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METROPOLITAN TRANSIT COMMISSION
Wednesday, June 22, 2022
5:30pm
Charlotte-Mecklenburg Government Center
WebEx
AGENDA
I.

Call to Order ............................................................................................... Mayor John Higdon
• Attendance (Roll Call)

II.

Approval of the May 25, 2022 Summary (p.5-13) ..................................... Mayor John Higdon

III.

Report from the Chair of the Transit Service Advisory Committee (TSAC) .... Krissy Oechslin

IV.

Report from the Chair of the Citizens Transit Advisory Group (CTAG) ................ No Meeting

V.

Public Comments

VI.

Informational Item
• South End Station (p.15-22) ....................................................................... Kelly Goforth
• LYNX Silver Line Urban Land Institute (ULI) Recommendation ............... Andy Mock
Interlining Feasibility Evaluation (p.24-35)
• Title VI Equity Analysis COVID Changes and Service Plan (p.37-48) ... Arlanda Rouse

VII.

Action Items
• MTC Summer Meeting Schedule (p.50) ................................................. John Lewis, Jr

VIII.

IX.
X.

MTC Commissioners’ Business
• None
Chief Executive Officer’s Report (p.52-59) ........................................................ John Lewis, Jr
Adjourn
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METROPOLITAN TRANSIT COMMISSION
MEETING SUMMARY
May 25, 2022
(Approved on June 22, 2022)
Presiding:

Mayor John Higdon, Town of Matthews

Present:
Mayor Vi Lyles (City of Charlotte)
Andrew Grant (Town Manager, Cornelius)
Mayor Rusty Knox (Town of Davidson)
Mayor Melinda Bales (Town of Huntersville)
Anthony Roberts (Town Manager, Huntersville)
Mayor ProTem Renee Garner (Town of Matthews)

Brian Welch (Town Manager, Mint Hill)
Mayor Jack Edwards (Town of Pineville)
Bill Thunberg (Town of Mooresville)
Mayor Walker Reid III (City of Gastonia)
Mayor Marion Holloway (City of Monroe)
Mayor William Dusch (City of Concord)

CATS Chief Executive Officer: John Lewis, Jr
I.

Call to Order
The regular meeting of Metropolitan Transit Commission was called to order via WebEx
conferencing at 5:31pm by MTC Vice Chairman Mayor John Higdon, Town of Matthews.

II.

Review of Meeting Summary
The meeting summary of April 27, 2022 was approved.

III.

Transit Services Advisory Committee (TSAC) Chairman’s Report
Krissy Oechslin (Chairwoman) reported the following recap: In our May TSAC meeting
earlier this month we received an update about Blue Line service after major events. There
have been many complaints on social media about people having to wait a very long time for
trains after sports events and concerts. We learned that when CATS has additional operator
capacity it does in fact run additional service, which is great, but that was news to me and I think
to everyone else on TSAC. We hear so much about delays on the Blue and Gold Lines, but we
never hear about the good things, like running extra service when it's needed. We encourage
CATS to publicize that it provides added service after events. This might restore public
confidence in CATS and encourage more people to use public transit.
We also received a report out on the Regional Coordinated Human Services Plan, as well
as a brief update on CATS' organizational structure and an update on the latest CATS TRAX
measurement scorecard. During our monthly discussion of service issues, we again discussed
the problem of ghost buses, which are missed buses, buses that simply aren't in service. Like
many other transit agencies, as well as businesses of all sorts, CATS has struggled to maintain a
full staff of bus operators, and when there aren't enough, some buses must be pulled out of
service. We understand that this is a hard reality and that CATS is working to fill open bus
operator roles.
WBTV ran a story on this issue just yesterday using data provided by CATS that shows
there were an average of 98 missed buses per day over the last quarter. It seems there is a
simple solution, and that is the real-time app that TSAC was so thrilled to see launch last year.
Unfortunately, the real-time app does not account for missing buses. In other words, those
buses still appear in the app like they exist when they don't; they're never going to show up.
CATS should simply remove those ghost buses from the app. At least customers will not wait on
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a bus that is never going to come. We hope CATS can implement this suggestion as soon as
possible.
Discussion:
CATS CEO LEWIS: That issue is something that we are working with our CATS real-time
app provider to see if we can have a workaround. The fallback, generally when a vehicle is not
in service it's to go to the scheduled service, that when the next vehicle is scheduled to show up
rather than real-time, and we're trying to develop a workaround on that. We understand that
that is a challenge for our customers and exactly as TSAC Chair outlined, and we hope to have a
solution soon.
Actually, you'll hear more in the CEO's report about the update to our labor issue. The
ultimate answer to this is to have a full complement of bus operators to provide the service, but
in the meantime, we'll find a workaround for our app, that our customers don't believe that
they're getting erroneous information from the application.
IV.

Citizens Transit Advisory Group (CTAG) Chairman’s Report
Adam Pasiak-Mecklenburg County (Co-Chairman) reported the following recap: First
I'd like to apologize for my absence last month. CTAG had quite a meeting last month and I
unexpectedly was not able to make the meeting. My remarks will be a little bit long, but I'll try
to make them quick this evening. In my report, I'll provide both notes from the CTAG April
meeting as well as the CTAG May meeting.
The April 2022 meeting of the Citizens Transit Advisory Group met at the Government
Center for the first time in a long time, which was nice, where CATS leadership shared updates
on a number of topics including the QR code bus stops signage pilot program, which will
hopefully allow CATS to more rapidly and efficiently and effectively communicate scheduling
changes to riders out in the field through the use of QR codes and updated signage that can be
found at stops.
CATS also shared a video with CTAG members outlining a fare capping initiative that
would allow cash paying riders to essentially cap out after they hit the equivalent of a monthly
pass, which CTAG membership was very intrigued by, and we're looking forward to updates on
how that is initially rolled out.
Also, in April CATS CFO Blanche Sherman presented the FY 2022 amended transit
operating and debt services budget, as well as the FY 2022 amended capital investment plan
recommendations. These reports were both well-received from CTAG membership with very
little feedback or criticism, and voting was approved by CTAG members unanimously as both
items were presented.
Lastly in April, CTAG received a report from both CATS CFO Blanche Sherman and CEO
John Lewis regarding the FY 2023 proposed operating and debt service budget and the FY 2023
proposed capital improvement plan. These presentations as well were also well-received by
CTAG membership and unanimously voted to be approved as presented.
On May 17th CTAG decided to have a meeting to hear updates from CATS director of
planning Jason Lawrence on the plans for redevelopment of the Charlotte Transit Center located
in Uptown. The presentation shared a high-level overview and a rendering of what the new
transportation center may look like and how it may engage riders across our multimodal CATS
system.
The initial reception of the rendering and bus transit concourse were well-received by
CTAG. Some feedback from the membership hinged around the connectivity from Bus to Light
Rail to Streetcar, as well as the ease of axis to our bus riders who may be riding in via bicycles
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since the new proposed transit concourse would be below street level. Those remarks were
well-received by CATS leadership and notes were taken on how we may be able to improve
those through the use of elevators and bicycle parking areas.
No other new business was discussed during that meeting, and as we traditionally do,
CTAG will take a summer recess and reconvene in the fall for further meetings.
V.

Public Comments
Tarik Kiley (Sustain Charlotte): Good evening, distinguished members of the MTC. My
name is Tarik Kiley, and I work at Sustain Charlotte as the Charlotte Regional Transportation
Coalition coordinator. I'm here to express Sustain Charlotte's support for Envision My Ride. The
RTC Sustain Charlotte supports development of an efficient, frequent, reliable, and fast bus
system for Charlotte and the region. Given the backdrop of Covid, the bus driver shortage, and
the safety concerns of bus operators, now is the time to focus on improving the bus system to
keep up with the Greater Charlotte area's growth.
We understand that Envision My Ride was implemented in 2018 to remedy the
structural flaws present in the bus system, the old, inefficient hub and spoke system. We also
believe that the Charlotte Area Transit System should continue to work on refining the structure
of bus routes to meet the needs of riders as population and ridership patterns change over time.
We also believe that CATS buses should run more frequently to reduce wait times to 15 and 30
minutes. We understand that a serious investment increasing the number of buses on the road
up to 100 more vehicles will have to occur.
Additionally, the CATS bus system will need to be more reliable. Bus riders need not to
have to deal with late buses, and investments in a bus network should be made that will provide
the same level of reliability present in the LYNX Blue Line Light Rail. The relatively new CATS app
is a start in the right direction to give riders a sense of the timing and arrival of buses, but it still
could be improved and make it easier for riders to use.
Also, we hope that the Envision My Ride bus priority study will work to make buses
faster. Q-jumpers, signal prioritization, and bus-only lanes are important because they prioritize
the travel time of buses. Now that Charlotte's draft strategic mobility plan includes a mode
share goal of reducing single occupancy vehicle trips to 50 percent by 2040, implementing
Envision My Ride is even more critical to help reach that goal.
As I close up my comments, another note to add about the bus priority study is moving
towards better amenities for riders in the CATS bus system. The LYNX Blue Line Light Rail
provides its riders with amenities to support an efficient and comfortable experience, such as
on-demand ticket kiosks and weather-protected seating. The mobility hubs and centers
proposed in the Envision My Ride bus priority study we believe will work to create better
amenities for bus riders, as our current situation for bus stop amenities is often just a pole in the
ground with a small sign attached to the pole.
Lastly, we need to work on building a world-class bus system in the Charlotte area
region worthy of a world-class metropolis. Thank you for your time.

VI.

Informational Item
CityLYNX Gold Line Phase 3
David McDonald
David McDonald – CATS Transportation Planner – made a presentation providing an update on
CityLYNX Gold Line Phase 3, based on pages 12-23 in the MTC Agenda packet for May 25th, 2022
meeting.
Discussion:
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CATS CEO LEWIS: In 2018 when we laid out the Envision My Ride, we also brought to
the MTC the update to the CATS 2030 rail system plan, and at that time we stated to the MTC it
was our goal to get as many of these corridors ready for federal investment, anticipating a new
federal infrastructure bill after the election of 2020. Our efforts from the Silver Line design
investment to the Gold Line, to Envision My Ride has been about getting our system ready for
federal investment.
Now, we still need to answer the local funding question, but what we have challenged
staff with the MTC's authorization is to get us ready for competition. We're moving forward
with over a $50M investment in engineering and design of the Silver Line. We opened the Phase
2 of the Gold Line last year, and we are ready. The City's investment in Phase 3 to update that
30% design study that was developed I believe in 2007.
Now, we have one more project out there that has an older 30% design study, and that's
the Red Line. While tonight's effort is about the Gold Line, again funded by the City, still it is our
goal to try and move as many of these projects forward. When our region answers the funding
question, we will be ready to compete for available federal funds.
MAYOR KNOX (Town of Davidson): In that the Red Line is mentioned but not folded
into this directly, is that going to be a hindrance moving forward with the Red Line study
because it's not folded into this? I just want to make sure that we don't jeopardize losing any
funding, even though we don't have any type of commitment or anything else, but I don't want
to potentially facilitate a delay that could hinder us.
CATS CEO LEWIS: The Gold Line is a completely separate project, and this has
historically been City funded. The City is funding this update. I will say that over the last several
months with all of the discussions around both the Silver Line, the Gold Line activity, and other
projects, CATS has added funds into its FY23 budget to update the Red Line project, which also
has a 30% design. That design was done I believe back in 2005 or 2007 and needs to have
updating just very similar to what David outlined for the Gold Line project. That would need
MTC authorization for us to move forward, and I'd be happy to come back to the MTC in June or
another date with that proposal and to gain the MTC's authorization for it.
MAYOR KNOX (Town of Davidson): Thanks for the clarity, John, I appreciate it.
MS. OECHSLIN (TSAC Chairwoman): I know that in the slides, and I think Mr. Lewis has
maybe spoken to me recently -- or somebody did, I'm sorry, I forget who -- about the necessity
for having a dedicated right-of-way, and I know that was mentioned in the slides about an
exclusive or some exclusive guideway. I was wondering if you could just talk a little bit about, I
don't know if it's a chicken and the egg question, could this project move forward without
dedicated space for the vehicles? Because that seems to be a big problem right now with the
existing length of the route, that there's always car accidents, people parking in the way, and it
really keeps it from being a useful way to get around because there's always delays, so I'm just
wondering could this go forward without having a dedicated right-of-way, which I think would
be bad but I'm just curious.
CATS CEO LEWIS: You brought up the exact challenges that have, and I'm going to give
you a broad overview and then let David get into the details of the issues that the study will be
looking into. Typically, an urban streetcar around the country is somewhere in around that 2-to4-mile range. Really, the competition for an urban streetcar, really pedestrians, bicycles,
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scooters, etc., it operates -- and generally streetcar projects around the country of that nature
operate -- in the urban core of cities around the country.
We have a very different project. When you have a streetcar that could be as long as I
believe this project, all of Phase 3 data will add an extra six miles, so we will have a 10-mile
project. We're looking more like the Blue Line at that point, and at that point we are competing
with people in their vehicles. Whether single occupant vehicles or high occupancy vehicles, it's
still we're competing with the car rather than the pedestrian, and speed is the ultimate
determination of success. And so if we're going to have a 10-mile project that's going to operate
like an urban circulator, it's going to take hours to get from one end to the other, and so we've
got to find ways to pick up speed in Phase 3, and those are the areas that David had mentioned
in his presentation, and I'll let him talk specifically about the technology upgrades that they will
be looking at.
MR. McDONALD: Just specifically some of the key things that we'll look at, it'll be a key
part of the study is looking at how to improve that travel time and reliability. We'll look at a list
of things that will go from the extreme of having an exclusive guideway. It gives us a lot greater
travel time reliability like you have on the Blue Line to other technology improvements, you
know, adding stop buttons so that we can request stops and don't stop at every platform, so it'll
operate somewhere in between Light Rail and bus that we're not making unnecessary stops.
We have significantly more stops per mile than Light Rail does in the urban core. Being
able to eliminate unneeded stops will be a significant time-saver. Looking at reducing layover
time, looking at signal priority, other things that can improve our operation when we are
operating in mixed traffic, and then looking at alternatives where we can take advantage of
exclusive guideway. All of that will be looked at, rated against the cost and the reliability to
come up with a prioritized list that we can bring forward in order to advance the project.
MAYOR LYLES (City of Charlotte): Thank you. I look at this and I see the number of
bridges that are involved in it, and my understanding from what I've heard of the infrastructure
plan is that bridges may receive funding before some of the transits receive funding, and I'm
wondering is there a strategy that we've begun to think about? If we're talking about redoing
bridges, are these bridges on the bridge list and are there changes that we could make using
bridge funding to help us keep the cost down from the transit funding.
This isn't something you have to answer now, but bridges are I think likely to have more
federal funding by the fall than we would get out of the transit applications that are coming up
so just keep that in mind and what you think about it as we go forward. Thank you.
MR. McDONALD: It is certainly our intent to keep our coordination ongoing with
NCDOT. Looking at those bridges, some of them are older and are due for replacement if we
have additional funding and are able to advance that project. By getting this design worked on
as soon as possible it gives us the ability to incorporate that work within their inter-replacement
so that we're paying for a fraction of the cost rather than the majority.
VII.

Action Item
A. Regional Coordinated Human Services Plan
Arlanda Rouse
Arlanda Rouse -CATS Civil Rights Officer – presented the Regional Coordinated Human Services
Plan for action; based on pages 25-82 in the MTC Agenda Packet for May 25th, 2022 meeting.
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Resolution: A motion to accept the Regional Coordinated Human Services Plan was made by
Mayor Vi Lyles (City of Charlotte); seconded by Mayor Rusty Knox (Town of Davidson). Motion
carried unanimously.
B. Envision MY Ride
Bruce Jones
Bruce Jones – CATS Transit Planner – presented the Envision My Ride Study for action; based on
pages 84-98 in the MTC Agenda Packet for May 25th, 2022 meeting.
Discussion:
MAYOR HIGDON (Town of Matthews): I'd like to say as noted during your
presentation, Bruce came by and spoke to the Matthews Town Board, and I was pretty
impressed because he fielded quite a few questions from our commissioners, and I think our
overall feeling about the plan is we're just very impressed with this continuous effort to
improve.
MAYOR LYLES (City of Charlotte): Thank you, Mayor. I have a couple of questions that I
just would love to have some ideas around. A lot this is about how do we have a really good
workforce that has the option not to have a car to get to work. I was just wondering in terms of
as you look at this plan do you have metrics and data or opportunities to look at where the third
shift jobs happen, for example, hospitals or hospitality spaces in our county, that people can get
to work and still get home after a third shift. Is this something that would address that, or how
would it address it?
MR. JONES: I think with the longer service band recommendations, including frequency
improvements, primarily weekend improvements as well, we're looking to address that gap. In
addition to that, we always look at origin destination data, we look at other metrics to help us
determine service span, including surveys as well. I think it's going to be an ongoing opportunity
for us to help improve service. It’s going to be something that we'll have to consistently look at.
But I think the main goal is looking at how we can further improve service bands and then also
frequency, mainly on the weekends so that we can help support individuals who don't operate
or work during the traditional shift.
MAYOR LYLES (City of Charlotte): Thank you for that. And then the other question that
I think Mayor Higdon said, there were lots of questions in Matthews. Overall, did you see any
themes as you have presented to the various boards and commissions that you had to reflect on
to make any changes as you introduced the plan?
MR. JONES: Yes. There's been a lot of microtransit. Looking at how we can continue to
improve first-last mile connections, specifically in the towns. There's been a lot of questions
around that. We have added additional mobility hub locations based on that input and then
also refined some of the boundaries. I think moving forward once we start to go into the
operational strategy, we'll continue to make those refinements. It's going to be an ongoing
conversation with that, but there seems to be a lot of support and good feedback towards the
microtransit strategy.
MAYOR LYLES (City of Charlotte): I think that's a great strategy, considering how we
can use the various ride service companies to get people where two or three are instead of a
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whole bus for 40. I think that's great. I'm glad that that's an exciting part of it. Operationally, if
you had this plan how long would it take for implementation?
MR. JONES: It depends on funding. At the moment, we're looking 5 to 10 years for the
plan itself, it just depends on funding sources. We can do small improvements related to the
bus stop within our current budget. I think we'll have to explore additional funding
opportunities to make some of those larger investments, including the mobility hubs and
priority treatment recommendations. But pending funding we're looking at roughly about 5 to
10 years, just to give an estimate for the implementation.
MAYOR LYLES (City of Charlotte): I think you're being very reasonable, if not maybe
even a little bit aggressive on that, because as we continue to grow and the county is growing so
fast and we get other opportunities for businesses, it would be great that we would be able to
have the support to make these changes now while we are coming out of a pandemic. I hope
that our citizens advisory groups would really key in on this, because this is what will change the
nature of our workforce, and I think it speaks to what Mr. Kiley spoke to about how we get
people moving and do it in a more efficient way.
I'm excited about Envision My Ride. I think it's probably the North Star for us that we need to
have to have our adequate transportation system for all of our communities, even those that
might go to Gastonia or Cabarrus County.
MAYOR HIGDON (Town of Matthews): Most of the questions from the Matthews
elected officials centered as Mr. Jones said, around microtransit and also improving the actual
bus stops, which in Matthews many are very crowded where you have 20 people waiting at a
bus stop that's intended to hold six people, and also safety concerns, particularly along
Independence Boulevard, 74. Having bus stops along there is kind of a dangerous business I
think.
Resolution: A motion to adopt the Envision My Ride: Bus Priority Study was made by Mayor Vi
Lyles (City of Charlotte); seconded by Mayor Rusty Knox (Town of Davidson). Motion carried
unanimously.
C. MetroRapid North Corridor Bus Rapid Transit Staff Recommendations
Brian Nadolny
Brian Nadolny – CATS Transit Corridor Assistant Project Manager – presented the MetroRapid
North Corridor Bus Rapid Transit Staff Recommendations for action; based on pages 100-109 in
the MTC Agenda Packet for May 25th, 2022 meeting.
Resolution: A motion to adopt the MetroRapid North Corridor Bus Rapid Transit Staff
Recommendations was made by Mayor Rusty Knox (Town of Davidson); seconded by Mayor Vi
Lyles (City of Charlotte). Motion carried unanimously.
VIII.

MTC Commissioners’ Business
At the request of Mayor Rusty Knox (Town of Davidson); the board observed a moment of
silence for:
1) Robb Elementary School Shooting – Mayor Don McLaughlin and the entire Uvalde, TX
Community.
2) The Passing of Former Mayor Jill Swain (Town of Huntersville).

Metropolitan Transit Commission
Meeting Summary May 25, 2022

Page 7 of 9

11

IX.

Chief Executive Officer’s Report
CATS CEO LEWIS’ report: I just wanted to acknowledge and give you an update on where we are
from an operations standpoint. You've heard over the last couple of months we have had a
number of conversations with the Transit Service Advisory Group (TSAC), the Citizens Transit
Advisory Group (CTAG), and I've had a number of stories and interactions with the media. It is
no surprise as to what's mentioned earlier that as a result of the pandemic and the great
resignation, or whatever we want to call it, that there is a labor shortage nationwide, and that
issue and challenge is not immune to the transit industry. As a matter of fact, it's if anything
more exacerbated because we provide such an inordinate front-line critical service.
I will say our bus operators, mechanics, and rail operators, employees, and our special
transportation service employees have done a yeoman's job of stepping up to the plate despite
the challenges brought about by the pandemic. But I think two years of that service there is a
bit of fatigue, and we have seen unfortunately a higher turnover rate than we've ever seen in
our industry before.
Recruitment is a challenge. When you combine the high turnover rates with an inability
to meet those rates and overcome those rates from a recruitment standpoint, we find ourselves
in a perfect storm. As of today, we have close to 100 open positions, and this is focusing on bus.
During these comments we continue to have challenges in rail and special transportation, but
we've been able to work around that with existing resources and existing staff. We have
increased frequencies on the Blue Line, and we are increase adding additional trains to our big
events. Despite the fact that we're understaffed, we're still meeting needs from a rail
standpoint.
Bus is really the focus of these comments. I have worked with our bus contractor RATP
Dev. They have brought on new leadership. As you know, at the MTC we contract out our bus
service as a result of their ability to negotiate with their bargaining unit, their employees who
are represented by union representation.
The RATP Dev general manager submitted a plan to me on May 16th, and that is
focused entirely on new hires, his plan to hire 100 new employees in 100 days, and as of today
they've made 43 new offers. Now, those employees have to go through our training program,
but I think they are well on their way to meet that goal. Overall, what we're doing from a CATS
standpoint to address this issue, we have included retention bonuses for our CATS employees
and the city manager's budget, which will be hopefully adopted by City Council soon as a
significant investment in increased salaries, certainly at a higher rate than I have seen in seven
years I've been at the helm of CATS.
I'm going to say this with broad generalities because our bus contractor, RATP Dev, is in
the midst of contract negotiations with their union, and while we have given them parameters,
financial parameters to operate within, I don't want to impact those delicate negotiations. But I
will say that across the board this budget will provide I believe the tools, not only to reward our
current employees and retain them, but also add significant new resources that recruitment of
operators and mechanics to the transit industry I think will be addressed.
The second issue, there have been a good deal of media coverage over the last couple
of months in regard to the safety of our bus operations. I will say in my 20 years of transit over
four different properties, I've not seen this level of issues at all during my career. Unfortunately,
I think this is a combination of frayed nerves or emotions as a result of the pandemic, but it
seems that the slightest provocation results in violence. That may be a societal issue, but that is
something we are not going to tolerate at CATS.
In my media interviews I have outlined our new zero-tolerance policy. Anyone who
breaks a CATS rule, or resorts as a result to violence, we will pursue them with the highest intent
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of prosecuting them to the fullest extent of the law. But at the same time, I think we've just got
to understand the requirements of common courtesy and decency that we ought to show one
another and that disagreements should not result in violence.
At the same time, we're also investing in additional training for our staff from a deescalation standpoint. All of our bus operators will have gone through this training by the end
of June, and we think that is another tool in their toolbox to address these issues. We also are
increasing, from an investment standpoint, adding additional security patrols in our FY23 budget
and we're making new technology investments. We are piloting right now a new video system
on our vehicles. When each and every patron steps onboard a vehicle they will see themselves
on camera, just as a subtle reminder that we see everything that goes on in and around our
vehicles. With that, I hope that that will try to turn what I'm not going to say a trend but help to
provide a level of increased comfort and security, both from our passengers and our employees'
standpoint.
X.

Other Business - None

XI.

Adjourn
The meeting was adjourned at 6:57 p.m. by Town of Matthews Mayor John Higdon, – MTC Vice
Chairman.

NEXT MTC MEETING: WEDNESDAY, JUNE 22ND, 2022; STARTS AT 5:30 P.M.
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METROPOLITAN TRANSIT COMMISSION
INFORMATION ITEM
STAFF SUMMARY
SUBJECT: South End Station

DATE: June 22, 2022

1.0

PURPOSE/SCOPE: CATS will present an overview of the South End Station, a light rail
station proposed between New Bern and East/West Boulevard Stations on the LYNX
Blue Line.

2.0

BACKGROUND/JUSTIFICATION: Since CATS opened the LYNX Blue Line in 2007,
increasingly denser residential and commercial redevelopment has reshaped the South
End area. In 2017, the City of Charlotte undertook a study to plan and design a new
pedestrian/bicycle connection across the LYNX Blue Line tracks to improve connectivity
within South End. Following the completion of that study in 2019, CATS determined that
a new light rail station would best serve the area’s needs.
CATS began working with the design team led by Kimley-Horn to plan and design the
new light rail station in February 2022. The team developed Site Selection Criteria to
evaluate two station sites proposed by the earlier study. These criteria guided the team
as they gathered and studied information on the surrounding properties and met with
project stakeholders, both internal and external. Recently, CATS added a third hybrid
option utilizing offset station platforms to the evaluation.
Using the Site Selection Criteria framework, CATS will identify one of the three station
site options as the staff recommendation. Following stakeholder and public meetings,
CATS proposes to present the staff recommendation at a future MTC meeting for
adoption as the Locally Preferred Alternative.

3.0

PROCUREMENT BACKGROUND: On January 8, 2021, the City issued a Request for
Qualifications (RFQ) for the planning and design of the South End Station; three
responses were received. Kimley-Horn & Associates, Inc. was selected as the best
qualified firm. The initial contract amount is $1.9 million and notice to proceed was
issued in February 2022.

4.0

POLICY IMPACT: N/A

5.0

ECONOMIC IMPACT: N/A

6.0

ALTERNATIVES: N/A

7.0

RECOMMENDATION: N/A

8.0

ATTACHMENT(S): N/A
SUBMITTED AND RECOMMENDED BY:

__________________________________________
John M. Lewis, Jr.
Chief Executive Officer, Charlotte Area Transit System
Director of Public Transit, City of Charlotte

15

16

17

18

19

20

21

22

23

METROPOLITAN TRANSIT COMMISSION
INFORMATION ITEM
STAFF SUMMARY
SUBJECT: LYNX Silver Line – Urban Land Institute (ULI)
Recommendation Interlining Feasibility Evaluation

DATE: June 22, 2022

1.0

PURPOSE/SCOPE: To present an overview of the ULI recommendation to evaluate
interlining the Silver Line with the Blue Line, as part of an approach to lower costs and
increase ridership

2.0

BACKGROUND/JUSTIFICATION:
As part of the 2019 System Update planning study, CATS adopted the 11th Street
Corridor as the preferred alignment to traverse across Center City Charlotte and serve
Charlotte Gateway Station (CGS) providing a one-seat ride between the Southeast and
the West portions of the Silver Line program. The alignment was thought to be at a
similar elevation as the current street network which would make for lower costs and
better pedestrian access
The first phase of the Silver Line Design and Environmental services contract, which
began on March 3, 2020, was to evaluate the Silver Line LPA, adopted in 2019, in
coordination with local stakeholders and inclusive of a robust public engagement
campaign. This included identifying the risks and uncertainties of the adopted alignment
and developing strategies to mitigate against them, as well as to progress the definition
of the project before advancing more detailed design and environmental review. This
more detailed evaluation of the 11th Street corridor determined that the alignment would
need to be an aerial guideway, increasing costs and complexities.
Based on stakeholder feedback, CATS and the City of Charlotte commissioned the
Urban Land Institute to evaluate the 11th Street Corridor focused on four questions:
1. What are the opportunities for station area development along the 11th St.
alignment?
2. Would another alignment (7th Street, Trade St) provide better economic
development or transportation/mobility equity opportunities?
3. How can the connection between the Blue Line and Silver Line be optimized?
4. Does an additional station in First Ward along the 11th St alignment provide
significant enhancements to station area development opportunities?
The ULI conducted broad stakeholder interviews and provided a public presentation with
several recommendations. A draft report has subsequently been issued for review and
comment of these recommendations. One of the recommendations was to evaluate
“Interlining” (operating the Silver Line on the same tracks as the Blue Line) to increase
ridership and lower costs. CATS staff has spent the past 3 months reviewing this
recommendation
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CATS staff believes that there are potential benefits that could be achieved as part of
pursuing Interlining and recommends continued design and planning study further
understand these alternatives in advance of conducting public engagement in October
2022. It is anticipated that the Silver Line team will provide and update to the MTC in the
October and November timeframe with a potential Action item in January of 2023
3.0

PROCUREMENT BACKGROUND: The LYNX Silver Line program, currently consists of
six separate contracts. The following is the background of each
• LYNX Silver Line Design and Environmental Services
o Contract executed on March 3, 2020
• LYNX Silver Line Transit Oriented Development (TOD) Planning
o Contract executed on March 20, 2020
• LYNX Silver Line Rail Trail Study
o Contract executed June 5, 2020
• LYNX Silver Line Safety and Security Consultant Contract
o Contract executed October 15, 2021
• Urban Land Institute Advisory Service Panel
o Contract executed January 12, 2022
• APTA Peer Review
o Contract executed May 18, 2022

4.0

POLICY IMPACT: N/A

5.0

ECONOMIC IMPACT: N/A

6.0

ALTERNATIVES: N/A

7.0

RECOMMENDATION: N/A

8.0

ATTACHMENT(S): N/A
SUBMITTED AND RECOMMENDED BY:

__________________________________________
John M. Lewis, Jr.
Chief Executive Officer, Charlotte Area Transit System
Director of Public Transit, City of Charlotte
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METROPOLITAN TRANSIT COMMISSION
INFORMATION ITEM
STAFF SUMMARY
SUBJECT: Title VI Service Equity Analysis COVID Changes and
Service Plan 2022

DATE: June 22, 2022

1.0

PURPOSE/SCOPE: Presentation on the process, observations, comments and
conclusions of the Title VI Service Equity Analysis for the CATS COVID and 2022
Service Plan. The MTC to vote on the analysis is scheduled for the August 2022 MTC
meeting.

2.0

BACKGROUND/JUSTIFICATION: As a recipient of federal funding CATS/City of
Charlotte must conduct a service equity analysis whenever a change in service occurs
which lasts longer than 12 months or affects 25% or more of the route miles. The
COVID service changes lasted longer than 12 months, and the routes from the 2022
Service Plan will affect 25% or more of the route miles on those routes. The purpose of
the analysis is to find and address any negative impacts that disproportionately affect
minority and low-income residents and riders, as a result of the service changes. This is
a requirement of recipients of FTA funding and in support of Title VI of the Civil Rights
Act of 1964, and with guidance of FTA Circular 4702.1B.

3.0

POLICY IMPACT: N/A

4.0

ECONOMIC IMPACT: N/A

5.0

ALTERNATIVES: N/A

6.0

Public Outreach
In Person
• May 24 from 11:30 a.m. – 1 p.m. Charlotte Transportation Center (CTC)
• May 24 from 4 – 6 p.m. Rosa Parks Transit Center
• May 25 from 5:30 – 7 p.m. at Matthews Town Hall
• May 31 from 1 – 3 p.m. South Park Transit Center
• June 14 from 6 a.m. – noon at Huntersville Gateway Park & Ride
• June 15 from 6 – 9 a.m. at Northcross Park & Ride*
• June 16 from 6 – 9 a.m. at Davidson Gateway Station*
• June 16 from 6 – 9 a.m. at Cornelius Park & Ride*
Live virtual public meetings (CATS YouTube)
• May 25 from 11:30 a.m. – 1 p.m.
• May 26 from 5 – 7 p.m.
• May 31 from 5 – 7 p.m.
• June 16 from noon – 1 p.m.*

7.0

RECOMMENDATION: N/A
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8.0

ATTACHMENT(S): N/A
SUBMITTED AND RECOMMENDED BY:

__________________________________________
John M. Lewis, Jr.
Chief Executive Officer, Charlotte Area Transit System
Director of Public Transit, City of Charlotte
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METROPOLITAN TRANSIT COMMISSION
ACTION ITEM
STAFF SUMMARY
SUBJECT: 2022 Summer Meeting Schedule

DATE: June 22, 2022

1.0

PURPOSE/SCOPE: This action will establish the Metropolitan Transit Commission’s
July - August 2021; meeting schedule.

2.0

BACKGROUND: The MTC typically considers canceling summer meetings to support
family activities, vacations, etc.

3.0

PROCUREMENT BACKGROUND: N/A

4.0

POLICY IMPACT: N/A

5.0

ECONOMIC IMPACT: N/A

6.0

ALTERNATIVES: N/A

7.0

RECOMMENDATIONS: MTC has the following options:
•
•

8.0

Option 1: Cancel July and/or August MTC meetings
Option 2: Hold all schedule meetings

ATTACHMENT: N/A
SUBMITTED AND RECOMMENDED BY:

__________________________________________
John M. Lewis, Jr.
Chief Executive Officer, Charlotte Area Transit System
Director of Public Transit, City of Charlotte
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Metropolitan Transit Commission
Charlotte Area Transit System Ridership Report
May-22
Mode / Service
Local
BOD Local
Subtotal
Local Express
Harrisburg Road Express
Northcross Express
Idlewild Road Express
Independence Blvd Express
Lawyers Road Express
Northlake Express
North Mecklenburg Express
Huntersville Express
Rea Road Express
Huntersville Greenhouse Express
Subtotal
Regional Express
Gastonia Express
Rock Hill Express
Union County Express
Subtotal
Community Circulator
Neighborhood Shuttles
Eastland Neighborhood Shuttle
Pineville-Matthews Road
Village Rider
Subtotal
Human Services Transportation
Special Transportation Services
DSS
Subtotal
Rideshare Services
Vanpool
Subtotal
Rail
LYNX Blue Line

Percent
Increase/Decrease

YTD
FY 2022

YTD
FY 2021

Percent
Increase/Decrease

Avg Daily Ridership per Month
WeekDay Saturday
Sunday

May-22

May-21

403,524
403,524

473,809
473,809

-14.8 %
-14.8 %

4,990,649
4,990,649

5,118,224
5,118,224

-2.5 %
-2.5 %

15,198
15,198

10,208
10,208

7,265
7,265

773
2,052
585
1,976
1,027
1,482
3,546
2,805
1,174
158
15,578

309
219
197
216
315
221
315
481
248
150
2,671

150.2 %
837.0 %
197.0 %
814.8 %
226.0 %
570.6 %
1,025.7 %
483.2 %
373.4 %
5.3 %
483.2 %

6,631
9,808
6,208
9,901
5,963
7,638
17,819
15,239
7,683
1,516
88,406

3,218
2,707
3,042
1,462
3,331
2,448
2,534
4,097
3,047
1,443
27,329

106.1 %
262.3 %
104.1 %
577.2 %
79.0 %
212.0 %
603.2 %
272.0 %
152.1 %
5.1 %
223.5 %

37
98
28
94
49
71
169
134
56
8
744

-

-

1,046
917
711
2,674

426
194
230
850

145.5 %
372.7 %
209.1 %
214.6 %

8,075
5,806
4,539
18,420

5,502
2,682
2,466
10,650

46.8 %
116.5 %
84.1 %
73.0 %

50
44
34
128

-

-

13,190
6,992
1,109
5,469
26,760

13,622
8,348
1,506
3,107
26,583

-3.2 %
-16.2 %
-26.4 %
76.0 %
0.7 %

137,345
79,908
13,807
37,862
268,922

160,259
92,296
15,798
38,918
307,271

-14.3 %
-13.4 %
-12.6 %
-2.7 %
-12.5 %

498
236
41
120
895

375
241
60
92
768

205
181
432
818

13,992
434
14,426

13,009
471
13,480

7.6 %
-7.9 %
7.0 %

147,411
20,097
167,508

128,516
15,608
144,124

14.7 %
28.8 %
16.2 %

562
20
582

216
216

154
154

3,753
3,753

2,593
2,593

44.7 %
44.7 %

35,467
35,467

32,908
32,908

7.8 %
7.8 %

158
158

30
30

32
32

384,156

244,755

57.0 %

3,485,666

2,363,118

47.5 %

13,216

12,002

9,768
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Metropolitan Transit Commission
Charlotte Area Transit System Ridership Report
May-22
Mode / Service
CityLynx Gold Line
Subtotal
Total

May-22
38,018
422,174

May-21
244,755

Percent
Increase/Decrease
n/a
72.5 %

YTD
FY 2022
302,063
3,787,729

888,889

764,741

16.2 %

9,357,101

YTD
FY 2021
2,363,118

Percent
Increase/Decrease
n/a
60.3 %

8,003,624

16.9 %

Avg Daily Ridership per Month
WeekDay Saturday
Sunday
1,317
1,176
866
14,533
13,178
10,634
32,238

24,400

18,903
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May| CATSSalesTaxReport FY2022
March Receipts
Sales Tax Collections and Distribution – March 2022
•
•
•

The March 2022 receipts of $13,351,825 were $3,755,625 (39.1%) above budget
target for the month
The March 2022 receipts were $2,665,071 (24.9%) above forecast for the month
The March 2022 receipts were $2,098,294 (18.6%) above March of 2021

Sales Tax Budget Data
•
•
•

FY2022 sales tax budget is $108,235,200
The FY22 model forecasts year-end receipts of $132,797,591 which is $24,562,391
(22.69%) above the FY22 budget target of $108,235,200
FY2021 actual sales tax was $116,669,192

Local Government Sales and Use Tax Distribution
•
•
•

Source: North Carolina Department of Revenue Sales & Use Distribution Report for
the month April 30, 2022
Published by NC Secretary of Revenue on 6/10/2022 with actual receipts through
March 2022
CATS sales tax report only includes Mecklenburg County Article 43 sales tax

FY2022 Budget Sales Tax Receipts (Actuals and Forecasts)

FY2022 Budget Sales Tax Comparison Year over Year

Prior Year Sales Tax Receipts: FY2018 – FY2021
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