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Summary

Take10CLT is a 2015 winner of the Knight Cities Challenge, which asked “What’s your best idea
to make cities more successful?”. The Take10CLT project was developed to increase civic
engagement by having 150 city employees, or Ambassadors, engage in ten-minute
conversations with a Charlotte resident once per week for nine months. A total of 2,487
conversations were held with the guiding question of, “How do we make Charlotte a better
place to live, work, and play?” From this broad question, three specific questions were
formulated:
1. What do you like about living here?
2. Can you tell me about your ideas to improve Charlotte today?
3. Thinking ahead, tell me what do you want Charlotte to be like in five years?
The results were analyzed with the framework of the Quality of Life Explorer, which monitors
nine neighborhood dimensions that affect the conditions of an individual’s environment and
thus their quality of life. These dimensions are: character, economy, education, engagement,
environment, health, housing, safety, and transportation.
As seen in Figure 1, the Quality of Life dimension of “Character” received the most comments in
response to what people liked about Charlotte, with more than half of all individuals
mentioning something about Charlotte’s character (e.g., its people, size, location, “feel,” etc.).
Engagement, environment, and economy were each discussed by between 25% and 40% of
individuals engaged in conversations. The other dimensions were each positively mentioned by
fewer than 15% of individuals.
Individuals engaged in Take10CLT conversations most often expressed
"likes" regarding the city's character
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FIGURE 1. NUMBER OF CITIZENS WHO "LIKED" ASPECTS OF EACH QUALITY OF LIFE DIMENSION
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Transportation was the most frequently discussed with regards to ideas for improvements
(Figure 2). More than half of individuals engaged in conversation discussed an improvement
related to transportation. About half talked about public transit, though traffic, roads, and
pedestrian/bike-friendliness were also common topics. The economy and engagement each
were discussed by about 25% of individuals. The other six categories were each discussed by
less than 15%.
Individuals in Take10CLT conversations most often suggested ideas for
improvement related to transportation
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FIGURE 2. NUMBER OF IDEAS FOR IMPROVEMENT RELATED TO EACH QUALITY OF LIFE DIMENSION
Certain Quality of Life dimensions received very many or very few mentions for both “likes” and
ideas for improvement, while some were low for one but high for the other. Figure 3 displays
the number of “likes” and ideas for improvement side-by-side. Character and transportation
have the largest differences between the two with Character having more “likes” and
transportation having more ideas to improve.
Four of the nine dimensions had more "likes" than ideas for improvement
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FIGURE 3. NUMBER OF “LIKES” AND “IDEAS TO IMPROVE” RELATED TO EACH QUALITY OF LIFE DIMENSION
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Figure 4 displays the “net” score of each dimension, that is, how many people said something
about it they liked minus how many people offered ideas for how it could improve. Character
received the greatest net positive, with over 1,000 more people discussing aspects of character
as something they like compared to those discussing aspects of character needing
improvement. The environment and engagement also received highly positive net values.
Transportation overwhelmingly had the greatest negative net value, as more than 1,000 more
people discussed aspects of transportation that needed improvement than those that talked
positively about transportation.
Character received the most positive "net" mentions; transportation
received the most negative "net" mentions
1500
1086

Character

1000
611
500

Environment
Engagement

423

Economy

68
0
-500
-1000

-3

Health
-110

-131

Housing

-199

Safety
Education
-1009

Transportation

-1500

FIGURE 4. "NET" DIMENSION SCORE
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As for specific themes mentioned within each Quality of Life dimension, Figure 5 shows that
Charlotte’s entertainment scene and weather were most commonly mentioned as things
individuals like about the city. Over 150 more individuals mentioned entertainment and
weather than the fifth through ten most commonly liked aspects.
Entertainment and weather were the most commonly liked aspects of
Charlotte
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FIGURE 5. WHAT CITIZENS LIKE IN CHARLOTTE ACROSS ALL QUALITY OF LIFE DIMENSIONS, TOP 10
As expected, ideas for improvements that can be made today were concentrated into themes
from the transportation dimension (Figure 6). Public transit was by far the highest with over
600 individuals; public transit was over three times as high as the fourth idea of improving
pedestrian/bike-friendliness.
Ideas related to transportation were the most frequently mentioned
improvements
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FIGURE 6. CITIZEN IDEAS FOR IMPROVEMENT ACROSS ALL QUALITY OF LIFE DIMENSIONS, TOP 10
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Finally, in five years, people most commonly wanted to see changes in public transit, as
depicted in Figure 7. This was mentioned by about 20% of individuals. The next closest answer,
to have more managed growth, was discussed by about 8% of individuals. The introduction of
the theme of more managed growth was the main difference between the question concerning
ideas for improvements and what individuals wish to see in five years.
Improving public transit in the next five years was the most
commonly expressed desire
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FIGURE 7. WHAT CITIZENS WANT IN FIVE YEARS ACROSS ALL QUALITY OF LIFE DIMENSIONS, TOP 10
In short, the conversations conducted with nearly 2,500 individuals who live or work in
Charlotte revealed that people are generally happiest with the character of the city. Individuals
expressed liking the location, the “small-town feel,” and the other people who live in Charlotte.
It also appeared that people were more satisfied than not with the quality of engagement in
the city, especially the entertainment, as well as the weather.
However, by far, transportation appeared to be the area with the most concern, as over half of
individuals engaged in conversations suggested improvements regarding transportation and the
four most frequently suggested improvements fit under the category of transportation. Overall,
the top five suggested improvements stand out from the rest by having at least twice as many
suggestions as any other idea, and also all appeared highly as things Charlotteans want to see
changed in five years. Therefore, the top suggestions that can be taken away from these
conversations are as follows: 1) Expand public transit; 2) Reduce traffic congestion; 3) Improve
the quality of roads; 4) Improve walkability and bike-ability of the city; and 5) Make the school
system stronger. All of these should be considered with the longer-term goal and suggestion of
managing growth.
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Overview

Funded by the Knight Foundation, Take10CLT is a 2015 winner of the Knight Cities Challenge,
which asked “What’s your best idea to make cities more successful?”. The Take10CLT project
was developed to increase civic engagement by having 150 city employees, or Ambassadors,
engage in ten-minute conversations with a Charlotte resident or worker once per week for nine
months.
While the goal of over 5,000 conversations was not met, a total of 2,487 conversations were
held. The guiding question for the project was, “How do we make Charlotte a better place to
live, work, and play?” From this broad question, three specific questions were formulated:
1. What do you like about living here?
2. Can you tell me about your ideas to improve Charlotte today?
3. Thinking ahead, tell me what do you want Charlotte to be like in five years?
Individuals responses Ambassadors collected throughout the course of the project were
transmitted to a research team from the UNC Charlotte Urban Institute for analysis via an
online reporting tool.1 The data were cleaned and analyzed for themes, which were reported
back to the Leadership Team and Ambassadors via a monthly report.
This report highlights the main themes analyzed from individual Take10CLT conversations,
organized by the Quality of Life 2 category into which they best fit. In addition, this report will
first offer a brief overview of the Charlotte-Mecklenburg area, maps that show both where the
conversations took place and the residential zip codes of the individuals engaged in
conversations, and some additional information about participants. Finally, a brief explanation
of the Quality of Life themes under which the responses were coded will be provided to put the
presentation of results into context.

1

The goal of Take10CLT was to get employees interacting with citizens in an informal, friendly way. Because of
this, the individuals who were engaged in conversation may not be representative of the population. Ambassadors
did self-report the age, race, and gender of the citizens with whom they spoke. These data were monitored to be
sure no segment of the population was missed but was not used for analysis. Further, Ambassadors either took
brief hand-written notes or wrote notes after. Therefore, quotes presented in this document are quoted from the
Ambassadors’ entries and are not necessarily the exact quote from the individuals. While these are limitations
from a research point of view, they were appropriate for the grassroots approach of this project.
2
The Quality of Life categories in this report are based on the categories used by the Quality of Life Explorer. The
Quality of Life Explorer will be described in more detail in a later section. For more information on the Explorer,
visit http://charlottenc.gov/NBS/CE/CommunityInfo/Pages/QOL.aspx
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Context

Charlotte-Mecklenburg

Founded in 1768, the city of Charlotte resides within Mecklenburg County, North Carolina. The
population of the city is 827,097, and the population of the county is 1,034,070. 3 The Charlotte
population has increased 53% since the year 2000. Charlotte has almost 400,000 more
residents than the state capital, Raleigh.
Charlotte’s population is approximately 45% non-Hispanic White, 34% non-Hispanic
Black/African-American, 13% Hispanic or Latino, and 5% Asian. All races except for White have
increased as a proportion of the population since 2000. Although the absolute number of nonHispanic White residents has increased since 2000, their share as a percentage of the
population has dropped from 55% to 45%. 4
Charlotte lies within Mecklenburg County
which encompasses 546 square miles and
shares a border with Gaston and Lincoln
Counties to the west, Iredell County to the
north, Cabarrus and Union Counties to the
east, and York County in South Carolina to
the south. Running through the county are
two major interstate highway systems, I77, connecting Cleveland, OH to Columbia,
SC, and I-85, running from Montgomery,
AL, to Richmond, VA. Mecklenburg County
also includes the towns of Cornelius,
Davidson, Huntersville, Matthews, Mint
Hill, and Pineville.
Charlotte, known as the “Queen City”, was named after Queen Charlotte, the wife of King
George III of England. Charlotte is the second largest banking center in the U.S., home to the
Bank of America’s corporate headquarters. Charlotte is also home to Duke Energy’s
headquarters and Charlotte-Douglas International Airport.
Charlotte has many attractions, notably the NFL’s Carolina Panthers, who play their home
games at Bank of America Stadium, and the NBA’s Charlotte Hornets, who play their home
games at the Spectrum Center (formally Time Warner Cable Arena). Charlotte is also home to
the Charlotte Knights, a AAA affiliate of the Chicago White Sox, the Charlotte Checkers, an AHL
3
4

Retrieved from U.S. Census 2015 Annual Estimates
Retrieved from U.S. Census Bureau’s 2000 and 2010 Census Reports
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team for the Carolina Hurricanes, and the Charlotte Hounds, a Major League Lacrosse team.
Additionally, Charlotte hosts two NASCAR Sprint Cup races at the nearby Charlotte Motor
Speedway and is home to the NASCAR Hall of Fame. Other attractions include the Carowinds
amusement park, the U.S. National Whitewater Center, the Billy Graham Library, the
Blumenthal Performing Arts Center, the Bechtler Museum of Modern Art, the Levine Museum
of the New South, and many more. Mecklenburg County also provides more than 21,000 acres
of parkland in more than 200 parks and the Charlotte Nature Museum.

Citizen Participation

Ambassadors recorded the location of their conversation and the residential zip code of the
individual with whom they spoke. Figure 1 depicts the residential zip codes of individuals who
engaged in Take10CLT conversations. Ambassadors talked to individuals who lived or worked in
Charlotte: the 2,093 mapped lived in Mecklenburg County, an additional 225 zip codes were
recorded with individuals who live outside of Mecklenburg County. Figure 2 depicts the
locations where conversations took place throughout the County, while Figure 3 provides a
closer look at the location of conversations in the uptown area, where the largest number of
conversations took place. Figure 3 uses proportional symbols to represent the number of
conversations at each location, that is, larger dots represent more conversations happening in a
particular location. The largest circle is the location of the Charlotte Mecklenburg Government
Center.

N=2,093

FIGURE 1. RESIDENTIAL ZIP CODE OF CITIZENS ENGAGED IN CONVERSATIONS
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N= 1,991

FIGURE 2. LOCATIONS OF CONVERSATIONS

FIGURE 3. LOCATIONS OF UPTOWN CONVERSATIONS
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In addition to asking individuals their residential zip code, Ambassadors asked how long they
had lived in Charlotte (Figure 4).5
About two-thirds of individuals have lived in Charlotte for less than 20 years
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FIGURE 4. HOW LONG CITIZENS HAVE LIVED IN CHARLOTTE
If they were not born here, they were also asked what brought them to Charlotte. Common
responses included: work, family, school, weather, opportunity, church, friends, better quality
of life, lower cost of living, retirement, and simply wanting a change or something new. Though
not recorded, Ambassadors also commonly asked from where the individual moved.
Ambassadors anecdotally shared that people who moved from places like New York City were
more likely to say they liked the traffic and affordability as opposed to those who came from
someplace like rural North Carolina who pointed to the traffic and affordability as things
needing improvement.

5

It should be noted that the categories of “20+ years” and “entire life” may not be entirely distinct; that is, for
example, a 30-year old may have told an Ambassador that they had lived in Charlotte for 30 years rather than
saying they had lived in Charlotte their entire life. Since conversations were only held with adults, it is safe to
assume that nearly all people who indicated they had lived in the city for 20 years or fewer had moved to Charlotte
from somewhere else, but this cannot be assumed for the 20+ years category.
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Results

An individual’s quality of life reflects an overall level of well-being. While this is determined by a
host of individual, social, and societal factors, the Quality of Life Explorer 6 monitors nine
neighborhood dimensions that affect the conditions of an individual’s environment and thus
their quality of life. These dimensions are: character, economy, education, engagement,
environment, health, housing, safety, and transportation. Within each dimension there are six
to thirteen indicators (see Appendix A for all indicators).
The results from the Take10CLT conversations are presented within the Quality of Life
framework to provide a relevant focus for the City of Charlotte. The initial coding scheme of
over 80 codes reflected the diversity of responses received during the over 2,400
conversations, however, presentation and consumption of these codes would have been overly
cumbersome. Further, the familiarity of the Quality of Life Explorer dimensions across different
City of Charlotte departments and stakeholders lends itself well as a framework for these
results. The initial codes are encompassed herein within the dimensions.
Figure 5 displays the quantity of responses received within each dimension for ideas for
improvements that can be made in Charlotte. The results are presented by dimension in the
order they appear in Figure 5.
Individuals in Take10CLT conversations most often suggested ideas for
improvement related to transportation
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FIGURE 5. NUMBER OF IDEAS FOR IMPROVEMENT RELATED TO EACH QUALITY OF LIFE DIMENSION

6

The Quality of Life Explorer (http://mcmap.org/qol/) is a partnership among the City of Charlotte, Mecklenburg
County, and UNC Charlotte Urban Institute with the towns of Cornelius, Davidson, Huntersville, Matthews, Mint
Hill, and Pineville.
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Before the presentation of results, below is a brief description of each dimension with examples
of indicators presented in the Quality of Life Explorer.

Transportation

Transportation reflects the quality of travel options in an area. Measures include commute
times, bicycle friendliness, proximity to public transportation, and sidewalk availability.

Economy

Economy reflects the overall economic vitality of an area. Measures include employment rates,
household incomes, and the number of people receiving Food and Nutrition Services.

Engagement

Engagement reflects how people interact with the services, activities, and the community in an
area. Measures include participation in arts and cultural activities, voter participation, and the
number of neighborhood organizations.

Housing

Housing reflects the quality and cost of housing in an area. Measures include home ownership
and rental occupancy rates and costs, residential foreclosures and construction, and housing
age.

Education

Education reflects the quality of educational services in an area. Measures include school
factors such as graduation rates, student absenteeism, and test proficiency, as well as nonschool factors such as the number of library card holders and proximity to early child care and
education.

Character

Character reflects the features that make an area distinct, primarily its demographic and
geographic make-up. Measures include racial/ethnic and age compositions as well as
information about the land, such as total area and vacancy.

Environment

Environment reflects the quality of and ways in which people interact with the environment in
an area. Measures include water consumption, recycling and waste, and energy consumption.

Safety

Safety reflects the amount of crime and other unsafe activity in an area. Measures include the
property and violent crime rates, nuisance violations, and fire calls for service.

Health

Health reflects the overall health accessibility and quality of health in an area. Measures include
access to prenatal care, public health insurance, and proximity to grocery stores.
15

Transportation

Transportation reflects the quality of travel options in an area.

338 individuals liked aspects of Charlotte’s transportation
1347 individuals had ideas for improving transportation in Charlotte, the
highest by more than double
In five years, individuals most wanted to see more public transit

What People Like About Transportation
Ease of Travel

Transportation was mentioned fifth most frequently out of the nine Quality of Life categories as
something liked about Charlotte. As Figure 6 shows, most often people said that they like that it
is easy to get around the city. This was mentioned 164 times, or by about 7%. Specifically,
people referred to how Charlotte is easy to navigate and how everything feels close by.
Similarly, 36 people mentioned that the traffic in Charlotte is better than in other big cities such
as Chicago, Atlanta, Miami, Washington D.C., and New York City. Eighteen people also talked
about the good quality of the roads.

Public Transit

Mostly citing the light rail and its expansion to the University area, 110 people talked about
liking Charlotte public transit. Some also talked about the street car/trolley and the bus system.
Another 58 people spoke of liking that Charlotte is pedestrian- and bike-friendly, praising the
city’s “walkability” and “bike-ability.”

Airport

Finally, 42 people said that they like the airport, including its cleanliness, efficiency, shops and
restaurants, and international connections, and 16 people like Charlotte’s infrastructure.
Individuals who mentioned liking Charlotte transportation most often
talked about how easy it is to get around and public transit
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FIGURE 6. WHAT CITIZENS LIKE REGARDING TRANSPORTATION

Ideas to Improve Transportation Today

More people provided ideas for improvements regarding transportation (1347, 54%) than any
other Quality of Life dimension, as seen in Table 1. In fact, there were more ideas related to
public transit alone (631, 25%) than all but the Economy dimension.
When discussing public transportation, most people suggested expansions. They wanted to see
light rail extended into more neighborhoods, including Davidson, Concord, Rock Hill, and
east/west connections. Many people specifically mentioned the need for light rail and express
routes to be directed to the airport. People also made suggestions to change the bus routes so
that it was not necessary to go into Uptown before heading to their desired location. Finally,
some people also suggested providing incentives to use public transportation, especially for
UNC Charlotte students, and to discontinue the street car.
Ideas related to traffic were second most common (419 people), while improvements to the
roads were mentioned third most (380 people). Most people who talked about traffic simply
said they wanted to see it improved. As one person said, “Traffic is terrible, please do
something about it.” Some specific suggestions included providing HOV lanes for carpoolers,
encouraging businesses to utilize non-traditional work hours to reduce rush hour congestion,
and improving traffic control with changes to stoplights, left-turn lanes, and bus lanes/stops. In
addition, many people noted that ongoing daytime construction was a main cause of much of
the traffic. Some of these suggestions overlapped with ideas to improve the roads. Many also
mentioned that roads should be widened to accommodate more traffic. Other ideas related to
roads included the need for better maintenance and fixing of potholes, as well as
improvements to signage to reduce confusion.
Pedestrian and bike friendliness improvements were discussed by 195 people. Many cited that
walking or biking is currently unsafe, especially because many sidewalks and bike lanes end
abruptly and are disconnected. People wanted to see more bike lanes, as well as to see
sidewalks and bike lanes be better connected to allow for people to more safely utilize this
form of transportation around the city.
Seventy people talked about city infrastructure. With regards to this, people primarily talked
about how the city was growing but that the roads and highways were not keeping pace. On a
similar note, 54 people talked about parking, specifically the need for more parking Uptown.
Many noted that it is often necessary to park far away from their desired destination, forcing
them to walk long distances. An additional 16 people talked about the airport, mostly in
reference to desiring that it continue growing, though some talked about wanting the
construction at the airport to finish more quickly.
Finally, 44 people discussed the toll roads, almost always expressing that they should not be
implemented. A few people suggested that if they were necessary, the city should at least be in
control of them and receive the revenue generated by them.
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Table 1. Citizen Ideas for Improvement Regarding Transportation
Theme

Public transit

(631)

Traffic (419)

Roads (380)

Pedestrian/
bikefriendliness

(195)

Infrastructure

(70)

Examples 7- Not direct quotes from individuals, but rather paraphrases of their
main ideas reported by Ambassadors.
“Make it easier to get Uptown, such as an express light rail line.”
“Build a 5-spoke train system. Get trains to airport, UNC Charlotte,
Davidson/Cornelius.”
“Better transportation system. Charlotte is behind in this area, way behind other
cities. The light rail is a start but it’s not enough to really connect the city.”
“New bus routes are needed that make sense and provide the ability to change
busses along the route versus having to go downtown and then back out to
wherever you’re going. People won’t use a bus that takes 1.5 to 2 hours if they can
drive the same distance in 15 to 30 minutes if they have a choice.”
“Need light rail to the airport. We are the only major international airport that
doesn’t have rail linkage.”
“Find ways to improve traffic. Maybe encourage more non-traditional working
hours to help with commuting time.”
“Too often, construction constricts traffic flow during rush hour. Construction on
major arteries into and out of the city should only be allowed at night or during nonrush hour times.”
“Need more improvements related to traffic. I specifically would like to see HOV
lanes for those carpooling.”
“More left-turn lanes. There are too many areas in Charlotte where someone
turning left results in traffic being backed up for very long distances.”
“The traffic and planning needs improvement. A good example of planning gone
bad was East Blvd…There should have been bus pull-out areas like Raleigh has.
Traffic in the one and only lane should not be impeded by a bus.”
“We need to be aggressive in adding additional highway capacity to major roads and
providing alternatives to congestion.”
“We need a law that every new road will have bike lanes and signage, like Portland.”
“Better upkeep of roads. Potholes are terrible.”
“Stop lights need to be timed better. You have to wait a long time when no one is
coming.”
“It’s not safe to bike in Charlotte, even in Myers Park on big, wide streets. Make
more bike lanes.”
“Charlotte needs to be more walkable. Sidewalks should be a priority and they
should be wide enough for people to enjoy and feel safe walking on them, especially
in areas where retail and restaurants are clustered.”
“Better connected walking and biking trails. Biking and walking along the streets is
very unsafe.”
“Neighborhoods are growing everywhere in Charlotte, but major roadway
improvements are not keeping up.”
“Make sure infrastructure is adequate before approving zoning requests for
development. What is going on now in South Park area is an example. Huge recent

7

Only themes with 10 or more responses are included in this report, with the exception of those in the Health
category, which received very few responses.
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Parking (54)

Toll road (44)

Airport (16)

increases in multifamily housing have resulted in constant traffic congestion in the
area.”
“Parking! Need more parking, especially Uptown. Needs to be more affordable.”
“More parking options for almost all areas of the city…Maybe some more parking
decks. If you want to come into the Uptown city you need to park somewhere and
walk forever to get where you want to be. The options are rare and overly priced.”
“Toll road was a bad idea financially and I would like to see it reversed.”
“No toll roads. If we do, the city should own them so we control them.”
“If Charlotte does decide they want to build a toll road, they should build one like
the Pennsylvania Turnpike. It makes more sense and it’s not $20 one-way.”
“Finish airport construction.”
“Bigger airport.”

Ideas to Improve Transportation In Five Years

Figure 7 shows that people provided very similar answers for what they want to see in five
years, with each of the same answers as above appearing in the same order. Public transit was
mentioned by 506 people (20%). Specifically, people discussed having the light rail finished and
expanding throughout the city, express transportation to the airport, and less reliance on cars.
In terms of roads, people wanted to see additional lanes on the Interstate and fewer potholes.
People also mentioned wanting to see Charlotte be one of the top ten most walkable/bike-able
cities. In addition to the rest of the themes described above, 24 people also mentioned wanting
to see Charlotte remain easy to get around.
Individuals overwhelmingly wanted to see improvements to public transit
in five years, along with traffic, roads, and pedestrian/bike-friendliness
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FIGURE 7. WHAT CITIZENS WANT IN FIVE YEARS REGARDING TRANSPORTATION

Transportation Context

According to 2014 American Community Survey, about 3.9% of Charlotte residents take public
transportation to work. This percentage is lower than the US as a whole (about 5.1%), but
higher than the Southern region (2.3%). In other comparably-sized Southern cities, the rates
19

also vary: Jacksonville 1.7%, Nashville 2.2%, Durham 4.2%, and Atlanta 10.0%. The overall
average travel time to work for Charlotte residents is 24.5 minutes, similar to the US average of
25.7 minutes. 8
Two large transportation projects currently underway in Charlotte are the CityLYNX Gold Line
streetcar project and the Blue Line Extension light rail project. The Gold Line currently runs 1.5
miles from central Charlotte eastward, and construction to extend the system by 2.5 miles is
expected to begin in early 2017, with expanded service to start in 2020. The 9.3-mile Blue
Extension will provide light rail service from central Charlotte to the University area. Future
transit improvements are also being planned, with the 2030 Transit Corridor System Plan calling
for the addition of a Red Line extending north to Concord and a Silver Line stretching southeast
to Matthews.

8

Retrieved from U.S. Census Bureau’s 2010-2014 American Community Survey 5-Year Estimates
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By implementing the “Complete Streets” concept, Charlotte has worked over the last decade to
address the needs of bicyclists, pedestrians, and transit riders in addition to automobile users
as it designs its roadway network. Many of Charlotte’s new or renovated transportation
facilities reflect the Complete Streets design philosophy. Local transportation agencies project
$5 billion in transportation needs over the next two decades to keep up with the region’s
growth. This figure does not include transit projects, but does include roadway projects, bridge
replacements, sidewalk additions / maintenance, and bicycle facilities. 9
An effort by NCDOT and the Charlotte Regional Transportation Organization to construct toll
lanes on I-77 north of Charlotte has been contentious. The North Carolina House passed a bill
with bipartisan support to halt construction. However, the State Senate did not pass this bill,
and construction is continuing. 10
Additionally, the construction project “Destination CLT” provides $2.5 billion in spending to
expand the Charlotte-Douglas International Airport through the 2020s. The project will create a
new concourse, an eight-lane road in front of the terminal, a taller control tower, a fourth
runway, a bigger terminal, and more gates in concourses B and C. 11

9

Mary Newsom, “Expecting 400,000 New Charlotteans, CDOT Projects $5B in Transportation Needs,”
PlanCharlotte, September 12, 2016. http://plancharlotte.org/story/charlotte-transportation-plan-cost-5-billion-0
10
Jim Morrill, “I-77 Toll Foes Hit a Dead End in Senate,” The Charlotte Observer, June 21, 2016.
http://www.charlotteobserver.com/news/politics-government/article85111847.html
11
Ely Portillo, “New Concourse is Latest Chapter in Charlotte Airport’s Growth,” The Charlotte Observer, February
29, 2016. http://www.charlotteobserver.com/news/business/article63141627.html
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Economy

Economy reflects the overall economic vitality of an area.
719 individuals liked aspects of Charlotte’s economy
651 individuals had ideas for improving Charlotte’s economy, which was the
second highest of the nine dimensions
In five years, individuals most wanted to see more managed growth

What People Like About the Economy
Job Market and Growth

The economy earned the fourth most number of positive mentions out of the nine Quality of
Life dimensions. As Figure 8 shows, those who spoke about the economy most often talked
about the job market and opportunities (252 individuals, 10%), the growth of the city (173
individuals, 7%), and the food and restaurants (167 individuals, 7%). Regarding the job market,
individuals spoke about the number of good and secure jobs and the number of both blue and
white collar jobs. In terms of growth, individuals spoke about the rapid development of the city
and the potential for even more development, with specific references to Uptown, South End,
and University area.
In addition, individuals spoke of the bars and breweries (59 individuals), shopping options (54
individuals), and businesses (41 individuals) in Charlotte. Individuals spoke positively of the
number and variety of malls, boutiques, breweries, bars, and small businesses.

Affordability

Finally, the affordability of the city was mentioned by 42 individuals. They saw the cost of living
as much lower than other major cities such as New York City, Chicago, and San Francisco.
Individuals praised Charlotte's job market and opportunities, growth, and
food and restaurants
252
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167
59

54

42
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FIGURE 8. WHAT CITIZENS LIKE REGARDING THE ECONOMY

Ideas to Improve the Economy Today

Despite the fairly high number of positive mentions, the number of ideas suggested concerning
the economy was second highest for all of the nine Quality of Life dimensions. Table 2,
depicting the most common themes, shows that the most common idea was to develop more
shopping (86 people, about 3.5%), especially Uptown. People asked for more street-level
shopping and more clothing stores and other boutiques. Redeveloping the Eastland Mall was
also frequently mentioned. Relatedly, 67 people also discussed the need for more restaurants
and food options, including having restaurants stay open later, that more grocery options
Uptown, and that there be a greater variety of grocery stores and restaurants in the city.
Seventy-nine people discussed increasing job opportunities and 57 talked about increasing the
quantity and diversity of business. Ideas concerning business growth included stimulating more
locally-owned and small-business development and becoming less reliant on the banking
industry. Twenty-six people also talked about raising wages, especially for teachers and with
regards to the minimum wage, and 21 people suggested offering more programs to help the
poor. Another 46 people discussed lowering taxes, almost always in general without reference
to any specific tax.
Finally, many people made references to growth and construction. Fifty-nine people said that
there was too much construction, including saying that construction was causing traffic
congestion, that construction was tearing down historic buildings, and that new developments
were too “cookie-cutter” or “ugly.” While 28 people said that growth needed to slow down,
another 28 people said that growth should continue. Although this appears contradictory, the
people who talked about continuing growth often referenced expanding growth to new areas
of the city, while the people who talked about slowing growth usually referenced keeping
Charlotte’s small-town feel, focusing on sustainable growth, and finishing one project before
starting another.
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Table 2. Citizen Ideas for Improvement Regarding Economy
Theme

(Frequency)
Shopping (86)

Job
opportunities

(79)

Restaurants/
food (67)
Too much
construction

(59)

More / diverse
business (57)

Lower taxes

(46)

More /
continue
growth (28)
Slow down
growth (28)

Better wages

(26)

Programs to
help poor (21)

Examples- Not direct quotes from individuals, but rather paraphrases of their main
ideas reported by Ambassadors.
“In Uptown area there is very little shopping available, especially for clothing, and
what is there closes after office hours.”
“Open more department stores Uptown to be a main attraction on weekends.
Nothing to do but clubs or sporting events Uptown on weekends.”
“Revitalize the Eastland mall into a multicultural center and shopping – not schools
and offices.”
“More job opportunities for people without college degrees.”
“Provide jobs on the east side of the city. Utilize vacant lots and create businesses.”
“Expand businesses and bring in more jobs to the Charlotte area.”
“More grocery options downtown.”
“Restaurants downtown stay open later.”
“New restaurants – potential for us to be like the Charleston restaurant scene.”
“Provide more of a variety of restaurants. Provide more organic store options.”
“Stop the cookie-cutter developments. Re-use and revitalize what already exists.”
“Construction overload – so many streets are closed, it’s hard to get around.”
“Stop tearing down old buildings. Preserve architectural history.”
“I would like to see black-owned businesses being promoted more.”
“Do a better job attracting companies to relocate to Charlotte. We’re losing too
many companies to South Carolina.”
“Would love to see the University area have more small business.”
“More economic diversity in big business.”
“Need to revise the tax structure to reduce the burden on residents.”
“Reduce taxes on businesses.”
“Develop downtown and its immediate surrounding neighborhoods…”
“I would like to see more development and opportunities on the west side of town.”
“Continued and increased revitalization of declining/depressed neighborhoods.”
“Keep the boroughs with the small-town feeling. I don’t like all of the rapid
development happening in these neighborhoods.”
“City has got to control growth…Just because developer has money and wants to
develop, Council shouldn’t automatically say yes.”
“Greater emphasis on sustainability, particularly sustainable development and
sustainable growth.”
“Increase minimum wage and teacher’s pay.”
“The level of pay needs to meet market value.”
“Programs to reduce the amount of citizens within the low class socioeconomically as
well as target programs to address and reduce the homeless population.”
“[We] have many programs to reach out to the poor, but often programs do not go
far enough to reach the needs.”
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Ideas to Improve the Economy In Five Years

As Figure 9 shows, much of what individuals want in five years reflected their ideas for
improvement. The most common answer, said by 208 people (8.4%) was that the city needs to
manage its growth. Mainly, this meant that individuals wanted to see continued growth in the
city but in a slower or more controlled fashion. In addition to many of the same themes as
above, 39 people said they hoped there would be more support for small businesses, such as
protecting and providing tax incentives for small business growth; 31 people talked about
increasing economic mobility; and 14 people discussed wanting there to be less poverty in the
city.
Many individuals want to see the city better manage its growth five years
from now
208

134
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FIGURE 9. WHAT CITIZENS WANT IN FIVE YEARS REGARDING THE ECONOMY
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Economy Context

Forbes ranks the Charlotte metro area as the 13th fastest-growing in the US. 12 The Charlotte
Business Journal reports that the city’s top private employers are Carolinas HealthCare System,
Wells Fargo, Wal-Mart, Bank of America, and Novant Health. 13 Unemployment was at 4.8% in
July 2016, below the national rate of 5.1%. 14
Minimum wage in North Carolina is $7.25 per hour. According to the 2014 American
Community Survey 5-year estimates, the median income in Charlotte is $53,274, almost
identical to the national median of $53,482. 15
In terms of mobility, Charlotte was ranked 97th out of the 100 largest metropolitan areas for
social and economic mobility by Harvard’s Equality of Opportunity project. 16 According to the
Census, 17.3% of Charlotte residents live in poverty, above the national rate of 15.6%. 17
Charlotte Center City Partners reports that there are over 1,200 businesses in Uptown Charlotte
(including offices such as the Bank of America and Duke Energy headquarters). 18

12

Erin Carlyle, “America’s Fastest-Growing Cities 2016,” Forbes, March 8, 2016.
http://www.forbes.com/sites/erincarlyle/2016/03/08/americas-fastest-growing-cities-2016/#94838817056d
13
Amy Shapiro, “These Are Charlotte’s Largest Private-Sector Employers,” Charlotte Business Journal, July 6, 2015.
http://www.bizjournals.com/charlotte/blog/top_25_list/2015/07/these-are-charlotte-s-largest-privateemployers.html
14
Retrieved from http://www.bls.gov/regions/southeast/summary/blssummary_charlotte.pdf
15
Retrieved from U.S. Census Bureau’s American Community Survey 2010-2014 5-Year Estimates
16
Retrieved from http://www.equality-of-opportunity.org/index.php/city-rankings/city-rankings-100
17
Retrieved from U.S. Census Bureau’s American Community Survey 2010-2014 5-Year Estimates
18
Retrieved from: http://www.charlottecentercity.org/business/
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Engagement

Engagement reflects how people interact with the services, activities, and the
community in an area.
972 individuals liked aspects of engagement in Charlotte, particularly
entertainment, which was the most commonly shared aspect individuals like
549 individuals had ideas for improving engagement in Charlotte
In five years, individuals most wanted to see more sports (wins, teams, and
national events)

What People Like about Engagement
Entertainment

Engagement ranked second out of the nine Quality of Life dimensions for positive mentions. As
depicted in Figure 10, the largest number of individuals (431, 17% of individuals) talked about
the diversity and quantity of entertainment in Charlotte. Events mentioned included 704 Open
Streets, Taste of Charlotte, and Speed Street, the number of movie theaters, and garden shows,
among others. Sports was the second most common answer, indicated by 267 people.
Individuals spoke of the Panthers, Hornets, Checkers, and Knights, the CIAA tournament,
college sports, recreational sports, and NASCAR. Other forms of entertainment that were
mentioned include the bars and breweries (70 people), concerts and music venues (44 people),
and Uptown nightlife (39).

Arts and Culture

Arts and cultural events were also frequently discussed. The arts and performing arts were
mentioned by 103 people, with many speaking of the large number and variety of Broadway
shows, operas, symphonies, and art galleries around the city. Another 36 people talked about
cultural events, referencing events that were hosted to celebrate different cultures and other
similar cultural activities. In addition, 27 people spoke about the fairs and festivals in Charlotte,
and 16 talked about the museums.

Activities

The number of outdoor activities (66 people), family-friendly activities (64 people), and
churches (50 people) were also frequently referenced. Outdoor activities that were discussed
included the National Whitewater Center, golf courses, Carowinds, and the Segway tours.
ImaginOn and Discovery Place were referenced for their family-friendliness. In terms of the
churches, people most often talked about the number and variety of churches in the city. As
one person said, there are “so many places to worship.”
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Many individuals like Charlotte's entertainment, sports, and arts scenes
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FIGURE 10. WHAT CITIZENS LIKE REGARDING ENGAGEMENT

Ideas to Improve Engagement Today

Despite the high frequency of responses praising Charlotte’s entertainment, Table 3 reveals
that the most common idea for improvement regarding engagement was to have greater and
more diverse entertainment options available. Within this category, opinions varied widely –
some wanted Uptown to offer more weekend and nighttime activities, some wanted more
daytime activities, some wanted more entertainment outside of Uptown, some wanted more
options for specific age groups (youth, families, 20-somethings, middle-aged, and older adults),
and others wanted specific activities (bars, restaurants, a zoo or aquarium, festivals, concerts,
and more “hang-out” places that are not bars). In addition, 39 people said that there should be
better publicity for events, such as a centralized website or app where “all things Charlotte”
could be listed.
The next most common theme concerned government and public servants, which was
discussed by 63 people. Some of these responses addressed wanting to remove or change
public officials, such as the Governor or City Council. Others, however, focused on issues such
as government transparency, citizen input, and putting relationships between different
government entities into “harmony.” In addition, 24 people discussed specific public spending
concerns, most often that they thought the street car was a bad investment.
Thirty-nine people suggested ideas for greater community involvement, such as having more
community volunteering projects and programs that bring people of different backgrounds
together. Another 34 people spoke of having more programs specifically for youth to help keep
kids out of trouble.
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Finally, 37 people suggested improvements to the arts, mostly suggesting the arts be more
accessible; thirty-one people asked for more sports, such as a baseball, soccer, or women’s
basketball franchise or more big sporting events (such as the Super Bowl) in Charlotte; and 15
people asked for better or faster Internet, including quicker access to Google Fiber.
Table 3. Citizen Ideas for Improvement Regarding Engagement
Theme

(Frequency)

More/ diverse
entertainment

(78)

Government
and public
servants (63)
Community
involvement

(39)

Better event
publicity (39)
Arts (37)

Youth outreach

(34)

Sports (31)
Public spending

(24)
Better/ free
Internet (15)

Examples- Not direct quotes from individuals, but rather paraphrases of their
main ideas reported by Ambassadors.
“Uptown is catered to the weekday workers, not weekenders. Great bars and
restaurants on weekends, but need more options than that.”
“Need more activities and more variety of activities, such as weekend festivals and
events.”
“More nightlife. More bars, clubs, theaters, just more things to do after midnight.
More music venues.”
“Would be great if the Uptown area was more lively and safer. There are so many
chain restaurants and bars, and there isn’t much to do Uptown except at night.”
“Charlotte is family-friendly, but it would be nice to have more things to do with
kids in the area. There are restaurants, but not enough.”
“Opportunities for young professionals to congregate and socialize aside from bars
and breweries.”
“Would appreciate more engagement and transparency from local government
communicating in laymen’s terms exactly where taxpayers’ money is being spent.”
“Improve relationship and cooperation with state government.”
“Would like to see the city ask for citizens’ input…and have more town hall
meetings.”
“More community projects and more opportunity for people to volunteer.”
“More community-based programs that allow interaction between those who
would not normally interact – programs that cross age, race, and gender
boundaries.”
“Creation of a ‘Charlotte app’ that will keep you up-to-date on all things happening
in Charlotte.”
“Would like to see a single website with a list of all events to help people new to
town connect with the community and meet new people.”
“Need to evolve more arts venues and things like classic or vintage cinemas.”
“Create more accessibility to art offerings around town by creating ‘miniEpicenters.’”
“More accessible art, like Shakespeare in the Park.”
“More opportunities for young people to keep them out of trouble.”
“My kids don’t have anything to do. Need a pool and/or events.”
“Bring a professional baseball team to Charlotte. Host the Super Bowl.”
“Charlotte needs to work hard to keep the ACC football championship game here
and to get the ACC basketball tournament here more often.”
“Street car was a waste of money.”
“Stop using public funds for private deals, such as the Panthers Stadium upgrades.”
“Free Wi-Fi throughout the city.”
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Ideas to Improve Engagement In Five Years

The most common ideas for improvement also emerged as themes for what individuals would
like to see in five years. As Figure 11 shows, 122 people, about 4.9%, discussed sports. Many of
these people talked about their desire to see the Panthers or Hornets win a championship or to
have Charlotte place a bid for a major sporting event such as the Super Bowl or Olympics.
Increased entertainment option ideas were the second most common with 81 responses.
In five years, individuals who talked about engagement most often
referenced sports and the amount and variety of entertainment options
122
81
48

Sports

More/diverse Government and
entertainment public servants

39

Arts

13

10

Youth outreach

Community
involvement

FIGURE 11. WHAT CITIZENS WANT IN FIVE YEARS REGARDING ENGAGEMENT

Engagement Context

Indicators of engagement include arts and culture participation, voter participation,
neighborhood organizations etc. The Quality of Life Explorer shows that just 15% of
Mecklenburg households participated in an arts or cultural activity sponsored by the Arts &
Science Council in 2013. In addition, while 80% of registered voters participated in the 2012
Presidential elections, only 52% voted in the 2014 midterm elections, and just 18% in the 2015
local elections.
Many of the suggestions from individuals who engaged in conversations were to increase sports
and entertainment. While Charlotte had been scheduled to host the 2017 NBA All-Star Game
and the ACC college football championships, event organizers pulled these events because of
their opposition to House Bill 2 (described further in the Character section). Many
entertainment events have also been cancelled due to House Bill 2 including concerts from
Ringo Starr and Bruce Springsteen and productions of Wicked. 19

19

Retrieved from: http://www.advocate.com/politics/2016/4/13/heres-all-business-nc-has-lost-because-anti-lgbtbill
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Housing

Housing reflects the quality and cost of housing in an area.
239 individuals liked aspects of Charlotte’s housing
349 individuals had ideas for improving housing in Charlotte
In five years, individuals most wanted to see more affordable housing

What People Like About Housing
Neighborhoods

Housing ranked sixth out of the nine Quality of Life dimensions for mentions of what people like
about Charlotte. As Figure 12 shows, neighborhoods emerged as the most commonly liked
aspect of Charlotte housing. Specifically, people talked about the diversity and distinctiveness
of neighborhoods, and many highlighted a few neighborhoods in particular including Uptown,
Ballantyne, South End, NoDa, South Park, and Plaza Midwood. One person said they liked
Charlotte’s “unique neighborhoods, each with their own flair.”

Low Cost of Living

Seventy-six people talked about the low cost of living in Charlotte. They compared the cost of
living in Charlotte to places such as Texas, New York City, San Francisco and various northern
states. As one person put it, they feel that Charlotte is “cheaper than most big cities.” Finally,
good or affordable housing was mentioned by thirty-seven people. One person was quoted as
describing how one can “get more home for your money” in Charlotte. Others discussed the
affordability of rents and the good homeless programs and facilities that exist in Charlotte.
Most individuals who liked "housing" discussed
Charlotte's neighborhoods and low cost of living
102
76
37

Neighborhoods

Low cost of living

Good/affordable housing
market

FIGURE 12. WHAT CITIZENS LIKE REGARDING HOUSING
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Ideas to Improve Housing Today

The most frequently suggested improvement was to add more affordable housing. As Table 4
indicates, this was mentioned 85 times. Some people specifically said they would like more
affordable housing Uptown, while others talked about dispersing affordable housing
throughout the city. Relatedly, 24 people talked about low-income and mixed housing, which
some suggested would help diversify communities and schools.
The second most common suggestion was to help support and/or reduce the homeless
population. The 58 people who talked about this primarily discussed adding more shelters and
services for the homeless population, though some simply remarked that the homeless
population seemed to be growing and something needed to be done to address it. Uptown and
Tryon were specifically mentioned as having a large number of homeless persons.
Another 50 individuals discussed their concerns that too many apartments were being built. As
was also discussed in the economy section, some individuals remarked that these new
apartments were “cookie-cutter” or even “ugly,” and others suggested that too many of them
were not affordable for most people. Twenty-two people thought that historic buildings were
being torn down too frequently, often being replaced by modern apartments, and asked that
the city make a greater effort to protect historic buildings.
Finally, 30 people talked about the need for a broader development plan. They noted that
“high-end” communities, such as Uptown and South Charlotte, tended to get most of the
development benefits. They suggested more development occur in the rest of the city.
Table 4. Citizen Ideas for Improvement Regarding Housing
Theme

(Frequency)
More
affordable
housing (85)

Reduce
homelessness

(58)

Examples- Not direct quotes from individuals, but rather paraphrases of their main
ideas reported by Ambassadors.
“Changing perception of ‘affordable housing’ so that people can afford to live near
where they work, and where they feel they have a good school choice.”
“More affordable housing spread throughout the city…Too many segregated areas of
poor and rich.”
“I am concerned about affordable housing for the poor and the elderly as the city
grows.”
“I would like to see the homeless population being given more opportunities to
change their situation and more shelters available to them…The population of
homeless has increased drastically since I moved to the area.”
“Address the homelessness issue in a deeper way. More than just providing shelters
– more application of the ‘housing-first’ model, where folks are provided housing for
stability and then services and employment later.”
“Battered homeless women need somewhere to go that they can live and be safe…I
would like to see the city partner with private enterprise, like the Elevation Church,
and donate public property for a subdivision of tiny houses to be built to temporarily
house homeless battered women and children until they can get on their feet.”
“I’m amazed that in a city this size, with this much affluence, that we still have as
much homelessness and hunger issues. I just can’t see how it is possible that we
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Reduce
apartment
construction

(50)

Broader
development

(30)

More mixed/
low-income
housing (24)
Stop tearing
down historic
buildings (22)

Rent control/
lower rent

(19)

aren’t able to do more.”
“Stop building condos everywhere, especially in the suburbs.”
“Treasure the land inside the loop – don’t use it for apartment buildings.”
“Less apartment buildings – can’t possibly fill all, and they’re too expensive for most
folks anyway.”
“Neighborhood improvements in all areas, not just South Charlotte.”
“Need to invest in other areas of the city. Efforts focus on Uptown and the South,
catering to the wealthy with luxury apartments. Lots of students at our local
universities who are going to be the next leaders of our city can’t afford it.”
“Don’t give all the tax credits and financial support to the large developers who really
don’t need them in the first place – focus on areas that wouldn’t grow economically
without the support.”
“More lower-income housing. People can’t afford the expensive condos.”
“More mixed neighborhoods, multiple price points within neighborhoods – will help
diversify schools and community.”
“More opportunities for affordable and subsidized housing intermingled with more
affluent and middle-income homes.”
“Stop tearing down old and historic buildings. Young white people are showing up,
buying cheap houses, tearing them down, and rebuilding. This displaces poorer
people. There should be an expansion of protections for old and historic homes to
stop their demolition.”
“City is growing too fast and tearing down older buildings for new ones. It would be
nice to preserve some history.”
“I would love to see the city restore old buildings. Everything doesn’t need to be
shiny and new.”
“Cheaper living – rent is too expensive.”
“More affordable housing to keep youth here - need rent control.”

Ideas to Improve Housing In Five Years

In the next five years, what individuals reported wanting to see was very similar to their ideas
for improvements. As indicated in Figure 13, the most common response, said by 86 individuals
(3.5%), was to see more affordable housing. Reducing homelessness was second most common
with 53 responses. As above, fewer apartments (29 people) and broader development (23
people) also appeared here.
Besides the themes mentioned above, 31 individuals said that they wanted to see communities
be more integrated, 13 said that they wanted the low cost of living to be maintained, and 12
expressed a desire for neighborhoods to keep their unique character.
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Seeing affordable housing and reduced homelessness were the top wants
for five years from now for individuals who discussed housing
86
53
31

29

23

13

12

FIGURE 13. WHAT CITIZENS WANT IN FIVE YEARS REGARDING HOUSING

Housing Context

The Department of Housing and Urban Development reports the 2-bedroom fair market rent
for the Charlotte metro area as $864.20 According to the Charlotte Quality of Life Explorer, the
median rental price in Mecklenburg County is $1,000. A 2015 UNC Charlotte Urban Institute
report found that almost half of all renters in Mecklenburg County were cost-burdened, that is,
had housing costs that exceeded 30% of their gross income, as were 27% of homeowners with
mortgages.21 The percentage of renter-occupied versus owner-occupied housing units has also
increased over time, from 36% in 2005 to 43% in 2013.
In 2016, based on an Urban Institute point-in-time count, over 1,800 people were found to be
homeless in Charlotte-Mecklenburg, 170 of whom were chronically homeless. 22 This includes
those residing in an emergency shelter or transitional housing as well as those who were
unsheltered.

20

Retrieved from: https://www.huduser.gov/portal/datasets/fmr/fmr_il_history.html
Retrieved from: http://ui.uncc.edu/sites/default/files/pdf/HousingInstabilityFinal_10_13_2015.pdf
22
Retrieved from: http://ui.uncc.edu/sites/default/files/pdf/FINAL_PIT_REPORT_4_25_2016.pdf
21
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Education

Education reflects the quality of educational services in an area.
117 individuals liked aspects of education in Charlotte
316 individuals had ideas for improving education in Charlotte
In five years, individuals most wanted to see stronger schools

What People Like About Education
Schools

The number of people who positively
Individuals who discussed liking
mentioned education in Charlotte
"education" talked about local schools,
ranked slightly above only health and
colleges, and school options
safety out of all of the Quality of Life
dimensions. As Figure 14 shows, 51
51
individuals, about 2%, mentioned
liking schools or the school system,
26
often referencing magnets, charters,
and choice options. Twenty-six
people also said that they liked the
higher education in Charlotte,
especially UNC Charlotte (12 people)
Schools & school options
Local colleges & universities
and Central Piedmont Community
College (7 people).
FIGURE 14. WHAT CITIZENS LIKE REGARDING EDUCATION

To Ideas to Improve Education Today

Table 5 shows that ideas for improvements to schools were discussed by 174 individuals, about
7%. Although a large number of people talked about improving schools, the specific solutions
provided were extremely diverse such that few stand out as having a high demand. Most often,
people suggested integrating or diversifying schools and increasing school funding and
resources, but the topics of redistricting (both for and against it), art and ESL programs, class
sizes, parent engagement, and religion in schools were all also discussed.
The next most common suggestion, provided by 44 people, was to raise teacher pay and
benefits. They cited that teachers were leaving the district because they could make more
money in other locations or other professions entirely.
Additionally, 14 people discussed their desire for more choice options, specifically magnet and
charter schools.
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Table 5. Citizen Ideas for Improvement Regarding Education
Theme

(Frequency)

Improve
schools (174)

Raise teacher
pay/ benefits

(44)

More
educational
options (14)

Examples- Not direct quotes from individuals, but rather paraphrases of their main
ideas reported by Ambassadors.
“Charlotte needs more economic diversity in the schools. This could be done by
redrawing school boundary lines or creating more magnet schools.”
“We should invest more money in our students and their success.”
“School system improvements – activities have been cut out due to budget
constraints.”
“Improve diversity in the schools. The ESL program was isolated and students not
accepted at [the school].”
“I would like to improve school funding such that resources and materials are fairly
distributed and equally funded.”
“Schools are important. Reward teachers with higher salaries and bonuses. Pay them
what they are worth. This is valuable to Charlotte’s future. Find money wherever
possible.”
“Teacher pay needs to be increased even if tax increases are needed.”
“Schools are failing because of teachers leaving…What about outside incentives to
keep teachers at low-performing schools? Extra vacation, bonuses.”
“Improve school system with an emphasis on both neighborhood schools and
increasing choice and diversity.”
“Instead of boundaries, folks should be able to choose their schools – like magnets.”

Ideas to Improve Education In Five Years

As seen in Figure 15, 149 individuals said they would like to see the school system be stronger
in five years, with much the same variation in specific solutions as above. Most commonly,
people continued to talk about funding, integration, and overcrowding, as well as wanting to
see gaps between highest- and lowest-quality schools being closed. Twenty-seven people also
talked about seeing higher teacher pay.
Many individuals want to see stronger schools five
years from now
149
27
Stronger schools

Increased teacher pay

FIGURE 15. WHAT CITIZENS WANT IN FIVE YEARS REGARDING EDUCATION
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Education Context

Charlotte-Mecklenburg Schools (CMS) supports nearly 150,000 students in 170 schools. It offers
magnet programs in 37 schools. 23 Seventy-seven schools were designated as Title I for 20162017, an indicator that a high proportion of students come from low-income families or require
supportive services. 24 The number of charters has grown to 25 since 2011 when a 100-school
state-wide cap was lifted. There are 92 private schools in the county. 25 In 2015, charter schools
served 15,535 students and private schools served 18,524 students. An additional 8,773
students were homeschooled.26
According to the Education Week Research Center, CMS spends about $7,538 per student,
lower than the national average of $11,841, but comparable to North Carolina’s other major
metropolitan district, Wake County Schools, which spends about $7,373 per student.27 The
Charlotte Observer reports that 41% of CMS teachers earned $50,000 or more in 2015-2016, 28
while the national average for teacher salaries in the same year, according to WRAL, was
$57,420. 29
CMS reports that approximately 42% of CMS students are African-American/Black, 32% are
European-American/White, and 18% are Hispanic/Hispanic-American. 30 A 2015 report in the
Charlotte Observer found that 53% of Black and Hispanic CMS students attended schools that
were at least 90% non-white.31
The North Carolina Department of Public Instruction reports that 59.4% of CMS students are
proficient in third grade reading, just above the North Carolina proficiency rate of 59.0%. The
district graduation rate is 88.3%, again slightly above the state rate of 85.6%. 32 According to the
2014 American Community Survey, about 40% of Charlotte residents have earned a Bachelor’s
degree or higher, while 30% have a high school diploma or less.33
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Retrieved from: http://www.cms.k12.nc.us/mediaroom/aboutus/Pages/default.aspx
Retrieved from: http://www.cms.k12.nc.us/cmsdepartments/ci/supportservices/section504/titleI/Pages/Schools.aspx
25
N.C. Department of Public Instruction, Directory of Private Schools: http://ncadmin.nc.gov/citizens/privateschool/nc-directory-private-schools
26
N.C. Department of Public Instruction, Home School Statistics http://ncadmin.nc.gov/citizens/home-school/nonpublic-education-resources-stats
27
Retrieved from: http://www.edweek.org/ew/section/multimedia/map-how-per-pupil-spending-comparesacross-us.html
28
Ann Doss Helms, “Yes, Some Charlotte Teachers Make Good Money, But They’re Rare,” The Charlotte Observer,
May 20, 2016. http://www.charlotteobserver.com/news/local/education/article78881192.html
29
st
nd
Kelly Hinchcliffe, “NC Teacher Pay Ranks 41 in Nation; Ranked 42 Last Year,” wral.com, May 13, 2016.
http://www.wral.com/nc-teacher-pay-ranks-41st-in-nation-ranked-42nd-last-year/15701091/
30
Retrieved from: http://www.cms.k12.nc.us/cmsdepartments/diversity/Pages/Diversity.aspx
31
Ann Doss Helms, “Racial Breakdowns Highlight School Differences and CMS Challenges,” The Charlotte Observer,
November 18, 2015.
http://www.charlotteobserver.com/news/local/education/your-schools-blog/article45254790.html
32
Retrieved from http://www.ncpublicschools.org/src/
33
Retrieved from U.S. Census Bureau’s American Community Survey 2010-2014 5-Year Estimates
24

37

Character

Character reflects the features that make an area distinct, primarily its
demographic and geographic make-up.
1,347 individuals liked aspects of Charlotte’s character, making it the most
positively mentioned Quality of Life Dimension
261 individuals had ideas for improving Charlotte’s character
In five years, individuals most wanted to see increased diversity

What People Like About Character
Friendly

Character was the most positively mentioned Quality of Life dimension. As shown by Figure 16,
individuals most frequently talked about the people of Charlotte, describing other Charlotte
residents as friendly, nice, welcoming, helpful, open, and smiling. One individual said that
Charlotte was a friendly city with great people. Overall, this theme was mentioned 374 times,
or during 15% of conversations. Individuals also liked the fact that Charlotte has a diverse
population, a topic mentioned 249 times. When discussing diversity, the most commonly
highlighted aspects were race, age, and culture. As one person said, they liked being able to
“meet lots of different people with different ideas.”

Size

A number of people also talked about the size and feel of the city, with 241 people expressing
the idea that “Charlotte is just the right size,” or a “nice medium-sized city.” Another 175
people commented on how Charlotte has a “small-town feel” despite its size. One comment
summarizes both sentiments: “Charlotte is a big, growing city, but it still feels a little like a small
town.”

Location

The location of Charlotte was discussed by 174 people. While some talked about how Charlotte
is centrally located between northern and southern big cities, most said they like the proximity
to the mountains and the beach.

Family-Friendly

Many people also said that Charlotte is a great place to raise a family, with 124 people
mentioning the family-friendliness of the city. In addition, 40 people talked about Charlotte’s
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pace of life, primarily saying that it was slower than other major cities, and 38 talked about the
available amenities in the city.
Individuals most commonly liked aspects of Charlotte's character, including
the type of people who live here and the size and location of the city
374

249

241
175

174
124
40
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FIGURE 16. WHAT CITIZENS LIKE REGARDING CHARACTER

Ideas to Improve Character Today

Table 6 provides the list of the most common ideas for improvement regarding character today.
The most frequent response, suggested by 66 people (about 3% of individuals engaged in
conversation), was to preserve Charlotte’s history and identity. People primarily felt that the
city should stop tearing down its old buildings, though people also talked about embracing the
small-city feel and promoting culture more.
Other ideas focused on themes of inclusivity and diversity. Fifty-five people talked about
wanting Charlotte to be more inclusive or accepting of people of different races, classes,
religions, sexual orientations, and gender identities. Thirty-two people spoke specifically about
racial tensions. Some felt that people needed to be more open about race and racial disparities,
while others felt that race was being overplayed by government and the media. On a similar
note, 30 people talked about North Carolina House Bill 2 (described further in the final
paragraph of this section), and expressed varied positions on this issue as well. Some felt that
Charlotte needed to fight against and work to repeal the law, while an almost equal number
agreed with the law and thought Charlotte should accept it. Finally, 14 people discussed the
need for more diversity in the city in general.
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Table 6. Citizen Ideas for Improvement Regarding Character
Theme

(Frequency)
Preserve
history/
identity (66)

More
inclusive/
accepting

(55)

Racial
tension/
harmony (32)

House Bill 2

(30)

More
diversity (14)

Examples - Not direct quotes from individuals, but rather paraphrases of their main
ideas reported by Ambassadors.
“Charlotte needs to continue to grow but to do so without losing its traditional
values.”
“Embrace our small-city feel because we like it and that’s why we’re moving here.”
“Raise importance of culture and guard against losing culture due to new
development.”
“More appreciation of the history of Charlotte. Charlotte is too quick to tear down old
buildings.”
“To be more accepting of all people, no matter race, gender, or gender identity.”
“Extend Charlotte’s welcoming reputation and opportunities for upward mobility to
all citizens, not just those with greater privilege…I worry about the widening gap
between some communities.”
“It would be great to improve the relationships between all religions.”
“Race relations need to improve, both how black people view white people and how
white people view black people.”
“No equality here like there is in San Jose. Black community isn’t getting attention.
Black neighborhoods need to look as nice as rich White neighborhoods.”
“Local government needs to stop making every issue a big deal. Not everything is a
racial issue and politicians need to make decision that benefits the community, not to
get re-elected.”
“Improve race relations and balance out the playing field so that we are all equal.”
“Not thrilled with HB2. I would like to see more protection of civil liberties for all
people. I am concerned that HB2 has broader implications beyond the LGBT
community.”
“Men should use men’s bathrooms and women the women’s bathrooms. If someone
is not sure of his or her gender maybe there should be a third bathroom for
others…That is a safety issue.”
“HB2 really upsets me. Why didn’t the city leave the bathroom stuff out of it?...I
thought the city was in the business of providing services to citizens, not setting social
policy and addressing things that weren’t an issue before.”
“Create more opportunities for diversity and mixing of different people.”
“Embrace and showcase diversity.”
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Ideas to Improve Character In Five Years

What people wanted to see in five years reflected the ideas they provided for improvement and
what they liked about the city. As Figure 17 depicts, people most commonly wanted to see
changes regarding issues with diversity in the city. The three most common answers were to
see more diversity in population (86 people), to be more inclusive or accepting (75 people), and
to increase racial harmony (43 people). Those who spoke about size and House Bill 2 were not
always on the same side of the opinion. Some individuals wanted to see Charlotte grow and
others wanted it to stay the same. Some wanted to see House Bill 2 overturned while others
wanted it stay.
In five years, individuals mostly hoped to see the city improve its diversity
and relations between diverse peoples
86
75

43

34

32

28

22

19

FIGURE 17. WHAT CITIZENS WANT TO SEE IN FIVE YEARS REGARDING CHARACTER
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Character Context
On March 23, 2016, in response to a Charlotte city ordinance that extended protective rights to
people who are gay or transgender, including the right to use the public restroom that
conforms to their gender identity rather than sex at birth, the North Carolina State Legislature
passed the Public Facilities Privacy and Security Act, more commonly known as House Bill 2 or
HB2. According to the Charlotte Observer, HB2 overturned the Charlotte ordinance by making it
illegal to expand upon state laws regulating discrimination (among other state regulations, such
as the minimum wage), which do not include protections for people based on sexual
orientation or gender identity. The debate surrounding the law has been intense.
As discussed in the Economy context, Charlotte was ranked 97th out of the 100 largest
metropolitan areas for social and economic mobility by Harvard’s Equality of Opportunity
project.34 According to the Census, 17.3% of Charlotte residents live in poverty, above the
national rate of 15.6%. 35

34
35

Retrieved from http://www.equality-of-opportunity.org/index.php/city-rankings/city-rankings-100
Retrieved from U.S. Census Bureau’s American Community Survey 2010-2014 5-Year Estimates
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Environment

Environment reflects the quality of and ways in which people interact with the
environment in an area.
829 individuals liked aspects of Charlotte’s environment, particularly the
weather and cleanliness
218 individuals had ideas for improving Charlotte’s environment
In five years, individuals most wanted to see more parks

What People Like About the Environment
Weather and Cleanliness

Individuals discussed more positives than negatives with regards to the environment. As
indicated by Figure 18, individuals most often said that they liked the weather in Charlotte,
mentioned by 429 people, or about 17% of those engaged in conversations. References were
made regarding the fact that Charlotte has no weather extremes, mild winters, and four distinct
seasons. The cleanness of the city was mentioned second most often, by 219 people, 9%. One
individual commented on how they had been to several big cities and said that “none of them
are as clean as Charlotte,” while another said that when they host visitors from out of town, the
visitors often comment on the cleanliness of the city.

Parks, Greenways, and Green Space

The next most common answers generally concerned areas of nature within the city. The parks
and greenways system were discussed by 179 individuals, with specific references to Freedom
Park, Little Sugar Creek Greenway, First Ward Park, and Romare Bearden Park, among others.
One individual said that they like “the Greenway. It’s a very peaceful place to be out in my
wheelchair, to get around, see nature, talk to squirrels.”
Another 125 people discussed how much they like the trees and green space throughout
Charlotte. One individual commented how Charlotte had more green space than other big
cities, while another called Charlotte the “City of Trees.” Finally, 59 individuals discussed how
beautiful the city is in general, while 20 talked about the nature and wildlife in the area.
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More than 100 individuals discussed liking Charlotte's weather,
cleanness, parks and greenways, and trees and green space
429

219

179

125
59

Weather

Cleanness

Parks and
Greenways

20

Trees and green "Beautiful city" Nature/Wildlife
space

FIGURE 18. WHAT CITIZENS LIKE REGARDING ENVIRONMENT

Ideas to Improve the Environment Today

The most common improvements individuals said could be made were to add new parks (61
people) and expand the greenways and trails (48 people), as shown in Table 7. The 61 people
who suggested adding new parks represent about 2.5% of individuals engaged in conversations.
People similarly requested to save and plant more trees (23 people), preserve green space (17
people), and improve existing parks (13 people). In addition, although over 200 individuals said
they were happy with the cleanness of the city, 18 suggested the city make more effort to clean
up, especially along the roads and in less affluent areas.
Table 7. Citizen Ideas for Improvement Regarding Environment
Theme

(Frequency)
More parks

(61)

Greenway/
trail expansion

(48)

More trees

(23)

Clean up the
city (18)

Examples- Not direct quotes from individuals, but rather paraphrases of their main
ideas reported by Ambassadors.
“When a lot is available, a park should be added, even if it’s small.”
“More smaller parks – ‘pocket parks’ that might just have a few benches, flat area for
basketball, goals, and green space. Impromptu picnic/gathering places.”
“More large parks like Freedom Park and Park Road Park.”
“Raleigh has a 32-mile long trail system. I’m surprised how limited the greenway is
here – it’s either unpaved or in progress.”
“Need more greenway. Doesn’t have to be near a river, but need true paths, away
from traffic so people can run, walk, and bike outside…Get corporations to help
underwrite this with corporate sponsorship, just like an arena…”
“We need more sidewalks and walking trails…more walking equals improved health of
residents and the environment.”
“Keep planting trees. Encourage businesses to plant more than is required.”
“Save the trees – we knock down too many.”
“I would begin simply with enforcing laws on litter…our roadsides are some of the
filthiest I’ve traveled recently.”
“Clean up Charlotte – the whole city, not just the nicer and more expensive parts of
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Preserve
natural areas/
green space

(17)

Improve
existing parks

(13)

More
environment -

friendly (13)

the city.”
“Make Charlotte cleaner. Create a litter campaign like Portland or install trash cans at
bus stops. How is it possible that all bus stops do not have trash cans?”
“Too many apartments are being built. Where does the wildlife go? Need to preserve
some natural areas.”
“Need to continue to add more open space and add to parks to continue to beautify
the city.”
“One of the reasons I decided to move here was because of the dense tree canopy,
but development is stripping away so many mature trees that will take decades to
replace.”
“Parks aren’t big enough or programmed to their potential.”
“City parks – we need to upgrade existing ones and build new ones.” “Developers
should be required to contribute to a Parks fund.”
“Convert all school busses to electric or clean power.”
“Would like to see Duke Energy clean up the Catawba river systems and start using
wind and solar power.”
“Weekly recycling! For a city this size, we need to collect recycling every week.”

Ideas to Improve the Environment In Five Years

Five years from now, individuals reported wanting to see many of the same changes mentioned
above, primarily wanting more parks (63 people), more open and green spaces (54 people), and
finished and connected greenways (52 people), as indicated in Figure 19. The 63 people who
desired more parks represent about 2.5% of all individuals engaged in conversation. In addition
to the same themes discussed above, 16 individuals also wanted less pollution.
Individuals want to see increases in the amount of natural space in the city
- parks, green space, and greenways
63

54

52

47
31
20

18

16

FIGURE 19. WHAT CITIZENS WANT IN FIVE YEARS REGARDING ENVIRONMENT
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Environment Context

Charlotte-Mecklenburg has 210 parks in its park and recreation system covering more than
20,000 acres within the county limits. According to the Trust for Public Land, this amounts to
parkland covering 6.4% of Charlotte’s total land area, slightly below the national city median of
8.8%. 36 Only 27% of Charlotte residents live within 0.5 miles of a park, the lowest percentage of
any of the 60 most populous US cities. Overall, the Trust ranks Charlotte’s park and recreation
areas as 95th out of the 100 most populous cities.37
In terms of trails, the Carolina Thread Trail will eventually link together 2.3 million people across
1,500 miles of trail in 15 counties. The expansion of these trails have been seen in Mecklenburg
County. In 2014, there were 240 miles of trails in Mecklenburg County, compared to 161 in
2006.38
In terms of pollution, the 2014 Charlotte City Operations Greenhouse Gas Emissions Inventory
reports that transit fleet emissions (i.e., emissions by busses and airplanes) decreased by 3%
between 2006 and 2014 due to the use of cleaner burning engine and additional hybrid
busses. 39 Air Quality has also been improving. “Good” air quality days increased from 130 to
269 between 2002 and 2015. 40

36

Retrieved from: https://www.tpl.org/sites/default/files/2016%20City%20Park%20Facts_0.pdf
Retrieved from: http://parkscore.tpl.org/rankings.php
38
Retrieved from:
http://charmeck.org/mecklenburg/county/HealthDepartment/CommunityHealthServices/TobaccoUse/Documents
/PR_Infographic_October2014_Final.pdf#search=infographic
39
Retrieved from: http://charmeck.org/P2C/2Lead/Documents/GHG%20Final%20Report%20FY2014.pdf
40
Retrieved from: http://charmeck.org/mecklenburg/county/LUESA/AirQuality/Air-QualityData/Scripts/AQI%20Days.pdf
37
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Safety

Safety reflects the amount of crime and other unsafe activity in an area.
71 individuals liked aspects of Charlotte’s safety
202 individuals had ideas for improving Charlotte’s safety
In five years, individuals most wanted to see reduced crime rates

What People Like About Safety
Crime Rate

Relatively few individuals identified the topic of safety as being an item they particularly liked
about Charlotte.. When asked, 49 people, or about 2% of those engaged in conversations said
that they felt Charlotte was a safe city. Specifically, individuals liked that they do not worry
about gangs and that there are not many “bad” areas in Charlotte. Eleven individuals said that
Charlotte has a lower crime rate compared to other cities of its size, and nine praised the police
department.

Ideas to Improve Safety Today

Safety was also infrequently mentioned as something that needs to improve. Table 8 shows
ideas that were shared. Seventy-seven individuals or 3% of those engaged in conversations,
talked about ways to reduce crime. Most often this took the form of maintaining a greater
police presence throughout the city and especially patrolling “bad” areas, though youth and
gang outreach programs were also mentioned as part of this theme. The next most common
response was to make the city generally safer (26 people). This meant adding security and
lighting to places like parks and public transportation.
Table 8. Citizen Ideas for Improvement Regarding Safety
Theme

Reduce crime
(through more
police presence,
funding, and
programs) (77)
Make city safer

(26)

Examples- Not direct quotes from individuals, but rather paraphrases of their
main ideas reported by Ambassadors.
“Increase funding for law enforcement to allow for proper coverage of an evergrowing city.”
“More police on streets – proactive community patrolling.”
“More police and youth programs to help with crime.”
“Need police presence everywhere, not just Uptown.”
“Traffic aggression is a nightmare. Need more policing of speeders.”
“I would like more security on the Greenways and think the city should install call
stations to 911 to be strategically placed on the Greenways for citizens to call for
help or report crimes.”
“Work to improve the safety of the public transit system. After dark, it tends to be
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sketchy and I don’t feel as safe.”
“Improve lighting all around the city. At night it is hard to see getting out walking
anywhere.”

Ideas to Improve Safety In Five Years

Most individuals who mentioned crime talked about reducing crime rates in five years (100
people), while another 57 mentioned making the city generally safer. The 100 individuals who
talked about reducing crime represent about 4% of all of those engaged in conversations.
Another nine individuals mentioned improving community-police relations.

Safety Context

According to the FBI, in 2014 Charlotte-Mecklenburg had a violent crime rate of about 589.8
per 100,000 persons. As a comparison to other southern cities, this is slightly lower than
Jacksonville (683.7) and Durham (734.3) and much lower than Nashville (1,122.5) and Atlanta
(1,227.4). In terms of police forces, Charlotte-Mecklenburg employed 211.3 police officers per
100,000 people, while Durham (200.6) and Jacksonville (184.1) employed fewer, but Nashville
(214.5) and Atlanta (396.2) employed more.41

41

Retrieved from: https://ucr.fbi.gov/crime-in-the-u.s/2014/crime-in-the-u.s.-2014
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Health

Health reflects the overall health accessibility and quality of health in an area.
29 individuals provided health as what they liked about Charlotte, citing the
healthcare system
32 individuals had ideas for improving health in Charlotte
In five years, individuals most wanted to see more health
and mental health options

What People Like About Health
Great Healthcare

The theme of health emerged the least of all Quality of Life categories, for both positive
mentions and ideas for improvement. Most of the individuals who did mention it said that they
liked that Charlotte provided access to a great healthcare system, specifically two great
hospitals. However, this was mentioned by only 24 people, or about 1%. The next most
common answer, said by just 4 people, was that Charlotte is a healthy place to raise children.

Ideas to Improve Health Today

Suggestions for improvements related to health were also very few. Table 9 indicates that 10
people spoke about improving mental health care, seven of whom discussed providing better
mental health services while three talked about better support and less stigma around mental
health. Eight individuals discussed improving general health care, five of whom discussed
improving health care and making it more affordable, and three of whom talked about having
better or more affordable health insurance.
Table 9. Citizen Ideas for Improvement Regarding Health
Theme
Examples- Not direct quotes from individuals, but rather paraphrases of their main
ideas reported by Ambassadors.
(Frequency)
Improve
“More support for families dealing with children with mental health issues.”
mental health “Reduced stigma of people with mental health issues.”
care and
“More services for people with mental health issues.”
support (10)
Improve
“More diverse system of health care, more choices when choosing health care
health care
providers.”
and insurance “Make hospitals bigger to accommodate growth.”
(8)
“I would like additional programs or activities and resources for senior citizens
and Medicaid recipients. Meet citizens’ medical needs as deemed necessary.”
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Ideas to Improve Health In Five Years

Even fewer individuals discussed health issues when asked what they would like to see in five
years. Six mentioned a desire to see more health care options, while five discussed wanting to
see more mental health care options.

Health Context

Mecklenburg County has two hospital systems, one federally qualified community health
center, eight free or low-cost clinics, and four ambulatory/community care clinics. According to
the 2015 Mecklenburg State of the County Health Report, 42 about 13% of Mecklenburg County
residents were uninsured and 17% of adults reported being unable to see a doctor due to cost.
In addition, according to the 2013 Mecklenburg County Community Health Assessment, 43 about
14% of adults reported that their mental health had not been good for between 8 and 29 days
of the past month, and stigma was acknowledged as a primary barrier to mental health
treatment. North Carolina is also one of 19 states that has chosen not to expand Medicaid
eligibility as part of the Affordable Care Act.
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Retrieved from:
http://www.charmeck.org/mecklenburg/county/HealthDepartment/HealthStatistics/Documents/2015%20SOTCH
%20Report.pdf
43
Retrieved from:
http://charmeck.org/mecklenburg/county/healthdepartment/healthstatistics/documents/2013%20mecklenburg%
20cha%20feb%207.pdf
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Appendices
Appendix A: Quality of Life Indicators
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Appendix B: Monthly Context Calendars

Each month the research team’s reports included a calendar of events that may have
influenced the responses of individuals that month.
October
6th - Run-off Election: Jennifer Roberts and Don Clodfelter faced off in the Democratic Primary
for Mayor.
23rd - Crime Report: Release of Char-Meck Crime Report revealed a 17.6% increase in violent
crime, including a 46.9% increase in homicide in the past year.
29th - Amtrak Announcement: US Transportation Secretary Foxx announced $25 million federal
grant to move Amtrak train station uptown.
Throughout October:
• Preparing for School Board, City Council, and Mayoral Elections November 2.
• Continuation of construction on Light Rail Blue Line Extension.
• Student assignment conversations for coming school years among school board and
community.
November
3rd - Election Day: Jennifer Roberts (D) was voted Charlotte’s new mayor, defeating Edwin
Peacock (R). Democrats swept City Council elections, gaining all 4 at-large seats. Ericka EllisStewart and Mary McCray were reelected to the CMS Board of Education and were joined by
Elyse Dashew.
13th - Paris Attacks: 130 people were killed and another 368 injured in a series of coordinated
attacks in Paris and Saint-Denis.
27th - Planned Parenthood Attack: Three people, including a police officer, were killed and nine
injured during an attack on a Planned Parenthood in Colorado Springs.
Throughout November:
• Panthers continue historic start, improve to 11-0.
• Continuation of construction on Light Rail Blue Line Extension.
December
nd
2 - San Bernardino Shooting: A California couple killed 14 and injured 22 at a Department of
Public Health training event and holiday party. The attack was called an act of terrorism.
8th - First Ward Park Opening: The new park, nestled between ImaginOn and UNC Charlotte’s
Center City Building, was built by Levine Properties on what used to be surface parking lots.
24th - Northlake Mall Shooting: An 18-year old male shot an acquaintance during an altercation
on Christmas Eve. An off-duty police officer responded and fatally shot the armed man.
Throughout December:
• Panthers: The Carolina Panthers improved to 14-0 before losing to the Atlanta Falcons
on December 27th.
• ACC Championship: #1 Clemson beat #10 UNC 45-37 in the ACC Championship.
• Belk Bowl: Mississippi State defeated NC State 51-28.
• Weather: The Carolinas experienced an unseasonably warm December with a
temperature in the 70s on Christmas day.
• Toll Road Debate: Debate concerning the proposed toll roads on I-77 heated up as
voting was planned for January.
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January
11 - Toll Road Vote: The Charlotte City Council voted 7-4 in support of the toll lanes currently
under construction on I-77.
13th - Lottery: The largest lottery prize in history, $1.5 billion, will be split three ways between
winners in California, Florida, and Tennessee. Over 370 million tickets were sold nationwide.
22nd - Winter Storm: Winter storm Jonas brought snow and ice to the Carolinas. Governor
McCrory declared a state of emergency, and CMS closed school for 3 days due to ice.
Throughout January:
• Super Bowl: The Panthers earned a spot in the Super Bowl defeating the Seattle
Seahawks, 31-24, and the Arizona Cardinals, 49-15.
• Mountain Island Lake: Duke Energy began pumping water into Mountain Island Lake
from Riverbend Steam Station coal ash pond. This will allow for the removal of the coal
ash from the bottom of the pond.
February
th
7 - Panthers in the Super Bowl: The Carolina Panthers lost to the Denver Broncos 24 to 10.
20th - SC Primaries: Though the primaries have only been held in South Carolina, Charlotteans
have seen and heard an increase in political ads and debate.
22nd - LGBT protections: The City council voted to expand nondiscrimination ordinance with a 74 vote.
23rd - CIAA: Charlotte hosted the annual 5-day CIAA basketball tournament. The Virginia Union
women and the Virginia State men finished with top honors.
Throughout February:
• Construction Projects: Announcements have continued to be made on additional
apartment complexes around town provoking strong reaction.
• Student Assignment: The student assignment debate has continued to heat up with
contentious school board and community meetings.
March
th
15 - North Carolina Primary: In the presidential race, Donald Trump (R) and Hillary Clinton (D)
won NC. In the governor race, Incumbent Governor Pat McCrory won the Republican ticket and
Attorney General Roy Cooper won the Democratic. A bond referendum for $2B in public
improvements passed.
22nd - Brussels Terrorist Attacks: A terrorist attack at an airport and metro station in Brussels
killed 32 and injured over 300. At least two Americans were among the dead.
23rd - House Bill 2: The state legislature called an emergency session to respond to Charlotte’s
LGBT ordinance. House Bill 2 was passed by the General Assembly and signed by Governor
McCrory the same evening. In addition to nullifying the Charlotte ordinance, the law stops any
city from raising their minimum wage above the state’s.
April
House Bill 2 Response
• Jobs: Paypal announced it was withdrawing 400 jobs from Charlotte. Several other
businesses followed suit. Governor McCrory received a letter from more than 80 leading
CEOs and business leaders calling him to repeal the bill.
• Conferences: Numerous conferences were cancelled across the state costing cities
several million in hotel, food, and other revenues.
• Concerts/Performances: Bruce Springsteen canceled his NC concert. He was followed by
other performers including Nick Jonas and Demi Lovato, Pearl Jam, and Boston. Others
th
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•
•
•

such as Mumford & Sons and Beyoncé did not cancel, but spoke out against the bill.
Several production companies also announced they would no longer film in NC.
Sports: The NBA announced they will not move next year’s All-Star game from Charlotte.
The NCAA said HB2 will negatively impact tournament location considerations.
Rallies/Protests: Numerous rallies and protests have been held in support and
opposition of the bill.
Change: In mid-April, Governor McCrory encouraged lawmakers to reinstate the rights
of workers to sue employers in state court for discrimination.

Other
• The Charlotte Hornets reached the playoffs, falling in Game 7 vs. the Miami Heat.
• The Charlotte Knights kicked off their season.
May
1st - Open Streets 704: Three miles of roads were blocked from traffic between Uptown and
NoDa for walking, biking, games, and more. Approximately 10,000 people spent time on the
route. Take10CLT Ambassadors recorded almost 100 conversations.
9th - HB2: The United States Justice Department sued the state of North Carolina over House Bill
2. The State of North Carolina responded with a countersuit.
June
nd
2 – Toll Roads: The North Carolina House voted to cancel the toll roads contract. The bill has
not been taken up by the Senate.
7th – Election: A second primary was held to determine Supreme Court and US House
Representatives nominees for the general election in November. The second election was
necessary due to the court-ordered redistricting.
11th – Pulse Nightclub: 49 people were killed and 53 injured at Pulse Nightclub in Orlando,
Florida. It was the deadliest mass shooting in the United States and the worst terror attack since
9/11.
Throughout June:
• National White Water Center: Brain eating amoeba found in water at U.S. National
Whitewater Center in Charlotte, resulting in the death of eighteen year old female.
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