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Advanced
Planning and Design Program
Program Description
Funding for advanced planning and design is used to evaluate high-priority projects for potential future funding.
Advanced feasibility and planning work help define project scopes, which results in more precise cost estimates and
more informed project selections.

The feasibility of a project is continually assessed as it moves through the planning phase. If the project remains
feasible after completing initial planning evaluation, the project will enter the design phase, where it will continue to
be assessed for feasibility. After planning and design phases have produced a cost estimate, which may take 12 to 18
months, total project funding will be considered for inclusion in a future budget. This work creates a “project pipeline”
and a pool of potential projects for future funding.

Program Funding

In FY 2020, $20,000,000 of funding was made available for advanced planning and design from the Municipal Debt
Service Fund. The initial funding amount was determined based on analysis of actual planning and design costs from
recently completed facility and transportation projects. The program was designed to be reimbursed as projects are
permanently financed; however, funds may need to be added to the program to reimburse a project explored that is
later determined not to be feasible. Funding may also need to be added to the program if reimbursements from GO
Bonds, which only occur every other year, do not align with current-year project needs. Any additional funding
appropriations will require City Council approval. The need for additional program funding will be assessed annually;
however, FY 2023 expenditures are anticipated to be supported by the initial allocation provided in FY 2020.

Project Selection Process
Projects are proposed for inclusion in the Advanced Planning and Design Program based on a staff prioritization and
selection process. No Advanced Planning and Design Program funding is spent on any project until the project is
included in the Budget Book as part of the Annual Budget Process.
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Planning and Design Program
Project Selection Process (continued)
The staff project prioritization and selection process is unique to the type of project (transportation, economic
development, facility, etc.) but in general, each project proposed for inclusion in the Advanced Planning and Design
Program is one of the highest priority projects identified by staff. Specific projects, or the need for a solution to an
existing problem in an area, have often been identified in master planning documents. Most planning documents go
through a long development process, involve community engagement, and ultimately are approved by City Council.
Examples of prioritization criteria by type of project are provided below.

Transportation Projects
•

•

Based on foundational mobility policies, such as building complete streets and a more connected mobility
network for all users, and City Council-adopted master plans including: The Transportation Action Plan,
Charlotte WALKS, Charlotte BIKES, the Vision Zero Action Plan, and the 2030 Transit Corridor System Plan.
Potential projects are evaluated and scored on four prioritization criteria: safety, congestion, connectivity,
and leverage opportunities.

Facility Projects
•
•
•

Based on master plans, which are often specific to departments, such as the Fire Facilities Master Plan and the
Police Strategic Facilities Plan.
Potential new facility projects are often prioritized in master plans by operational needs such as analysis of
call load and response times, population growth, or geographic efficiency to reduce drive time.
Potential facility replacement, relocation, or renovation projects are evaluated based on condition of the
facility and building systems, anticipated maintenance and repairs, space limitations, highest and best use of
land, and/or functional efficiency.

Economic Development Projects
•
•

Based on existing city plans and anticipated future private investment.
Potential projects are evaluated based on timing and opportunity to leverage public/private partnerships.
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Status of Existing Projects
The status of projects previously added to the Advanced Planning and Design Program are outlined in the table below.

Project Name
Cross Charlotte Trail
(Segments 10 and 11)

Ashley Road/Tuckaseegee
Road/Freedom Drive
Intersection
Eastway Drive/Shamrock
Drive Intersection
Bryant Farms Road Extension
(Rea Road to Ardrey Kell
Road)
Robinson Church Road
(Harris Boulevard to Hood
Road)
Construct and Renovate Fire
Stations

Council
District

Year
Added

Status

District 4

FY 2020

District 3

FY 2020

District 1

FY 2020

•
•
•
•

District 5

FY 2020

District 4

FY 2020

• 30% Design complete
• Funding included in the 2024, 2026, and 2028 Bonds

District 7

FY 2020

•
•
•
•
•

30% Design complete on Segment 10
30% Design complete on Segment 11
Funding proposed in Other Sources schedule
30% Design complete
Funding included in the 2026 and 2028 Bonds
30% Design complete
Funding included in the 2022 and 2024 Bonds
30% Design complete
Funding included in the 2024 and 2026 Bonds

• Originally included to explore two things:
1. Fire’s highest priority infill Fire Station
2. Renovations to existing Fire Stations including
female locker rooms, weight rooms, and/or
dormitory expansions
• Fire’s highest priority infill Fire Station is the Hidden
Valley (Station 45) Neighborhood Station
1. Property acquired
2. Funding proposed in Other Sources schedule
• Two additional Fire Stations, Station 11 and 30, are
included in the FY 2023 -FY 2024 Other Sources
Schedule.
• Station 30 will feature the city’s first all-electric Fire
Station, complete with an electric fire truck and
charging technology
One additional Fire Station in the River District is
included in the FY 2023 Advanced Planning & Design
program.
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Planning and Design Program
Status of Existing Projects (continued)
Project Name

Council
District

Year
Added

South Charlotte Congestion
Mitigation Projects in
Partnership with the North
Carolina Department of
Transportation (NCDOT)

District 7

FY 2021

Relocate the Asset Recovery
and Disposal/ Commissioning
and Decommissioning Facility

District 3

FY 2022

The Loop

District 6

FY 2022

Gateway Station Development

District 2

FY 2022

Status
• Initial feasibility work led to the submission and
approval of the Rea Road (I-485 to Williams Pond
Lane) widening project to NCDOT for Bonus Allocation
funding
• 30% Design complete
• Funding included in the 2022 Bond
• The city is currently looking to acquire land to
construct a new ARD/CDC facility or to purchase
property with existing facilities that can be repurposed
for ARD/CDC operations. Continuing the ARD/CDC in
the Advanced Planning and Design Program in FY
2023 allows for planning and design work to begin as
soon as an appropriate property is identified.
• To streamline business operations, the city is also
exploring ARD/CDC locations that serve as a site for
other Capital Improvement Projects, including, CMPD
Property & Evidence, and CMPD Tow Lot.
• Funding from the SouthPark Comprehensive
Neighborhood Improvement Program allowed for the
completion of a Framework Plan and cost estimate. No
additional planning work is required at this time;
however, continuing this project in the Advanced
Planning and Design Programs allows for design to
immediately begin, if necessary, on any in-between
connector sections of The Loop that the city will need
to construct.
• The Gateway Station project is broken into two phases:
Phase One includes construction of the bridges, tracks,
signals, and platform infrastructure; and Phase Two
includes the Amtrack Station, CATS’ Bus Facility, and
the Primary Development. The Primary Development,
in which the city will partner with a private developer,
is being coordinated by the Economic Development
department and is still in the early planning phase. By
continuing the Primary Development in the Advanced
Planning and Design Program, funding is available to
continue exploring early-stage development needs that
could include utility relocation, contracted work for
financial analysis or legal consultation, or similar
activities.
• The Proposed 2022 Bond (occurring in November of
FY 2023) includes $50,000,000 for the Sidewalk
Program, which is more than triple the 2020 Bond
total of $15,000,000. As a result of including the
Sidewalk Program in the Advanced Planning and
Design Program, the city is well positioned to act
quickly and begin constructing projects when the 2022
Bond Funding becomes available.
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Enhanced Sidewalk Funding

TBD

FY 2023
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Planning and Design Program
Projects With No Further Action
The status of projects previously added to the Advanced Planning and Design Program are outlined in the table below.

Project Name

Council
District

Year
Added

Upgrade Existing Animal Care
and Control Facility
Complete Police Division
Stations

District 3

FY 2020

Providence Road/Wendover
Road Intersection

District 6

FY 2021

West W.T. Harris Boulevard
(Reames Road to Mt. HollyHuntersville Road)

District 2

FY 2021

District 6

FY 2020

Status

• $5,000,000 was provided in COPs funding in FY 2022
to complete this upgrade
• Originally included to explore the construction of two
new Police Stations, which would create two entirely
new divisions: Park South and Northeast
• No land has been acquired
• Projects on hold due to other facility priorities
• Project completed 10% design
• Results of traffic analysis and the proposed design
required significant impacts to adjacent properties
with low to moderate improvements to capacity on
Wendover Rd and none on Providence Rd.
• These property impacts and resulting capacity
improvements do not align with the cost of the project;
therefore, the project has been cancelled.
• Project completed 30% design
• WT Harris Blvd corridor study did extensive traffic
analysis to identify solutions to improve safety and
congestion along the corridor. A variety of
improvements were analyzed; however, none
provided significant improvements.
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Planning and Design Program
FY 2023 Proposed Additions
In FY 2023, three new projects are proposed for inclusion in the Advanced Planning and Design Program. Each project
is outlined below and contains a description and justification. During planning and design, the scopes will be finalized
prior to appropriating funding.

Charlotte Multimodal Transit Hub

The Charlotte Multimodal Transit Hub (CMTH) is a component of the 2030 Transit Corridor System Plan. The project
will modernize a critical component of the City of Charlotte’s transit infrastructure and more effectively integrate and
improve four transit modes connecting Charlotte’s downtown core to the rest of the city and metropolitan area. The
project has two major components, the first component is the redevelopment of the current transportation center into
a modern below-grade bus facility; the second component will include mixed-use development. The private
component is being coordinated with the city’s Economic Development Department and still in the early stages of
planning. By adding the CMTH to the Advanced Planning & Design program, funding is available to explore earlystage design development.

Council District: 1
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Planning and Design Program
Law Enforcement Center Renovation and Relocation of Property & Evidence
The Law Enforcement Center currently houses CMPD’s Property and Evidence Management Divisions. Property and
Evidence has a critical need for larger space given the increase in personnel, equipment, and evidence. Due to a lack
of space in the Law Enforcement Center, there is no room for expansion in its current location. A new building and
land would allow for adequate space to house Property & Evidence, Crime Scene Investigations, and a Tow Lot.

Relocating the Property and Evidence Management Divisions to a new facility would allow for the renovation of the
Law Enforcement Center. The renovation would alleviate overcrowding issues in the building, create additional
interview rooms, an observation room to watch interviews, and a large meeting room for press conferences, small
ceremonies, and events. The renovation would also address necessary improvements outlined in the ADA Transition
Plan. Including the Law Enforcement Center renovation and the relocation of Property and Evidence in the Advanced
Planning and Design Program allows the city to continue to explore the best option while ensuring business
continuity.

Council District: 1
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Innovation Barn Build-Out
With a goal to become the national thought leaders in the circular economy, the City of Charlotte is expanding a
community space where public-private partnerships can flourish at the city’s Innovation Barn. The Circular Economy
is an alternative to the traditional linear economy (make, use, dispose) in which resources are kept in use for as long
as possible, extracting the maximum value possible, and then recovering and regenerating products and materials at
end of each service life. The Advanced Planning and Design Program will evaluate the cost of preparing the 20,000
remaining square feet in the building for occupancy and utilization.

Council District: 1
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