holiday observance. 

All budget meetings will be held in Room 267, unless otherwise notified. 

To be scheduled: Legislative Action Review with Mecklenburg County State Delegation 


	MEETINGS ARE OPEN TO THE PUBLIC AND CAN BE VIEWED ON THE GOVERNMENT CHANNEL, CITY’S FACEBOOK PAGE, OR CITY’S YOUTUBE PAGE.
	FIRST MONDAYS* COUNCIL COMMITTEE MEETINGS AND DISCUSSIONS
	Council Committee Meetings conducted in Room CH-14 (with virtual attendance option for Council)
	Council Discussion Meeting begins at 6:00 p.m. in Room 267 
	Exceptions: May (City Manager’s FY 2026 Budget Presentation), November (day before General Election), December (Swearing-in Ceremony)
	SECOND MONDAYS* COUNCIL BUSINESS MEETING
	 Council Action Review begins at 5:00 pm in Room 267
	Exceptions: March (NLC), September (day before Primary Election)
	THIRD MONDAYS* COUNCIL ZONING MEETING
	 Optional Council Zoning Briefing at 12 pm in 8th Floor Conf Room 
	Council Zoning Meeting begins at 5:00 pm in Council Chamber 
	FOURTH MONDAYS* PUBLIC FORUM / COUNCIL BUSINESS MEETING
	 Council Action Review begins at 5:00 p.m. in Room 267
	Exception: January (Annual Strategy Meeting), December (Holidays)
	* No Meetings in July
	6:00 pm Council Committee Discussions
	January 6
	5:00 pm Council Action Review and Consideration of Consent Items
	January 13
	6:30 pm Public Forum / Council Business Meeting
	(January 17-19, US Conference of Mayors 93rd Winter Meeting, Washington, DC)
	January 21**
	5:00 pm Council Zoning Meeting 
	Annual Council Strategy Meeting
	January 26-29
	6:00 pm Council Committee Discussions
	February 3 
	2:00 pm Council FY 2026 Budget Workshop #1
	February 10
	5:00 pm Council Action Review and Consideration of Consent Items
	6:30 pm Council Business Meeting
	February 17 
	5:00 pm Council Zoning Meeting
	5:00 pm Council Action Review and Consideration of Consent Items
	February 24
	6:30 pm Public Forum / Council Business Meeting
	(February 26, NC League of Municipalities Town & State Dinner, Raleigh, NC)
	6:00 pm Council Committee Discussions
	March 3
	(March 10-12, National League of Cities Congressional City Conference, Washington, DC)
	March 17
	5:00 pm Council Zoning Meeting
	2:00 pm Council FY 2026 Budget Workshop #2
	March 24
	5:00 pm Council Action Review and Consideration of Consent Items
	6:00 pm Council Committee Discussions
	April 7
	5:00 pm Council Action Review and Consideration of Consent Items
	April 14 
	6:30 pm Council Business Meeting 
	April 21
	5:00 pm Council Zoning Meeting
	5:00 pm Council Action Review and Consideration of Consent Items
	April 28
	(April 29 – May 1 NC League of Municipalities CityVision 2025 Conference, Greenville, NC)
	6:00 pm City Manager’s FY 2026 Proposed Budget Presentation 
	May 5
	5:00 pm Council Action Review and Consideration of Consent Items
	May 12
	6:30 pm Council Business Meeting / FY 2026 Budget Public Hearing
	May 19
	5:00 pm Council Zoning Meeting
	5:00 pm Council Action Review and Consideration of Consent Items
	May 27**
	6:30 pm Public Forum / Council Business Meeting 
	2:00 pm Council FY 2026 Budget Straw Votes Meeting  
	May 29
	6:00 pm Council Committee Discussions
	June 2
	5:00 pm Council Action Review and Consideration of Consent Items
	June 9
	6:30 pm Council Business Meeting / FY 2026 Budget Adoption
	June 16 
	5:00 pm Council Zoning Meeting
	5:00 pm Council Action Review and Consideration of Consent Items
	June 23
	6:30 pm Public Forum / Council Business Meeting
	Summer Schedule (No Formal Meetings in July)
	(July 12-16 NAACP 2025 Convention, Charlotte, NC)
	August 4
	5:00 pm Council Action Review and Consideration of Consent Items
	August 11
	6:30 pm Council Business Meeting
	August 18
	5:00 pm Council Zoning Meeting 
	2:00 pm City Attorney Annual Evaluation
	August 25
	5:00 pm Council Action Review and Consideration of Consent Items
	6:30 pm Public Forum / Council Business Meeting
	6:00 pm Council Committee Discussions
	September 2**
	(September 9, Primary Election)
	September 15
	2:00 pm City Clerk Annual Evaluation
	5:00 pm Council Zoning Meeting
	5:00 pm Council Action Review and Consideration of Consent Items
	September 22
	6:30 pm Public Forum / Council Business Meeting
	6:00 pm Council Committee Discussions
	October 6
	5:00 pm Council Action Review and Consideration of Consent Items
	October 13
	6:30 pm Council Business Meeting
	October 20
	5:00 pm Council Zoning Meeting
	(October 25-29, ICMA Annual Conference, Tampa, FL)
	5:00 pm Council Action Review and Consideration of Consent Items
	October 27
	6:30 pm Public Forum / Council Business Meeting
	(November 4, General Election)
	5:00 pm Council Action Review and Consideration of Consent Items
	November 10
	6:30 pm Council Business Meeting
	November 17
	5:00 pm Council Zoning Meeting
	(November 19-22, National League of Cities City Summit, Salt Lake City, UT)
	5:00 pm Council Action Review and Consideration of Consent Items
	November 24
	6:30 pm Public Forum / Council Business Meeting
	December 1
	5:00 pm Council Action Review and Consideration of Consent Items 
	December 8
	6:30 pm Public Forum / Council Business Meeting
	December 15
	12:00 pm Council Zoning Briefing (Optional) 8th Floor Conf Room
	5:00 pm Council Zoning Meeting

