West Trade /
Rozzelles Ferry
Comprehensive
Neighborhood
Program
This program is part of the City of Charlotte’s

five points plaza
FINAL PLANNING REPORT
January 22, 2018

Learn more at www.CharlotteFuture.com/westtrade

executive summary
In 2015, the City of Charlotte finalized the West Trade/Rozzelles Ferry Comprehensive
Neighborhood Improvement Program (CNIP) intended to develop the neighborhood’s
own vision and identify strategies and projects that could be a catalyst for transformative
change. The Five Points Plaza Improvements was one of the projects identified by the
community as a focal point for redevelopment that could create a transportation nexus
for the community and catalyze economic and social resources comprehensively
for the entire area. To attain this, several project objectives were identified as
following:
1 ) Integrate the different activities in the neighborhood through the creation
of a central point around the JCSU using complete streets and place-making
to create a vibrant, playful, and safe environment.
2 ) Connect the study area with other projects in the West Trade Street
/ Rozzelles Ferry Road neighborhood area and with Uptown Charlotte.
The Planning Process. The Five Points Plaza Improvements
Project’s planning process was adapted from the City of Charlotte’s
Urban Street Design Guidelines (USDG). At the core of USDG is
the public involvement process. The following activities were
completed as part of the public engagement plan:
1) one-day design charrette,
2) stakeholder interviews,
3) local programming roundtable to define the
concepts and create the stewardship model, and
4) creating a participatory approach allowing
local leadership and advocacy to collaborate
meaningfully.
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A day-long design charrette for the Five Points
Plaza Improvements was held on March 21st,
2017. It provided an initial opportunity for the
community to express their ideas and provide
input to guide the plan development. Visual
preference survey results taken during the
charrette indicated that attendees highly
desired:
1.

integrated vegetation,

2. multisensory water and light features,
3. shade and tables for chess or other games, and
4. flexible space for an active neighborhood center (top priority).
Several stakeholders were interviewed throughout the day of the
charrette and several months afterwards, giving the consulting
team important opportunities to discuss the local
opportunities in depth as well as follow up with
each stakeholder on the input received from the
community, thus identifying limitations as well as
potential solutions and synergies related to activities,
programs, and community assets. Following the
extensive stakeholder one-on-one discussions, a
Programming Roundtable for the design of Five Points
Plaza was organized by the City staff, community leaders
and the City’s consultants. This Roundtable event convened
a group of community leaders on August 24th, 2017, to
brainstorm how the Plaza could be programmed to create
a vibrant place that contributes in important ways to the
life of the community.
The Five Points Better Block Programming Preview of the Plaza. The
results of the Roundtable Session created a set of priority ideas to implement
and initiated the first-ever model for community partnership by the City
for permanently programming a city-owned space. Using these prioritized
concepts, the CNIP Team created the proposed conceptual plan presented
on the next page. Additionally, on November 17th and 18th, 2017, a preview
of the conceptual plan for the Five Points Plaza was conducted at the Five
Points intersection. Called the “Five Points Better Block”, this plaza activation
preface
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event was organized by the Historic West End
Initiative, the Better Block Foundation, the
City of Charlotte and participating local
volunteers and artists in the community. The
Better Block evaluated fifteen of the twenty
features proposed for implementation by the
August 24th Roundtable Session, previewing
thus important features of the concept plan,
including the amphitheater, community area,
protected bike lanes and furnishings.
The Conceptual Plan. Since several of the
primary objectives for the Five Points Plaza
project will be accomplished by both the
CityLYNX Gold Line Extension (GL2) project
and the Five Points Bicycle and Pedestrian
Intersection
Improvement
project,
the
remaining objectives are to address the Five
Points Plaza areas located primarily behind
the curb. The proposed plaza concept would
accomplish the following set of goals:

figure i

Establish a visual unity in design that
creates an identifiable “center”. One of
the main thoughts while developing the
proposed concept was to tie all the various
intersection corners and public rights-ofway into one connected plaza space. The
Fibonacci spiral was envisioned as the
shape which best ties the various areas
together at this skewed intersection (see
Figure ii), creating a unified public realm
before the JCSU Gate.

•

Establish design cohesion in the West
Trade Street public realm. Another main
theme for this project is to provide a sense
of connection from this public space to that
of the I-77 Underpass Enhancement project
public space described in more detail under
separate cover. The plaza would have

|Five Points Plaza Rendered Plan

figure ii|The Five Points

conceptual plan above is unified
with a Fibonacci spiral sequence

preface
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many features and textures which would coordinate with
the I-77 Underpass Enhancement Project, including the art
elements, paving elements, lighting, furniture, landscaping,
etc. These coordinated elements would establish a design
vocabulary that would enhance the unique identity of the
Historic West End, creating a rich, sequential experience of
public spaces on West Trade Street that treats the plaza as a
special destination at the heart of the Five Points area.
•

•

Expand the West Trade Street Plaza area for community
activities. The West Trade Street right-of-way would be
expanded and redesigned as a level plaza rising above the
street level. Seat steps would transition down from the plaza
along the Fibonacci spiral boundary to the intersection
corner, from where seated individuals would be able to enjoy
prominent views to the Uptown skyline. The retained level
area behind the steps would provide the main activity space
for Five Points, and a large interactive splash pad would serve
as the primary focal point of this space.

figure iii

|West Trade Street Plaza

figure iv

|State Street Plaza

Expand the State Street Plaza area to create passive areas
for relaxation. The State Street right-of-way would also be
expanded and leveled at the street level. At the Fibonacci
spiral boundary, it would step down to a natural amphitheater.
The plaza would serve as the “relaxation” space for Five
Points and offer a more passive open space for enjoyment.
The focal point of the street level plaza area would be a large
heritage monument matching the scale of the JCSU Gate.

Programming the Plaza. Just as important as the space itself in
creating Five Points Plaza as a viable destination, maintenance
and programming are vital to the long-term success of this
project. Taking lessons learned from the Better Block event
described in this document, ongoing discussions with the
Programming Roundtable partners will weigh in on the concept
as it develops further during design phase. A Programming
Roundtable will be reconvened early in the Plaza Design Phase
and the CNIP Team will continue to shape the design with an
innovative engagement strategy that will work with a local
volunteer-led community organization to create a permanent
stewardship program for the plaza.

Implementation. Construction costs for the proposed concept
are estimated in the range of $2 million to $3.2 million and do
not account for improvements which would be constructed
by the GL2 project. The next phase for this project will be
to take the concept and ideas gathered during the planning
phase and begin to implement them into one refined design.
The Conceptual Plan also assumes that right-of-way would be
acquired from adjacent land owners. This cost has not been
included in the estimate.
preface

| iv

five points planning report
page 01 |BACKGROUND
page 02
page 04
page 05
page 07

Objectives
Study Area
Relevant Plans and Studies
Other Related Plans and Studies

page 09 |PLANNING PROCESS
page 10
page 11
page 12
page 11

USDG Guidelines
Community Engagement
One-day Design Charrette
August 24th Programming Roundtable

page 27 |FIVE POINTS PLAZA STUDY AREA
page 28
page 32
page 34
page 39
page 40
page 41
page 42
page 43
page 44

Land Use, Development, Zoning
Environmental Conditions
Transportation Network Context
Deficiencies
Future Design Objectives
Street Classification
Design Elements
Cross-Section and Trade-Off Analysis
Traffic Analysis

page 45 |CONCEPTUAL PLAN
page 46
page 53

Conceptual Plan
Conceptual Cost Estimate

page 55 |THE FIVE POINTS BETTER BLOCK
page 57
page 62

The Better Block Preview of the Plan
Evaluating the Better Block

page 69 |IMPLEMENTATION

6

page 70
page 72
page 75

Design Phase
Maintenance of Traffic During Construction
Timeline

appendix |STAKEHOLDER INTERVIEW NOTES

COMPREHENSIVE NEIGHBORHOOD
IMPROVEMENT PROGRAM

CNIP

5

inside this document:
SPOTLIGHT ON WEST TRADE/ROZZELLES FERRY 10
S T R AT E G I E S F O R W E S T T R A D E / R O Z Z E L L E S F E R R Y 43
CNIP PROJECT PLAYBOOK 46
ALSO:
CHARLOTTE CNIP / PUBLIC OUTREACH SUMMARY / PHYSICAL ASSESSMENT /
MARKET ANALYSIS / OTHER PROJECTS TO SUPPORT / NEXT STEPS

WEST TRADE / ROZZELLES FERRY AREA
FINAL DOCUMENT - NOVEMBER 30, 2015

30

Review of previous planning
efforts in the Five Points area
de

For
d

a
Tr

Rd

W

CNIP is a new approach for investing in the community’s
future - one that combines the resources of several City
departments to leverage with other public, quasi-public
and private dollars for building new infrastructure.
Find out more at www.charlottefuture.com

ze
l

le

s

Fe
r

ry

Be a
ttie
s

St

Ro
z

Future Land Use map
shows
movement
towards
mixed-use
development in the
Five Points area.

Rd

Five Points Area
W C
T N
R I
F P

1

Martin St

State St

5t
h
St

“Mode Balance” scheme
created by designers
during
the
One-day
Design Charrette.

W Trade
St

W

24

PLAN FEATURES
54
Rendering generated to illustrate
how the new intersection design at
Five Points will better accommodate
pedestrians.

[SECTION 1]

page 01 |BACKGROUND
page 02
page 04
page 05
page 07

1

Objectives
The Study Area
Relevant Plans and Studies
Other Related Plans and Studies

BACKGROUND

In 2015, the City of Charlotte developed the West
Trade/Rozzelles Ferry Comprehensive Neighborhood
Improvement Program (CNIP) intended to develop the
neighborhood’s own vision and identify strategies and
projects that could be a catalyst for transformative change.
The planning process, which included significant public
outreach, produced a list of projects in the neighborhood
for consideration for future CNIP funding. The Five Points
Plaza Improvements was one of the projects identified
by the community as a focal point for redevelopment
that could be both, catalytic and transformational for the
entire area.
The Five Points Plaza Improvements Project, located at the
intersection of West Trade Street, State Street, Beatties
Ford Road, West Fifth Street, and Rozzelles Ferry Road
performs a pivotal role, integrating the Johnson C. Smith
University (JCSU) with the neighborhood through placemaking and enhancing transportation connectivity for all
users, including pedestrians, bicycles, and transit users.
This project is proposing revitalizing the Five Points
intersection
through
place-making,
community
programming and landscaping treatments that are
conducive to the creation of a vibrant and safe environment
for community enjoyment and reflective of community
values. The project also includes innovative intersection
treatments to address bicycle and pedestrian safety, and
to reduce conflicts with vehicles and the future streetcar.

Objectives
The Five Points Plaza Improvements Project objectives
are:

1)

Integrate the different activities in the neighborhood,
through the creation of a central point around the JCSU
using complete streets and place-making to create a
vibrant, playful, and safe environment.

2)

Connect the study area with other projects in the
West Trade Street / Rozzelles Ferry Road neighborhood
and with Uptown Charlotte. The objective is to prioritize
and design efficient transportation facilities that will
provide the following:

•
•
		
•
		
		
•
		

Improved safety.
Enhanced neighborhood livability and
quality of life.
Better transportation choices,
especially active modes (pedestrians and
bicycles) and transit.
Enhanced connectivity through the study
area and with adjacent areas

Funding for the program comes from the approved and
adopted General Community Investment Plan which
includes four bond referenda over four bond cycles: $20
Million in 2014, $40 Million in 2016 and 2018, and $20
Million in 2020.
section 1
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CIP GOALS

CNIP GOALS

• Creating jobs and growing the tax base.

• A well-connected network of streets,
    
sidewalks, greenways, and bike lanes that link
to and enhance existing community assets.

• Leveraging public and private investment.
• Enhancing public safety.

• Easy accessibility to transit and the larger   
regional network of streets.

• Enhancing transportation choices and mobility.
• Better connections between neighborhoods  
and major employment, institutional, and retail
areas.

• Ensuring housing diversity.
• Providing integrated neighborhood
improvements.

      
• Successful public/private partnerships that
leverage investments and catalyze changes
occurring in neighborhoods.
• Greater coordination with public safety, code
enforcement, social services, and education.
• Enhanced engagement with residents in
determining which investments meet our
collective aspirations.

section 1
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become a vital destination and center in
the Historic West End, creating enhanced
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The Study Area
The Five Points Plaza Improvements Project
is located in the core of the West Trade
Street/ Rozzelles Ferry Road neighborhood
study area, which is an area associated with
the Historic West End. The Plaza connects
to Uptown through West Trade Street and
5th Street, while Rozzelles Ferry Road and
Beatties Ford Road provide connections
through the neighborhood and to I-85.
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figure 1|The Five Points Plaza study area in relation to the WTRF study area
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Relevant Plans and Studies
There have been numerous planning efforts focused
in the Historic West End neighborhood. These efforts
explore opportunities to revitalize and integrate the
neighborhood with adjacent areas, specifically to Uptown
Charlotte. This section features the most relevant to the
Five Points Plaza Improvements Project.

COMPREHENSIVE NEIGHBORHOOD
IMPROVEMENT PROGRAM

CNIP

inside this document:
SPOTLIGHT ON WEST TRADE/ROZZELLES FERRY 10
S T R AT E G I E S F O R W E S T T R A D E / R O Z Z E L L E S F E R R Y 43
CNIP PROJECT PLAYBOOK 46
ALSO:
CHARLOTTE CNIP / PUBLIC OUTREACH SUMMARY / PHYSICAL ASSESSMENT /
MARKET ANALYSIS / OTHER PROJECTS TO SUPPORT / NEXT STEPS

WEST TRADE / ROZZELLES FERRY AREA
FINAL DOCUMENT - NOVEMBER 30, 2015

Comprehensive Neighborhood Improvement
Program (CNIP) West Trade/Rozzelles Ferry
Area, November 30, 2015
This document, commonly referred to as the West
Trade/Rozzelles Ferry CNIP “Lookbook”, represents the
first step to move forward the CNIP process in the West
Trade/Rozzelles Ferry area. This document prioritizes
the investments in this area through a thorough planning
process, significant community outreach and market
analysis. This document prioritizes 23 projects from a
pool of 52 projects considered eligible for funding. Those
23 projects are considered the ones with more potential
transformative effects. The Five Points Public Realm is
the second project in the list of projects.
The Five Points Plaza project is featured in the CNIP
document as a focal point for redevelopment that
could be both catalytic and transformational. This is
one of the CNIP projects that could have the greatest
effect in the entire WTRF area, creating opportunities
to develop public-private partnerships that contribute
to the local economy. The goals for this project include
improving connectivity with JCSU and the surrounding
neighborhoods, improving the pedestrian experience,
including the experience waiting at transit facilities.
section 1
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CNIP is a new approach for investing in the community’s
future - one that combines the resources of several City
departments to leverage with other public, quasi-public
and private dollars for building new infrastructure.
Find out more at www.charlottefuture.com
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figure 2|The cover of the West Trade / Rozzelles Ferry Area CNIP “Lookbook”
that was produced in 2015.

behaviors and enjoyment of public spaces. Five Points
was one of the selected places of study.

Five Points
Plaza
A Pilot Project in the Historic West End
Charlotte NC

The survey found that current conditions prevent people
from walking, biking, and enjoying the Five Points public
realm. Wide roads and intersections, poor connections,
large turning radii, and inadequate crosswalks, transit
facilities and leisure spaces discourage people from
using and spending time in the Five Points area. The Gehl
study proposed the following four strategies to address
these challenges:
1. Upgrade the transit waiting experience.
2. Improve walking connections and prioritize
pedestrians.
3. Activate existing public space, including streets.
4. Support neighborhood and JCSU connections.

Photo: Alysia Osborne

figure 3|The pilot project was an important step towards testing the possibilities for

the Plaza programming and making the Five Points area more active and vibrant.
By layering events and physical components, the pilot introduced a process for
providing locally appropriate activities, both formal and informal, and invited a
wide range of user groups to enjoy the life of the Historic West End.

Gehl Public Space Plan, Charlotte, NC, September
2015, and Five Points Plaza - A Pilot Project in the
Historic West End
Building on the Charlotte Public Space Plan of 2015, Gehl
Studio facilitated a public space analysis, using a volunteer
surveying effort to identify how people move and spend time
in some of Charlotte’s significant public spaces. The survey
determined how the built environment influences people’s

A pilot project for Five Points Plaza was initiated as a
result of the Gehl Public Space Plan. Partnering with the
Historic West End Partners (HWEP), the pilotting effort
for the Plaza formulated the vision and project goals for
Five Points Plaza and engaged the community in a series
of events that celebrated the art, culture, and life of the
Historic West End, thus setting the stage for this plan.
The Gehl public space survey was repeated again during
this planning process by area volunteers on November
14th and 18th of 2017 during a programming preview of
Five Points Plaza described in Section 5 of this report.
As had been found from the pilot project, results of
this second surveying effort, conducted with the aid of
Johnson C. Smith University’s School of Social Work,
definitively verified how community programming
created for Five Points Plaza can do much to address
the deficits identified initially by the Gehl study.
section 1
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Other Related Plans and Studies
Numerous planning efforts focused on the Historic West End neighborhoods have lended guidance to the project. This
section features other related efforts important to the Five Points Plaza Improvements Project.

West Trade / Rozzelles Ferry Connectivity Enhancement Planning Report – March 23, 2017
The WTRF connectivity enhancement effort is advancing five sister WTRF CNIP projects currently in their design phase.
Cost estimates for five projects in the Historic West End were presented in a March 23rd Planning Report. One of the
projects, State Street, is relevant as it transitions to the public space proposed for the Five Points Plaza project. The State
Street recommendations were considered in the development of the Five Points Plaza Conceptual Plan.

figure 4|The WTRF March 23rd Planning Report.

figure 5|an example page from the WTRF March
23rd Planning Report that defines the extents of a
proposed streetscape improvement.

figure 6|an example page from the WTRF March
23rd Planning Report that illustrates streetscape improvements on Turner Avenue.
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PLANNING PROCESS

USDG PROCESS
Urban Street Design
Guidelines
HOW HAVE THE USDG GUIDELINES INFORMED
THE CNIP PLANNING PROCESS?
The planning process for the Five Points Plaza
Improvements Project was adapted from the City of
Charlotte’s Urban Street Design Guidelines (USDG).
USDG is the governing policy document for creating
“complete streets” that balance the safety, capacity, and
mobility needs of motorists, pedestrians and cyclists. It
defines a process that ensures the appropriate street
types and street design elements are used to support
land development and transportation objectives.
Further, this process ensures that street design and land
use / urban design decisions are complementary. At the
core of USDG is the public involvement process.

THE SIXSTEP
PROCESS

1

define EXISTING AND FUTURE land
use AND URBAN DESIGN context

2

define EXISTING AND FUTURE
transporation context

3

identify deficiencies

4

describe future objectives

5

Define street classification and
TEST initial cross-section

6

Describe trade-offs and select
cross-section

section 2
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Community Engagement

[ 		 			]

An
in-depth
relationship
with the public is crucial to
understanding a community’s
expectations, values, and
needs to gather information
and build consensus on
programs. Public participation
makes for better, more
informed plans.

Considering the potential
for planning fatigue within
this community, this was a
“This corridor has been planned to
bold step that engaged the
death!”
residents and business owners
in the area in a meaningful
way, the first ever approach
-State Senator Malcolm Graham
of its kind associated with a
CNIP project. The City and
consultant team developed a
However, it is equally important for communities to
community engagement plan that enabled residents and
see action and progress inside of the planning process.
other stakeholders to participate in the decision-making
“This corridor has been planned to death!” State Senator
process and implement the vision. The following activities
Malcolm Graham said well before the announcement
were completed as part of the public engagement plan:
of the CNIP project. The consultant team took special
• One-day design charrette
care when creating public engagement materials to not
• Stakeholder interviews
repeat the same exercises or questions. Instead, the team
• Local programming roundtable to define the
adopted a participatory approach that engaged the local
concepts and create a stewardship model
community to program and test a physical preview of the
plaza at Five Points, which enabled them to enact results,
• Creating a participatory approach allowing local
visioning them and experiencing them first-hand.
leadership and advocacy to collaborate meaningfully

The community engagement effort was guided by the following goals:
•
•
•
•
•
•
•
section 2

To educate the public on the study’s purpose and process and show them how the results will affect their communities’
infrastructure
To proactively seek the participation and views of the community so that recommended projects reflect the residents’
desires and needs for transportation infrastructure and sense of place
To integrate the community knowledge and experience into the data collection process
To better understand how priorities are set
To incorporate citizen feedback, preferences, and input at all levels of the decision-making process
To enhancethe current level of public support for the City project
To define how to manage neighborhood programs to operate in the study area and to recover this space for the community

| 11

figure 7|images from the March 21st Design Charrette

One-Day Design Charrette
The design charrette was held on March 21st, 2017, at the Neighboring
Concepts office situated on West Trade Street between Five Points
Plaza and the I-77 underpass. The charrette gathered community
input for the Five Points Plaza and I-77 Underpass Enhancement
neighborhood improvement projects, which have been developed
concurrently. Both projects are important to the signature
treatment of West Trade Street and are significantly related to the
reintroduction of the streetcar to the Historic West End. As both
are important to the history and identity of the community, they
require a unified treatment that relates both projects to each other.
The charrette was open to the public from 9:00 AM to 6:30 PM
and concluded with a summary of the design efforts immediately
after and with public comment. The event provided a focused
opportunity for the community to express their ideas and provide
input on the design strategies and elements for both projects.
Throughout the day, the charretting design team interacted with
the public and developed five concepts that focused on design
features and activities that would both benefit the area and reflect
the rich history the existing neighborhoods.

The charrette was composed of four stations:

Station 1:

			
Project context, featured the area’s rich
history and past and current projects being developed.

Station 2:

			
Streetcar information table, featured the
streetcar alignment on West Trade Street and Beatties Ford
Road.

Station 3:

			Five Points Plaza design was a working
group in charge of developing concepts and was composed of
the City of Charlotte staff and AECOM team. This station also
offered a visual preference survey used to gather information
from the public about which type of activity they would like
to see programmed in this space, as well as character, design
elements and materials.

Station 4:

			I-77 Underpass design also had a team
consisting of the City of Charlotte staff and Neighboring
Concepts. This station developed concepts and offered a
visual preference survey that focused on character and design
elements to enhance the underpass.

section 2
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COMMUNITY INPUT
At the concluding public session of the design charette,
charrette designers Erin Chantry of Charlotte Urban Design
and Mariate Echeverry of AECOM provided the closing
session attendees an overview of the Five Points Plaza
concepts that the various members of the design team had
developed throughout the day.
An owner of the Rozzelles Ferry shops was in attendance.
Upon reviewing most of the concepts, he adviced the
design team to first engage the people who frequent the
space for ideas before advancing design. He believed that
vandalism would likely follow the new changes to the space,
but, he adviced, “If you respect them, they will respect you.
The question has to be asked to them: ‘What would you like
to see here?’”

Community Spotlight
“If you respect them [people who frequent the
five points area], they will respect you. The
question has to be asked to them: ‘What
would you like to see here?’”
			

--Jerry McJunkins
local business owner

Another resident in attendance expressed his strong desire
to see more appealing restaurants and offerings in the area.
Many residents living near the site avoid the area, including
JCSU students, and this local population frequents other
areas of town, thus taking their spending dollars elsewhere.

STAKEHOLDER INTERVIEWS
Several stakeholders were interviewed throughout the
day, giving the consulting team the opportunity to better
understand the west side communities’ expectations as
well as their perceived needs related to activities, programs,
and community assets. Common Observations amongst
all stakeholders whom were interviewed are summarized
below. Detailed interview notes are provided under separate
cover.
figure 8|images from the March 21 design charrette closing session. Members of the
community gathered to view the outcomes of the charrette and provide feedback
directly to the designers.
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question one:
Since the last public event regarding the West Trade/Rozzelles Ferry CNIP in November 2016, what
changes have occurred (community/business/policy) that may impact this project?
most common observation: no changes have been observed

other common observations: others described their personal and or association’s efforts to effect change along the corridor

or five points plaza. Several interviewees expressed concern about the change of leadership at JCSU and how that could impact
the expansion of the campus into the surrounding neighborhoods.

question two:
What do you feel right now are the 2 to 3 most critical enhancements that would have the greatest impact
on the Five Points Plaza? Tell us why and what the impact might be.
most common observations: most people who were interviewed suggested program pieces to make the space more user

friendly, interactive, safe and vibrant. Various forms of seating, game spaces, and art work was suggested (mostly utilizing local
artists). Pedestrian scaled street lighting would make the plaza dramatically more inviting and potentially impact the loiterers
behavior. Another major theme was trash pick up and general maintenance.

question three:
Similar question regarding the I-77 underpass. What do you feel are the 2 to 3 improvements that would
have the greatest impact on the area? Why and what impact do you envision?
most common observations: The general consensus was that lighting was not enough to make the underpass a successful
pedestrian environment. Stakeholders want to see shorter intersections, separated bike lines, pedestrian scale lighting, art work
and gateway indicators, and slower traffic speeds.

COMMON OBSERVATIONS |

STAKEHOLDER INTERVIEWS
section 2
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question four:
How do you anticipate the community or your organization will use the space? How would you be able to
support the City in these efforts, specific to who will operate, maintain and own it?
most common observations:

Stakeholders provided us with a various ideas on who will own, maintain and use the five
points plaza; however, most agreed that it must be some sort of collaboration. The community leaders and residents appear
willing to arrange volunteer groups for maintenance.
Several stakeholders urge for alignment with local businesses throughout the design and programming process.

question five:
What else do you think we need to know as we continue to move forward with this project?
most common observations: Most stakeholders urge the design team to keep the outreach efforts going, extend involvement
to the greater Beatties Ford Road Corridor, and maintain the community involvement throughout the duration of the project to
secure buy-in.

COMMON OBSERVATIONS |
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STAKEHOLDER INTERVIEWS

8

surveys were collected

41

attendees!

145

New ideas!

Charrette Team
CNIP Coordination Team

Consulting Support
AECOM

Lamar Davis.............E&PM ES Project Manager
Randy Harris................................................ N&BS
Alberto Gonzalez ................................. Planning
Stephen Bolt ...............................................CDOT
Veronica Wallace....West Strategy Team Lead
Erin Chantry...................................................CUD

Chris Petterson (Project Manager), Mariate
Echeverry, Mickey Geiser, Ignacio Bunster-Ossa

Neighboring Concepts
Eric Orozco and Rachel Hamrick

The Lee Institute
Chrystal Joy
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FIVE POINTS PLAZA
TOP PREFERRED
IMAGES
13

13

12

11

11

6

6

6

AS VOTED BY CHARRETTE
PARTICIPANTS & STAKEHOLDERS

#

(number of sticker votes on image)

226 total stickers on boards 1-4, among 72 total images
the 8 images above gathered 78 votes (35% of all votes)
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VISUAL PREFERENCE SURVEY RESULTS

VISUAL
PREFERENCE
SURVEY
RESULTS

Using visual preference surveys, the consultant team collected
information used to inform design concepts surrounding the
following four topics:
1) What kind of activities does the community want to
encounter in the space?
2) What design elements are important to see in the plaza?
3) What type of materials and treatments are most appropriate
for Five Points?
4) What should the character of the space feel like?

Page 17 (to the left) shows the eight most desirable images
from the visual preference survey, which accounted for 35% of
the total votes.

The selection of these photos
indicated that attendees highly
desire:
•

•
•
•

flexible space for an active
neighborhood center
(top priority)
integrated vegetation
multisensory water and  light
features
shade and tables for chess or
other games
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DESIGN CHARRETTE CONCEPTS

design parti

The design team, composed of the City
of Charlotte, AECOM, and Neighboring
Concepts, listened to community feedback
during the Design Charrette and developed
together a design parti for the plaza that
considered the urban dynamics of the
West End institutions and neighborhoods.
The pedestrian area in the West Trade Street
right-of-way, due to its high visibility on a
prominent corner, was designated to serve
as a special plaza area for “activation” of
programs that place a focus on community
events and daily life. The pedestrian area
in the State Street right-of-way, in contrast,
is designated as a more passive area for
“relaxation”. Design is recommended to
relate Five Points strongly to the corner of
Johnson C. Smith University, “extending”
the campus from the JCSU Gate outward
by using a unified design treatment of the
surrounding blocks and corners.

contributing designers
Erin Chantry, Charlotte Urban Design (CUD)
Alan Goodwin, CUD
Monica Holmes, CUD
Rachel Stark, CUD
Ignacio Bunster-Ossa, AECOM
Mariate Echeverry, AECOM

section 2

| 19

Working in concert with these goals, all
design is to be supported by multimodal
integration in the transportation network,
utilizing the community spaces integrally
to connect pedestrians, transit patrons and
cyclists safely to the network.
Designers contributed five preliminary
concepts to flesh out several potential
approaches to the above parti during the
Design Charrette held in March. These are
presented in the following pages along
with precedents from elsewhere to serve
as a basis for inspiration.

CONCEPT 1:
“ACTIVATION/ COMMUNITY”

This scheme focuses on activating the
plaza and drawing the community in
with functional seating, unique artwork,
interactive splash pads and a unified
sense of place. These program elements
make this space more attractive to
families and students from JCSU. With
additional lighting and shade structures,
the plaza becomes more usable during
summer months and safer at all times of
the day.

PROGRAM ELEMENTS:
bistro tables
seat wall
monumental art
lighting
shade structure
splash pad
decorative columns (relate to I-77)
landscape buffer
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CONCEPT 2:
“RELAX/ LOUNGE”
As a compliment to the active, communal
space, a relaxing lounge area provides a
calmer environment for reading, eating
lunch and people watching. Soft textures
and ample seating lend themselves to a
relaxing environment.

PROGRAM ELEMENTS:
community green
terraced shaded green
monumental art
lighting
seating
decorative columns (relate to I-77)
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CONCEPT 3:
“SWINGING HIGH!”

This scheme is centered around playful
seating, interactive art, such as games
and tactile surfaces, and bright energetic
colors. These program elements create a
destination for both local residents and fun
seekers throughout Charlotte; therefore,
creating a vibrant and well blended cultural
intersection on the West Side.
Adult swings are a highlight of this plan,
further emphasizing the importance of play
in inventing a fun and healthy public space.

PROGRAM ELEMENTS:
single person swings
double person swings
seating wall
water fall with landscape mounds
wrapping seating
colorful sculpture
oversized gameboard
moveable seating

section 2

| 22

CONCEPT 4: “PLAY HARD”

This scheme is also centered around the
theme of play, specifically focusing on
children’s playgrounds. A quick study of
the West Side revealed that there are very
few public places for children to play in
the area. The five points plaza is a good
opportunity to take advantage of City
owned property to provide a much needed
play space.
Fun art inspired playgrounds create both
visual interest and a unique destination
within the city. Providing places for children
to be outdoors and active is essential to
overall health and healthy communities.

PROGRAM ELEMENTS:
toddler play area
play sculpture
half basketball court
seating
informational art
grassy areas
landscape mounds
bistro tables and chairs
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CONCEPT 5: “MODE BALANCE”

This scheme employs Lee Jones’s advice
to create transportation choices with
“the shaping of the space”. It enhances
pedestrian enjoyment by opening up use
of all open area for plazas that provide
art, seating and event space, including a
splash pad. It looks at ways to improve
bike, transit and pedestrian mobility at the
Five Points intersection by treating each
mode with equal importance. This scheme
uses emerging best practices used in
communities across the country seeking
mode balance. For example, the bike boxes
provide a safe way for cycilists to make a
left hand turn in front of vehicular traffic.

PROGRAM ELEMENTS:
bike boxes
shortened intersections
splash pad
decorative columns (relate to I-77)
market plaza
seating
heritage art wall
textured & mountable curb
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August 24th Programming Roundtable

1

2

3

GRASSROOTS PARTNERSHIP

EVENT-BASED MODEL

PUBLIC-PRIVATE PARTNERSHIP

= primarily volunteer-led

= activates spaces for defined periods

pros: keeps costs low; strengthens
social networks; community-ownership

pros: socially activates space; draws
revenue; attracts investments

= government & private businesses
partner to maintain/program the space

cons: consistency, organizational
capacity & equity are a challenge

cons: temporary in nature; high wear &
tear; event production is demanding

example: Duboce Park (San Francisco)

example: Seattle Festival Streets

photo: David Lytle

A Programming Roundtable for the design of
Five Points Plaza was organized by the City
staff, community leaders and the City’s
consultants. The Roundtable session was
the first-ever initiation of a permanent
community stewardship model for a Cityowned space. Held at the Mosaic Skyline
Terrace on the 24th of August, 2017,
it convened a group of community
leaders to brainstorm how the Plaza
will be programmed to create a vibrant
open space that contributes to the needs and
desires of the community. Using precedents drawn
from across the United States, three different public
space stewardship models were presented to the
section 2
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photo: Bruce Englehardt

pros: high management resources that
are professionally run & accountable
cons: less responsive to community
example: Powell St. Promenade (SF)
photo: SPUR

Roundtable members. The members evaluated each
model carefully in four break-out groups. The lengthy
discussions over pros and cons for each model drew
out a rough consensus in every group in that the
stewardship model should put the responsibility for
the programming on local citizens of the Historic
West End. While all groups mentioned the need to
combine aspects of the three stewardship models,
overall, the common element of each table group’s
summary statement reflected the fact that the Grassroots
Partnership provided the best fit, especially to serve the
community and relate culturally the Historic West End. To
do this, local businesses, institutions and advocacy groups
need to have a prime role in the stewardship. However, two
of the groups felt that a grassroots-based leadership model

could fail if it did not have a “consistent flow of
resources”. The entity, one group suggested,
should be effectively structured to address the
organizational shortcomings of volunteer-driven
models. It should fundraise for programs and
cover liability. Efforts should be directed by a
Project Coordinator, and organizers should
answer to a board to ensure decision-making is
representative and fair.
Each of the four Roundtable break-out groups
also separately determined essential elements
that the Five Points Plaza should provide to reflect
the community’s desires for programming. The
results of each group were brought together,
creating a set of priority ideas to implement,
as shown on the table at right. Using the
prioritized concepts, the CNIP Team created
the conceptual plan presented in Section
4 of this report. The majority of the program
element ideas (15 out of 20) were then tested
with the help of the Better Block Foundation,
which assisted the City of Charlotte, the Knight
Foundation, Neighboring Concepts and the
Historic West End Initiative to form a communityled effort to try out the ideas at Five Points with
a “Better Block” plaza activation previewing
the program elements on November 17-18,
2017. Also demonstrated during the event was
a version of a protected intersection for bike
lanes. The results of this effort are presented in
Section 5 of this report. Program elements were
demonstrated with provisional and temporary
interventions that the Better Block Foundation
helped create with the community. The only
concepts that were not previewed were the
(1) splash pad, (2) brick naming, (3) charging
station, (4) safety call box and (5) public wifi. This
was due to the seasonal weather and the short
duration of the demonstation, which did not
make these concepts practical to implement.

ROUNDTABLE SESSION PRIORITY CONCEPTS
Concepts

Group 1

Group 2

Group 3

Group 4

Totals

Amphitheater/Stage

X

X

X

X

Public Art (Culture/History)

X

X

X

X

yyyy
yyyy
y
y
y
yy
y
yyy
yyy
yyy
yy
yy
yyy
yyyy
y
y
yy
yyyy
yyy
yyyy

Bike Racks

X

Brick Naming

X

Charging Station

X

Chess/Board Games

X

X

"Coffee/Tea Garden"

X

Food Trucks

X

X

Festival/Holiday Décor

X

X

Iconic Landmarks

X

Intergenerational Activities

X

Kiosk/Glass Box

X

Lighting
Market/Pop‐up Shops

X

X
X

X

X

X

X

X

Safety Call Box

X

Seating

X

Trees/Shade
Wifi

X

X

X

X

X

X
X

Power Access

Splash Pad/Water

X

X

X

X

X

X

X

X

X

X

X
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Traffic Analysis

FIVE POINTS PLAZA
STUDY AREA

Land Use,
Development,
Zoning
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The majority of the parcels surrounding
the Five Points intersection range from
single family residential to multi-family
residential; however, the parcels directly
adjacent to the West Trade Street corridor
trend towards business zoning

W

The study area is in one of the oldest
African-American
neighborhoods
in
Charlotte, the Historic West End. The Five
Points intersection is the gateway to the
John C. Smith University (JCSU) which has
been an integral part of the neighborhood
foundation and serves as an anchor in the
community due to its historic value.
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LAND USE MAP
CURRENT LAND USE
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The area adjacent to Five Points
intersection is composed mostly for
residential single family homes and a
few multifamily developments. The Five
Points Plaza Improvement Project is at
the confluence of West Trade Street,
State Street, Beatties Ford Road, West
Fifth Street and Rozzelles Ferry Road.
These roads serve primarily the JCSU,
small businesses, a medical facility,
commercial buildings, and parking lots.

d

Five Points Area
Martin St

t
State S

5t
h
St

W Trad
e St

W

Single Family

Office

Multifamily

Industrial

Retail

Civic/Institutional

Warehouse/Distribution
Open Space/Recreation
Transportation/Utility
Vacant

section 3

| 29

LAND USE MAP
FUTURE LAND USE

The future land use in the area adjacent
to the plaza is seeking to incorporate
mixed-uses, which includes residential,
non-residential, and commercial.
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PROPOSED
DEVELOPMENT
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Currently there are few vacant parcels
in the study area. Promoting the right
development, especially adjacent to
the plaza, will be important to keep the
community character and vibrancy this
project is aiming to support.
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Environmental Conditions
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748

STORM WATER AND DRAINAGE ANALYSIS
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As mentioned previously in this document, the Five Points Plaza
Bicycle and Pedestrian Intersection project improvements are being
constructed under the CityLYNX Gold Line Phase 2 (GL2) project
and therefore the storm drainage analysis and design was handled
by that project. The proposed storm drainage construction for
the improvements developed by the Five Points Plaza Bicycle and
Pedestrian Intersection project will be handled by the city’s GL2
contractor.
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As a summary of the analysis and design effort undertaken, the GL2
storm sewer design was updated to accommodate the proposed
improvements to the intersection, with consideration given to
pedestrian and bicycle use. This included updates to the calculations
for the width of storm water spread in the gutter sections, changes
to the system to accommodate new inlet locations, special grates
for valley curb and gutter, and updates to the hydraulic grade
calculations to confirm that stormwater flows would be conveyed
within the pipe systems and not overflow out of catch basins and
manhole lids. Detailed calculations can be reviewed under separate
cover, as contained in the GL2 project files.
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figure 9|stormwater design

0

The updated improvements were designed to meet criteria as
described in the City of Charlotte Storm Water Design Manual. The
designs accommodate future runoff by utilizing the highest potential
impervious cover by comparing existing land use with future land
use conditions. It is anticipated that future improvements to the Five
Points Plaza areas can be accommodated by the storm drainage
system which will be constructed under the GL2 project. Minor
storm drainage modifications may be required in the Five Points
Plaza areas as the grades and surface treatments are developed in
the design phase. This should be considered incidental to the overall
construction related to the Five Point Plazas. Related to the City’s
Post Construction Controls Ordinance (PCCO), the Five Points Plaza
project will likely not be required to comply due to the limited area
of the improvements. 20,000 square feet is the minimum disturbed
area in which a project would be required to comply with the PCCO.
The Five Points Plaza project limits of disturbance are estimated at
this stage of Planning and conceptual design to be less than 20,000
square feet.
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ENVIRONMENTAL
FEATURES
The map located to the left illustrates
the environmental features in the West
End Area. There are few elements
within the boundary that would impede
development.

section 3

| 33

Seldon Dr

ie
stv
Cre Dr
tto

on

St

St

re

St

Rd

Tr
ll
ri

Solomon

sF
ord

nd
A

h

nu

Av
it
mm
Su

az

al

St

ie

5t

N

Wake St

Flint St

St

W

r A
v

t
in

W
v
t A

Interstate and Major Roads

r
te
m
u
S Av

St

Fr

Auten

W Trade
St

Av
s Av
run
S B

Martin St

h Av

nah

Sumter Av

t
State S

Five Points Area

wort

Tu
S

v
Coxe A

Kato

Dixon St

Be

d

rn

er

yR

Duck

sF
er
r

al
f
Dr ord

le

att
ie

v
A
on
ac
B

ze
l

Li
m
Av a

Av

Av

in

Mill Rd

W

Av
ar
G

Ro
z

S

rla

St

be

French S
t

Whitehaven Av

S
dn

er

Av

de

am

Campus

G

yn

Fl

lw
al
Sm
S

sl

a
Tr

Ch

Five Points Plaza is at the confluence of
four roads classified as collectors. West
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TRANSIT NETWORK
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There are two routes serving the area,
Route 1 connecting Rozzelles Ferry
Road and West 5th Street and Route
7 connecting West Trade Street and
Beatties Ford Road.
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The Gold Line extension is currently
being built on West Trade Street and
Beatties Ford Road. The streetcar route
will include platform stops in the study
area.
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BICYCLE/PEDESTRIAN NETWORK
The pedestrian infrastructure in the study area is mostly
composed of 5-foot wide sidewalks. West Trade Street
and the east side of Beatties Ford Road have sidewalk and
discontinuous planting stripes as separation from the road.
The sidewalk adjacent to JCSU along Beatties Ford Road and
West 5th Street is of recent construction, in good condition,
and has no buffers.
With the exception of sidewalks adjacent to the JCSU, the
existing pedestrian infrastructure is frequently disturbed by
the presence of numerous driveways; all the approaches to
the intersection have pavers which in some cases are in need
of maintenance as they are uneven and could pose a tripping
hazard. At the time of the site visit, portions of the sidewalk on
West Trade Street were covered with dirt.
figure 10|existing conditions

figure 11|existing conditions

Some of the area’s Americans with Disabilities (ADA) ramps
are inadequate, and are not connected to or properly aligned
with roadway crosswalks.
Some of the approaches have pedestrian push buttons. The
pedestrian push button along West 5th Street is about 30
feet away from the intersection, which discourages people
from using it, and it is mounted on a planter which makes it
difficult for disabled users, especially visually impaired users,
to determine its location.
Crosswalks are fading and the demarcation does not adequately
define the pedestrian realm. The radii are very wide in most
cases, which encourage faster speeds. The time to cross is
adequate for a person without disabilities.
There is a 5-foot bike lane on both sides of the street along
Rozzelles Ferry Road but it discontinues before it reaches the
intersection. There is a new bike facility along West 5th Street
from the corner of Martin Street southeast.

figure 12| existing conditions

figure 13|existing conditions
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PEDESTRIAN
NETWORK

Biddleville
Neighborhood
Park

Despite the apparent numerous
sidewalks illustrated by the map to
the left, the initial Gehl Public Space
Plan (see page 6 of this report) found
that pedestrian desire lines across
streets and between destinations were
not suitably accommodated at Five
Points. Besides fenced off areas, this
is also caused by a set of pedestrianhostile conditions due to the frequent
driveways and parking lots that disturb
the pedestrian realm. This problem is
compounded by the location of bus
stops and the wide, skewed intersection
at Five Points, which makes crossing
the streets sometimes relatively easier
away from the intersection.
The Centralina Council of Government has
developed a Walkability Audit of several
segments within the study area. This
document can be reviewed under separate
cover. Similar conclusions regarding the
sidewalk network were noted as those on
page 36 of this document.
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Bike infrastructure in this area is
generally poor, except for the recent
improvements along Rozzelles Ferry
Road where there is a 5-foot bike lane
on both sides of the street. However, it is
discontinued before it reaches the Five
Points intersection in the eastbound
lane. There is a new bike facility along
W. 5th Street from the corner of Martin
Street in direction to the southeast.
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Deficiencies
The primary deficiencies of the Five Points Plaza area are reflected
in the project objectives listed in the project background, which
are paraphrased below and include the following:
• Integrate the different activities in the neighborhood,
through the creation of a central point around
JCSU using complete streets and place-making to
create a vibrant, playful, and safe environment.
• Connect the study area with other projects by
prioritizing and designing efficient transportation thru
improving safety, enhancing neighborhood livability
and quality of life, offering better transportation choices,
especially active modes (pedestrians and bicycles) and
transit, and enhancing connectivity through the study
area and with adjacent areas.

West Trade Street/5th Street/Rozzelles Ferry Road/Beatties
Ford Road intersection but the skew of the intersection makes
certain pedestrian crossings fairly long and encourage vehicle
speeds to be fairly high for several right turn movements. An
enhancement project designed in close coordination with
this project and the GL2 project has taken place to address
pedestrian and bicycle safety at the intersection. Improvements
will add protected bike lanes and shortened pedestrian crossing
with refuge islands. Construction of these improvements will
occur soon in conjunction with the GL2 project.
It should also be noted that additional projects are under
design along State Street. These projects can be viewed in
more detail under separate cover. Since the Five Points Plaza
and State Street projects share a common endpoint, both
projects are also being closely coordinated.

Spelled out more specifically, many informal activities take
place in the plaza areas which exist today. A major success
factor for this project will be to have a coordinated effort by
local government, community groups, non-profits, and business
groups such that the plaza area(s) can host scheduled activities
and events and so that the plazas can be maintained adequately.
Although many existing government departments exist, which
can accomplish pieces of this endeavor, a coordinated effort to
organize them as one group has never been attempted to date.
Connectivity of the study area to other areas within the overall
neighborhood is also an important success factor. The city’s
GL2 project is currently under construction and will offer
streetcar service to this area in the next few years. Pedestrian
and bicycle connections to the streetcar facilities need to be
improved upon. Existing bicycle lanes currently stop just short
of the Five Points Plaza area on both Rozzelles Ferry Road and
5th Street. Sidewalks and pedestrian crossings do exist at the
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figure 14|areial view of existing conditions at Five Points Plaza.

Future Design Objectives
Since several of the primary objectives for the Five Points Plaza
project will be accomplished by both the GL2 project and the
Five Points Bicycle and Pedestrian Protected Intersection
Improvement Project (see Figure 18), the remaining objectives
are to address the Five Points Plaza areas. As noted above, in
order to organize the various agencies and groups, a round table
discussion should be formed with adequate representation
such that a clear understanding of what type of space can be
maintained/supported by the various round table participants
and what events and activities need to be supported by the
space. The round table should be called upon from time to
time to address any new issues or changes which may need to
occur with the use of the plaza spaces.
Other specific objectives were provided by the community
during the one-day charrette on March 21, 2017 and through
many dozen interviews held both during and subsequent to
the charrette. Several common questions were asked of all the
interviewees as to the project objectives, as listed below. The
most common responses to the questions is provided after
each.

Q

uestion: What do you feel right now are the two to three
most critical enhancements that would have the greatest
impact on the Five Points Plaza? Tell us why and what the
impact might be.

A

nswer: Most people who were interviewed suggested
program pieces to make the space more user-friendly,
interactive, safe, and vibrant. Various forms of seating, game
spaces, and art work were suggested (mostly utilizing local
artists). Pedestrian-scaled street lighting would make the plaza
dramatically more inviting and potentially impact the loiterers

behavior. Another major theme was trash pickup and general
maintenance.

Question: How do you anticipate the community or your

organization will use the space? How would you be able to
support the city in these efforts, specific to who will operate,
maintain, and own it?

A

nswer: Stakeholders provided us with a various ideas on
who will own, maintain, and use the Five Points Plaza; however,
most agreed that it must be some sort of collaboration. The
community leaders and residents appear willing to arrange
volunteer groups for maintenance. Several stakeholders urged
alignment with local businesses throughout the design and
programming process.

Question: What else do you think we need to know as we
continue to move forward with this project?

Answer: Most stakeholders urged the design team to keep

the outreach efforts going, extend involvement to the greater
Beatties Ford Road corridor, and maintain the community
involvement throughout the duration of the project to secure
buy-in.

In addition to the questions asked above, several visual
preference boards were provided during the charrette to
gauge community preference to various activities, elements,
materials and treatments, and character for the Five Points
Plaza area. After reviewing the ranking of each of the images,
it became clear that attendees highly desire a flexible space
for an active neighborhood center (top priority), integrated
vegetation, multisensory water and light features, and shade
and tables for chess.
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Street Classification
JOHNSON C. SMITH
UNIVERSITY

W. 5th St.
(AVENUE)

The current typology of streets adjacent to Five Points
is described as “avenues” under the Urban Street Design
Guidelines (USDG). The character of the streets is reinforced
by the land uses present in the area, mostly commercial/
institutional, acting as connectors to the residential areas in
the neighborhood and to Uptown.
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The future street classification will remain in this category,
though emphasizing the multimodal character of the streets
and improving conditions for all users along these corridors;
future land use that focuses on residential/non-residential
development will support this street typology.

figure 15| The four streets at Five Points and their USDG Type designation

figure 16| USDG Avenue
guidelines
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Design Elements
One of the main elements determining the future crosssection of the West Trade Street / Beatties Ford Road is
the construction of the CityLYNX Gold Line extension. The
streetcar will connect JCSU with Uptown, reducing some of
the barriers to integrate these two destinations. As part of this
project, the road sections along West Trade Street / Beatties
Ford Road will address many existing pedestrian deficiencies.
The Five Points Plaza Improvements design elements
incorporate Charlotte’s first protected intersection for bicyclists
(see figure 18). This will be achieved by using mountable
curbs and defining the bicyclist realm as cyclists approach
the intersection. The crosswalk treatment also allows cyclists
to cross the streetcar tracks safely at a ninety-degree angle.
Pedestrian treatments are integrated with this design in several
ways. A pedestrian refuge island is included to reduce crossing
distances. Tighter radii at three of the corners are created
partly with the help of the mountable curbs, and are proposed
to slow down vehicles approaching the intersection. Rozzelles
Ferry Road will be also be adjusted to accommodate bike lanes
fully to the intersection on both sides. As can be sensed by the
rendering in figure 17, the multimodal design will contribute
greatly to safer conditions that potentially could reflect in the
level of activity seen in this important neighborhood center.
In addition to the street elements, the Five Points Plaza
Improvements Project aims to integrate artistic place-making
elements and finishes that would reflect the community’s input
given throughout this planning process. In addition to the
transit stops, which are to include artistic elements, landmarks
and artistic treatments will be introduced to the Five Points
Plaza with the help of artists. In responding to needs of the
community, these elements will help enhance livable spaces for
residents and offer education and enjoyment for visitors. They
will signify places for gathering, entertainment, and relaxation
and help create spaces that diversely reflect the history and
rich culture of the Historic West End.

figure 17|view of proposed pedestrian improvements at Five Points

figure 18 |plan view of the protected intersection design at Five Points
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Cross-Section and
Trade-Off Analysis
The selected cross-sections are developed within
the right-of-way and present a variety of elements
depending on the width and road characteristics:

On-street parking: in order to accommodate other
users, parking is proposed to be maintained only in
the section between Rozzelles Ferry Road and Wesley
Heights Way, supporting the multiuse facility (Mosaic
Village). Most of the commercial and institutional
establishments in the study area offer off-street
parking.

Bicycle network: the cross-sections on Rozzelles

figure 19|view of bicycle lane improvements on Rozzelles Ferry Rd. (at left) & Beatties Ford
Rd. (at right)

Ferry Road and Beatties Ford Road will incorporate
bicycle lanes (see figure 19), connecting to the
recently installed lanes on West 5th Street which is
an important connection to Uptown. The proposed
protected treatments facilitate bicyclist movements
on the intersection, reducing conflicts with vehicles,
pedestrians, and the planned streetcar tracks.

Pedestrian facilities: recommendations in all four
corners on the Five Points Plaza incorporate pedestrian
treatments, reducing the distance at the intersections
and providing refuges that shorten crossing distances
and separate pedestrians and bicyclists; see figure 20.
Tightened radii will slow vehicles as they approach the
intersections, and high visibility crossings will provide
a safer environment for pedestrians. The pedestrian
needs to access transit require streetscape treatments,
including pedestrian-scale lighting, bicycle racks, wider
sidewalks, and green strips to buffer pedestrians from
vehicles on the road, when feasible.
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figure 20|view of the pedestrian refuge island and crosswalks

Traffic
Analysis
The following traffic analysis
information was developed by
City of Charlotte Department
of Transportation (CDOT). This
information was used during
development of the Five Points Plaza
Bicycle and Pedestrian [Protected]
Intersection Improvement project
since one major aspect was closure
of the 5th Street developed right
turn lane. Closure of this lane
was necessary to shorten the
pedestrian and bicyclist crossing
lengths and to create space for
the raised islands as a part of the
protected bike lane in this quadrant
of the intersection. As can be seen,
the Level of Service (LOS) for the
intersection remains at LOS C even
after the right turn lane is removed
from the intersection operation.
This was deemed acceptable to
CDOT.
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CONCEPTUAL PLAN

Conceptual Plan
FIVE POINTS PLAZA BICYCLE AND PEDESTRIAN
PROTECTED INTERSECTION IMPROVEMENT PROJECT
To support the project objectives and advance forward
the related infrastructure design required to integrate the
multimodal intersection improvements with the CityLYNX
Gold Line Extension (GL2) construction, the Five Points Plaza
Bicycle and Pedestrian Protected Intersection Improvement
Project was advanced into design as a first phase of the Five
Points Plaza Improvements CNIP. The protected intersection
is to be the first in Charlotte to provide protected bicycle
lanes at a signalized intersection. A key safety feature of the
intersection design is to guide cyclists crossing this skewed
intersection towards bicycle specific intersection crossings
which are much more perpendicular to the future streetcar
tracks than would be permitted otherwise. Renderings and a
plan view of the intersection concept are provided on figures
17-20, located in Section 3 of this report.

FIVE POINTS PLAZA DESIGN FOR PROGRAMMING
The protected intersection project, which only treats design
between the curb lines (including the ADA ramps) was
developed into construction plans and submitted as a plan
revision to the GL2 project in June 2017. The design of the public
realm behind the curbs is now treated as a separate design
phase that will advance in 2018 with programming discussions
with the community. Following an initial Programming
Rountable discussion with community leaders on August
24th, 2017, a Conceptual Plan for the Plaza was developed and
is presented in this section as the community’s preliminary
concept to guide the Five Points Plaza design phase.

WHY WAS
THIS AREA
SELECTED?
The West Trade/Rozzelles
Ferry is a high-growth area
with significant historic
value west of Uptown
Charlotte. It is home to
established and emerging
neighborhoods, an
institution of higher learning
such as Johnson C. Smith
University, retail and other
forms of businesses, and
encompasses a rich history.
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careful look at site topography and devised an overall strategy
to unify the Charrette’s Plaza concepts. This strategy followed
four key goals, described as following:

figure 21|the unified decorative paving at the intersection is proposed to be
bounded by a perimeter, indicated in red above, that follows
a fibonacci spiral curve line

CONCEPTUAL PLAN GOALS
Since several of the primary objectives for the Five Points
Plaza project will be accomplished by both the CityLYNX Gold
Line Extension (GL2) project and the Five Points Bicycle and
Pedestrian Protected Intersection Improvement project, the
remaining objectives are to address the Five Points Plaza areas
located primarily behind the curb. Following the August 24th
Programming Roundtable described in Section 2 of this report,
the CNIP design team took the program concepts prioritized by
the community to create the Conceptual Plan for the Five Points
Plaza. Taking the design parti that had been created during the
Design Charrette on March 21st, 2017, the design team took a
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Establish a visual unity in design that creates an identifiable
“center” (Goal 1). One of the main thoughts while developing
the plaza design parti was to tie all the various intersection
corners and public rights-of-way into one integrally connected
space establishing a strong visual connection to the JCSU
campus. To help with this, the Conceptual Plan proposes unified
decorative treatments for the pavement at the intersection.
This specially paved area would touch all the corners, visually
circumscribing thus the Five Points intersection. The perimeter
of this paved area follows a Fibonacci spiral curve, which was
proposed as the shape that best ties the prominent corner areas
of the skewed intersection together (see Figure 21). In addition
to special pavement treatments, the circumscribed area would
be visually established using other design strategies that unify
the plaza corners with the campus, establishing thus a “center”
in front of the JCSU gateway arch around which the Five Points
public realm extends outward from.
Establish design cohesion in the West Trade Street public
realm (Goal 2). Another main goal for this project is to provide
a sense of connection from this public space to that of the
I-77 Underpass Enhancement project described in more detail
under separate cover. The Five Points Plaza would have many
features and textures which would coordinate with the I-77
Underpass Enhancement Project, including the art elements,
paving materials, lighting, furniture, landscaping, and so on. By
creating strong design links between the I-77 public realm, the
“gateway” to the Historic West End, and Five Points, an important
“destination”, these coordinated elements would help establish
the unique identity of the Historic West End of Charlotte. A
unified design that creates a rich, sequential experience of
public spaces on West Trade Street would celebrate the plaza
as a special destination. It should be noted that specific art
elements will be identified during design for implementation by
an artist working with the design team, as is typically done with
City-funded projects integrating artwork.

CONCEPTUAL PLAN
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figure 22|the West Trade Street Plaza would provide a place for community enjoyment and social activity, with a splash pad serving as a focal point

Expand the West Trade Street Plaza area for community
activities (Goal 3). The West Trade Street right-of-way would
be expanded to create a larger open space for activities. It
would be redesigned as a level plaza rising above the street
level, offering thus prominent views to the JCSU Gate and
Uptown skyline. Seat steps would transition down from the
plaza along the Fibonacci spiral boundary to the intersection
corner, from where seated individuals would be able to enjoy
the view to the skyline as well as the shade offered by the large
tree at the corner. The retained level area behind the steps would
provide the “activation/community space” for Five Points, as
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established by the March 21st Charrette. When weather allows,
a large interactive splash pad would be activated in this space
to serve as a striking focal point for the community space. The
splash pad would be deactivated during cooler seasons or for
other planned activities and events that would use the space
for activities such as outdoor markets. The perimeter of the
elevated plaza would be enhanced by decorative walls and
landscaping. It would be accessed by a combination of steps,
ramps and/or seat steps with handrails. Various tables, benches
and other furnishings would also be placed throughout the
space, including chess tables in shaded areas.

WEST TRADE PLAZA (ACTIVITY SPACE)
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figure 24|the placement

of the heritage monument
corresponds to important
views in approaching the
intersection

figure 23|view of State Street Plaza, looking south from Rozzelles Ferry Road,
showing a tall heritage monument near the intersection corner

Expand the State Street Plaza area to create
passive areas for relaxation (Goal 4). The State
Street right-of-way would also be expanded and leveled
at the street level but would then step down at the spiral
boundary to a natural amphitheater. The plaza would
serve as the “relax/lounge” space for Five Points, offering
a more passive open space for community enjoyment.
The focal point of the street level plaza area would
be a large art column or similar heritage monument
matching the scale of the JCSU Gate. The location for
the proposed monument is carefully sited to take good
advantage of prominent view lines for travellers as they
approach the intersection from the adjacent streets and
the JCSU campus (see figure 24). Another focal point is
the amphitheater, which is proposed to provide a stage
area with a distinctive canopy (figure 25). An art wall
or other decorative screening is proposed adjacent to
the back service area of the restaurant. Various tables,
playful benches for relaxation and other furnishings
would also be placed throughout the space.
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figure 25|a preliminary conceptual view of the amphitheater

STATE STREET PLAZA (RELAXATION SPACE)
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Conceptual Cost Estimate
CONCEPTUAL CONSTRUCTION ESTIMATE
Project #:
Project Name:
Estimated by:
Estimate Date:

TBD
WTRF CNIP: Five Points Plaza
IBO, NK, DF, LV, EO, CMP, BS, JW
5-Dec-17
SUBTOTAL
TOTAL WITH 10% CONTINGENCY
ITEM

1
2
3
4
5
6
7
8
9
10
11

DESCRIPTION
Five Points Plaza Sitework, Landscaping and Civil (including fixed stage, at $80 / square foot)
Splash Pad with lighting and interactive elements
Decorative Fountain Feature with lighting
Restrooms (optional, double unit)
Art Elements
Lighted Art Pillars (Repeating Elements at $3000 / each)
Fixed Furniture Elements (tables, chairs, canopies, etc.)
Decorative and Site Lighting fixtures
Custom Thermoplastic Pavement graphics (at $80/ square foot)
Site Electrical (Required for lighting, fountains, and restrooms)
Water / Sewer Service Connections (Required for fountains and restrooms)

Qty

20000
1
1
0
1
40
1
1
3500
1
1

$2,975,000.00
$3,272,500.00
Unit
SF
LS
LS
LS
LS
EA
LS
LS
SF
LS
LS

Cost
$1,600,000.00
$450,000.00
$200,000.00
$0.00
$75,000.00
$120,000.00
$75,000.00
$300,000.00
$0.00
$145,000.00
$10,000.00

NOTES:
All costs have been approximated by using industry standard methodolgies, past experience, and discussions with vendors.
All costs subject to change once detailed design is undertaken.
Item #1 does not include R/W costs.
10% Contingency included for unforseen items which may be required.
Individual line items include contingency cost for escalation and to account for assumptions.

NOTE|red text above denotes potential alternative concept items which may be omitted from design as a cost savings measure.

COST ESTIMATE FOR THE CONCEPTUAL PLAN
In early 2017, construction costs for the Five Points Plaza project
were estimated to range from $1.5 million to $2.0 million and
included costs for the protected intersection. The construction
costs associated with only the protected intersection
improvements was estimated at $170,000 but was subsequently
adjusted to $145,000 by making use of improvements which the
GL2 project was to construct. Construction costs for the proposed
Conceptual Plan presented in this section are estimated at $3.2
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million and do not account for those improvements that have
been advanced to be constructed by the GL2 project. Two
items were removed from the conceptual cost estimate to
either reduce cost or due to City policies. The restrooms were
removed from the concept due to public safety concerns over
these types of facilities. The Custom thermoplastic pavement
markings were removed from the concept due to cost and
undesirable long-term impacts after utility cuts and/or wheel
paths begin to erode this type of pavement application.

figure 26|a preliminary conceptual view of the State Street Plaza
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THE FIVE POINTS
BETTER BLOCK

WHAT IS A BETTER
BLOCK?
A Better Block is a community-driven
preview of a desired place or block
activation project in a community.
Using provisional means, it evaluates
a potential set of transformations
to create people-centered places
that allow communities to enjoy
neighborhood life. Better Block projects
are undertaken with the aid of the
Better Block Foundation, “a 501(c)3
nonprofit that educates, equips, and
empowers communities and their
leaders to reshape and reactivate built
environments to promote the growth of
healthy and vibrant neighborhoods”.
Drone Photo by Better Block Foundation
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The Better
Block
Preview of
the Plan

Just as important as the space itself, maintenance and programming are vital to the long-term success
of Five Points Plaza as a destination. The plaza spaces will be reviewed further to make sure many types
of events can occur throughout the year and that the spaces themselves can be adequately maintained
by existing City or County Departments. Reflecting the input received at the August 24th Programming
Roundtable, thus, the design team’s Conceptual Plan provided the basis of the Five Point Plaza Better Block
- a plaza activation previewing the plan’s various elements and testing programming for them. Conducted
on November 17-18, 2017, the Better Block is both the first temporary CNIP project preview for the City of
Charlotte as well as the first employment of “tactical urbanism” associated with a CNIP project. Sponsored
by the Knight Foundation and the City of Charlotte, and in partnership with the Historic West End Initiative,
the Better Block Foundation was hired to advise the local community to plan and program the plaza preview
and to lend their expert support and design resources to implement the Better Block.

Photo: Erin Chantry
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COMMUNITY
KICK-OFF
PLANNING
september 28th - november 13th

september 14th, 2017

CREATING THE BETTER BLOCK
After a community kick-off on September 14th, community
leaders and volunteers assembled on September 28th to lead
the Better Block project and engage the community. Over the
course of the next seven weeks, this volunteer team secured
the participants and resources for the programming elements of
the Better Block. They planned and designed the interventions
with the Better Block Foundation, ran the volunteer events and
workshops, mobilized vendors and performers, and coordinated
the programming with participants. The leadership team was
organized into five committees each tackling diverse aspects of
the mobilization, reaching out to diverse audiences that included
the local businesses, neighborhood groups and students.
One of the committess, the Materials+Creations committee,
was led by T’Afo Feimster of LATIBAH and met weekly. It was
supported by an expert team of collaborating designers: JCSU
student Makayla Briggs, Janelle Dunlap of Charlotte’s League of
Creative Interventionists, and Charles A. Trowell of RBA Group,
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VOLUNTEER
PORCH
PARTY
november 3rd

Inc. They secured the use of properties activated by the Better
Block, including the two vacant storefronts at 1800 Rozzelles Ferry
Rd., and drafted the event plan, which designated the intervention
“plots”. They also implemented artist-led, thematic interventions.
Alysia Osborne of the Historic West End Initiative helped coordinate
the team members locally. She was supported by Eric Orozco of
Neighboring Concepts, the CNIP Team liason coordinating the
plan details with the City’s approval processes, and by Kia Moore,
who provided media facilitation and collateral for all the events,
generating a weekly newsletter with stories featuring Better
Block participants. Throughout the duration of the project, all
three joined T’Afo for a weekly conference call with Better Block’s
Project Manager, Patrick Blaydes, to synchronize each effort of
the mobilization.
Erin Chantry of Charlotte Urban Design facilitated the
interdepartmental collobaration needed for the preview, thus
lending the Better Block team the resources that were needed
to carefully guide and expertly execute all the physical aspects of
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their implemention. Through this project, she piloted a groundbreaking model for the City of Charlotte in integrating communityled stewardship processes for City projects. This model also
nudges community programming development for community
partners by employing “tactical urbanism” to get their work
started, which offers an amazing source of design feedback and
enhances the City’s set of community engagement strategies. The
Five Points Better Block tested a potential previewing process for
capital projects that has expansive potential for successive CNIP
projects in meeting their goals comprehensively.
As the first CNIP preview project of its kind, the Better Block
project faced many hurdles to overcome, and the efforts of
many volunteers met those challenges with aplomb. Randy
Harris of the City’s Housing and Neighborhood Services helped
gain buy-in with property owners and critically assisted the
project build and cleanup. Also notable to mention were the
impactful efforts of three volunteers, Ronald Ross of Northwood
Estates and JCSU’s Denise Ball and Ms. Mattie Marshall, who
substantially contributed to all events and quickly engaged the

participation and support of JCSU faculty
and students as well as many other
fellow citizens who frequent the Five
Points area. Without the support and
resources provided by Chris Petterson
of AECOM and Kate Cavazza of
Sustain Charlotte, the implementation
of the bike lane demonstration
project would have very likely faltered.

BETTER BLOCK BUILD

november 15th - 17th
Klint Mullis of Charlotte Center City
Partners was instrumental in organizing
the Public Space Analysis, conducted
with the help of JCSU’s School of
Social Work faculty and students.
The event attracted the attention of
journalists and several stories covering
the Better Block project circulated in
the local media, including Spectrum News
Charlotte, Fox 46, and Creative Loafing. Local event
pages and blog posts also announced the event on
websites, including those of Charlotte Magazine,
Plan Charlotte, Charlotte on the Cheap, and Sustain
Charlotte.

For example of news coverage, see:
CREATIVE LOAFING
https://clclt.com/charlotte/upcoming-eventwill-paint-a-picture-of-whats-to-come-in-5points/Content?oid=7199642
PLAN CHARLOTTE
http://plancharlotte.org/story/better-blockcharlotte-belmont-five-points
SUSTAIN CHARLOTTE
http://www.sustaincharlotte.org/sustain_charlotte_
helps_out_at_five_points_better_block

The Better Block Build began
on Wednesday, November 15th.
Randy Harris of the City of
Charlotte is here helping erect
one of the “wikiblocks”, the
amphitheater bandshell.
Photo: Paul VanGundy
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Plan by Charles A. Trowell
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Note:
“MCC” - Materials+Creations Committee
“LOCI” - League of Creative Interventionists
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Evaluating the Better Block
The Five Points Better Block event allowed the CNIP Team
and the Better Block Foundation to experience the previewed
plaza concepts and evaluate the important features proposed
for activities. The table to the right lists the August 24th
Roundtable program concepts, which are notated with their
Five Points Better Block implementation activation plots (keyed
on the map on the preceding page). Some were tested at the
Better Block with creative spins introduced by the community.
“Holiday Décor”, for example, was treated comprehensively
by creating a harvest festival treatment in line with the season
approaching Thanksgiving. A nice touch was the hot cider
and firepit provided by the West Side CLT Community Land
Trust. For “Seating”, options were deployed in all activated plot
areas and a poll (shown on page 65) was conducted to record
seating preferences. The following pages record some of the
key takeaways for programming concepts.

Concepts

Priority

Better Block Equivalent Intervention

Plot

Amphitheater/Stage

yyyy

4b

Public Art (Culture/History)

yyyy
y
y
y
yy

Bandshell, Lighting, Seating
Declaration of Independence Scroll, Street
Mural, Art Gallery, Children's Village, Art Panels,
Performance areas, Filming Studio

Bike Racks
Brick Naming
Charging Station
Chess/Board Games
"Coffee/Tea Garden"
Festival/Holiday Décor

y
yyy
yyy

Iconic Landmarks

yyy

Food Trucks

Intergenerational Activities
Kiosk/Glass Box
Lighting
Market/Pop‐up Shops
Power Access
Safety Call Box
Seating
Splash Pad/Water
Trees/Shade
Wifi

ALL

2 Bikerack "wikiblocks"

3b, 4a

(not implemented)
(not implemented)
West Side CLT Play Area
Blue Blaze Beer Garden, Enderly Coffee Pop‐up
Coffee Shop

1b
2, 3b

2 Food Trucks

3a

Harvest Festival Treatments
Declaration of Independence Scroll, Street
Mural, Art Panels

ALL
3a, 4a, 4b

yy
yy

West Side CLT Children's Village & Play Area

1b

2 Pop‐up Kiosk "wikiblocks"

3b

yyy
yyyy
y
y
yy
yyyy
yyy
yyyy

Provided at Amphitheater and Market Area

3c, 4b

Open Market Area

3c

Provided with 4 generators

2, 3c, 4b

(not implemented)
Various Seating "wikiblocks"

ALL

(not implemented)
As existing

ALL
(not implemented)

CONCEPT EVALUATION

Plot 4a - AMPHITHEATER/STAGE + LIGHTING + TREES/SHADE
observations/takeways:
•
•
•
•

Better Block Foundation observed that the theater was a successful hit for
the community; they endorse committing resources to a permanent design
bandshell created an intimate definition to the relaxation/gathering space
however, the bandshell wall severed the plaza from State Street, creating a
dead space behind the stage
programming is important to a successful activation of the space

photo: Nicole Storey
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CONCEPT EVALUATION

Plot 1b - INTERGENERATIONAL
ACTIVITIES

Plot 3c - FOOD TRUCKS
observations/takeways:
• a food truck program would need
an expanded program for parking
•

price points are important

•

customer base needs to be built up

•

important to attract vendors with
offerings targetting local tastes

= children’s village by West Side CLT
observations/takeways:
• children’s building construction zone
had a higher utilization than toys/
games
•

younger children love imaginative
play with found objects; older youth
like to throw a ball

Plot 3c - KIOSK/GLASS BOX
observations/takeways:
• vendors need shade and wind
protection in this space
•

as a market space, some vendors
were not well accommodated

•

the wikiblock kiosks are prized and
users have requested future use

Plots 2 & 3c - POP-UP SHOPS

Plots 1a & 1b - CHESS/GAMES

Plot 1b - INTERGENERATIONAL
ACTIVITIES

observations/takeways:
• the seating helped activate the
storefronts and created the feel of a
strolling street

= social/play area by West Side CLT
and Clinton Chapel AME Zion Church

= outdoor reading room by West Side
CLT

•

indoor/structured space is important

•

only locals who understand the local
market can do pop-ups well here
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observations/takeways:
• side activities for adults with
children are much appreciated
•

games would probably do better in
more prominent & shaded areas

observations/takeways:
• while resource intensive, a crucial
insight granted was that local
organizations can drive special
programs like these for families on a
short-term basis

CONCEPT EVALUATION

Plot 3b & 4a - BIKE RACKS
observations/takeways:
• note: also used to preview the
B-cycle station
•

polled plaza attendees endorsed
the use of bike racks as a staple
amenity, along with bike lanes

Plots 2 & 3b - BEER GARDEN &
COFFEE SHOP/ART GALLERY
= Blue Blaze Brewery & Enderly Coffee
observations/takeways:
• the beer garden appeared unused
as was not a fit for this plaza; it
would probably work better at an
open space adjoining a business
•

art gallery worked for sales

All Plots - PUBLIC ART (HISTORY/CULTURE) & ICONIC LANDMARKS
observations/takeways:
• by far, installations with artists involved had the most grassroots/local support
•

artist collaboration is important to have early in design work

•

artists need more program support, but the work of visual artists, performers,
spoken word artists, dancers, and film-makers went far, drew a lot of energy and
successfully activated spaces that otherwise would have been neglected

•

the build-it-and-they-will-come recipe does not work here, programming does
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COMMUNITY INPUT
“WHAT STYLE OF SEATING DO YOU PREFER?”
PREFERENCE POLL RESULTS AS VOTED BY MEMBERS OF THE PUBLIC
ATTENDING THE BETTER BLOCK

13
Fixed Benches

17
Group Style

17
Amphitheater Style

photo: Garrett Tichy

Community input was gathered at the Better
Block by the CNIP Team. At a station set up in the
market area, boards presented the Conceptual
Plan and, to the delight of youth, Virtual Reality
goggles were provided to showcase the threedimensional models of the concepts. A visual
preference board showing photos of the spaces
was also generated midday on Saturday, the
18th. During the afternoon, the public voted
for their preferences using sticky dots. The
informal poll recorded the preferences of
members of the public, some who frequent
the spaces. Attendees and passers-by of all
ages were thus polled, including a dozen
or so youth. Preferences for concepts show
that interactive spaces that allow multiple
activities were preferred. Movable seating as
well as grouped and playful seating options
were highly desired. At right are the results
for preferred seating strategies. The next page
records what respondents most enjoyed at the
Five Points Better Block.
section 5

| 65

18
Movable Bistro

29
Swings (for next time)

#

16
Adirondack

23
Playful (for next time)

(number of sticker votes on image)

6
Stump Style

7
Other Kinds?

COMMUNITY INPUT

“WHAT DID YOU ENJOY ABOUT THE BETTER BLOCK DESIGN?”

PREFERENCE POLL RESULTS AS VOTED BY MEMBERS OF THE PUBLIC ATTENDING THE BETTER BLOCK*

15

Community Board

15

Separated Bike Lanes

28

Festival Plaza

Outdoor Reading Room

27

Art

16

Games

15

18

Amphitheater

24

Outdoor Dining

15

Bike Racks

*Respondents also wrote in: “Preserve & Add More Trees” & “Trash/Recycle Receptacles”
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PUBLIC SPACE ANALYSIS

riteria

climate

walkable - room for walking,
accessible for everyione,
interesting facades

21%

48%

&

56%

ide

67%

stay

7%

hu m

se

75%

39%

nctio
/fu

4%

39%

sit & stay - opportunities to
sit & reasons to stay
seeing - good sight lines,
pleasant views & reasonable
viewing distances
talk & listen - space
for conversations
activity & function
- varied offerings
human scale eye level interest,
you can recognize
faces across the
space & you don’t
feel small in the space
identity - the space has a
strong visual identity
senses - good design, rich
sensory experience
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23%

79%
se

connected
space
is
connected to surroundings

micro

79%

listen

n

micro climate - protection
against the elements

29%

&

activity

55%

ab l e
lk

talk

secure
wa

g

sit

feeling secure - protection
against crime & violence

Block on Nov.
18, 2017

feelin

feeling safe - protection for
pedestrians against cars

con

feel
i

obs
er

c
Before and during the
d Results
Percentages of Survey Responses Recording that Respective Criteria were Met
e
Better Block, volunteers
v
from Survey
evaluated whether the
protection
comfort
enjoyment
Conducted
Before
Five Points Plaza met,
Better Block
g
safe
partially met or did
scale
cted
Survey
ein
ng
ne
on Nov. 14,
an
not meet the following
Results
twelve Quality Criteria. 2017
50%
43%
57%
57%
Conducted
(“Partially met” responses
During the Better
record as 50%.)
79%
79%
70%
80%

A public space analysis was also gathered
to support the feedback. This survey
effort repeated the 2015 Gehl Public
Space Plan’s public space analysis of
Five Points, performing the same set of
observations. The surveying effort was
organized by Klint Mullis of Charlotte Center
City Partners, who collaborated with Johnson
C. Smith University faculty members Dr.
Melvin Herring and Dr. Tamara Hicks of the
School of Social Work to survey the area with a
JCSU student research team. They surveyed
the plaza area in three blocks of time before
the Build on Tuesday, November 14th.
Another survey effort was repeated during
the Better Block on Saturday, November
18th, during the same time blocks of the day.

ns

es

21%

64%

Photo: Better Block Foundation

GOING FORWARD: A LIVING LEGACY

What new dimensions
are brought into the Five
Points Plaza Improvements
Project as a result of the
Better Block experience?

The Better
Block also
afforded a first-hand glimpse at the strength of
the living institutions and cultural fabric present
at Five Points. Rooted around Johnson C. Smith
University, expanded by Charlotte’s first streetcar
system and then by the displacement of much
of Charlotte’s African-American population in
Uptown to the Northwest Corridor, the community
has a history of resiliently pulling together. During
the Better Block, the plaza was animated by the
Historic West End community as a vital public
space. As participants programmed it for two
days of activities, the prospects of future voluntary
programming success were on full display. One class
of JCSU students were mobilized for research and
another pitched in to fully complete the haybale barriers

for the road diets. By Friday
night, November 17th, volunteers
had fully completed the Better
Block Build. That day, community
members deployed 52 pieces of highly movable
furniture pieces in the public realm and departed
after a period of dancing. The next day, the Better
Block team found all that furniture in place, along
with all the sets of string lights, and the haybales
and potted plants on the streets. As at every
previous event, members of the public passing
by became unofficial stewards of the plaza and
participated, some expressing joy about the
care taken to embellish their hang-out spots. The
people of the Historic West End, thus, are now fully
co-creators and are introducing new dimensions to
the project with their ideas and programs for the Plaza.
section 5

| 68

[SECTION 6]

page 69 |IMPLEMENTATION

page 70 Design Phase
page 72 Maintenance of Traffic During 		
			Construction
page 75 Process Timeline

IMPLEMENTATION

Design Phase
The next phase for this project will be to take the concepts
and ideas gathered during the planning phase and begin to
implement them into one refined design. The timeline outlines
the order and general amounts of time required to get from
this point to where the project can be built. There are several
more steps however within the Design phase, in order to turn
the project over to a Contractor for construction.

Community Meeting and Community-led Programming
As shown on the timeline (seen on page 75-76), a community
meeting is planned to be held during the design phase to
present the refined concepts and information gathered during
planning. Taking feedback from what was heard during the
charrette, stakeholder interviews, and the Better Block plaza
preview of November 17-18, 2017, design options for plaza
concepts will be fleshed out with programming and long-term
maintenance in mind. While public meetings are typically held
in the evening during the work week, this meeting will have
a focus on the design features for the plaza’s programming,
and it will thus likely be held on location at the Five Points
Plaza during a community-led event that will serve as a
second live performance test of community-led programs
for the spaces. This event will be coordinated with the Five
Points Plaza Roundtable stakeholders, who will meet a second
time early in 2018 to set the plaza’s community programming
stewardship organization on its due course with the help of
local organizations such as the Historic West End Initiative.
After the community event has been held, the project team
should have a clear understanding of the concept options
and maintenance procedures and responsibilities required to
advance the design. Based on the stewardship model agreed
upon, the effort will inform the drafting of a memorandum
of understanding between the City and the Five Points
Plaza’s future programming organization/board regarding
stewardship and maintenance responsibilities for the plaza.

Land and Right-of-Way Surveys
In order to begin detailed design work after the public has
selected the preferred concept, a survey of both the land
and existing rights-of-way will be undertaken. These surveys
typically can take from a week to about a month to complete.
The detailed information developed from this process will be
provided to the engineering and architect team so they have
a clear picture of the existing conditions. This survey data
will be the basis from which the proposed design will build
on. During this time, utility locations may also be marked and
noted so as to be included with the survey information. Utility
locations may be either underground or above ground.

Preliminary Design
The initial phases of design will take place once survey data has
been gathered and the preferred concept selected. This phase
of design will produce detailed design drawings and details
such that they can be reviewed by the City of Charlotte for
consistency with City policies and standard details. Typically,
the design is approximately 70% complete at the end of this
stage and it can take several months to work thru this process.

Coordination
The design process will include close coordination with many
other agencies within the City as well as with utility companies.
Although most of the City agencies are included on the
project team and are involved in monthly meetings and routine
correspondence, design plans are distributed to all applicable
agencies so that all aspects of the project are coordinated.
Some of the various agencies may include Charlotte Water
(water and sanitary sewer facilities) or CDOT (traffic signals)
to name a few. Utility coordination also plays an integral part
during the design process. Many existing utilities may be
located either underground or above ground and can occupy
the same space as the proposed improvements. Within this
project area for example, there are the following underground
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utilities: AT&T (communications), Charlotte Water (water/
sanitary sewer), CDOT (traffic control communications, power,
storm drainage), Time Warner (communications), Piedmont
Natural Gas (natural gas), Duke Energy (electric). There are also
the following above ground utilities: AT&T (communications),
CDOT (traffic control communications, power), Time Warner
(communications), Duke Energy (electric). All of the existing
utility locations in conflict with proposed construction must
be identified and a resolution to the conflict agreed upon. This
process will take place throughout design and most likely up
until Construction begins.

Right-of-Way Plans
At this stage of the process, the plans are typically beyond
70% complete and the proposed designs are such that the
engineers and architects can determine if any new right-of-way
or easements will be necessary to construct the improvements.
Temporary easements, utility easements, storm drainage
easements or sidewalk easements are all potential types
of legally documented transfers of property from existing
property owners to the City of Charlotte. After the right-ofway plans have been approved, real estate agents will work
with the existing property owners towards an agreeable land
acquisition. This process typically can take anywhere from
several months to several years. For this project it is expected
that a minimal amount of right-of-way will need to be acquired.

Final Design
The final design phase will take place at the end of the design
phase. At this point, most of the coordination has taken place
and right-of-way acquisition is underway. The design drawings
and details are complete enough for a Contractor to produce
an accurate bid and to construct the project. The design is
100% complete at the end of this stage and it can take several
months to work through this process.
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Programming

2

Land and Right-of-Way
Surveys

3

Preliminary Design

4

Coordination

5

Right-of-Way Plans

6

Final Design

Maintenance of Traffic
During Construction
When a new project comes along, we are all eager to see
it in its final form; to be able to interact with it, to be able
to enjoy it and everything it brings to our community. To
get there, though, we must go through the construction
phase and endure the road closures, traffic bottlenecks,
and other temporary inconveniences. From the planning
and early design stages, we begin to consider how to
best handle these conditions by developing traffic control
plans. Our initial thoughts for the Five Points Plaza
project’s necessary traffic control measures are outlined
in this section. These plans are subject to change as
development of the project continues and adapts to the
stakeholders interests. As mentioned previously in this
document, the Five Points Plaza Bicycle and Pedestrian
Intersection project improvements are being constructed
under the CityLYNX GL-2 project and therefore the
maintenance of traffic for that work will be handled by
the city’s contractor who will be performing that work.

FIVE POINTS PLAZA

figure 28|Diagram 3 – Work Area on Shoulder (2’ or More from Pavement)

Much of the work for the Five Points Plaza project will
be kept behind the curbs to construct the State Street
and West Trade Street plazas. This work will impact the
pedestrian routes as well as the open areas extending
away from the road. Pedestrian and vehicular traffic will
be maintained during construction using the following
details from the City of Charlotte’s 2014 Work Area
Traffic Control Handbook (WATCH):
Diagram 2 – Sidewalk Detour/Diversion
(figure 29, following page)
Diagram 3 – Work Area on Shoulder (2’ or More from Pavement)
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figure 29|Diagram 2 – Sidewalk Detour/Diversion

COMPREHENSIVE
NEIGHBORHOOD
IMPROVEMENT PROGRAM
Connecting neighborhoods to major
employment, institutional and retail areas
through a network of streets, sidewalks,
greenways and bike lanes.
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2017

2018

CHARRETTE
march 21, 2017

PROGRAMMING
ROUNDTABLE
august 24, 2017

DESIGN

five points intersection

BETTER
BLOCK

november 17-18, 2017

PLANNING
begin fall 2016

Process Timeline
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SECOND
ROUNDTABLE

DESIGN

five points plaza

COMMUNITY
PROGRAMMING
BEGINS

2019

UTILITY
RELOCATION

PERMITTING

COMMUNITY
MEETING

REAL ESTATE

CONSTRUCTION

BID

Process Timeline
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STAKEHOLDER INTERVIEW NOTES



West Trade / Rozzelles Ferry
Comprehensive Neighborhood Improvement Program (CNIP)
March 21, 2017 Community Charrette
Neighboring Concepts Office (1635 West Trade Street, Suite 1A; Charlotte, NC 28216)
Stakeholder Interview Responses for Five Points Plaza Improvements & I-77 and West Trade Street Underpass
Enhancements
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ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗ĐĐŽŵƉůŝƐŚƐŽŵĞƚŚŝŶŐďĞƚƚĞƌƚŚĂŶůŝŐŚƚŝŶŐ͖ŐĞƚƚŚĞůŝŐŚƚŝŶŐƌŝŐŚƚ͘&ŽĐƵƐŽŶƚŚĞƐƚƌĞĞƚƐŝĚĞǁĂůŬĂƌĞĂ͖ŵĂŬĞŝƚƉŽƉǁŝƚŚĂƌƚ͘
WĂŝŶƚƚŚĞĐŽůƵŵŶƐ͘ŶĞǆĂŵƉůĞŝƐƚŚĞƉĂŝŶƚĞĚĐŽůƵŵŶƐŽĨƚŚĞƉĞƌŐŽůĂŽǀĞƌƚŚĞĐŽǀĞƌĞĚǁĂůŬŝŶƌŝŐŚƚǁĂůŬ͘

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
 /ŶƌĞƐƉŽŶƐĞƚŽƚŚĞE/WdĞĂŵ͛ƐƌĞǀŝĞǁŽĨƚŚĞ'ŽĂůƐĂŶĚsŝƐŝŽŶĨŽƌ&ŝǀĞWŽŝŶƚƐ;ƌĞƐƵůƚŝŶŐĨƌŽŵƚŚĞĐŽŵŵƵŶŝƚǇĚƵƌŝŶŐƚŚĞ'ĞŚů
ƐƚƵĚǇĂŶĚƚŚĞWŝůŽƚWƌŽũĞĐƚͿ͕:͛dĂŶǇĂŶŽƚĞĚƚŚĂƚƚŚĞŐŽĂůĨŽƌĞĐŽŶŽŵŝĐĚĞǀĞůŽƉŵĞŶƚŶĞĞĚƐƚŽďĞŵŽƌĞĐĞŶƚƌĂů͘WƵďůŝĐƐƉĂĐĞ
ŝŵƉƌŽǀĞŵĞŶƚƐƐŚŽƵůĚĂůŝŐŶǁŝƚŚůŽĐĂůďƵƐŝŶĞƐƐĚĞǀĞůŽƉŵĞŶƚŐŽĂůƐ͘,ĞƌĞĨĨŽƌƚƐǁŝůůĨŽƌǁĂƌĚůǇƐƵƉƉŽƌƚďƵƐŝŶĞƐƐŝŵƉƌŽǀĞŵĞŶƚͬ
ŵŽĚĞƌŶŝǌĂƚŝŽŶŝŶƚŚĞĂƌĞĂ͕ĨŽƌĞǆĂŵƉůĞ͕ŚĞůƉŝŶŐŽǁŶĞƌƐŽĨƚŚĞZŽǌǌĞůůĞƐ&ĞƌƌǇZŽĂĚƐŚŽƉƐƉĂĐĞƐĐŽŶǀĞƌƚƚŚĞŵƚŽ;ůŽĐĂůůǇƌƵŶͿĞĂƚĞƌŝĞƐ
ĂŶĚƐŚŽƉƐƚŚĂƚĂƌĞƌĞƐŝůŝĞŶƚŝŶƚŚĞĨĂĐĞŽĨĐŚĂŶŐĞĂŶĚƐĞĞƚŚĞďĞŶĞĨŝƚƐŽĨŝƚ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗ŽŶƚŝŶƵĞƚŚĞĐŽŶǀĞƌƐĂƚŝŽŶ͘

ϭϬ͗ϬϬDʹϭϬ͗ϯϬD

 





ROBERT SHERRILL & CHAD HOLDER
ZĞƉƌĞƐĞŶƚŝŶŐŝƚǇŽĨŚĂƌůŽƚƚĞ>ĂŶĚƐĐĂƉĞDĂŶĂŐĞŵĞŶƚ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗EŽŶĞ͘

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗DĂŝŶƚĞŶĂŶĐĞŝƐĂďŝŐĐŽŶĐĞƌŶ͘dƌĂƐŚŝƐĂĐŽŶĐĞƌŶĂŶĚŚŽǁƚŽŬĞĞƉƵƉǁŝƚŚƚƌĂƐŚĐŽůůĞĐƚŝŶŐ͘,ŽǁDWĐĂŶĐŽŶƚƌŝďƵƚĞƚŽ
Ϯ
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ƚŚĞƵƉŬĞĞƉŽĨƚŚĞĞŶǀŝƌŽŶŵĞŶƚŝƐŝŵƉŽƌƚĂŶƚƚŽƚŚŝŶŬĂďŽƵƚ͘'ŽŽĚŝĚĞĂƚŽŚĂǀĞƉƵďůŝĐŵĂŝŶƚĂŝŶŝƚ͕ďƵƚŽƵƌĞǆƉĞƌŝĞŶĐĞƐŚŽǁƐƚŚĂƚŝĨ
>DŵĂŝŶƚĂŝŶƐŝƚŽŶĐĞ͕ƉƵďůŝĐĞǆƉĞĐƚĂƚŝŽŶƐƋƵŝĐŬůǇĐŚĂŶŐĞ͘

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗&ŽůůŽǁŝŶŐŐƵŝĚĞůŝŶĞƐĨŽƌƉůĂŶƚŝŶŐƐĂŶĚůŽǁŵĂŝŶƚĞŶĂŶĐĞŝƐǁŚĂƚǁĞǁŽƵůĚůŽŽŬĂƚĨŽƌƚŚŝƐĂƌĞĂ͘&ŽůůŽǁƐŝŐŚƚĚŝƐƚĂŶĐĞ
ƌĞƋƵŝƌĞŵĞŶƚƐ͘ŽŶ͛ƚŝŶƐƚĂůůŝƌƌŝŐĂƚŝŽŶ;ƉŽůŝĐǇƚŽĐŽŶƐĞƌǀĞǁĂƚĞƌͿ͘ŶŶƵĂůƐŶĞĞĚǁĂƚĞƌĂŶĚĂĚĚŝƚŝŽŶĂůĐŽƐƚƐ͘>ŽŽŬĂƚĂƉƉƌŽǀĞĚƚƌĞĞĂŶĚ
ƉůĂŶƚůŝƐƚ͘ 

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
 ŽŶǀĞƌƐĂƚŝŽŶĨŽĐƵƐĞĚŽŶƚŚĞŝƚǇ͛ƐƐŝĚĞŽĨƚŚĞĞƋƵĂƚŝŽŶĂŶĚƚŚĞE/WƚĞĂŵŚĂĚĂŶŝŶƚĞƌŶĂůĚŝƐĐƵƐƐŝŽŶĂďŽƵƚŚŽǁƚŽƐƚƌƵĐƚƵƌĞ
ĂŐƌĞĞŵĞŶƚƐĂŶĚĐŽŵŵƵŶŝĐĂƚĞĞǆƉĞĐƚĂƚŝŽŶƐǁŝƚŚŵĂŝŶƚĞŶĂŶĐĞ͘'ĞŶĞƌĂůĚŝƐĐƵƐƐŝŽŶ͕ůĞĚďǇ>ĂŵĂƌĂǀŝƐĂŶĚdŽŵZƵƐƐĞůů͕ƚŽƵĐŚĞĚŽŶ
ĨƵŶĚŝŶŐ͕ůŝĨĞͲĐǇĐůĞƐ͕ŵĂŝŶƚĞŶĂŶĐĞĐŽƐƚ͕ůŝĂďŝůŝƚǇ͕ĂŶĚƌĞƉůĂĐĞŵĞŶƚƉŽůŝĐŝĞƐĂƐƉĂƌƚŽĨĂŶǇĂŐƌĞĞŵĞŶƚ͘ƐZĂŶĚǇ,ĂƌƌŝƐƐƵŵŵĞĚŝƚ͗͞tĞ
ŬŶŽǁƚŚĂƚǁŚĂƚĞǀĞƌǁĞĚŽ͕ŝƚŝƐŐŽŝŶŐƚŽďĞĚŽŶĞƌŝŐŚƚ͘͟tĞŚĂǀĞƚŽƚŚŝŶŬŝƚƚŚƌŽƵŐŚ͕ĐŽŵŵƵŶŝĐĂƚĞƚŚĞĞǆƉĞĐƚĂƚŝŽŶƐĞƚĨŽƌĨƵŶĚŝŶŐ
ŵĂŝŶƚĞŶĂŶĐĞ͕ĂŶĚŶŽƚĐƌĞĂƚĞĂƌŽĂĚďůŽĐŬ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗&ŽƌǁĂƚĞƌĨĞĂƚƵƌĞƐ͕ĐƵƌƌĞŶƚůǇĂŚĂŶĚĨƵůŽĨĨŽƵŶƚĂŝŶƐĂƌĞŵĂŝŶƚĂŝŶĞĚͲďƵƚǇŽƵŶĞĞĚƚŽŐŽďĂĐŬƚŽǁŚŽƉĂǇƐ͕Ğ͘Ő͘D^
ĨƵŶĚƐ͕ǁŚŝĐŚƉƌŽďĂďůǇĂƌĞŶ͛ƚƚĞŶĂďůĞŝŶƚŚŝƐĂƌĞĂ͘dŚĞWŽůŬWĂƌŬĨŽƵŶƚĂŝŶŝƐĂŶĞǆĂŵƉůĞƚŚĂƚŝƐŵĂŝŶƚĂŝŶĞĚ͘

ϭϬ͗ϯϬDʹϭϭ͗ϬϬD

 





GWEN COOK
ZĞƉƌĞƐĞŶƚŝŶŐDĞĐŬůĞŶďƵƌŐŽƵŶƚǇWĂƌŬΘZĞĐƌĞĂƚŝŽŶ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗EŽĐŚĂŶŐĞƐ͕ƚŽŵǇŬŶŽǁůĞĚŐĞ͘
ϯ
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Ϯ͘

ϯ͘

ϰ͘

ϱ͘


tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗WůĂǌĂƐǁŝƚŚƐŚĂĚĞ͖ƉůĂĐĞƐƚŽƌĞŵĂŝŶ͖ƉůĂĐĞƐƚŽƐŝƚ͖ƉůĂĐĞƐƚŽƉĂƌŬǇŽƵƌďŝŬĞ͘ƌĞĂƚĞŵŽƌĞŽĨĂƐŵĂůůƚŽǁŶƉůĂǌĂ;ƉĂǀĞŵĞŶƚ
ΘǁĂůůƐΘďĞŶĐŚĞƐͿ͘/ŶƌĞůĂƚŝŽŶƚŽ^ƚĞǁĂƌƚƌĞĞŬ'ƌĞĞŶǁĂǇ͕ƚŚĞĚŝƐƚĂŶĐĞĨƌŽŵ&ŝǀĞWŽŝŶƚƐƚŽƚŚĞŐƌĞĞŶǁĂǇŝƐĂďŽƵƚĂϭϬŵŝŶ͘ǁĂůŬ͕ƐŽ
ƚŚŝƐůŽĐĂƚŝŽŶŝƐĂŶŝĚĞĂůƌĞƐƉŝƚĞĨŽƌĂĚƌŝŶŬŝŶŐĨŽƵŶƚĂŝŶ͘DĂŬĞŝƚĂƐŵĂůůƉĂƌŬŝŶĂŶĚŽĨŝƚƐĞůĨ͘KŶĞƉƌŽďůĞŵĨƌŽŵŽƵƌǀĂŶƚĂŐĞŝƐƚŚĂƚ
ƚŚĞƐĞƉŽĐŬĞƚĂŶĚŶĞƐƚĞĚƉĂƌŬƐĂƌĞŚĂƌĚƚŽŵĂŝŶƚĂŝŶ͕ŵĂŝŶůǇďĞĐĂƵƐĞƚŚĞǇĂƌĞƐŽƐŵĂůůŝŶŽƵƌƐǇƐƚĞŵĂŶĚƚŚĞƌĞĂƌĞǀĞƌǇĨĞǁƚŚĂƚĂƌĞ
ƐŵĂůůĞƌƚŚĂŶϮĂĐƌĞƐ͘dŚĞŽƵŶƚǇŐŽĂůŝƐƚŽƐĞĞŝĨƚŚĞƌĞĂƌĞĞŶŽƵŐŚŶĞŝŐŚďŽƌƐǁŝƚŚŝŶĂϭϬŵŝŶƵƚĞǁĂůŬƚŽĂƉĂƌŬ͘dǇƉŝĐĂůůǇ͕ƚŚĞƐĞĂƌĞ
ůĂƌŐĞƌŶĞŝŐŚďŽƌŚŽŽĚƉĂƌŬƐ͘KƵƌŐŽĂůĨŽƌƚŚŝƐůŽĐĂƚŝŽŶŝƐĐƌĞĂƚŝŶŐĂŶĂƉƉĞĂůŝŶŐĂĐĐĞƐƐƚŽƚŚĞŐƌĞĞŶǁĂǇ͘ĐĂŶŽƉǇͲĐŽǀĞƌĞĚĂƌĞĂĨŽƌ
ĞǆĂŵƉůĞ͘

^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗ĂŶĐƌĞĂƚĞĂƌĞƐƚŝǀĞƐƚŽƉĂƚƵŶĚĞƌƉĂƐƐ͘dŚŝƐŝƐĂŵƵůƚŝͲƵƐĞĐŽŶŶĞĐƚŝŽŶƚŽ/ƌǁŝŶƌĞĞŬ'ƌĞĞŶǁĂǇ͘

,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗/ŶƚĞƌŵƐŽĨƉƌŽŐƌĂŵŵŝŶŐ͕ǁĞĚŽŶ͛ƚƉƌŽŐƌĂŵŝŶƐŵĂůůĞƌƉĂƌŬƐ͕ƐŝŶĐĞůĂƌŐĞƌƉĂƌŬƐǁŝƚŚĨĂĐŝůŝƚŝĞƐĨŝůůŵŽƌĞƐůŽƚƐ͘KƵƌ
ǁĂǇĨŝŶĚŝŶŐƉƌŽŐƌĂŵĨŽůůŽǁƐĂďůƵĞͲĐŽůŽƌĞĚƐƚĂŶĚĂƌĚ͕ǁŚŝĐŚĚŽĞƐŶ͛ƚŵĞĞƚDhd͕ƐŽƚŚĂƚŝƐƐŽŵĞƚŚŝŶŐƚŽŬĞĞƉŝŶŵŝŶĚŝŶĂƉŽƚĞŶƚŝĂů
ǁĂǇĨŝŶĚŝŶŐƐƚƌĂƚĞŐǇ͘

tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗tĞĐŽŶƚŝŶƵĞƚŽƚƌǇŝŶŐƚŽĂĚĚƚŽ^ƚĞǁĂƌƚĂŶĚ/ƌǁŝŶƌĞĞŬ'ƌĞĞŶǁĂǇ͘<ĞĞƉŝŶŵŝŶĚƚŚĂƚ/ƌǁŝŶƌĞĞŬ'ƌĞĞŶǁĂǇǁŝůůďĞ
ĞǆƚĞŶĚĞĚƚŽƚŚĞDƵƐŝĐ&ĂĐƚŽƌǇĂŶĚƚŚĂƚďŽƚŚŽĨƚŚĞƐĞE/WƐŝƚĞƐĂƌĞƐĞƌǀŝŶŐƚŚĞůŝŶŬƐĨŽƌƚŚŝƐĐŽŵŵƵŶŝƚǇ͘





ϰ
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ϭϭ͗ϬϬDʹϭϭ͗ϯϬD

 





MIKE GRIFFIN
ZĞƉƌĞƐĞŶƚŝŶŐ'ƌŝĨĨŝŶƌŽƚŚĞƌƐ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  

DŝŬĞƉƌŽǀŝĚĞĚĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞŶĞǆƚƉŚĂƐĞŽĨĚĞǀĞůŽƉŵĞŶƚĂƚDŽƐĂŝĐsŝůůĂŐĞ͕ĐĂůůĞĚ͞DsϮ͟ŝŶƐŚŽƌƚŚĂŶĚ͕ĂƐŝǆͲƐƚŽƌǇ͕ϴϬ͕ϬϬϬ
ƐƋ͘Ĩƚ͘ŽĨĨŝĐĞďƵŝůĚŝŶŐ͘dŚĞ'ƌŝĨĨŝŶƐĂƌĞĐƵƌƌĞŶƚůǇƚĂůŬŝŶŐƚŽƉŽƚĞŶƚŝĂůĂŶĐŚŽƌƚĞŶĂŶƚƐ͕ǁŚŝĐŚŝŶĐůƵĚĞ^͕dĞĂĐŚĨŽƌŵĞƌŝĐĂ͕ĂŶĚh>/
;ĂůŽŶŐǁŝƚŚEĞŝŐŚďŽƌŝŶŐŽŶĐĞƉƚƐͿ͘dŚĞǇǁŝůůĂůƐŽůŽŽŬƚŽĐƌĞĂƚĞĂŶŝŶĐƵďĂƚŽƌƚŚĂƚǁŝůůĨŽĐƵƐŽŶŵŝŶŽƌŝƚǇĞŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉ͘DŝŬĞ
ĚĞƐŝƌĞƐƚŽĐŽĂĐŚĂŶĚŵĞŶƚŽƌ͞DĂŝŶ^ƚƌĞĞƚ͟ĞŶƚƌĞƉƌĞŶĞƵƌƐĚĞƐŝƌŝŶŐƚŽƐƚĂƌƚŚŽŵĞͲŐƌŽǁŶDĂŝŶ^ƚƌĞĞƚďƵƐŝŶĞƐƐĞƐƐƵĐŚĂƐ'ƌŝĨĨŝŶƌŽƐ͘
dŚĂƚǁĂƐƚŚĞŝƌŚĞƌŝƚĂŐĞ͘dŚĞǇƚŚŝŶŬƚŚĞǇĐĂŶďƵŝůĚDsϮĂƐƐŽŽŶĂƐϮϬϭϵǁŝƚŚĂŶĂŶĐŚŽƌƚĞŶĂŶƚƐĞĐƵƌĞĚƐŚŽƌƚůǇ͘,ŽǁĞǀĞƌ͕ƚŚĞǇĂƌĞ
ŝŵƉĂĐƚĞĚďǇƚŚĞƉƌĞƐĞŶƚĐŚĂůůĞŶŐĞƐĂŶĚŝƐƐƵĞƐĂƌŝƐŝŶŐĨƌŽŵƚŚĞdƌĞĞKƌĚŝŶĂĐĞĂŶĚ'>ϮĐŽŶƐƚƌƵĐƚŝŽŶ͕ǁŚŝĐŚƚŚĞǇĂƌĞŚŽƉĞĨƵůƚŽ
ĂĚĚƌĞƐƐŶŽǁ͘

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗<ĞĞƉƚŚĞĂƌĞĂĐůĞĂŶĂŶĚŵĂŝŶƚĂŝŶĞĚ͘^ƚĂŬĞŚŽůĚĞƌƐƚŽĞŶŐĂŐĞŝŶƚŚĞƐƉĂĐĞ͘DŽƌĞĐŽŶƐŝƐƚĞŶƚŵŽŶŝƚŽƌŝŶŐĂŶĚĐůĞĂŶƵƉŝƐ
ƌĞƋƵŝƌĞĚŚĞƌĞĂƐŝƚĂƐĂƚDŽƐĂŝĐsŝůůĂŐĞ͘ŽŶƚŝŶƵĂůƐĞĐƵƌŝƚǇĂŶĚůĞǀĞůŽĨĐŽŵĨŽƌƚŝƐŝŵƉŽƌƚĂŶƚƚŽƵƐƚŽĂƚƚƌĂĐƚƚĞŶĂŶƚƐ͘tŚĂƚ/ůŽǀĞĚ
ĂďŽƵƚƚŚĞWŝůŽƚWƌŽũĞĐƚĂƚDŽƐĂŝĐŝƐŚŽǁƐƚĂŬĞŚŽůĚĞƌƐƚŽŽŬŽǁŶĞƌƐŚŝƉŽĨƚŚĞĞŶƚŝƌĞƚŚŝŶŐĂŶĚŵĂĚĞŝƚĂƉůĂĐĞƚŚĞǇůŽǀĞ͘<ĞĞƉ
ƌĞĨůĞĐƚŝŶŐƚŚĞĐŽŵŵƵŶŝƚǇƐŝŵŝůĂƌůǇͲĂ͞ĐƵůƚƵƌĂůŵŽƐĂŝĐ͕͟ĂŶĚŵĂŬĞƚŚĞƉůĂĐĞĂŶĞĐůĞĐƚŝĐƌĞĨůĞĐƚŝŽŶŽĨƚŚĞůŝĨĞŽĨƚŚĞĐŽƌƌŝĚŽƌ͘ 

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗^ƚĂƚĞŽĨƚŚĞĂƌƚůŝŐŚƚŝŶŐ͖ǁĞůůͲůŝƚĨŽƌƉĞĚĞƐƚƌŝĂŶƐ͘ƌŽĂĚĞƌǀŝƐŝŽŶŝƐĨŽƌƚŚĞƐƚƌĞĞƚĂŶĚƉƵďůŝĐƌĞĂůŵƚŽďĞĐŽŵƉĂƚŝďůĞǁŝƚŚ
ŶĞǁĚĞǀĞůŽƉŵĞŶƚƐ͕Ğ͘Ő͘WΘWƐŝƚĞĂŶĚtĞůĐŚƐŚŽƉƐŝƚĞ;ƚŚĞƐŚŽƉŝƐƐĞƚƚŽŵŽǀĞͿ͘ŐĂŝŶ͕ƵƐĞĂŚŝŐŚĞƌƚŚĂŶƵƐƵĂůƐĞƚĐůĞĂŶŝŶŐ
ƉĂƚƚĞƌŶʹŵŝŶŝŵƵŵĂǁĞĞŬůǇǁĂůŬƚŚƌŽƵŐŚ͘hƐĞĂƌƚŝƐƚŝĐƚƌĂĨĨŝĐĐĂůŵŝŶŐƐƚƌĂƚĞŐŝĞƐ͕ƐƵĐŚĂƐƉĂŝŶƚŝŶŐƚŚĞƐŝĚĞǁĂůŬƐĂŶĚƐůŽǁŝŶŐƚƌĂĨĨŝĐ
ĚŽǁŶ͕ǁŚŝůĞŚĞůƉŝŶŐƉĞĚĞƐƚƌŝĂŶƐĨĞĞůŵŽƌĞĐŽŵĨŽƌƚĂďůĞ͘ƌŝŶŐŝŶƉƵďůŝĐĂƌƚƚŚĂƚůŽŽŬƐŝŶǀŝƚŝŶŐ͘ƌƚŽŶƚŚĞƐƚƌĞĞƚƐƌĞĂůůǇŚĞůƉƐƐůŽǁ
ƉĞŽƉůĞĚŽǁŶ͊ĞĚŝůŝŐĞŶƚĂďŽƵƚŐƌĂĨĨŝƚŝ͘&ŝŶĚĂůƚĞƌŶĂƚŝǀĞŽƵƚůĞƚƐĨŽƌŐƌĂĨĨŝƚŝĂƌƚŝƐƚƐ͕Ğ͘Ő͘͞ĞĨŽƌĞ/ĚŝĞ͙͟ďŽĂƌĚƵŶĚĞƌƚŚĞďƌŝĚŐĞ͘
ϱ
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ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗<ĞĞƉŝŶŵŝŶĚŽƵƌŽĨĨŝĐĞĚĞǀĞůŽƉŵĞŶƚǁŝůůďƌŝŶŐŵŽƌĞĞŵƉůŽǇĞĞƐƚŽƚŚĞĐŽƌƌŝĚŽƌ͘dŚĞǇǁŝůůƐƵƉƉŽƌƚůŽĐĂůďƵƐŝŶĞƐƐĂŶĚ
ĂĐƚŝǀŝƚǇŝĨƚŚĞǇĂƌĞĂƚƚƌĂĐƚĞĚŶĞĂƌďǇďǇƚŚĞƐĞŽĨĨĞƌŝŶŐƐ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
 /ŶĚŝƐĐƵƐƐŝŽŶŽĨŚŝƐĚĞǀĞůŽƉŵĞŶƚƉůĂŶƐ͕DŝŬĞŝŶĚŝĐĂƚĞĚĂŵŽƌĞĐŽůůĂďŽƌĂƚŝǀĞĞĨĨŽƌƚŝƐŶĞĞĚĞĚƚŽƌĞŵŽǀĞŝŵƉĞĚŝŵĞŶƚƐƚŽƚŚĞ
ĐŽƌƌŝĚŽƌ͛ƐĚĞǀĞůŽƉŵĞŶƚƉŽƚĞŶƚŝĂů͘  

ϭϭ͗ϯϬDʹϭϮ͗ϬϬWD

 





COUNCILMEMBER AL AUSTIN
ZĞƉƌĞƐĞŶƚŝŶŐŚĂƌůŽƚƚĞŝƚǇŽƵŶĐŝů͕:^h;DĂũŽƌ'ŝĨƚƐKĨĨŝĐĞƌͿ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗dŚĞƌĞŝƐŶŽǁĂĐŚĂŶŐĞŝŶůĞĂĚĞƌƐŚŝƉƵŶĚĞƌǁĂǇĂƚ:^h͕ĂŶĚƐŽŚŽǁƚŚĂƚŝŵƉĂĐƚƐƚŚĞǀŝƐŝŽŶƚŽĞǆƚĞŶĚŽƵƚƐŝĚĞŽĨƚŚĞŐĂƚĞƐ
ƌĞŵĂŝŶƐƚŽďĞƐĞĞŶ͘/ĚŽŶ͛ƚŬŶŽǁƚŚĞǀŝƐŝŽŶŽĨƚŚĞŝŶĐŽŵŝŶŐWƌĞƐŝĚĞŶƚ͕ďƵƚ/ĚŽŬŶŽǁƚŚĞdƌƵƐƚĞĞƐĂƌĞďĞŚŝŶĚƚŚĞŵĂŶĚĂƚĞƚŽ
ĐŽŶƚŝŶƵĞŝŶƚŚĂƚĚŝƌĞĐƚŝŽŶ͕ƚŽĞǆƚĞŶĚŝŶƚŽƚŚĞĐŽŵŵƵŶŝƚǇ͘WƵƚƚŝŶŐŽŶŵǇŽƵŶĐŝůŚĂƚ͗/ĂŵĞǆĐŝƚĞĚƚŽďĞŝŶĐƵƐƉŽĨĂůůŽĨƚŚŝƐ͘dŚŝƐ
ĐŽŵŝŶŐĞĐĞŵďĞƌĂůƐŽǁŝůůďƌŝŶŐĂĐŚĂŶŐĞŝŶŝƚǇŽƵŶĐŝůůĞĂĚĞƌƐŚŝƉ͘/ĨĞĞůƚŚĂƚ&ŝǀĞWŽŝŶƚƐŚĂƐďĞĞŶŽŶĞŽĨŵǇƉĞƌƐŽŶĂůĨĂŝůƵƌĞƐƐŽ
ĨĂƌ͘tĞĐŽƵůĚŶŽƚĐŚĂŶŐĞƚŚĞŶĂƌƌĂƚŝǀĞďĞŚŝŶĚƚŚĞĚƌƵŐƵƐĞĂŶĚůŽŝƚĞƌŝŶŐ͘tĞĂƌĞƐƚŝůůŚĂǀŝŶŐŵĞĞƚŝŶŐƐƚŽĐŚĂŶŐĞƚŚĂƚŶĂƌƌĂƚŝǀĞ͘ 

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗/ǁŽƵůĚůŽǀĞƚŽŚĂǀĞƚŚĞĂƌĞĂĨĞĞůƐĂĨĞ͘,ĂǀĞĂĐƚŝǀŝƚŝĞƐ͘ƌŝŶŐŝŶĐŽůŽƌΘǀŝďƌĂŶĐǇ͘/ŐŶŝƚĞĂŶĚĞŶĞƌŐŝǌĞ͘dŽƉƉƌŝŽƌŝƚǇ͗ƉĞŽƉůĞ
ĞŶũŽǇŝŶŐƚŚĞŵƐĞůǀĞƐŝŶĂƚƚƌĂĐƚŝǀĞĂŶĚƐĂĨĞĂĐƚŝǀŝƚŝĞƐ͘EĞǁďƵƐŝŶĞƐƐĞƐĂƌĞŶŽƚĐŽŵŝŶŐŚĞƌĞďĞĐĂƵƐĞŽĨƚŚĞŝŵĂŐĞ͕ĂŶĚŐŽĂůƐĂƌĞ
ĐŚĂůůĞŶŐĞĚďǇĂůůƚŚĞŶĞŐĂƚŝǀŝƚǇ͘/ĨƐŽŵĞƚŚŝŶŐŚĂƉƉĞŶƐƵƉŽŶĞĂƚƚŝĞƐ&ŽƌĚZŽĂĚ͕ŝƚĂůǁĂǇƐƌĞĨůĞĐƚƐŽŶ:^hĂŶĚ&ŝǀĞWŽŝŶƚƐ͘tĞŶĞĞĚ
ĂW͘Z͘ĐĂŵƉĂŝŐŶƚŽŵĂŬĞŝƚĂƐĂĨĞůŽĐĂƚŝŽŶƚŽĚŽƚŚŝŶŐƐ͘ƌĞĂƚĞƚŚĞ͞ĚĞƐƚŝŶĂƚŝŽŶ͟ĨŽƌƚŚĞ'ŽůĚ>ŝŶĞ͘dŚĂƚŝƐͲ/Ĩ/ĐŽŵĞŽǀĞƌŚĞƌĞƚŚĞŶ
ϲ
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ǁŚĂƚĂŵ/ĚŽŝŶŐ͍ŵ/ĐŽŵŝŶŐŚĞƌĞĨŽƌƐŽŵĞŐƌĞĂƚĂƌƚŝƐƚŝĐƉƌĞƐĞŶƚĂƚŝŽŶ͍/ƐƚŚĞƌĞĂĚĂŶĐĞ͍/ƐƚŚĞƌĞĂŚŝŐŚůǇƐŽƵŐŚƚŽƵƚƌĞƐƚĂƵƌĂŶƚ͍ 

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗>ŝŐŚƚƐŽŶůǇŵĂƚƚĞƌĂƚŶŝŐŚƚͲƚŝŵĞ͘ĚĚƐŽŵĞƚŚŝŶŐǁŝƚŚĐŽůŽƌ͕ƐƵĐŚĂƐŵŽƐĂŝĐƚŝůĞƐ͘dŚĞDĐŽǁĞůůƵŶĚĞƌƉĂƐƐŝƐĂŐŽŽĚ
ĞǆĂŵƉůĞʹ͞ďƌĂƐƐ͟ĂŶĚůŝŐŚƚŝŶŐ͘WƌŽũĞĐƚƚŚĞŝŵĂŐĞŽĨƚŚĞĐŽŵŵƵŶŝƚǇ͘/ŵĂŐĞƌǇĂŶĚǀŝďƌĂŶƚĐŽŵƉŽƐŝƚŝŽŶƐƚŽƚŝĞŝŶǁŝƚŚƚŚĞĐƵůƚƵƌĂů
͞DŽƐĂŝĐ͘͟/ƚŶĞĞĚƐƚŽĞǆƉƌĞƐƐƚŚĞƌĞŝƐůŝĨĞŚĞƌĞĂŶĚƐŽŵĞƚŚŝŶŐŚĂƉƉĞŶŝŶŐ͘

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗tĞŚĂǀĞƚŽĂǁĂŝƚƚŚĞĐŚĂŶŐĞŝŶůĞĂĚĞƌƐŚŝƉĂƚ:^h͖ĨŝŶĂŶĐŝĂůůǇ͕/ĐĂŶ͛ƚƐĂǇŶŽǁ͘;>ĂƵŐŚŝŶŐͿ͙DǇũŽďŝƐƚŽƌĂŝƐĞƚŚĞŵŽŶĞǇ͊ 

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗ŽŶƚŝŶƵĞƚŚĞĞŶĞƌŐǇĂŶĚĨŝŶĚƐŽŵĞǁŝŶƐĨŽƌƚŚĞĐŽŵŵƵŶŝƚǇ͘/ǁĂŶƚƚŽƐĞĞƐŽŵĞƚŚŝŶŐďĞĨŽƌĞ/ůĞĂǀĞŝŶĞĐĞŵďĞƌ͘tĞ
ŶĞĞĚƚŽĐŽŶƚŝŶƵĞƚŽƌĞĂĐŚŽƵƚǁŝƚŚŚĂƌĚĐŽƉǇͬŵĂŝůĞƌƐŝŶƚŚŝƐĐŽŵŵƵŶŝƚǇ͘dŚĞŝƐƐƵĞǁŝƚŚƚŚĞůŽŝƚĞƌŝŶŐŶĞĞĚƐƚŽďĞĂĚĚƌĞƐƐĞĚ͘
WĞƌŚĂƉƐǁĞǁŽƌŬǁŝƚŚŚƵƌĐŚ͛ƐƚŽŝŵƉƌŽǀĞƚŚĞŝƌƉƌŽƉĞƌƚǇĂŶĚĞŶĐŽƵƌĂŐĞďĞŶĞĨŝĐŝĂůƌĞƵƐĞŽĨƚŚĞƐĞƌǀŝĐĞƐƚĂƚŝŽŶĂƚƚŚĞĐŽƌŶĞƌ͘,Žǁ
ĚŽǁĞŝŵƉƌŽǀĞƚŚĞŶŽƌƚŚƐŝĚĞƐŚŽƉƐŽŶZŽǌǌĞůůĞƐ&ĞƌƌǇZŽĂĚĂŶĚǁŚĂƚ͛ƐďĞŚŝŶĚƚŚĞŵ͍


ϭϮ͗ϬϬWDʹϭϮ͗ϯϬWD

 





KATHERINE HEBERT
ZĞƉƌĞƐĞŶƚŝŶŐĞŶƚƌĂůŝŶĂŽƵŶĐŝůŽĨ'ŽǀĞƌŶŵĞŶƚƐ;K'Ϳ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗DŽďŝůŝƚǇDĂŶĂŐĞŵĞŶƚǁŝƚŚ^ƵƐƚĂŝŶŚĂƌůŽƚƚĞŝƐǁŽƌŬŝŶŐǁŝƚŚK'ƚŽƌĞǀŝĞǁĂĐĐĞƐƐƚŽƚƌĂŶƐŝƚƐƚŽƉƐ͘dŚĞĨŽĐƵƐŽĨƚŚĞ
ƐƚƵĚǇŝƐƌĞůĂƚĞĚƚŽƚŚĞĞůĚĞƌůǇĂŶĚĚŝƐĂďůĞĚ͘dŚĞŐŽĂůŝƐƚŽŝŵƉƌŽǀĞĂĐĐĞƐƐƚŽƉĞŽƉůĞǁŝƚŚĚŝƐĂďŝůŝƚŝĞƐĂŶĚƚŚĞĞůĚĞƌůǇ͘ 

ϳ
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Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗WĞĚĞƐƚƌŝĂŶĐƌŽƐƐŝŶŐŝŵƉƌŽǀĞŵĞŶƚƐĂƌĞŶĞĐĞƐƐĂƌǇĂƚ&ŝǀĞWŽŝŶƚƐ͘  DĂŶǇŽĨƚŚĞĐƵƌďƌĞƚƵƌŶƐĂůůŽǁĨŽƌŚŝŐŚǀĞŚŝĐůĞƐƉĞĞĚƐ
ǁŚŝůĞƚƵƌŶŝŶŐ͘  ƌŝǀĞƌǀŝƐŝďŝůŝƚǇŝƐĂůƐŽƉŽŽƌĚƵĞƚŽƚŚĞƐŬĞǁĞĚŝŶƚĞƌƐĞĐƚŝŽŶŐĞŽŵĞƚƌǇ͘  ƌŽƐƐǁĂůŬƐŶĞĞĚƚŽďĞƐŚŽƌƚĞŶĞĚĂŶĚͬŽƌƚŚĞ
ƌŽĂĚƐŚŽƵůĚďĞŶĂƌƌŽǁĞĚ͘  ĞĂƵƚŝĨŝĐĂƚŝŽŶĂƚƚŚĞŝŶƚĞƌƐĞĐƚŝŽŶƐƐŚŽƵůĚĂůƐŽďĞĐŽŶƐŝĚĞƌĞĚ͘

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗ĞƚƚĞƌůŝŐŚƚŝŶŐƐŚŽƵůĚďĞĐŽŶƐŝĚĞƌĞĚƵŶĚĞƌƚŚĞďƌŝĚŐĞ͘  tŝĚĞƌƐŝĚĞǁĂůŬƐĂŶĚͬŽƌŵŽƌĞŽĨĂďƵĨĨĞƌƐŚŽƵůĚďĞƉƌŽǀŝĚĞĚ͘ 
dŚĞƌĞŝƐĐŽŶĐĞƌŶǁŝƚŚǁŚŽŵĂǇďĞŚĂŶŐŝŶŐŽƵƚŝŶƚŚĞƐŚĂĚŽǁƐƵŶĚĞƌƚŚĞďƌŝĚŐĞĂŶĚŝŶƚŚĞĂƌĞĂƐĂĚũĂĐĞŶƚƚŽƚŚĞƐŝĚĞǁĂůŬ͘  dƌĂĨĨŝĐ
ƐƉĞĞĚƐƐŚŽƵůĚďĞĐĂůŵĞĚƵŶĚĞƌƚŚĞďƌŝĚŐĞ͘

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗K'ŝƐĨŽĐƵƐĞĚŽŶŶŝŶĞĐŽƵŶƚŝĞƐĂŶĚǁŽƵůĚŶŽƚďĞŵƵĐŚŝŶǀŽůǀĞĚǁŝƚŚƐƵƉƉŽƌƚŝŶŐƵƐĞŽĨƚŚĞƐƉĂĐĞ͘K'ǁŝůůŚŽǁĞǀĞƌ͕
ƉƌŽǀŝĚĞƚŚĞŝƌtĂůŬĂďŝůŝƚǇƵĚŝƚ^ƚƵĚǇƚŽƵƐ͕ĂŶĚŵĂǇĐŽŶƐŝĚĞƌĞǆƚĞŶĚŝŶŐƚŚĞƐƚƵĚǇĚŽǁŶƚŽ/ͲϳϳƵŶĚĞƌƉĂƐƐĂŶĚ/ƌǁŝŶƌĞĞŬ'ƌĞĞŶǁĂǇ
;ƚŚŝƐŚĂƐďĞĞŶƌĞĐĞŝǀĞĚĂŶĚǁŝůůďĞƉƌŽǀŝĚĞĚĂƐĂƚƚĂĐŚŵĞŶƚͿ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗EŽƚŚŝŶŐŵŽƌĞƚŽĂĚĚ͘

ϭϮ͗ϯϬWDʹϭ͗ϬϬWD

 





MATTIE MARSHALL
ZĞƉƌĞƐĞŶƚŝŶŐtĂƐŚŝŶŐƚŽŶ,ĞŝŐŚƚƐ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗/ŶƐŝĚĞͮKƵƚŚĂƌůŽƚƚĞ͕ĨƵŶĚĞĚďǇ<ŶŝŐŚƚ&ŽƵŶĚĂƚŝŽŶ͕ŝƐĂŶĞǁĞĨĨŽƌƚƚŽƉůĂĐĞƚƌƵĞͲƐŝǌĞƌĞƉůŝĐĂƐŽĨ'ĂŶƚƚΘĞĐŚƚůĞƌŵƵƐĞƵŵ
ϴ
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Ϯ͘

ϯ͘

ϰ͘

ϱ͘

ĂƌƚƉŝĞĐĞƐŝŶƚŚĞĐŽƌƌŝĚŽƌ͘KŶĞƉŽƚĞŶƚŝĂůůŽĐĂƚŝŽŶŝƐĂƚŽŽŬĞƌǀĞŶƵĞΘĞĂƚƚŝĞƐ&ŽƌĚZŽĂĚʹĂƉŝĞĐĞƚŚĂƚǁŝůůŐŽŽŶĂďůĂŶŬǁĂůů͘
ŶŽƚŚĞƌůŽĐĂƚŝŽŶŝƐŝŶƚŚĞ&ŝǀĞWŽŝŶƚƐWĂƌŬ͘/ůŽǀĞƚŚĞĂƌƚƉŝĞĐĞƐ͊dŚĞƚŚĞŵĂƚŝĐǀŝƐŝŽŶŽĨŚŽƉĞ͘KŶĞǁŝůůĐƌĞĂƚĞĂŶŽƵƚĚŽŽƌůŝǀŝŶŐƌŽŽŵ͘
dŚĞĚĞƐƚŝŶĂƚŝŽŶĨŽƌĂƌƚŝŶƚŚĞĐŽƌƌŝĚŽƌƐŚŽƵůĚŶŽƚũƵƐƚďĞŚĞƌĞ;Ăƚ&ŝǀĞWŽŝŶƚƐͿ͘ǀĞƌǇǁŚĞƌĞ͕ŝƚŝƐŝŵƉŽƌƚĂŶƚ͙ĨĞǁĚĂǇƐĂŐŽ/ƚŽŽŬ
ƉŝĐƚƵƌĞƐŽĨƚŚĞ:^hƉĞĚĞƐƚƌŝĂŶďƌŝĚŐĞďĞŝŶŐƚĂŬĞŶĚŽǁŶ͘/ƚŵĂŬĞƐŵĞƐĂĚ͙ 

tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗ƵŶŝƋƵĞƐŚŽƉĂŶĚƌĞƐƚĂƵƌĂŶƚŐĂƚŚĞƌŝŶŐƐƉĂĐĞ͘tĞŚĂǀĞĂŐƌĞĂƚƉŝĞĐĞďǇdĞũƵŽůĂdƵƌŶĞƌ͘/ĂůǁĂǇƐĞŶǀŝƐŝŽŶĞĚĂƵŶŝƋƵĞ
ďŽŽŬƐƚŽƌĞŚĞƌĞ͘/ǁĂŶƚƚŽƐĞĞƐŽŵĞƚŚŝŶŐƚŚĂƚŝŶǀŝƚĞƐƚŚĞƐƚƵĚĞŶƚƐƚŽĐŽŵĞŽƵƚŽĨĐĂŵƉƵƐĂŶĚŶĂƚƵƌĂůůǇďůĞŶĚŝŶǁŝƚŚƚŚĞƐĞƚƚŝŶŐ
;ƐŚŽƉƉŝŶŐƚŚĞƌĞƌĂƚŚĞƌƚŚĂŶŝŶƚŚĞďĂƐĞŵĞŶƚŽĨƐƚƵĚĞŶƚĐĞŶƚĞƌͿ͘ƌŝŶŐĂŵŝǆĞĚƵƐĞǀŝƐŝŽŶĨŽƌZŽǌǌĞůůĞƐ&ĞƌƌǇZĚ͘ƌŝŶŐ:^h͕ƚŚĞĨĞĞů
ŽĨƚŚĞŐĂƚĞ͕ŽƵƚƚŽƚŚĞƌĞƐƚŽĨƚŚĞŝŶƚĞƌƐĞĐƚŝŽŶ͘DĂŬĞƐƵƌĞƚŚĂƚĞǀĞƌǇƚŚŝŶŐďƵŝůƚĐĂŶďĞƌĞďƵŝůƚ͘tĞƐŚŽƵůĚŚĂǀĞĞŶŐĂŐĞĚƚŚĞůŽŝƚĞƌĞƌƐ
ŝŶĐŽŶǀĞƌƐĂƚŝŽŶʹƐŽŵĞŽĨƚŚĞŵŚĂǀĞĂƌƚŝƐƚŝĐƚĂůĞŶƚ͘dŚĞǇĐĂŶŚĞůƉ͘tĞŚĂĚĂďŝŐĨĞƐƚŝǀĂů͕^ŽƵů:ƵŶĐƚŝŽŶ͕ŝŶƚŚĞ:^hůĂǁŶĂƌĞĂƐŽƵƚŚ
ŽĨƚŚĞƵŬĞ,Ăůů͘tĞŶĞĞĚĂƐƉĂĐĞƚŚĂƚĐĂŶĚŽƐŝŵŝůĂƌƚŚŝŶŐƐĂƚ&ŝǀĞWŽŝŶƚƐ͕ƉĞƌŚĂƉƐďǇĐůŽƐŝŶŐŽĨĨĂƐƚƌĞĞƚ͕ǁŝƚŚŶŝĐĞ͕ŝŶǀŝƚŝŶŐĂŶĚ
ƉĞƌŵĂŶĞŶƚƉƌŽǀŝƐŝŽŶƐĨŽƌŐĂƚŚĞƌŝŶŐĞǀĞŶƚƐ͘ 

^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗/ŶĂĚĚŝƚŝŽŶƚŽƚŚĞůŝŐŚƚƐ͕ƚŚĞƌĞĐŽƵůĚďĞƐŽŵĞĂƌƚǁŽƌŬĂƐǁĞůů͘^ŽĨƚĞŶŝƚ͘DĂŬĞŝƚĂƉůĂĐĞƚŽŐĂƚŚĞƌ͕ůŝŬĞĂƚDĐŽǁĞůů;/ͲϮϳϳ
ƵŶĚĞƌƉĂƐƐͿ͘

,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗tĞǁĂŶƚƚŽĐŽŶƚƌŝďƵƚĞƚŚĞƉƵďůŝĐĂƌƚƉŝĞĐĞ͘dŚĞŽǁŶĞƌƐŚŝƉŝƐƚŽĐŽůůĂďŽƌĂƚĞʹŬĞĞƉĐŽůůĂďŽƌĂƚŝǀĞĞĨĨŽƌƚƐƚŚƌŽƵŐŚŽƵƚƚŚĞ
ĐŽƌƌŝĚŽƌ͘ 

tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗sŝƐŝŽŶŝŶŐƉŝĞĐĞŵƵƐƚďĞĐĂƌƌŝĞĚŽƵƚĨŽƌƚŚĞĞŶƚŝƌĞĐŽƌƌŝĚŽƌ͘ŽŶƐƚĂŶƚůǇĐŽůůĂďŽƌĂƚŝŶŐ͘ůůŽĨƵƐŶĞĞĚƚŽďĞďƌŽƵŐŚƚŝŶ͘



ϵ



STAKEHOLDER INTERVIEW NOTES



ϭϮ͗ϯϬWDʹϭ͗ϬϬWD

 





SHANNON HUGHES
ZĞƉƌĞƐĞŶƚŝŶŐtĞƐůĞǇ,ĞŝŐŚƚƐ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗dŚĞƌĞŝƐĂŐƌĞĂƚŶĞĞĚĨŽƌƚŚŝƐ͘tĞƵƚŝůŝǌĞĚƚŚĞ;WŝůŽƚWƌŽũĞĐƚͿƉůĂǌĂƵŶƚŝůŝƚŐŽƚĐŽůĚ͘dŚĞĐŽŵŵƵŶŝƚǇƌĞĂůůǇǁĂŶƚƐƚŚĞ
ŐĂƚŚĞƌŝŶŐƐƉĂĐĞ͘ZĞƐŝĚĞŶƚƐĨƌŽŵŽƵƚƐŝĚĞƚŚĞĂƌĞĂĐĂŵĞƚŽƵƐĞƚŚĞƐƉĂĐĞ͘dŚĞƐƚƌĞĞƚŝƐŶŽǁƐƚĂƌƚŝŶŐƚŽĨĞĞůŚŽŵĞǇĂŶĚŝŶǀŝƚŝŶŐ͘ 

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗DĂŬĞŝƚĂĚĞƐƚŝŶĂƚŝŽŶʹŝŶǀŝƚŝŶŐ͘DŽƌĞǁĂůŬĂďůĞ͘/͛ĚůŝŬĞƚŽƐĞĞƐŽŵĞƚŚŝŶŐŝŶƉůĂĐĞŽĨƚŚĞĐŽŶǀĞŶŝĞŶĐĞƐƚĂƚŝŽŶ͘ƌĞĂƚĞ
ƐŽŵĞƚŚŝŶŐƚŽĚƌĂǁŝŶƚŚĞƌĞƐŝĚĞŶƚƐ͘^ĞĞŝĨǁĞĐĂŶůƵƌĞĂŶŝĐĞƌĞƐƚĂƵƌĂŶƚƚŽƚŚĞĂƌĞĂ͘tĞŶĞĞĚƚŚŝŶŐƐƚŚĂƚŵĂŬĞƚŚĞƐƉĂĐĞƐĂƚƚŚĞ
ŝŶƚĞƌƐĞĐƚŝŽŶŶŽƚŝĐĞĂďůĞ͘EŽƚŚŝŶŐŵĂŬĞƐǇŽƵƐůŽǁĚŽǁŶĂŶĚůŽŽŬͲƐŽŵĞƚŚŝŶŐďĞĂƵƚŝĨŝĞĚƚŚĂƚƌĞƉƌĞƐĞŶƚƐƚŚĞŵĂŝŶĞŶƚƌǇƚŽ,ŝƐƚŽƌŝĐ
tĞƐƚŶĚ͘^ŽŵĞƚŚŝŶŐƚŚĂƚĂůůŽǁƐǇŽƵƚŽƐĞĞƐŽŵĞĂĐƚŝŽŶĂŶĚŐƌĂŶƚƐƉƌŽǀŝƐŝŽŶĨŽƌŝƚ͘DĂŬĞƚŚĞƐƉĂĐĞĨĞĞůĐŽŚĞƐŝǀĞǁŝƚŚƚŚĞ:^h
ŐĂƚĞ͘ůĞŵĞŶƚƐŶĞĞĚƚŽďĞĨŝǆĞĚŝŶƉůĂĐĞʹƉĞƌŵĂŶĞŶƚ͘tĞĚŽŶ͛ƚǁĂŶƚƚŽůŽƐĞƚŚĞŝŶǀĞƐƚŵĞŶƚ͘dĞũƵŽůĂdƵƌŶĞƌĂƌƚƉŝĞĐĞĂƌĞĂŶĞĞĚƐƚŽ
ďĞŽƉĞŶĞĚƵƉ͘ 

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗/ƚŝƐĂŶƵŐůǇďĂƌƌŝĞƌŶŽǁ͘WĂƐƐŝŶŐƚŚƌŽƵŐŚƚŚĞůŝŐŚƚǁĂƐĐŽŽůŝĚĞĂ͕ďƵƚŝƚŶĞĞĚƐƚŽďĞĨŝǆĞĚĂŶĚǁŽƌŬŝŶŐƉĞƌŵĂŶĞŶƚůǇ͘dŚŝƐŝƐ
ĂŶŝŵĂŐĞƉƌŽďůĞŵǁĞĐŽŶƐƚĂŶƚůǇĐŽŵďĂƚ͗;ƚŚĞƉĞƌĐĞƉƚŝŽŶƚŚĂƚͿƚŚŝŶŐƐĚŽŶ͛ƚŐĞƚĨŝǆĞĚŝŶtĞƐƚŚĂƌůŽƚƚĞ͕ǁŚŝĐŚĐŽŶǀĞǇƐĂŵĞƐƐĂŐĞŽĨ
ŶĞŐůĞĐƚ͘

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗/ŶŽƌĚĞƌĨŽƌŽƵƌĐŽŵŵƵŶŝƚŝĞƐƚŽŵĂŝŶƚĂŝŶŝƚ͕ƚŚŝƐŚĂƐƚŽďĞƐŽŵĞƚŚŝŶŐƚŚĂƚŵĂŬĞƐƵƐƉƌŽƵĚ͘^ŽŵĞƚŚŝŶŐƚŚĂƚĚŽĞƐŶ͛ƚ
ŝŶĐůƵĚĞƵƐǁŝůůĨĂŝů͘/ĨŝƚŝƐƚƌƵůǇĂǀĂŝůĂďůĞĨŽƌŽƵƌĐŽŵŵƵŶŝƚŝĞƐƚŚĂƚǁŝůůĞŶŚĂŶĐĞŽƵƌŶĞŝŐŚďŽƌŚŽŽĚƐ͕ǁĞǁŝůůŚĞůƉŵĂŝŶƚĂŝŶŝƚ͘ 
ϭϬ



STAKEHOLDER INTERVIEW NOTES




ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗;tŝƚŚDƐ͘DĂƌƐŚĂůů͘Ϳ<ĞĞƉƚŚĞĐŽůůĂďŽƌĂƚŝŽŶŐŽŝŶŐ͘


ϭ͗ϬϬWDʹϭ͗ϯϬWD

 





JUSTIN HARLOW
ZĞƉƌĞƐĞŶƚŝŶŐŝĚĚůĞǀŝůůĞͲ^ŵĂůůǁŽŽĚŽŵŵƵŶŝƚǇKƌŐĂŶŝǌĂƚŝŽŶ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗/ŚĂǀĞĂƚƚĞŶĚĞĚĂůůƚŚĞĐŚĂƌƌĞƚƚĞƐŝŶƚŚŝƐĂƌĞĂŽǀĞƌƚŚĞůĂƐƚϯЪǇĞĂƌƐ͘  dŚĞƉƌŽĐĞƐƐĨŽƌƚŚĞĐŚĂƌƌĞƚƚĞƌĞĂůůǇĞŶĐŽƵƌĂŐĞƐ
ƉƵďůŝĐŝŶǀŽůǀĞŵĞŶƚĂŶĚƉĂƌƚŝĐŝƉĂƚŝŽŶďĞĐĂƵƐĞŽĨŚŽǁŝƚŝŶǀŽůǀĞƐĞǀĞƌǇŽŶĞ͘

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗WůĂĐĞͲŵĂŬŝŶŐʹĐƌĞĂƚĞƐŽŵĞƚŚŝŶŐƚŚĂƚĐŽŵŵƵŶŝĐĂƚĞƐ͞dŚŝƐŝƐĂWůĂĐĞ͖͟ďƌĂŶĚŝŶŐŝƚĂƐĂƉůĂĐĞ͘ƐǇŵďŽůƚŚĂƚǇŽƵŚĂǀĞ
ĂƌƌŝǀĞĚ͘ǁĞůĐŽŵŝŶŐĞŶǀŝƌŽŶŵĞŶƚ͘ƉůĂĐĞƚŽƌĞĂĚĂďŽŽŬ͘>ŽŝƚĞƌŝŶŐǁŽƵůĚŶŽƚďĞƐŽďĂĚŝĨƚŚĞƌĞǁĂƐƐŽŵĞƚŚŝŶŐĂĐƚŝǀĞƚŽĚŽƚŚĞƌĞ͘
DĂŬĞŝƚĂǁŝĨŝŚŽƚƐƉŽƚ͘ƵƐĞƌͲĨƌŝĞŶĚůǇƐƉĂĐĞ͘/ůŽǀĞůĂƌŐĞƐĐĂůĞŐĂŵĞƐ;ŽǀĞƌƐŝǌĞĐŚĞƐƐƉŝĞĐĞƐͿ͘WůĂĐĞƐƚŽƐŝƚ͘ƌŝŶŐŝŶŶĂƚƵƌĞĂŶĚĂ
ĨŽƵŶƚĂŝŶ͘ďŝŬĞƐŚĂƌĞƐƚĂƚŝŽŶ͘ĞƚƚĞƌ>ůĂŶƚĞƌŶůŝŐŚƚŝŶŐŝƐŶĞĞĚĞĚ͘WĞƌŵĂŶĞŶƚĂƌƚǁŽƌŬǁŝƚŚƚŚĞŚŝƐƚŽƌǇŽĨƚŚĞĐŽŵŵƵŶŝƚǇ͘ 

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗dŚĞůŝŐŚƚƐŚĂǀĞƚŽǁŽƌŬ͘ĚĚĂƌƚ͘dŚĞƵŶĚĞƌƉĂƐƐƚŽEŽĂ;DĂƚŚĞƐŽŶǀĞ͘ƵŶĚĞƌƉĂƐƐͿŝƐĂŐŽŽĚ͕ǁĞůĐŽŵŝŶŐĞǆĂŵƉůĞ͘
ƌĞĂƚĞĂŶĞǆƚĞŶƐŝŽŶŽĨhƉƚŽǁŶĂŶĚŵĂŬĞŝƚŝŶǀŝƚŝŶŐ͘/ůŝŬĞĂƌƚǁŝƚŚƉĞƌƐŽŶƐĂŶĚĨĂĐĞƐ͘^ŽŵĞƚŚŝŶŐƚŚĂƚŵĂŬĞƐƉĂƐƐĞƌƐͲďǇĐƵƌŝŽƵƐďǇ
ǁŚĂƚŝƐŚĞƌĞ͘/ƚŶĞĞĚƐƚŽĐƌĞĂƚĞƐŽŵĞƚŚŝŶŐƵŶŝƋƵĞĂŶĚŵĞŵŽƌĂďůĞ͕ůŝŬĞƚŚĞWŚŝůĂĚĞůƉŚŝĂ>ŽǀĞŵŽŶƵŵĞŶƚ͘/ƚŚŝŶŬŽĨŵƵůƚŝƉůĞůĂǇĞƌƐ
ĂŶĚƌĞƉĞĂƚŝŶŐĞůĞŵĞŶƚƐ͘DĂŬĞƚŚĞŵůĂƌŐĞĞůĞŵĞŶƚƐʹďŝŐĂŶĚŵĞŵŽƌĂďůĞ͘>ĂǇĞƌƐƚŚĂƚďƵĨĨĞƌƉĞĚĞƐƚƌŝĂŶƐĨƌŽŵĨĂƐƚƚƌĂĨĨŝĐƚŽ
ĞŶĐŽƵƌĂŐĞǁĂůŬŝŶŐ͘
ϭϭ
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ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗tĞĐĂŶƉĂƌƚŝĐŝƉĂƚĞŝŶĐůĞĂŶƵƉĂŶĚƉůĂŶĂŶĚƉƌŽŐƌĂŵĞǀĞŶƚƐĨŽƌƚŚĞƐƉĂĐĞ͘tĞĚĞĨŝŶŝƚĞůǇŶĞĞĚƚŚĂƚďƌĂŶĚŝŶŐ͕ůŝŬĞůĂƌŐĞ
ůĞƚƚĞƌƐƐƉĞůůŝŶŐ͞tĞƐƚŶĚ͟ĂƚƚŚĞƵŶĚĞƌƉĂƐƐ͕ĨŽƌĐŽŵŵƵŶŝƚǇďƵǇͲŝŶ͘ 

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗WĞŽƉůĞǁŝůůƌĞĂůůǇǁĂŶƚƚŚĞƐƉĂĐĞƚŽƚĂůŬĂďŽƵƚĐŽŵŵƵŶŝƚǇŚŝƐƚŽƌǇ͘DĂŬĞƚŚĞƐƉĂĐĞƵƐĂďůĞďǇĂůůƵƐĞƌƐ͕ŝŶĐůƵĚŝŶŐƐĞŶŝŽƌƐ͘
ŽŶƚŝŶƵĞƚŽŵŽĚŝĨǇƉůĂŶƐǁŝƚŚĨĞĞĚďĂĐŬʹƚŚĞĞĨĨŽƌƚŚĂƐƚŽďƵŝůĚƵƉƚƌƵƐƚǁŝƚŚƚŚĞĐŽŵŵƵŶŝƚǇĂŶĚƐĞĐƵƌĞďƵǇͲŝŶŝŶĂĐŽůůĂďŽƌĂƚŝǀĞ
ƉƌŽĐĞƐƐ͘

ϭ͗ϬϬWDʹϭ͗ϯϬWD

 





WILLIAM HUGHES
ZĞƉƌĞƐĞŶƚŝŶŐKĂŬůĂǁŶWĂƌŬ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  

;EŽƚĞ͗Dƌ͘,ƵŐŚĞƐǁĂƐĂǁĂůŬͲŝŶǁŚŽǁĂƐŶŽƚƐĐŚĞĚƵůĞĚ͘,ĞĚŝĚŶŽƚƌĞƐƉŽŶĚƚŽƚŚŝƐƋƵĞƐƚŝŽŶďĞĐĂƵƐĞŚĞũŽŝŶĞĚŝŶůĂƚĞŽŶ:ƵƐƚŝŶ
,ĂƌůŽǁ͛ƐŝŶƚĞƌǀŝĞǁ͘Ϳ 

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗tĞŶĞĞĚůŽǁĞƌůĞǀĞůůŝŐŚƚŝŶŐ͘/ĨǇŽƵĂƌĞŚĞƌĞĂƚŶŝŐŚƚ͕ǇŽƵƌĞĂůŝǌĞŚŽǁŵƵĐŚůŝŐŚƚŝƐůĂĐŬŝŶŐĂŶĚŚŽǁĚƌĂďŝƚůŽŽŬƐ͘dŚĞ
ƉůĂǌĂŶĞĞĚƐĞŶĞƌŐǇ͘/ƚŶĞĞĚƐƚŽŝŶƐƉŝƌĞƉĞŽƉůĞƚŽďĞŽƵƚǁŝƚŚƚŚĞŝƌŶĞŝŐŚďŽƌƐ͕ƚŽŐŽĨŽƌĂƐƚƌŽůůŽƌƌŝĚĞǇŽƵƌďŝŬĞ͘WůĂĐĞŚŝƐƚŽƌŝĐ
ĞůĞŵĞŶƚƐĂŶĚŵĂƌŬĞƌƐ͘tĞĂƌĞĂĐŽŵŵƵŶŝƚǇƚŚĂƚƐƚĂŶĚƐƚŽůŽƐĞŵƵĐŚŽĨŽƵƌŚŝƐƚŽƌǇͲƚĞůůŝŶŐǁŝƚŚƚŚĞƚƌĂŶƐŝƚŝŽŶƐĐŽŵŝŶŐ͕ƐŽǁĞŶĞĞĚ
ƚŚŝƐƚŽďĞĂďŽƵƚǁŚŽǁĞĂƌĞ͘ 

ϭϮ
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ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗/ƚŶĞĞĚƐƚŽĐƌĞĂƚĞƐŽŵĞƚŚŝŶŐŵĞŵŽƌǇͲŚŽůĚŝŶŐ͗ƚŚĂƚŵĂŬĞƐǇŽƵƚŚŝŶŬůĂƚĞƌ͕͞/ŬŶŽǁǁŚĞƌĞ/ĂŵďĞĐĂƵƐĞ/ƐĂǁƚŚŝƐ͙͕͟ĂŶĚ
͞/ƌĞŵĞŵďĞƌƚŚŝƐĂďŽƵƚŚĂƌůŽƚƚĞ͟;ůŝŬĞƚŚĞWŚŝůĂĚĞůƉŚŝĂ>ŽǀĞŵŽŶƵŵĞŶƚͿ͘hŶŝƋƵĞ͕ŽŶĞŽĨĂŬŝŶĚͲ͞ĂƵƚŚĞŶƚŝĐ͟ŝƐƚŚĞǁŽƌĚ͘/Ĩ/ƚŚŝŶŬ
ŽĨǁŚĂƚƚŚĞĂƌĞĂƌĞƉƌĞƐĞŶƚƐĂƵƚŚĞŶƚŝĐĂůůǇ͕/ƚŚŝŶŬŽĨŵƵƐŝĐ͕Ăƌƚ͕ĞĚƵĐĂƚŝŽŶ͘/ƚŵƵƐƚĞŵďŽĚǇƚŚĂƚŚŝƐƚŽƌǇ͘/ƚŚŝŶŬŽĨ:^hʹŚŽǁŝƚŝƐƚŚĞ
ŚŝŐŚĞƐƚƉŽŝŶƚŝŶƚŚĞĐŝƚǇ;ŶŽƚŵĂŶǇƉĞŽƉůĞŬŶŽǁƚŚŝƐĂďŽƵƚ:^hͿĂŶĚƚŚĂƚĐĂŶďĞƐŽŵĞƚŚŝŶŐƚŽƚĞůůĂƐƚŽƌǇĂďŽƵƚ͘ 

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗DǇǁŝĨĞŝƐŝŶǀŽůǀĞĚǁŝƚŚ<ĞĞƉŚĂƌůŽƚƚĞĞĂƵƚŝĨƵůĂŶĚ/͛ŵĂůǁĂǇƐŝŶǀŽůǀĞĚǁŝƚŚEĞŝŐŚďŽƌŚŽŽĚDĂƚĐŚŝŶŐ'ƌĂŶƚƐĞĨĨŽƌƚƐ͘
KƵƌŐŽĂůƐĂƐƌĞƐŝĚĞŶƚƐĂůǁĂǇƐŝŶĐůƵĚĞŚŽǁƚŽƚĂŬĞĐĂƌĞŽĨŽƵƌŶĞŝŐŚďŽƌŚŽŽĚƉůĂĐĞƐ͖ŝƚŝƐĂƉĂƌƚŽĨƵƐ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗DĂŬĞƐƵƌĞƚŚĂƚǁŚĂƚŝƐďĞŝŶŐĚŽŶĞŝƐĚŽŶĞǁŝƚŚĂůůŶĞŝŐŚďŽƌŚŽŽĚƐŝŶĐůƵĚĞĚ͕ŝŶĐůƵĚŝŶŐƚŚĞĐŽůůĂďŽƌĂƚŝŽŶŽĨĂůůƉĂƌƚƐŽĨƚŚĞ
ĐŽƌƌŝĚŽƌ͘

Ϯ͗ϬϬWDʹϮ͗ϯϬWD

 





ALYSIA OSBORNE & MARIA FLOREN
ZĞƉƌĞƐĞŶƚŝŶŐŚĂƌůŽƚƚĞĞŶƚĞƌŝƚǇWĂƌƚŶĞƌƐĂŶĚƚŚĞŝƌ,ŝƐƚŽƌŝĐtĞƐƚŶĚ/ŶŝƚŝĂƚŝǀĞ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  

ůǇƐŝĂƉƌŽǀŝĚĞĚĂŶƵƉĚĂƚĞŽĨ,ŝƐƚŽƌŝĐtĞƐƚŶĚ/ŶŝƚŝĂƚŝǀĞ͛ƐĞĨĨŽƌƚƐƚŽĚĂƚĞ͘,t/ŝƐĨĂĐŝůŝƚĂƚŝŶŐƚŚĞĐŽŵŵƵŶŝƚǇ͛ƐƚĂĐƚŝĐĂůƉůĂŶ
ƚŽĐƌĞĂƚĞĂŵŝǆĞĚƵƐĞĂĐƚŝǀŝƚǇĐĞŶƚĞƌĨƌŽŵ/ͲϳϳƚŽ&ƌĞŶĐŚ^ƚƌĞĞƚ͘dŚĞ<ŶŝŐŚƚ&ŽƵŶĚĂƚŝŽŶŚĂƐĨƵŶĚĞĚƚŚĞƉƌŽŐƌĂŵĨŽƌϯǇĞĂƌƐ;Ψϭ͘ϱ
ŵŝůůŝŽŶͿ͘dŚĞdĂĐƚŝĐĂůWůĂŶŚĂƐƚŚƌĞĞƐƚƌĂƚĞŐǇĂƌĞĂƐ͗͞ŶŐĂŐĞ͟ʹĐƌĞĂƚŝŶŐĐŽŶŶĞĐƚŝŽŶƐ͖͞WƌŽƐƉĞƌ͟ʹĐƌĞĂƚŝŶŐĂŶĂĐƚŝǀĞŶĞŝŐŚďŽƌŚŽŽĚ
ĐĞŶƚĞƌ͖ĂŶĚ͞ŶũŽǇ͟ʹĐƌĞĂƚŝŶŐŵĞŵŽƌĂďůĞƉůĂĐĞƐ͘/ƚƉƌŽǀŝĚĞƐǀĞƌǇƐƉĞĐŝĨŝĐƐƚƌĂƚĞŐŝĞƐĂŶĚĂƚŝŵĞĨƌĂŵĞĨŽƌĐŽŵƉůĞƚŝŶŐƚŚŽƐĞƐƚƌĂƚĞŐŝĞƐ͕
ǁŝƚŚĂŵĂƌŬĞƚŝŶŐĂŶĚĐŽŵŵƵŶŝĐĂƚŝŽŶƐƚƌĂƚĞŐǇƚŽĂĚǀĂŶĐĞƚŚĞŵ͘tĂǇĨŝŶĚŝŶŐĂŶĚŚŝƐƚŽƌŝĐĂůĂƐƐĞƚŝĚĞŶƚŝĨŝĐĂƚŝŽŶŝƐƉĂƌƚŽĨƚŚĞďƌĂŶĚŝŶŐ
ƐƚƵĚǇŶŽǁƵŶĚĞƌǁĂǇ͘dŚĞďƌĂŶĚŝŶŐƉƌŽũĞĐƚƚŝŵĞůŝŶĞŝƐƚŽƐƵƉƉŽƌƚƚŚĞE/W͕ƐŽƚŚĞďƌĂŶĚŝŶŐƉƌŽĐĞƐƐǁŝůůǁƌĂƉƵƉŝŶ:ƵŶĞʹǁŝƚŚďƌĂŶĚ
ϭϯ





STAKEHOLDER INTERVIEW NOTES
ŵĞƐƐĂŐŝŶŐ͕ďƌĂŶĚĐŽŶĐĞƉƚƐ͕ΘůŽŐŽĂƐƉĂƌƚŽĨƚŚĞĚĞůŝǀĞƌĂďůĞƐ;ĂůƚŚŽƵŐŚƚŚĞŬĞǇƉŝĞĐĞŝƐƚŚĞĐŽŵŵƵŶŝƚǇŵŽďŝůŝǌĂƚŝŽŶĨƌĂŵĞǁŽƌŬ
ƵŶĚĞƌŶĞĂƚŚͿ͘WĂƌƚŽĨƚŚĞďƌĂŶĚŝŶŐǁŝůůĂĚĚƌĞƐƐƐƚƌĂƚĞŐŝĞƐŽĨĐŽŵŵƵŶŝĐĂƚŝŽŶʹƐŽĐŝĂůŵĞĚŝĂ;ĞƚĐ͘ͿĂŶĚǁŝůůĂĚĚƌĞƐƐƚŚĞĚŝŐŝƚĂůĚŝǀŝĚĞŝŶ
ƚŚĞĂƌĞĂ͘tĞĂƌĞĐƵƌƌĞŶƚůǇĞŶŐĂŐŝŶŐƐƚĂŬĞŚŽůĚĞƌƐ͕ŵĂŬŝŶŐƐƵƌĞǁĞĂƌĞŐĞƚƚŝŶŐĞǀĞƌǇŽŶĞƚŽĐŽŶƚƌŝďƵƚĞ͘

ĞƐŝĚĞƐŚĞƌĞĨĨŽƌƚ͕ůǇƐŝĂŵĞŶƚŝŽŶĞĚŽƚŚĞƌĞŶŐĂŐĞŵĞŶƚĂĐƚŝǀŝƚŝĞƐƵŶĚĞƌǁĂǇ͘dŚĞϱWŽŝŶƚƐŽŵŵƵŶŝƚǇŽůůĂďŽƌĂƚŝǀĞŝƐŬŝĐŬŝŶŐ
ŽĨĨ^ĂǀŽƌǇ^ĂƚƵƌĚĂǇƐďĞŐŝŶŶŝŶŐŝŶƉƌŝů͘dŚŝƐŝƐĂďƌĞĂŬĨĂƐƚĨŽŽĚƚƌƵĐŬƌĂůůǇ͘dŚĞǇƵƐĞƚŚŽƐĞǁĞĞŬĞŶĚƐĂƐĞŶŐĂŐĞŵĞŶƚŽƉƉŽƌƚƵŶŝƚŝĞƐ͘
^ŽƚŚĂƚǁŽƵůĚďĞĂŶŽƉƉŽƌƚƵŶŝƚǇĨŽƌE/WƚŽĂůƐŽĞŶŐĂŐĞĂŶĚďƌŝŶŐƋƵĞƐƚŝŽŶŶĂŝƌĞƐĂŶĚďŽĂƌĚƐ͘ŽŶƚĂĐƚ:͛dĂŶǇĂĚĂŵƐ͘   

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗tĞŶĞĞĚĂĚĞĨŝŶĞĚŐĂƚŚĞƌŝŶŐƐƉĂĐĞʹŝŶƚĞƌĞƐƚŝŶŐ͕ĐŽůŽƌĨƵůĂŶĚƵŶŝƋƵĞ͘&ŽƌůŝŐŚƚŝŶŐ͕ƐŽŵĞƚŚŝŶŐŵŽƌĞƚŚĂŶũƵƐƚƉĞĚĞƐƚƌŝĂŶ
ůŝŐŚƚŝŶŐ;ŶŽƚũƵƐƚƚŚĞĂĐŽƌŶͿ͗ůŝŐŚƚƐŽŶƚƌĞĞƐĂŶĚƉŽůĞƐ͕ĞƚĐ͘ƌŝĐŬĞƚůŝŐŚƚƐŽŶĂůůŝŶƚĞƌƐĞĐƚŝŽŶĐŽƌŶĞƌƐ͘dŚŝŶŬĂďŽƵƚƉƌŽũĞĐƚƐ
ŝŶĐƌĞŵĞŶƚĂůůǇʹďĞĨŽƌĞ͕ĚƵƌŝŶŐĂŶĚĂĨƚĞƌĐŽŶƐƚƌƵĐƚŝŽŶ͘'ƌĂĚƵĂůƉƌŽŐƌĞƐƐŝƐŝŵƉŽƌƚĂŶƚĨŽƌďƵǇͲŝŶ͘^ůŽǁ͕ŐƌĂĚƵĂů͕ŝŵƉĂĐƚĨƵůĐŚĂŶŐĞǁŝůů
ŵĂŬĞƚŚĞĐŽŵŵƵŶŝƚǇůĞƐƐĨĞĂƌĨƵů͘dŚĞƉůĂǌĂĂƚƚŚĞĞŶĚŽĨ^ƚĂƚĞ^ƚƌĞĞƚĐŽƵůĚŐŽƐŽŽŶĞƌƚŚĂŶƚŚĞŽƚŚĞƌƐƚƵĨĨʹǁŚĂƚĐĂŶǁĞĚŽŚĞƌĞŝŶ
ƚŚĞŝŶƚĞƌŝŵƚŽďƵŝůĚŵŽŵĞŶƚƵŵ͍ 

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗ĂƉŝƚ͘:<͘EŽ/͛ŵŶŽƚ͘-ƚůĞĂƐƚ͕ŵĂŬĞŝƚĂŵƵĐŚƐŽĨƚĞƌĞǆƉĞƌŝĞŶĐĞ͘dŚĞƌĞŝƐƚŽŽŵƵĐŚŚĂƌĚƐƵƌĨĂĐĞŽƵƚƚŚĞƌĞĂŶĚůĂĐŬŽĨ
ůŝŐŚƚŝŶŐ͘ůƐŽƐŽŵƵĐŚĚĂƌŬƐŚƌƵďďĞƌǇ͘EŽƚĞŶŽƵŐŚĐŽůŽƌĂŶĚǀŝďƌĂŶĐǇ͘ůŽƚŽĨůĂŶĞƐƉĂĐĞƚŚĞƌĞʹǁŚǇŶŽƚŝŶĐŽƌƉŽƌĂƚĞƐŽŵĞƚŚŝŶŐ
ŐƌĞĞŶƵŶĚĞƌŶĞĂƚŚ͍DŽƌĞůŝŐŚƚŝŶŐĂŶĚǀŝďƌĂŶƚ͕ůŽĐĂůĂƌƚŝŶƚĞƌǀĞŶƚŝŽŶƐ͘DƵƌĂůƐʹǁĞŚĂǀĞĂŵƵƌĂůƉƌŽŐƌĂŵǁĞĐĂŶĞŵƉůŽǇŚĞƌĞ͘ 

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗ŝƚǇŚĂƐƚŽĐƌĞĂƚĞĂƉƌŽŐƌĂŵŽƌĞŶƚĞƌǁŝƚŚĂůĞĂƐĞĂŐƌĞĞŵĞŶƚǁŝƚŚĂŶŽŶƉƌŽĨŝƚƚŽŵĂŝŶƚĂŝŶƚŚĞƐƉĂĐĞĂŶĚƚĂŬĞŽŶůŝĂďŝůŝƚǇ͘
tĞĐŽƵůĚŶ͛ƚĚŽĨŽŽĚƚƌƵĐŬƐďĞĐĂƵƐĞŝƚǇƌĞƋƵŝƌĞƐĂĨĞƐƚŝǀĂůƉĞƌŵŝƚ͘tĞŶĞĞĚĂŶĞĨĨŝĐŝĞŶƚĂŶĚĞĨĨĞĐƚŝǀĞƉƌŽŐƌĂŵ͘zĞƐ͕ĂƐƉĂƌƚŽĨƚŚŝƐ
ƉƌŽĐĞƐƐǁĞŶĞĞĚƚŽŝĚĞŶƚŝĨǇĐŽŵŵƵŶŝƚǇƉĂƌƚŶĞƌƐĂŶĚƐƚƌĂƚĞŐǇʹǁŚŽĂƌĞƚŚĞƉĂƌƚŶĞƌƐƚŽŵĂŬĞŝƚŚĂƉƉĞŶ͘tĞŚĂǀĞĂŶĞǆŝƐƚŝŶŐ
ƉĂƌƚŶĞƌƐŚŝƉƐƚƌƵĐƚƵƌĞƚŚĂƚǁĞĐĂŶƐŚŽƌĞƵƉŵŽƌĞĞĂƐŝůǇŝŶtĞƐƚŶĚƚŚĂŶĞůƐĞǁŚĞƌĞ͘ƵƚƚŚĞŝƚǇŚĂƐƚŽŵĂŬĞƚŚĞƉƌŽŐƌĂŵĞĂƐŝĞƌĨŽƌ
ŽƵƌĨĞƐƚŝǀĂůƉƌŽŐƌĂŵ͘KƉĞŶ^ƚƌĞĞƚƐ;ǁŚŝĐŚǁĂƐĂŶĂƐƚŽƵŶĚŝŶŐƐƵĐĐĞƐƐ͕ďǇƚŚĞǁĂǇͿǁĂƐůŝŬĞĂƐŬŝŶŐĨŽƌĂŬŝĚŶĞǇ͘&ƵŶĚŝŶŐĂŶĚ
ƉĂƌƚŶĞƌƐŚŝƉƐƚƌĂƚĞŐǇŚĂƐƚŽŚĂƉƉĞŶʹǁĞŶĞĞĚƚŽŝĚĞŶƚŝĨǇĨƵŶĚŝŶŐƐŽƵƌĐĞƐ͗Ğ͘Ő͘DĂƚĐŚŝŶŐ'ƌĂŶƚ͘^ŚĂƐŵŽŶĞǇǁŝůůŝŶŐƚŽƐŚĂƌĞ͘ZĂŝů
dƌĂŝů^ǇŵƉŚŽŶǇƚŚƌŽƵŐŚ<ĂďŽŽŵŝƐĂŶĞǆĂŵƉůĞƚŚĂƚĐĂŶďĞƉůƵŐŐĞĚŝŶǁŝƚŚĂƐƚƌĂƚĞŐǇ͘WŚĂƐƚŚĂƚĂďŝůŝƚǇƚŽƉƵůůŝŶĨƵŶĚŝŶŐǁŝƚŚ
ϭϰ
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ŶĞŝŐŚďŽƌŚŽŽĚƐŽŶďŽĂƌĚ;ǁŝƚŚĂƐƚƌĂƚĞŐǇͿ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗tĞĂƌĞĂůůǁŽƌŬŝŶŐƚŽŵĂŬŝŶŐƚŚŝƐĂŐƌĞĂƚĐŽŵŵƵŶŝƚǇ͘tĞŶĞĞĚƚŽďĞŵŽƌĞŝŶĐůƵĚĞĚŝŶƚŚĞƐƚƌĂƚĞŐŝĐƉůĂŶŶŝŶŐ͘/ƚŚĞůƉƐƵƐ
ƚŽŬŶŽǁǁŚĂƚǁĞĂƌĞĂĚǀŽĐĂƚŝŶŐĨŽƌ͘/ƚŝƐŐŽŝŶŐƚŽƚĂŬĞƵƐĂůů͘ƌŝŶŐŝŶƚŚĞůŽĐĂůƐŽĐŝĂůĂŶĚƉŽůŝƚŝĐĂůƉĂƌƚŶĞƌŝŶŐ͘dŚŝƐĐŽŵŵƵŶŝƚǇ
ĞŵďƌĂĐĞƐůŽĐĂůĂƌƚŝƐƚƐŵŽƌĞƚŚĂŶŽƚŚĞƌĐŽŵŵƵŶŝƚŝĞƐďĞĐĂƵƐĞƚŚĞǇƚƌƵƐƚƚŚĞŵƚŽŬŶŽǁƚŚĞĐŽŵŵƵŶŝƚǇďĞƚƚĞƌƚŚĂŶŽƵƚƐŝĚĞƌƐ͘/ĨǁĞ
ƚƌƵůǇǁĂŶƚƚŽƐƵƉƉŽƌƚƚŚĞŝƌǀŝƐŝŽŶ͕ŚŽǁĚŽǁĞĚŽŝƚĨƌŽŵĂƉŽůŝĐǇůĞǀĞů͍ZŝŐŚƚŶŽǁŝƚŝƐůŝŬĞĂŐƵĞƌƌŝůůĂƉůĂĐĞͲŵĂŬŝŶŐĞĨĨŽƌƚĨŽƌƚŚĞŵ
ďĞĐĂƵƐĞŝƚŝƐŚĂƌĚƚŽŐĞƚƚŚŝŶŐƐĚŽŶĞ͘tŚǇƚŚĞŶĞǁƌƵůĞƐŝĨƚŚŝƐŝƐǁŚĂƚƚŚĞĐŽŵŵƵŶŝƚǇŝƐĂůƌĞĂĚǇĚŽŝŶŐ͍

ϯ͗ϬϬWDʹϯ͗ϯϬWD

 





GREG PAPPANASTOS
ZĞƉƌĞƐĞŶƚŝŶŐƌŐŽƐĚǀŝƐŽƌƐͬ^ĂǀŽŶĂDŝůůZĞĚĞǀĞůŽƉŵĞŶƚ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗dƌĂĨĨŝĐŝƐŝŶĐƌĞĂƐŝŶŐŝŶƚŚĞĂƌĞĂ;ĂƚůĞĂƐƚƉĞƌĐĞŝǀĞĚͿ͘^ƉĞĞĚŝŶŐĐŽŶƚŝŶƵĞƐƚŽďĞĂƉƌŽďůĞŵ͕ĞƐƉĞĐŝĂůůǇŽŶZŽǌǌĞůůĞƐ&ĞƌƌǇZĚ͘
EĞǁĚĞǀĞůŽƉŵĞŶƚŽŶ^ƚĂƚĞ^ƚƌĞĞƚŚĂƐďĞĞŶƐŝŐŶŝĨŝĐĂŶƚǁŝƚŚĚĞǀĞůŽƉŵĞŶƚŝŶƚĞƌĞƐƚƐƌŝƐŝŶŐ͘dŚĞƐĞƌǀŝĐĞƐƚĂƚŝŽŶĂĐƋƵŝƐŝƚŝŽŶ;ďĞŚŝŶĚ
DͲŝĚĚůĞWŽŝŶƚͿǁŝůůŝŶĐƌĞĂƐĞƚƌĂĨĨŝĐƚŽ^ƚĂƚĞ^ƚƌĞĞƚ͘   

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗ϭͿWƵďůŝĐƐĂĨĞƚǇʹƚƌĂĨĨŝĐĐĂůŵŝŶŐ͕ĐƌĞĂƚŝŶŐďĞƚƚĞƌǀŝĞǁĐŽƌƌŝĚŽƌƐ͕ĂĚĚƌĞƐƐŝŶŐƚŚĞůŽŝƚĞƌŝŶŐ͘ϮͿtĂǇĨŝŶĚŝŶŐ͘^ĂǀŽŶĂŚĂƐŶŽ
ŐŽŽĚŵĂƌŬĞƚŝŶŐǁŝŶĚŽǁƐ͘/ƚŝƐĂůŽŶŐƵƉŚŝůůŚĂůĨŵŝůĞ͘EŽƐĞŶƐĞŽĨĐŽŶŶĞĐƚŝŽŶďĞƚǁĞĞŶƚŚŽƐĞƚŚŝŶŐƐ͘ϯͿWĞĚĞƐƚƌŝĂŶŝŵƉƌŽǀĞŵĞŶƚƐƚŽ
ƚŚĞWůĂǌĂ͘;ĚĚƌĞƐƐŝŶŐŽƚŚĞƌŬŝŶĚƐŽĨŝŵƉƌŽǀĞŵĞŶƚƐ͙Ϳ/ƚŝƐǀĞƌǇĚŝĨĨŝĐƵůƚ͕ĨƌŽŵŽƵƌĞǆƉĞƌŝĞŶĐĞŝŶ^ŽƵƚŚŶĚ͕ƚŽĚŽĨŽŽĚƚƌƵĐŬƌĂůůŝĞƐ͕
ďĞĐĂƵƐĞǇŽƵũƵƐƚŶĞĞĚƚŚĞƐƉĂĐĞ͕ƚŚĞƉĂƌŬŝŶŐ͕ƚŚĞƐĞĂƚŝŶŐĂŶĚŚĂŶŐŽƵƚƐƉĂĐĞ͕ŶŽƚũƵƐƚƉĂƌŬŝŶŐƐƉĂĐĞĨŽƌƚŚĞƚƌƵĐŬƐ͘zŽƵŚĂǀĞƚŽŚĂǀĞ
ŵŽƌĞƚŚĂŶũƵƐƚƚŚĞƐƚƌĞĞƚƚŽĚŽĨŽŽĚƚƌƵĐŬƌĂůůŝĞƐ͘DĂŬĞƐƵƌĞǇŽƵƌĞĂůůǇŚĂǀĞƌŽŽŵƚŽĚŽŝƚ͘sĞƌƐĂƚŝůĞŚĂƌĚƐĐĂƉĞŵĂǇďĞďĞƚƚĞƌůŽŶŐ
ƚĞƌŵʹĨŽƌĞǆĂŵƉůĞƉĂǀĞŵĞŶƚŽŶƚŚĞ;ǁŽŵĞŶ͛ƐƐŚĞůƚĞƌͿŐƌĂǀĞůůŽƚ͘DĂǇďĞĚŽŝĐĞĐƌĞĂŵƐƚĂŶĚƐ͘
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ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗dŚĞŵƵĐŚďŝŐŐĞƌŝƐƐƵĞĨŽƌǁĂůŬĂďŝůŝƚǇŝƐƚŚĂƚŵĂƐƐŝǀĞŝŶƚĞƌƐĞĐƚŝŽŶŽĨĚĞĂĚƐƉĂĐĞĂƚƚŚĞĐůŽǀĞƌůĞĂĨǇŽƵƌĞĂůůǇĐĂŶ͛ƚƌĞŵŽǀĞ͘
dŚĞƌĞƐŚŽƵůĚďĞŵŽƌĞĚŝƐĐƵƐƐŝŽŶĂƚƚŚĞƉůĂŶŶŝŶŐůĞǀĞůĂďŽƵƚĐƌĞĂƚŝŶŐŵŽƌĞďƵŝůĚĂďůĞůĂŶĚŽŶƚŚĞŝŶƚĞƌĐŚĂŶŐĞ͘tĞ͛ǀĞĨĂĐŝůŝƚĂƚĞĚ
ŵĂũŽƌĚĞĂůƐǁŝƚŚƚŚĂƚŬŝŶĚŽĨŝŶƚĞƌĐŚĂŶŐĞƌĞĐůĂŵĂƚŝŽŶďĞĨŽƌĞ͘dŚĞƌĞŝƐŶŽƚŵƵĐŚǇŽƵĐĂŶĚŽĂďŽƵƚƐŽĨƚĞŶŝŶŐƵƉ͘/ŶŵǇŵŝŶĚ͕
ƐĞƉĂƌĂƚŝŶŐƉĞĚĞƐƚƌŝĂŶƐĂŶĚĐǇĐůŝƐƚƐŝƐƚŚĞŵŽƐƚŝŵƉŽƌƚĂŶƚĂŶĚĞĨĨĞĐƚŝǀĞƚŚŝŶŐǇŽƵĐĂŶĚŽŚĞƌĞ͘dŚĞĚŝƐƚĂŶĐĞǇŽƵŚĂǀĞƚŽƚƌĂǀĞůŝƐƚŚĞ
ŝƐƐƵĞ͘,ĂǀŝŶŐĂƉƌŽƚĞĐƚĞĚďŝŬĞůĂŶĞŝŶƚŚĞƐƚƌĞĞƚǁŝƚŚďŽůůĂƌĚƐŽƌƐĞƉĂƌĂƚŝŽŶƐŝƐĂŶĞĂƐǇĨŝǆ͘ŽǁŚĂƚǇŽƵĐĂŶĂĞƐƚŚĞƚŝĐĂůůǇƚŽŝŵƉƌŽǀĞ
ŝƚ͘>ŝŐŚƚŝŶŐŝƐĐƌŝƚŝĐĂů͘WĞƌĐĞƉƚŝŽŶŽĨƐĂĨĞƚǇĚŝŵŝŶŝƐŚĞƐŐƌĞĂƚůǇǁŝƚŚŽƵƚůŝŐŚƚ͘ĞĨŝŶŝƚĞůǇǇŽƵǁĂŶƚƚŚĂƚƐĞƉĂƌĂƚŝŽŶĂŶĚďƵĨĨĞƌŝŶŐ͘
ƉƌŽƚĞĐƚĞĚďŝŬĞůĂŶĞŐĞƚƐŵŽƐƚůǇǁŚĂƚǇŽƵŶĞĞĚ͘WĞƌŚĂƉƐ͕ǁŝƚŚĂůůŝƚƐƉƌŽďůĞŵƐ͕ůŽŽŬĂƚƚŚĞďƌŝĚŐĞĂƐĂƉůĂĐĞƚŽŶŽƚĚŝƌĞĐƚƉĞĚĞƐƚƌŝĂŶ
ĂŶĚĐǇĐůŝŶŐƚƌĂĨĨŝĐ͍&ŝŶĚŽƚŚĞƌƌŽƵƚĞƐ͍WƵƚĚŽůůĂƌƐƚŽŽƚŚĞƌŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǇŝĞůĚŐƌĞĂƚĞƌĚĞǀĞůŽƉŵĞŶƚƉŽƚĞŶƚŝĂů͘dŚŝŶŐƐƚŚĂƚ
ĞŶŚĂŶĐĞƚŚĞƉůĂǌĂ͘^ƉĞŶĚƚŚĞƌĞĂůĚŽůůĂƌƐŽŶŽƚŚĞƌŝŵƉƌŽǀĞŵĞŶƚƐ͘ 

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗tŚŽŚĂƐƚŚĞƌŝŐŚƚƚŽƉƌŽŐƌĂŵŝƚŶĞĞĚƐĂĚĚƌĞƐƐŝŶŐ͘dŚŝŶŬƚŚƌŽƵŐŚƚŚĂƚƉŝĞĐĞǁĞůů͘EĞŝŐŚďŽƌŚŽŽĚƐĐĂŶďĞƚĞƌƌŝƚŽƌŝĂůĂŶĚ
ĐůŽƐĞĚŽĨĨƚŽŽƵƚƐŝĚĞŝĚĞĂƐ͘dŚĞƐĞƚŚŝŶŐƐĂůƐŽĂůǁĂǇƐƉŽƐĞƌŝƐŬƐĂŶĚůŝĂďŝůŝƚŝĞƐ͘,ŽǁĂƌĞǁĞŐŽŝŶŐƚŽƌĂŝƐĞƚĂǆĞƐƐŝŶĐĞĂŶD^ŝƐ
ƵŶƐƵƉƉŽƌƚĂďůĞŚĞƌĞ͍&ŽƌƚĞŶǇĞĂƌƐ^ŽƵƚŚŶĚD^ĐŽƵůĚŶ͛ƚĚŽŝŵƉƌŽǀĞŵĞŶƚƐŽƵƚƐŝĚĞĂƐŵĂůůĂƌĞĂ͕ĂŶĚƚŚĞƉŽƌƚŝŽŶƐŝŶƚŚĞD^
ŽƵƚƐŝĚĞƚŚĂƚĂƌĞĂŬĞƉƚĚĞŵĂŶĚŝŶŐĂŶĚǁŽŶĚĞƌŝŶŐǁŚĞŶƚŚĞŝƌƚĂǆĚŽůůĂƌƐǁŽƵůĚƌĞĂĐŚƚŚĞŵ͘dŽŵĞƚŚĞƐƉĂĐĞĐĂŶďĞƉƵďůŝĐůǇŽǁŶĞĚ͕
ďƵƚƉƌŽŐƌĂŵŵŝŶŐĐĂŶďĞĚĞĐŽƵƉůĞĚ͘^ŽƚŚŝŶŬĐĂƌĞĨƵůůǇĂďŽƵƚǁŚĂƚǇŽƵƉƵƚŚĞƌĞ͘ƵŝůĚŝŵƉƌŽǀĞŵĞŶƚƐůŝŬĞĂŐůĂƐƐďŽǆǁŝƚŚĂĨĂƌŵĞƌƐ
ŵĂƌŬĞƚ͘&ŽŽĚƚƌƵĐŬŵŽŶĞǇĚŽĞƐŶ͛ƚŐĞŶĞƌĂƚĞƉƌŽŐƌĂŵŵŽŶĞǇ͘zŽƵŚĂǀĞĂďƵƐŬŝŶŐƉƌŽŐƌĂŵŝŶhƉƚŽǁŶ͘/ƚŚĂƐƚŽďĞĐƵƌĂƚĞĚŚĞƌĞƚŚĂƚ
ǁĂǇƚŽŐĞŶĞƌĂƚĞƵƐĞƐƚŚĂƚĚƌĂǁƉĞŽƉůĞĂŶĚĐƌĞĂƚĞĂƌĞǀĞŶƵĞƐƚƌĞĂŵ͘/ǁŽƵůĚĂůƐŽƐƵƐƉĞĐƚƚŚĂƚWǁŝůůŚĂǀĞĂŶŝŶƚĞƌĞƐƚƚŽ
ŵĂŝŶƚĂŝŶĂƉŽƐŝƚŝŽŶŚĞƌĞĨŽƌƚŚĞŝƌƚŚƌĞĞǇĞĂƌƐŽĨŝŶǀĞƐƚŵĞŶƚŚĞƌĞ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗ůƵĞůĂǌĞŝƐĚŽŝŶŐŐƌĞĂƚďƵƐŝŶĞƐƐʹƚŚĞŝƌĚŝƐƚƌŝďƵƚŝŽŶŵŽĚĞůŝƐƉŝĐŬŝŶŐƵƉƐƉĞĞĚ͕ƐŽŵŽƌĞďƵǇĞƌƐĂƌĞŐĞƚƚŝŶŐĨĂŵŝůŝĂƌǁŝƚŚ
ƚŚĞďƌĂŶĚ͘,ŽǁĞǀĞƌ͕ƚŚĞŝƌĂďŝůŝƚǇƚŽŐĞƚƉĞŽƉůĞƚŽƚŚĞƌĞǁĞƌǇŝƐƐƚŝůůĐƌŝƚŝĐĂůĂŶĚĂďŝŐĐŽŶĐĞƌŶŝƐƚŚĞƌĞƌŽƵƚŝŶŐĨŽƌ'>Ϯ͘WĞƌŚĂƉƐĂůůŽǁ
͞ďůƵĞďůĂǌĞƐ͟;ƚĞŵƉŽƌĂƌǇƉƉĂůĂĐŚŝĂŶdƌĂŝůͲƐƚǇůĞƐŝŐŶĂŐĞͿƚŽďĞƉƵƚŽŶƐƚƌĞĞƚ͘
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ϯ͗ϯϬWDʹϰ͗ϬϬWD

 





T’AFO FEIMSTER
ZĞƉƌĞƐĞŶƚŝŶŐ>d/,ŽůůĂƌĚ'ƌĞĞŶDƵƐĞƵŵ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗/͛ŵǁŽƌŬŝŶŐǁŝƚŚWƵďůŝĐƌƚ,ŝƐƚŽƌǇƉůŽƚƐĐƵƌƌĞŶƚůǇ͘KŶĞŝƐĂƚƚŚĞtĂƐŚŝŶŐƚŽŶ,ĞŝŐŚƚƐŶĞŝŐŚďŽƌŚŽŽĚĞŶƚƌǇŽŶŽŽŬĞƌ
ǀĞŶƵĞƚŽƐĞĞǁŚĂƚǀŝƐƵĂůŝŵĂŐĞƌǇƚŚĞǇŵŝŐŚƚǁĂŶƚŽŶĂƐĞůĞĐƚĞĚĂƌƚƉůŽƚŝŶĂŵĞĚŝĂŶ͘tĞĂƌĞŚŽƉŝŶŐƚŚĂƚŽůĚƌĂŝůƚƌĂĐŬƐŵĂǇďĞ
ƵŶĐŽǀĞƌĞĚĚƵƌŝŶŐƚŚĞƐƚƌĞĞƚĐĂƌĐŽŶƐƚƌƵĐƚŝŽŶƐŽƚŚĂƚǁĞĐĂŶĐƌĞĂƚĞĂŶĂƌƚƉŝĞĐĞǁŝƚŚƚŚĞƚƌĂĐŬƐ͘;dŚĞƐĞƚƌĂĐŬƐǁŽƵůĚďĞƐƉĞĐŝĂůƚŽƚŚĞ
ŶĞŝŐŚďŽƌŚŽŽĚ͕ƐŝŶĐĞtĂƐŚŝŶŐƚŽŶ,ĞŝŐŚƚƐǁĂƐĚĞǀĞůŽƉĞĚŝŶϭϵϭϬĂƐŚĂƌůŽƚƚĞ͛ƐĨŝƌƐƚĨƌŝĐĂŶŵĞƌŝĐĂŶƐƚƌĞĞƚĐĂƌƐƵďƵƌď͘Ϳ   

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗&ŝƌƐƚ͕/ƐĞĞƚŚĞƐƉĂĐĞďĞŝŶŐĂŶĂƐƚĂƚŝĐƚƌĂŶƐŝƚŝŽŶĂůƉůĂĐĞĨŽƌŝŶĚŝǀŝĚƵĂůƐŽĨƚŚĞĐŽŵŵƵŶŝƚǇĂƐƚŚĞǇŐŽƚŽĂŶĚĨƌŽŝŶƚŚĞ
ŵŽǀĞŵĞŶƚŽĨƚŚĞĐŽŵŵƵŶŝƚǇƚƌĂĨĨŝĐŽƌƉĞƌŚĂƉƐĂƉůĂĐĞƚŽƐƚŽƉΘƌĞůĂǆ͕ƚĂƐƚĞĂŶĚƐŶĂĐŬƐ͕ƚĂŬĞŝŶƚŚĞƐŽƵŶĚƐŽĨƐƚƌĞĞƚŵƵƐŝĐ͕ƐƚƌĞĞƚ
ƉĞƌĨŽƌŵĂŶĐĞƐ͕ĂƉůĂĐĞĨŽƌĐĂƐƵĂůŵĞĞƚƵƉƐ͕ůŝŐŚƚƐŚŽƉƉŝŶŐŽƌũƵƐƚƐŝŐŚƚƐĞĞŝŶŐ͘>ŽŽŬĨŽƌƚŚĞŝŶƐƉŝƌĂƚŝŽŶĂƚdŚĞ^ƋƵĂƌĞʹƉĂƌƚŝĐƵůĂƌůǇĂƚ
ƚŚĞƐƚĂƚƵĞƐŽŶƚŚĞĐŽƌŶĞƌƐŽĨdƌĂĚĞĂŶĚdƌǇŽŶ͘/ǁĂŶƚƚŽƐĞĞƐŽŵĞƚŚŝŶŐůŝŬĞdŚĞ^ƋƵĂƌĞŚĞƌĞ͊^ŽŵĞƐǇŵďŽůŝĐƐĐƵůƉƚƵƌĞŽŶĞĂĐŚ
ĐŽƌŶĞƌƚŚĂƚƌĞƉƌĞƐĞŶƚƐĂŶĚŵĞŵŽƌŝĂůŝǌĞƐŽƵƌŚŝƐƚŽƌǇ͕ƐƵƌƌŽƵŶĚŝŶŐƚŚĞŝŶƚĞƌƐĞĐƚŝŽŶ͘WƵƚůŝŐŚƚƐŝŶƚŚĞƚƌĞĞƐ͘ŽŶĐƌĞƚĞďĞŶĐŚĞƐͬƚĂďůĞƐ͘
ŶǇǁĂůůƐƐŚŽƵůĚŚĂǀĞĂƌƚƚŚĂƚƌĞĨůĞĐƚƐƚŚĞĐŽŵŵƵŶŝƚǇ͘

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗/ƚƌŝĞĚƚŽĂƉƉƌĞĐŝĂƚĞƚŚĞĨƵůůĞĨĨĞĐƚŽĨƚŚĞĂƌƚǁŽƌŬďƵƚ/ŚĂǀĞŶĞǀĞƌƐĞĞŶŝƚ͊>ŝŐŚƚŝŶŐǁĂƐŐŽŽĚĂƐĂĐŽŶĐĞƉƚ͕ďƵƚƚŚĞŶƚŚĞƌĞ
ŝƐŶŽƚŚŝŶŐƚŚĞƌĞĚƵƌŝŶŐƚŚĞĚĂǇ͘zŽƵŶĞĞĚĚĂǇƚŝŵĞĨĞĂƚƵƌĞƐ͘ 

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗ƐĂŶŽƌŐĂŶŝǌĂƚŝŽŶ͕ǁĞĐŽƵůĚďĞĂƉĂƌƚŶĞƌŽĨĂĐŽƌĞĐŽŵŵƵŶŝƚǇĐŽŵŵŝƚƚĞĞƚŚĂƚ͛ƐŵĂĚĞƵƉŽĨŝŶĚŝǀŝĚƵĂůƐ͕ŽƌŐĂŶŝǌĂƚŝŽŶ͕
ϭϳ



STAKEHOLDER INTERVIEW NOTES



ĞƚĐ͕͘ǁŚŽĐĂŶŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶ͕ĂŶĚŽǁŶŽƌŚĂǀĞĂĐĐĞƐƐƚŽƌĞƐŽƵƌĐĞƐƚŚĂƚĐŽƵůĚŵĂŶĂŐĞƚŚŽƐĞĂƌĞĂƐ͘tĞ;>d/,ͿƉƌŽǀŝĚĞĐĞƌƚĂŝŶ
ƉƌŽŐƌĂŵƐƚŚĂƚĐŽƵůĚĐŽŵƉůĞŵĞŶƚƚŚĞƐƉĂĐĞ͘ŶŽƚŚĞƌƐƵŐŐĞƐƚŝŽŶĐŽƵůĚďĞƚŽĐŽŶƚƌĂĐƚŽƵƚƋƵĂůŝĨŝĞĚŝŶĚŝǀŝĚƵĂů͕ŐƌŽƵƉƐ͕ŽƌŐĂŶŝǌĂƚŝŽŶ͕
ďƵƐŝŶĞƐƐ͕ĞƚĐ͕͘ĨŽƌƉĞƌŝŽĚŽǁŶĞƌƐŚŝƉ͕ƐĂǇĂǇĞĂƌ͕ƚŽŽƉĞƌĂƚĞĂŶĚŵĂŝŶƚĂŝŶƚŚĞƐƉĂĐĞ͘dŚŝƐĐŽƵůĚďĞĚŽŶĞǀŝĂ;ƌĞĚŝƐƚƌŝďƵƚŝŽŶͿŐƌĂŶƚƐƚŽ
ƚŚĞƐĞůĞĐƚĞĚƉĞƌŝŽĚŽǁŶĞƌ;ŵĂŶĂŐĞƌͿďĂƐĞĚŽŶƚŚĞŝƌĂƉƉůŝĐĂƚŝŽŶͬƉƌŽƉŽƐĂůƐƵďŵŝƐƐŝŽŶ͕ŝŶƚĞƌǀŝĞǁŝŶŐ͕ĂŶĚŽƚŚĞƌǀĞƚƚŝŶŐƐĂƐŶĞĞĚĞĚ
ƚŽĚĞƚĞƌŵŝŶĞƚŚĞŝƌƋƵĂůŝĨŝĐĂƚŝŽŶ͘dŚĞĐŽƌĞĐŽŵŵŝƚƚĞĞĐŽƵůĚĂĐƚĂƐĂŐƌĂŶƚŽƌĂŶĚŽǀĞƌƐĞĞƚŚĞŐƌĂŶƚĞĞ;ƚŚĞƐƉĂĐĞŵĂŶĂŐĞƌͿ͘ 

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗/ƚŚŝŶŬƚŚĂƚŝƚ͛ƐŝŵƉŽƌƚĂŶƚƚŽĐŽŶƐŝĚĞƌƚŚĞƐƵƌƌŽƵŶĚŝŶŐĂƌĞĂĂůƐŽĂƐĂƉĂƌƚŽĨƚŚĞƐƉĂĐĞĚĞǀĞůŽƉŵĞŶƚ͘dŚĞƌĞĂƌĞǀĂĐĂŶƚ
ƐŵĂůůďƵŝůĚŝŶŐƐŝŶƚŚĞĂƌĞĂƐƚŚĂƚĐŽƵůĚďĞĐŽŶǀĞƌƚĞĚƚŽŐŝĨƚƐŚŽƉƐ͕ĐŽĨĨĞĞƐŚŽƉ͕ĞƚĐ͘ƚŚĂƚǁŽƵůĚĐŽŵƉůĞŵĞŶƚƚŚĞĚĞǀĞůŽƉŝŶŐƐƉĂĐĞ
ĂŶĚŐŝǀĞƚŚĞƉƵďůŝĐŵŽƌĞƚŽƐĞĞͬǀŝƐŝƚĂŶĚĚŽǁŚŝůĞŝŶĨŝǀĞƉŽŝŶƚƐ͘zŽƵĐĂŶĂůƐŽĐŽŶƐŝĚĞƌŝŶƐƚĂůůŝŶŐĂƌƚŚŝƐƚŽƌǇƉůŽƚƐŝŶŶĞŐĂƚŝǀĞƐƉĂĐĞƐ
ǁŝƚŚŝŶƚŚĞƐƵƌƌŽƵŶĚŝŶŐƐƉĂĐĞǁŚĞƌĞƉŽƐƐŝďůĞ͘/ƚŝƐŝŵƉŽƌƚĂŶƚƚŚĂƚĂƌƚ͕ĂŶĚǀĂƌŝŽƵƐƐƚƌƵĐƚƵƌĂůĚĞƐŝŐŶƐƌĞĨůĞĐƚƚŚĞĐŽŵŵƵŶŝƚǇ͛ƐŚŝƐƚŽƌǇ
ĂŶĚĐƵůƚƵƌĞǁŚĞƌĞƉŽƐƐŝďůĞ͘tŚĞƌĞƉŽƐƐŝďůĞ͕ŽďƚĂŝŶůŽĐĂůĂƌƚŝƐƚƚŽƉĂƌƚŝĐŝƉĂƚĞŝŶĐƌĞĂƚŝŶŐΘĚĞƐŝŐŶŝŶŐĂƌƚ͘ŽŶƐŝĚĞƌůŝŶƚŽŶWĂƌŬ;Ă
ĚĞǀĞůŽƉŵĞŶƚŝŶƉƌŽĐĞƐƐƚŽŝŵƉƌŽǀĞĂŶŽƉĞŶůŽƚŽǁŶĞĚďǇůŝŶƚŽŶŚĂƉĞůDŝŽŶŚƵƌĐŚͿĂƐƉůĂĐĞƚŽĐŽŵƉůĞŵĞŶƚƚŚĞĚĞǀĞůŽƉŝŶŐ
ƐƉĂĐĞ͘/ƚ͛ƐŝŵƉŽƌƚĂŶƚƚŽŚĂǀĞƚŚĞϱWŽŝŶƚƐĂƌĞĂďĞĐŽŶƐƚĂŶƚůǇĂĐƚŝǀĞĂŶĚƚŚŝƐĐŽƵůĚďĞĚŽŶĞďǇŝŶǀŽůǀŝŶŐĂƌĞĂďƵƐŝŶĞƐƐ͕ŝŶƐƚŝƚƵƚŝŽŶ͕
ŽƌŐĂŶŝǌĂƚŝŽŶ͕ĞƚĐ͘DĂŬĞƚŚĞŵƉĂƌƚŶĞƌƐŝŶƚŚĞϱWŽŝŶƚƐĚĞǀĞůŽƉŵĞŶƚǁŝƚŚƚŚĞŝĚĞĂŽĨƚŚĞŵŝŶƚĞŶƚŝŽŶĂůůǇŝŶĐŽƌƉŽƌĂƚŝŶŐƚŚĞϱWŽŝŶƚƐ
ĐŽŶĐĞƉƚƐͬŽďũĞĐƚŝǀĞƐǁŝƚŚŝŶƚŚĞŝƌĞŶƚŝƚǇ͘dŚĞƐĞĞŶƚŝƚŝĞƐĐŽƵůĚŚŽƐƚǀĂƌŝŽƵƐĨŽƌŵƐŽĨĞŶƚĞƌƚĂŝŶŵĞŶƚ͕ƉƌŽǀŝĚĞͬƵƉĨŝƚƐƉĂĐĞŝŶƚŚĞŝƌƉůĂĐĞ
ŽĨďƵƐŝŶĞƐƐƚŽĐŽŵƉůĞŵĞŶƚƚŚĞϱWŽŝŶƚƐŝŶŝƚŝĂƚŝǀĞ͘ŽŶƐŝĚĞƌĂĚŽƉƚŝŶŐĂŶĚĂĐƚŝǀĞůǇŵĂƌŬĞƚŝŶŐĂϱWŽŝŶƚƚŚĞŵĞĂůŽŶŐǁŝƚŚ  ƚŚĞůŽŐŽ͘

ϰ͗ϬϬWDʹϰ͗ϯϬWD

 





Sue McKellar
ZĞƉƌĞƐĞŶƚŝŶŐĂƌŽůŝŶĂƐDĞĚŝĐĂůĞŶƚĞƌͲŝĚĚůĞWŽŝŶƚ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  

;DƐ͘DĐ<ĞůůĂƌŚĂƐũƵƐƚƌĞĐĞŶƚůǇďĞĞŶŝŶƚƌŽĚƵĐĞĚƚŽƚŚĞƉƌŽũĞĐƚ͘Ϳ   

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
ϭϴ
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WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗>ŝŐŚƚŝŶŐǁŽƵůĚƌĞĂůůǇŚĞůƉ͘tĂǇƐƚŽŝŵƉƌŽǀĞůŝŐŚƚŝŶŐŽŶ^ƚĂƚĞ^ƚƌĞĞƚǁŽƵůĚĂĚĚƌĞƐƐƐŽŵĞŽĨŽƵƌŶĞĞĚƐ͘ŶŚĂŶĐĞŵĞŶƚƐ
ŶĞĞĚƚŽďĞĂĚĞƚĞƌƌĞŶƚƚŽůŽŝƚĞƌŝŶŐĂƚƚƌĂĐƚĞĚƚŽŚƵƌĐŚ͛ƐƉĂƌŬŝŶŐůŽƚ͕ǁŚŝĐŚĐŽŶƚŝŶƵĞƐƚŽďĞĂƐĂĨĞƚǇƉƌŽďůĞŵ͘dǁŽƚŽƚŚƌĞĞǁĞĞŬƐ
ĂŐŽ͕ĂƐƚŽůĞŶǀĞŚŝĐůĞǁĂƐďƌŽƵŐŚƚƚŽƚŚĞŚƵƌĐŚ͛ƐƉĂƌŬŝŶŐůŽƚ͕ĨŽƌĞǆĂŵƉůĞ͘dŚĞƐŚƌƵďďĞƌǇŝŶŽƵƌŐƌŽƵŶĚƐĂŶĚƐƵƌƌŽƵŶĚŝŶŐĂƌĞĂƐ
ďĞĐĂŵĞƉůĂĐĞƐĨŽƌƐŽŵĞŽĨƚŚĞǁŽŵĞŶƚŽĚĞƉŽƐŝƚƚŚĞŝƌďĞůŽŶŐŝŶŐƐďĞĨŽƌĞƚŚĞǇĞŶƚĞƌĞĚƐŚĞůƚĞƌ͘tĞŶĞĞĚĞĚƚŽƚƌŝŵƚŚĞƐĞĂŶĚĐƵƚ
ƐŽŵĞĚŽǁŶ͘;ZĂŶĚǇ,ĂƌƌŝƐǁŝůůƉƵƚDƐ͘DĐ<ĞůůĂƌŝŶĐŽŶƚĂĐƚǁŝƚŚŚĞƌĐŽŵŵƵŶŝƚǇĐŽŽƌĚŝŶĂƚŽƌƐ͘Ϳ

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
;DƐ͘DĐ<ĞůůĂƌŝŶĚŝĐĂƚĞĚƚŚĂƚƐŚĞĐŽƵůĚƐĂǇůŝƚƚůĞĂďŽƵƚƚŚŝƐĂƌĞĂ͘Ϳ 
ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗&ŽŽĚƚƌƵĐŬƐŵŝŐŚƚďƌŝŶŐƵƐĞĨŽƌŽƵƌĞŵƉůŽǇĞĞƐĂŶĚĐůŝĞŶƚƐʹƐƚŝůů͕ǁŚĂƚǇŽƵƉƵƚƚŚĞƌĞĂŶĚŚŽǁŵƵĐŚŝƚĐĂŶĐƵƌďůŽŝƚĞƌŝŶŐŝƐ
ƚŚĞŝƐƐƵĞƚŽĂĚĚƌĞƐƐ͘>ĂĚŝĞƐĨƌŽŵƚŚĞǁŽŵĞŶ͛ƐƐŚĞůƚĞƌŽĨƚĞŶŚĂŶŐŽƵƚƚŚĞƌĞ͘^ŽŵĞŽĨƚŚĞŵĂƚƚĞŵƉƚƚŽƐŝƚŝŶƚŚĞůŽďďǇ͘DŽƌĞ
ĐŽŵŵƵŶŝƚǇƉĂƚƌŽůůŝŶŐŝƐŶĞĞĚĞĚ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗tĞŚĂǀĞƐŽŵĞƵŶĐĞƌƚĂŝŶƚǇŽǀĞƌǁŚĂƚǁŝůůďĞĐŽŵĞŽĨƚŚĞƐĞƌǀŝĐĞƐƚĂƚŝŽŶĂŶĚƚŚĞĂďĂŶĚŽŶĞĚŚŽƵƐĞũƵƐƚĂĐƋƵŝƌĞĚ
;ďĞƚǁĞĞŶDĂŶĚůŝŶƚŽŶŚĂƉĞůƉƌŽƉĞƌƚŝĞƐͿ͘dŚĞƐĞĂƌĞďĞŝŶŐƚŽƌŶĚŽǁŶ͘tĞĚŽŶ͛ƚŬŶŽǁǁŚĂƚŵĂǇĞŶƐƵĞƚŽĐĂƵƐĞƚƌĂĨĨŝĐƚŽďĞ
ďůŽĐŬĞĚďŽƚŚǁŝƚŚƚŚŝƐĂŶĚƚŚĞƐƚƌĞĞƚĐĂƌĐŽŶƐƚƌƵĐƚŝŽŶ͘tĞĐƵƌƌĞŶƚůǇƵƚŝůŝǌĞƚŚĞůŝŶƚŽŶŚĂƉĞůƉĂƌŬŝŶŐůŽƚĂŶĚůĞĂƐĞƚŚĞŐƌĂǀĞůƐƉĂĐĞ
ĨƌŽŵƚŚĞǁŽŵĞŶ͛ƐƐŚĞůƚĞƌ͘/ŚĂǀĞŚĞĂƌĚƌƵŵŽƌƐƚŚĂƚƉŽǁĞƌĐƵƚͲŽĨĨƐŽƌŽƵƚĂŐĞƐŚĂǀĞďĞĞŶŚĂƉƉĞŶŝŶŐǁŝƚŚƐŝŵŝůĂƌĐŽŶƐƚƌƵĐƚŝŽŶ
ĞĨĨŽƌƚƐ͘/ƌĞĂůůǇŶĞĞĚĂĐŽŶƚĂĐƚĂŶĚďĞŬĞƉƚŝŶŽŶƚŚĞůŽŽƉŽŶƚŚĞƐĞŬŝŶĚƐŽĨŵĂƚƚĞƌƐ͕ĂƐǁĞĚŽŶ͛ƚŚĂǀĞĂďĂĐŬͲƵƉŐĞŶĞƌĂƚŽƌ͕ĂŶĚ/
ŚĂǀĞƚŽŚĂǀĞĞŶŽƵŐŚƚŝŵĞƚŽƌĞůŽĐĂƚĞŵĞĚŝĐĂƚŝŽŶƐŝĨƚŚĞǇĂƌĞƚŽŚĂƉƉĞŶ͘ 





ϭϵ
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ϰ͗ϬϬWDʹϰ͗ϯϬWD

 





Wendy Taylor
ZĞƉƌĞƐĞŶƚŝŶŐEŽƌƚŚĂƌŽůŝŶĂĞƉĂƌƚŵĞŶƚŽĨdƌĂŶƐƉŽƌƚĂƚŝŽŶ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗  ŝĚŶŽƚĂƚƚĞŶĚůĂƐƚŵĞĞƚŝŶŐ͘

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗  EŽĐŽŵŵĞŶƚƐŽŶ&ŝǀĞWŽŝŶƚƐŝŶƚĞƌƐĞĐƚŝŽŶ͘

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗  /ǁŽƵůĚůŝŬĞǁŝĚĞƌƐƉĂĐĞƚŽǁĂůŬƵŶĚĞƌƚŚĞďƌŝĚŐĞ͘  

ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗EKdŵĂŝŶƚĂŝŶƐĞǀĞƌǇƚŚŝŶŐǁŝƚŚŝŶEKdZͬt͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗ůƚŚŽƵŐŚĐŽŵƉƌĞŚĞŶƐŝǀĞĐŽŵŵĞŶƚƐǁŝůůďĞƉƌŽǀŝĚĞĚďǇEKdƌĞůĂƚĞĚƚŽƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐĐŽŶĐĞƉƚƐ͕ĂďƌŝĞĨŽǀĞƌǀŝĞǁ
ŝƐƉƌŽǀŝĚĞĚďĞůŽǁ͘
• ƚƌĂĨĨŝĐƐƚƵĚǇǁŝůůŶĞĞĚƚŽďĞƉƌŽǀŝĚĞĚĨŽƌĂŶǇƌĂŵƉŵŽĚŝĨŝĐĂƚŝŽŶƐ͘  /ƚǁŝůůŶĞĞĚƚŽƉƌŽũĞĐƚƚƌĂĨĨŝĐŽƵƚϭϬǇĞĂƌƐ͘
• ŽŶĐĞƉƚηϭŚĂƐůĞƐƐĐŽŶĐĞƌŶǁŝƚŚƚŚĞƌĂŵƉŵŽĚŝĨŝĐĂƚŝŽŶƐƚŚĂŶǁŝƚŚĐŽŶĐĞƉƚƐηϮĂŶĚηϯ͘
• ůĞĂƌǌŽŶĞŝƐϭϬ͛͘
• ZĂŝƐĞĚƉůĂŶƚĞƌďŽǆĞƐĐĂŶďĞůŽĐĂƚĞĚŽƵƚƐŝĚĞƚŚĞĐůĞĂƌǌŽŶĞďƵƚŶŽƚǁŝƚŚŝŶ͘
• WĞĚĞƐƚƌŝĂŶůŝŐŚƚƐŵƵƐƚďĞďƌĞĂŬĂǁĂǇƚǇƉĞ͘
ϮϬ
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•
•
•
•
•
•

DƵƐƚĨŽůůŽǁEKdWůĂŶƚŝŶŐ'ƵŝĚĞůŝŶĞƐ͘
EKdĂůƐŽŚĂƐĂŶĞƐƚŚĞƚŝĐƐDĂŶƵĂůǁĞǁŝůůŶĞĞĚƚŽƌĞǀŝĞǁĂŶĚĐŽŵƉůǇǁŝƚŚ͘
ŶǇƚŚŝŶŐƉĞƌĐĞŝǀĞĚĂƐƌƚŽƌƵŶĚĞƌĚŝƌĞĐƚŝŽŶĨƌŽŵĂŶƌƚŝƐƚǁŝůůŶĞĞĚƚŽďĞƌĞǀŝĞǁĞĚďǇEKdƌƚŽŵŵŝƚƚĞĞ͘
EKd^ƚƌƵĐƚƵƌĞƐhŶŝƚƌĞǀŝĞǁĞĚƚŚĞĐŽŶĐĞƉƚŽĨƌĞƚĂŝŶŝŶŐǁĂůůƐƵŶĚĞƌƚŚĞďƌŝĚŐĞƉƌĞǀŝŽƵƐůǇĂŶĚĚŝĚŶŽƚĂƉƉƌŽǀĞ͘
EŽŝƌƌŝŐĂƚŝŽŶǁŝůůďĞĂůůŽǁĞĚŝŶƚŚĞƉůĂŶƚŝŶŐƐƚƌŝƉƐ͘
ŽŵƉƌĞŚĞŶƐŝǀĞŵĂƌŬƵƉƐĨŽƌĞĂĐŚĐŽŶĐĞƉƚǁŝůůďĞƉƌŽǀŝĚĞĚŝŶƚŚĞŶĞĂƌĨƵƚƵƌĞ͘

ϰ͗ϬϬWDʹϰ͗ϯϬWD

 





LEE JONES
ZĞƉƌĞƐĞŶƚŝŶŐDĞĐŬůĞŶďƵƌŐŽƵŶƚǇWĂƌŬΘZĞĐƌĞĂƚŝŽŶ
Yh^d/KE^
ϭ͘ ^ŝŶĐĞƚŚĞůĂƐƚƉƵďůŝĐĞǀĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/WŝŶEŽǀĞŵďĞƌϮϬϭϲ͕ǁŚĂƚĐŚĂŶŐĞƐŚĂǀĞŽĐĐƵƌƌĞĚ
;ĐŽŵŵƵŶŝƚǇͬďƵƐŝŶĞƐƐͬƉŽůŝĐǇͿƚŚĂƚŵĂǇŝŵƉĂĐƚƚŚŝƐƉƌŽũĞĐƚ͍  
ZĞƐƉŽŶƐĞ͗'ǁĞŶƉƌŽďĂďůǇŐŽƚǇŽƵƵƉƚŽƐƉĞĞĚǁŝƚŚŽƵƌŐƌĞĞŶǁĂǇƐ͘dŚĞŽŶůǇƚŚŝŶŐ/ǁŽƵůĚĂĚĚŝƐƚŚĂƚǁĞŚĂǀĞĂŶŽŶͲŐŽŝŶŐ
ƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚ:^hƚŽƉƌŽǀŝĚĞĂŵĞŶŝƚŝĞƐĨŽƌŝĚĚůĞǀŝůůĞ;ŝĚĚůĞǀŝůůĞWĂƌŬĂŶĚ/ƌǁŝŶĞůŬŽŵƉůĞǆͿĂŶĚǁĞƐĞĞƚŚŝƐĂƐĂŶŝŵƉŽƌƚĂŶƚ
ĂĐĐĞƐƐƉŽŝŶƚ͘

Ϯ͘ tŚĂƚĚŽǇŽƵĨĞĞůƌŝŐŚƚŶŽǁĂƌĞƚŚĞϮƚŽϯŵŽƐƚĐƌŝƚŝĐĂůĞŶŚĂŶĐĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚŽŶƚŚĞ&ŝǀĞWŽŝŶƚƐ
WůĂǌĂ͍dĞůůƵƐǁŚǇĂŶĚǁŚĂƚƚŚĞŝŵƉĂĐƚŵŝŐŚƚďĞ͘ 
ZĞƐƉŽŶƐĞ͗ƌĞĂƚĞŵŽƌĞĞĂƐŝůǇĂĐĐĞƐƐŝďůĞƉƵďůŝĐĂƌĞĂƐʹƉůĂǌĂƐŽƌƐŚĂƉĞĚƐƉĂĐĞƐƚŚĂƚĞŶŚĂŶĐĞƚŚĞůŝĨĞŽĨƚŚĞĐŽŵŵƵŶŝƚǇĂŶĚƉƌŽǀŝĚĞ
͞ǇĞƐŽŶƚŚĞŝƚǇ͘͟^ƚĞƉƐƚŽĨŽůůŽǁ͗ĐƌĞĂƚĞƐĂĨĞƚǇ͖ƉĞĚĞƐƚƌŝĂŶĐŽŶŶĞĐƚŝǀŝƚǇ͖ĞŶŚĂŶĐĞƐŝĚĞǁĂůŬƐͬďŝĐǇĐůĞƐƌŽƵƚĞƐʹŝƚďĞĐŽŵĞƐ
ƚƌĂŶƐƉŽƌƚĂƚŝŽŶǁŝƚŚƚŚĞƐŚĂƉŝŶŐŽĨƚŚĞƐƉĂĐĞ͘WƌŽǀŝĚĞĂŵŽƌĞǀŝĂďůĞƉĞĚĞƐƚƌŝĂŶĞŶǀŝƌŽŶŵĞŶƚĚŽǁŶtĞƐƚdƌĂĚĞ^ƚƌĞĞƚ͘

ϯ͘ ^ŝŵŝůĂƌƋƵĞƐƚŝŽŶƌĞŐĂƌĚŝŶŐƚŚĞ/ͲϳϳƵŶĚĞƌƉĂƐƐ͘tŚĂƚĚŽǇŽƵĨĞĞůĂƌĞƚŚĞϮƚŽϯŝŵƉƌŽǀĞŵĞŶƚƐƚŚĂƚǁŽƵůĚŚĂǀĞƚŚĞŐƌĞĂƚĞƐƚŝŵƉĂĐƚ
ŽŶƚŚĞĂƌĞĂ͍tŚǇĂŶĚǁŚĂƚŝŵƉĂĐƚĚŽǇŽƵĞŶǀŝƐŝŽŶ͍ 
ZĞƐƉŽŶƐĞ͗ŶŚĂŶĐĞĐŽŶŶĞĐƚŝǀŝƚǇƚŽƚŚĞƉĂƌŬĂŶĚŐƌĞĞŶǁĂǇ͘ĞƐŝĚĞƐ&ƌĂǌŝĞƌWĂƌŬ͕ǁĞŚĂǀĞĂƐŵĂůůƚƌŝĂŶŐƵůĂƌƉĂƌŬŝŶdŚŝƌĚtĂƌĚ͕ĂŶĚ
ǁĞĐƵƌƌĞŶƚůǇĚŽŶ͛ƚŚĂǀĞŐƌĞĂƚĂĐĐĞƐƐƚŽŝƚĂƐƉĞŽƉůĞŐĞƚĞĂƐŝůǇĚŝǀĞƌƚĞĚĂǁĂǇĨƌŽŵŝƚ͘^ŝŐŶĂŐĞĨƌŽŵƚŚĞƌĞůŝĞĨĂƚƌĂŵƉĨƌŽŵ/ͲϳϳĐŽƵůĚ
ŚĞůƉĂƐǁĞůůĂƐƚŽŽƌŝĞŶƚĨŽůŬƐƚŽƚŚĞƉƌĞƐĞŶĐĞŽĨƚŚĞŐƌĞĞŶǁĂǇ͘ 
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ϰ͘ ,ŽǁĚŽǇŽƵĂŶƚŝĐŝƉĂƚĞƚŚĞĐŽŵŵƵŶŝƚǇŽƌǇŽƵƌŽƌŐĂŶŝǌĂƚŝŽŶǁŝůůƵƐĞƚŚĞƐƉĂĐĞ͍,ŽǁǁŽƵůĚǇŽƵďĞĂďůĞƚŽƐƵƉƉŽƌƚƚŚĞŝƚǇŝŶ
ƚŚĞƐĞĞĨĨŽƌƚƐ͕ƐƉĞĐŝĨŝĐƚŽǁŚŽǁŝůůŽƉĞƌĂƚĞ͕ŵĂŝŶƚĂŝŶĂŶĚŽǁŶŝƚ͍ 
ZĞƐƉŽŶƐĞ͗dĞƌƌŝ^ƚŽǁĞƌƐĂŶĚůĂŶŐŽƵƌĂƌƵŶŽƵƌĐŽŵŵƵŶŝƚǇƌĞĐƌĞĂƚŝŽŶƉƌŽŐƌĂŵƐ͕ƐŽŐĞƚŝŶƚŽƵĐŚǁŝƚŚŽŶĞŽĨƚŚĞŵ͘tĞŚĂǀĞĂĨĞǁ
ƐƵĐŚĨĂĐŝůŝƚŝĞƐƚŚĂƚƵƚŝůŝǌĞĐŽŵŵƵŶŝƚǇƉƌŽŐƌĂŵŵŝŶŐ͘/ƐƚŚĞƌĞĂƉůĂǌĂĂƌĞĂƚŽƐŝƚĂŶĚĞĂƚŝŶ͍WĂŶĚĂǀŝĚ&ƵƌŵĂŶĂƌĞĐƵƌƌĞŶƚůǇ
ǁŽƌŬŝŶŐŽŶŽŶĞĨŽƌƚŚĞZĂŝůdƌĂŝů͘^ŽŵĞƐŽƌƚŽĨƐŝŵŝůĂƌĞŶŚĂŶĐĞŵĞŶƚĐŽƵůĚǁŽƌŬŚĞƌĞ͘

ϱ͘ tŚĂƚĞůƐĞĚŽǇŽƵƚŚŝŶŬǁĞŶĞĞĚƚŽŬŶŽǁĂƐǁĞĐŽŶƚŝŶƵĞƚŽŵŽǀĞĨŽƌǁĂƌĚǁŝƚŚƚŚŝƐƉƌŽũĞĐƚ͍ 
ZĞƐƉŽŶƐĞ͗/ŶĐůƵĚĞƚŚĞƉƵďůŝĐ͕ƉƌŝǀĂƚĞƐĞĐƚŽƌ͕ĂŶĚƌĞƐŝĚĞŶƚƐͲŽŶĞƚŚŝŶŐƚŚĂƚŚĂƐƚŽŚĂƉƉĞŶŝƐĨŽƌĞĂĐŚĞŶƚŝƚǇƚŽƉƌŽǀŝĚĞŝŶƉƵƚ͘zŽƵĂƌĞ
ŐŽŝŶŐƚŽŚĂǀĞŐĞƚƉĞŽƉůĞƚŽƚŚĞƚĂďůĞ͘'ĞƚďƵǇͲŝŶŽŶĚŝƌĞĐƚŝŽŶĂŶĚŐŽĂůƐ͘

May 1, 2017 Stakeholder Interviews
Neighboring Concepts Office (1635 West Trade Street, Suite 1A; Charlotte, NC 28216)
ϭ͗ϬϬWDʹϭ͗ϰϱWD/EdZs/t
 


JERRY McJUNKINS and PRISCILLA STARR-WOODS
ZĞƉƌĞƐĞŶƚŝŶŐϭϴϬϬZŽǌǌĞůůĞƐ&ĞƌƌǇZŽĂĚ;ŽŶďĞŚĂůĨŽĨƚŚĞŝƌŵŽƚŚĞƌ͕tŝůůŝĞ>ĞĞ^ƚĂƌƌͿ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗ůǇƐŝĂKƐďŽƌŶĞ͕DŝĐŬĞǇ'ĞŝƐĞƌ͕ZĂŶĚǇ,ĂƌƌŝƐ͕ƌŝĐKƌŽǌĐŽ
^hDDZz
• ƌŝĐKƌŽǌĐŽǁĞůĐŽŵĞĚ:ĞƌƌǇDĐ:ƵŶŬŝŶƐĂŶĚŚŝƐƐŝƐƚĞƌWƌŝƐĐŝůůĂ^ƚĂƌƌͲtŽŽĚƐƚŽƚŚĞŵĞĞƚŝŶŐ͕ďŽƚŚĐŚŝůĚƌĞŶŽĨƚŚĞƉƌŽƉĞƌƚǇŽǁŶĞƌ͕tŝůůŝĞ
>ĞĞ^ƚĂƌƌ͕ǁŚŽŝƐďĞŐŝŶŶŝŶŐƚŽƐƵĨĨĞƌĨƌŽŵĚĞŵĞŶƚŝĂĂŶĚĐĂŶŶŽƚĞĂƐŝůǇƌĞƉƌĞƐĞŶƚŚĞƌƐĞůĨ͘ƌŝĐĚĞƐĐƌŝďĞĚƚŚĞE/WƉƌŽĐĞƐƐĨƌŽŵƚŚĞ
ďĞŐŝŶŶŝŶŐ͘ƌŝĐ͛ƐƉƌĞƐĞŶƚĂƚŝŽŶƐƵŵŵĂƌǇǁĂƐǀŝĚĞŽƌĞĐŽƌĚĞĚďǇ:ĞƌƌǇŝŶŽƌĚĞƌƚŽƐŚŽǁƚŚĞƉƌŽũĞĐƚĚĞƚĂŝůƐƚŽŚŝƐŵŽƚŚĞƌ͘ 
o ƵƌŝŶŐƚŚĞWƌŽũĞĐƚŽǀĞƌǀŝĞǁ͕ƌŝĐĂůƐŽĚĞƐĐƌŝďĞĚƚŚĞ&ŝǀĞWŽŝŶƚƐWŝůŽƚWƌŽũĞĐƚĂŶĚƚŚĞƐƚƵĚǇƚŚĂƚůĞĚƚŽƚŚĞƉŝůŽƚƉƌŽŐƌĂŵǁŝƚŚ'ĞŚů
^ƚƵĚŝŽ͕ǁŚŝĐŚŚĂĚĂŶĂůǇǌĞĚƚŚĞĚĞĨŝĐŝƚƐŽĨ&ŝǀĞWŽŝŶƚƐŝŶƚĞƌƐĞĐƚŝŽŶĨŽƌƉƵďůŝĐůŝĨĞŝŶϮϬϭϰ͘,ĞĞǆƉůĂŝŶĞĚƚŚĂƚƚŚĞƌĞƐƵůƚŝŶŐ'ĞŚů
WƵďůŝĐ^ƉĂĐĞWůĂŶŝŶϮϬϭϱŚĂĚĐŽŵĞƵƉǁŝƚŚĨŽƵƌƐƚƌĂƚĞŐŝĞƐĨŽƌŝŵƉƌŽǀŝŶŐƚŚĞƉƵďůŝĐƌĞĂůŵĂƚ&ŝǀĞWŽŝŶƚƐ͕ŝŶĐůƵĚŝŶŐĂ
ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƚŽĂĐƚŝǀĂƚĞƚŚĞƐƉĂĐĞƐŶĞǆƚƚŽĂŶĚďĞŚŝŶĚƚŚĞŝƌƐŚŽƉƐĨŽƌƉƌŽŐƌĂŵŵŝŶŐĐŽŵŵƵŶŝƚǇĂĐƚŝǀŝƚŝĞƐ͘,ĞĚĞƐĐƌŝďĞĚƚŚĞ
ƌĞƐƵůƚƐŽĨƚŚĞƉƌŽŐƌĂŵŵŝŶŐŽĨƚŚĞWŝůŽƚƚŚĞĨŽůůŽǁŝŶŐǇĞĂƌŝŶϮϬϭϲƚŽƚĞƐƚƚŚĞĐŽŵŵƵŶŝƚǇŵĂŶĂŐĞŵĞŶƚŽĨĂƐŝŵŝůĂƌŽƉĞŶƐƉĂĐĞ͘Ɛ
ĂƌĞƐƵůƚŽĨƚŚĞƐƵĐĐĞƐƐĨƵůWŝůŽƚ͕ƚŚĞĐŽŵŵƵŶŝƚǇǁĂƐŶŽǁĐŽŶĨŝĚĞŶƚƚŽƉƌŽĐĞĞĚǁŝƚŚƚŚĞǀŝƐŝŽŶĂŶĚŐŽĂůƐĨŽƌƚŚĞ&ŝǀĞWŽŝŶƚƐWůĂǌĂ
ƚŚĂƚ'ĞŚů^ƚƵĚŝŽŚĂĚŚĞůƉĞĚƚŚĞĐŽŵŵƵŶŝƚǇĚƌĂĨƚ͘ƌŝĐĞǆƉůĂŝŶĞĚƚŚĂƚƚŚĞE/WƚĞĂŵ͕ǁŚŝĐŚŝƐƚĂƐŬĞĚǁŝƚŚƚŚĞŝƚǇŽĨŚĂƌůŽƚƚĞ͛Ɛ
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•

•
•

•

•

•

•

ƐŝĚĞŽĨƚŚĞƉƵďůŝĐƌĞĂůŵŝŵƉƌŽǀĞŵĞŶƚƐƚŚŽƵŐŚƚŚĞtĞƐƚdƌĂĚĞͬZŽǌǌĞůůĞƐ&ĞƌƌǇE/W͕ŝƐŶŽǁƌĞĂĐŚŝŶŐŽƵƚƚŽĂĚũĂĐĞŶƚƉƌŽƉĞƌƚǇ
ŽǁŶĞƌƐƚŽŚĞůƉĐƌĞĂƚĞĂŚŽůŝƐƚŝĐŝŵƉƌŽǀĞŵĞŶƚƐƚƌĂƚĞŐǇƚŚĂƚǁŽƵůĚĂĚǀĂŶĐĞƚŚĞ&ŝǀĞWŽŝŶƚƐWůĂǌĂǀŝƐŝŽŶŝŶƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚƚŚĞŵ͘
:ĞƌƌǇĂŶĚWƌŝƐĐŝůůĂĞǆƉůĂŝŶĞĚƚŚĂƚƚŚĞǇĂƌĞĞǆƉůŽƌŝŶŐŽƉƚŝŽŶƐƚŽƐĞůůƚŚĞϭϴϬϬZŽǌǌĞůůĞƐ&ĞƌƌǇƉƌŽƉĞƌƚǇŝŶŽƌĚĞƌƚŽŚĞůƉƐƵƉƉŽƌƚƚŚĞŝƌ
ŵŽƚŚĞƌ͕ǁŚŽŝƐƚƌĂŶƐŝƚŝŽŶŝŶŐŝŶƚŽĂƐƐŝƐƚĞĚůŝǀŝŶŐĐĂƌĞ͘dŚĞŝƌŐŽĂůŝƐƚŽƐĞůůƚŚĞƉƌŽƉĞƌƚǇ͘ƐĞĐŽŶĚďƵƚůĞƐƐƉƌĞĨĞƌƌĞĚŽƉƚŝŽŶŝƐƚŽ
ŝŵƉƌŽǀĞƚŚĞƉƌŽƉĞƌƚǇ͕ƉĞƌŚĂƉƐǁŝƚŚƚŚĞĂƐƐŝƐƚĂŶĐĞŽĨƐƵĐŚƉƌŽŐƌĂŵƐĂƐƚŚĞĨĂĕĂĚĞŐƌĂŶƚ͘dŚĞŝŶƚĞƌŝŽƌŝŵƉƌŽǀĞŵĞŶƚƐŶĞĞĚĞĚ͕
ŚŽǁĞǀĞƌ͕ĂƌĞƚŚĞŵĂũŽƌŝƐƐƵĞƐ͕ĂŶĚƚŚĞƐĞǁŝůůƚĂŬĞŵĂũŽƌŝŶǀĞƐƚŵĞŶƚĂŶĚĞĨĨŽƌƚƚŽŝŵƉƌŽǀĞ͘ 
dŚĞǇŚĂǀĞƚǁŽŽƚŚĞƌƐŝďůŝŶŐƐĂůƐŽŝŶǀŽůǀĞĚ;ƚŚĞŶĂŵĞŽĨƚŚĞƐĞĐŽŶĚƐŝƐƚĞƌŝƐǇŶƚŚŝĂ^ƚĂƌƌͲƌŽǁŶͿ͘ 
tŝůůŝĞ>ĞĞ^ƚĂƌƌ͕ƚŚĞŽǁŶĞƌ͕ŝƐŶŽůŽŶŐĞƌĂďůĞƚŽďĞŝŶǀŽůǀĞĚŝŶƚŚĞĚĂǇƚŽĚĂǇďƵƐŝŶĞƐƐŽƉĞƌĂƚŝŽŶƐĨŽƌƚŚĞƉƌŽƉĞƌƚǇ͘dŚŝƐƉƌŽƉĞƌƚǇ
ĐŽƵůĚƉƌŽǀŝĚĞƚŚĂƚƐƵƉƉŽƌƚĨŽƌŚĞƌ͕ƐŽƚŚĞǇĂƌĞŚŽƉŝŶŐĂĚĞǀĞůŽƉĞƌǁŝůůƉƵƌĐŚĂƐĞƚŚĞƉƌŽƉĞƌƚǇ͘dŚĞǇĂƐŬĞĚĂďŽƵƚƚŚĞƉŽƚĞŶƚŝĂůĨŽƌƚŚĞ
ŝƚǇƚŽƉƵƌĐŚĂƐĞŝƚ͘ 
ĐĐŽƌĚŝŶŐƚŽDƌ͘DĐ:ƵŶŬŝŶƐ͕ƚŚƌĞĞƐŚŽƉƚĞŶĂŶƚƐĐƵƌƌĞŶƚůǇůĞĂƐĞƐƉĂĐĞƐ͘ 
o WĂƵůŶĚƌĞŵĂŬĞƐŚŝƐŽǁŶĐůŽƚŚĞƐŝŶŽŶĞŽĨƚŚĞƐŚŽƉƐĂŶĚǁŽƵůĚŚŽƉĞĨƵůůǇďĞĂďůĞƚŽƌĞŶĞǁǁŝƚŚĂŶĞǁŽǁŶĞƌ͘ 
o dŚĞtĞƐƚ^ŝĚĞ^ƚŽƌĞďƵƐŝŶĞƐƐŽǁŶĞƌŚĂƐŽƚŚĞƌďƵƐŝŶĞƐƐĞƐƚŚĂƚŚĞǁĂŶƚƐƚŽĨŽĐƵƐŽŶĂŶĚŝƐŵŽǀŝŶŐ͘ 
o dŚĞďĂƌďĞƌƐŚŽƉǁŝůůŶĞĞĚƚŽŵŽǀĞŽŶ;ĂƉƉĂƌĞŶƚůǇ͕ŝƚĚŽĞƐƉŽŽƌůǇͿ͘ 
DŽƐƚĨĂĐƚŽƌƐŵĂŬĞƚŚĞƐĂůĞŽĨƚŚĞďƵŝůĚŝŶŐĂŶĚůĂŶĚŝĚĞĂůĨŽƌƚŚŝƐƚŝŵĞ͘ZĂƚŚĞƌƚŚĂŶƐƚĂǇŝŶŐǁŝƚŚƚŚĞĐƵƌƌĞŶƚĐŽŶĚŝƚŝŽŶƐ͕ƚŚĞǇǁŽƵůĚ
ůŝŬĞƚŽĨŝŶĚĂƌĞƉƵƚĂďůĞďƵǇĞƌƚŽĨŝŶĚďĞƚƚĞƌƵƐĞƐĨŽƌƚŚĞƉƌŽƉĞƌƚǇĂƐƚŚĞǇǁĂŶƚƚŽŚŽŶŽƌƚŚĞŝƌƉĂƌĞŶƚƐ͛ůĞŐĂĐǇ͘ 
o ůǇƐŝĂĂƐŬĞĚŝĨƚŚĞǇŚĂĚĂƚŝŵĞůŝŶĞŝŶŵŝŶĚƚŽƐĂůĞ͕ĂŶĚƚŚĞǇƌĞƉůŝĞĚ͕͞ǇƚŚŝƐĂĨƚĞƌŶŽŽŶ͍͟^ŚĞŝŵŵĞĚŝĂƚĞůǇǁĞŶƚƚŽǁŽƌŬƚŽŵĂƚĐŚ
ƚŚĞŵǁŝƚŚƌĞƐƉŽŶƐŝďůĞďƵǇĞƌƐǁŚŽǁŽƵůĚƌĞƐƉĞĐƚƚŚĞŚŝƐƚŽƌǇĂŶĚĐƵůƚƵƌĞŽĨƚŚĞŶĞŝŐŚďŽƌŚŽŽĚĂŶĚǁŚŽĂƌĞůŽŽŬŝŶŐƚŽĚŽǁŚĂƚŝƐ
ƌŝŐŚƚ͘ 
ůǇƐŝĂĞǆƉůĂŝŶĞĚŚŽǁĂƐŝŵŝůĂƌďƵƐŝŶĞƐƐŽŶ,^ƚƌĞĞƚŝŶĂƉƉƌŽĂĐŚĞĚƚŚĞŝƌǀĞƌƐŝŽŶŽĨƚŚĞ͞ǁĞůĐŽŵŝŶŐĐŽŵŵŝƚƚĞĞ͘͟&ŝƌƐƚƚŚĞǇ
ŽƌŐĂŶŝǌĞĚĂŶĚŚŝƌĞĚƐŽŵĞŽĨƚŚĞŝŶĚŝǀŝĚƵĂůƐƚŽĨŽƌŵĂĐůĞĂŶŝŶŐƚĞĂŵƚŽŬĞĞƉƵƉǁŝƚŚƚŚĞƐƉĂĐĞ͘/ƚƚƵƌŶĞĚŽƵƚƚŚĂƚŵĂŶǇŽĨƚŚĞŵŚĂǀĞ
ŵƵƐŝĐĂůƚĂůĞŶƚƐ͕ƐŽƚŚĞǇĂůƐŽĐƌĞĂƚĞĚĂƐŽƵŶĚƐƚĂŐĞƚŽĐƌĞĂƚĞŽƉƉŽƌƚƵŶŝƚŝĞƐĨŽƌůŽĐĂůƉĞƌĨŽƌŵĂŶĐĞƐ͘ZĂŶĚǇƌĞŵĂƌŬĞĚŚŽǁƚŚĞƐĞ
ƐƚĞǁĂƌĚƐĂƌĞŶŽǁŝŶƐƚƌƵŵĞŶƚĂůŝŶƚĂŬŝŶŐĐĂƌĞŽĨƚŚĞƐƉĂĐĞĂŶĚǁĂƚĐŚŝŶŐŽƵƚĨŽƌƚŚĞǀŝĐŝŶŝƚǇ͘͞/ƚ͛ƐďĂƐŝĐĂůůǇŚƵŵĂŶƌĞƐƉĞĐƚ͕͟Dƌ͘
DĐ:ƵŶŬŝŶƐƌĞŵĂƌŬĞĚ͘ 
ƌŝĐĂƐŬĞĚDƌ͘DĐ:ƵŶŬŝŶƐŚŽǁŚĞǁŽƵůĚƌĞĐŽŵŵĞŶĚƚŚĞE/WƚĞĂŵƌĞĂĐŚŽƵƚƚŽƚŚĞtĞƐƚ^ŝĚĞ^ƚŽƌĞĐůŝĞŶƚĞůĞƚŽŚĞĂƌƚŚĞŝƌƚŚŽƵŐŚƚƐ
ĂďŽƵƚŚŽǁƚŽĚĞƐŝŐŶƚŚĞƐƉĂĐĞ͕ƐŝŶĐĞƚŚĞŝƌŽǁŶĞƌƐŚŝƉŽĨƚŚĞƉƌŽũĞĐƚŝƐŶĞĞĚĞĚ͘ 
o Dƌ͘DĐ:ƵŶŬŝŶƐďĞůŝĞǀĞĚƚŚĞďĞƐƚǁĂǇǁĂƐĨŽƌŚŝŵƐĞůĨƚŽƐĞƌǀĞĂƐĂĨĂĐŝůŝƚĂƚŽƌƚŽƐĞƚƵƉĂŵĞĞƚŝŶŐŽŶƚŚĞƐŝƚĞ͘͞dŚĞǇƚƌƵƐƚŵĞ͕ĂŶĚ
ƚŚĞǇŬŶŽǁǁŚŽ/Ăŵ͘dŚĞǇĂƌĞƌĞƐƉĞĐƚĨƵůʹƚŚĞǇĂƌĞĂůǁĂǇƐƌĞƐƉĞĐƚĨƵůƚŽǁĂƌĚŵǇŵŽƚŚĞƌ͘͟,ĞƌĞĐŽƵŶƚĞĚŚŽǁƚŚĞǇƚĂŬĞĐĂƌĞŽĨ
ƚŚĞƉƌŽƉĞƌƚǇ͕ŵĂŬŝŶŐƐƵƌĞŶŽƵŶĨĂŵŝůŝĂƌƉĞƌƐŽŶƚƌŝĞƐƚŽƌŽďƚŚĞƐƚŽƌĞ͘/ŶĐŽŶǀĞƌƐŝŶŐ͕ŚĞƌĞĐŽƵŶƚĞĚŵĂŶǇŽĨƚŚĞƉƌĞǀŝŽƵƐŝƐƐƵĞƐ
ƚŚĞƐƚŽƌĞŚĂƐŚĂĚǁŝƚŚƚŚĞŝƚǇƌĞŐĂƌĚŝŶŐůŽŝƚĞƌŝŶŐ͘,ĞƌĞŵĂƌŬĞĚƚŚĂƚĂƚƚĞŵƉƚƐƚŽƉƌĞǀĞŶƚƚŚĞůŽŝƚĞƌŝŶŐ͕ƐƵĐŚĂƐĐŝƚĂƚŝŽŶƐ͕ĨĞŶĐĞƐ͕
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ĂƌƌĞƐƚƐĂŶĚƐƵĐŚŚĂǀĞƉƌŽǀĞŶƚŽŶŽĂǀĂŝů͘dŚĞ͞ǁĞůĐŽŵŝŶŐĐŽŵŵŝƚƚĞĞ͟ŚĂƐĐŽŵĞďĂĐŬƌĞŐĂƌĚůĞƐƐĂůůƚŚĞƚŝŵĞ͘͞ǀĞƌǇďŽĚǇŶĞĞĚƐĂ
ŶŝĐĞƉůĂĐĞƚŽďĞůŽŶŐŝŶ͕͟Dƌ͘DĐ:ƵŶŬŝŶƐĞǆƉůĂŝŶĞĚ͘dŚĞǇĐůĂŝŵŝƚĂƐ͞ƚŚĞŝƌƉůĂĐĞ͟ĨŽƌƚŚĞŝƌĐŽŵŵƵŶŝƚǇ͘DĂŶǇďƌŝŶŐƚŚĞŝƌŽǁŶĐŚĂŝƌƐ͘ 
o tŚĂƚDƌ͘DĐ:ƵŶŬŝŶƐĂĚǀŝƐĞĚŝƐĨŽƌŚŝŵƐĞůĨĂŶĚƚŚĞƚĞĂŵĨŝƌƐƚĞŶŐĂŐĞƚŚĞƵŶŽĨĨŝĐŝĂůƐƉŽŬĞƐƉĞƌƐŽŶŽĨƚŚĞ͞ǁĞůĐŽŵŝŶŐĐŽŵŵŝƚƚĞĞ͟
ƚŽƐĞĞǁŚĞŶĂŶĚŚŽǁƚŽŵĞĞƚǁŝƚŚƚŚĞE/WƚĞĂŵƚŽĚŝƐĐƵƐƐĚĞƐŝŐŶ͘tŚĂƚǁŝůůƉƌŽďĂďůǇŚĂƉƉĞŶŝƐƚŚĂƚƐŽŵĞŽŶĞǁŚŽƐƉĞĂŬƐƵƉ
ĨŽƌƚŚĞŐƌŽƵƉƚŽĂƌƌĂŶŐĞƚŚĞŵĞĞƚŝŶŐ;ŚŝŐŚůǇƉƌŽďĂďůĞƚŚĂƚƚŚŝƐǁŽƵůĚďĞĂŐĞŶƚůĞŵĂŶŶĂŵĞĚZŽŶ͕ǁŚŽŝƐĂůǁĂǇƐƚŚĞƌĞŝŶĂůĂǁŶ
ĐŚĂŝƌͿ͘,ĞǁŽƵůĚďĞŝŶƐƚƌƵŵĞŶƚĂůŝŶĂƌƌĂŶŐŝŶŐĂĚĞƐŝŐŶĚŝƐĐƵƐƐŝŽŶĂŶĚďƌŝŶŐƚŚĞŽƚŚĞƌƐŽŶďŽĂƌĚ͘ 
o dŚĞE/WƚĞĂŵĐĂŶƚŚĞŶĂƌƌĂŶŐĞĂƚŝŵĞƚŽŵĂŬĞĂƉƌĞƐĞŶƚĂƚŝŽŶĂŶĚĚŝƐĐƵƐƐƚŚĞŝƌŝĚĞĂƐ͘ 
o Dƌ͘DĐ:ƵŶŬŝŶƐĞŶǀŝƐŝŽŶĞĚŵĂŬŝŶŐĂƉƌĞƐĞŶƚĂƚŝŽŶŽŶĂůĂƌŐĞƐĐƌĞĞŶ͕ďƵƚůǇƐŝĂƌĞĐŽŵŵĞŶĚĞĚƐŽŵĞƚŚŝŶŐŵŽƌĞƵŶŽďƚƌƵƐŝǀĞůŝŬĞĂ
ƚĂďůĞƚƉƌĞƐĞŶƚĂƚŝŽŶ͘ 
o Dƌ͘DĐ:ƵŶŬŝŶƐƚŚŽƵŐŚƚƚŚĞďĞƐƚƚŝŵĞǁŽƵůĚďĞϱ͗ϬϬƉŵŽƌϲ͗ϬϬƉŵŽŶĂ&ƌŝĚĂǇĞǀĞŶŝŶŐ͕ǁŚĞŶƚŚĞŵŽƐƚƉĞŽƉůĞŐĂƚŚĞƌ͘  
• :ĞƌƌǇDĐ:ƵŶŬŝŶƐĐĂŶďĞƌĞĂĐŚĞĚĂƚϳϬϰϰϱϴͲϬϱϴϰ;ĞŵĂŝů͗ũĞƌƌǇŵĐũƵŶŬŝŶƐΛŵĂĐ͘ĐŽŵͿ͘

Ϯ͗ϬϬWDʹϮ͗ϰϱWD/EdZs/t

 





TERRI STOWERS
ZĞƉƌĞƐĞŶƚŝŶŐDĞĐŬůĞŶďƵƌŐŽƵŶƚǇWĂƌŬĂŶĚZĞĐƌĞĂƚŝŽŶʹŽŵŵƵŶŝƚǇĂŶĚZĞĐƌĞĂƚŝŽŶ^ĞƌǀŝĐĞƐ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗ŚƌǇƐƚĂů:ŽǇ͕DŝĐŬĞǇ'ĞŝƐĞƌ͕ZĂŶĚǇ,ĂƌƌŝƐ͕ƌŝĐKƌŽǌĐŽ 
•

•

dŚĞƉƌŽũĞĐƚƚĞĂŵŵĞŵďĞƌƐƉƌŽǀŝĚĞĚdĞƌƌŝ^ƚŽǁĞƌƐ͕ŝƌĞĐƚŽƌŽĨŽŵŵƵŶŝƚǇĂŶĚZĞĐƌĞĂƚŝŽŶ^ĞƌǀŝĐĞƐǁŝƚŚDĞĐŬůĞŶďƵƌŐŽƵŶƚǇWĂƌŬ
ĂŶĚZĞĐƌĞĂƚŝŽŶ;DWΘZͿ͕ĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞE/WƉƌŽŐƌĞƐƐƵƉƚŽƚŚŝƐƉŽŝŶƚĨŽƌƚŚĞ&ŝǀĞWŽŝŶƚƐWůĂǌĂĂŶĚtĞƐƚdƌĂĚĞ^ƚƌĞĞƚͬ/Ͳϳϳ
hŶĚĞƌƉĂƐƐŶŚĂŶĐĞŵĞŶƚƉƌŽũĞĐƚƐ͘ƌŝĐƐƵŵŵĂƌŝǌĞĚƚŚĞƌĞƐƵůƚƐŽĨƚŚĞDĂƌĐŚϮϭ͕ϮϬϭϳŚĂƌƌĞƚƚĞŝŶƚŚĞŽǀĞƌǀŝĞǁ͕ŝŶĐůƵĚŝŶŐĂ
ǁĂůŬͲƚŚƌŽƵŐŚŽĨƚŚĞǀĂƌŝŽƵƐĐŽŶĐĞƉƚƐĚĞǀĞůŽƉĞĚďǇƚŚĞƵƌďĂŶĚĞƐŝŐŶĞƌƐĨŽƌƚŚĞ&ŝǀĞWŽŝŶƚƐWůĂǌĂ͘ƌŝĐĞǆƉůĂŝŶĞĚƚŚĂƚƚŚĞƌĞĂƐŽŶƚŚĞ
ƚĞĂŵŚĂĚƌĞĂĐŚĞĚŽƵƚƚŽŚĞƌĨŽƌĂŶŝŶƚĞƌǀŝĞǁǁĂƐƚŚĂƚWĂƌŬĂŶĚZĞĐƌĞĂƚŝŽŶ͛ƐŝƌĞĐƚŽƌŽĨĂƉŝƚĂůWůĂŶŶŝŶŐĂŶĚůůŝĂŶĐĞĞǀĞůŽƉŵĞŶƚ
^ĞƌǀŝĐĞƐ͕>ĞĞ:ŽŶĞƐ͕ǁĂƐŝŶƚĞƌǀŝĞǁĞĚĂƚƚŚĞŚĂƌƌĞƚƚĞ͘tŚĞŶĂƐŬĞĚĂďŽƵƚƚŚĞƉŽƚĞŶƚŝĂůŽĨWĂƌŬĂŶĚZĞĐƌĞĂƚŝŽŶƚŽƉĂƌƚŶĞƌƚŽŚĞůƉ
ƐƵƉƉŽƌƚƚŚĞĐŽŵŵƵŶŝƚǇ͛ƐƉƌŽŐƌĂŵŵŝŶŐĞĨĨŽƌƚĨŽƌƚŚĞ&ŝǀĞWŽŝŶƚƐWůĂǌĂ͕>ĞĞŚĂĚƌĞĐŽŵŵĞŶĚĞĚƚŚĞE/WƚĞĂŵƌĞĂĐŚŽƵƚƚŽdĞƌƌŝƚŽ
ĚŝƐĐƵƐƐƚŚĞƌĞĐƌĞĂƚŝŽŶƉƌŽŐƌĂŵƐ͘ 
/ŶƌĞƐƉŽŶƐĞ͕dĞƌƌŝĞǆƉůĂŝŶĞĚƚŚĂƚƐŚĞƚǇƉŝĐĂůůǇƉĂŝƌƐƵƉƉƌŽŐƌĂŵŵŝŶŐĨŽƌƐƉĂĐĞƐƐƵĐŚĂƐ&ŝǀĞWŽŝŶƚƐǁŝƚŚƌĞĐƌĞĂƚŝŽŶĐĞŶƚĞƌƐŶĞĂƌďǇ͕
ƚŚĞĐůŽƐĞƐƚŝŶƚŚŝƐĐĂƐĞŝƐƚŚĞtĂůůĂĐĞWƌƵŝƚƚZĞĐƌĞĂƚŝŽŶĞŶƚĞƌĂƚƚĂĐŚĞĚƚŽƌƵŶƐĐĂĚĞŵǇ͕ǁŚŝĐŚŝƐĂƐŵĂůůĨĂĐŝůŝƚǇĂŶĚƉƌŽďĂďůǇ
ĐŽƵůĚƵƐĞĂĚĚŝƚŝŽŶĂůƐƉĂĐĞƐ͘ 
o ^ƚĂĨĨŝŶŐĂŶĚĨƵŶĚŝŶŐĂƌĞĚĞůŝŵŝƚŝŶŐĨĂĐƚŽƌƐĨŽƌƉƌŽŐƌĂŵƐ͘ 
Ϯϰ
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^ŝŶĐĞtĂůůĂĐĞWƌƵŝƚƚŝƐůĂŶĚůŽĐŬĞĚǁŚĞŶƚŚĞƐĐŚŽŽůďƵƐĞƐƉŝĐŬͲƵƉ͕ƚŚĞƌĞŝƐƚŚƵƐĂƉĞƌŝŽĚŝŶƚŚĞĂĨƚĞƌŶŽŽŶƚŽƌĞůĞĂƐĞƐƚĂĨĨƚŽŽƚŚĞƌ
ĨĂĐŝůŝƚŝĞƐĂŶĚƚŚĂƚŵŝŐŚƚƌĞƉƌĞƐĞŶƚĂŶŽƉƉŽƌƚƵŶŝƚǇƚŽƉƌŽǀŝĚĞƐƚĂĨĨƚŝŵĞĨŽƌƉƌŽŐƌĂŵƐŚĞƌĞĂƚ&ŝǀĞWŽŝŶƚƐĚƵƌŝŶŐƚŚŝƐǁŝŶĚŽǁ͘ 
o ^ŚĞƌĞĐŽŵŵĞŶĚĞĚƚŚĂƚƚŚĞƚĞĂŵƌĞĂĐŚŽƵƚƚŽŝŶƚĞƌǀŝĞǁDƌ͘WƌƵŝƚƚʹĂĨŽƌŵĞƌĐŽŵŵƵŶŝƚǇƉƌĞƐŝĚĞŶƚǁŚŽǁŽƵůĚŚĂǀĞĂůŽƚŽĨ
ŝŶƐŝŐŚƚĂŶĚƉŽŝŶƚĞƌƐĂŶĚǁŚŽƐĞŽĨĨŝĐĞŝƐŝŶƚŚĞĐĞŶƚĞƌ͘ 
o KŶĞƚŚŝŶŐƐŚĞŵĞŶƚŝŽŶĞĚůĂƚĞƌĂďŽƵƚƚŚŝƐĨĂĐŝůŝƚǇŝƐƚŚĂƚŶĂŶŶŝĞƐĂƌĞďƌŝŶŐŝŶŐƉĞŽƉůĞƚŽtĂůůĂĐĞWƌƵŝƚƚ͕ĞǀŝĚĞŶĐĞŽĨĂĐŽŵŵƵŶŝƚǇ
ŝŶƚƌĂŶƐŝƚŝŽŶ͘
DWZĂůƐŽĚŽĞƐĂůŽƚŽĨǁŽƌŬǁŝƚŚ:^hƐƚƵĚĞŶƚƐ͘dŚĞƐĞƐƚƵĚĞŶƚƐŽĨƚĞŶĚŽŝŶƚĞƌŶƐŚŝƉƐĂŶĚŽƚŚĞƌƉƌŽŐƌĂŵƐŝŶƚŚĞŝƌĨĂĐŝůŝƚŝĞƐ͘WĞƌŚĂƉƐ
ƚŚĞŝƌĐƵƌƌĞŶƚƐƚĂĨĨǁŚŽƐƵƉĞƌǀŝƐĞƉƌŽŐƌĂŵƐĨŽƌƚŚĞƐƚƵĚĞŶƚƐĐŽƵůĚƵƚŝůŝǌĞƚŚĞƐƉĂĐĞĨŽƌĂĐƚŝǀŝƚŝĞƐ͘ 
dĞƌƌŝĞǆƉůĂŝŶĞĚƚŚĂƚƚŚĞǇŶŽǁŵĂŝŶůǇŚŝƌĞƉĂƌƚƚŝŵĞƐƚĂĨĨĨŽƌƉƌŽŐƌĂŵƐ͘/ĨĨƵŶĚŝŶŐĨƌŽŵĚŽŶŽƌƐŝƐůŝŶĞĚƵƉ͕ƚŚĞǇĐĂŶƌƵŶĂƉƌŽŐƌĂŵ
ǁŝƚŚĨƵůůŽƌƉĂƌƚͲƚŝŵĞƐƚĂĨĨ͕ŽĨƚĞŶǁŝƚŚƚĞĂŵƐŽĨǀŽůƵŶƚĞĞƌƐ͘/ĨǇŽƵŐĞƚƚŚĞƌŝŐŚƚŐƌŽƵƉŝŶŐŽĨƐƉŽŶƐŽƌƐ͕ƚŚĞƌĞŝƐƐŽŵĞƉŽƚĞŶƚŝĂůƐĂƚĞůůŝƚĞ
ĨĂĐŝůŝƚŝĞƐĨŽƌƉƌŽŐƌĂŵƐĐĂŶƉƌŽǀĞďĞŶĞĨŝĐŝĂů͘^ŚĞŶŽƚĞĚŚŽǁƉƌŽŐƌĂŵƐĨŽƌƉƵďůŝĐƐƉĂĐĞƐĂƌĞďĞĐŽŵŝŶŐƉŽƉƵůĂƌĂŶĚƐƵĐĐĞƐƐĨƵů;ĂŐŽŽĚ
ĞǆĂŵƉůĞŝƐƚŚĞ<ůǇĚĞtĂƌƌĞŶWĂƌŬŝŶĂůůĂƐʹƚŚĞƉĂƌŬŽǀĞƌƚŚĞĐĂƉŽĨƚŚĞtŽŽĚĂůůZŽŐĞƌƐ&ƌĞĞǁĂǇͿ͘ 
dĞƌƌŝƉƌŽǀŝĚĞĚƚŚĞƉƌŽũĞĐƚƚĞĂŵǁŝƚŚĂŐĞŶĞƌĂůĚĞƐĐƌŝƉƚŝŽŶŽĨƚŚĞŬŝŶĚƐŽĨƌĞĐƌĞĂƚŝŽŶƉƌŽŐƌĂŵƐĂŶĚƐĞƌǀŝĐĞƐDĞĐŬůĞŶďƵƌŐŽ͘WĂƌŬ
ĂŶĚZĞĐƌĞĂƚŝŽŶƌƵŶƐĨŽƌĐŽŵŵƵŶŝƚŝĞƐ͕ĞŵƉŚĂƐŝǌŝŶŐƚŚŽƐĞƚŚĂƚĐŽƵůĚƉŽƚĞŶƚŝĂůůǇŝŶǀŽůǀĞďƌŝŶŐŝŶŐƐƚĂĨĨĂŶĚƉƌŽŐƌĂŵƐŽƵƚŝŶƚŽƚŚĞ
ĐŽŵŵƵŶŝƚǇ͕ŝŶĐůƵĚŝŶŐ͗
o KƵƚĚŽŽƌĨŝƚŶĞƐƐĂĐƚŝǀŝƚŝĞƐ͘ 
o 'ƌĞĂƚĞƌŶƌŝĐŚŵĞŶƚWƌŽŐƌĂŵŵĂǇĚŽĂĨƚĞƌͲƐĐŚŽŽůŝŶƚŚĞŝƌĨĂĐŝůŝƚŝĞƐ͕ďƵƚDWΘZĚŽĞƐŶŽƚƌƵŶĂĨƚĞƌͲƐĐŚŽŽůƉƌŽŐƌĂŵƐ͕ĞǀĞŶƚŚŽƵŐŚ
:ŝŵ'ĂƌŐĞƐŚĂƐďĞĞŶĐĂƵŐŚƚƐƉĞĂŬŝŶŐĂďŽƵƚŝƚ͘
o ^ƵŵŵĞƌĐĂŵƉƐʹϮϬϬƉĞŽƉůĞƵƐĞĚƚŽďĞŚŝƌĞĚŝŶƚŚĞƐƵŵŵĞƌ͕ďƵƚŝŶϮϬϬϮŐŽƚĐĂŶĐĞůůĞĚ͘EŽǁĚŽŽŶůǇϮϱƉĞŽƉůĞĂƌĞĐŽŶƚƌĂĐƚĞĚ
ƉĞƌŝŽĚŝĐĂůůǇ͘ 
o ƵůƚƵƌĂůůŽĐŬƐǁŝƚŚ^;ŽƵŶƚǇŐŝǀĞƐƚŚĞŵŵŽŶĞǇͿ͘ 
o ^ĞŶŝŽƌƐĂŶĚƉůĂǇ͘ 
o WƌŽŐƌĂŵŵŝŶŐĨŽƌŵƵƐŝĐŝĂŶƐ͘ 
o >ŝďƌĂƌŝĞƐʹƌĞĂĚŝŶŐƵŶĚĞƌƚŚĞƐƚĂƌƐ͘ 
o ŽŶŶĞĐƚŝŶŐ<ŝĚƐƚŽEĂƚƵƌĞʹƉƌŽŐƌĂŵƐƚŽĚŽŐƌĞĞŶǁĂǇƐ;ƉĂƌƚŶĞƌĞĚǁŝƚŚEĂƚƵƌĞWƌĞƐĞƌǀĞƐͿ͘ 
o &ŽƵƌ,ĂŶĚĐŽŵŵƵŶŝƚǇŐĂƌĚĞŶƐʹϭϲϬǀŽůƵŶƚĞĞƌDĂƐƚĞƌ'ĂƌĚŶĞƌƐŵĂƐƚĞƌĨŽŽĚƉƌŽŐƌĂŵǁŝƚŚĨŽŽĚĚĞŵŽƐ͘ŵŽƵŶƚŽĨƉƌŽŐƌĂŵƐŝƐ
ƉŚĞŶŽŵĞŶŽŶĂů͘E^ƚĂƚĞĂŶĚEΘd͘&ĂƌŵĞƌƐŵĂƌŬĞƚƐ͘ 
o dŚĞƌĂƉĞƵƚŝĐŝǀŝƐŝŽŶǁŝƚŚƐƉĞĐŝĂůŶĞĞĚƐ͘ʹŝŶĐůƵƐŝŽŶ͘ƵƚŝƐŵ͘/ŶƚĞŐƌĂƚĞĚǁŝƚŚŽƚŚĞƌƉƌŽŐƌĂŵƐʹWĂƌĂůǇŵƉŝĐƐ͘sŝƐƵĂůůǇŝŵƉĂŝƌĞĚ
ĂŶĚĚĞĂĨͬŚĂƌĚŚĞĂƌŝŶŐ͘ůůĂŐĞƐ͘ĂŶďĞůĞĚďǇĂĚƵůƚƐǁŝƚŚĚŝƐĂďŝůŝƚŝĞƐĂƐŽƉƉŽƌƚƵŶŝƚŝĞƐĨŽƌĞŵƉůŽǇŵĞŶƚ͘ 
o dĞĞŶĞŵƉůŽǇŵĞŶƚƉƌŽŐƌĂŵϭϯͲϭϲǇŽ͘tŝƚŚůŽǁ'WƐʹϰϯƚŽƚĂů͘dƌĂĐŬŵĞĞƚĨĂĐŝůŝƚĂƚŽƌƐΘƉŽŽƉĞƌƐĐŽŽƉĞƌƐĂƚĚŽŐƉĂƌŬƐ͘ 

o

•
•

•

Ϯϱ
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o
o
o

o

o

o

DŽƐƚŽĨƚŚĞĐĞŶƚĞƌƐŚĂǀĞ^ĞŶŝŽƌƉƌŽŐƌĂŵŵŝŶŐ͘ĂŶƉĂƌƚŶĞƌǁŝƚŚƐĞŶŝŽƌĐĞŶƚĞƌƐ͘ϯƚƌĂĚŝƚŝŽŶĂůƐĞŶŝŽƌĐĞŶƚĞƌƐʹϰŵŽƌĞƌĞĐĐĞŶƚĞƌƐ
ŽƉĞƌĂƚĞĂƐƐĞŶŝŽƌƐĐĞŶƚĞƌƐĚƵƌŝŶŐƚŚĞtĞƐƚŚĂƌůŽƚƚĞΘĞƚƚĞZĂĞ͘ 
DŽŶĞǇƚŽĚŽƚŚĞĞǀĞŶƚƐŝƐŶĞĞĚĞĚ͘ƵƚƐŽŵĞŶĞĞĚůŝƚƚůĞƚŽŶŽŵŽŶĞǇ͕Ğ͘Ő͘ƉŽƉƵƉĂƌƚĐůĂƐƐĞƐ͕ũƵŵƉƌŽƉĞΘŚƵůĂŚŽŽƉĐŽŶƚĞƐƚƐ͘ 
^ĂĨĞƉůĂǇĚĂƚĞƐ͘WĂƌĞŶƚƐĚŽŶ͛ƚĨĞĞůƐĂĨĞƚŽŐŽƚŽƉĂƌŬ;ƌďŽƌ'ůĞŶ͕dƵĐŬĂƐĞĞŐĞĞͿ͘tĞƉƌŽǀŝĚĞĂĨƵůůͲƚŝŵĞƐƚĂĨĨƉĞƌƐŽŶĂŶĚŽŶĞŽĨ
ƚŚĞĞŵƉůŽǇŵĞŶƚĐŽƌƉ͘<ĞĞƉŬŝĚƐŽƵƚƐŝĚĞĂŶĚĂĐƚŝǀĞʹĚŽƐŽŵĞůŝƚĞƌĂĐǇǁŽƌŬǁŝƚŚƚŚĞŵ͘dĂŬĞƐƉůĂĐĞďƌĞĂŬĨĂƐƚʹůƵŶĐŚƚŝŵĞ͘tŽƌŬ
ĐůŽƐĞůǇǁŝƚŚůŝďƌĂƌǇ͘ 
ZĞĐĞƐƐʹƉůĂǇŝŶƐƚƌƵĐƚŝŽŶĂƚϮϲƐĐŚŽŽůƐ͘<ŝĚƐůŝǀĞƐĂƌĞƐŽƐƚƌƵĐƚƵƌĞĚƚŚĞǇĚŽŶ͛ƚŬŶŽǁŚŽǁƚŽŚĂǀĞƵŶƐƚƌƵĐƚƵƌĞĚƚŝŵĞ͘dĞĂĐŚĞƌƐĂƌĞ
ĂĨƌĂŝĚƚŚĞǇĂƌĞŐŽŝŶŐƚŽŐĞƚŚƵƌƚ͘ZĞĐƚƌƐĂƌĞƐůĞĞƉǇĚƵƌŝŶŐƚŚĞŵŝĚĚůĞŽĨƚŚĞĚĂǇĂŶĚƐŽǁĞƐĞŶĚƐƚĂĨĨŽƵƚƚŽƐĐŚŽŽůƐ͘ƌƵŶƐ
ĐĂĚĞŵǇ͘hŶŝǀĞƌƐŝƚǇWĂƌŬ͘͞ƌ͘ZĞĐĞƐƐ͟;ĐƵƌƌŝĐƵůƵŵͿ͘^ŚŽǁƚŚĞŵŚŽǁƚŽƉůĂǇƚŚĞŐĂŵĞƐ͘ 
ŝŬĞŝŶŝƚŝĂƚŝǀĞʹƚĞĂĐŚŝŶŐƚŚĞŵŚŽǁƚŽƌŝĚĞďŝŬĞƐ͘ŝŬĞĐĂŵƉŽƵƚŽĨtĂůůĂĐĞWƌƵŝƚƚʹĐĂŶĐŚĞĐŬŽƵƚĂďŝŬĞĂŶĚƌŝĚĞƚŚƌŽƵŐŚƚŚĞ
ƉĂƌŬʹĐŚĞĐŬŽƵƚƚŚĞďŝŬĞĂŶĚƉĂƐƐƚŚĞƐĂĨĞƚǇĐůĂƐƐĂŶĚĐŚĞĐŬƚŚĞƚŝƌĞƐƚŽĚŽƚŚĞƐĞƌŝĚĞĞǀĞŶƚƐ͘ŽƚŚĞďŝŬĞĐĂŵƉƚŚƌŽƵŐŚƚŚĞ
ŐƌĞĞŶǁĂǇƐʹƐĂĨĞůǇƌŝĚĞĂƚĂǇŽƵŶŐĂŐĞ͘ 
ϱϬϬŬŝĚƐƉĂƌƚŝĐŝƉĂƚĞĂƚdƌĂĐŬƉƌŽŐƌĂŵƐʹĞǀĞƌǇ^ĂƚƵƌĚĂǇĂƚ:^h

May 3, 2017 Stakeholder Interviews
Neighboring Concepts Office (1635 West Trade Street, Suite 1A; Charlotte, NC 28216)
ϵ͗ϬϬDʹϵ͗ϰϱD/EdZs/t
 


MICHAEL DONEY
ZĞƉƌĞƐĞŶƚŝŶŐϱWŽŝŶƚƐZĞĂůƚǇ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗ůǇƐŝĂKƐďŽƌŶĞ͕DŝĐŬĞǇ'ĞŝƐĞƌ͕>ĂŵĂƌĂǀŝƐ͕ƌŝĐKƌŽǌĐŽ

^hDDZz
•

•

ƌŝĐƉƌŽǀŝĚĞĚDŝŬĞŽŶĞǇ͕ǁŚŽŝƐĨĂŵŝůŝĂƌǁŝƚŚƚŚĞtdͬZ&E/W͕ĂƋƵŝĐŬƌĞĐĂƉŽĨƚŚĞůĂƚĞƐƚE/WƵŶĚĞƌƚĂŬŝŶŐƐ͘DŝŬĞǁĂƐĐƵƌŝŽƵƐŶŽƚ
ŽŶůǇĂďŽƵƚ&ŝǀĞWŽŝŶƚƐ͕ďƵƚĂůƐŽƚŚĞdƵƌŶĞƌǀĞŶƵĞĂŶĚ^ƚĂƚĞ^ƚƌĞĞƚŝŵƉƌŽǀĞŵĞŶƚƐ͕ĂƐŚŝƐĐŽŵƉĂŶǇŽǁŶƐƐĞǀĞƌĂůƉƌŽƉĞƌƚŝĞƐĂůŽŶŐ
ďŽƚŚƐƚƌĞĞƚƐ͘ůǇƐŝĂĂŶĚƌŝĐǁĂůŬĞĚƚŚƌŽƵŐŚƚŚŽƐĞŝŵƉƌŽǀĞŵĞŶƚƐĂŶĚĚŝƐĐƵƐƐĞĚƚŚĞƐĞǁŝƚŚDŝŬĞĂƐǁĞůů͘ 
/ŶƚƌŽĚƵĐƚŝŽŶŽĨϱͲƉŽŝŶƚƐŝĚĞĂƐ͘
o DŝĐŚĂĞůƌĞĂĐƚŝŽŶ
 EŽƚďŝŐŽŶĐŚŝůĚƉůĂǇŐƌŽƵŶĚĂƌĞĂƐ͘
Ϯϲ
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^ƉůĂƐŚƉĂĚʹĚŽĞƐŶ͛ƚƐĞĞŵůŝŬĞĂƉůĂĐĞƉĞŽƉůĞǁŽƵůĚƉůĂǇǁŝƚŚƚŚĞŝƌŬŝĚƐʹƚŽŽĐůŽƐĞƚŽƚŚĞƌŽĂĚ͘
>ŝŬĞĚƚŚĞƐǁŝŶŐŝŶŐŚŝŐŚĐŽŶĐĞƉƚʹŶŽƐĂŝůƐŚĂĚĞƐʹďŝŐŽŶƐĞĂƚǁĂůůƐ͘
WƌĞĨĞƌƌĞĚƉůĂǌĂͬŐƌĞĞŶŽƉƚŝŽŶ͘ dĞƌƌĂĐĞƐĂƌĞĨƵŶ͘
tĂůŬĂďůĞĐĞŶƚĞƌͬĨĞƐƚŝǀĂůͬŵĂƌŬĞƚʹǁĞůůƌĞĐĞŝǀĞĚĂƐǁĞůů͘
• DĂǇďĞĐŚĂŶŐĞƚŚĞƐƉůĂƐŚƉĂĚƚŽĂƐĐƵůƉƚƵƌĂůĨŽƵŶƚĂŝŶ͘
tĂŶƚĂƉůĂĐĞƚŚĂƚŝŶƚĞŐƌĂƚĞƚŚĞƐƉĂĐĞƐŽĞǀĞƌǇŽŶĞĐĂŶƵƐĞŝƚ͘ ŶŽƚũƵƐƚƚŚĞǁĞůĐŽŵŝŶŐĐŽŵŵŝƚƚĞĞ͘
^ƚĂƚƵĞŽƌŵŽŶƵŵĞŶƚĨŽƌĐŝǀŝůƌŝŐŚƚƐƚŚƌŽƵŐŚŽƵƚĐŽƌƌŝĚŽƌ͍

o
o
• /Ͳϳϳ
o >ŝŬĞĚƚŚĞůĂƌŐĞůĞƚƚĞƌƐ͕
o /ƐƚŚĞƌĞĂŶǇƉƌŽŐƌĞƐƐǁŝƚŚƉƵůůŝŶŐŝŶƚŚĞƌĂŵƉƐĂŶĚƐŚƌŝŶŬŝŶŐƚŚĞEKdZKtďĞƚǁĞĞŶϱƚŚĂŶĚdƌĂĚĞ͍
• YƵĞƐƚŝŽŶƐ
o ϮŽƌϯĐƌŝƚŝĐĂůŝŵƉƌŽǀĞŵĞŶƚƐ͍ ϱͲWŽŝŶƚƐ
 ^ĞĞƐŽŵĞƚŚŝŶŐƚŚĂƚŵĂŬĞƐĞǀĞƌǇŽŶĞĨĞĞůǁĞůĐŽŵĞ͘
 dƌĂĨĨŝĐŝƐŐĞƚƚŝŶŐǁŽƌƐĞʹƚŚŝŶŬĂďŽƵƚƐŝŐŶĂůƐĂŶĚƐĂĨĞƚǇĨŽƌƉĞĚƐĂŶĚďŝŬĞƐ͘
 >ĂŶĚĂƌŽƵŶĚŚƵƌĐŚĞƐĂŶĚŵĞĚŝĐĂůĐĞŶƚĞƌ;ĐŚƵƌĐŚůŽƚĂƚǁŽŵĞŶ͛ƐƐŚĞůƚĞƌͿʹŚŽǁƚŽŚĞůƉƚŚĂƚƌĞĚĞǀĞůŽƉʹĂĐĐĞƐƐ
ŝŵƉƌŽǀĞŵĞŶƚ͍
 KƉĞŶƵƉͬĐŽŶƚŝŶƵĞƉůĂǌĂŝŵƉƌŽǀĞŵĞŶƚƐŽŶtĞƐƚdƌĂĚĞ^ƚƌĞĞƚƌŝŐŚƚͲŽĨͲǁĂǇʹŵĞƚŚŽĚƚŽƌĞĚƵĐĞďůŝŐŚƚĂŶĚƐƚŽƉ
ŝŵƉƌŽŵƉƚƵƉĂƌƚŝĞƐ͘ ŝƐĐƵƐƐǁŝƚŚŝƚǇ͍ ůŽĐŬƚƌĂĨĨŝĐƚŽĚŝƐĐŽƵƌĂŐĞĐƵƌƌĞŶƚĂĐƚŝǀŝƚŝĞƐ͘
o /ŵƉƌŽǀĞŵĞŶƚƐʹ/Ͳϳϳ
 DƵƐƚŚĂǀĞďĞƚƚĞƌůŝŐŚƚŝŶŐ͕ŵƵĐŚďƌŝŐŚƚĞƌůŝŐŚƚŝŶŐ͘
• ^ƵƉƉŽƌƚŝǀĞŽĨŝŵƉƌŽǀĞĚůŝŐŚƚŝŶŐŽƌďƌŝŐŚƚĞƌĂƌƚŝƐƚŝĐůŝŐŚƚŝŶŐŽƉƚŝŽŶƐƵŶĚĞƌƚŚĞďƌŝĚŐĞ͘
 DƵƌĂůƐĂƌĞĐŽŵŵŽŶ͘ EĞĞĚƐŽŵĞƚŚŝŶŐƵŶŝƋƵĞ͘ ZĞĂůůǇůŝŬĞĚƚŚĞt^dEůĞƚƚĞƌƐƐĐŚĞŵĞ͘



ϭϬ͗ϬϬDʹϭϬ͗ϰϱD/EdZs/t

 





REV. RALPH E. WILLIAMSON
ZĞƉƌĞƐĞŶƚŝŶŐůŝŶƚŽŶŚĂƉĞůDŝŽŶ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗ůǇƐŝĂKƐďŽƌŶĞ͕DĂƌŝĂƚĞĐŚĞǀĞƌƌǇ͕DŝĐŬĞǇ'ĞŝƐĞƌ͕>ĂŵĂƌĂǀŝƐ͕ƌŝĐKƌŽǌĐŽ


Ϯϳ
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^hDDZz
•
•

ZĞǀ͘tŝůůŝĂŵƐŽŶǁĂƐŐŝǀĞŶĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞE/W&ŝǀĞWŽŝŶƚƐWůĂǌĂĂŶĚ/ͲϳϳhŶĚĞƌƉĂƐƐŶŚĂŶĐĞŵĞŶƚƉƌŽũĞĐƚƐ͘ 
dŚĞƉŽŝŶƚƐǁĞƌĞŵĂĚĞŝŶĚŝƐĐƵƐƐŝŽŶĐŽŶĐĞƌŶŝŶŐůŝŶƚŽŶŚĂƉĞůDŝŽŶŝŶƚĞƌĞƐƚƐĂŶĚƉůĂŶƐ͗   
o ZĞǀ͘tŝůůŝĂŵƐŚĂĚƋƵĞƐƚŝŽŶƐĂďŽƵƚǌŽŶŝŶŐŽŶ^ƚĂƚĞ^ƚƌĞĞƚ͘
o dƵƌŶĂƌŽƵŶĚƐĂĨƚĞƌƌĞĚĞǀĞůŽƉŵĞŶƚŽĨůŽƚŽŶ^ƚĂƚĞ^ƚƌĞĞƚ͍
o dƌĂĨĨŝĐŝŵƉĂĐƚƐƚŽƚŚĞĐŚƵƌĐŚ͍
o ,ŽǁĚŽĞƐĐŚƵƌĐŚĨŝƚŝŶƚŽĞǀĞƌǇƚŚŝŶŐĞůƐĞŐŽŝŶŐŽŶƐŽƚŚĞǇĚŽŶ͛ƚŐĞƚďŽǆĞĚŝŶ͍
o ,ŽǁĚŽĞƐƚŚĞŝƚǇƐĞĞƚŚĞĐŚƵƌĐŚĨŝƚƚŝŶŐŝŶ͕ƌĂƚŚĞƌƚŚĂŶǁĂŝƚŝŶŐƚŽŵŽǀĞ͍
 ŽŶǀĞƌƐĂƚŝŽŶŽĨƚŚĞĐŚƵƌĐŚͬǁŝƚŚƚŚĞĐŚƵƌĐŚ͘
 ^ƵƉƉŽƌƚŝǀĞŽĨƚŚĞϱͲWŽŝŶƚƐWůĂǌĂ͘ 
 ^ĞĞƐŽƉƉŽƌƚƵŶŝƚǇĨŽƌĂůŝĨĞͬƌĞƐŽƵƌĐĞĐĞŶƚĞƌŝŶƚŚŝƐĂƌĞĂ͘ 
• WƵďůŝĐĂŶĚŵĞĞƚŝŶŐƐƉĂĐĞ͕ĐŽŵƉƵƚĞƌůĂď͘
• ŚŝůĚĚĞǀĞůŽƉŵĞŶƚĐĞŶƚĞƌ
 tĂŶƚƐϭŽƌϮŶĞǁďƵŝůĚŝŶŐƐďƵƚůŽŽŬƐůŝŬĞƚŚĞǇǁŝůůďĞďŽǆĞĚŝŶďǇƌĞĚĞǀĞůŽƉŵĞŶƚ͘
 tŚĂƚŚĞůƉƐƚŚĞƐƵƌǀŝǀĂůŽĨƚŚĞĐŚƵƌĐŚ͍ /ŶĐŽŵĞƉŽƚĞŶƚŝĂůŽƌĐŽŵŵĞƌĐŝĂůƉĂƌƚŶĞƌƐŚŝƉ͍
o hƚŝůŝƚǇĞĂƐĞŵĞŶƚ;dΘdŽƌŽƚŚĞƌ͍ͿƵƐŝŶŐƵƉƐŽŵĞƉƌŽƉĞƌƚǇĂƌĞĂ͘
o ,ŝƐƚŽƌŝĐůĂĐŬŚƵƌĐŚŝŶĂŶĞǁŵƵůƚŝͲĞƚŚŶŝĐŶĞŝŐŚďŽƌŚŽŽĚ
 ,ŽǁĚŽƚŚĞǇƐĞƌǀĞƚŚĞŶĞŝŐŚďŽƌŚŽŽĚĂŶĚƌĞŵĂŝŶŝŶŐĐŽŶŐƌĞŐĂƚŝŽŶ͘
 tŚĂƚŝƐƚŚĞƉůĂĐĞŽĨƚŚĞĐŚƵƌĐŚϱ͕ϭϬ͕ϮϬǇĞĂƌƐŽƵƚ͍
 ŚƵƌĐŚǁĂŶƚƐĂƉĂƌŬŽĨĨŽĨŽǆĞǀĞŶƵĞʹĂůƌĞĂĚǇŽǁŶƐƉĂƌĐĞůƐ͘
 DĂǇďĞĂĨĨŽƌĚĂďůĞŚŽƵƐŝŶŐ͘ EĞĞĚƉĂƌƚŶĞƌƐŚŝƉ͘
• ĂŶƚŚŝƐƉƌĞƐĞŶƚĂƚŝŽŶͬĐŽŶǀĞƌƐĂƚŝŽŶŚĂƉƉĞŶĂƚƚŚĞĐŚƵƌĐŚ͍
o ,ŽǁĚŽǁĞƉƌŽĐĞĞĚ͍
 KĨĨĞƌŝŶĨŽƌŵĂƚŝŽŶƚŽĐŚƵƌĐŚƐƚĂĨĨ͍
 ƌŝĐŽĨĨĞƌĞĚŵŝŶŝͲƉƌĞƐĞŶƚĂƚŝŽŶǀĞƌƐŝŽŶŽĨŚĂƌƌĞƚƚĞ
 'ĂƚŚĞƌĐŚƵƌĐŚŝĚĞĂƐĨŽƌŝƚǇƉƌŽũĞĐƚƐ͘
 EĞŝŐŚďŽƌŝŶŐŽŶĐĞƉƚƐŽĨĨĞƌĞĚƚŽĚŽƚŚĞĐŚƵƌĐŚŵĂƐƚĞƌƉůĂŶ͘ ƌŝĐƚŽƐĞƚŵĞĞƚŝŶŐ͘
 ŚƵƌĐŚŵĞĞƚŝŶŐǁŝƚŚWĂŵĂŶĚ^ƚĂĨĨ;ŝƚǇĂĨĨŽƌĚĂďůĞŚŽƵƐŝŶŐŐƌŽƵƉͿ͘
o ŚƵƌĐŚŚĂƐƚĂůŬĞĚƚŽƚŚĞǁĞůĐŽŵĞĐŽŵŵŝƚƚĞĞ
 >ŝŵŝƚĞĚĚŝƐĐƵƐƐŝŽŶƐ͘
 &ŽŽĚĂŶĚĐůŽƚŚŝŶŐŵŝŶŝƐƚƌǇ͘
 WĞƌƐŽŶĂůĐĂƌĞ͕ƌĞĨĞƌƌĂůƐ͕ŝŶƚĞƌǀĞŶƚŝŽŶƐ͘
 dŚĞĐŽŵŵƵŶŝƚǇŚĂƐŐƌĞĂƚĐŽŵŵƵŶŝĐĂƚŝŽŶƐ
Ϯϴ
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o
o

 DŽƐƚŽĨƚŚĞŝƌƐƵƉƉŽƌƚƐƚĂƌƚƐǁŝƚŚͬŐŽĞƐƚŚƌŽƵŐŚůĂŶĚůŽƌĚƐ͘
 ĂŶĚEʹŽĨĨĞƌƐƉĂĐĞĨŽƌĂĐƚŝǀŝƚŝĞƐ͘
ŚƵƌĐŚǁŽƌŬƐǁŝƚŚ:^h͕ǀŽůƵŶƚĞĞƌŽƉƉŽƌƚƵŶŝƚǇ͕ƐƵƉƉŽƌƚƐƚƵĚĞŶƚƐǁŝƚŚŶĞĞĚƐ͘
^ƉŽŬĞƚŽŝƚǇĂŶĚ^ŽĐŝĂů^ĞƌǀŝĐĞƐʹŚŽǁĐĂŶƚŚĞĐŚƵƌĐŚƐƵƉƉŽƌƚƚŚŽƐĞĞĨĨŽƌƚƐʹůŝĨĞĐĞŶƚĞƌ͘


ϭϭ͗ϯϬDʹϭϮ͗ϬϬWD/EdZs/t

 





DENISE BALL
ZĞƉƌĞƐĞŶƚŝŶŐ:ŽŚŶƐŽŶ͘^ŵŝƚŚhŶŝǀĞƌƐŝƚǇ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗DĂƌŝĂƚĞĐŚĞǀĞƌǇĂŶĚƌŝĐKƌŽǌĐŽ
^hDDZz
•

•
•

ƌŝĐĂŶĚDĂƌŝĂƚĞƉƌŽǀŝĚĞĚĞŶŝƐĞĂůůǁŝƚŚĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞE/WƉƌŽĐĞƐƐƚŽĚĂƚĞ͘dŚĞǇĞǆƉůĂŝŶĞĚƚŚĞǀĂƌŝŽƵƐĐŽŶĐĞƉƚƐƚŚĂƚŚĂĚ
ďĞĞŶƉƌŽƉŽƐĞĚďǇDĂƌĐŚϮϭŚĂƌƌĞƚƚĞĂŶĚĞǆƉůĂŝŶĞĚƚŚĞŶĞĞĚƚŽƉƌŽŐƌĂŵƚŚĞ&ŝǀĞWŽŝŶƚƐƉƌŽũĞĐƚĂƌĞĂǁŝƚŚĂĐƚŝǀŝƚŝĞƐƚŚĂƚƐƵƉƉŽƌƚĞĚ
ĐŽŵŵƵŶŝƚǇůŝĨĞĂŶĚƐĞƌǀĞĚƚŚĞĐŽŵŵƵŶŝƚǇ͘ƌŝĐĞǆƉůĂŝŶĞĚƚŚĂƚŽŶĞŐŽĂůǁĂƐƚŽŝŶƚĞŐƌĂƚĞďĞƚƚĞƌĂĐĐĞƐƐƚŽƚŚĞ:^hĐĂŵƉƵƐĂŶĚƚŽ
ĐƌĞĂƚĞĂŵŽƌĞŝŶǀŝƚŝŶŐƉƵďůŝĐƐƉĂĐĞƐĨŽƌƐƚƵĚĞŶƚƐƚŽĞŶũŽǇ͘ 
ƌŝĐƚŚĞŶĂƐŬĞĚĞŶŝƐĞŝĨ:^hŚĂĚĨŽƌŵƵůĂƚĞĚĂŶǇŐŽĂůƐĨŽƌƚŚĞ&ŝǀĞWŽŝŶƚƐĂŶĚ/ͲϳϳhŶĚĞƌƉĂƐƐĂƌĞĂƐ͘ 
ĞŶŝƐĞƉƌŽǀŝĚĞĚƚŚĞĨŽůůŽǁŝŶŐƉŽŝŶƚƐ͗  
o ůĚĞƌůǇƉĞŽƉůĞƌĞĐĂůůƚŚĂƚƚŚĞƌĞǁĂƐĂůŽƚŽĨƚŚŝŶŐƐƚŽĚŽĨŽƌŵĞƌůǇĂƚ&ŝǀĞWŽŝŶƚƐ;Ğ͘Ő͘ƚŚĞƚŚĞĂƚĞƌ͕ZĞǀ͘KƌƌƵƐĞĚƚŽĐŽŵĞŚĞƌĞĂ
ůŽƚ͘ͿdŽĚĂǇ͕ǁĞĚŽŶ͛ƚǁĂŶƚƚŽŐŽƚŚĞƌĞŽƌƐƚĂǇŝŶƚŚĞĂƌĞĂƵŶƚŝůǁĞĐĂŶĨĞĞůƐĂĨĞŚĞƌĞǁŝƚŚĂďĂďǇƐƚƌŽůůĞƌ͘DĂŶǇ:^hĞŵƉůŽǇĞĞƐ
ǁŽƵůĚůŽǀĞƚŽŵŽǀĞŚĞƌĞ͘tĞ͛ĚůŽǀĞŝƚƚŽďĞƐĂĨĞƌ͘ 
o tĂůŬƚŽDŽƐĂŝĐĨĞĞůƐƵŶƐĂĨĞĨŽƌŵĂŶǇ͘ 
o hŶĚĞƌƉĂƐƐĂƌĞĂŶĞĞĚƐƚŽďĞƐĂĨĞʹǁĞƌĞĐŽŵŵĞŶĚĞĚƐƚƵĚĞŶƚƐƚŽǁĂůŬŝŶŐƌŽƵƉƐ͘tĞĂƌĞŽŶůǇĂϭϮŵŝŶƵƚĞǁĂůŬƚŽhƉƚŽǁŶ͘^Ž
ǁĞũƵƐƚŶĞĞĚŝƚƚŽĨĞĞůŶŝĐĞ͕ĂŶĚŚĞůƉǁŝƚŚƚŚĞĐƌŝŵĞƐŝƚƵĂƚŝŽŶ͘
o WůĂĐĞƐƚŽƐŝƚĂŶĚƐƚƵĚǇŽƵƚƐŝĚĞǁŽƵůĚďĞǁŽŶĚĞƌĨƵů͘ 
o tĞƐƉĞŶĚĂůŽƚŽĨƚŝŵĞŝŶŽƵƌĐŽŵŵƵŶŝƚǇŐĂƌĚĞŶƐ͘dŚĞĂƋƵĂƉŽŶŝĐƐŐĂƌĚĞŶũƵƐƚƌĞĐĞŶƚůǇĐŽŵƉůĞƚĞĚ͘dŚĞĂƌĞĂŚĂƐϭϱƐĞƚƐŽĨ
ƚĂďůĞƐĂŶĚĐŚĂŝƌƐ͘ 
o ƌ͘KƚŝŶďƵƌŽ͕͞ƌ͘K͕͟ŽĨƚĞŶŚĞĂĚƐŽŵŵƵŶŝƚǇ^ĞƌǀŝĐĞWƌŽũĞĐƚƐʹƐĞƌǀŝĐĞůĞĂƌŶŝŶŐĨŽƌƚŚĞƐƚƵĚĞŶƚƐ;Ğ͘Ő͘ǁĞďƵŝůƚƚŚĞĨŝƌƐƚ
ƉůĂǇŐƌŽƵŶĚŝŶ>ŝŶĐŽůŶ,ĞŝŐŚƚƐͿ͘ 
o tĞƐĞŶĚĂůŽƚŽĨƐƚƵĚĞŶƚƐƚŽǀŽůƵŶƚĞĞƌĂƚƌƵŶƐĐĂĚĞŵǇ͘ 
Ϯϵ
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o
o
o
o
o

o
o
o

/ǁŽƵůĚůŝŬĞƚŽƐĞĞĂǀĞŐĞƚĂďůĞƐƚĂŶĚĂŶĚĨƌĞƐŚĨůŽǁĞƌƐĂƚ&ŝǀĞWŽŝŶƚƐ͘ƌ͘KǁŽƌŬƐǁŝƚŚDĞĐŬůĞŶďƵƌŐŽ͘&ĂƌŵĞƌƐDĂƌŬĞƚƚŽƐĞůů
ƉƌŽĚƵĐĞ͘ 
,ŽƐƚĂŵŝŶŝ͞&ĞƐƚŝǀĂůŝŶƚŚĞWĂƌŬ͘͟ƌŝŶŐĞǀĞŶƚƐĨŽƌĂƌƚƐ͘/ĂůǁĂǇƐǁĂŶƚĞĚƚŽƐĞĞƐŽŵĞƚŚŝŶŐƚŚĂƚĚƌĂǁƐƉĞŽƉůĞůŝŬĞƚŚŽƐĞ͘ 
ZĞƐƚĂƵƌĂŶƚʹůŝŬĞŝƐŚ͘KĨĨĞƌƐŽƵůĨŽŽĚ͘ 
ƌĞĂƚĞƐŽŵĞƚŚŝŶŐůŝŬĞDĞŵƉŚŝƐ͛ƐDĞĚŝĐĂůŝƐƚŝƌĐƚ͕ǁŚĞƌĞǇŽƵĐĂŶĞŶĐŽƵŶƚĞƌƉĞŽƉůĞŝŶƚŚĞĂůůĞǇƐƉůĂǇŝŶŐŵƵƐŝĐ͘ 
&ŽƌƐĞƌǀŝĐĞŽƉƉŽƌƚƵŶŝƚŝĞƐ͗ 
 tĞĐĂŶƐĞŶĚĂŶĞŵĂŝůďůĂƐƚĨŽƌǀŽůƵŶƚĞĞƌŝŶŐ͘
 tĞĐĂŶŽĨĨĞƌƐŝŐŶͲƵƉĨŽƌĂĐƚŝǀŝƚŝĞƐ͘ŽŵŵƵŶŝƚǇƐĞƌǀŝĐĞƐǁĂƐĂŐƌĂĚƵĂƚŝŽŶƌĞƋƵŝƌĞŵĞŶƚ;ďƵƚǁĂƐƌĞŵŽǀĞĚϯǇĞĂƌƐĂŐŽʹ
ƚŚĂƚĐŽƵůĚĐŚĂŶŐĞǁŝƚŚŶĞǁůĞĂĚĞƌƐŚŝƉͿ͘ 
 'ƌĞĞŬĐůƵďƐ͘ 
 WĂƌŬĐůĞĂŶƵƉƐ͘ 
 WůĂǇŐƌŽƵŶĚƵŝůĚ͘ 
>Žƌŝ;ůĂƐƚŶĂŵĞ͍ͿŽĨWĂƌŬĂŶĚZĞĐĐŽŽƌĚŝŶĂƚĞĚ:^h͛ƐƉĂƌƚŝĐŝƉĂƚŝŽŶǁŝƚŚƚŚĞŽƉĞŶŝŶŐŽĨZŽŵĂƌĞĞĂƌĚĞŶWĂƌŬ͘^ŚĞĐĂŶƐĞƚƵƉƉĂƌƚ
ƚŝŵĞŵƵƐŝĐĂƌƌĂŶŐĞŵĞŶƚƐ͘ 
dĂŬĞĂůůƚŚĞĨĞŶĐŝŶŐĚŽǁŶŝƐĂůŽŶŐƚĞƌŵŐŽĂů͘ 
&ŽƌŶĞǆƚƐƚĞƉƐĐŽŶƚĂĐƚ:ŽǇWĂŐĞʹ:^hsWŽĨ/ŶƐƚŝƚƵƚŝŽŶĂůĚǀĂŶĐĞŵĞŶƚ͘

May 4, 2017 Stakeholder Interviews
CMGC (600 E. 4th Street) 12th Floor; ENG – Large Conference Room
ϭϬ͗ϬϬDʹϭϬ͗ϰϱD/EdZs/t
 





VICTORIA JOHNSON and RODNEY JAMISON
ZĞƉƌĞƐĞŶƚŝŶŐ^ŽůŝĚtĂƐƚĞ>ĂŶĚƐĐĂƉĞDĂŶĂŐĞŵĞŶƚ;ŝƌĞĐƚŽƌΘŝƚǇĞƉƵƚǇŝƌ͕͘ƌĞƐƉ͘Ϳ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗ƌŝŶŚĂŶƚƌǇ͕ŚƌǇƐƚĂů:ŽǇ͕ŚƌŝƐWĞƚƚĞƌƐŽŶ͕>ĂŵĂƌĂǀŝƐ͕ƌŝĐKƌŽǌĐŽ

^hDDZz
•
•

dĞĂŵƉƌŽǀŝĚĞĚĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞƉƌŽĐĞƐƐƚŽĚĂƚĞ͘
tŚĂƚŝƐƚŚĞŝƌĞǆƉĞĐƚĂƚŝŽŶƐƚŽƵƐĞƚŚĂƚƐƉĂĐĞƚŚĂƚǁŝůůďĞƵƐĂďůĞ͍DĂŝŶƚĞŶĂŶĐĞŝƐŽŶĞƚŚŝŶŐŬĞĞƉŝŶŐƚŚĞĂƌĞĂĐůĞĂŶŝƐĂŶŽƚŚĞƌ͘>ŽŽŬĂƚ
ϯϬ



STAKEHOLDER INTERVIEW NOTES



•

•
•
•

•

•

ǁŚĂƚƚŚĞǇǁŝůůƚĂŬĞƉƌŝĚĞŝŶ͘ 
/ĨǁĞƉƵƚĂĐŽŶƚĂŝŶĞƌƚŚĞƌĞʹƚŚĞƌŽƚĂƚŝŽŶŽĨůŝƚƚĞƌŝƐŝŵƉŽƌƚĂŶƚ͘tĞƐƉĞŶĚĂůŽƚŽĨƚŝŵĞŽƵƚƚŚĞƌĞ͘/͛ŵĐŽŶĐĞƌŶĞĚĂďŽƵƚƚŚĞĨƵŶĚŝŶŐ͘
tŚĂƚ/͛ŵƚŚŝŶŬŝŶŐŝƐʹƐŽůĂƌŐĂƌďĂŐĞĐĂŶƚŚĂƚĐŽŵƉĂĐƚƐĂŶĚƐĞŶĚƐĂƐŝŐŶĂůƚŚĂƚŝƚŝƐƚŝŵĞƚŽďĞĐŽůůĞĐƚĞĚ͘ƵĂůƌĞĐĞƉƚĂĐůĞǁŝƚŚ
ƌĞĐǇĐůŝŶŐĂŶĚƉƵƚƚŚĞŵĐůŽƐĞƚŽŐĞƚŚĞƌ͘/ŶŽƌĚĞƌƚŽŚĞůƉƵƐƌĞĚƵĐĞƚŚĞĂŵŽƵŶƚŽĨůŝƚƚĞƌƚŚĞƌĞ͘ 
KŶĐĞǇŽƵĐƌĞĂƚĞƚŚĞƐƉĂĐĞʹŚŽǁĚŽǇŽƵŐĞƚƚŚĞĐŽŵŵƵŶŝƚǇƚŽĞŵďƌĂĐĞƚŚĞƐƉĂĐĞ͍ƌĞĂƚĞĂƉŽƐŝƚŝǀĞŝŵĂŐĞ͘                               
ƌŝŶ͗,tWǁŝůůŚĞůƉƵƐĐƌĞĂƚĞĂƌŽƵŶĚƚĂďůĞƚŽĐƌĞĂƚĞĂƉƌŽŐƌĂŵ͘ 
ZĞƐƉŽŶƐĞƚŽƉƌŽŐƌĂŵŵŝŶŐ͗dŚĞǇŚĂǀĞďĞĞŶƐƉĞŶĚŝŶŐĂůŽƚŽĨƌĞƐŽƵƌĐĞƐŽǀĞƌƚŚĞƌĞ͘/ŶƐƚĞĂĚŽĨĚĞĐƌĞĂƐŝŶŐǁĞǁŝůůŝŶĐƌĞĂƐĞůŝƚƚĞƌ͘
ŽƵŶĐŝůŵĞŵďĞƌƵƐƚŝŶŝƐŽŶƐƉĞĂŬĞƌǁŝƚŚƵƐ͘/ŚŽƉĞŝƚƚĂŬĞƐŽĨĨŝŶƚŚĞĚŝƌĞĐƚŝŽŶǇŽƵǁĂŶƚĂŶĚĚŽĞƐŶ͛ƚĚŝĞĚŽǁŶ͘tŚŽĞǀĞƌĐŽŵĞƐŝŶŝƐ
ŝŵƉŽƌƚĂŶƚƚŽǁŽƌŬǁŝƚŚ͘ƌŝŶʹĐĂŶŐĞƚƚŚĞƐƉĂĐĞǁĞŶĞĞĚƚŚƌŽƵŐŚƌĞǌŽŶŝŶŐ͘ 
dǁŝŶĐŽŶƚĂŝŶĞƌƐͲΨϲϱϬϬ͘ƵƚƚŽǁŚĂƚĞŶĚĐĂŶƚŚĞƐĞĐŽŶƚĂŝŶĞƌƐďĞƵƐĞĚ͍;dŚĞǇĐĂŶƐŝƚŽŶƚŚĞŵĂŶĚƌŝŐƚŚĞŵƚŽƐƚŽƌĞĚƌƵŐƐ͘Ϳ
WĞƌƐŽŶŶĞůĂƌĞĂĐĐŽƐƚĞĚĂƚƚŝŵĞƐ͘ϯͲϭϭƐŚŝĨƚŝƐĂƐƚƌƵŐŐůĞĨŽƌŵĂŝŶƚĞŶĂŶĐĞĞŵƉůŽǇĞĞƐ͘dŚĞƌĞŝƐŐŽŝŶŐƚŽďĞĂĐŚĂůůĞŶŐĞŝŶƚŚĞĂƌĞĂ͘tĞ
ĂƌĞŐĂŵĞ͕ďƵƚǁĞŚĂǀĞƚŽďĞƌĞĂůŝƐƚŝĐĂůůǇĂďŽƵƚƚŚĞĐŚĂůůĞŶŐĞƐ͘tŚĞŶƚŚĞĐŝƚǇŝŶǀĞƐƚƐƚŚĂƚĂŵŽƵŶƚŽĨŵŽŶĞǇǁĞŚĂǀĞƚŽŵĂŬĞƐƵƌĞ
ƚŚĞĐŽŵŵƵŶŝƚǇƚĂŬĞƐŽǁŶĞƌƐŚŝƉ͘'ĂƚŚĞƌŝƚƵƉĚƵƌŝŶŐƚŚĞǁĞĞŬĞŶĚ͘^ĞŶĚƐŽŵĞŽŶĞĨƌŽŵKƉĞƌĂƚŝŽŶƐƚŽƉƌŽŐƌĂŵŵŝŶŐĚŝƐĐƵƐƐŝŽŶƐ͘
&ŽƌƚŚĞŵŽŶƵŵĞŶƚƐʹǁŚŽŝƐŐŽŝŶŐƚŽŬĞĞƉƚŚĞŵĐůĞĂŶ͍dŚŝŶŬĂďŽƵƚƚŚĞĐŽƐƚƐŽĨŬĞĞƉŝŶŐƚŚĞŵŽŶƵŵĞŶƚƐĐůĞĂŶ͘tĞĐĂŶŐŝǀĞǇŽƵĂŶ
ĞƐƚŝŵĂƚĞŽĨĐŽƐƚƐͬŶƵŵďĞƌŽĨŚŽƵƌƐƉĞƌǇĞĂƌŝƚǁŝůůƚĂŬĞ͘

CMGC (600 E. 4th Street) 12th Floor; ENG – Small Conference Room
ϭϭ͗ϬϬDʹϭϭ͗ϰϱD/EdZs/t

 





QUINN HALL
ZĞƉƌĞƐĞŶƚŝŶŐ>ĂŶĚƐĐĂƉĞDĂŶĂŐĞŵĞŶƚ;ŝƌĞĐƚŽƌͿ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗ƌŝŶŚĂŶƚƌǇ͕ŚƌǇƐƚĂů:ŽǇ͕ŚƌŝƐWĞƚƚĞƌƐŽŶ͕>ĂŵĂƌĂǀŝƐ͕ZĂŶĚǇ,ĂƌƌŝƐ͕ƌŝĐKƌŽǌĐŽ

^hDDZz
•
•

dĞĂŵƉƌŽǀŝĚĞĚĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞƉƌŽĐĞƐƐƚŽĚĂƚĞ͘
&ŝǀĞWŽŝŶƚƐ͗
o ŝƐĐƵƐƐŝŽŶŽŶƚŚĞŝƐƐƵĞƐĨĂĐĞĚďǇ>ĂŶĚƐĐĂƉĞDĂŶĂŐĞŵĞŶƚ;>DͿŝŶƚŚĞĂƌĞĂƐ͗
 dŚŽƐĞďƵƐŝŶĞƐƐĞƐĂƌĞƉƌŽďůĞŵĂƚŝĐ;ZĂŶĚǇ͗^ƚŽƌĞůĞĂƐĞǁŽŶƚ͛ďĞƌĞŶĞǁĞĚͿ͘ 
ϯϭ
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•

•

•

•
•

•
•
•

ĞŶĐŚĞƐŚĂǀĞďĞĞŶƌĞŵŽǀĞĚʹǀĂŶĚĂůŝƐŵŚĂƐďĞĞŶĂƉƌŽďůĞŵ͘ 
^ŽůŝĚtĂƐƚĞŚĂƐďĞĞŶĂĐƚŝǀĞůǇŵĂŝŶƚĂŝŶŝŶŐŽŶůǇƚŚĞƌŝŐŚƚŽĨǁĂǇĂƌĞĂƐ͘ 
dŚĞǇǁŝůůŝŶĐƌĞĂƐĞĨŽŽƚƉĂƚƌŽůƐĂŶĚďŝŬĞƉĂƚƌŽůƐ͘ 
dŚĞǇĂůǁĂǇƐƐĞŶĚϮƉĞŽƉůĞƚŚĞƌĞ͘ 
/ƐƐƵĞƐǁŝƚŚŚƵƌĐŚ͛Ɛ͗ 
o /ůůĞŐĂůŐƌĞĂƐĞĚƵŵƉŝŶŐĨƌŽŵŚƵƌĐŚ͛Ɛ;ϱͲϲǇĞĂƌƐĂŐŽͿ͘dŚĞǇǁĞƌĞĐŝƚĞĚďǇ^ƚŽƌŵǁĂƚĞƌ͘ 
o /ŶƉĂƐƚϯǇĞĂƌƐǁĞǁĞƌĞĂƉƉƌŽĂĐŚĞĚďǇ,tWĂŶĚƌĞĂůƚŽƌƐƚŽƉƌŽǀŝĚĞĞŶŚĂŶĐĞŵĞŶƚƐʹŝŵƉƌŽǀĞŵĞŶƚƐĚŝĚŶ͛ƚůĂƐƚůŽŶŐ͘ 
 ĞŚŝŶĚDΘ&ĂŶŬʹĨĞŶĐĞƉƵƚƵƉƚŽƉƌŽƚĞĐƚĂƌƚǁŽƌŬ͘ 
 tĞŚĂǀĞŚĂĚƉƌŽďůĞŵƐǁŝƚŚW'ŽĚĨƌĞǇ;ŶŽƚĐŽŽƉĞƌĂƚŝǀĞͿ͘ 
 EŽƚŵƵĐŚĚĞĂůŝŶŐƐǁŝƚŚ:^h͘ 
/ͲϳϳhŶĚĞƌƉĂƐƐ͗
o >DŵĂŝŶƚĂŝŶƐƚŚĞƚǁŽĐŽƌŶĞƌƐŽĨt͘dƌĂĚĞďǇƚŚĞ/ͲϳϳĞĂƐƚƐŝĚĞƌĂŵƉƐ͘dŚĞǇĐůĞĂƌĞĚŽƵƚƚŚĞŚĞĚŐĞƐŽŶƐƚĂƚĞƌŝŐŚƚŽĨǁĂǇ͘ 
o ŽƌŶĞƌŽĨtĞƐůĞǇ,ĞŝŐŚƚtĂǇĂŶĚtdƌĂĚĞŝŶĨƌŽŶƚŽĨDĂƌĂƚŚŽŶŝƐŵĂŝŶƚĂŝŶĞĚ͘tĞĂůǁĂǇƐŵĂŝŶƚĂŝŶƐƚƌĞĞƚƚƌĞĞƐ͘ 
dŚĞƌĞĂƌĞŶŽŵĞĂŶƐƚŽĂĐƚŝǀĞůǇŵĂŝŶƚĂŝŶŽƌƌĞƉĂŝƌŚĂƌĚƐĐĂƉĞŵĂƌŬĞƌƐ͘WŚǇƐŝĐĂůƐƚƌƵĐƚƵƌĞƉƌĞƐĞŶƚƐĂƉƌŽďůĞŵĨŽƌƚŚĞŝƚǇ͘tĞĂƌĞ
ƉůĂŶƚƉĞŽƉůĞ͘tĞĚŽŶ͛ƚŚĂǀĞĂŵĞĐŚĂŶŝƐŵŽĨŵĂŝŶƚĂŝŶŝŶŐĂĐƚŝǀĂƚĞĚƉƵďůŝĐƐƉĂĐĞƐʹŚŽǁĚŽǁĞŵĂŝŶƚĂŝŶƚŚĞŵ͍tĞŚĂǀĞƚŚĞŵŽŶĞǇ
ĨŽƌWŽůŬWĂƌŬ͘ 
>ĂŶĚƐĐĂƉĞDĂŶĂŐĞŵĞŶƚĚƵƚŝĞƐĨŽƌWŽůŬWĂƌŬ͗ĨŽƵŶƚĂŝŶĂŶĚǀĞŐĞƚĂƚŝŽŶ͖ƉĂǀĞƌƐŽŶĐŝƚǇŽǁŶĞĚůĂŶĚ͘
o &ŽƵŶƚĂŝŶǁŽƌŬŝƐĐŽŶƚƌĂĐƚĞĚŽƵƚ͘ 
o dƌĞĞƐǁŝůůďĞĚĞĂůƚǁŝƚŚďǇdƌĞĞKƌĚŝŶĂŶĐĞ͘
o ^ŽůŝĚtĂƐƚĞŵĂŝŶƚĂŝŶƐƐĐƵůƉƚƵƌĞƐĂŶĚĐůŽĐŬ͘ 
o ^ƚƌĞĞƚDĂŝŶƚĞŶĂĐĞŚĂŶĚůĞƐƉĂǀĞƌƐ͘
o ^ƉĞĐŝĂůƚĂǆĚŝƐƚƌŝĐƚĨƵŶĚƐŝƚ͘ 
ŽƵůĚƚŚĞĚĞƉĂƌƚŵĞŶƚĚŽŝƚƚŽŵĂŝŶƚĂŝŶ͍ůǁĂǇƐďĞĞŶĂƉƌŽďůĞŵƚŽŐĞƚƚŚĞĨƵŶĚŝŶŐ͘tĞĚŽŶ͛ƚƚŽŐĞƚŝƚƐŽŵĞƚŝŵĞƐ͘ 
^ƉůĂƐŚƉĂĚ 
o EĞĞĚƐǁĂƚĞƌƐŽƵƌĐĞ 
o tĞŚĂǀĞĂĨŽƵŶƚĂŝŶĐŽŶƚƌĂĐƚƌŝŐŚƚŶŽǁĂŶĚƚŚĂƚǁŝůůďĞĞĂƐǇƚŽƉŝĐŬƵƉ͘ 
ƉŝĞĐĞŽĨĂƌƚŽƌƐƚƌƵĐƚƵƌĞŝƐĂůǁĂǇƐŚĂƌĚƚŽĚŽĂŶĚƚƌŽƵďůĞƐŽŵĞ͘ 
dŝĞƚŽĂƌƚŝƐƚƐ͘WůĂĐĞƐǁŝƚŚĂƌƚʹŵĞƌŐĞƌŽĨĐŝƚǇͬƐƚĂƚĞͬƉƌŝǀĂƚĞƉƌŽƉĞƌƚǇďƵƚƚŚĞŽǁŶĞƌƐŚŝƉŽĨǁŚŽŵĂŝŶƚĂŝŶƐƚŚĞƉŝĞĐĞƐƚĞŶĚƐƚŽŐĞƚ
ĐŽŶǀŽůƵƚĞĚŽǀĞƌƚŝŵĞĂŶĚƚŚŽƐĞďĞĐŽŵĞƉƌŽďůĞŵĂƚŝĐ͘,ŽǁĚŽǁĞŬĞĞƉĨƵŶĚŝŶŐŝƚ͍  
ůůĂŐƌĞĞĚƚŚĂƚŝĨƚŚĞŝƚǇŝƐŝŶǀĞƐƚŝŶŐƚŚŝƐŵŽŶĞǇ͕ǁĞŚĂǀĞƚŽŵĂŝŶƚĂŝŶŝƚ͘YƵŝŶŶ͗͞/ĨǁĞďƵŝůĚŝƚ͕ǁĞŵĂŝŶƚĂŝŶŝƚ͘/ĨǇŽƵďƵŝůĚŝƚ͕ǇŽƵ
ϯϮ
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ŵĂŝŶƚĂŝŶŝƚ͘͟

May 5, 2017 Stakeholder Interview
CMGC (600 E. 4th Street) 14th Floor; ENG-RE – Room 1428
ϵ͗ϬϬDʹϵ͗ϰϱD/EdZs/t

 





CATHERINE COOPER, JULIE MILLEA, and STUART HARBORNE
ZĞƉƌĞƐĞŶƚŝŶŐŝƚǇŽĨŚĂƌůŽƚƚĞZĞĂůƐƚĂƚĞ^ĞƌǀŝĐĞƐ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗ƌŝŶŚĂŶƚƌǇ͕ŚƌǇƐƚĂů:ŽǇ͕ŚƌŝƐWĞƚƚĞƌƐŽŶ͕>ĂŵĂƌĂǀŝƐ͕ZĂŶĚǇ,ĂƌƌŝƐ͕ƌŝĐKƌŽǌĐŽ

^hDDZz
•
•

•

dŚĞE/WdĞĂŵƉƌŽǀŝĚĞĚĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞE/WƉƌŽũĞĐƚƚŽĚĂƚĞ͕ŝŶĐůƵĚŝŶŐĂƐƵŵŵĂƌǇƚŚĞ'ĞŚůWŝůŽƚWƌŽũĞĐƚǁŽƌŬ͘ 
dŚĞĨŝƌƐƚĐŽŶĐĞƌŶŽĨƚŚĞŝŶƚĞƌǀŝĞǁĞĞƐǁĂƐŽŶƚŚĞƉŽƚĞŶƚŝĂůƚŽƌƵŶŝŶƚŽŝƐƐƵĞƐǁŝƚŚŶĞŝŐŚďŽƌŚŽŽĚƐĨŽƌĐƌĞĂƚŝŶŐƉƵďůŝĐƐƉĂĐĞ͘/Ŷ
ƌĞƐƉŽŶƐĞ͕ƚŚĞE/WdĞĂŵƉƌŽǀŝĚĞĚƚŚĞĨŽůůŽǁŝŶŐ͗
o dĞĂŵƌĞǀŝĞǁĞĚƚŚĞƉƵďůŝĐŝŶƉƵƚ͕ǁŚŝĐŚŚĂƐďĞĞŶǀĞƌǇƐƵƉƉŽƌƚŝǀĞŽĨƚŚĞĞĨĨŽƌƚ͕ĂŶĚƚŚĞŶĞĞĚƚŽŵŽǀĞďĞǇŽŶĚǀŝƐŝŽŶŝŶƚŽ
ĂĐƚŝŽŶĂďůĞƐƚĞƉƐ͘ 
o tŚĂƚŝƐŶĞĞĚĞĚŶŽǁŝƐƚŽŵŽďŝůŝǌĞƚŚĞƉƌŽŐƌĂŵŵŝŶŐŶĞĞĚĞĚƚŽŵĂŬĞƚŚĞƐƉĂĐĞƐƵĐĐĞƐƐĨƵů͘
o ƌŝŶŚĂŶƚƌǇĞǆƉůĂŝŶĞĚƚŚĂƚƚŚĞE/WdĞĂŵŝƐƉůĂŶŶŝŶŐĂŵĞĞƚŝŶŐǁŝƚŚƚŚĞŽĂƌĚŽĨƚŚĞ,ŝƐƚŽƌŝĐtĞƐƚŶĚWĂƌƚŶĞƌƐ;,tWͿƚŽ
ĚŝƐĐƵƐƐƚŚĞŝƌĂďŝůŝƚǇƚŽŽƌŐĂŶŝǌĞĂŶĚŵĂŶĂŐĞƉƌŽŐƌĂŵŵŝŶŐĂŶĚƉƌŽǀŝĚĞƚŚĞŽǁŶĞƌƐŚŝƉŽĨƚŚĞƐƉĂĐĞƚŚĂƚǁŽƵůĚďĞŶĞĞĚĞĚ
ďĞĨŽƌĞďƵŝůĚŝŶŐƚŚĞŬŝŶĚƐŽĨĚĞƐŝŐŶƐĐƌĞĂƚĞĚĂƚƚŚĞŚĂƌĞƚƚĞ͘dŚĞŝƚǇĚŽĞƐŶŽƚǁĂŶƚƚŽƵŶĚĞƌͲĚĞƐŝŐŶƚŚĞƐƉĂĐĞ͕ďƵƚǁĞǁĂŶƚ
ƚŽŵĂŬĞƐƵƌĞǁĞƚĂůŬƚŽƚŚĞŝŶǀŽůǀĞĚƉĂƌƚŶĞƌƐǁŚŽǁŝůůŵĂŶĂŐĞƚŚĞƐƉĂĐĞĨŽƌƚŚĞĐŽŵŵƵŶŝƚǇ͘dŚĞŝŶƚĞŶƚŝƐƚŽĨŽƌŵĂƌŽƵŶĚ
ƚĂďůĞǁŝƚŚŵĂŶǇƉĂƌƚŶĞƌƐƚŽĐƌĞĂƚĞĂƐƚƌĂƚĞŐǇƚŚĂƚĐĂŶĐƌĞĂƚĞƚŚĞƉĂƌĂŵĞƚĞƌƐĨŽƌƚŚĞĚĞƐŝŐŶƐĐŽƉĞ͘ 
o ZĂŶĚǇĂůƐŽŵĞŶƚŝŽŶĞĚƚŚĂƚƚŚĞE/WdĞĂŵŝƐŐŽŝŶŐƚŽĞŶŐĂŐĞƚŚĞ͞ǁĞůĐŽŵŝŶŐĐŽŵŵŝƚƚĞĞ͟ĂůƐŽĨŽƌƚŚĞŝƌŝŶƉƵƚƚŽƐĞĐƵƌĞ
ĞĨĨĞĐƚŝǀĞůŽĐĂůďƵǇŝŶ͘
ĂƚŚĞƌŝŶĞ͕:ƵůŝĞĂŶĚ^ƚƵĂƌƚƉƌŽǀŝĚĞĚƚŚĞĨŽůůŽǁŝŶŐŝŶƉƵƚ͗
o ͞KŶĞŽĨƚŚĞŵŽƐƚĂƚƚƌĂĐƚŝǀĞŽƉƉŽƌƚƵŶŝƚŝĞƐŝƐƚŚĞdǁŽͲtĂǇƐŝƚĞ͕͟ƐĂŝĚ:ƵůŝĞ͘^ƚƵĚĞŶƚƐŶĞĞĚƚŽŚĂǀĞƐŽŵĞƚŚŝŶŐĞůƐĞƚŽďƌŝŶŐ
ƚŚĞŵƚŚĞƌĞ͘dŚĞĂƌĞĂĂƌŽƵŶĚƚŚĞ:^hŐĂƚĞŝƐĂůǁĂǇƐĞŵƉƚǇǁŚĞŶƐŚĞƉĂƐƐĞƐďǇ͘dŚĞƌĞŝƐĂŚƵŐĞƉŽƉƵůĂƚŝŽŶŽĨƉĞŽƉůĞƌŝŐŚƚ
ƚŚĞƌĞǁŚŽĐŽƵůĚƵƐĞƚŚĞƐƉĂĐĞ͕ůŝŬĞ:^hƐƚƵĚĞŶƚƐ͕ǁŚŽǁŽƵůĚŝŵŵĞĚŝĂƚĞůǇƉŽƉƵůĂƚĞƚŚĞĂƌĞĂŝĨƚŚĞǇĨĞůƚǁĞůĐŽŵĞĚ͘
o ŽǁĞŚĂǀĞŵŽĚĞůƐŽĨƉƌŽŐƌĂŵƐ͍ͲŽƵŶƚǇĚŽĞƐŵŽƐƚŽĨƚŚĞƉĂƌŬƐ͖ǁĞ͛ǀĞŶĞǀĞƌĚŽŶĞĂŶǇŵĂŝŶƚĞŶĂŶĐĞĂŐƌĞĞŵĞŶƚƐ͘tĞ͛ǀĞ
ĚŽŶĞůĞĂƐĞƐ͘dŚĞƌĞŝƐƐŽŵĞǁŚĞƌĞŝŶĞŶƚƌĂůĂŶĚĂƐƚǁĂǇǁŚĞƌĞ,KƐƐĂǇƚŚĞǇǁŝůůŵĂŝŶƚĂŝŶĂƌĞĂƐ͘/͛ǀĞĚŽŶĞƐŽŵĞ
ϯϯ
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•

ĂŐƌĞĞŵĞŶƚƐǁŚĞƌĞǁĞĂůůŽǁĂĐƚŝǀŝƚŝĞƐŽŶŝƚǇŽǁŶĞĚƉƌŽƉĞƌƚǇ͕Ğ͘Ő͘ƚŚĞĂƌŽůŝŶĂdŚĞĂƚƌĞWŽĐŬĞƚWĂƌŬ͕ǁŚŝĐŚƚƌĂŶƐĨĞƌƌĞĚďĂĐŬ
ƚŽŽǁŶĞƌ͘ 
o KŶƉƌŽƉĞƌƚǇĂĐƋƵŝƐŝƚŝŽŶƐĨŽƌƌŝŐŚƚͲŽĨͲǁĂǇ͕ƚŚĞŝƚǇǁŽƵůĚŚĂǀĞƚŽũƵƐƚŝĨǇƚŚĞĂĐƋƵŝƐŝƚŝŽŶ͘dŚĞE/WWƌŽũĞĐƚDĂŶĂŐĞƌǁŽƵůĚĚŽ
ĞƐƚŝŵĂƚĞƐĨŽƌƚŚĞƐĞ͘ 
o ZĞĂůƐƚĂƚĞǁŽƵůĚŶĞĞĚϱϬͲϳϬйĚĞƐŝŐŶďĞĨŽƌĞƚŚĞǇǁŽƵůĚŐĞƚŝŶǀŽůǀĞĚ͘dŚĞǇǁŽƵůĚŚĂǀĞƚŽŚĂǀĞĂƉƉƌĂŝƐĂůƐĂŶĚŐĞƚĂƐƵƌǀĞǇ
ŽĨƚŚĞĂƌĞĂƚŚĂƚƚŚĞE/WƚĞĂŵǁĂŶƚƐĂŶĚƚŚĞŶŶĞŐŽƚŝĂƚĞŝƚ͘dŚĞŶĞŐŽƚŝĂƚŝŽŶǁŝůůƚĂŬĞĂǁŚŝůĞ͘
o ŶŽƉƚŝŽŶŽŶƚŚĞƚĂďůĞŝƐƚŽĚŽĂƚŽƚĂůƚĂŬĞ͕ĞƐƉĞĐŝĂůůǇĨŽƌĂƚĞĂƌĚŽǁŶ͘ 
o dŚĞŚŽƐƉŝƚĂůǁŝůůŶŽƚĚŽŶĂƚĞƚŚĞŝƌƉŝĞĐĞƚŽƵƐ͕ƐŽƚŚĂƚǁŝůůďĞĂƉƵƌĐŚĂƐĞ͘ 
ZĞĂůƐƚĂƚĞǁŽƵůĚůŝŬĞƚŽďĞŝŶǀŝƚĞĚƚŽŚĞĂƌǁŚĂƚƚŚĞĐŽŵŵƵŶŝƚǇŵĞŵďĞƌƐĂƌĞƐĂǇŝŶŐ͘dŚĞƚĞĂŵƌĞůĂƚĞĚƚŚĂƚƚŚĞŶĞǆƚƉƵďůŝĐŵĞĞƚŝŶŐ
ŝƐƉƌŽďĂďůǇƚŽďĞŚĞůĚŝŶĞĂƌůǇƐƵŵŵĞƌ͘

May 15, 2017 Stakeholder Interview
Neighboring Concepts Office (1635 West Trade Street, Suite 1A; Charlotte, NC 28216)
ϭϮ͗ϯϬWDʹϭ͗ϬϬWD/EdZs/t
 


TANYA DIAL-BETHUNE, SVP/Senior Commercial Lender
ZĞƉƌĞƐĞŶƚŝŶŐDΘ&ĂŶŬ͕ƉŚŽŶĞ͗;ϳϬϰͿϯϯϮͲϮϭϮϭ


/ŶƚĞƌǀŝĞǁĞĚďǇ͗ƌŝŶŚĂŶƚƌǇ͕ŚƌŝƐWĞƚƚĞƌƐŽŶ͕ƌŝĐKƌŽǌĐŽ

^hDDZz
•
•

dĞĂŵƉƌŽǀŝĚĞĚĂƌĞǀŝĞǁŽĨE/WǁŽƌŬƚŽĚĂƚĞ͘
/ŶƌĞƐƉŽŶƐĞ͕dĂŶǇĂƉƌŽǀŝĚĞĚĂŶŽǀĞƌǀŝĞǁŽĨƚŚĞďĂŶŬ͛ƐĞĨĨŽƌƚƐƌĞŐĂƌĚŝŶŐƚŚĞƐƉĂĐĞ͘ 
o dŚĞǇĂƌĞƉĂƌƚŶĞƌĞĚǁŝƚŚƚŚĞ^ƚŽƉƌŽǀŝĚĞĐƵƐƚŽĚŝĂŶƐŚŝƉŽĨƚŚĞdĞũŽƵůĂdƵƌŶĞƌĂƌƚŝŶƐƚĂůůĂƚŝŽŶ 
 dŚĞďĂŶŬĚŽŶĂƚĞĚƚŚĂƚƐƉĂĐĞƚŽ^ǇĞĂƌƐĂŐŽ;ϭϵϵϵͬϮϬϬϬͿƚŽŝŵƉƌŽǀĞƚŚĞĂƌĞĂǁŝƚŚĂƌƚ 
 dŚĞƌĞŝƐĂĐƵƌƌĞŶƚǁƌŝƚƚĞŶĂŐƌĞĞŵĞŶƚǁŝƚŚ^ 
o dĂŶǇĂƌĞůĂƚĞĚƚŚĂƚďĞĐĂƵƐĞŽĨŶƵŝƐĂŶĐĞƐƌĞůĂƚĞĚƚŽƚŚĞƉĞŽƉůĞůŽŝƚĞƌŝŶŐ͕ƚŚĞďĂŶŬĂŶĚƐŚĞƉĞƌƐŽŶĂůůǇŚĂƐƵŶĚĞƌƚĂŬĞŶƐĞǀĞƌĂů
ĞĨĨŽƌƚƐ͘ 
 ^ŚĞŚĂƐďĞĞŶŽŶƚŚĞ:^hƚĂƐŬĨŽƌĐĞ͕ǁŚŽǁĂŶƚƐƚŚĞƐƉĂĐĞƚŽďĞŽƉĞŶƚŽŵŽƌĞƉĞŽƉůĞĂŶĚďĞĐŽŵĞĨĂŵŝůǇĨƌŝĞŶĚůǇ 
 dŚĞǇǁĞƌĞƚƌǇŝŶŐƚŽŐĞƚƚŚĞƌĞƐƚŽĨƚŚĞĐŽƌŶĞƌĂƚŽŶĞƚŝŵĞ;ĂĐƋƵŝƌŝŶŐƚŚĞƌŝŐŚƚͲŽĨͲǁĂǇĨƌŽŵƚŚĞŝƚǇͿ
ϯϰ
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•
•
•

•

tŚĞŶƐƚŽƌĞŝƐŶŽƚŽƉĞƌĂďůĞǁŝƚŚĂůŝƋƵŽƌůŝĐĞŶƐĞ͕ƚŚĞ͞ĨƌŝĞŶĚƐ͟;tĞƐƚ^ŝĚĞ^ƚŽƌĞĐůŝĞŶƚĞůĞͿĂƉƉĞĂƌƚŽĨƌĞƋƵĞŶƚƚŚĞ
ĂƌĞĂŵƵĐŚůĞƐƐ;ƚŚĞǇƐƚŝůůĚŽŐƌŝůůͲŽƵƚƐŝŶƚŚĞƐƚƌĞĞƚŝŶƚŚĞƐƵŵŵĞƌĂŶĚƉůĂǇĐĂƌĚƐͿ
 ĞĐĂƵƐĞŽĨĚĂŵĂŐĞŽƌĂďƵƐĞŽĨƚŚĞdƵƌŶĞƌƉŝĞĐĞƐ͕ƚŚĞ^ĐĂŵĞďĂĐŬĂŶĚƌĞƚŽƵĐŚĞĚͬŝŵƉƌŽǀĞĚƚŚĞǁŽƌŬĂŶĚ
ĨĞŶĐĞĚŝƚŝŶƚŽƚŚĞďĂŶŬ͛ƐƉƌŽƉĞƌƚǇŝŶϮϬϭϮ
ƌŝŶŚĂŶƚƌǇĞǆƉůĂŝŶĞĚƚŚĂƚƚŚĞE/WdĞĂŵ͛ƐŚŽƉĞŝƐƚŚĂƚǁŝƚŚƚŚĞǇĐĂŶƵƚŝůŝǌĞƚŚĞĞǆƚƌĂƐƉĂĐĞƚŽďĞƚƚĞƌƉƌŽŐƌĂŵƚŚĞƐƉĂĐĞ 
dĂŶǇĂƌĞƐƉŽŶĚĞĚƚŚĂƚƐŚĞǁŽƵůĚĨŝƌƐƚƐŚĂƌĞƚŚĞƉƌŽƉŽƐĂůƚŽƚŚĞK 
^ŚĞĚŝƐĐƵƐƐĞĚƉƌŽďĂďůĞƉĂƌĂŵĞƚĞƌƐƐŚĞĐŽƵůĚĨŽƌĞƐĞĞ͗ 
o dŚĞďĂŶŬǁŽƵůĚƉƌŽďĂďůǇďĞŝŶƚĞƌĞƐƚĞĚŝŶƐŽŵĞƐŽƌƚŽĨƉĂƌƚŶĞƌƐŚŝƉ
o dŚĞƌĞǁŽƵůĚďĞĂŶĞĞĚƚŽƌĞƚĂŝŶƐŽŵĞƐĞƉĂƌĂƚŝŽŶĨƌŽŵƚŚĞĚƌŝǀĞǁĂǇ  
o ^ŚĞǁŽƵůĚĚŝƐĐƵƐƐƚŚĞŵĂƚƚĞƌǁŝƚŚƚŚĞKĂŶĚŐĞƚďĂĐŬƚŽƵƐŽŶŚŝƐƚŚŽƵŐŚƚƐ 
dĂŶǇĂŚĂĚĂĚŝƐĐƵƐƐŝŽŶǁŝƚŚƚŚĞKƚŚĞĨŽůůŽǁŝŶŐĚĂǇĂŶĚĐĂůůĞĚƌŝĐKƌŽǌĐŽǁŝƚŚĂŶƵƉĚĂƚĞŽŶtĞĚŶĞƐĚĂǇ͕DĂǇϭϳ͗
o EŽŽŶƐĂůĞͲƚŚĞďĂŶŬǁŽƵůĚŶŽƚďĞǁŝůůŝŶŐƚŽƐĂůĞƚŚĞĐŽƌŶĞƌ͕ĂƐƚŚĞǇǁĂŶƚƚŽƌĞƚĂŝŶƚŚĞƉƌĞƐĞŶƚƉƌŽƉĞƌƚǇŝŶƚĂĐƚŝŶŽƌĚĞƌƚŽ
ƉƌĞƐĞƌǀĞĨƵƚƵƌĞŽƉƚŝŽŶƐ
o DΘ&ĂŶŬǁŽƵůĚďĞŽƉĞŶƚŽĐŽŶƐŝĚĞƌŝŶŐĂŵĂŝŶƚĞŶĂŶĐĞĂŐƌĞĞŵĞŶƚŽĨƐŽŵĞĨŽƌŵƚŽĂůůŽǁƚŚĞĐŽƌŶĞƌƚŽďĞŽƉĞŶĞĚƚŽƉƵďůŝĐ
ƵƐĞ
 dŚĞŝƌĚƌŝǀĞǁĂǇƐƚŝůůŶĞĞĚƐƚŽďĞĨĞŶĐĞĚŽĨĨ 
 ƐƚŚĞĨŝƌƐƚƐƚĞƉ͕dĂŶǇĂƌĞĐŽŵŵĞŶĚƐƚŚĞƚĞĂŵĂƉƉƌŽĂĐŚƚŚĞ^ƚŽŽƉĞŶƚŚĞĚŝƐĐƵƐƐŝŽŶŽǀĞƌƚŚĞdĞũŽƵůĂdƵƌŶĞƌ
ƌƚǁŽƌŬƐƉĂĐĞ͕ĂŶĚƐŚĞŝƐĂǀĂŝůĂďůĞŝŶ:ƵŶĞƚŽŚĞůƉĞŶŐĂŐĞŝŶƚŚŽƐĞĚŝƐĐƵƐƐŝŽŶƐ;ƐŚĞŝƐŽŶǀĂĐĂƚŝŽŶƚŚƌŽƵŐŚƚŚĞĞŶĚŽĨ
DĂǇͿ 



May 18, 2017 Stakeholder Interview
CMGC (600 E. 4th Street) 12th Floor; ENG – Small Conference Room
ϯ͗ϬϬWDʹϰ͗ϬϬWD/EdZs/t
 
WILLIAM HAAS, Special Projects Director
ZĞƉƌĞƐĞŶƚŝŶŐŝƚǇŽĨŚĂƌůŽƚƚĞŶŐŝŶĞĞƌŝŶŐĂŶĚWƌŽƉĞƌƚǇDĂŶĂŐĞŵĞŶƚ


/ŶƚĞƌǀŝĞǁĞĚďǇ͗DŝĐŬĞǇ'ĞŝƐĞƌ͕ƌŝĐKƌŽǌĐŽ

ϯϱ
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^hDDZz
•
•

•

•

dĞĂŵƉƌŽǀŝĚĞĚĂƌĞǀŝĞǁŽĨE/WǁŽƌŬƚŽĚĂƚĞ͘
&ŝǀĞWŽŝŶƚƐWůĂǌĂ
o tŝůůŝĂŵĂŐƌĞĞĚǁŝƚŚĂZŽƵŶĚdĂďůĞĚŝƐĐƵƐƐŝŽŶĨŽƌƉƌŽŐƌĂŵŵŝŶŐƚŚĞƐƉĂĐĞ͘ ,ŝƐƚŽƌŝĐtĞƐƚŶĚWĂƌƚŶĞƌƐĐŽƵůĚďĞĂĐŚĂŵƉŝŽŶ
ŽĨƚŚĞĞĨĨŽƌƚ͘
o WƌŽũĞĐƚƐŚŽƵůĚĐƌĞĂƚĞĂĚŝƐƚƌŝĐƚ͕ĂƉůĂĐĞ͘
o tŝůůŝĂŵ͛ƐŐƌŽƵƉŽŶůǇĐŽŶƚƌŽůƐŽŶĞƉĂƌŬʹWŽůŬWĂƌŬ͘ /ƚŝƐĐƵƌƌĞŶƚůǇďĞŝŶŐƌĞͲĞŶǀŝƐŝŽŶĞĚ͕ĞĨĨŽƌƚůĞĚďǇ'ƌĂŶƚDĞĂĐĐŝ͘
o WůĂǌĂŝĚĞĂƐ
 ŽŵŵƵŶŝƚǇ'ĂƌĚĞŶƐ͕&ĂƌŵĞƌƐDĂƌŬĞƚ͕ĂŶĚŵĞĞƚŝŶŐƐƉĂĐĞĂůůŐŽŽĚŽƉƚŝŽŶƐ͘
 ^ŚĂƌĞĚƌŽĂĚŽŶ^ƚĂƚĞ^ƚƌĞĞƚ͕ǁŝƚŚĨŽŽĚƚƌƵĐŬƐŝŶƚŚĞWůĂǌĂĐŽƵůĚĂůƐŽďĞƐƵĐĐĞƐƐĨƵů͘
o WůĂǌĂƐŚŽƵůĚďĞƵƐĞĚďǇ:^hƐƚƵĚĞŶƚƐ͘
o >ŝŐŚƚŝŶŐƐŚŽƵůĚďĞĂƉƌŝŵĂƌǇŐŽĂůĨŽƌƚŚĞƉƌŽũĞĐƚͬĂƌĞĂ͘
o WůĂǌĂƐŚŽƵůĚďĞŝŶƚĞƌĂĐƚŝǀĞʹŝƚŶĞĞĚƐŵŽƌĞƚŚĂŶƐŝŵƉůĞ͞ƐƚĂŐŶĂŶƚ͟ĂŵĞŶŝƚŝĞƐ͘
/Ͳϳϳ
o ĂŶƚŚĞďƌŝĚŐĞŐŝƌĚĞƌƐďĞƉĂŝŶƚĞĚ͍ ŝĨĨĞƌĞŶƚĐŽůŽƌƐ͍
 >ŝŐŚƚƉƌŽũĞĐƚŝŽŶƐŽƌĨĂƵǆĐĞŝůŝŶŐƐǁŝƚŚĐŽůŽƌǁŽƵůĚďĞŐƌĞĂƚ͘
 ^ƵƉƉŽƌƚŝǀĞŽĨĂƐŚŽƌƚƌĞƚĂŝŶŝŶŐǁĂůůʹůŝŬĞĚƚŚĞDĐŽǁĞůůǁĂůů͘
 WůĂŶƚŝŶŐďĞĚƐǁŽƵůĚĞŶŚĂŶĐĞƚŚĞĂƌĞĂ͘
 ŝƐĐƵƐƐĞĚƚŚĞƌĞĂůŝŐŶŵĞŶƚŽĨƚŚĞůŽŽƉƐʹǀĞƌǇƐƵƉƉŽƌƚŝǀĞŽĨĂƐĂĨĞƌĐƌŽƐƐƐĞĐƚŝŽŶǁŝƚŚŵŽƌĞŐƌĞĞŶƐƉĂĐĞŝŵŵĞĚŝĂƚĞůǇ
ǁĞƐƚŽĨƚŚĞ/ͲϳϳďƌŝĚŐĞ͘
 /ĚĞĂƐ
• ĂŶĂůĂƌŐĞĂƌĐŚďĞƉůĂĐĞĚŽǀĞƌdƌĂĚĞ^ƚƌĞĞƚ͍ 
o dĂůůĞŶŽƵŐŚƚŚĂƚŝƚĐĂŶďĞǀŝĞǁĞĚĨƌŽŵďŽƚŚƐŝĚĞƐŽĨƚŚĞŝŶƚĞƌƐƚĂƚĞʹƐŚŽǁŝƚ͛ƐĂƌĞĂůŐĂƚĞǁĂǇŝŶďŽƚŚ
ĚŝƌĞĐƚŝŽŶƐ͘
o ĞĐŽƌĂƚŝǀĞĞůĞŵĞŶƚƐŶĞĞĚƚŽďĞƐƵďƐƚĂŶƚŝĂůĞŶŽƵŐŚƚŽŐĞƚƉĞŽƉůĞϭ͘hŶĚĞƌƚŚĞďƌŝĚŐĞĂŶĚϮ͘hƉƚŚĞ
ŚŝůůƚŽ&ŝǀĞWŽŝŶƚƐ͘
 WƌŽũĞĐƚƐǁŝůůƌĞƋƵŝƌĞƉĞƌŵŝƚƐĨŽƌůŝŐŚƚŝŶŐĂŶĚƐƚƌƵĐƚƵƌĞƐ͘
EĞǆƚŝŶƚĞƌǀŝĞǁƐ͍
o ƌƚƐĂŶĚ^ĐŝĞŶĐĞŽƵŶĐŝů
o EĞĂƌďǇŝĚĚůĞǀŝůůĞĂŶĚ^ĞǀĞƌƐǀŝůůĞƌĞƐŝĚĞŶƚƐ
o ϭϴϬϬZŽǌǌĞůůĞƐ&ĞƌƌǇZĚ͘ĐůŝĞŶƚĞůĞ
o ƵƌƌĞŶƚĂƌĞĂƚĞŶĂŶƚƐ
o tŝůůŝĂŵƌĞĐŽŵŵĞŶĚĞĚƌĞĂĐŚŝŶŐŽƵƚƚŽWŽůŝĐĞĂŶĚ&ŝƌĞ
ϯϲ
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ŽŶƚĂĐƚƚŚĞWd;ƌŝŵĞWƌĞǀĞŶƚŝŽŶƚŚƌŽƵŐŚŶǀŝƌŽŶŵĞŶƚĂůĞƐŝŐŶͿ
DĂǇďĞDĞƚƌŽŝǀŝƐŝŽŶ͍ ĂůůƚŚĞŝǀŝƐŝŽŶĂƉƚĂŝŶƚŽĚŝƐĐƵƐƐ͘



June 15, 2017 Stakeholder Interview
Neighboring Concepts Office (1635 West Trade Street, Suite 1A; Charlotte, NC 28216)
Ϯ͗ϬϬWDʹϮ͗ϰϱWD/EdZs/t
SUE McKELLAR
ZĞƉƌĞƐĞŶƚŝŶŐĂƌŽůŝŶĂ,ĞĂůƚŚĂƌĞ^ǇƐƚĞŵͬDͲŝĚĚůĞWŽŝŶƚ
/ŶƚĞƌǀŝĞǁĞĚďǇ͗ŚƌǇƐƚĂů:ŽǇ͕ŚƌŝƐWĞƚƚĞƌƐŽŶ͕ZĂŶĚǇ,ĂƌƌŝƐ͕ZĂĐŚĞů,ĂŵƌŝĐŬ͕ƌŝĐKƌŽǌĐŽ
^hDDZz
• dŚĞE/WƚĞĂŵǁĞůĐŽŵĞĚďĂĐŬ^ƵĞDĐ<ĞůůĂƌĂŶĚƉƌŽǀŝĚĞĚĂƌĞǀŝĞǁŽĨƚŚĞE/WƉƌŽũĞĐƚƚĞĂŵ͛ƐƉƌŽŐƌĞƐƐƵŶƚŝůƚŚŝƐƉŽŝŶƚ͘
• ƌŝĐKƌŽǌĐŽƐŚŽǁĞĚDƐ͘DĐ<ĞůůĂƌƚŚĞĐŽŶĐĞƉƚƐƚŚĂƚƌĞƐƵůƚĞĚĨƌŽŵƚŚĞƐƉƌŝŶŐŚĂƌƌĞƚƚĞǁŝƚŚƚŚĞŝƚǇŽĨŚĂƌůŽƚƚĞĂŶĚůŽĐĂů
ƌĞƐŝĚĞŶƚƐ͘,ĞĚŝƐĐƵƐƐĞĚƚŚĞŽƉƉŽƌƚƵŶŝƚǇƚŚĞƉůĂǌĂĐŽŶĐĞƉƚƐĐŽƵůĚƉƌŽǀŝĚĞDͲŝĚĚůĞWŽŝŶƚ͘ƌŝĐĞǆƉůĂŝŶĞĚŚŽǁƚŚĞŽƉĞŶƐƉĂĐĞĂƚ
ĐŽƌŶĞƌŽĨƚŚĞ,^ͬDƉƌŽƉĞƌƚǇ;ĂƚƚŚĞŝŶƚĞƌƐĞĐƚŝŽŶͿĐŽƵůĚƉŽƚĞŶƚŝĂůůǇďĞŝŶĐůƵĚĞĚŝŶƉůĂǌĂƐĐŚĞŵĞƐ͘
• DƐ͘DĐ<ĞůůĂƌǁĂƐŝŶƚĞƌĞƐƚĞĚƚŽƐĞĞƚŚĞŝƌƉƌŽƉĞƌƚǇůŝŶĞŝŶĐŽŶƚĞǆƚǁŝƚŚƚŚĞŝƌďƵŝůĚŝŶŐ͘^ŚĞǁĂƐƵŶƐƵƌĞŚŽǁŵƵĐŚŽĨƚŚĞĚĞƐŝŐŶ
ĂƌĞĂĞŶĐƌŽĂĐŚĞĚŽŶƚŚĞƉƌŽƉĞƌƚǇ͘
• DƐ͘DĐ<ĞůůĂƌĞǆƉůĂŝŶĞĚƚŚĂƚŚĞƌ;ĂŶĚDŝĚĚůĞͲWŽŝŶƚ͛ƐͿďŝŐŐĞƐƚĐŽŶĐĞƌŶǁĂƐůŽŝƚĞƌŝŶŐŝŶĂŶĚĂƌŽƵŶĚƚŚĞŝƌďƵŝůĚŝŶŐ͘&ŽůůŽǁŝŶŐƚŚĞ
ƐŚŽŽƚŝŶŐĂƚƚŚĞŝŶƚĞƌƐĞĐƚŝŽŶŽĨZŽǌǌĞůůĞƐ&ĞƌƌǇĂŶĚtĞƐƚdƌĂĚĞŽŶƉƌŝůϳƚŚŽĨƚŚŝƐǇĞĂƌ͕ƚŚĞƐƚĂĨĨĂƚDŝĚĚůĞͲWŽŝŶƚĂƌĞ
ĐŽŶĐĞƌŶĞĚĂďŽƵƚƐĂĨĞƚǇŝŶƚŚĞĂƌĞĂ͘ƵĞƚŽƚŚĞŝŶĐŝĚĞŶƚƐŚĞƌĞƋƵĞƐƚĞĚƚŚĂƚƚŚĞƌĞďĞŶŽƚĂďůĞƐ͕ƉůĂǇŐƌŽƵŶĚƐ͕ŽƌǁĂƚĞƌƉůĂǇŐƌŽƵŶĚ͘
• ĞŶĐŚĞƐ͕ƚƌĂƐŚĐĂŶƐ͕ĂŶĚǁĂƚĞƌĨŽƵŶƚĂŝŶƐǁŽƵůĚďĞĂĐĐĞƉƚĂďůĞ͘dŚĞƐĐŚĞŵĞƐƉƌŽǀŝĚŝŶŐƐĞĂƚŝŶŐĂŶĚƉĂƐƐŝǀĞƵƐĞƐǁĞƌĞƉƌĞĨĞƌƌĞĚďǇ
ŚĞƌ͘
• WĂƌŬŝŶŐŝƐĂŶŽƚŚĞƌĐŽŶĐĞƌŶĨŽƌƚŚĞƐƚĂĨĨĂƚD͘dŚĞǇǁŽƌƌǇƚŚĂƚŵŽƌĞĞǀĞŶƚƐĂŶĚƉĂƌŬƐƉĂĐĞǁŝůůŝŶĐƌĞĂƐĞƚŚĞƵŶĂƵƚŚŽƌŝǌĞĚƵƐĞŽĨ
ƚŚĞŝƌůĞĂƐĞĚƉĂƌŬŝŶŐůŽƚ͕ǁŚŝĐŚĂůƌĞĂĚǇŚĂƐůŝŵŝƚĞĚƐƉĂĐĞƐ͘
o ƌŝĐĂƐŬĞĚĂďŽƵƚƚŚĞĐůŝŶŝĐ͛ƐŚŽƵƌƐĂŶĚǁĞĞŬĞŶĚƐĐŚĞĚƵůĞ͘
o DƐ͘DĐ<ĞůůĂƌŝŶĚŝĐĂƚĞĚƚŚĂƚĞŵƉůŽǇĞĞƐŽĨƚĞŶǁŽƌŬƉĂƐƚϲ͗ϬϬWD͖ŚŽǁĞǀĞƌ͕ƚŚĞƌĞĂƌĞŶŽǁĞĞŬĞŶĚŚŽƵƌƐ͘



ϯϳ
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•

DƐ͘DĐ<ĞůůĂƌ͛ƐĐŽŶĐůƵĚŝŶŐƚŚŽƵŐŚƚƐǁĞƌĞDŝĚĚůĞͲWŽŝŶƚǁĂƐĞƐƚĂďůŝƐŚĞĚƚŽƐĞƌǀĞĂĐĞƌƚĂŝŶƐĞĐƚŽƌŽĨƚŚĞƉŽƉƵůĂƚŝŽŶĂŶĚƚŚĞ
ŽƌŐĂŶŝǌĂƚŝŽŶŝƐƐĂĚĚĞŶĞĚƚŽƐĞĞƚŚŽƐĞƌĞƐŝĚĞŶƚƐƉƵƐŚĞĚŽƵƚŽĨƚŚĞŶĞŝŐŚďŽƌŚŽŽĚ͘dŚĞƐƚĂĨĨĂŶĚďŽĂƌĚǁŽƵůĚƐƵƉƉŽƌƚƐŽŵĞƚŚŝŶŐ
ƚŚĂƚŵĂŬĞƐƚŚŽƐĞƉĞŽƉůĞĨĞĞůŵŽƌĞĐŽŵĨŽƌƚĂďůĞƵƐŝŶŐƚŚĞĐůŝŶŝĐ͘

• dŚĞƚĞĂŵŝŶǀŝƚĞĚDƐ͘DĐ<ĞůůĂƌƚŽƚŚĞƌŽƵŶĚƚĂďůĞĚŝƐĐƵƐƐŝŽŶƚŽĐŽŶƚƌŝďƵƚĞƚŽƚŚĞǁŽƌŬĚĞƚĞƌŵŝŶŝŶŐƚŚĞƉƌŽŐƌĂŵŵŝŶŐĨŽƌƚŚĞƉůĂǌĂ͕
ĂŶĚĂƐŬĞĚŝĨƐŚĞǁŽƵůĚďĞƚŚĞĐŽƌƌĞĐƚĐŽŶƚĂĐƚĂŶĚĚĞĐŝƐŝŽŶŵĂŬĞƌĨŽƌƚŚĞDŝĚĚůĞͲWŽŝŶƚŽƌŐĂŶŝǌĂƚŝŽŶ͘
• DƐ͘DĐ<ĞůůĂƌŝŶĚŝĐĂƚĞĚƚŚĂƚƐŚĞǁĂƐƚŚĞĐŽƌƌĞĐƚĐŽŶƚĂĐƚĂŶĚǁŽƵůĚďĞǁŝůůŝŶŐƚŽďĞŝŶǀŽůǀĞĚŝŶƚŚĞƌŽƵŶĚƚĂďůĞĚŝƐĐƵƐƐŝŽŶƐ͖
ŚŽǁĞǀĞƌ͕ƚŚĞĚĞĐŝƐŝŽŶƐŝŶǀŽůǀĞĚǁŽƵůĚďĞůĞĨƚƵƉƚŽŚĞƌďŽĂƌĚ͘


June 21, 2017 Stakeholder Interview
Neighboring Concepts Office (1635 West Trade Street, Suite 1A; Charlotte, NC 28216)
Ϯ͗ϬϬWDʹϮ͗ϰϱWD/EdZs/t
RANDY ICARD, VP Franchise Development & Construction
ZĞƉƌĞƐĞŶƚŝŶŐŽũĂŶŐůĞƐ͛ZĞƐƚĂƵƌĂŶƚƐ͕/ŶĐ


/ŶƚĞƌǀŝĞǁĞĚďǇ͗ŚƌǇƐƚĂů:ŽǇ͕DĂƌŝĂƚĞĐŚĞǀĞƌƌǇ͕ZĂŶĚǇ,ĂƌƌŝƐ͕ƌŝĐKƌŽǌĐŽ
•
•
•
•
•

•

ƌŝĐKƌŽǌĐŽŵĂĚĞĂŶŝŶƚƌŽĚƵĐƚŝŽŶƚŽƚŚĞƉƌŽũĞĐƚĂŶĚƉƵďůŝĐŝŶǀŽůǀĞŵĞŶƚƚŽĚĂƚĞ͘
Dƌ͘/ĐĂƌĚƐƚĂƚĞĚƚŚĂƚŚĞƚŚŝŶŬƐƚŚŝƐĂǀĞƌǇƉŽƐŝƚŝǀĞƐƚĞƉĨŽƌǁĂƌĚ͕ƚŚĞǇŚĂǀĞďĞĞŶŝŶƚŚĞĐŽŵŵƵŶŝƚǇĨŽƌůŽŶŐƚŝŵĞĂŶĚǁŽƵůĚůŝŬĞƚŽ
ƐĞĞƚŚŝƐĂƌĞĂďĞŝŶŐŵŽƌĞƉĞĚĞƐƚƌŝĂŶĨƌŝĞŶĚůǇ͘dŚĞƚƌĂŶƐĨŽƌŵĂƚŝŽŶǁŽƵůĚďĞŐƌĞĂƚĨŽƌƚŚĞĂƌĞĂĂŶĚƚŚĞĐŝƚǇ͘
ZĂŶĚǇƐƚĂƚĞĚƚŚĂƚƚŚĞƵŶĚĞƌƉĂƐƐƐĞĞŵƐƐŽŵĞǁŚĂƚƵŶĚĞƌƵƚŝůŝǌĞĚĂƐĐŽŵƉĂƌĞĚƚŽŽƚŚĞƌĐŝƚŝĞƐŚĞ͛ƐǀŝƐŝƚĞĚ͘
dŚĞŝƌůŽĐĂƚŝŽŶŝƐǀĞƌǇĐůŽƐĞƚŽhƉƚŽǁŶ͕ĂŶĚĂƚƚŚĞƐĂŵĞƚŝŵĞƐĞƌǀĞƚŚĞ,ŝƐƚŽƌŝĐtĞƐƚŶĚĐŽŵŵƵŶŝƚǇ͘dŚĞǇƚŚŝŶŬƚŚĞŝƌ
ůŽĐĂƚŝŽŶŝƐƉƌŝŵĞƚŽĐŽŶŶĞĐƚďŽƚŚǁĂǇƐ͘
ƐƚŚĞǇĂƌĞƐŽĐůŽƐĞƚŽƚŚĞƌĂŵƉ͕ŽũĂŶŐůĞƐ͛ǁŽƵůĚǁĂŶƚĞĂƐǇĐĂƌĂĐĐĞƐƐ͕ƐŽƉĞŽƉůĞƉĂƐƐŝŶŐƚŚƌŽƵŐŚĐĂŶƐƚŽƉĂŶĚŐŽĞĂƐŝůǇ͘,ŝƐ
ŵĂŝŶĐŽŶĐĞƌŶĂŶĚĨĞĞĚďĂĐŬƚŽƚŚĞƚĞĂŵǁĂƐĂƌŽƵŶĚĂĐĐĞƐƐŝďŝůŝƚǇƚŽƚŚĞƌĞƐƚĂƵƌĂŶƚ͘WƌŝŽƌŝƚŝĞƐǁŽƵůĚŝŶĐůƵĚĞ͗
o dŚĞĂďŝůŝƚǇƚŽŚĂǀĞůĞĨƚƚƵƌŶĂĐĐĞƐƐĨƌŽŵtĞƐƚdƌĂĚĞtŝƐĐƌŝƚŝĐĂůƚŽƚŚĞŝƌďƵƐŝŶĞƐƐ;ĂŵĞĚŝĂŶǁŽƵůĚŚƵƌƚƚŚĞŵͿ͘
o ĞĐĂƵƐĞŽĨƚŚĞŝƌůŽĐĂƚŝŽŶ͕ŵŽƐƚĐƵƐƚŽŵĞƌƐĂƌĞĂďůĞƚŽŵĂŬĞĂƌŝŐŚƚŝŶƚŽƚŚĞƉĂƌŬŝŶŐůŽƚŽŶƚŚĞŝƌǁĂǇŝŶƚŽƵƉƚŽǁŶĨŽƌďƌĞĂŬĨĂƐƚ͕
ǁŚŝĐŚŚĞƐƚĂƚĞĚŚĂƐďĞĞŶŐŽŽĚ͘,ĞǁĂŶƚƐƚŽŵĂŬĞƐƵƌĞǁŚĂƚĞǀĞƌĚĞǀĞůŽƉŵĞŶƚŚĂƉƉĞŶƐŝŶƚŚĞĂƌĞĂŶĞĂƌĞƐƚƚŚĞƵŶĚĞƌƉĂƐƐ
ƚĂŬĞƐŝŶƚŽĐŽŶƐŝĚĞƌĂƚŝŽŶŚŽǁĨŽŽƚ͕ƌŝŐŚƚĂŶĚůĞĨƚƚƵƌŶƚƌĂĨĨŝĐŝŶƚŽƚŚĞŝƌůŽƚǁŝůůďĞŝŵƉĂĐƚĞĚ͘,ĞǁŽƵůĚŶŽƚǁĂŶƚƚŽƐĞĞƚŚŝŶŐƐŐĞƚ
ďĂĐŬĞĚƵƉďǇƚŚĞƐƚŽƌĞĂŶĚǁŽƵůĚŶ͛ƚǁĂŶƚƚŽƐĞĞĂůŝŐŚƚƚŚĞƌĞ͘
ŽũĂŶŐůĞƐ͛ƐƚĂƌƚĞĚŝŶŚĂƌůŽƚƚĞϰϬǇĞĂƌƐĂŐŽĂŶĚǁĂƐŚĂƉƉǇƚŽďĞĂďůĞƚŽƉƵƚƚŚĞŝƌŶĞǁ͕ŝŶŶŽǀĂƚŝǀĞƐƚŽƌĞƌŝŐŚƚƚŚĞƌĞŽŶƚŚĞtĞƐƚ
ĐŽƌƌŝĚŽƌ͕ĂůŽĐĂƚŝŽŶƚŚĂƚŚĂƐďĞĞŶƐƵĐĐĞƐƐĨƵůŽŶƚŚĞĐŽƌŶĞƌŽĨtĞƐƚdƌĂĚĞĨŽƌϮϬǇĞĂƌƐ͘
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