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Investing in Our Community
During Fiscal Year 2018, the General
Community Investment Plan (CIP) focused on
building accessible neighborhoods and vibrant
local business districts, while fostering safety,
trust and accountability with the community.
Investments in Accessible neighborhoods
include expanded transportation infrastructure
programs designed to support safety and mobility
of pedestrians, bikeways, and transit.
Preservation of the existing housing stock creates
safe and strong neighborhoods. Added Code
Enforcement funding allowed for the repair or
elimination of deteriorated housing in accordance
with the housing code ordinance.
The FY 2018 General CIP provided additional
support for residents and neighborhood
organizations through the Neighborhood
Matching Grant program, which funded
community projects including physical
improvements, public safety initiatives, and
organizational training projects.
Vibrant Local Business Districts stimulate
economic development opportunities and
attract and retain businesses. Business
corridors including North Tryon, Beatties Ford
Road, Rozzelles Ferry Road, and Wilkinson
Boulevard/Morehead/Freedom Drive received
revitalization funding to incentivize investment
from employers. The addition of funding for
infrastructure projects such as “complete
streets” and Smart City initiatives like sensors,
intelligent streetlights, and wayfinding, support
the creation of communities with vibrant
economic development centers and job growth.
Safety, Trust, and Accountability within the
community was a primary focus in FY 2018. To
better serve residents and ensure safety, new
officers and firefighters, as well as enhanced
community programming, were added to the
operating budget. The General CIP also
provided support to this initiative through the
purchase of equipment and vehicles, as well as
the construction of a new police station and fire
station.

City of Charlotte Storm Water
Services

Storm Water Services (Stormwater) invested
$58 million to complete 184 projects that
replaced or rehabilitated almost 27,000 feet of
stormwater pipe. An additional 477 projects are
active with over 25,000 feet of stream
improvements under construction. Stormwater
was also awarded the Stormwater Management
Green Infrastructure Award by the National
Association of Flood & Stormwater Management
Agencies.

Aviation
Concourse A Expansion – Phase I: The first
phase of Concourse A Expansion was
completed in the summer of 2018. The
expanded concourse added 9 gates and 230,000
square feet.
Terminal Curbfront Roadway: This project is
currently under construction, with five of the eight
lanes completed. The remaining three lanes are
nearing completion and the roadway is expected
to be open by summer 2019.

Charlotte Area Transit (CATS)

The LYNX Blue Line Extension opened in
March 2018 fulfilling the third promise outlined in
the Transit Land-Use Plan and approved by the
citizens in 1998. The public’s usage of the new
LYNX service has been tremendous with
ridership on the Blue Line up 59 percent since
opening.
March saw CATS’ implementation of Phase 1 of
the Envision My Ride Initiative designed to
revamp the bus system with better frequency,
fewer transfers and improved response times.
Early results show an increase in ridership on
bus routes affected by the improvements.

Financial Stability and Competitive
Tax Rates
The city maintained its position as a AAA-rated
credit by the major rating agencies for the 45th
consecutive year. This is the highest rating
possible for general obligation debt.

Storm Water Services achieved AAA rating by
Moody’s Investor Services. Storm Water Services
is the first storm water enterprise in the nation to
attain this rating.
Aviation’s General Airport Revenue Bonds are
among the highest rated general airport revenue
bonds in the nation, totaling $697.8 million over
their five year Community Investment Plan (CIP).

Economic Outlook and Development
The City/County Business Investment Grant
Program allocated $2.03 million in funds to
businesses, generating 2,575 new jobs in
Charlotte and Mecklenburg County.

Employment Growth in the County continued at
3.8 percent in 2017, while home values also
continued to rise with the median price of a single
family home increasing 11.4 percent.

Public Safety
The Charlotte-Mecklenburg Police Department
experienced changes in several of its key public
safety indicators. The work of the CMPD Youth
Diversion program resulted in a 1.75 percent
reduction in minority juvenile misdemeanor cases
adjudicated in Mecklenburg County; 98.4% of
youth that completed the diversion program did not
have any new arrests in the 12 months following
completion. 100 percent of non-DNA evidence were
successfully analyzed within five working days; and
there was a 2.6 percent increase in the number of
illegal guns seized.
The Charlotte Fire Department continues to
maintain a Class 1 Insurance Services Office
(ISO) rating, making Charlotte one of only eight
Class 1 communities among the 1,552 rated in
North Carolina by the ISO. This rating
demonstrates a quick response to community
needs, risk mitigation at the highest possible
standard, and a commitment to preserving life and
property through rapid emergency response, code
enforcement, education, and planning.

Focus Areas
and Performance Measures
The city is committed to using performance measures to manage
and address community needs. These are organized according to
Charlotte City Council’s five Focus Areas:
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Community Safety
Charlotte will be one of America’s safest communities.
Economic Development
Charlotte will thrive with diverse businesses and
economic opportunity for all.
Environment
Charlotte will become a global leader in environmental
sustainability, balancing economic growth with
preserving our natural resources.
Housing & Neighborhood Development
The City of Charlotte will sustain and create distinct and
diverse neighborhoods for all of its residents.
Transportation & Planning
Charlotte will be a vibrant, livable city where residents of
all income levels have convenient transportation access to
employment, services, and housing choices.

Want to Know More or Get Involved? Visit charlottenc.gov
Need a Speaker | Neighborhood Matching Grant Program | City of Charlotte Youth Programs
City Council Business and Zoning Meetings | Quality of Life Explorer |
Participation on City/Mecklenburg County Community Boards and Commissions
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Community Safety
Charlotte will be one of America’s
safest communities.
Charlotte Fire
Department responding
to a call for service.

Performance Measures
1) Fire Education
Provide fire education program to 100 percent of CharlotteMecklenburg Schools 3rd grade classrooms.
2018 status: 100% 3rd grade classroom participation
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2) Reduce Crime and Loss of Life
Reduce Part 1 Uniform Crime Rate by 3 percent below the
prior calendar year; FBI Uniform Crime Reporting Part I
crimes include: homicide, rape, robbery, aggravated assault,
burglary, larceny, vehicle theft, and arson.
2018 status: 5.1% decrease
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3) Fire Prevention
Conduct 95 percent of fire code inspections within state
mandated frequencies.
2018 status: 100% code inspections completed
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5) Charlotte Fire Department (CFD) Response Time
First to arrive at scene of emergency within six minutes of
receiving call at least 90 percent of time. CFD’s legacy response
time to arrive on scene has been within six minutes at least 80
percent of the time, a goal that CFD has regularly achieved. In
Fiscal Year 2017, CFD increased the threshold to the national
standard of arrival within six minutes, 90 percent of the time).
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2018 status: 84.6% arrival time

6) Reduce the Number of Youth in the Criminal Justice
System
Through the Charlotte-Mecklenburg Police Department’s
Juvenile Diversion Program, achieve a 70 percent or better
success rate of program participants avoiding additional
criminal charges while in the program.
2018 status: 98.36% success rate
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4) Develop a Workforce that is Reflective of
Community’s Demographics
Implement recruitment strategies that attract a diverse police
officer applicant pool of at least 40 percent women and
minorities.
2018 status: 64.7% women and minority applicants
3
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Economic Development
Charlotte will strengthen its position as a
city of prominence in the global marketplace
by building upon its competitive advantages.

The Elevated Roadway
and Terminal
Curbfront project at
Charlotte Douglas
International Airport.

Performance Measures
1) Continuous Improvement within the Permitting
and Regulatory Environment
Complete Land Development Permit submission evaluations
with an average of 2.5 or less reviews; reflects process
improvements and facilitates business development.
2018 status: 2.00 reviews
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2) Promote Foreign Direct Investment
Pursue at least five leads for foreign direct investment through
the International Relations Office.
2018 status: 42 foreign direct investment leads
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4) Facilitate the Growth of Small Businesses and High
Growth Entrepreneurs in the Community
Increased utilization of the city’s web portal
CharlotteBusinessResources.com by 10 percent to meet the
needs of emerging and growing small businesses.
(The City’s web portal was launched in its current format almost
three years ago. To better serve Charlotte’s entrepreneurs and
small business community, as well as adhere to best practices
for website development, the city’s web portal will be
undergoing enhancements).
2018 status: 52.1% increase
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3) Hospitality Tax Revenue
Increase hospitality tax revenue by more than 3 percent.
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2018 status: 7.2% increase
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Environment
Charlotte will become a global leader in environmental
sustainability, preserving our natural resources while
balancing growth with sound fiscal policy.

City of Charlotte’s first
rapid charge electric
vehicle charging station
on Thomas Avenue.

Performance Measures
1) Reduce Sanitary Sewer Overflows (SSOs)
Reduce sanitary sewer overflows to below 5.3 per 100 miles of
sewer pipe.
2018 status: 3.8 per 100 miles of sewer pipe
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4) Improve Efficiency of City Facilities
Achieve Energy Use Intensity score of less than 68.
(Energy Use Intensity measures the total energy consumed
per square foot by a building in one year).
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2018 status: 63.20 energy score
2) Litter Rating
Achieve 2.0 or lower on Keep America Beautiful litter index rating
on a scale of 1-4, where 1 is best score.
2018 status: 1.75 litter rating
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3) Maintain Significant and Healthy Tree Canopy
Implement program to leverage public and private partnerships to
plant the greatest number of trees possible toward the goal of a 50
percent tree canopy by 2050
2018 status: 19,021 trees planted

3

5) Achieve 100% Regulatory Compliance
Meet all applicable requirements of the Safe Drinking Water Act and
Clean Water Act.
(During regulatory testing, there were four non-compliances for
wastewater treatment plant permits based on 5,755 compliance
points. Charlotte Water conducted successful retests and is compliant
with the National Pollutant Discharge Elimination System).
2018 status: 100% requirements met
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6) Reduce Residential Waste
Reduce pounds landfilled per curbside residential unit compared to
prior year total of 1,789.4 pounds.
2018 status: 1,802 pounds landfilled

SANITARY SEWER
OVERFLOWS (SSOs)
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Housing & Neighborhood Development
The City of Charlotte will sustain and create distinct and diverse neighborhoods for all of its residents.

Performance Measures
1) Quality of Life
Ninety percent of Code Enforcement nuisance compliance
cases are resolved voluntarily by the resident.
2018 status: 91% of cases voluntarily resolved

3

2) Promote Diverse Housing Options Throughout the
Community
Allocate housing trust funds to at least two developments
consistent with housing policy goals.
2018 status: seven developments

3

3) Connect Children to High-Quality Out of School Time (OST)
Programs
Serve at least 816 children through City of Charlotte Out of School
Time grant contracts
2018 status: 938 children served

4) Healthy and Vibrant Neighborhoods
Support 30 neighborhood organizations in developing and
implementing neighborhood improvement goals through
neighborhood board retreats.
2018 status: 31 neighborhood organizations
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5) Provide Opportunities to Enhance Economic Opportunity
Support community partners and programs that provide youth
connections to mentors, work and the community.
2018 status: Mayor’s Youth Employment Program: 504
internships and 6,860 work experiences provided to youth
Mayor’s Mentoring Alliance: 698 children and youths
provided mentoring opportunities

3

3

Total Developments

HOUSING UNITS FUNDED WITH
HOUSING TRUST FUND DOLLARS

Renaissance Community, located in west Charlotte, offers affordability and convenient
transportation access.

6

City of Charlotte

207

419

FY2014

FY 2015

286

485

655

FY 2016

FY 2017

FY 2018

Fiscal Year (FY)

Transportation & Planning
Charlotte will be a vibrant, livable city where
residents of all income levels have convenient
transportation access to employment, services and
housing choices.

The recently completed
Rea Road Improvement
project incorporates bike
lanes, sidewalks, and a
landscaped median to
improve transportation
choices and safety.

Performance Measures
1) Aviation Cost Per Passenger
Maintain the lowest cost per enplanement among American
Airline hub cities.
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2018 status: $1.25 per enplanement

2) CATS System Performance
Conduct and complete a comprehensive analysis of CATS bus
route structure to connect more people to jobs, employment
centers, and services

3

2018 status: Implemented Envision My Ride Phase I

4) Bikeways and Sidewalks
Increase bikeways and sidewalks each by at least 10
miles annually. *
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2018 status: 8.24 bikeway miles
2018 status: 11.03 sidewalk miles

5) Vehicle Accidents
Decrease percent of motor vehicle accidents to fewer than two
vehicle accidents per million vehicles entering an intersection.*
2018 status: 1.05 accident per million entering vehicles
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3) Walkability and Bikeability
Maintain or increase the walk-score for four mixed-use activity
centers (Eastland, Prosperity Village, SouthPark and Whitehall).*
2018 status: Eastland, Prosperity Village,
SouthPark, and Whitehall increased in walk score. 3

* The city considers pedestrians and bicyclists the most vulnerable users of the transportation network - the simple message is “no loss of life” is acceptable. During
FY 2018, the city led several education/awareness campaigns and studies identifying areas for safety enhancements. Nationally, cities are adopting a Vision Zero
Program targeted to eliminate serious injuries and fatalities due to traffic crashes including pedestrian, bicycle and vehicular crashes.
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A DAY IN CHARLOTTE...

On a typical day in Charlotte, residents depend on the following city services:

264

ﬁreﬁghters
on duty

374

341

Fire calls for service

ﬁrestations

1,087

2,600

calls received by
police 911 center

police
ﬁeld units

73,528

771 signalized
intersections

2,503

miles of
City streets

44,000

curbside households
receiving trash pickup

106,000,000

78,100,000

FY 2018 CITY OF CHARLOTTE TAXES & FEES
City of Charlotte taxes & fees
(50th percentile home value)

Prior Year
Fiscal Year
2017

Fiscal Year
2018

$ Change

% Change

Property taxes on $141,100 home*

$675.45

$675.45

$0.00

0.0%

Solid Waste fee (residential)

$33.00

$39.00

$6.00

18.2%

Water and Sewer (average user rate)

$731.88

$752.64

$20.76

2.8%

Storm Water (average user rate)

$97.56

$97.56

$0.00

0.0%

$26.76

1.7%

$2.23

1.7%

Total Annual
Total Monthly

$1,537.89
$128.16

$1564.65
$130.39

*The FY 2018 city property tax rate was 47.87¢ per $100 valuation and continues to be among the lowest tax rate of large cities in North
Carolina. In addition, water and sewer rates are significantly lower than the state of North Carolina average.
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