Housing Charlotte
A framework for building and expanding access to
opportunity through housing

Charlotte’s recent growth has created opportunities for existing residents.
However, not all residents have benefited from this growth nor can they access
these opportunities. The need for more housing options spans households
earning 80% of the area median income ($59,300) and below and includes a
total deficit of 32,000 affordable housing units.
To address this need, the Housing Charlotte framework is supported by three
core considerations that include expansion, preservation and self-sufficiency.
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1A. Expand the supply of high-quality rental and owner-occupied housing
Strategy 1: Increase rental production
• Support development of non-funded 4 percent and 9 percent tax credit projects
• Use non-monetary tools to incentivize affordable housing development
Strategy 2: Support mixed-income development
• Leverage Section 108 funding for mixed-income and mixed-use development
• Establish a neighborhood revitalization strategy area to increase the flexibility of resources
• Leverage an opportunity zone designation to direct private resources
• Review and update zoning density bonus programs
• Revise Housing Location Policy and Assisted Multi-Family at Transit Station Areas Policy
• Encourage inclusion of mixed-income through the rezoning process
• Collaborate with Mecklenburg County to expedite these types of developments through plan review,
approval and permitting processes
Strategy 3: Leverage land
• Establish a fund to support the strategic acquisition of land for affordable housing
• Use publicly owned land for affordable housing development
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1B. Expand homeownership opportunities
Strategy 1: Prioritize downpayment assistance
• Leverage opportunities to develop on infill sites and design programs to support homeownership opportunities
on these sites
• In coordination with partners, offer guarantees for first mortgage loans to leverage private mortgage financing
more effectively
Strategy 2: Expand existing employer-assisted homebuyer programs
• Continue to support municipal employees’ participation in House Charlotte down payment assistance program
• Partner with anchor institutions and other large-scale employers to develop or expand employer-assisted
housing programs
Strategy 3: Support creation of a community land trust
• Conduct outreach to residents and stakeholder partners to gauge interest in community land trust
• Identify land throughout Charlotte suitable for donation to or strategic acquisition by the land trust
• Link and prioritize infrastructure investments with other Community Investment Plan projects and programs
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2. Preserve and improve the affordability and quality of existing rental housing stock
Strategy 1: Prioritize preservation of large-scale Natural Occurring Affordable Housing (NOAH)
• Prioritize large-scale NOAH properties in development solicitations
• Establish a preservation fund
• Create a preservation unit tasked with identifying and preserving at-risk NOAH properties
Strategy 2: Preserve expiring subsidized properties
• Prioritize recapitalization activities for local investment
• Lower long-term property costs
• Create a right-of-first-refusal policy for properties that receive a federal or local subsidy
Strategy 3: Support extended use of vouchers
• Align local resources with policies that support voucher use
• Coordinate with Charlotte Housing Authority (CHA) on opportunities to use vouchers to support target populations,
particularly in areas with strong pathways to opportunity
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3. Support family self-sufficiency
Strategy 1: Strengthen property owners’ ability to develop Accessory Dwelling Units (ADU)
• Develop the appropriate standards, tools and processes to support ADU implementation
• Educate homeowners, real estate professionals, financial institutions and the general public
Strategy 2: Offer tax relief to long-time property owners
• Increase participation in existing tax relief programs
• Develop a local tax relief program to prevent displacement of long-time homeowners
Strategy 3: Streamline program for homeowners living in single-family homes
• Formalize targeted pilot program to provide resources for rehabilitation of single-family homes
• Expand home repair programs to include energy efficiency improvements to lower ongoing utility costs for
vulnerable homeowners
• Coordinate efforts with other targeted outreach activities to connect property owners to existing programs more
effectively
Strategy 4: Support various other self-sufficiency programs and services
• Continue to support workforce development programs and other initiatives and services that seek to
improve economic mobility and family self-sufficiency

While the City will continue to have a pivotal role in providing funding support,
ensuring efficiencies in the timely review and approval of affordable housing
developments, the City cannot address this issue alone.
This framework will be used to establish a collaborative effort between the City
and its partners for the allocation of resources to expand and preserve
workforce housing and to help families and individuals achieve self-sufficiency.

