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Charlotte City Council
Environment Committee
Summary
February 14, 2019
COMMITTEE AGENDA TOPICS
Tree Canopy Assessment and Tree Canopy Goal

COMMITTEE INFORMATION
Committee Members Present: Dimple Ajmera (Chair), Matt Newton, Greg Phipps
Committee Members Absent:

Larken Egleston and Braxton Winston

Other Council Present:

Tariq Bokhari

Staff Resources:

Dr. Kim Eagle, Assistant City Manager
Gina Shell, Engineering & Property Management

Meeting Duration:

12:27 p.m. – 1:44 p.m.

ATTACHMENTS
1. Agenda – February 14, 2019
2. Presentation – Tree Canopy Assessment and Canopy Goal Discussion
3. Handout – Preserving and Enhancing Our “City of Trees” Through Establishment of a Tree Canopy Goal “50% in
2050” Adopted by City Council June 28, 2011

DISCUSSION HIGHLIGHTS
Chairperson Dimple Ajmera called the meeting to order with introductions of everyone present. Chairperson Ajmera
then commended her colleagues, city staff, and community stakeholders for their hard work in 2018 to adopt the
Strategic Energy Action Plan and to become a recipient of the American Cities Climate Challenge. Kim Eagle, Assistant
City Manager, reviewed the handouts and agenda.
Tree Canopy Assessment and Canopy Goal
Gina Shell, Engineering & Property Management Deputy Director, opened the discussion by laying out the policy
question of determining what Charlotte’s Tree Canopy Goal(s) should be. She shared the Street Tree Inventory Tool,
which showcases Charlotte’s 200,000 street trees and organizes them by location, species, and other data points.
Chairperson Ajmera requested that this tool be made available to the public for education and research purposes. The
committee also requested data on what trees are lost or saved related to development.
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Ms. Shell and Mr. Peter Gisewood, Urban Forestry Supervisor, reviewed the Tree Canopy Preservation Program and
responded to committee questions. Chairperson Ajmera requested that Catawba Land Conservancy be invited to
Environment Committee meetings, as they play an important role in this program. Councilmember Bokhari stated his
interest in a nimble tree ordinance with a focus on quality over quantity. The committee agreed and discussed their
experience with potentially unintended outcomes of the current tree ordinance. Chairperson Ajmera requested that the
committee take a deeper dive into the Tree Ordinance to ensure understanding of all parts of the Ordinance.
Ms. Shell then presented on the Large Tree Assistance Program. Chairperson Ajmera asked that staff consider rolling this
program out in other neighborhoods with a focus on equity and tree canopy health needs. To consider this policy
decision the committee requested data on neighborhoods that have lost a significant portion of canopy and that have
experienced a shift in socio-economic conditions. The committee also requested data on the number of phone calls and
applications the city received related to the Tree Assistance Program as well as which parts of the city generate tree calls
after weather events.
Ms. Shell reviewed the Partners slide and the committee expressed interest in more budget detail and on partner
contributions. Jen Rothacker of Trees Charlotte described how Charlotte-Mecklenburg Schools (CMS) has participated
on 40 school campuses thus far, and their greatest contribution is their land. Ms. Rothacker also provided general
information on the number of trees planted and volunteers engaged overall.
Councilmember Newton asked if there is a better way to understand the scope and impact of tree removal citywide, for
example, reasons for tree loss, and the breakeven point for loss and planting. The committee agreed and requested a
presentation at a future committee meeting about canopy loss percentage, categories of loss, impacts of these losses,
and tree speciation. This is to better understand if we are losing trees at a faster pace than we are planting, and to shed
light on why this may be. Chairperson Ajmera also requested data on the neighborhoods where there has been
significant tree loss, organized by district.
Chairperson Ajmer inquired how the previous 2011 City Council came to the “50% in 2050” Goal. Dr. Eagle referred to
the handout and the committee committed to study the handout before the next meeting. Chairperson Ajmera noted
that Atlanta, Georgia is known for their tree canopy and asked that staff study other national and international tree
canopy management strategies for best practices so that Charlotte can continue to be a leader in sustainability.
Councilmember Phipps noted that Charlotte is not yet on the path to achieve its aspirational 50% canopy goal, and is
projected to be at 41% canopy given future land use. The committee discussed the importance of policies that support
the achievement of tree canopy goals.
Ms. Shell ended the presentation with the policy question “Determine what Charlotte’s Tree Canopy Goal(s) should be.”
Dr. Eagle stated that the goal of today’s meeting was to receive feedback from the committee on what data would be
helpful in answering the tree canopy policy question and to aid in the committee’s review of the Tree Ordinance, and
thanked the committee for their feedback and direction. She stated that the next meeting will focus on the data that
was requested today.
Chairperson Ajmera adjourned the meeting at 1:44 p.m.
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Tree Canopy Assessment and
Canopy Goal Discussion
Environment Committee
February 14, 2019
Engineering & Property Management Department
Office of the City Arborist

FRAMING THE POLICY QUESTION
Determine what Charlotte’s Tree Canopy Goal(s) should be
Options may include:

•
•
•
•

Keep “50% Tree Canopy in 2050”
as the goal
Set another % goal

Set a numeric planting goal

Set a goal or goals that reflect the
contributions that trees make to
Charlotte’s variety of urban
environment(s)

What makes a good canopy goal?
• Inspirational yet Attainable
• Reflective of community values
• Reflecting urban forest quality as well as quantity
• Community-wide and also place-specific
• Fits the context of Charlotte
Engineering & Property Management, Office of the City Arborist
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TOPICS
•
•
•

Context: Current Programs & Initiatives

Data: Canopy Assessment Approach & Findings

Policy Question: Tree Canopy Goal & Planning – Past and Future

Engineering & Property Management, Office of the City Arborist
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CONTEXT: PROGRAMS OVERVIEW

STREET TREE INVENTORY: 200,000 TREES

Engineering & Property Management, Office of the City Arborist
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TREE SERVICES
FY18

•

•
•
•
•

19,021 Trees planted

TreesCharlotte, Right-of Way, Community
Improvement Projects, Storm Water
Projects

635 Trees Removed
1320 Trees Pruned

5613 Trees Banded

795 Plans Reviewed

Planting: “Right Tree, Right Place”
FY17 – 15,322
FY16 – 9,862

FY15 – 12,509
Engineering & Property Management, Office of the City Arborist
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TREE CANOPY PRESERVATION PROGRAM

Commercial
Permitting:
Collect Fees

Identify
Properties

Property
Acquisition

Conservation
Management

• Developers opt for fee-in-lieu
• City has acquired 224 acres
• More that 3 times what would
have been preserved at
development sites
• Stewarded and managed by Catawba
Lands Conservancy ($85,000)
• National model program
• Finalist for Arbor Day Foundation
“Champion of Trees” Award
Engineering & Property Management, Office of the City Arborist
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OPPORTUNITY: URBAN ARBORETUM TRAIL

Engineering & Property Management, Office of the City Arborist
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LARGE TREE ASSISTANCE PROGRAM
•
•

$25,000 (one-time)

•

21 trees

•

Considerations

•
•
•
•

11 homeowners
(<60% AMI)

Supports housing
ownership
affordability & aging
in place

Funding available

Determine outreach approach; work with Council

Utilize our knowledge about aging canopy and QoL data about neighborhood incomes
Partner with TreesCharlotte to replant where trees are removed
Engineering & Property Management, Office of the City Arborist
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CITY PROGRAM BUDGETS

City Arborist Services: Tree Planting,
Maintenance, Pruning, Preservation,
Storm Response, Pest Management
$5.1M

Engineering & Property Management, Office of the City Arborist
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PARTNERS
TreesCharlotte
Endowment Cash
Contribution Cash
In-Kind Assistance

$ 250,000 (commitment through FY20)
$ 100,000
$ 400,000

Charlotte Public Tree Fund
Seedlings, supplies

$

Catawba Lands Conservancy

1,800/year average

Conservation Management/Stewardship Agreements for 224 acres
$ 82,600 total

Grants/In-Kind Assistance to Neighborhoods
Cankerworm Banding $ 30,000/year through FY18
Tree Plantings
Various/In-Kind

Mecklenburg County Parks & Rec
“Orphan” Tree Plantings

Various/In-Kind

Engineering & Property Management, Office of the City Arborist
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TREE ORDINANCE
•
•
•

Tree ordinance since 1978

Last large-scale revision 2011

Next potential large-scale revision in UDO process

Tree Ordinance Tools

•

Tree planting: for shade and place character
• Parking lots

•

• Street trees

• Diversity required, 50% native species

Tree save: primary tool to save existing canopy, passive uses allowed
• Residential neighborhood development 10%
• Commercial development 15%

‒ Options available in some commercial locations: green roof,
off-site preservation, fee-in-lieu to City Tree Preservation Fund

Engineering & Property Management, Office of the City Arborist
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DATA: CANOPY ASSESSMENT

CANOPY ASSESSMENT
•
•

Specialized analysis based on aerial data
2012: 47.1% canopy coverage

•

Reassess every 5 years

•

analyses challenging

•

Data quality improvements and the nature of the canopy make trend
Professional Consultant:
Planit GEO

Engineering & Property Management, Office of the City Arborist
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DATA SOURCES

May 2016 National Agriculture
Imagery Program Aerial Imagery

Winter 2016-17 NC Emergency Management
LiDAR (Light Detection and Ranging)

Engineering & Property Management, Office of the City Arborist
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GAINS AND LOSSES

Gain (street &
median trees)

Gain (yellow area)

Loss (red area)

Logged in 2009
Trees not tall enough in 2012

Lawrence Orr Elementary
Built in 2014

Trees planted in 2009
Not captured in 2012

Engineering & Property Management, Office of the City Arborist
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AREAS OF GAIN (LT GREEN) AND LOSS (RED)

Engineering & Property Management, Office of the City Arborist
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ASSESSMENT RESULTS

Comparisons Using 2018 City Boundary

•
•
•

2012 data: 47.1% tree canopy*
2016 data: 46.8% tree canopy*
.3% loss of tree canopy

* +/- .9% margin of error

Engineering & Property Management, Office of the City Arborist

19

ASSESSMENT RESULTS
Comparisons Using 2018 City Boundary

•
•
•

2012 data: 47.1% tree canopy*
2016 data: 46.8% tree canopy*
.3% loss of tree canopy

* +/- .9% margin of error

Considering margin of error,

46.8%

45.9%
-.9%

Engineering & Property Management, Office of the City Arborist

47.7%
+9.%
20

FURTHER RECOMMENDATIONS
•
•
•
•

Evaluate locations of and reasons for loss and gain

Evaluate potential planting areas (neighborhoods, land use categories, etc.)
Assess at regular intervals
Share assessment results

Engineering & Property Management, Office of the City Arborist
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DATA ANALYSIS
•
•
•
•
•
•
•

Where are the areas of greatest loss and gain?

Coverage/gain/loss in Centers, Corridors, Wedges

Coverage/gain/loss in various categories of land use/zoning
Coverage/gain/loss by neighborhood
Coverage/gain/loss by income

Coverage/gain/loss due to development
Planting opportunities

Engineering & Property Management, Office of the City Arborist
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POLICY QUESTION: THE GOAL(S)

MOVING FORWARD
•
•
•
•

Use the data to understand opportunities to keep and grow the canopy
Re-evaluate tree canopy goal

Goal(s) that describe value of the canopy
Reinforce tree canopy benefits

• Shade/Energy Savings/Heat Island Effect
• Air Quality/CO2 Removal and Storage
• Rain: Rainfall Intercepted

• Aesthetics/Property Values

•

• Health

Coordinate with:
•

Strategic Energy Action Plan

• Comprehensive Plan

• Unified Development Ordinance

Engineering & Property Management, Office of the City Arborist
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2011: ASPIRING TO 50% CANOPY IN 2050
•
•
•

Followed 2008 tree canopy inventory and ordinance revision

•

The goal will express “tree canopy coverage which the City aspires to sustain” and
will:

•
•
•

Centers, Corridors, & Wedges Growth Framework

American Forests: at the time recommended40% tree canopy goal for urban areas
Express the value of the canopy

Provide a shared objective and measure
Provide a focus for communication
% of
Land
Area

Wedges
Corridors
Centers

2008 Actual Canopy Coverage
Average

Range

67%

55%

47% - 58%

20%

42%

31% - 43%

13%

34%

13% - 74%

Action Needed:

SUCCESSFUL

Tree Canopy Coverage:
Guiding Action Toward the Goal “50% in
2050”
Low
Good
Exemplary
<55%
55%-60%
60%+
<35%
35%-45%
45%+
<25%
25%-45%
45%+
Encourage
Analyze further;
widespread
encourage planting where
planting
needed
efforts

Engineering & Property Management, Office of the City Arborist
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Playbook for the
engagement and action
of
community leaders,
governments,
residents, and
organizations
in growing and
sustaining our urban
forest.
Charlotte has high quality canopy and programs
Areas of concern and opportunity
•
Aging trees
•
Street tree care
•
Large trees on private property
•
Outreach to citizens
• Charlotte is not on yet a path to achieve its aspirational 50% canopy goal
• Projected 41% canopy given future land use plans
•
•

http://charlottenc.gov/treeplan

UFMP 12 RECOMMENDED ACTIONS
1 Form Canopy Team to help with
communication, visibility, and fundraising

2 Expand City – TreesCharlotte Partnership to
engage neighborhoods and free up city resources
3 Engage Neighborhoods to identify champions
and set neighborhood-level tree goals

4 Update the Tree Canopy Assessment

5 Initiate a Citywide Identity Campaign tied to
quality of life

6 Connect Expertise and Resources for tree
care on private land

Engineering & Property Management, Office of the City Arborist
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UFMP 12 RECOMMENDED ACTIONS
1 Form Canopy Team to help with
communication, visibility, and fundraising

Revitalizing team to focus on
Charlotte’s Treasure Trees

3 Engage Neighborhoods to identify champions
and set neighborhood-level tree goals

Neighborhoods engaged, no
goal-setting at this time

5 Initiate a Citywide Identity Campaign tied to
quality of life

In development

2 Expand City – TreesCharlotte Partnership to
engage neighborhoods and free up city resources

4 Update the Tree Canopy Assessment

6 Connect Expertise and Resources for tree
care on private land

Engineering & Property Management, Office of the City Arborist

•
•

School trees watering
$100,000

Complete

Pilot Tree Assistance
Program complete
28

UFMP 12 RECOMMENDED ACTIONS
7 Explore Corporate Partnership Opportunities
to leverage quality of life as a recruitment tool
8 Assess Policy Implications by reviewing the
tree ordinance

9 Improve Citizen Communication and
Education by communicating a few messages well
10 Complete and Update Tree Inventory for
effective public tree management
11 Formalize a Management Plan for public
trees

12 Revise the Tree Planting Strategy addressing
equity, areas of future canopy loss, maximizing
benefits, increasing diversity, and identifying
planting partners.

Engineering & Property Management, Office of the City Arborist
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UFMP 12 RECOMMENDED ACTIONS
7 Explore Corporate Partnership Opportunities Not initiated except for
to leverage quality of life as a recruitment tool
TreesCharlotte outreach
8 Assess Policy Implications by reviewing the
tree ordinance

Will occur in UDO process

10 Complete and Update Tree Inventory for
effective public tree management

In process

9 Improve Citizen Communication and
In development
Education by communicating a few messages well

11 Formalize a Management Plan for public
trees

In process

12 Revise the Tree Planting Strategy addressing
In process
equity, areas of future canopy loss, maximizing
benefits, increasing diversity, and identifying
planting partners.

Engineering & Property Management, Office of the City Arborist
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CANOPY BENEFITS QUANTIFIED

Engineering & Property Management, Office of the City Arborist
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EVOLVING NATURE OF CANOPY GOALS
American Forests

•
•

No longer recommends a 40% coverage goal, or necessarily any % goal
“More nuanced approaches are necessary”

Considerations

•
•
•
•
•
•
•
•
•
•

Development patterns and ED goals
Land use patterns
Climate

Species diversity

Equity of the canopy
Importance of shade

Importance of aesthetics/sense of place
Importance of wildlife habitat
Health

Property values

Engineering & Property Management, Office of the City Arborist
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POLICY QUESTION
Policy Question:
Determine what Charlotte’s
Tree Canopy Goal(s) should be

Is there continuing relevance in the 50 x 50 or any numeric goal?

How can the value of the urban forest be best incorporated into the
community vision and comprehensive plan?
To best capture the balance between population growth, economic
growth, and tree canopy?
Does this differ by development context/”place-type”?
Different in residential vs commercial vs industrial areas?
Relationship to affordable housing/public safety/income?

Should there be a blending of goals?
Other key considerations?

Engineering & Property Management, Office of the City Arborist
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City of Charlotte

Preserving and Enhancing Our “City of Trees” Through
Establishment of a Tree Canopy Goal
Goal “50% in 2050” Adopted by City Council June 28, 2011

Environment Committee Meeting Handout
February 14, 2019
Staff Resources: Mike Davis, Engineering & Property Management
Gina Shell, Engineering & Property Management
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City of Charlotte
Preserving and Enhancing Our “City of Trees” Through Establishment of a Tree Canopy Goal
Goal “50% in 2050” Adopted by City Council June 28, 2011
Charlotte City Council’s 2011 Environment Focus Area Plan established a number of initiatives to safeguard the
City’s environment. One specific measure of the Plan is to responsibly manage Charlotte’s natural resources
including, among others, the tree canopy. A specific target is to adopt an overall tree canopy goal for
Charlotte.
The goal will express the total tree canopy coverage which the City aspires to sustain, expressed as a percentage
of land within the City. The goal is intended to:
• Reflect and express the value the community places on the tree canopy as an element of its quality of life;
• Communicate a shared objective to ensure that a healthy tree canopy is sustained for the benefit of current
and future citizens;
• Provide a shared measure so that Charlotte can chart its success in retaining the valuable canopy resource;
• Be the centerpiece of a communication effort to encourage citizens, neighborhoods, and community groups,
to take action by planting trees and maintaining the urban forest.
“The City of Trees”
The City of Charlotte is known as “The City of Trees”, a title earned as Charlotte’s citizens and Council have made
wise decisions through the years to invest in, maintain, and protect the tree canopy. Significant public
investment and protection decisions are reflected in the City’s achievements:
• Staffed with a full-time City Arborist since 1974.
• Designated a “Tree City USA” from the Arbor Day Foundation every year since 1980.
• Recognized for an exemplary municipal tree ordinance governing tree preservation and planting.
• Manages a strong street tree program, and tracks street tree location, species, age, and condition.
• Incorporates the design and installation of landscaping and trees into Capital Improvement Projects.
Charlotte City Council has affirmed the tree canopy as one of the City’s key features and resources, most
recently as part of the Guiding Principles supporting the Centers, Corridors, and Wedges Growth Framework:
“A healthy and flourishing tree canopy: The City’s tree canopy is an integral part of Charlotte’s identity. It
also contributes to the City’s environmental quality, livability and economic viability. Because trees are a
renewable resource, the City should seek not only to maintain as much of the existing canopy as is feasible,
but also to replant when trees are removed, and plan ahead for replacement as trees are lost due to age or
other factors.” (from the Centers, Corridors, Wedges Growth Framework, adopted by Charlotte City Council August 23, 2010)
Studies of The Urban Forest and its Benefits
Charlotte has conducted several studies of its tree canopy since 1985. Beginning with the 2002 study, highresolution aerial photography has given the City clear indication of the changes in canopy coverage. Between
2002 and 2008, the tree canopy coverage within the boundary of the 2002 City limits declined from 48% to 46%
of total land area (from the American Forests Urban Ecosystem Analysis of Mecklenburg County and the City of Charlotte, North
Carolina, April, 2010). In 2008, tree canopy coverage in the City and its Sphere of Influence, a 375 square mile area,
was measured at 49% of total land area.
American Forests, the oldest national non-profit citizen conservation organization, lists the following ecological
benefits of a robust urban forest:
• Trees reduce the volume of stormwater runoff through evaporation and absorption
• Trees improve water quality by absorbing water pollutants
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• Tree canopy improves air quality by providing direct shade to pavement and buildings, reducing the “urban
heat island” effect, and by cooling the air through evaporation
• Trees reduce carbon footprint by storing and sequestering atmospheric carbon
In its 2010 analysis, American Forests valued the ecological services provided by Charlotte’s tree canopy at over
$1 billion.
Establishing a Tree Canopy Goal
Charlotte City Council introduces its Environment Focus Area Plan with the vision that “Charlotte will become a
national leader in environmental and energy sustainability, preserving our natural resources while balancing
growth with sound fiscal policy.” Maintaining excellent tree canopy coverage of Charlotte and its Sphere of
Influence will enable Charlotte to demonstrate national leadership over the long term.
In its 2010 report to Mecklenburg County and the City of Charlotte, American Forests recommended “the
Mecklenburg County set an overall 50% - 55% tree canopy goal, but did not recommend a particular goal for the
City of Charlotte. In more generic guidance, American Forests recommends a 40% canopy goal for urban areas
east of the Mississippi. Informal staff research conducted in 2011 indicates that Charlotte’s tree canopy
coverage is high in comparison to other communities that have published their canopy information.
The Tree Canopy Goal
The tree canopy coverage goal for the City of Charlotte and its Sphere of Influence will be expressed as “50%
Canopy in 2050”. This long-term goal provides a bold but realistic target, recognizing that the tree canopy is
organic, dynamic, and ever-changing. Trees mature and grow to their full canopy over a 30- to 40-year period,
and the canopy will continuously change as trees are removed, planted, and pruned. Many parts of the City
already host tree canopy coverage greater than 50%.
“50% in 2050” will reflect an overall city-wide tree canopy coverage goal.
However, land use is a significant factor affecting existing and potential
canopy coverage. Different types of urban development provide differing
amounts of available space for trees to be added. Recognizing Charlotte’s
capacity for additional growth in the coming decades, City Council has
adopted the Centers, Corridors, and Wedges Growth Framework that will
guide the City’s urban development patterns. Therefore it is reasonable to
think about tree canopy coverage within this same framework.
The following matrix shows the actual variation in tree canopy coverage
across centers, corridors, and wedges, and provides recommendations to
guide community action as a reaction to canopy coverage.
% of
Land
Area

Wedges
Corridors
Centers

2008 Actual Canopy Coverage
Average

Range

67%

55%

47% - 58%

20%

42%

31% - 43%

13%

34%

13% - 74%

Action Needed:

Tree Canopy Coverage:
Guiding Action Toward the Goal “50% in 2050”
Low
<55%
<35%
<25%
Encourage
widespread
planting efforts

Good
55%-60%
35%-45%
25%-45%

Exemplary
60%+
45%+
45%+

Analyze further; encourage
planting where needed
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Tracking Progress: The goal and the action recommendation matrix will be reviewed and refined at least as
frequently as every 5 years following each tree canopy study which will provide new data about the actual tree
canopy coverage.
Tools for Achieving the Tree Canopy Goal
Achievement of the tree canopy coverage goal will require a myriad of strategies and tactics, carried out not just
by staff but by community and neighborhood partners and citizens.
In pursuit of a more coordinated approach to maintenance of the urban forest, City staff have begun to develop
a toolbox of strategies, attached as information only, which will inform staff actions and can be offered to
interested partners and citizens who hope to support the tree canopy coverage goal. The strategies are not
meant to be exhaustive or directive, but only serve as a dynamic resource for the community.
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Attachment: Strategic Toolbox for Supporting Charlotte’s Tree Canopy Goal
Intended to be a dynamic tool box of strategies that may result in varying approaches from year to year, all
aimed at sustaining and expanding Charlotte’s tree canopy coverage. Strategy will be used to guide:
• City Tree Planting Program
• Tree Management & Planting During City Projects
• Tree Management & Planting at City Facilities
• Use of Tree Ordinance Fee-in-Lieu Revenue
• City partnerships for tree canopy preservation (Mecklenburg Park & Rec, Catawba Lands
Conservancy, CMS, non-profits, etc.)
Planting Strategies
•

Emphasize provision and maintenance of street trees with public funds
– Every street with >4 foot planting strip is a candidate for tree-planting
– Tree size will be guided by Urban Street Design Guidelines, overhead and underground utility conflicts,
arborist expertise
– Large maturing trees planted in >6 foot planting strips wherever feasible
– Appropriate diversity of street tree species will be maintained

•

Incorporate tree-planting along streets and in open space within the project boundaries of City-funded
Capital Improvement Projects
– Use tree-planting program funds to extend the area of planting into rights-of-way, open space areas,
and stream buffer areas adjacent to or near the project area
– Extend planting in the vicinity of light rail projects
– Incorporate outreach to residential neighborhoods and commercial property owners in the vicinity of
each CIP to encourage planting and provide tree care education
– Partner with the neighborhood and non-profits to extend planting to private properties in or near the
CIP area, with the City providing small trees and education - A Saturday planting event, for example

•

Review neighborhoods listed by Neighborhood and Business Services for planting opportunities –
targeting, for example – Foreclosure-plagued Neighborhoods
– Past Neighborhood Improvement Project Areas
– Challenged and Transitioning Neighborhoods
– Document findings and incorporate into strategy for future City and/or community group planting

•

Review each Center, Corridor, or Wedge where the canopy coverage is significantly less than similar
areas (or less than goal, when established) for planting opportunities
– Document findings and incorporate into strategy for future City and/or community planting

•

Plant at City–owned facilities and properties, particularly where there is room for large maturing trees

•

Consider expansion of the Business Corridor Revitalization Fund to assist eligible business meet parking
lot planting requirements as they grow their business

•

City government will aim to be a net canopy producer, so that the long-term impacts of City-funded
planting are greater than the long-term impacts of City-funded tree removals
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Preservation Strategies
•

Use Tree Ordinance fee-in-lieu revenue to purchase treed land and place it under the care of the
Catawba Lands Conservancy or Mecklenburg Park & Recreation
– Track locations that generate fee-in-lieu and purchase land as near to that location as practicable
– Analyze available lands and choose land to meet multiple goals, such as adding to the proposed
Carolina Thread Trail geographies, protecting stream buffer/wetlands, wildlife habitat, etc.

Community Partnership Strategies
• Provide Tree Canopy Investment Strategy including information about planting needs and opportunities
to community groups interested in support of the canopy
•

Support community efforts aimed at tree planting or preservation related to schools, parks, greenways
– Support by supplying trees or seedlings
– Support with expertise and education

•

Convene coordinating meetings (bi-annual or quarterly) with governmental, non-profit, community
groups and private interests working to preserve Charlotte’s Tree Canopy
– Combined or coordinated with meetings of Charlotte Tree Advisory Committee
– Share information, optimize resources and impact, avoid duplication of effort

•

Clarify linkages between tree canopy and economic development

Management Strategies
• Ensure street tree inventory is current by 2016. Continue to capture data on all planting, maintenance,
and removals. Continually enhance inventory with additional condition and maintenance notes
•

Conduct a tree canopy/urban ecosystem analysis every 5 years beginning in 2013 to measure changes in
overall canopy coverage
– Use the data to refine Tree Canopy Goal and Strategies
– Use the data to include detailed recommendations for tree planting and management in Area Plans
– Use the data as part of the City Quality of Life Study to reflect environmental health of neighborhoods
– Refine ability to analyze future scenarios

•

Compile City practices into an “Urban Forest Management Plan” document by 2013
– Include in the Management Plan an approach for management and removal of weak and dying trees

Education/Awareness Strategies
• Create an awareness campaign about the City’s Tree Canopy Goal and strategies, encouraging public
involvement in sustaining the canopy; the campaign will provide broad context about why the City’s tree
canopy is important, i.e. the ecological benefits and their dollar value to the community.
•

Utilize existing tools to provide information and education about planting, care, maintenance of trees
– City website, Gov Channel
– Charlotte’s Crown Tree Canopy Awards
– Arbor Day events
– Partner with educational and community organizations who can expand on the educational effort

•

Educate to maximize energy-saving benefits of shade trees.

•

Educate City and private utility crews working around trees about best practices to protect tree trunks
and roots.
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