Charlotte City Council
Airport Economic Recovery Task Force
Summary
April 30, 2020
AGENDA TOPICS
Public Comment
Concession Overview
Task Force Q&A

TASK FORCE INFORMATION____________________________
Council Members Present:

Ed Driggs (Coordinator), Larken Egleston, Matt Newton, Victoria
Watlington

Task Force Members Present: Seth Bennett, Rachel Geathers, Lucia Zapata Griffith, Dennis Harris, Yolanda
Johnson, Robert Stolz, Erin King Sweeney
Guests:
Staff Resources:

Tracy Montross, Gregg Paradies, Derryl Benton, Ron Gomes, Stephen Douglas,
Michele Torres
Brent Cagle, CLT Aviation Director
Haley Gentry, CLT Chief Business & Innovation Officer

ATTACHMENTS
1. Agenda
2. Presentations –Concession Program Overview
3. Excel Handout

DISCUSSION HIGHLIGHTS
Task Force Coordinator Ed Driggs called the meeting to order and stated that the purpose of this meeting is to
discuss the concessionaires and their relationship with the airport. Paradies handles retail and host handles
food and beverage.
Concession Overview
Gregg Paradies (CEO), Renee Tedasco (VP of Business and Development) joined the call, representing Paradies.
Mr. Paradies gave a brief introduction and addressed the partnership with CLT and provided an overview of a
ramp up plan for the recovery of business at CLT. Paradies operates in over 100 airports in North America; they
operate over 60 brands on the retail side and over 60 brands on the dining side. He explained that COVID-19 is
much more severe than they anticipated. Paradies has been forced to furlough 7,000 of their team members,
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which equates to about 75% of their team. All salaries have been cut by 30-50 % to meet payroll needs every
two weeks and they have received nothing from CARES Act.
Paradies is the master concessionaire for retail concessions at CLT, responsible for 60 locations, Paradies
operates 31 of those locations and subleases 29 spaces, which include ACDBE companies and other brands with
joint venture relationships. All funds generated by subleases under Paradies are paid to the airport directly by
Paradies. Paradies operates as an intermediary or “pass through”. All the terms cascade down to the subleases.
The 100% owned ACDBE companies that Paradies subleases to, own and operate their stores at 100%. They put
in all capital and receive 100% of profit and incur 100% of losses. Paradies provides support to help them
succeed including, providing access to their vendors and pricing at much better rates. They also share their best
practices/playbook, promotional stand point and store layout standpoint, support building and remodeling
projects, and provide whatever additional guidance is needed.
Opportunities have presented themselves to expand the ACDBE partners into other airports and help connect
brands. National brands have joint ventures with local partners in addition to their 100% owned stores. This
epitomizes what the ACDBE program is about. The virus has impacted and devastated small businesses. In
many cases this is their only sources of income. Many stores have lost leaders but still need to remain open to
provide services to our travelers. As a master concessioner, Paradies is responsible for subleases and ACDBE
partners, if they are unable to pay their rent then Paradies is responsible to do so. However, Paradies explained
that they are not in a position to subsidize their rent.
Lastly, Paradies’ Ramp Up Plan at CLT includes working very closely with the airport to make sure CLT travelers
still have service. Today 19 of the 60 stores are open to service travelers, many have lost leaders but are
needed to service passengers. At CLT 55% of their employees have been furloughed and the other 45% are still
operating concessions at our airport. First and foremost, they will partner with us to understand where the
traffic is coming too and make sure the essential businesses are operating, newsstands etc. Specialty stores will
open as traffic ramps up over time.
Lucia Zapata Griffith asked out of the 19 stores open, how many are ACDBE’S? Mr. Paradies responded that
fourteen of the 19 are operated by Paradies and subs operate 5 of them.
Brent Cagle went on to explain that at this point, and for the last 6 weeks, there are obligations in both
Paradies and Host’s contracts, to gain airport approval for closure or modifications of hours. In the midst of this
crisis, the airport has granted blanket authority to both Paradies and Host and all their sub-concessionaires to
make adjustments to their business models as appropriate for their business. We are not requiring them to
maintain certain hours or even store fronts. We believe they are closest to the business and able to best make
that decision. We have the same federal ACDBE requirements and that has not changed during the midst of this
crisis. We are working closely with them as they plan their recovery to make sure there is a balance in the
recovery of prime operating store fronts and sub-concessionaires.
Council member Driggs’ referred to the spreadsheet (copy attached) he sent out previously to the Task Force
that was prepared by Haley Gentry and stated that he thinks it’s fair to characterize these leases as “profit
sharing arrangements.” A share of the concessions and retail profits from both Paradies and the ACDBE are
paid to the airport and there are various provisions for contingencies and other requirements. It is important to
understand the mechanics of these relationships in order to better understand what needs to change because
the leases weren’t written with these types of events in mind.
Council member Driggs requested Michele Torres provide an overview of the ACDBE (Airport Concessions
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Disadvantage Business Enterprise), and she stated it is a federally mandated program for airports that was
created to break down barriers and level the playing field for minority and women owned firms in concessions
opportunities. Criteria to become an ACDBE firm are:
• The business must be at least 51% owned by a socially or economically disadvantaged individuals and
must demonstrate that they exercise ownership and control of the company.
• Personal net worth cannot exceed over 1.32 million dollars.
• The firms gross received based on the 3 previous years cannot exceed over 56.42 million dollars.
• Eligible firms do not have to be local, unlike the Charlotte business and inclusion program. They can be
located anywhere in the U.S. They can provide services in N.C as long as they get certified in their
home state first.
Concession opportunities include passenger facing services inside or outside of the terminal, such as food &
beverage, advertising, parking services and rental car services. Each concession service area has its own ACDBE
contract goal that must be met. For example, Host has a 20% goal and Paradies has a 26% goal. Other
concession types have goals based on goods and services expended and all of that is detailed in the federal
regulation. In addition to the contract for the concessions, the airport has an overall ACDBE goal that must be
met annually. The goal is set for a term of 3 years. Every 3 years we go through a process that is detailed within
the federal guidelines and set a new annual goal for the next 3 years. At CLT the ACDBE firms are contracted
under Paradies and HMS Host as concessionaires. We have firms that manage and operate 100% of their
services and locations in the terminal and other firms that participate as joint ventures, doing a percentage of
the work. For example, we have the Body Shop, Mac, & Minute Suites and these are all examples of joint
ventures between ACDBEs and the named company. The majority of sub-concessionaires at CLT manage their
own spaces 100%.
Torres explained that all of these programs are federally defined and it’s the responsibility of her team to
administer these requirements in accordance with those guidelines; that includes continuously monitoring
participation and new opportunities that may arise. The FAA has not changed any requirements for the
program or guidelines around the program in relation to meeting goals. They are administering the program as
normal.
Question & Answers
Seth Bennet: Of the retail locations that you operate and manage do you have the capability to do any type of
surveying with customers to get their sentiment or feedback either in your typical operating or in this time?
G. Paradies: Yes, we could. The overall feedback is that there are fewer travelers that are more stressed than
ever but are very appreciative of the services. We are giving additional discounts to healthcare workers,
hospitals etc. We are also paying hazard pay to associates in the store.
Rachel Geathers: Can you break down the number of the 29 retail and 23 food, how many of those are wholly
owned and operated by a local business owner?
Torres: In total we have 20 ACDBE firms that are split between local firms and firms that are not local to the CLT
area. I’ll need to pull those numbers up and get back to you.
Driggs: It’s also worth noting that the info we have indicates that 29 of the retail firms with Paradies and 23
with Host, each one of those concessions is not a separate business. In the slide show you got last time you saw
that there were 20 businesses that operate those 52. Ms. Torres will follow-up and give us a little bit more
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break down. It’s also worth noting that if you look at the terms of these contracts, the two principle
concessionaires operate their own business at the airport and they perform a kind of service and administrative
function which collects rents for the airport, provides services to ACDBEs as well as operate their own
businesses.
Council member Driggs introduced Derryl Benton with HMS Host to provide an overview of their business.
Mr. Benton thanked the Task Force for the opportunity to be on the call and began reviewing his presentation
(copy attached). HMS Host is an international company and their parent company is based out of Italy. Host
international is a US based corporation with over 122 years of experience. They have over 1,600 restaurants in
123 airports and motorways, worldwide. They operate 300 restaurants in their portfolio. Nationwide, they have
115 partners. Prior to COVID-19 the company was trending as a $3.3 billion company. Mr. Benton stated that
their partnership with Charlotte affords them to employ a lot of associates around these countries. Prior to
COVID-19 they had approximately 30,000 associates. About 90% of those associates have now been
furloughed. They did not lay off any associates so that they can bring them back once travel picks back up.
Mr. Benton introduced Ron Gomes to talk in more detail about their ACDBEs. Mr. Gomes stated that in April
2019 their DBE generated $2.6 million in revenue. They have 10 ACDBE subtenants operating 20 brands across
24 locations. Nineteen of those 24 locations are 100% operated by local ACDBEs. Unfortunately, April of this
year the DBEs collectively did $508,000 in sales. Their trend line is not as deep in a downward direction as ours.
Our DBE kept half of the locations open at least for part of the month. The DBE participation went up to over
40% during the month of April. This is probably because the DBE style of operation is more COVID-19 friendly.
Gomes relayed that his main role is to support DBEs and to make sure they are going to be with them the end
of this year and beyond. He makes sure funding innovation and money is available for DBE partners and most
of his days are spent looking for angles for DBEs to play to get money. Host did not apply for any of the FAA
funding as they decided that was meant to be targeted for smaller businesses with less than 500 employees. He
described their revenue optimization team that shares best practices to their DBEs and also talked about their
legal department receiving a lot of the activities related to their DBEs, free of charge, to ensure all leases and
agreements are reviewed correctly and advise the other Host departments on issues that impact the ACDBEs.
Locally in CLT their operations team have been meeting quarterly with their DBE partners. Every DBE dollar is
generated to the subleases. The chart shows spikes upward and downward in ACDBE participation numbers
with the traffic patterns in the airport and where the construction is going on. Gomes went on to discuss
shared best practices, safe food handling, cash handling, loss prevention, etc. All these services are free of
charge. He stated the only thing they charge are fees for design and construction. They also recently contracted
with a 3rd party outside project management firm to provide additional services to our subtenants.
Mr. Benton added that when they speak of the ACDBE policy, their small partners are our local entrepreneurs.
There are a few national brands, but all the other small business owners are Charlotte based and you see their
brands as well as their names. He stated that Mr. Gomes is beginning to survey their small businesses, doing a
deep dive with their band width. He referenced Mr. Cagle’s presentation from last week that gave 3 scenarios,
and said they are trying to now speak with their partners to see if they can survive this industry and then they
can report back to CLT with who can sustain this cycle.
Mr. Douglas added that they have a very unique contractual situation in Charlotte and believes it’s one of the
best concession programs in the country and that is the profit-sharing arrangement. Both Host and all of their
ACDBE partners all pay a fixed based rental, a per square foot charge for all the real estate they occupy. ACDBE
partners pay the greater of a minimum rent or a percentage rent which is 15.5% of revenues. HMS Host pays
50% of all profits earned to the airport which really helps align the goals and objectives of the airport and the
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concessionaires and has resulted in a fantastic program.
Council member Driggs thanked them for their presentation and input today and asked a few CLT
concessionaires and task force members to describe what they are seeing as DBEs.
Yolanda Johnson, CEO and Co-founder of SB&J Enterprises stated they are a family owned business that
operates on the food, beverage and retail side, with 3 restaurants, 2 kiosks, one travel essential store, and one
specialty store. Pre COVID-19 they had 113 employees over both divisions and were looking to hire more. They
were also using 40 local suppliers, mostly on the retail side at the gift and news stores, where local artisans
were proudly featured. Since COVID-19 they have had to lay off 100 employees. The Capital Improvement
Projects and expansion of concourses has caused some hardships for SB&J on Concourse A. In July of 2018
traffic was diverted from Concourse A in preparation for construction and 65% of the traffic was diverted. SB&J
had been operating with a 65% reduction in traffic for a little over a year now and their first full month of
operating on Concourse A was February, then COVI9-19 hit. Currently airlines are consolidating their
operations, and are primarily using Concourses B, C and E. Ms. Johnson stated that outside of protecting
passengers and employees their next priority is cash preservation. They are operating 2 locations, a Wendy’s
Hamburger and a travel essential store with 2 people. She is concerned about getting PPE products and facility
changes. Some of their brand-new locations are bars and she is one of the few concessionaires in CLT that has
her own dining area which causes concerns around what does that look like in the future and how will a new
design work, as she believes she will probably only be able to use half the dining area but have to pay fixed rent
on the whole area.
Rachel Geathers, CEO of Geathers Enterprises stated that they are on the retail side of things and partner with
Paradies. Since March they have seen a 90% decline in total sales. Geathers Enterprises has furloughed 80% of
staff and most of their team has had to pursue other opportunities to earn a living. Recruiting and maintaining
staff at the airport before COVID-19 was very challenging and she stated that as she thinks about post-Covid-19
she believes it will be even more challenging in terms of compensation for workers and how to make it
attractive. Her team took a 25% pay cut and the ownership took an 80% pay cut to make sure frontline workers
can maintain more of their wellbeing. Ms. Geathers discussed their health insurance and stated that preCOVID-19 they paid 95% of their team’s health insurance but as of April her team lost their health insurance as
they simply cannot afford to offer it. She’s concerned that her frontline staff is still servicing passengers with a
smile with no health insurance of any kind. Geathers Enterprises has not received any CARES act funding. The
revenue that generated at Queen City Gifts and News is their family’s only source of income. The need to
maintain as much cash flow as possible will be critical for their survival and even at a 40 or 70 percent revenue
she says it’s hard to maintain when you’re only making 70% of what they use to make.
Lucia Zapata Griffith, President of Metro Landmarks, stated that CLT sounds like ground zero. They are design
builders at CLT and also have a restaurant. Normally, working at the airport is very challenging because of
security access, operations, the hours, and so on for contractors or anyone supplying certain services. Suddenly
work stopped completely from local vendors and suppliers. They have experience directly how ACDBEs location
and being a community partner trickles down to vendors, whether it’s a contractor or architects. Having them
stop affects a lot of people, they buy local, they hire and support a lot of people. A lot of their people have
gone through a lot of training to be able to operate at the airport. Now with the new sanitation and protecting
passengers beyond what they were doing before affects them. Some of the concessions have no dining spaces
so they are affected in a different way. Ms. Griffith stated that is their experience as someone who serves the
local concessionaires at CLT
Questions and Answers:
5|Page
Airport Economic Recovery Task Force
Summary Minutes

Driggs: The Wall Street Journal reported that half the people receiving federal assistance are actually getting
more money than they are from their jobs. Do you see that as an issue? Are they able to just not come back
and continue to collect the bigger federal benefits?
Geathers: I think it depends on the position in your company and pay rate. A mid-level manager, who on
average probably earned enough to where the full benefit from federal and state would almost match what
they’re making remaining unemployed or furloughed vs an entry level sales associate, which makes up at my
store about 50% of my team, they are not earning that full $900. They’re earning something much lower than
that. I think it depends on who you are and where you fall in the spectrum of how long you’ve worked and
what your wage was when you were working. There are some scenarios of making more money staying home.
Again, it just adds to the challenges of staffing to ask someone to put their life at greater risk for lesser pay.
Driggs: It seems like that could be an issue as this passes. I want to hear what issues are in play and
conversations that taking place to fairly apportion the pain. I know there are questions on capital spending and
whether the normal expectations there can be relaxed?
Cagle: Paradies and Host provide excellent products, our ACDBEs are some of the strongest we have. The
ACDBE providers provide great concepts and long term our programs are stronger because of what they bring
to the table. Michele has weighed in offline on a previous question from earlier and there are 11 total firms
that are local and operate several locations inside the terminal. Also, we have always understood how difficult
it is to operate in the airport. Host and Paradies are huge companies, the ACDBEs are smaller than that but
according to city CBI small business, they are not the same definition for a city CBI small business program. We
are keenly aware that there is going to be a new normal. There’s going to be less revenue and different
customer behaviors. We are 6 weeks into this crisis and we’re adjusting as we go. It’s going to be very difficult
to utilize dining room space and we are working with concessionaires to understand how to adjust the rent
associated with those spaces. The contract that we have both on the retail and food and beverage side does
allow for those types of adjustments. Additionally, to Ms. Johnson’s point, we know that sales went down last
year because of construction and we provided rent relief for that. We know that there’s going to be different
expectations from customers and maybe even local regulations on how dining space is used and we need to
address that.
Robert Stolz: Can we benchmark with other airports around the country on how they’re dealing with these
issues and give us some creative ideas on what others are doing?
Cagle: Yes, we can look at that.
Driggs: In the coming weeks, if any participants have thoughts or request or things that they want to be
considered please write to me and I will be sure to introduce them into a future conversation. Also,
concessionaires if you would spread the word about this process, we’re happy to have others who might want
to participate in the call and speak with us as well.
Next Meeting Date
The next meeting is scheduled for Thursday, May 7th at 10:00 am and will be live streamed from Room CH-14.
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City Council
Airport Economic Recovery Task Force
Thursday, April 30, 2020 at 10:00 am
The public and the media can view the meeting on
the Government Channel, the City’s Facebook page or on the City’s YouTube page

Task Force Members:

Ed Driggs, Coordinator

Larken Egleston

Victoria Watlington

Matt Newton

Rachel Geathers

Lucia Zapata Griffith

Dennis Harris

Yolanda Johnson

Erin King Sweeney

Robert Stolz

Seth Bennett
Staff Resources:

Brent Cagle, Aviation Director
Haley Gentry, Chief Business & Innovation Officer

AGENDA

I.

Public Comment
Staff: Ed Driggs
The public is encouraged to submit questions or comments to the Task Force by emailing us at
airporttaskforce@charlottenc.gov. Staff will review all items and work to provide answers at the next
meeting.

II.

Concession Program
Staff: Haley Gentry
Guests: Gregg Paradies, President & CEO, Paradies-Lagardere
Derryl Benton, Executive Vice President, HMS Host
The Task Force will receive presentations from Paradies-Lagardere and HMS Host.

III.

Next Meeting Date: Thursday, May 7, 2020 at 10:00 am

The COVID-19 CRISIS

CHARLOTTE INTERNATIONAL AIRPORT

The HMSHost Team
Derryl Benton, EVP Business
Development
Ron Gomes, VP Strategic
Alliances
Stephen Douglas, VP Business
Development

“During this difficult time when the COVID-19 virus has
created upheaval and uncertainty, we are faced with an
unprecedented time in travel where the passenger volume
has fallen by over 95%. The impact of the virus is
devastating certain sectors of the economy and HMSHost
has not been spared. Global travel has been the most
affected business sector in the world with airlines reducing
domestic and international travel drastically. During this
turbulent time, it is absolutely critical that for those still
traveling; we continue to ensure a safe and welcoming
environment for our associates and travelers alike.”
Steven L. Johnson
President and Chief Executive Officer

Who is HMSHost?
Global leader in travel restaurant dining
& job creator in airports

Operates in more than 120 airports
around the globe and over 80 travel
plazas on motorways throughout the
U.S. and Canada.

Unmatched Portfolio of 300+ brands
featuring local, specialty and national
brands.
Leader nationwide in creating,
promoting and integrating small and
minority owned businesses into the
airport.
ACDBE partners in the US generated over
half a billion in sales in 2019

North America

National Crisis
Impact Shows
Catastrophic
Declines in
Passenger traffic the
likes of which we
have never seen

Small & Large
Retail & Restaurant
Companies
Experience such a
dramatic decline in
sales, many will not
survive to see the
end of the year

2020 Sales Plummeted Swiftly, Impact Will Continue Through
End of the Year and Beyond

ACDBE Sales Declines Tell a Similar Story

How we Support our Numerous ACDBE Businesses
ACDBE SUPPORT – All free of charge
• HMSHost Strategic Alliances team
o Maintains relationships with 120 ACDBEs and small business collectively generating $500M in revenue.
o Develops funding innovations such as loan guarantee programs that leverage HMSHost's financial strength to
assist new ACDBEs
o Keeps ACDBEs abreast of Federal regulations and best practices that impact their businesses, including assuring
airport is compliant with AIP ACDBE grant assurances.
o Develops new ACDBEs and mentorship opportunities for local businesses with no airport experience.
•

HMSHost Revenue Optimization team
o Available to share best practices on market surveys and pricing strategies.

•

HMSHost Legal Department
o Ensures all leases/agreements are reviewed and correct.
o Advises other Host departments on issues that impact ACDBEs.

•

HMSHost Operations
o Holds quarterly meetings with ACDBE partners to discuss:
• Airline traffic shifts/impacts.
• Airport construction and other matters impacting ACDBE businesses.
• Best practices in areas such as Safe Food Handling, Cash Handling, Loss Prevention.

ACDBE SUPPORT – Small fee
• HMSHost Design & Construction team
o Recently contracted with our 3rd party Project Management firm to provide PM and CM services to subtenants.

The Impact of COVID-19 at CLT
Of the 1,365 Employees in CLT, 1,197 have been furloughed

OPERATIONS
-Closed

and Consolidated locations
to Atrium so easier for guests to find
food options.
-Opened a ‘general store’ to offer
products ‘at cost’
-Removed seating, created social
distancing guidelines
-Signage in place regarding CDC
Guidelines, touchless pay options,
safety and wellness directives
-Associate Wellness and Temp
Checks
-Increased Safety Sanitation
protocols

COMMUNITY
-Created food drives and food
donation programs to local
hospitals and community
organizations.
-Started take home meals free
to associates.
- Provided food to American
Airlines fundraising & matched
with product donations.

ASSOCIATES
-Furloughed

associates and
preserved their health and welfare
benefits.
-Set up a 24/7 line staffed with
doctors and nurses.
-Established website as a resource
to include financial and emotional
support resources, temp jobs.
-Created Manager safety guide for
working employees including
mandating masks, gloves, and
other PPE.

THANK YOU

Airport Code

Airport City

Hub Size

ANC

Alaska Airport System

M

BWI

Baltimore

L

BUR
COS

Burbank
Colorado Springs

M
S

CAE

Columbia

S

CMH

Columbus

M

DFW

Dallas Fort Worth DFW

L

FLL

Fort Lauderdale

L

RSW
FAT

Fort Myers
Fresno

M
S

GRR

Grand Rapids

S

GRB

Green Bay

N

HOU, IAH

Houston

JAX

Jacksonville

M

LEX

Lexington

S

LAX

Los Angeles

L

LAX

Los Angeles

L

L&M

Airports feedback
Date Last Modified
• Affording relief by way of temporary deferrals of payment for most April through June 2020
3/27/2020
billings
• Airline Terminal Rates & Charges deferred to 6/30 and paid back over next fiscal year
4/8/2020
• Airline Landing Fees frozen to 12/31 and reset on 1/1/21
• Rent deferral through June 30.
4/7/2020
• Terminal rental rates and charges for joint and common areas, Landing fees, Gate usage fees, etc, will be deferred
4/16/2020
for April, May, and June 2
• 3 month deferral of all airline charges (landing fee, terminal rent, security reimbursement fee) for
April – June.
3/27/2020
• Repayment of the deferred charges starts in August and ends in October.
• Reducing expenses with hope to lower airline costs
• Some carriers will have an offset to their rents for April based on revenue sharing for calendar year
2019.
3/27/2020
• Deferring or canceling some capital projects that would have an impact on airline rates and
charges.
• Deferred April and May airline payments until July-September
3/27/2020
• Extended Use Agreement by one year
• Deferring airline fees (terminal rents, landing fees, FIS, Per Use/Joint Use), as well as
concessions/RAC MAGs in the month of April for repayment in equal installments May, June, July.
• For all fixed rents on airlines, the airport will defer all April rent for 60 days.
• Airlines have 120 days to pay for March, April, and May invoices.
Rapids 4/7
• 3-month deferral of all landing/apron fees and terminal building rents. Acceptance of the deferral
requires repayment before December 31, 2020.
• 2-month deferral (April and May) for the airlines, concessionaires, rental cars.
Under the airline agreements at George Bush Intercontinental Airport/Houston (IAH) and/or William
P. Hobby (HOU), airlines are required to pay various fees under airport rates and charges including
landing fees and terminal rents and fees (Airline Fees). Click here for full term sheet.
• Rent deferral (90 days)
• Deferring all airline payments until at least June 30. The airport are not waiving at the time but will
defer any payments until a later date.
Here is a link to LAWA’s Voluntary Disclosure with details.
• LAX is offering a two-month terminal rent and airfield fees deferral program to the passenger
airlines for the months of April and May. The passenger airlines, who elect to participate, will be able
to repay the deferred amounts over 6 months starting July 1, 2020 (the repayment accelerates if
they do not execute the Amended and Restated Rate Agreement by the agreed upon deadline).

3/31/2020
3/31/2020
4/8/2020
4/7/2020
3/31/2020
4/14/2020
3/31/2020
4/13/2020
4/14/2020

4/13/2020

SDF

Louisville

Miami

S

L

MIA

M
MKE

Milwaukee

MGM

Montgomery

N

EWR, JFK & LGA

New York

L

ORF

Norfolk, VA

S

• Defer April-June payments for all fixed and variable charges. Repayment starts on January 1, 2021
and will be spread out over six months
• Rent deferment to signatory airlines with respect to rentals, rates and charges imposed by the
Airfield Use Agreement and/or Terminal Use and Lease Agreement/Amended and Restated Terminal
Use and Lease Agreement
Waive monthly Minimum Annual Guarantee payments for April 2020, May 2020 & June 2020.

4/2/2020

• MDAD is proposing to defer airline rents for the months of March, April, May with incremental
monthly review to determine if the following month warrants defferal.
• Any aircraft parking incurred in those months above December 2019 level will be credited back to
the airline.
• MDAD will continue to bill for the revenue as it is earned, but no collection efforts will be made on
those invoices until a payment plan has been established - Terms will be determined.

4/28/2020

• Reducing budgeted operating expenses
• County has implemented a hiring freeze, travel ban, nonessential contract freeze, capitalized
operating budget freeze. Any request for exemption must be approved by County.
• Extending Use Agreement by one year (12/31/2020 to 12/31/2021) with a reduced 2021 CIP

4/13/2020

• Keep LANDING FEES rate at $4.20 retroactive to 1/1/20 instead of $6.77 as previously planned

• Signatory Airlines operating at JFK and LGA will be permitted to defer the remittance of Flight Fees
due to the Port Authority for flight activity during the period of March 1, 2020 to April 30, 2020.
Signatory Airlines operating at EWR will be permitted to defer the remittance of Flight Fees, Fuel
Gallonage Fees, and Monorail/AirTrain Fees due to the Port Authority for flight activity and fuel
gallonage volume during the period of March 1, 2020 to April 30, 2020.
• Signatory Airlines operating at EWR Terminal B FIS will be permitted to defer the remittance of the
Federal Inspection Space Charges and General Terminal Charges (FIS/GTC fees) due to the Port
Authority for activities during the period of March 1, 2020 to April 30, 2020.
• Repayment of all deferred fees shall be over a six-month term from July 2020 to December 2020.
• Given the uncertainty of air travel activity in the upcoming months, the Port Authority will evaluate
the then-current conditions and forecasts in late April to make an evaluation with respect to any
ongoing relief for the periods thereafter
• The airlines' airport use and lease agreements do not provide relief for landing fees, rent and other
rates and charges. Relief outside of what is stated in their agreements is not provided.

3/27/2020

3/31/2020

4/23/2020

PHX

Phoenix

L

Portland

L

PDX

SMF

Sacramento

M

Salt Lake City

L

San Diego

L

SLC

SAN

SFO

San Francisco

L

SBP

San Luis Obispo

N

SNA

Santa Ana

M

SEA

Seattle

L

PIE

St. Petersburg/Clearwater

S

• Agreed to cut O&M (operating and maintenance) by $20M through June
• Deferring April and May rent and landing fee payments to June
• Considering a 2-phased airline settlement after the current fiscal year ends
• Granted a 60 day deferral of all rates, fees, and charges effective 4/1. Repayment without penalty,
fees, or interest September – December 2020, in equal monthly payments. Available to Signatory
and Non-Signatory passenger and cargo carriers.
• Deferral of terminal and airfield rents, fees and charges for the period of April through June, 2020.
Temporary economic relief will be available to all passenger airline and air cargo carriers with
scheduled operations at County Airports. Airlines will continue to be billed on a regular basis so the
Department can accrue revenues to the proper fiscal year. However, any delinquency fees will be
suspended. Repayment will be recovered through the year-end settlement process.
• Deferring landing fees and terminal rents for Airlines for April that are due July 2020
• Immediate hiring freeze and travel ban with an effort to reduce capital and discretionary spending
• The airport have offered a 90 day deferral of all charges of approximately three months’ worth of
billings.
• SAN is not charging a $30 million major maintenance fund in FY21 (starting July 1) until settlement.
• Twice weekly teleconference calls with the airlines
• SFO is reviewing all of its professional service contracts that are non-essential but will keep
contracts that are required safety and security or business compliance
• Implemented an airport-wide hiring freeze except for key positions that are necessary for critical
operations
• Started to review capital projects that could be suspended that have not been bond-funded yet to
reduce debt service expenses
• Reviewing all aspects of the airport operations that can save operating expenses. SFO already
closed its long-term parking garages and looking at the feasibility of closing boarding areas
• SFO is in the evaluation process for any rent and landing fee deferral program.
• Regarding the use of the cash reserves or balances, SFO will be using its PFC balance to offset our
shortfall this fiscal year and do not plan to make a mid-year Rate adjustment. Next year is under
evaluation.
• The airport will delay imposition of penalties and interest for any late rental or fee payable to the
airport for March through May.
• Terminal rents deferred for March - June 2020; no deferment of all other airlines activity-based
fees eg. Landing, RON and gate/operation fee; commence 6-months repayment of Deferred Rents
effective July 1, 2020; no late fees if deferred rents are paid in full by December 31, 2020.
• Consider deferral of rent and landing fees on a month-to-month basis
• Approved deferral of airline rents / landings fees rent for the period from April 1 to June 30, 2020
with a repayment period of July 1 to December 31, 2020.
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• Offering Accommodations for Airlines. These Accommodations equate to an approximate waiving
of one month of billings with repayment in 3 installments July through September. There are details
in each that differ due to the differences in types of charges with regards to what qualifies for waiver
and subsequent repayment.
• 4-mo. rates and charges waiver (April 1 – July 31)
• For signatory airlines, deferral of fixed rents for April, May and June 2020 to be repaid in July,
August and September, respectively.
• Deferral of activity-based charges billed in March, April and May to be repaid in July, August and
September, respectively.
• No action taken for now
• Rent deferral for 1 to 6 month

• Fixed Rents (Terminal rents, Jet Bridge rents, Apron, Maintenance Facility rents, etc.) due in
April/May/June deferred for 90 days
• Activity Driven Rents (Landing Fees, Per-Turn Charges, etc.) for activity in March/April/May
typically due in April/May/June deferred for 90 days
• Deferred payments due over 3 equal monthly installments over July through September 2020
• Airline’s must be current on prior outstanding amounts to take advantage of Deferral offer
• Airline’s must consume all AL Revenue True-up and AL Net Revenue share credits related to FY19
(BDL is 6/30 FYE) before taking advantage of Deferral offer
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Acronym

Meaning

RAC
MAG
TNC

Rent-a-car
Minimum Annual Guarantee
Transportation Network Company

