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Northeast Corridor Infrastructure (NECI) Program
a current transportation bond project
Similar to investments made through the voter-approved South
Corridor Infrastructure Program (SCIP), the NECI program is a
collection of projects that will improve pedestrian, bicyclist and
motorist access to the CATS Blue Line Extension.

FOCUSING
ON THE
FUTURE

The City of Charlotte’s Community
Investment Plan is a long-range
investment program designed
to meet the needs of our growing
community. The goal is to generate the
most community benefit and improve the
overall quality of life by creating jobs and
growing the tax base, leveraging public and
private investments, enhancing public safety,
providing transportation choices, ensuring housing
diversity and providing integrated neighborhood
improvements.
Using creative approaches and community input
to develop projects that move Charlotte forward, the
Community Investment Plan focuses on addressing our
community’s infrastructure needs in three key areas: livable
communities, transportation choices and job growth.

LIVABLE COMMUNITIES
Charlotte is a city of unique neighborhoods, each with its own strengths and challenges. The
Community Investment Plan will protect and enhance communities by:
>> PROTECTING THE ENVIRONMENT 		

>> IMPROVING NEIGHBORHOOD AMENITIES

>> ENHANCING PUBLIC SAFETY 		

>> SUPPORTING PUBLIC ART AND DESIGN

>> INCREASING AVAILABILITY OF HOUSING
FOR ALL ECONOMIC LEVELS

Westover Division
Police Station
a public safety project
Completed in 2016, the
Westover Division Police Station
is the first of six new permanent
police stations to accommodate
the current and future needs of
the Charlotte-Mecklenburg Police
Department. These facilities will be
prominently located in neighborhoods
to serve as an anchor for the community,
encouraging revitalization.

South Blvd and
Woodlawn Rd
Intersection
a voter-approved
transportation bond
project

Complete Streets
Street and intersection
improvements for projects within
the Community Investment Plan are
focused on creating “complete streets,”
which are designed to accommodate
all types of users of all different abilities –
whether on foot, on a bike, in a bus or in a car.
Features include buffered sidewalks, bike lanes,
well maintained pavement and markings and
innovative signal timing.

TRANSPORTATION
CHOICES
In a growing city like Charlotte, it is critical to provide safe,
convenient and reliable transportation options. Investments are
intended to increase overall mobility by providing transportation
choices, promoting access to transit and major transportation routes
and improving connectivity within and between communities. With that in
mind, the Community Investment Plan will continue investing in:
TRANSIT ACCESS		

BRIDGES

SIDEWALKS		 STREETS

TRAILS

Commonwealth
Avenue Streetscape
a voter-approved
transportation bond project
The Commonwealth Avenue
Streetscape project consisted of
corridor improvements including
sidewalks, reverse-angle public
parking, decorative lighting, drainage
improvements, utility relocation and
landscaping.

JOB GROWTH
Economic development is a key focus area for the City of Charlotte.
The city’s job creation initiatives have earned Charlotte the #19
spot on Forbes list of Best Places for Business and Careers
and #23 in Job Growth. But we’re not stopping there. The
Community Investment Plan focuses on:
>> STIMULATING THE ECONOMY
>> ATTRACTING GLOBAL BUSINESSES
>> INCREASING ENTREPRENEURIAL AND
EMPLOYMENT OPPORTUNITIES
>> MAKING AIRPORT AREA INVESTMENTS

[This project] made my
business less of a passthrough and more of a
destination.” - Blake
Barnes, Owner of
Common Market

WE’RE IN THIS
TOGETHER,
CHARLOTTE
The key ingredient that makes Charlotte so
special is the people. People who live in different
neighborhoods and come from diverse
backgrounds make one great community. The
Community Investment Plan is a chance for
residents to share their input and ideas to
help shape Charlotte’s future.

Comprehensive Neighborhood Improvement Program (CNIP)
a current neighborhood improvement bond project
CNIP addresses significant infrastructure deficiencies within established
neighborhoods, providing support for a network of streets, sidewalks,
greenways and bike lanes that promote better connections between
neighborhoods and major employment, institutional and retail areas.

Whitehall/Ayrsley CNIP Area

SO, WHAT’S
NEXT?
We want you and your
neighbors to be actively
involved from beginning to end
as we invest in Charlotte’s future.
City planners work alongside the
community to identify projects,
enhance existing plans and determine
future areas for investments. There are
many ways to get involved.

HERE’S HOW:
>> VISIT
CharlotteFuture.com and sign up for updates
>> ATTEND
community meetings and share your ideas
>> PARTICIPATE
in surveys
>> COLLABORATE and COMMUNICATE
with city planners and project managers

Engaging the community since 2014, the
Comprehensive Neighborhood Improvement Program
(CNIP) team has reached over 50,000 residents to
gain insight into the priorities of the community for
improvements desired in their neighborhoods.
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Brightwalk Mixed-Income Neighborhood
a voter-approved housing bond project
For many years, the City of Charlotte has worked to revitalize the Statesville Avenue corridor
through the investment of voter-approved neighborhood improvement and housing bonds.
The city has partnered with The Housing Partnership to redevelop the old Double Oaks
Apartments, a 70 acre tract of land, into what is now known as Brightwalk, a mixedincome community, including both affordable and market-rate housing.
At total build-out, Brightwalk will include approximately 1,000 housing units
along with approximately 100,000 sq. ft. of commercial development. Of the
1,000 housing units, The Housing Partnership expects to build more than 300
affordable rental housing units.
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