Charlotte City Council
Airport Economic Recovery Task Force
Summary
April 23, 2020
AGENDA TOPICS
Introductions of Task Force Members
Airport Overview
Concession Overview
Task Force Q&A

TASK FORCE INFORMATION
Council Members Present:

Ed Driggs (Coordinator), Larken Egleston, Matt Newton, Victoria
Watlington

Task Force Members Present: Seth Bennett, Rachel Geathers, Lucia Zapata Griffith, Dennis Harris, Yolanda
Johnson, Robert Stolz, Erin King Sweeney
Staff Resources:

Brent Cagle, CLT Aviation Director
Haley Gentry, CLT Chief Business & Innovation Officer

ATTACHMENTS
1. Agenda
2. Presentations – Airport Overview and Concession Program Overview
3. Task Force Member Bios

DISCUSSION HIGHLIGHTS
Task Force Coordinator Ed Driggs called the meeting to order and stated that the purpose of the Task
Force is to study the impact of COVID-19 on the Airport and their stakeholders and to ultimately make
recommendations to City Council on how we can expedite a recovery to normal operations at CLT. He then
asked all Task Force Members to introduce themselves and also thanked representatives from American
Airlines, Paradies Lagardere and HMS Host for participating in the meeting. Council member Driggs then
turned it over to Aviation Director Brent Cagle to provide an Airport Overview.
Airport Overview
Mr. Cagle reviewed the Airport Overview presentation (copy attached) discussing the impact of COVID-19
on CLT. CLT Aviation Activity slide shows the airport enplanements and airline landed weight numbers
pre-COVID-19 versus the new projected FY20 revised budget, as well as the FY21 current budget. CLT had
strong enplanement growth through February 2020, and was anticipating approximately 24.2 million total
enplanements, but due to the effects of COVID-19 we have now revised those estimates for FY20 and are
now projecting 18.8 million total enplanements. That reflects three very strong quarters of growth
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followed by the downward effect of COVID-19. As we were setting our budget for FY21 (pre-COVID -19)
we were anticipating 26.1 million annual enplanements; however, after realizing the effects of COVID-19
CLT has created a revised FY21 budget (shown as FY21 Current Budget on the slide) and are now
projecting 18.5 million enplanements which is about a 24% decrease from FY20 budget. CLT is also seeing
significant reductions in landed weight. Enplanements have been reduced to 5% of previous year
(reduction of 95% from last year, 2019). It is expected that recovery will slowly begin in August 2020.
Cagle went on to discuss airline revenues and non-airline revenues. All airline billings are cost-based and
there are no net revenues. In FY20 the $90.6 million budget has been reduced to $81.5 and a new FY21
budget has been reduced to $79.7 million. Non-airline side revenues are made up of operating revenues
for things like terminal concessionaires, parking, etc. and these revenues are what CLT depends on as an
enterprise fund (since we do not receive tax dollars) to maintain our financial metrics to pay our operating
costs and to fund debt service for future capital projects or to fund capital projects on a pay-as-you-go
basis. Non-airline revenues are now predicted to be about a $45 million decrease.
Cagle reviewed the Projected Enplanement Activity slide and stated that this slide and the next few slides
are to give visuals of upcoming recovery activity. We are using a projection that shows April 2020 as the
low point and using our forecast and industry information CLT projects a recovery into FY2021, but we are
estimating that recovery will top out at about 90% of previous year’s monthly activity. That is reached
around January 2021 and maintained at that level throughout the rest of the Fiscal Year. Cagle discussed
the Projected Enplanement Scenarios slide which shows three different scenarios. The CLT Original is preCOVID-19, the middle line is the recovery forecast (base case scenario) CLT is currently using as we build
the FY21 budget, and the slow recovery scenario is also being looked at in case we have a much slower
recovery than predicted. CLT’s base case scenario forecast falls right between Fitch and JP Morgan’s
forecasts. Fitch and JP Morgan’s forecast are based on the travel industry as a whole, not just CLT. Cagle
stated the CLT feels good where we are right now related to the scenarios but are also prepared to make
adjustments to operational budgets if the base case scenario looks to be too optimistic.
CLT’s response to COVID-19 are based on four priorities; sustaining airport operations, protecting aviation
employees, commitment to investors, and supporting CLT business partners. Cagle discussed CLT’s
immediate reactions to COVID-19 some of which include:
• Advancement of the Signatory Airline’ Share of the FY20 net remaining terminal complex revenue.
• Applied the first year of funding (about $28 million) from the NC Airport Improvement Grant
Program to CLT’s Debt service obligation in the current fiscal year.
• Reduced Operation and Maintenance expense for current year and next year.
• Adjusted the Capital Improvement Program.
• Evaluating the 2020 Care Act.
Cagle reviewed the Airline Cost Per Enplanement (CPE) slide and stated that CLT has the lowest CPE of any
large hub airport in the business. Under the base case scenario, it is projected that CLT’s CPE will be $2.38,
but if there is a slower recovery it could go as high as $4.77. CPE is a multi-variable calculation; it takes all
the costs that an airline pays us for using the facility and divides it by the enplanements. While we will
continue to cut costs, as enplanements drop off, it influences the CPE.
Cagle provided a quick overview of the proforma financial metrics and stated that CLT has an AA rating.
Proforma metrics are based on industry medians for the other AA rated airports. The Aviation
Department, in conjunction with the Finance Department and our financial consultants, established the
management targets based on the industry medians. These targets do change over time, however, the
2|Page
Airport Economic Recovery Task Force
Summary Minutes

Aviation Department will continue to use these metrics and targets as a way to gauge our financial
performance and, to the extent possible, insure that the City of Charlotte, Aviation Department retains its
high credit rating. At this time, the Aviation Department has taken appropriate action to maintain our
financial metrics. The proforma metrics presented are forecasted using the Aviation Department’s base
case scenario for COVID-19 recovery.
Question & Answers:
Larken Egleston: As we see our CPE likely to increase will our competitive airports see a similar increase
and thereby, we maintain our advantage in that metric?
Cagle: Yes, everyone’s CPE climbs when enplanements go down. The actual CPE for FY2021 will be
impacted as we start to make decisions about Cares Act funding that would go towards covering operating
and maintenance and would be impacted in a positive direction. Additionally, we have kept the net airline
payments flat or reduced (see Budget Summary slide).
Ed Driggs: Regarding reduction in traffic to 90%, are we assuming the limitations are related to the
economy or are there likely to be restrictions on air travel after the stay-at-home order is lifted?
Cagle: We think the industry is going to change, how people travel, customer preference when they are in
the airport, how they park, etc. All those will be fundamentally changed. We are making the assumption
that there is a new normal. In the best-case scenario, the new normal is about 90% of where we were; in
the worst-case scenario it’s about 50% of where we were.
Driggs: When the government provides money and says it can be used for any airport operation, will you
have latitude to negotiate with contract partners, etc. to fund some changes or is it really limited to your
operating and maintenance line item costs at the airport?
Cagle: The FAA is saying revenue diversion rules still apply, so we cannot take the money and use it for
things that you could not use airport revenues before COVID-19. They are also saying it must be a
documented expense of the Aviation department. We will still have to apply for the use of the funds and
then provide specific documentation on how the funds are spent.
Lucia Griffith Zapata: There is a lot of talk about an infrastructure package that may be coming out. Are
there any specific projects that CLT can submit to benefit?
Cagle: Yes, and we are working with Dana Fenton right now to pull together a short list of projects that we
think would be good candidates if additional funding for infrastructure comes out.
Seth Bennett: How many of the enplanements originate in Charlotte? Recently there was a report that
the FAA may be adjusting the amount allocated to airports, is that factual?
Cagle: Historically, it’s been about a 70% connecting passengers, and 30% local passengers. The local
passenger mix has been growing stronger over the last 5 years. Regarding the second question, I have not
heard there is additional funding, but if that happens, we would support it.
Erin King Sweeney: What plans have the airport made to start instituting social distancing measures once
the travel starts to increase again?
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Cagle: We are at the point where we are trying to figure that out and determine what it looks like postCOVID 19. We have just launched a stakeholder working group to talk about this.
Concession Program Overview
Council member Driggs introduced Haley Gentry, Chief Business & Innovation Officer. Mrs. Gentry
provided an overview of CLT’s Concession Program (presentation attached). She discussed the two master
concessionaires at CLT - Host International and Paradies Lagardere. She provided a high-level overview of
their contracts, the number of locations throughout the terminal, as well as the gross sales for both
companies. Gentry reviewed the Airport Concession Disadvantaged Business Enterprise (ACDBE) which is
a concession that is a for-profit small business and she also provided the federal criteria to be an ACDBE.
Gentry reviewed Host and Paradies financial obligations and described the different rental spaces in the
airport. Rental rates vary and are broken down by Class A, Class B and Class C spaces. They are not all
created equal. Class B and C rent anywhere between $15-$50 per square foot, and the public area of the
terminal rents about $71 per square foot.
Gentry talked about concession relief CLT has provided due to COVID-19. She stated that there are
minimal operations functioning in the terminal building and praised both organizations on their creativity
to keep their operations running as best as possible and with skeleton crews. Both contracts with Host and
Paradies have clauses for rent abatement and in conjunction with rent abatement, CLT has deferred any
Fixed Space Rent due and owing for the remainder of the Fiscal Year through the end of the calendar year.
Repayment is to be made in three equal monthly installments in January – March 2021.
Question & Answers:
Victoria Watlington: For the revenue projections on the remaining fiscal year and next year, how is that
impacted by what was just shared? Have those two been compared against each other?
Cagle: Yes, our Finance team in conjunction with Haley’s team, and based on the recovery scenario, are
making assumptions that rent is fully abated per the terms of the contract and that is included in the
previous presentation.
Driggs: Regarding the financial slide, is that the gross receipts by the concessionaires or is that payments
among concessionaires and the two leases and the airport?
Gentry: You actually have all of those figures on the sheet. You can divide the net revenue in half and half
of that will be the net revenues for Host and the other half would be for the Airport. The next figure is not
only the net from the sales, but includes our fixed space rental. What you are not seeing in that total
formula is the ACDBE’s. The numbers are hard to compare actuals-to-actuals but for Host it’s
approximately 20% of that number. We can send you that information laid out separately.
Driggs: That would be great.
Council member Driggs stated that today’s meeting was intended to provide a foundation of information
and next week we will revisit the concessionaire’s topic and would like to have representatives from Host
and Paradies present and get further information from them. One of our key goals will be a DBE
component with our Inclusion program to identify areas where hardship is occurring
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Next Meeting Date
The next meeting is scheduled for Thursday, April 30 at 10:00 am and will be live streamed from Room CH14.
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City Council
Airport Economic Recovery Task Force
Thursday, April 23, 2020 at 10:00 am
The public and the media can view the meeting on
the Government Channel, the City’s Facebook page or on the City’s YouTube page

Task Force Members:

Ed Driggs, Coordinator

Larken Egleston

Victoria Watlington

Matt Newton

Rachel Geathers

Lucia Zapata Griffith

Dennis Harris

Yolanda Johnson

Erin King Sweeney

Robert Stolz

Seth Bennett
Staff Resource(s):

Brent Cagle, Aviation Director
Haley Gentry, Chief Business and Innovation Officer

AGENDA

I.

Introductions – 20 minutes
Staff: Ed Driggs, Council
The Task Force will take a minute to introduce themselves.

II.

Airport Overview ‐ 20 minutes
Staff: Brent Cagle
Staff will provide a general update related to the impacts of COVID‐19 on Charlotte Douglas
International Airport and the Aviation Department’s response.

III.

Concession Overview – 20 minutes
Staff: Haley Gentry
Staff will provide an overview of the Aviation Department’s terminal concession contracts.

IV.

Task Force Q&A – 30 minutes
Staff: Ed Driggs, Council
Staff will answer questions from the Task Force members.

V.

Next Meeting Date: Thursday, April 30, 2020 at 10:00 am

Distribution: Mayor/City Council

Marcus Jones, City Manager

City Executive Team

April 23, 2020

Airport Economic Recovery Task Force
Aviation Department Update

CLT Aviation Activity (Covid-19 Impact)
FY19
Actual

FY20
Budget

FY20
Estimated

FY21
Original
Budget

FY21
Current
Budget

FY20 Budget–
FY21 Change

Total Airport
Enplanements

23,959,409

24,212,399

18,787,923

26,128,360

18,499,741

-23.8%

Total Airline
Landed
Weight

28,433,009

28,926,606

24,591,248

30,555,431

24,148,605

-16.5%

Activity

Activity Update

Strong Enplanement growth through February
 Enplanements currently at 5% of 2019 level
 Projected recovery to begin in August

Revenue Summary (Covid-19 Impact)
Revenue Category

FY19
Actual

FY20
Budget

FY20 *
Estimated

FY21
Original
Budget

FY21 *
Current
Budget

FY20
Budget–
FY21 Change

Airline Revenues

$78.1

$90.6

$81.5

$98.5

$79.7

-12.0%

Non-Airline Included
Revenues

154.5

154.7

120.7

165.8

120.7

-22.0%

$232.6

$245.3

$202.2

$264.3

$200.4

-18.3%

Total Included Revenues
(in $millions)

* Airport will pay non-PFC eligible debt service

Revenue Update

Enplanement reduction results in:
 Concurrent reduction in parking revenue
 Concurrent reduction in concession revenue

140.00

Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19
Jan-20
Feb-20
Mar-20
Apr-20
May-20
Jun-20
Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20
Jan-21
Feb-21
Mar-21
Apr-21
May-21
Jun-21
Jul-21
Aug-21
Sep-21
Oct-21
Nov-21
Dec-21
Jan-22
Feb-22
Mar-22
Apr-22
May-22
Jun-22

Projected Enplanement Activity
Index of Enplaned Passengers (2019=100)
Charlotte Douglas International Airport

120.00

100.00

80.00

60.00

40.00

20.00

0.00

Projected Enplanement Scenarios
3,000,000

Enplanements

2,500,000

CLT Original

2,000,000
1,500,000

CLT Current

1,000,000

Slow Recovery

500,000
-

CLT Original

CLT Current

Slow Recovery

Travel Industry Forecast

Air Traffic Recovery Scenarios

100%

Fitch - 74%

90%

CLT Budget - 65%

Percent of FY 2019 traffic

80%
70%

JPM - 59%

60%
50%
40%
30%
20%
10%

Note: Percentages shown are the weighted average percentages for the 15-month period shown.
JPM and FItch are scenarios for the nation as a whole and are not CLT-specific.

0%

CLT Budget FY21

JPMorgan

Fitch Base

CLT Priorities in Responding to Covid-19
 CLT Priorities

1. Sustaining Airport Operations
• Supporting Mission Critical Operations
2. Protecting Aviation Employees
• Obligation of 2020 CARES Act
3. Commitment to Investors
• Comply with obligations of the CLT Bond Order
4. Support CLT Business Partners
• Financial relief and flexibility

CLT’s Immediate Reaction to Covid-19


Advancement of the Signatory Airlines’ Share of the FY20 Net Remaining
Terminal Complex Revenue.



Application of the North Carolina Airport Improvement Grant Program to
CLT’s Debt Service Obligations.



Reductions in Operation and Maintenance Expenses for FY20 and FY21 and
Corresponding Impacts on Airline Rates and Charges.



Adjustments to CLT’s Capital Improvement Program



Federal Airport Stimulus Program – 2020 Cares Act

CLT Financial Response to Covid-19
Operating Expenses


Immediately Reduce Operating Expenditures in FY 2020 and Budget FY 2021
• Immediate freeze on all hiring
• Restrictions on Overtime
• Elimination of additional positions in FY 2021
• Reduction in service level on demand impacted contracts
o Traffic Control/Queuing Services/Valet Parking/Airport Information Counter

 Elimination or reduction of discretionary spending to include:
• Travel and Training
• Memberships
• Marketing

CLT Financial Response to Covid-19
Debt Service & Capital Outlays


Use of Grant Funding to pay Debt Service
• NCAIP Grants in FY 2020
• NCAIP Grants or CARES Grants in FY 2021

 Elimination or Postponement of Capital Outlays
• Capital Equipment
• Rolling Stock

CLT Financial Response to Covid-19
Major Capital Projects - Suspended
 Concourse A Expansion Phase II
 Joint Operations Center
 Concession Distribution & Receiving Center
 FIS/Concourse D Renovations Design
Major Capital Projects – Proceeding
 Terminal Lobby Expansion
 Concourse E Expansion – Phase 9
 West Ramp Expansion Phase 2
 Fuel Farm Expansion – Phase III
 Design & Construction of North End Around Taxiway
 Design & Construction of South Crossfield Taxiway and Deicing Pads

Airline Cost Per Enplanement
FY 2019
Actual

FY 2020
Budget

FY 2020
Estimate

FY 2021
Budget

FY 2021
Slow
Recovery

Signatory
Airlines

$1.50

$1.95

$2.39

$2.34

$4.73

NonSignatory
Airlines

$5.58

$4.08

$9.13

$9.10

$13.54

Total All CLT
Airlines

$1.55

$1.99

$2.42

$2.38

$4.77

Budget Summary
Description
Enplanements (millions)

FY 2019
Actual

FY 2020
Budget

FY 2020
Estimated

FY 2021
Budget

FY2021
Slow
Recovery

FY 2021 Bud
To FY 2020
Change

24.0

24.2

18.8

18.4

11.1

-23.8%

Operating Revenues*

$232.6

$245.3

$202.2

$200.4

$147.4

-18.3%

Operating Expenses*

$124.6

$141.4

$136.5

$133.1

$120.0

-5.9%

Net Operating Revenues*

$108.0

$103.9

$65.7

$67.3

$27.4

-35.2%

Net Airline Payments *

$49.1

$64.2

$59.2

$56.3

$64.9

-12.2%

*in $millions

CLT Proforma Financial Metrics
CLT METRIC

2020

2021

2022

2023

2024

2025

Days Cash on Hand (DCOH)

1,039

1,088

1,004

929

884

899

800

800

800

800

800

800

$135.6

$162.3

$148.4

$143.2

$91.4

$51.0

$50

$50

$50

$50

$50

$50

55.4%

64.2%

60.6%

70.1%

93.0%

100.0%

80%

80%

80%

80%

80%

80%

$43

$42

$43

$52

$49

$78

Management's Target

$60

$60

$60

$60

$60

$60

DSC - (Bond Ordinance)

N/A

N/A

3.46x

2.71x

2.59x

2.24x

Management's Target

2.00x

2.00x

2.00x

2.00x

2.00x

2.00x

DSC - (Ratings Method*)

2.09x

2.10x

1.84x

1.57x

1.51x

1.50x

Management's Target

1.50x

1.50x

1.50x

1.50x

1.50x

1.50x

$2.42

$2.38

$2.83

$2.99

$3.77

$5.57

n/a

n/a

n/a

n/a

n/a

n/a

Management's Target (DCOH)
PFC Fund Remaining Balance ($M)
Management's Target ($M)
PFC Leverage (%)
Management's Target (%)
GARB Debt per Enplaned Passenger

Airline Cost per EPAX (CPE)
Management's Target (CPE)

* DSC (Ratings Method) treats PFCs and Grants to pay Debt Service as revenue and does not include rolling coverage.

 Metrics required to maintain AA Ratings

CARES ACT Federal Stimulus Funds
 CLT allocation $135 million

 Funds can be used for any lawful airport expense
 Potential CLT Grant Uses:



FY 2021 Debt Service
PFC Collection Shortfall






Existing PFC Debt Service
Existing PFC Pay-as-you-go Projects

FY 2021 O&M Expenses
FY 2021 Capital Projects

Questions?

April 23, 2020

Airport Concession Program

Airport Concession Program - Program Details
The Airport Concession Program is managed by two master concessionaires, Host International
Inc. and Paradies Lagardere.
Host (Food and Beverage):
• 72 total locations
• 23 locations (of the total) are operated by ACDBEs
• In FY19, gross sales for Host totaled $178,951,566* with net revenue of $48,508,318 and
Airport net revenues of $34,644,923 (Includes fixed space rent)
Paradies (Retail):
• 60 total locations
• 29 locations (of the total) are either operated at 100% by an ACDBE, or have ACDBE
participation through a Joint Venture
• In FY19, gross sales for Paradies totaled $74,696,786** with net revenue of $22,836,652 and
Airport net revenues of $15,075,811 (Includes fixed space rent)
* 20% gross sales generated by an ACDBE
** 26% gross sales generated by an ACDBE

Airport Concession Program - ACDBE Definition
Airport Concession Disadvantaged Business Enterprise (ACDBE) is defined as a concession
that is a for-profit small business concern with• At least 51% owned by one or more individuals who are both socially and economically
disadvantaged
• Management and daily business operations are controlled by one or more of the socially and
economically disadvantaged individuals who own it
Criteria to be an ACDBE:
• Firm’s gross receipts, averaged over the firm's previous three fiscal years, do not exceed
$56.42 million
• Firm is at least 51% owned by a socially/economically disadvantaged individual (based on
criteria located above) and must be able to demonstrate that they exercise ownership and
control of the company
• Personal net worth cannot exceed $1.32 million

Airport Concession Program - ACDBE Demo Make-Ups
The Airport has a total of 20 ACDBE firms that operate the ACDBE
locations. Below is a breakdown of the firms by ethnicity as defined by
the program:
•
•
•
•
•

10 Firms are African American
7 Firms are Non-Minority Female
1 Firm is Pacific Asian American
1 Firm is Hispanic American
1 Firm is Sub Continental Asian American

Airport Concession Program – Contract Timeline
Host International Inc.• 2010 - Rights to retail were given up in exchange for a contract
extension
• 2017 – Contract amended
• 2030 - Current expiration
Paradies Lagardere• 2010 -Contract issued
• 2014, 2018 - Contract amended
• 2028 - Current contract expiration

Airport Concession Program – Contract Financials
Host International Inc.
•
Financial Obligation
o Host operated stores pay a fixed space rental + 50% profit share fee
o ACDBE operated stores pays fixed space rental + 15.5% percentage of gross
•
Annual Reconciliation
o The Airport is owed the greater of the current year’s profit share vs. 85% of the
previous years profit share/percent of gross
Paradies Lagardere
•
Financial Obligation
o Paradies operated stores pay a fixed space rental + 50% profit share fee
o ACDBE operated stores pays fixed space rental + 50% profit share fee
•
Annual Reconciliation
o The Airport is owed the greater of the fixed space rental + current year’s profit share
vs. Minimum Annual Rent (MAR)
o The MAR is a set percent of gross sales based on store type

Airport Concession Program – Concession Relief
Host International Inc.•
Fixed Space Rent is abated on a pro rata basis once enplanement reduction exceeds 35% for a 30
day period relative to the same 30 day period in the prior year.
•
The minimum annual concession fee for ACDBEs is waived once the enplanement reduction
exceeds 35% as described in the first bullet. Percentage rent still due.
Paradies Lagardere•
Fixed Space Rent abated in full for as long as a majority of the states, including NC, have statewide
stay-at-home orders in place.
•
Fixed Space Rent abated after 90 days if enplanements drop by greater than 35% during that 90
day period relative to the same 90 days period in the previous year.
Current Actions taken• The Airport has offered to defer any Fixed Space Rent due and owing for the remainder of the Fiscal
Year through the end of the calendar year, with repayment to be made in three equal monthly
installments in Jan-March 2021 to both Host and Paradies.

SETH BENNETT
SENIOR VICE PRESIDENT OF CONSUMER ENGAGEMENT

In his 12th season with the organization, Seth Bennett is Senior Vice
President of Marketing, Entertainment & Interactive Media for Hornets
Sports & Entertainment. In this role, he is responsible for departments including marketing and
advertising, event and game presentation, interactive media, creative services, communications,
radio and television broadcast, technical operations, the Hornets Fan Shop and team ambassadors.
Bennett is also responsible for supervising the business operations of the Greensboro Swarm, the
organization’s NBA G League franchise that began play in 2016.
Over the last two years, Bennett has served as one of the franchise’s primary leaders in the
rebranding to the Charlotte Hornets, managing all aspects of the process on a day-to-day basis.
Bennett initially joined the franchise in September 2006, overseeing corporate partnerships and
grassroots marketing. Since then, his responsibilities have included managing the team’s broadcast
relationships with TV partner Fox Sports Southeast and flagship radio network WFNZ, the selection
and scheduling of regional preseason games across North and South Carolina and the revamping of
the team’s game presentation, as well as the redesign of the team store and the introduction of
exclusive co-branded Jordan Brand apparel into the store’s inventory. Bennett served as one of the
franchise’s primary leaders in the rebranding to the Charlotte Hornets, managing all aspects of the
process on a day-to-day basis
Bennett has more than 25 years of experience in a variety of areas across sports and entertainment.
As owner and founding principal of The Event Authority, he produced over 400 live events for
various college and high school athletic programs and entertainment entities. That list includes nine
HBCU Football Classics, the Jordan Brand Classic high school basketball all-star game and the
HoopTee Celebrity Golf Classic, as well as the corporate entertainment for the PGA Tour FBR Open
in Phoenix. He also spent eight years working in intercollegiate athletics.
Bennett earned his bachelor’s degree in public relations in 1993 from North Carolina A&T State
University, where he played football for the Aggies. He currently serves on the North Carolina A&T
State University Board of Visitors. He and his wife, Michelle, have one son, Seth Michael.

Profile & Bio for Dennis Harris
Age 73, DOB Feb. 8, 1947, Retired
Married,
Wife: Sandy- Literacy Facilitator, Charlotte Mecklenburg School System. Now retired.
Volunteer docent at the Mint Museum.
Two adult children:
Courtney, 38
Andrew, 35
Biography:
January 1970: BS University of Kansas; Commissioned Ensign USN
November 1971: Designated Naval Aviator
November 1971- October 1976: Flew A-4’s and T-39’s in US Navy Fleet Squadrons
October 1976 – March 1994: served as an Officer in the United States Navy Reserve.
Retired as Commander, USNR
April 1977 – Feb. 8, 2007 Flew as a commercial airline pilot for Braniff International, Air
One, Piedmont and USAirways. Served as Asst. Chief Pilot at MCI/MSP Domiciles for
Braniff. Designated as a FAA Check Airman. Served as a Flight Engineer, Co-Pilot and
Captain at Air One, Designated as a FAA Check Airman. Flew as a Captain for
Piedmont/ USAirways from 1988 – 2007 both Domestic and International. Retired Feb.
8, 2007 as a result of the Age 60 Rule.
1988-1998: Elected 5 times as Captain Representative for the Air Line Pilots Association
(ALPA) pilots in the CLT Domicile. Member of USAirways Master Executive Council
for ALPA pilots. Elected as Secretary /Treasurer 2003-2004. Served as Executive
Administrator 2004-2007. Served on several Local and National ALPA Committees.
Interfaced with Charlotte Airport Operational Staff – Jerry Orr, Gene Carney. Member
Charlotte Advisory Committee. Worked multiple issues with Charlotte FAA personnel –
safety, accidents, operational procedures and training.
2005-2007: Member of APAAD (Airline Pilots Against Age Discrimination) Hired
Jonathan Turley as lead lawyer. Planned and conducted monthly lobbying appointments
on Capitol Hill.
2007- 2012: Vision Airlines B-767 Captain: Flying US Government personnel to/from
Europe and Mid-East.
Available for interview, volunteer service, lobbying, etc.

Lucia Zapata Griffith, Architect
CEO
METRO Landmarks

With an innovative spirit and more than 30 years of proven expertise in the
design and construction fields, Lucia heads her company, METRO Landmarks.
Lucia moved to the United States in 1985 and has since been involved in the
building industry both as an architect and as a builder. Interested in the
rehabilitation of existing buildings as well as new construction, her firm has
designed and built commercial, office, retail, multifamily and residential projects.
Some of her projects include office buildings, interior upfits, rehabilitation of historic
buildings, multiple restaurant concessions and various office spaces at Charlotte
Douglas International Airport and others. Her company has created spaces that
are vibrant, attractive and functional while making responsible use of natural and
manufactured resources.
Lucia is an active community leader and is involved in multiple efforts in Charlotte.
Proud of her Peruvian heritage, Lucia is a fan of her adopted city, and exemplifies
this passion by contributing both her work and personal efforts to various civic
efforts.
Lucia’s current community involvement includes serving on the Charlotte
Executive Leadership Council, Foundation for the Carolinas – Charlotte
Mecklenburg Board, Levine Museum of the New South Board of Directors,
Governance Committee of Habitat for Humanity, Circle de Luz Board of Directors,
UNCC Foundation Governance Committee.
Prior community service included the Executive Committee of the Charlotte
Chamber of Commerce, Board of Directors of the Federal Reserve Bank Charlotte
Branch, Charlotte Mecklenburg Planning Commission, the Charlotte’s Historic
District Commission and advisory councils to both Governors Pat McCrory and
Beverly Perdue.

One fun fact about Lucia – as the owner of a designated local landmark in the
Historic Fourth Ward District, she and two partners opened a small restaurant at
The Morrison House that has become a favorite of the neighborhood.

Rachel N. Geathers
Rachel N. Geathers is the CEO of Geathers Enterprises, Inc., a family-owned company operating retail
concessions at Charlotte Douglas International Airport.
Prior to being appointed CEO of Geathers Enterprises, Rachel held several leadership positions at the
world headquarters of The Coca-Cola Company which included the development of some of the
Company’s most iconic Super Bowl TV commercials, creation of the EKOCYCLE brand and managing
sports and entertainment partnerships with athletes from the 2008 Summer Olympic Games, NASCAR,
NBA legend LeBron James and philanthropist will.i.am.
Rachel donates her time and talents to several organizations including her daughter’s Girl Scouts troop.
Rachel is a proud graduate of East Mecklenburg Senior High School in Charlotte and North Carolina
Agricultural & Technical State University in Greensboro.

Z. Yolanda Johnson
Yolanda Johnson is CEO of SB&J Enterprises (“SB&J”), a family-owned company that owns and operates
multiple concessions at the Charlotte Douglas International Airport and Raleigh Durham International
Airport. SB&J’s portfolio of concessions includes proprietary brands, as well as national brands, such as
Wendy’s Hamburgers, Kentucky Fried Chicken, XpresSpa and Swarovski.
Yolanda was appointed CEO in 2009. Prior to joining the family business full-time, Yolanda was
employed by First Union National Bank (predecessor of Wells Fargo) and Bank of America. Her various
positions included tax credit compliance officer, commercial real estate asset manager and equity fund
manager.
Yolanda has always been active in civic organizations and boards, including Habitat for Humanity of
Charlotte Board, Airport Community Partnerships Board, Charlotte Mecklenburg Housing Partnership
Board, and Charlotte-Mecklenburg Planning Commission (Chair). However, she is most proud of her
involvement with several youth mentoring organizations, including Wayfidners (formerly known as
Bruce Irons Camp Fund) Board. Additionally, Yolanda was recently honored by the Civil Rights Office of
North Carolina Department of Transportation with a 2019 Breaking Barriers in Transportation Award.
Yolanda is a graduate of North Carolina Central University of Durham, North Carolina and Loyola
University School of Law of New Orleans, Louisiana.

Robert H. Stolz, Sr.

Phone: 704-904-1749
Email: rhstolz@sunburycap.com

Investor, Executive and Board-level Leader
Industrials, Global/Multi Nationals, Healthcare
Track record includes leading and managing large complex international businesses from the
senior operating executive, board and investor/ownership points of view. Current roles include
active board positions in Asset Management, Healthcare, Industrials and Global Companies and
managing a privately held investment advisory business.

CURRENT EXPERIENCE:

Founder and Managing Partner
July 2016 to Present
Sunbury Capital LLC, a private investment advisory practice based in Charlotte, N.C.
-Areas of focus include: Investment and Corporate Advisory Services – US, China and India,
Industrial Distribution, Healthcare, Real Estate and Mezzanine Financing.
Board Member
NAMCO – Novant Asset Management Group
2019 to Present
-Manages $2.5 Billion in Assets for entire Novant Health System. Actively involved in
Investment decisions, including allocations and hiring money managers. Led a trip to China to
meet with selected Asian money managers.
Board of Advisors
2012 to Present
Carolina Tractor and Equipment Co. (Caterpillar)
-Working with CEO on acquisitions, succession planning and strategic sales and marketing.
Board Member
2016 to Present
The Würthary Board, Germany
-Working with and advising the Chairman of the Board of the Würth Group. Only non-European
member of the Board.
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FORMER EXPERIENCE:

Chairman of the Board, Member of the Board
2009 to 2019
Novant Health Corp., (www.novanthealth.org.) is a $4 billion, multi-state regional healthcare
services provider with 15 hospitals, 1,300 physicians and 24,000 employees.
-Served as board chair for 3 years who worked closely with CEO and executive management
team, formerly served as vice chairman; member of compensation, governance and succession
planning committees; chaired governmental affairs committee.
CEO, Würth Group (www.wurth.com), North America
2004 to 2016
Highest ranking North American executive for global conglomerate; directly accountable for
operations of seven operating companies and 67 distribution centers across continent. Key
accomplishments:
• Served on the International Board of Management, travelled to Europe monthly for
board meetings. Helped lead the company’s worldwide strategy and expansion into 84
countries. First non-European executive invited to join Board.
• Traveled to China and India regularly, for meetings with suppliers and customers. Also
developed the North American company’s current contacts in South Africa, Brazil and all
of Western Europe.
• Led extensive leadership training sessions in Switzerland for up and coming worldwide
leaders in the company. Also, worked with current senior executive team focusing on
North American culture, in a European company.
• Led and managed a business that generated five-fold increase in revenues while
maintaining high profitability. Key player in the acquisition (1999) and integration of the
Hardwood Group, which later was rebranded as Würth Wood Group.
• Led and managed a successful leadership transition prior to retiring earlier this year.
Invited to join the Würthary Board upon retirement. Exclusive board comprising top
10-12 former worldwide executives to advise the Chairman on future company growth
and strategy.
• Established and developed a North American relationship with Penske Automotive,
including NASCAR Sponsorship and Global procurement opportunities.
CEO, Wurth Wood Group (www.wurthwoodgroup.com)
1992 to 2004
Responsible for the overall operations of the Charlotte-based company, including:
Sales/Marketing, Finance, Operations and Strategic Planning. Key accomplishments included:
• Expanded business from single location to 11 distribution centers throughout
southeastern United States; grew top-line revenues of business by 11x and increased
operating results proportionately.

2

PREVIOUS BOARD EXPERIENCE AND RECOGNITION:

•
•
•
•
•
•

Board member for GRASS GmbH, Höchst, an Austria-based furniture supply and design
company (2010 to 2016)
Chair, North Carolina Economic Development Board
Chair, North Carolina Chamber of Commerce
Chair, North American Building Material Association (NBMDA)
Chair, Young Presidents Organization (YPO), Southern Seven States
Awarded N.C.’s highest civilian service honor, Order of the Long Leaf Pine (2016)

EDUCATION:

Bachelor of Arts, Political Science, University of Georgia
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1985

ERIN KING SWEENEY BIO
Erin King Sweeney is an aviation lawyer with twenty years of experience. She served as General
Counsel, USA, for Swiss International Air Lines Ltd. Erin is President of King Sweeney Strategies LLC
where she advises clients on business strategy in the transportation, security and equine fields. For 5
years, Erin served as a Councilwoman in the Town of Hempstead, New York, winning election, and was
selected as majority leader. Erin’s work focused on downtown development and transit-oriented
growth. Erin is the Executive Director of the CANA Foundation, a charity committed to wild horses and
protecting our environment; is a Member of the Board of the Cradle of Aviation Museum, serves on the
Advisory Council for the Belmont Childcare Association and is a corporate member of the Nassau County
Museum of Art.
Successful in business and active in her community, Erin has received numerous awards including being
selected as a “Power Woman” by the Long Island Press; an Aviation Industry Woman of the Year by the
Boys Scouts of Queens; an Outstanding Achiever by the Long Island Center for Business and Professional
Women; and received the Long Island Government Official Inspiration award by the Middle Market
Alliance of Long Island. As a breast cancer survivor, Erin has chaired and organized events with elected
officials, doctors and health care professionals to raise awareness about the importance of early
detection. Erin also ran a half-marathon to raise money and awareness about the disease.
Erin graduated manga cum laude from the University of Notre Dame and is a graduate of Notre Dame
Law School. Erin speaks conversational German and enjoys riding horses. Erin and her husband John
have two children and recently re-located to North Carolina.

