MEMORANDUM
To:

Fran West, PE
Project Manager
City of Charlotte Engineering and Property Management

From:

Tony Spacek, PE
Kimley-Horn and Associates, Inc.

Date:

November 7, 2016

Subject:

Public Meeting for Lakeview/Reames Intersection Project (11/01/2016)

The purpose of this memorandum is to document the public meeting input received on November 1,
2016. The public meeting was a held at Hornets Nest Elementary School from 5:00 pm – 7:00 pm.
The meeting was organized as a drop-in format with six interactive stations prepared to gather
feedback from the surrounding community on different facets of the project. Approximately 63 people
from the community attended (in addition to the staff).
The City of Charlotte and Kimley-Horn team included:










Fran West, City of Charlotte, Engineering & Property Management
Scott Correll, City of Charlotte, Department of Transportation
Ashley Landis, City of Charlotte, Department of Transportation
Tony Spacek, Kimley-Horn
Brady Finklea, Kimley-Horn
Jessica Rossi, Kimley-Horn
Margaret Scott, Kimley-Horn
Liz Carpenter, Kimley-Horn
Nat Heyward, Kimley-Horn

Station 1 – Welcome and Sign-in
Meeting attendees were greeted by Nat Heyward at the Welcome and Sign-In Table in which they
signed in and made their way to the meeting stations. Approximately 63 neighbors attended. Guests
were also provided with donut holes, if interested. The sign-in sheet is attached.
Station 2 – Where Do You Live?
Liz Carpenter spoke at Station 2 with attendees about where they lived within the Sunset-Beatties
Ford CNIP study area. Guests were provided with a dot to identify where they live on the map. All
but two attendees lived between Beatties Ford Road and Reames Road, with the majority living in the
Trinity Park neighborhood. A figure showing the results is attached.
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Station 3 – CNIP Background Information
Scott Correll provided attendees, at Station 3, background information from the Sunset/Beatties Ford
CNIP pre-planning phase and how the Lakeview/Reames Intersection Project was identified as a high
priority project. The station included infographics and other exhibits summarizing the pre-planning
process. Post-it notes were provided to allow guests to write down comments and place them on the
exhibits. A summary of these comments is attached.
Station 4 – Intersection Concepts
Station 4 included two concept exhibits showing potential improvements for the Lakeview/Reames
intersection along with one other concept exhibit showing potential sidewalk construction along
Lakeview Road between Reames Road and Trinity Road (with the potential to extend to Beatties
Ford Road):




Realigned Signalized Intersection
Roundabout Intersection
Sidewalk extending to Trinity Road (and potentially to Beatties Ford Road)

Tony Spacek and Ashley Landis spoke with attendees about each of the concept exhibits, and the
design and cost trade-offs between each of the exhibits. Overall, many of the residents voiced strong
opinions for one intersection over the other, but preferences were split. Many associated traffic
signals with safety, while associating roundabouts with being more aesthetically-pleasing and having
less delay (particularly during off-peak hours). Most people who preferred the signal option,
associated a roundabout with a decrease in safety. However, studies show that roundabouts reduce
fatal and injury crashes by more than 70%. Some of the negative perception towards the roundabout
option stemmed from the recent opening of the first roundabouts in this area at the new Oakdale Rd/I485 interchange, and the delay/confusion caused by unfamiliar drivers. In the 14 comment cards
received, six attendees mentioned that they would prefer a traffic signal, four preferred a roundabout,
and four did not specify. Some of the comments received for the two options included:


Realigned Signalized Intersection
 Best for traffic flow and buses
 Needed for safety
 Increases likelihood of speeding



Roundabout Intersection
 Impacts less property
 Prefer roundabout option, but would like to see slip-rights on all approaches
 Improves traffic flow in the area
 Reduces speeding
 Less delay than stop signs and/or traffic signals because you just yield if no traffic is
coming
 Greater contribution to traffic calming in the area
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Additionally, about half of the attendees wanted the sidewalks to extend to Beatties Ford Road, while
the other half were indifferent. A summary of these comments is attached.
Station 5 – Priority Pyramid
Station 5 consisted of an interactive priority pyramid exercise that challenged participants to select
the 3 planning themes they deem most important. Once completed, game boards were posted on the
wall. Priority choices included:







Reduced Delay
Sidewalks
Bike Lanes
Access to Transit
Aesthetics
Safety

Jessica Rossi spoke with attendees about what they felt were most important at this intersection. The
following table shows how attendees ranked each of the priorities.
Table 1. Priority Pyramid Results
Priority
Safety
Sidewalks
Reduced Delay
Aesthetics
Access to Transit
Bike Lanes

Number of Times Chosen
Top Priority
Second Priority
Third Priority
33
9
5
8
23
12
7
13
7
2
3
8
0
2
13
0
0
5

Rank
1
2
3
4
5
6

As shown in the table, attendees felt safety, sidewalks, and reduced delay were the most important
items that needed to be addressed in improving this intersection. Some attendees also provided
comments on their priority pyramid template indicating why they chose specific priorities for the area.
The most common feedback focused on safety at the intersection. Of the 31 comments received at
this station, 18 mentioned they preferred a traffic signal, four preferred a roundabout, and nine did not
specify. Those that preferred a signal felt that it would be safer, less expensive, and easier to use
than a roundabout. Those that preferred a roundabout felt that it would be the best option to reduce
speed through the intersection and improve traffic flow in the area. Attendees that did not specify a
preference, mentioned they would like to see sidewalks, streetlights and landscaping near the
intersection to improve safety and aesthetics. The results of the priority pyramid are attached.
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Station 6 – Where Do You Travel?
Station 6 consisted of a large map of the area that allowed people to describe their typical existing
travel patterns throughout the study area using yarn and push pins. Participants were asked to
identify common routes from their house throughout the corridor by mode. Two different modes were
represented by color of yarn, red yarn for automobile and blue yarn for any other mode type, including
transit, pedestrian and bicycle. Participants used the yarn to trace common routes they take daily
from their home. Brady Finklea and Margaret Scott spoke with attendees about how they travel
through the CNIP area. Attendees primarily drove through the area as opposed to using transit,
walking, or biking. All patterns used red yarn, with no one using the blue yarn pattern. The exercise
revealed that people use a combination of Sunset Road or WT Harris Boulevard to access I-77, or
use Beatties Ford Road to avoid I-77 altogether. Additionally, high congestion is seen at the Reames
Road intersection with Sunset Road in the morning. Long queues are seen at the Lakeview/Reames
intersection in all direction during the peak periods, and some people cut through the neighborhoods
to avoid this intersection. A picture of the Where Do You Travel Map is attached.
Comment Cards
As attendees left the meeting, they were provided with comment cards that allowed them to give
general feedback on the project and the overall structure of the meeting. Many attendees requested
sidewalks along Lakeview Road between Reames Road and Beatties Ford Road so that children
could walk safely to Hornets Nest Elementary School and residents could easily access bus stops in
the area. Attendees also mentioned that they would like street lights along Lakeview Road. Most of
the feedback focused on safety at the intersection of Lakeview Road and Reames Road. Six
attendees stated in the comment cards that they would prefer a traffic signal and four would prefer a
roundabout. Most people who preferred the traffic signal, felt that it would be safer than a roundabout.
Some were also concerned that a roundabout would make it difficult for busses and large trucks to
travel through the intersection. Those that preferred a roundabout felt that it would reduce delay and
slow traffic in the area. The comment cards are attached.

Attachments:
Station 1 – Welcome and Sign In
Station 2 – Where Do You Live?
Station 3 – CNIP Background Information
Station 4 – Intersection Concepts
Station 5 – Priority Pyramid
Station 6 – Where Do You Travel?
Comment Cards
Photos
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Station 2
Where Do You Live?
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Station 3
CNIP Background Information
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Lakeview Reames Intersection Improvement Project
Public Information Meeting #1
November 1, 2016

STATION

CNIP BACKGROUND INFORMATION

General comments received on post-it notes:
1. Reames Rd at Sunset Rd intersection
a. Add Southbound right turn lane
b. Do something with signal to give more time to Reames
2. Northbound left turn lane on Reames Rd into Lawnmeadow Dr
a. There is enough pavement, would only need markings
3. Need sidewalk down Reames Road (entire length of Reames)
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Station 4
Intersection Concepts
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STATION 4 – Intersection Concepts
Written comments from attendees:
1. Roundabout
a. This one takes less of property owners land
b. I like roundabout option. Would like to see slip-rights on all approaches
c. Faster than stop signs because you just yield if no traffic is coming
d. Greater contribution to traffic calming in the area
2. Signal
a. Needs traffic light
i. Repair hole at light
ii. Cut trees back so we can see at Lakeview and Reames when making left
b. Best for traffic flow and buses. 3 Lanes and traffic light
3. Sidewalks
a. From Lakeview Rd to Beatties Ford Road
b. Provide more bus stops near Beatties Ford & Lakeview
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Station 5
Priority Pyramid
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Station 6
Where Do You Travel?
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