Source of Income Protections
Summary of
Research and
Landlord Survey

December, 2020

Source of Income Protections
Research and Landlord Survey Summary

Table of Contents

Great Neighborhoods Committee ........................................................................................................................................ 3
Cities, Counties and States that provide Source of Income protections ............................................................... 3
Landlord Survey ........................................................................................................................................................................... 4
Who was Surveyed? ............................................................................................................................................................... 4
Survey Responses ................................................................................................................................................................... 5
Additional Research ................................................................................................................................................................... 7
RESEARCH APPENDIX ................................................................................................................................................................ 8
National Cities.......................................................................................................................................................................... 9
North Carolina Cities .......................................................................................................................................................... 10
Incentives ................................................................................................................................................................................ 10
Legal Case History ............................................................................................................................................................... 12
Landlord Survey - Response Details ............................................................................................................................. 13
List of States, Counties, and Cities with Source of Income Laws ....................................................................... 33

2

Source of Income Protections
Research and Landlord Survey Summary

Great Neighborhoods Committee
On October 21, 2020, the Great Neighborhoods Committee (Committee) charged staff to:
• Draft proposed local SOID ordinance, and complete a SWOT(a) analysis,
• Provide list of cities that prohibit discrimination based on SOID,
• Engage INVLIVIAN to see what type of mitigation factors they can help with, and
• Provide alternatives and recommendations on incentives and educational opportunities to help
mitigate landlord concernsThe Great Neighborhoods Committee asked:
Staff from Housing & Neighborhoods Services, Community Relations, and the City Attorney’s Office researched
source of income protections around the country, landlord incentives to increase housing units available to
Housing Choice Voucher households, legal case history related to source of income protections, and a survey
of local landlords. This information was presented to the Great Neighborhoods Committee on December 16,
2020.
The following pages of this report summarizes this research.

Cities, Counties and States that provide Source of
Income protections
The National Multifamily Housing
Council (NMHC) provides a
compilation of Source of Income laws
across the country; states and
localities with Source of Income laws,
states that preempt these laws, and
states with no laws or preemptions.
Source of Income laws protect renters
from discrimination based on their
income, such as a Section 8 Housing
Choice Voucher. The NMHC
information is current as of Summer
2019.
A complete list of states and localities
is in the Appendix.
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Landlord Survey
Local landlords and property managers were surveyed to learn how source of income protections are
viewed. Landlords were asked the following questions, with 184 responses received. See Appendix for
more details.
1. What is the size of your rental real estate portfolio?
2. Does your portfolio primarily consist of single-family or multi-family developments?
3. Do any of your properties within the city of Charlotte accept any type of rental subsidies and/or
participate in the Section 8 (Housing Choice Voucher) program? If so, what rental subsidies do you
accept?
4. If you do NOT accept rental subsidies, what is the reason(s)?
5. Are there any modifications to rental subsidy/voucher programs or processes that would encourage
you to accept subsidies? If you already accept subsidies, are there modifications that would
encourage you to accept more than you do now?
6. Please share from your perspective what you believe the pros and cons are of adding 'Source of
Income' protection to the city's Fair Housing ordinance.

Who was Surveyed?
Approximately 5,050 landlords and property owner were surveyed, consisting of mix of property types
and sizes. The following table represents the survey cohort.
Source
Emergency Rental Assistance
Program (ERAP)

Number

Notes

343

•

Landlords that have received City funds for ERAP on
behalf of their tenants, AND that provided email
addresses

4,467

•

Mecklenburg County users of Socialserve.com.

Greater Charlotte Apartment
Association

220

•

GCAA Owner management company members,
including small and large companies

Affordable Housing Developers

20

•

Housing developers that have received City financial
assistance

Socialserve

TOTAL

5,050*
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Survey Responses
184 survey responses were received, as set forth below. See report Appendix for details.

1. What is the size of your rental real
estate portfolio?

2. Does your portfolio primarily consist of single-family or multi-family developments?

3. Do any of your properties within the city of Charlotte Housing Choice Voucher (Section 8) program?
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4. What rental subsidies do you accept?
•

Housing Choice Vouchers (Section 8) is the most common subsidy accepted

•

Additional subsidies mentioned by survey respondents included:
•

HOME Tenant Based Rental Assistance

•

HUD-VASH Voucher

•

ESG Rapid Rehousing

•

A Way Home Endowment

•

Key Voucher

•

HOPWA Tenant Based Rental Assistance

5. If you do not accept rental subsidies, what is the reason? Several common themes for not accepting
Housing Choice Vouchers (HCVs) arose from the responses to this survey question. See Appendix for
details of responses to this question.
Below are the common themes. Text in italics represents issues that INLIVIAN has attempted to address in
their 2019 program enhancements.
• Prior bad experiences with process and tenants
• Bureaucracy; too much paperwork; takes too long to get approval
• Lack of accountability of the tenant and the subsidy/voucher program itself
• Inspections are too rigid and take too long
• Rent increases
o Process is burdensome
o Limits on the amount rent can be increased
o Often does not keep pace with other program limits (LIHTC, HOME)
• Not economically feasible
o Rent payment less than market rates
o Repair costs due to tenant damage
o Time unit must be off-market due to HCV processes (while waiting for inspection, etc.)
• Can readily find tenants without the hassle of the voucher process
• Housing voucher recipients often have a total household income level that is so low that, even with
the voucher, they cannot afford the basics needed to create a stable tenancy
6. From your perspective, what do you believe are the pros and cons of adding 'Source of Income'
protection to the city's Fair Housing ordinance?
Below are highlights/common themes that arose from landlord responses. Text in italics represents issues
that INLIVIAN has attempted to address in their 2019 program enhancements. See Appendix for details of
responses to this question.
Pros
• More housing opportunities for low-income families
• Economic opportunity for voucher households by creating opportunities to live in higher-end
properties in more stable neighborhoods; will be a good step in breaking the circle of poverty and
crime that too many vouchers holders must deal with daily
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Cons
• Removes landlord decision of who they rent to within the federal fair housing laws.
• Landlords would be exposed to unnecessary liability, increased costs (i.e. compliance monitoring, legal
fees) and potential loss of income.
• The net result is going to be landlords raising rent across the board to try to recoup the lost revenue
that working with Section 8 causes.
• The period of time waiting for an inspection is dead time when the property is not rented and therefore
not generating rental income. However, those homes continue to generate expenses for the owner:
property taxes, assessments, mortgage and financing costs.
• Increased landlord expense for tenant damages (often substantial) that are not reimbursed by tenant
or INLIVIAN.
• Risk that owners will decide to sell their homes, particularly those unable to manage the
administrative tasks and income implications.
• Will put further constraints on the availability of quality, affordable housing.
• Will have difficulty attracting good landlords.
• It would only cause higher eviction rates.
• Section 8 does not pay market rent.
• It won’t be enforceable and won’t result in increased housing. With so many people looking for rental
homes (both with / without vouchers), an owner normally has several options/applicants for who to
rent to...thus, they can always select a non-voucher applicant and support their decision without
showing bias.
• Other rental assistance groups are fantastic to work with, but Section 8 specifically is known to be
onerous and therefore avoided.
• It is going to give the Section 8 program no incentive to improve itself.
• It is going to result in lawsuits against the city.

Additional Research
Additional Research can be found in the Appendix of this report. This includes research conducted on source of
income protections and landlord incentives provided by other cities, as well as research on source of income
legal challenges/case histories.
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RESEARCH APPENDIX
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National Cities
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North Carolina Cities

Incentives

10

Source of Income Protections
Research and Landlord Survey Summary

11

Source of Income Protections
Research and Landlord Survey Summary

Legal Case History
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Landlord Survey - Response Details
If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.

I have tried many times to accept housing vouchers
as a landlord. We have a monthly income
requirement of 3x the rent, which could include
vouchers, but we have found that housing voucher
recipients cannot meet the 3x rent requirement
even when the voucher is included in income creating a catch-22. Housing voucher recipients
seem to have a total household income level that is
so low that even with the voucher they do not seem
to be able to afford the basics that would create a
stable tenancy. We no longer say that we accept
vouchers because after several years we have been
unable to get a single tenant qualified, and the
catch-22 is frustrating for both sides.
I accepted in the past but unfortunately I don't see
enough protection for landlord.

Please see above. HUD says that individuals that pay more than ~30% of
income toward rent are housing burdened and thus have economic
difficulty maintaining a stable tenancy. We have no issues with
prospective tenants or inspections, just a basic level of economic stability
is needed in order for tenants to be successful for a 12 month or more
period.

Section 8 seems to cater to the renters from my
experience. No accountability regardless to what
we're told among other things.
I can accept rental subsidies.
na
See above.

Increase vouchers and implement a you break it, you fix it criteria if
expense is under $200.

You guys really burned us in the past, it was really
bad. You stopped paying owners, and that wasn't
equitable. I'm sure the county saved a lot of
money, but you broke a lot of relationships in the
process.
We don't participate in Section 8 program.
However, we accept vouchers from Crisis or any
Institution who help to our residents like
www.rampclt.com
Rent delta challenges, in-term contract changes,
timely payments
Ridiculous inspection requirements
Too much paperwork and inspections are too hard.

N/A

Landlord advocacy and incentives

Easier re-inspection conditions.
your inspections are too rigid
None. The market is a renter’s market. I do not have problems getting
renters without the hassles of your program.

N/A

NA
Create allowances for inspections instead of pass/fail.
We use housing partnership but no section 8
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If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.

Property damage, housing authority rules pertaining
to rent amounts that I can charge and most
importantly the changes to the tenant’s situation
during the lease term sometimes puts collection
responsibility on me as the landlord where I would
not rent to them due to qualifications but did so
based on receiving the rent from the housing
authority.
Neither the tenant nor the subsidy/voucher
program takes responsibility for property damage.

Yes. Put more stringent laws in place for voucher holders to take care of
property (cost of new carpet is typically 3 times the amount of the
average deposit). and help landlord bring the property back into rentable
condition. Lock in voucher amount for entire lease term no matter how
the voucher holder’s situation changes

Too much drama, and ppl do not take care of the
property. Too much damage, too much costs. Just
not worth the headache.
Difficulty in working with Housing, inability to
increase rents more than 3%, delays
When we accepted Section 8, we felt harassed by
administrators
Housing authority did not take responsibility when
sec8 tenants damaged property
Our homeowners didn't like all of the responsibility
being placed on them to make repairs for things
that were damaged by tenants. With the rental
market being so strong, their property will rent even
if it were less than perfect.

I don't know.

The representatives are not accessible. I still have
one Section 8 tenant, that I have had for more than
15 years, but stopped taking new subsidized
applications. I had six section 8 residents at one
time. The only way I could communicate reliably
with the CHA representatives was to drive to their
office and wait to talk with them in person. Also,
the annual inspection process became too much.
we accept Cardinal Innovations
I previously participated in the housing voucher
program for 8 years. I no longer participate for the
following reasons: do not pay close to market rent
for property; unrealistic limitations and burden of
proof for rent increase; property inspectors are
unrealistically harsh with finding so called defects in
property and continually failing inspections for
trivial matters such as a bi-fold door being off track.
My property failed inspection every year that I
participated in the program for items that were not
listed on the inspection criteria checklist.
bureaucracy

People need to answer their phones

A process is needed to resolve damages to the rental made by the tenant.

Hold the tenants accountable, speed up process and accept market rents
No
Accept fair housing market rent
Not put so much of a burden on the homeowner

n/a
Change the above-mentioned items - get closer to market rent payments,
make the system landlord friendlier to navigate as well continue
protecting the rights of tenants, be realistic in your inspection criteria

Yes!
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If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.

too much hassle, takes too long to get approval,
inspection etc., damages done by tenant

have inspection and rent amount approved prior to looking at any tenants

I accepted rental subsidies in the past but decided
to abandon the program because of antiquated
application process and slow startup (avg 30 days
after acceptance), including inspection scheduling
problems. Customer service was terrible. No one
was ever available to speak initially upon me calling.
Got passed around to different departments before
someone was willing to discuss my case.
Shall I go on? The program is not worth the stress.
The quality of tenants is poor, and the program
does not hold them accountable for the damage
caused to the property. The program requires
extensive move in/repair criteria so when damages
are caused by tenant, the landlord is often
responsible for the repairs. This negates any profit
earned in running our business. Therefore, I chose
not to engage in accepting Section 8 tenants. The
program is flawed because it encourages this
delinquent behavior which is not beneficial to the
clients you serve.
Your Inspection person try to make thing hard then
it is.
I have been cheated several times by section 8
I had many issues with tenants disrespecting
property. I did not appreciate the application
process.

Improve the quality of your service to the public.

Not under low income housing

The tenant has to go thru a very detailed training program that teaches
them how to clean and care for a property. Also, they will have to held
responsible for the damage they caused and be required to pay the
amount owed immediately. If not, they cannot move to another property
and continue this behavior. This hurts the landlord which is why we don't
like to rent to Section 8 tenants; especially when the rental market is
strong.

yes
Stop the rudeness of your inspectors
I would advertise a property at a price and have a lot of interest by both
voucher and private renters. If I agreed to voucher, I would have to take
off market, wait for inspection, then inspector would negotiate agreed
upon price. This made it easier and quicker to get a qualified non voucher
tenant into their new housing unit.
We are currently accepting emergency rental assistance for our residents

Had bad experiences with Section 8 tenants
Use to have all my properties with Section 8, due to
dealing with the people in the office and inspectors
it got to be a "joke" and wasting too much time with
trying to get paperwork process.
The rent payment is less than the markets. Also, I
had 2 tenants destroyed my apartments and Section
8 did make those tenants to be accountable. That
is my reason for stop renting to Section 8 tenants.
We have lost money in the past.

more support with screening applicants
Improve customer service for the landlord. Rent rates are lower than what
I can get just marketing to the public.

application process

no

No one has asked

Make it easier to remove tenant if they are damaging home.

Pls see my answer above

Tenants continuing to live in property while we wait on a re-inspection,
sometimes problems being the Tenant's fault.

15

Source of Income Protections
Research and Landlord Survey Summary
If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.

Generally seems to be a misuse of the program and
if they disqualify then I’m stuck with them.

Not at this time.

Too many possible issues with tenants who will not
take care of the property. Prefer tenants who will
qualify for the rent without government subsidies.
Prefer tenants with excellent rental references.
I don't like being cheated out of my money
corporate office decision

No.

Section 8 tenant destroyed one of my rental
properties. Next you aren’t paying me the rent
because repairs were needed. Repairs caused by the
tenant, but she wouldn't allow us in the house to
fix. You stood by this horrible tenant & I had to just
take it. No thank u...never, ever will I take another
section 8 tenant.
Poor quality of renters with vouchers.

No. In the face of all the evidence of the destruction of my house & a drug
addicted renter who screamed & cussed me out you only assisted her.

units already rented

subsidy/voucher programs tend to pay lower rents compared to market

Regulations and turn over

N/a

Providers such as Section 8 apply very strict housing
quality standards (which are good) but they hold
landlords responsible for tenant caused issues.
Then they hold back on subsidy payments if the
landlords do not remedy the issues at the property.
The providers are difficult to talk to, have a take it
or leave it philosophy as if they are the owners of
the property. All of these issues stem from a
continuation of the programs to put the tenants in a
position to care for themselves. They seem to stop
at paying rent and have no concern if the tenants
work towards being self-sufficient or not. This has
left a bad taste in the mouths of landlords and
leaves us with the impression that we are better off
NOT dealing with the housing authority.
I do not want to deal with the subsidies.

If the subsidy programs were such that really work towards making the
tenants self-sufficient and hold the tenants themselves accountable for
the condition, they keep the property in, then I would consider using them
again.

Have in the past. It always seems to be a hassle to
deal with the agency.

Reduce the red tape involved. Better communication.

NA

Tenant needs to have some responsibility to keep to property well
maintained.
Less stipulations on property

I accept

Have your inspectors be more human They are rude
We don't accept them at this time. However, from my experience, the
landlord has to meet several obligations before someone can move in.
However, when the person moves out and has trashed the unit the
housing authority does nothing about it or helps with the turn.

No

More Frequency in inspections to ensure that the property is not
damaged.
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If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.

NA

Subsidies are below market.

Bad experience with Sec 8 program where an
"abatement" was made after the rent had already
been paid out to the owner, and another time a
rent was "abated" on a property for a month I had
not received rent for. Sec 8 cannot "abate" when
they previously did not pay that month's rent. I, as
property manager had to pay the rent to the owner
that month. I can't stay in business if I am paying
other people's rent when my commission per
month may be only $65-$120 per month. Doing
business with Sec 8 is a good way to go out of
business.
We do not accept Section 8, but we accept
programs that help such as Cardinal Innovations

No, that time has long passed.

NA

The rental fees sometime have been underpaid with the inconsiderations
from tenants for tearing properties up......If I had more favorable tenants,
I would be keen to purchase more properties to assist with the housing
crisis
Yes, the housing vouchers should match the market rent values in the
area. Also, there should be an automatic annual or when re-certification
due rent increase without the landlord having to request for an increase.

n/a

NA

na

NA

No

Program has worked pretty well so far. Working with some employees is
very frustrating as they do not return calls or emails timely. Some are
great though with their response time.
Some inspection items are just too restrictive or fixing adds no value to
the tenant but costs too much to fix. This, I don’t go with a program
tenant. For example, screens in every window. Nobody cares about
screens or allow the temp screens that can go in/out be acceptable.
yes.....
1. If charlotte housing authority would pay the whole amount to
landlord and have tenant pay their portion directly to the housing
authority (which can monitor and advise tenant on progress)
2. If Charlotte housing authority have a program for landlord participants
to request housing inspection and preapproved rent rate prior to having a
section 8 tenant apply for the specific property.
3. Provide an easier process for Landlord to participate such as sign up to
participate in renting to the Charlotte housing authority program and
place specific properties into the program that only available for section 8
tenants.
Holding tenant more accountable for damages
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If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.

Inability of some subsidized tenants to adequately
care for single family homes.

Certified training of subsidized tenants in single-family home care,
including changing light bulbs, unclogging sink drains, cleaning showers,
toilets, baseboards, gutters and wiping down windowsills, soffits & fascia,
changing air filters (monthly!), vacuuming and proper storage of supplies
under sinks.
allow single room occupancies for subsidies
for first year voucher holders, home visits quarterly that ensure the
children are in school and doing well, and no other occupants reside in the
home
We need better tenant follow up when they don’t pay their part. When
we accept a partial subsidy and then we get messed up it cost more to
help than to leave it alone. Then the amount of damages when they leave

N/A
n/a
We do

NA

Faster processing, Extreme screening, Resident training on housekeeping
and the financials associated with renting

NA

Yes - The process can many times be cumbersome and take too long to
get the inspection and a reinspection. The process can take 30-45 days.
This needs to be reduced to 14 days max, as owners lose income when it
takes so long. Also, some of the items that cause an inspection to fail are
very minor and many times can be easily resolved while onsite or within
24 hours, yet a re-inspection could take another week or so. Lastly, the
customer service from helpfulness to timely responses needs to improve.

N/A

We are phasing out our Section 8 participation because of constant
problems with the inspection department. We take great pride in our
rental portfolio but are no longer willing to deal with an increasing
ignorant, belligerent and hostile bureaucracy. Inspectors have demanded
that we spend $8,000 to repaint the interior of the house because the
"tenant deserved it;" failed us for not having a carbon monoxide detector
even though the house had no garage and no gas service; failed us for a
blown light bulb in an oven even though we had paid an appliance repair
service to inspect and they determined the bulb could not be replaced due
to a manufacturing defect and the tenant did not care. We are offended
by your chairman's public comments that failure to accept Section 8
rentals is racist.
Yes, screen applicants more to weed out the bad
An easier answer as to what the participants voucher amount is
I would request to have a cost of living increase in the rental payments

N/A
NA
na
NA

NA

While it doesn't keep me from accepting subsidies, I would like to see the
inspections be less strict. I understand wanting a safe house for the
tenants, but I think some of the requirements that have nothing to do
with safety are excessive.
Overall, I have been pleased with the 2 programs that I mentioned above.
My only "complaint" with Section 8 is that sometimes it takes a while to
get answers and/or reach individuals on the phone- although, I
18
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If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.
understand that they have heavy client load.

N/A
NA
No inspections, have to collect rent even with
partial subsidy. I get to choose my tenant if I rent
directly.
N/A
na

To create opportunities for easier access by the Veterans
Faster move-in inspections.
Have 100% of rent paid to me and tenant owes you the co pay. Having to
collect makes it easier to rent to a tenant directly. Also, some of the
inspection criteria make renting directly much easier than using a subsidy.
Inspection quicker.
yes- higher rents and fewer & less stringent inspections. Having fund to
help repair the properties would also help. It's a tough sell to owners to
collect less rent and have to pay for many unnecessary repairs when
renting to the private sector. Less paperwork would also be appreciated.

The answer applies to this question
Na

Reduce the required administrative work.
The 2 percent allowance increase per a year is too low compared to 5 to 7
percent in long arm rentals. Also, inspection delays before moving in can
be costly to landlords.
It would benefit the clients to be skilled in contacting landlords and how
they speak and email with us. It is a turn off often how we are
approached and communicated with.
Faster initial inspection times and faster re-inspections once repairs are
completed after the first one fails. There is too big of a difference in the
speed at which you can rent to a non-subsidized tenant vs a subsidized
tenant. Despite efforts to fix it, most properties even in good condition
still fail the initial inspection. The total process can take 3 to 4 weeks. It's a
strong dis-incentive to lose almost a month’s rent compared to a nonsubsidized tenant.
A greater investment in the opportunity housing program within section 8
to increase subsidies for higher cost areas.

NA
N/A

N/A
does not apply
NA
The majority of our houses do not accept subsidies
because of the turnaround time to place a tenant
and second most common reason is that affordable
rent amounts were too low to accept.

Yes, if provided coverage for damages and time to repair; If they paid their
security deposit
Timeline on processing
The ability to not have a rental increase cap each year, but rather reevaluate based on current comps nearby and raise rent to be comparable
to non-Section 8 rentals.
We want to accept low income tenants and provide subsidize housing and
we know that Charlotte programs are well ran, but we would still like
more transparent processes, the use of more automation (online forms
with digital signature) and expedited tenant placement (10-days or less).
We find that as personnel change, the processes change with each new
employee.
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If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.

We do not accept new Section 8

1. Easy process for Rental Increase, because of this reason we are down to
1 from 4 Properties. chances are once this one is gone we will not be going
back to Section 8
2. Inspections are one sided, examples, even things that should be tenant
responsibilities are thrown on landlords

Inspection
Will not accept in future due to low rental cap.
NA

Inspection
Market rate for rent.
Shorten the inspection process. Get initial payments out quicker.

Na
We expect market rentals

I would accept anything offered
When we accept a Section 8 voucher, CHA does conduct an inspection and
only when it passes, the tenancy starts. When they come back for yearly
inspection, they note all the deficiencies, even the damages done by the
tenants. Most of the time they mark it as owner responsible. Even if they
mark tenant responsible, CHA is not enforcing the tenant has to fix it. Not
forcing the tenant to keep the unit clean. Some of my units are so bad,
Inspectors never mentioned it.

Small Amount accept Section 8 Maintenance cost is
too much with annual inspection and make owner
pay for what tenant damaged and rental amount is
lower than marketing rate
N/A

Shorter inspection waiting period, rent close to market rate and tenant
should responsible for all their damage to property

na

Increase rent and some level of responsibility from INLIVIAN on the tenant
actions
Yearly increases are necessary because of the increases in taxes and
insurances.

I accept all rental subsidies
NA

NA
N/A

Easier inspection process, more tenant accountability for damages and
lease violations

Yes, I rented to Section 8 tenants out of a sense of civic duty. We would
get less than full market rent plus be 100% liable for all damage because
there was absolutely no way to collect from someone who had nothing.
The additional hassle was considerable, and the damage was seldom less
than $2k per unit. It took me years to accept that, although we genuinely
did help a few poor tenants, mostly we enabled the majority of them to
continue making bad decisions. The program needs to vet the participants
a lot more rigorously (e.g. drug use, unauthorized personnel staying with
or take the participant's place for free rent, etc.).
Would encourage yearly increase of rent. We already take a smaller
amount in rent to accommodate section8
The rent increase process is burdensome and often doesn't keep
pace/meet the max level of rents of other low income rent limits (i.e. Low
Income Housing Tax Credit limits, and even HOME limits), and the annual
review/inspection process for properties with project based vouchers is
always a year behind and also burdensome (close out never happens
within 30 days of inspection).
20
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If you do NOT accept rental subsidies, what is the
reason(s)?

Are there any modifications to rental subsidy/voucher programs or
processes that would encourage you to accept subsidies? If you already
accept subsidies, are there modifications that would encourage you to
accept more than you do now? If you answer yes, please also provide as
much detail as possible about the modifications you would recommend.

NA

We have a few rentals that accept Sec 8, but we managed the property
and the tenants had already lived there. We currently do not take sec 8

N/A

They are not very organized. The inspection is way more for them than the
average move in.

I accept rental subsidies

Larger Deposit

NA

Paperwork is too slow to process.

NA

Straight $300-$500 per house on all so they don’t get behind and evicted

Quality of tenants & difficulty of getting rental
increases.

Provide tenant rental history and path to self-sustainability through
training & financial education.

NA
N/A

The housing department conduct more inspections on the tenants
Speed up the process

NA

Certified list of AVAILABLE maintenance handymen to assist in housing
acceptance and expedite approval.

n/a

initial payment turn around needs to be more efficient. Landlord
shouldn't have to wait a min. of 2 months before receiving payment from
the agency for section 8.
Make the tenants A LOT more responsible for the damage they cause
while living in the properties.

n/a
I don't accept more because of bad experiences in
the past. The tenants tear the place up and I have to
go in and repair everything at my cost.
NA

N/A

I would accept more if the tenants/programs were responsible for
damages.
1. Count actual rooms instead of technical "bedrooms," just because they
have closets
2. Investors often pay for total square footage; not number of rooms.
Section 8 and related programs lose out on large properties with fewer
that could be useful for large families.
3. Encourage sharing situations for needy families. Two small families
could possibly share a large home in emergencies, as opposed to being
homeless.
4. In situations as in #3, landlords can be incentivized for the extra wear
and tear on their properties by paying them according to the number of
people in their units.
5. Families with children--who happen to need more support--are also the
more expensive renters, specifically because they happen to tear up your
house (from my experience): They clog up the toilets and ask for
plumbers, destroy toilet handles and faucets etc. Certain landlords avoid
them--unless they are morally compelled to sympathy for the needy.
With the section 8 voucher there is no modification, only what comes
along with the criteria of having a voucher. The modification for the
Key/Target program you must have some sort of disability. we meet and
try to keep the require numbers for each program.
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Responses from Developers that have received City-funds
Based on your experience, please tell us what modifications and/or incentives to subsidy/voucher programs, if any, would
encourage you and/or other landlords to accept more vouchers/subsidies. Please provide as much detail as possible about the
modifications you would recommend.
From our perspective, the biggest hurdle is the availability of vouchers. We would accept as many applicants with vouchers as
came in.
Common landlord concerns are the timing and difficulty of inspections, payment delays, limits on rent increases, and general
additional bureaucracy. As we are just in lease-up we do not have specific concerns at this time.
Efficient process from lease application through inspection to occupancy is always a key consideration. Some programs are more
effective than others. Timely subsidy payments is also a common concern amongst landlords, especially in turbulent economic
times, when managing cash flow is paramount. I would recommend finite timelines from lease application to inspection and
inspection to move-in that are transparent and can compete with market-based timelines for non-subsidized tenants.
We need promotional outreach to landlords to counter the negative perceptions of voucher programs.
Increased reimbursement rates for 1- and 2-bedroom units
We accept vouchers as long as the resident meets other rental history/credit/criminal background thresholds. Some subsidies
include a reimbursement for repair costs if a vouchered resident damages a unit beyond normal wear and tear to encourage
acceptance of residents that might not otherwise pass the threshold due to prior rental history.
Responses from Subsidy Providers
Based on your experience, please tell us about any (typical) feedback that you receive from landlords that reflects a reluctance
to accept vouchers/subsidies.
What we hear most is concerns that their properties will not be taken care of by the tenant. To be honest, some of the landlords
have had this to happen.
Concern about the credit / rental history of the applicants; concern about occupancy delays or FMR restrictions - especially if
resident has a Housing Choice Voucher
The landlord doesn't give us a reason. They just say they will not take a check from us.
Besides timely monthly payments, most landlords are concerned about the potential destruction of their property as well as the
associated time it takes to evict a tenant if there is damage to their property.
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Please share from your perspective what you believe the pros and cons are of adding 'Source of Income' protection to the city's Fair Housing
ordinance
If this passes it will be a great injustice to landlords and the City. Applications would be approved with no income knowledge and potentially many leases could be signed to
tenants who cannot afford homes. It would only cause higher eviction rates and cost more taxpayers money. This is going in the wrong direction. Transparency is key in
renting homes.
I realize there are those that work hard to better their lives. I also believe that many, not all, that receive financial help tend to not take responsibility for their actions or the
actions of those they are associated with. This group isn't held responsible for their behavior when it disrupts the community dynamics or destroys property. Managers are
left to handle the issues caused. This group isn't removed from the program, they are allowed to move from place to place bringing with them their "not caring attitudes". If
there are damages, they do not pay for them after the fact because they do not have an income, or their income is very little. They do not care if it is turned over to
collections or affects their credit because a third party will pay for them to live elsewhere. It seems to be the attitude of, "someone else is paying for this so I don't have to be
responsible or take care of it". When income qualifications are met, people tend to be more responsible for what they have worked hard to achieve, and they are more
concerned about their credit. Yes, you still get a bad egg on occasion, but the results are different in the long run. If I was living next to someone that was paying less because
the difference is being paid by a third party and they didn't respect me or the community, I would be upset because of how hard I work to make ends meet. The more
handouts given, the more hands are out. This group isn't learning how to take care of self because a third party is picking up the pieces. If things don't work out with a job,
they are quick to walk away because financial help keeps them in a home and in some instances food on the table. I don't have an issue with helping someone in need but
there are too many people that are lazy and have an attitude of "what can you do for me". This cycle needs to be broken. There are generations of families that are still living
on assistance because it is the only thing they understand and know. I know guidelines are set in place to keep some of this from happening but as with most government
jobs the resources are not available to be sure guidelines are kept. People move in with each other after the qualified person receives housing and it is impossible to get them
out. And when reported, the housing authority doesn't do anything to help the situation. I don't think the government should have a say in how private investors qualify
tenants. The investor already follows the fair housing guidelines. There are tax credit properties and there are subsidized properties for those needing help. If there isn't
enough of these apartments available, ask yourself why. Could it be that more and more people are becoming lazy and don't want to help self when they know a handout is
available? When does this stop? When is enough enough? Does the Mayor and the City Council want neighbors less than qualified to be living next door to them because a
third party is paying the difference? Probably not, but they are ok with allowing them to live in places that have income qualifications. The only pro I can think of is vacancy
issues are limited.
As a landlord by taking section 8 or any subsidized housing I am not only signing up for a new payment type, but I am also signing up for an administrative task that I may not
be ready to accept. With section 8 comes contracts beyond a lease, inspections yearly, income from the county and a copay to collect. Constant changes to funding amounts.
Not everyone is prepared or desires to have those put upon them. I quit taking section 8 for those reasons. My view is take subsidized housing for all rentals or not at all.
Having a mix is a nightmare and no one should be forced to accept that.
Pros- Sec8 income counts which helps get more tenants. Cons- Sec8 doesn't pay all the rent usually, so it leaves the owner vulnerable if the tenant chooses not to pay their
rent. CHA tells us to "enforce our lease" and that we're on our own. Our job is to protect our owners if our tenant checks show unreliability. But the main cons are the
federal guidelines that define what an "acceptable habitat" means which are not reality. The vision of rats running around with non-working plumbing might be true
sometimes and be worth fighting against, but that's not true of the lion's share of homes. Truthfully most non-rental houses would fail a Sec8 inspection (and the bi-annual
reinspections) if done thoroughly. The federal guidelines are nit-picky and most of the issues found are not real issues. So why would a landlord subject themselves to
arguably unreasonable guidelines for less rent? It's tough to consistently make a case for our owners to avail themselves of the Sec8 program which is what a blanket policy
would do.
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I accept Section 8 and have had great experiences, so not sure why (other than the owner maintaining a crap property and not wanted to spend the $$ to keep it up) an
owner wouldn't accept Vouchers. However, I am against any government regulation(s) that 'forces" anyone to operate their owned asset in a manner in which they do not
want.
Personally (selfishly), I don't like this as it may force other owners to start taking Vouchers, which would add greater competition to my portfolio of properties.
Honestly, it likely won't change much if this change happens. With so many people looking for rental homes (both with / without vouchers), an owner normally has several
options/applicants for who to rent to...thus, they can always select a non-voucher applicant and support their decision without showing bias. Thus, unable to be enforced.
Pros, it would provide more housing opportunities for low income families. Mr. Flowers has been good to work with.
Cons, the process is cumbersome. I had a unit available, the tenant was ready to move in within a week, however the process took nearly a month. With forms, delays,
coordinating the inspection, etc. If the process were more streamlined, I think landlords would be more willing to rent with INLIVIAN. As it stands now, it is much simpler to
rent in the open market and not deal with the government red tape. The tenant finally moved in, I'm still waiting for the INLIVIAN deposit, the tenant has paid her portion. If I
had rented this unit in the open market, the tenant could have moved in more quickly and the deposit and first month rent would be in my account vs when I'm still dealing
with now.
Pro: I really do not see any
Con: Less people will utilize the services that are provided. I once had a Section 8 resident in my home and they trashed my home before moving out. That happened on 2
occasions. So, Property Managers that have experienced this will not be able to utilize some of the services offered for residents.
I am opposed to amending the ordinance. I believe landlords should have options to who they rent to. As a landlord having partnered with CHA for 15 plus years, I
understand some of the pros and cons of income protection.
Pros: Landlords get to access who is best qualified to pay rent without through section 8.
Cons: I believe far more landlords will not list their property and find another avenue to rent their property. I know that Listing property though section 8 requires a lot of
paperwork and yearly inspections, however, I have found it to be worth it. It benefits me and the tenant.
We accept Section 8. However, I have 15 years of experience in conventional apartment property management where those apartment communities did not accept Section 8.
To be honest I think it is a form of discrimination to not accept the Section 8 voucher. It is clear the disparity between communities that do accept Section 8 versus those that
do not. Those do not accept the Section 8 Voucher are often newer, more modern, and have better or more amenities. Is that Fair Housing? I don't think it is.
Pros: helps renters get considered for residences, Cons: requires voucher sponsors to provide rental background references for clients. Landlords will require the same
scrutiny on pay history and cleanliness for the voucher recipients as they do for non-voucher applicants.
The con is by requiring everyone to participate in programs such as section 8 then the owner or in some cases the on-site team, must now provide certain financial proof of
the property such as mortal age information and other such items which should not be a requirement to participate in section 8 as it is. Additionally, with our team just
recently trying to accept a voucher our on-site team was asked for personal information of the property manager such as a photo ID.
Also, certain programs required property inspections and if you fail one item on the list they won’t pay the funding/voucher. It is not right to require this undo financial
burden of having an entire property inspected by an agency because you may have a handful of vouchers and then have the entire property inspected to be told that
something is wrong with a different unit and you won’t get your funding for that month. Properties already go thru inspections that additional inspections also put undue
burden on the residents as well.
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I believe making landlords subject to such a change would infringe on property owners’ rights and would be challenged in court. No owner of rental property should be forced
to accept public funds and be subject to the rules and regulations that go along with that. The government would need to add more staff and the accompanying expenses to
regulate such rules.
As a small property owner, I would remove my property from the market by selling. You would create a major shortage of affordable housing.
This is outrageous. I will sell my houses to someone who does not care who rents their homes and I'll personally join or head any lawsuit against the city if this were to pass.
Would you consider renting your own home to someone that cannot provide a proof of income. For many of us that own homes in Gastonia for rental purposes this is our
only source of income. We take pride in selecting people that will take care of our homes and ultimately make our community look good. We do our due diligence to ensure
that the tenants have the income to support the rent, that they do not have violent criminal backgrounds or drug convictions. So if I am required to not ask for proof of
income how do I determine that a renter has sufficient income to support rent and that they are coming by their money in a legal way and I am not renting my house to a
drug dealer? This will not better our city but in fact make our low-income housing worse. In addition, when I have worked with housing vouchers in the past, they take over 4
weeks to provide the money to move in costing the owner money. I had to make myself available for inspections by the city. We absolutely should be held accountable to
not discriminate based on any protected class but to put the burden on the property owners to rent to all tenants seems illegal and is a recipe for disaster. Good luck
attracting good landlords if this is passed! You will be welcoming the slumlords!
Changing the current ordinance appears as a way to force more landlords to accept Section 8 vouchers. Landlords should have the ability to accept or decline a voucher
without having to worry about being hit with a Fair Housing complaint or discrimination lawsuit. A landlord should have the ability to decide if they are willing/wanting to deal
with all the paperwork, compliance and HUD regulations that come along with accepting Section 8 vouchers. Changing the city ordinance appears to take away that decisionmaking process. Forcing a landlord, who is unfamiliar with all of the HUD regulations and compliance requirements, to accept an applicant/tenant with a Section 8 voucher,
could expose them to unnecessary liability, increased costs (i.e. compliance monitoring, legal fees) and potential loss of income.
Adding source of income as a protected class would increase additional documentation (Vouchers) and inspections for the property that most communities are not
accustomed to doing. Therefore, failed inspections or incomplete documents would result in delayed receipt of funds. This would cause undue hardship on communities that
financially struggle with delinquency month after month.
There is no way that is or could be fair to landlords, how would we be able to determine if they could afford the rent.
I think this is too broad and I need more information. If someone list a drug dealer or pan handler, for example. This could open businesses up for more issues so I would
need more information on how you think this would help improve the community and people’s lives.
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This cannot be done as the landlord has to eat the 1 month+ process waiting for section 8 to get inspections. Also, section 8 tenants usually have no wherewithal to cover
damages they leave in properties. I just have one where the lady moved out and left with me 5K+ in damages a nd I have not one to collect it from. Also, a landlord may
know their property won't pass a section 8 inspection, thus were not going to consider section 8 candidates. I personally have 6 or 7 properties in the section 8 program at
present. If city of Charlotte guarantees cost of repairs for these folk’s tenancy (stolen appliances (yes have had that), damaged property no limits beyond what can be
reasonable shown, section 8 verifies and follows up. I can honestly tell you out of the probably 100 section 8 tenants I have had over my time, I have seen half at least lying
whole way through (married or living man usually not claimed on paperwork, just too hard to fight and prove lives there but I am telling you they do) work for cash, etc. One
of my coworkers regularly very upset by abuse of government programs she has seen. I tell her isn't our place to reject for that but if I were in power (president/mayor/etc.) I
would institute very harsh penalties and loosen the rules to commonsense for. I once had a section 8 tenants in Detroit who was running a business out of my house, not
paying me and claiming no income, etc. But had a fancy website advertising hair styling/photography out of my address and the section 8 office told me only had money for
vouchers no enforcement investigations, etc. I finally let the property go back on foreclosure after evicted the lady and just gave up on the city of Detroit as many other
landlords did. Do we want that in charlotte? People have to have discretion in who they rent to within the federal fair housing laws. Any businessman is not going to shoot
self in foot and discriminate based on being section 8 income if makes sense, but there are many folks that may have a voucher that are just trouble. I did a number of deals
with Supportive Housing Communicates (separate from section 8 but funded through same program by housing authority) where they took homeless people and put them
into homes. A couple of those people worked out (actually only 1 of 3), the other two lived in my property had maintenance issues that normal tenants would not have both
from hard wear and tear and flushing any and everything down toilets, sink drains, etc. I feel very passionate about this. If city wants to go this path then ask Section 8 to just
lease the homes form landlords and handle all the maintenance, etc. Make it a turnkey rental (i.e. city leases for person X and city guarantees to return back in like same
condition) and be liable for damages. Otherwise this is no go and is going to result in lawsuits against the city wasting taxpayer dollars.
This proposed 'source of income' amendment would seem to pervert the original intention of Fair Housing focused on their status as a person rather than their financial
wherewithal to pay the rent. Additionally, forcing subsidized housing programs on landlords/property programs would require an added cost of paperwork and
administrative burdens that some landlords may not desire to deal with. The ability for Landlords to rent their property to whomever they wish, original definition of the Fair
Housing personhood statuses notwithstanding, would also seem to be an inherent property right issue. Expanding such a definition to include 'source of income' will likely
have unintended consequences, such as shortage of rentals, as landlords choose to quit renting altogether and likely would lead to legal consequences difficult to
prove/enforce in court. For example, if a Landlord decides not to rent to prospective tenant, would your new ordinance also require a landlord/property owner to explain
their reasons for not renting to this prospective tenant? Lastly, if the intent is to provide more available housing in the city of Charlotte, it would seem less regulation and
restrictions and property tax or other INCENTIVES would entice more property owners to get involved, rather than making things more difficult. You may want to seek legal
counsel, as well.
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Unfortunately, there are not any pros to this amendment. This is not the right way to fix the problem of few landlords accepting Section 8. The problem is not that owners
don't like rental assistance programs, it's that they don't like Section 8 specifically. Other rental assistance groups are fantastic and we work with a lot of them, but we do not
work with Section 8.
No one wants to accept Section 8, because, speaking from experience, Section 8 is not well run and it always costs the owners significant time and money. Again, speaking
from experience, it can take months to receive income from Section 8, you have to collect rent from 2 parties each month, and it can be very difficult to remove disruptive,
abusive, or destructive tenants. Furthermore, the inspectors get paid for each visit they make, so they are incentivized to find problems and fail the inspections, which
typically costs weeks of lost rent. We've had tenants that make noise at 3am and disturb other tenants in the building, causing them to move out, but then we were not able
to remove the disruptive tenant.
My company and our property managers work with several housing assistance groups in Charlotte, but we do not work with Section 8 for the reasons above. LOTS of owners
love the rental assistance groups, they simply don't like Section 8.
Not all of these groups are equal, many are extremely good but the bad ones are terrible to deal with, and forcing owners into the bad ones only does a disservice to the
groups that do a great job.
This amendment is an attempt to force more owners into using Section 8, which is a counterproductive answer to this problem. Not only is this going to crowd out the quality
housing assistance groups that create a win/win for the owner and renter, but it's going to give the Section 8 program no incentive to improve itself. The net result is going to
be landlords raising rent across the board to try to recoup the lost revenue that working with Section 8 causes.
The city should find ways to incentivize owners to participate in qualified housing assistance programs of their choosing. The city should consider designating a number of
programs that they vet and then find a way to encourage landlords and property managers to work with these groups. That would provide an incentive for these groups to be
well-run while also getting more owners to participate in these programs.
I have been a landlord for more than 30 years and have rented to Sec 8 tenants. 20 years ago I had a section 8 tenant and would get more than the market rent so when the
inspection happened every year and I had to fix items that the tenant destroyed I felt like I had extra money to do so. Now that is not the case. It seems Section 8 does not
pay market rent.
I believe this ordinance will hurt the section 8 tenants, because they will be spending on application fees. The landlord will find out the applicant is on section 8 by calling
their current landlord. If the new landlord does not want to rent to section 8 tenants, they will make up a reason why they chose another applicant. The section 8 applicant
will be out the application fee over and over. At least now, the section 8 tenant asks and knows the landlord will accept section 8 tenants before applying.
I will tell you this ... if I did not have to fix damage that the tenant caused, I would be happy to rent to section 8 tenants. It just seems section 8 tenants don't have the money
to repair anything.
I realize I expanded on my answer. Maybe the program is different now. I have not rented to a section 8 tenant in a few years.
I’m against adding source of income as a protected class to the Fair Housing ordinance. If the source of income in question (i.e. Section 8) were able to be administered in a
manner that didn’t carry such a major burden for the landlord, then I would feel differently. But that’s not the case.
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Below is an email I sent to a few other investor friends of mine to review. I think this is well intentioned but could have disastrous impacts on business involved. Also, I think
the city should figure out how do we make our program more desirable. People don't not take section 8 (what I think the actual target of this program is) because they are
discriminating or something. We are all to results focused to do that. It is situations like harder living which costs landlord’s money to fix up, time lapses for payment,
inability to get damages covered, possible maintenance difference from other tenants. Again, this coming from a guy who owns 50+ properties (between my name, ENA
rentals, and others) and has direct influence over others. Try offering property tax reductions for taking section 8 tenants or guaranteeing repairs with like a 5K deposit
guarantee or something like that. Make private business more willing to take the risk than try and force it. You could put people out of business with drastic big hand of
government mandates versus just juicing up the appeal of certain tenants that may be viewed by some as undesirable. Dealing with CHA/INLIVIAN has its own set of
problems, believe me I am living it now. Below are my comments to a few colleagues:
Email
Date: Tue, Dec 1, 2020 at 2:50 PM
Subject: !!!!! Urgent need you folks to review and comment !!!!
Hey Folks, I got from the city today and thought I would share. They are considering making landlords not able to consider sources of income for tenancy consideration
(source of income as protected class). I originally read as section 8 (meaning would be required to consider/take section 8 tenants at all properties as long as they qualify
otherwise, but more I think about I guess would have to take someone who claims will have the money but can't explain how they will get either. Now I full disclosure have 7
or 8 Charlotte section 8 units right now and in general have no complaints about the program. But is a decision I as an owner/property manager (in consultation with the
owner made) make, not something the city should mandate I feel. I am writing to you to request you input or guidance and if in agreement think we should each reply and
lay out concerns (if have any) about being forced to ignore source of income in tenancy considerations. Basically I think it is a slippery slope if you can't decide if you want to
work with the city housing program for housing folks in your property, next they tell us can't look at credit history or criminal history or rental history, etc.
Issues I have off top of head.
A) Housing authority (INLIVIAN or other similar programs) takes like 6 weeks best case from time tenants applies till their property is approved usually (all this time the
landlord is not paid), then have to wait another 60 days to get a check with section 8 programs.
B) section 8 / other charitable agency tenants tend to have less wherewithal to cover damages they or their tenancy may cause on a property (not always but should be to
each owner to evaluate the tenant, so the landlord should be able to consider that at time of renting if worried about). Again I have some great section 8 tenants, but don't
think we are landlords should be mandated to ignore that consideration in analysis of a tenancy.
C) Also this thing is not just section 8, what if you have a drug dealer, pimp, etc. wanting to lease your home/apartment, if you can't question their means to cover the
property even though they have no documented means to pay for it, I don't think you could say no based on that. Seems like a recipe for disaster or a bad tenancy ending.
Sure there are many other considerations that I haven't even thought of. Please review and provide feedback to me or the city by clicking on the link below but appreciate
any insights as well.
Again I by no means want this to be taken as I am anti-accepting these situations but I think it should be the landlord's discretion on a case by case basis. Also, the large
programs if they can't get enough people to accept their programs should look at how to make them competitive, maybe give property tax credits, guarantee damages, etc.
Let me know your thoughts.
I don't think the City has the authority to do that and it will be met with legal action if they attempt to impose it.
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The obvious Pro would be that more housing vouchers residents would find a greater supply of available rentals on the market.
But The main reason most property manager are unwilling to accept housing voucher is because of the difficult nature of some of residents and the ridiculous standards that
housing vouchers administrators / code enforcement places on the property manager after the residents have damaged the unit. This is from personal experience. Some
housing vouchers residents for years have abused the system and used code enforcement as a weapon against the property managers. So, the rental market reacted and
stopped accepting vouchers. If the city adds source of income as a protected class, they must create safeguards that protect the property and property manager.
This can the accomplished several ways-having stronger enforcement of the number of residents living in a unit
-have voucher holders receive resident / living classes on how to maintain a household
-have a landlord advocate within charlotte housing authority that landlords can meet with on a regular basis
-have charlotte housing authority guaranteed to fix all damages beyond normal wear / tear that the vouchers holder can’t cover out of their deposit
-offer the property managers expedited eviction process for vouchers holders that’s enforceable. So instead of it taking 4-5 weeks to evict, make it 3 weeks
-have the charlotte housing authority guaranteed and cover all cost on any eviction and payment to the property manager
-having regular inspection of the units by the property manager / charlotte housing authority to make sure the units are being maintained. Once a year isn't enough.
I think adding source of income is fair
That is great. That helped the low-income tenants to pay their rent.
It is unreasonable to expect a homeowner who is an INDIVIDUAL trying to make it like everyone else to live up to the unreasonable expectations of some of the housing
vouchers. The inspection process is burdensome and one-sided. This will stunt investment in the city. Until there is a reasonable and rational process for charging tenants for
their damage, I see no way to make this workable. The city refuses to hold a tenant responsible for what every other tenant is responsible for in the terms of the lease. This
rule will violate the agency requirements under the NC Real Estate Commission. Finally, we feel it is NOT the renters that are a problem it is the unnecessary and
overreaching rules of compliance.
As the owner of affordable housing NHPF supports this ordinance. Allowing renters who receive vouchers to live in higher-end properties in more stable neighborhoods will
be a good step in breaking the circle of poverty and crime that too many vouchers holders must deal with daily.
It's already added in my state, you should follow suit. Landlords don't want to comply because they think tenants will destroy their asset. I had this happen to me and of
course Housing Authority did nothing. She applied for residence at another property just like that and I got stuck with over 5k worth of damages. So, that is the con. The pros,
we all need a place to stay. If I can help a family in the process, I have no problem. The same can happen with any tenant in any scenario.
Think it should be added. Because you have most people live on a fixed income. But the people need to also remember is they need to work with the landlord in keeping
these places clean and cared for, so that he does not have to increase their rent for damages they have done to the property.
Add it
As a property manager I think this is great. We are limited to the people that we are allowed to lease to when our properties do not accept vouchers making it difficult for
people who need housing to get it.
I agree that source of income should be considered as a protected class.
I am partially ok with the change. Though the Housing Authority provides rental assistance, there is no guarantee of property protection should the property be damaged by
a tenant. I don't profess to be an expert on tenant readiness training that goes on, but property protection is my concern.
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Pros: It obviously potentially opens up more homes to those with vouchers; Cons: I personally love Section 8 and have about a dozen houses with vouchers and all of those
families (with the exception of one who I did have to evict) have been with me for years and we have great relationships. Here is the thing about Section 8 though, it’s a very
unique process to get it rented. The Landlord has to be willing to deal with everything that entails from verifying the voucher, submitting the proper paperwork, being patient
for the inevitable delay that it takes the voucher application to be processed, to understanding the very strict (and in many cases, unduly burdensome) inspection process,
then being able to wait anywhere from 30-90 days for reimbursement to start being paid. It takes a special landlord who is willing to go through all of this. I fear that if all
landlords are made to do this then when landlords who start this start the process, they will get through various stages of it and then pull the application. That will result in a
tremendous waste of time and resources for everyone (tenant, landlord and INLIVIAN personnel). This will further slow down the already cumbersome process. Landlords
will learn the hard way that they don't want to accept vouchers but only after they have gone through part of the process. As mentioned, it takes a unique landlord to accept
and work with Section 8 and rather than mandating something (which I have no doubt will cause tremendous issues), I would recommend some sort of incentive for landlords
to work with Section 8. After all, if I can get the same rent through the private market with less hassle and delay, then I'm going to choose that just about every time. But if
you throw in a tax incentive or something like that (maybe a discount on property taxes or something?) then that could incentivize more folks to work with vouchers.
The con is that by adding "source of income" you are committing the property manager to complete cooperation with Sec 8 policy and allowing Sec 8 to dictate if rent should
be paid by the tenant or "abated" by the City. As a property manager, I do not accept Sec 8 because that leaves me as a property manager vulnerable. On a $650 rental at 10%
commission, my monthly income from that property is just $65, that's all. If you "abate" $650 from me as a property manager, I may have already paid the owner $585.
("Abate" means "take back".) I made $65 and you "abate" me $650. The owner is not going to give me those funds back, even though he/she should! When rent is paid out to
the owner of the property it is gone! I cannot afford Sec 8. Sorry. Lost too much money that way in a business which is not a big money maker anyway. You need to find a way
to penalize the owner, NOT the property manager.
The pros are that these folks (tenants) may need help. You need to use Sec 8 for private owners in a different way than you do for property managers. You are penalizing the
wrong person(s) here. That is why managers are turning away from
section 8.
Secondly, I am just going to be upfront with you...you need to hold tenants who do
malicious damage responsible for their own damages. If a wall is painted up by a tenant's children who are writing and drawing on walls, then the wall should remain that way
or the tenant should be held responsible for the damage, Instead, the owner of this property is required to paint, paint, repaint till the child grows up! That is not being level
handed. I always charge tenants for tenant damages. Sec 8 individuals at times have removed window screens and sold the metals, ripped out sinks, taken fixtures...yes all of
this has happened, and I get fired by the owner for allowing Sec 8 or sued for allowing damages. (Remember I made $65 per MONTH on this property.). Now the owner sues
me for "allowing" damages.
My last comment is that Sec 8 does a very good deed for folks who need it.
I think Sec 8 and other programs actually should be expanded. Many many people in the past and now just can't make it working more than one job. But this job of mine is my
lively hood, and I don't mix my lively hood with my charities. I am a giver when there is a need, but I do not have permission to be charitable for my owners. They have to do
that for themselves.
Keep Sec 8, just fix it!
I am not opposed to adding source of income to the City's Fair Housing ordinance. The only concern is the additional burden this places on a landlord, such as additional
inspections and possible issues with tenants who might not necessarily care about where they live.
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This would be absolutely horrendous on so many different levels. I can't tell you how many fraudulent applicants proof of income has been able to stop from moving in. This
would result in an immense increase in evictions and quality of residents in any area. The only reason to ask for proof is to prove you haven't lied on an application. It
wouldn't stop being able to ask for income amount on application. There is no harm in asking for people to prove that they aren't lying. We get fraud apps weekly. Please
don't do something so ridiculous.
Section 8 and other vouchers have significant requirements for landlords, which smaller landlords and older properties are not prepared to comply with.
pro: open inventory up to those most in need of a home
con: landlords would be forced into a government program that includes price locks they may not want to be a part of
December 4, 2020
Gail Whitcomb
Assistant to the Director
City of Charlotte Housing & Neighborhood Services
600 East Trade Street
Charlotte, NC 28202
Dear Ms. Whitcomb:
On behalf of the National Rental Home Council (NRHC) I am submitting this response to your request for comments regarding consideration to add source of income as a
protected class to the city’s fair housing ordinance.
NRHC is the national trade association representing America’s single-family rental home industry. Accounting for more than 23 million properties, to include over 720,000 in
North Carolina, the single-family rental home industry provides housing for more than half of all renters in the United States. Members of NRHC include owners and
operators, both large and small, of single-family rental homes, many of whom own properties in the city of Charlotte and the surrounding area, and who are proud to serve
the households that call their properties home.
At a time when it has never been more important to ensure Americans have access to quality, affordable housing, NRHC believes efforts to restrict or compromise that access
will only serve to create inefficiencies and obstacles in the delivery of housing for those most in need. We believe including source of income as a protected class will only act
to disadvantage the very households the city of Charlotte is attempting to assist by ultimately limiting the options available to individuals and families in search of housing.
Today’s housing market is constrained by a significant shortage of available homes at all price points, especially those within the affordable and entry-level segments of the
market. Housing providers are responding to these constraints by working diligently to expand the availability of homes. Only when the supply of available homes is more in
line with the demand for those homes will the market be able to accommodate the true spectrum of need.
For this reason, NRHC encourages the city of Charlotte to consider regulatory and oversight frameworks that will lead to a discernible expansion in the supply of housing for
all in the metropolitan area, rather than prioritize approaches, like source of income restrictions, that will put further constraints on the availability of quality, affordable
housing. Perhaps of most concern with source of income restrictions is the added administrative and operational delays and complexities such ordinances impose on renters
and property owners which end up burdening the home rental process and limiting housing options. Specific concerns regarding source of income restrictions include:
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First, many jurisdictions are served by more than one housing authority or agency charged with administering fair housing ordinances. This often creates a challenging and
confusing environment for home owners with multiple rental properties not uncommon in the single-family rental home industry where rules and standards of compliance
and administration lack uniformity and consistency.
Second, for purposes of transparency and disclosure, rental home owners prefer to operate under lease terms and conditions that are both clear and consistent across
properties. This practice serves to protect both tenant and landlord by codifying standards, rules of conduct, and obligations that are easily understood and readily accepted.
Source of income and other localized restrictions require amendments and provisions that add complexity to the lease document, both in terms of its legality and
understanding by the parties.
Third, source of income ordinances typically require an inspection of the home by the local housing authority or responsible agency as part of the application process. Further,
source of income ordinances allow applicants to have only one rental home application under review at a time. This requirement makes it extremely difficult for applicants to
obtain rental housing when competing applicants often have multiple applications under review simultaneously. Contributing to the problem, housing authorities often are
not able to conduct the mandated inspection of the home for a number of weeks. During this time the applicant is not allowed to submit any other rental applications,
effectively taking them out of the market until the inspection is complete. For the property owner, the period of time waiting for an inspection is dead time when the
property is not rented and therefore not generating rental income. However, those homes continue to generate expenses for the owner property taxes, assessments,
mortgage and financing costs, etc.
Fourth, home inspections often result in requirements for repairs that are at times ambiguous and unnecessary, yet provide no recourse in terms of contesting or refuting the
results.
Fifth, the process of receiving payment from housing vouchers is notoriously cumbersome and time-uncertain. Often, property owners must wait 30 to 60 days to receive
monthly rental payments, forcing the owner to cover costs with personal funds, if possible.
Ultimately, the financial cost and operating strain associated with source of income ordinances make it more difficult for rental housing providers to continue offering quality,
affordable homes to those in need. This is especially true in the market for single-family rental homes where small, individual property owners often have little resources to
comply with added bureaucracy and administrative complexity. Most concerning is the risk that small property owners will decide to sell their homes because the cost of
compliance will be too great, causing the market to suffer from a dwindling supply of needed rental housing. For these reasons, NRHC encourages the city of Charlotte not to
include source of income as a protected class to the city’s fair housing ordinance.
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