July 15, 2017
Huntington Ridge Homeowners Association
Hosted by City of Charlotte Housing & Neighborhood Services at
Central Piedmont Community College

Huntington Ridge Homeowners Association
2017 Board Retreat
Background
On Saturday, July 15, 2017, the board members of the Huntington Ridge
Homeowners Association participated in the Neighborhood Board Retreat
facilitated by the City of Charlotte, hosted at CPCC. The following board
members participated in the retreat:
Jean Andrews
Linda Hofmann
Richard Masline

Jim Raborn
Darlene Yandle

The City of Charlotte values citizen leadership and its ability to make an
impact in the communities, in which we all live, work, play and shop. With this in mind, the board retreat process was
initiated to help neighborhood based organizations develop strategic plans to improve quality of life in their
communities.
Purpose
The purpose of the board retreat was to
•
•
•

Generate meaningful conversations around improving quality of life in our community
Set clear goals and priorities for the upcoming year(s)
Develop a vision and strategic priorities for our community

By participating in the retreat, our board earned a $1,500 match credit toward a Neighborhood Matching Grant (NMG)
to help execute one of the projects we identified.
To receive this credit we’ll submit our completed Vision to Action Idea Development Plan Workbook with our NMG
request. This credit will expire following the September 1, 2018 NMG application deadline.
Process
Our board retreat was conducted by trained facilitators tasked to keep our conversations on-task, productive, and
focused on achievable objectives. The process was designed to help capture the best of the past, the best of the present,
and how we can add to our strengths to build a better future. The focus was:
•
•
•

Developing a vision to guide our decision making and activities
Developing strategic priorities that aligned with our vision
Developing project ideas
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The agenda for the day was as follows:
•
•
•
•
•
•

Introductions
Where Have We Been? Where Are We Going?: Arrow Activity
Where We Want to Be: Vision Statement Exercise
Seeing the Forest through the Trees: Developing Strategic Priorities
Working Lunch – The Year Ahead
Idea Development – Time for participants for develop an action plan for goal achievement

Where Are We Going, Where Have We Been?
We began our day with paired interviews using the “Where Are We Going, Where Have We Been?” activity. The activity
was intended to help us reflect on:
•
•
•
•

What we value
What are the best things about our community and the people who live here
What are our past successes
Where are the potentials and possibilities

After interviewing our partners we shared our discussion with the group, finding commonalities in our conversations.
Where We Were:
Reflecting on our past,
what were some of the
best/worst moments?
Best Moments
 Newness and
excitement during first
few years; neighbors
were learning together
 Quiet community
 Safe community
Worst Moments
 Restrictions placed by
the board perceived as
onerous
 Board did not connect
with residents
 Less feeling of unity
 Too much “No, you
can’t do that.”

Where We Are: Why would or wouldn’t a
person/business want to move into our
community?
Why?
 Remains a quiet and safe community
 Amenities: Pool; Easy access to
shopping and university area
 Friendly, desirable community; people
want to move here
 HOA restrictions have been “loosened”
 Quarterly community meetings
 Newsletter; communications
 Has become more community-minded,
inclusive and responsive
o Residents beginning to believe that
what they feel and think matters
(due to softening HOA rules)
 People get to know one another
through walking their pets
 Recent “project day” had 70
volunteers! (Reason to celebrate!)
Why Not?
 Lack of activities for children & youth
 Perception of traffic on Harris

Where We Want to Be: If you
could make 3 wishes to make our
community flourish, what would
they be?
 Increased property values
 Increased home ownership,
fewer rental properties
 Overall increased community
engagement, including those
who rent/lease
 Childrens activities
 Engaged youth (teens) – youth
volunteering and other youthoriented activities
 Be a community where
everyone feels valued,
respected and knows that
they matter
 Residents take pride in the
community
 Community where residents
volunteer
 Established community watch
 Know our neighbors by name
 Become an even better
community than we are
today.
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Our Vision
Our vision is the unifying statement for our community that will guide our decision making and reminds us of what we
are trying to reach. It is based on our shared values and preferences for our community’s future. It combines the best of
what was, what is, and what could be.

OUR VISION:
Huntington Ridge is a beautiful, unique
community of townhomes and villas whose
residents value friendliness, diversity and
community involvement.

Strategic Priorities
After committing to a shared vision, the board began to brainstorm on strategic priorities. This is where we began to
define what is most important to us in order to achieve our vision. Strategic priorities are initiatives that will help us
move closer to our vision of our community. The idea is to focus on a few things and do them very well as opposed to
many things and missing the mark.
We started out thinking big and then narrowed down our
focus using the Affinity Mapping Process, detailed below:





Grab some sticky notes from the table. Keeping the
vision statement in mind, write down as many of the
following as you can think of, one per sticky note:
o Current action items getting you closer to our
vision.
o Possible priorities/actions items to get us closer
to our vision.
Place the sticky notes on the wall.
Organize the ideas by natural categories, once everyone
agrees on the groups, give each one a name.
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This activity led us to the following categories and action items being identified as important within our community:

Community Leadership


Create Block Team Leaders



Create committee to engage
youth








Make holiday decorations



Christmas caroling



“Trunk or Treat” from driveways
for kids @ Halloween



Community Improvements


Dog park near creek



Bus shelter for kids @ school bus
stop

Hold art show in the gazebo
featuring children & teen art



Community benches



Quarterly game day



Sidewalk for kids



Coffee hour at the pool (preopening time)





Group visits to shut-ins

Work with landscaping company
to address current issues



Mural(s) on sidewalk



Change landscaping



Plant flowers for neighbors



Bake sale



Gazebo repairs

Establish/re-establish a
community watch



Midnight bike ride



Replace mailboxes



Youth day

Increase police contact re: speed
enforcement



Progressive dinners



Refinish mailboxes



Cultural dish/food event; Five
continent (world) pot luck





Have a dog party / dog show



Halloween costume parade with
judging



Small town parade; parade for
special occasion

Wrap mailboxes (comparable to
utility box wraps; possibly
rotating, temporary art to
showcase different artwork
designs of residents including
children and youth)



Street party with food & games



Block parties on alternate blocks,
everyone invited



Pool block party (when pool
opens and closes each season)

Community Safety


Community Engagement

Golf cart for community patrol
Meetings with community police
at local restaurants (“coffee &
cops”)

Each participant was provided three (3) stickers to be used for voting. Stickers could be placed all on one or two items
or shared amongst all of the ideas identified. The three categories receiving the most votes are the strategic priorities
that are most important for us to begin working on to achieve our vision. Within these three categories, there were
three activities selected as most impactful toward achieving our strategic priorities.
The strategic priorities and activities are summarized on the following page.
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2017 Neighborhood Board Retreat Summary

Huntington Ridge Homeowners Association
OUR VISION:
Huntington Ridge is a beautiful, unique community of
townhomes and villas whose residents value friendliness,
diversity and community involvement.
TO HELP US REACH OUR VISION; WE WILL FOCUS ON THREE STRATEGIC PRIORITIES:

1

2

3

Community
Leadership

Community Engagement

Community
Improvement

IN 2017-2018, WE WILL WORK ON THESE ACTIVITES GUIDED BY OUR PRIORITES:

Create Block Team
Leaders
(This item also meets intent
of Community Safety/Crime
Watch recommendation)





Develop block team leader
description and proposed block
boundaries by Aug. 3 board
meeting. Assigned to: Darlene
and Jean
Implement 100% by Dec. 31.
Assigned to: Entire Board
(includes successfully recruiting
required # of team leaders)





Host Social Event

Mailboxes

(Goal to host event is
October 1st or around
that time)

Replace, Repair, Wrap

Decide on event (top votes at
retreat include a cultural focused
food event, and some type of
parade (dog parade, Halloween
parade, July 4th parade, etc.).
Assigned to: Entire Board (will
add to Aug. 3 board meeting
agenda).
Plan, recruit volunteers, advertise
to HR residents and host event
(goal is to host on or around Oct
1st. Assigned to: Entire Board

 Perform assesssment of existing
conditions and identify mailboxes
that need replacement vs. repair
only. Assigned to: Board to complete
before Sept 14th
 Board to discuss at Aug 3 board
meeting and identify timeline for
completion.
 Complete Neighborhood Matching
Grant (NMG) Vision-to-Action Plan by
Sept 1. Assigned to: Lisa
 Attend NMG pre-application
workshop. Assigned to: Lisa, Darlene,
Richard
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Resources to Get Started- You’ve rolled up your sleeves and established your vision. We have compiled resources that
may assist your organization in achieving your goals on our Neighborhood Training Programs and Resources website. We
have identified resource categories that may be applicable to your projects below; please do not hesitate to explore
more categories as you undertake your work! Links and contact information are provided for information only and are
subject to change.
Project
Create Block Team Leaders
Host Social Event
Mailboxes: replace/repair/wrap

Potential Resource Categories of Interest
Public Safety
Welcoming & Engaging Neighbors
Beautification

Your community is located within Charlotte’s Northwest Service Area. Your staff contacts for following up and
community assistance are:

Cherie Grant, Northwest Community Engagement Liaison
Cherie.Grant@charlottenc.gov or 704-336-3322

Randy Harris, Northwest Community Engagement
Manager
rharris@charlottenc.gov or 704-432-1579
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