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A D D EN D UM

to the C lty Coun cll A gen da fo r Augu st 13 , 1984

CONSIDER THE ACQUISITION OF THE CLARK , TRIBBLE , HARRIS & LI
B P ILD IN G , L O CA T ED A T 12 1 W E ST SE V EN T H ST R E ET , F0R U S E A S O F F IC E

A ND ST O RA G E S PA C E BY S C IEN C E M U SEUM S O F CH A RL O T T E , IH C .

UNDER A LEASE-PURCHASE ARRANGEMEHT : AT A PRICE 0r $800 :000 .

Tb e B o a rd o f T ru s tee s fo r S c zen ce M u se um s o f C h a rlo tte , In c .

I s re qu e s t in g a ss zs tan c e f rom C l ty C ou n c yl zn pu r ch a s zn g th e

bu zld kng a t 12 1 W e st Sev en th Stree t fo r addztional offzce and

s to rag e sp a c e a t D z scov e ry P la ce . T h e z r le t te r a t ta ch ed

p resen ts a de ta zled Ju stzfzca tion .

Th e C lty F lnan ce D zrecto r ha s p roposed a lease-purcha se a rrange-

m en t to a ccomp lksh th zs a cqu ls ztlon , I f Cz ty Counc zl d eslres , tha t

would entall annual payments of $140 ,000 wzth a balloon payment at
the end of five years. (See Financzng Proposal attached.) It Is
th e zn ten t o f Sczen ce M u seum s o f Ch ar lo tte , In c . to sh are one-ha lf

o f the annual paym en ts . Sp ecifzc de ta lls on the ex ac t fznan czng

ag reem en t and C zty share w All b e b rou gh t ba ck to C lty Coun cll .

By a p p rov zn g th i s a c tlon to dm y , C l ty C oun cz l zs a g te e zn g to a cqu i re

th e p rop e r ty un de r a lea se- pu rch a s e p la n In c onl un c tzon w z th

Sc len ce M u seum s of Cha rlo tte , In c . C zty Coun czl w zll hav e to adopt

an o rdznance app rop rza tln g th e flrst-y ear paym en t and au thorlze

th e a c tu a l lea se -pu rch a se d o cu m en ts o n a fu tu re a g en d a .

The buzldlng has been appzalsed at $800,000. Annual malntenance
costs to the City are estzmated at $29 ,500.

A t ta chm en t
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A u g u s t 9 , 1 9 8 11

Nls . P am  S y fel t, B u d g et D I recto r

C lty o f C h a rlo tte

C I ty H a l I

600 E a st T rad e S tl ee t

C h a rlo tte , N o rth C a l o lln a 2 8202

D ea r M s . S y fe rt

E a l Iy I n 1 9811, th e S c len ce M u seu m s o f C h a rlo tte, l n c . req u ested th at th e

C h a l Io tte C Ity C ou n cll co n sld e r p u rch asln g th e C Ia rk p T  rl b b le , H a 1 l ls &

L1 bu lld l ng fo l th e m u seu m to u se as o fflce and sto rag e sp ace . S I nce th e

b u I Id lng w as n o t fo r sale a t th a t tlm e , th e req u est w as d ro p p ed

l n th e m ean tlm e , th e m u seu m  h as m ad e p la n s fo r an ad d ltlo n to th e D 1s-

co v ery P lace b u lld lng fo r th e p u rpo se of ad d lng m o l e ex h lb lt sp ace T h e

ad d ltlon w l 11 p ro v ld e a Ia rg e ex h l b 1t h all fo r trav el lng ex h l b lts an d space i
fo r at Ieast on e n ew  p e rm an en t ex n l 1.)1 t A  sm a ll am ou n t of tem po l a i y o ff Ice

sp ace w as to b e Iocated ln th e ex h lb lt space o n th e T ry on S treet Iev el u n tll

th e co n stru ctlo n o f P h a se I I .

(

T h ree w eek s ag o , C ia rk , T rlb b le, Fla rrls & L I a p p ' oach ed F red a N Ich olso n ,
th e E x ecu tlv e D l l ecto r, and ln fo rm ed h er th a t th e b u lld l n g w as fo r sale . E

T h e m u seu m  no w  req u ests th a t th e C h arlo tte C I ty C ou n cll a sslst th e m u seuln

I n !3tIl ch aslng th e p ro p e rty

(

T  h e l e a l e sev e t a l rea so n s w  h y I t l s Im  p o rta n t th a t th l s p ' o p e l t y b e u n d e l ;

th e o w n e rsh Ip o f S clen ce Nlu seu m s o f C h a rlo tte , l n c O f flc e n eed s w ou ld E

stlll n o t b e m et b y th e sp ace av a llab le ln th e ad d ltlo n P lu s , th e a cld ltlo n
I s p rllna rlly cleslg n ed fo r exh lb l t spac e a nd cou ld se rv e th e m u seu m ' s p u l - E

po se b e tte l 1 f u sed ln th ls fash lo n
(

;S eco n d l y
, th e m u seu m ha s no sto rag e sp ace and I s cu I l en tly Ieasl ng a su b - (

stan tlal am ou n t o f sto rag e sp ace . T h e b u lld lng w ou ld p l o v ld e alI th e sto l ag e

n ced ed . E

L a st . b u t p e' h ap s m o st Im po rta n t , th e acq u l sl tlo n o f th e C la l k . T rlb b le , E

;H a l I Is f
, L I b u lld l ng p ro tec ts th e p l op e rty fo ' fu tu k e u se o f th e m u seu m  q

Sc le nct, M  tts.- u nls ol C he , lotte l nc 3O1 hlorh -'' on b r C ilh-rlen C 9.-5 A02 10 j $72 3201
D lscovery Place 30 'uprh Tr fon 5 1r1 N ature M ttseum  t o5hJ S .. tg lo :f1
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M s . P am  S y fert

A u g u s t 9, 198 :

P ag e 2

T h e con structlon of Ph ase l l h as b een on th e p lan n lng board s slnce th e
co n stru ctlo n o f D lscov ery P lace a nd w lll p rob ab ly u se m o st o f th e rem a ln -

1n g lan d b etw een th e m u seu m  an d C h u rch S treet. B y o w n ln g tb e C lark e

T l lb b le , H a rrls & L I p ro p e rty , th e m u se u m  ha s th e flex lb lllty o f In clu d -
*  

th e Ian d and /o r struc tu re ln Ph ase l I , and th e m u seu m ls p rotectedlng
fl om  a u se o f th e p ro p el ty th at m ay no t b e com pa tlb le w lth th e m u seu m 's

p u l-P0 SeS .

T h e p u rullase o f th e C la l k , T rlb b le , H a rrls & L j b u lld jng p resen ts a u n lq u e

op po rtu n lty fo r th e S cle nc e M u seu m s of C h a rlo tte , an o p po rtu n lty th at m a y

not occu r soon ag al n . l than k th e C h a rlo tte C lty C ou n cll fo r th el r con sld -

e ratlo n o f th 1 s req u est an d ask th at th ey act o n It fav o ra b ly .

S 1 n cer ,

e t e D ru m m o n d

P resld e n t

B oa rd o f T ru stees

ep



F IN A N C IN G

The proposed property acquisxtzon zs estimated to cost approximately $800 ,000 .
F znanczng sou rces fo r th xs sum hav e b een exp lored In clud lng d zrec t pu rcha se and

tzm e p ayn en t op t ton s . Ba s ed u p on a rev xew o f th e re sp e c tiv e a l te rn a tlv e s , I t

zs recommended that a lease/purchase agreement for the entzre sum be used and

that such lease/purchase be for a term of approxzmately flve years. It ts
antzczpated that the lease/purchase agreement would retzre one-half of the
pu rch a se amoun t zn th e fiv e y ea r pe rlod w lth a b alloon paym en t at th e end of

the te rm fo r the rem a zn ing on e-ha lf . T hls op tzon p rov zde s fo r low er pr zn cipa l

and znterest payments durzng the term of the lease/purchase and permzts several
op tzon s fo r paym en t o f the b a lloon sum , In clud zng fund ra zszng e fforts or

executzon of another lease/purchase agreement at the end of the fzrst five year
perzod in order to retlre the balloon amount. Annual lease/purchase paymeats
are estkmated at approximately $140 ,000 . Based upon a cost analyszs It zs felt
tha t th ts a lterna tzv e w z ll p rov lde the C lty w ith a fav o rab le co st ben efzt ra tlo

wh en com pa red to o th er av a zlab le a lte rn a tiv e s .



P ubllc Serw ce & lnform atlon D epartm enl

C lty H all, 600 E T rade Streel

C harlotte, N od h C arollna 28202

704/336 2395

* * #

APGUST 2 & 3

2 Thursday , 7 30 a .m . PLâNNIKG LIâISON COHMITTEE - Gaaeron-Brown Bldg.: lst Floor Conference
K m

Zhursday , 2:00 p .m . BPSINZSS OPPORTI:ITY NETWORK ADVISORY TASK FORCE - Chamber of Conmerce,
Action Center

3 Frtday , 7.30 a .1 . SPECIAL CITT CODXCIL MEMTIKG - Tratning Center , Ctty Ha ll ânnex

THE WEEK OF AUGUST 6 - !0

6 Monday y 12 'oon PL&KVING COMKISSION * Cameron -Brovn B1dg ., lst Floor Conference Room

7 Tuesday , 6 00 p .m . PâpTq ADVISORY COMKITI:E - City Ha11, 3rd Floor Conference Room

Tuesday, 7 3û p.D . CITX-COUNIX CONSOLID N'lûs ST7D% CoMhlTlEE/Educattonalp Reatth , WeIfare* 
d Hum an Servtces , and Pub lic Sa fety Task Force - Ge th semane àME Z tonan

Church , Education Cen ter , 531 Campu s Street

Iùesday , 7 30 p .m . PL&NNING COMEISSIO: - Cameron-Brown Bldg.y l,t Floor Conference Room

8 Wednesday, 7 30 a.m. PLANNIKG COHHISSI0H/2005 Plan Advisory Task Force - Cameron-Brevn Bldg.,
lst Floor Con ference Room

Vednesday y 7.30 p .m . HISTORIC PROPERTIES COHMISSION - City Ha11 , 2nd Floor Conference Room

Qednesday, 7.30 p.a. PLàNNING COMHISSIOH/BiIIy Graham Parkvay/ryvola Road Extenston àrea
Special Project Plan Commtttee - Police and Fire Iratntn: àcademys 1750
Shopton Road

'  

TH E WEEK 0 F AUGU ST 1 3 - 1 7

13 Hondayz 8 00 a.R. COMMPNITY REL&TIONS COMHITTEF/BIIDAn Resources Subcommtttee - Com= 'nity
Re lations Conference Roon

Monday , li a a . PLàNXING COMMISSION - Cameron-Brovn Bldg ., 1st Floor Conference Room

Monday , 12 neon CITX COUHCIL - Iratntng Center , Ctty Ha ll Annex

Monday , 2 p .m . CITY COUNCIL MEETING - Council Chamber, Ctty Ra ll

Monday y 4 30 p .m . COHMJNITY RELàTIO'S COHMITTEE - Covenant Presby tertan Church , 1000 East
Morehead Street

14 ruesday , 7 30 a .a . CITT-COUNTT CONSQLIDAIION STUDY COKHITTEE - City Hall An nex , Tratning
Center

Iuesday z 8 .00 a .m . AIRPQRT ADVISORY COMHITTEE - àtrport, Conference Room A

Iùesday , 9:00 a .m . HISIQRIC DISTRICI COMHISSION - Edw tn Iowers, Lst Floor Conference Roon

C on t in u e d On Ba ck
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11 CITY COUNCIL AGENDA

August 13, 1984l

jj 12:ûO - 2:00 FM - Council-Manager Luncheono Ftnal Report on the Cïty
- coun ty

o ffice Bu tld ing

o ''safe Drive'' Program Proposaljj 2:00 PM - Cxtizens Hearzng
2 :30 PM - Council D tscussion

o Perforxtng Arts Study Commtttee11 3
:00 PM  - citlfpcluflcil seetsng

Council Chamber

I
ITEM  N 0 .

jj 1. INVOCATION BY THE REVEREND VAN ELLIS OF LIVING FAITH WQRSEIP CENTER.
2 . CONSIDZR APPROVAL OF M INUTES 0F M EET IXGS OF JUN E 25

, JUNE 29 , JULY 3 ,

JULY 9, JULY 16 AND JULY 23: 1984.I

PPBLIC HEàRINGS1 3
. A . CONDUCT A PUBL IC H EAR ING T0 CONS ID ER ADOPT IOX OF A RESOLPT ION

APPROV ING A L OAN T0 30 1 EAST SEVENTH STREET LIM ITED PARTNER-

SHIP F0R REXOVAIIOX ûF A BUILDING LQCAXED AX 301 EAST SEVENXH11 STREET IN THE AMOUNT 0F $500
, 000 (PPTOWN REDEVELOPMENT AREA N0 .

3 - CHAQT.OITE PPTOWN DEVELOPMENT CORPORATIOX).

jl THE CIIY OF CHARLQTTE BAS N0 LIABILITX T0 REPAY TRE REDEVELGP-
M ENT L OAN UND ER TH IS PROGRAM .

I
EJ

o g o o co o ol

j Mayor Harvey B Gantt Mayor Pro Tem Mlnette Conrad Trosch
C harlle S Dannelly Paul Francls Juneau H e

rbed Spaugh, Jrj Lg ouor ajj Pa ma 9Jo Fn le C b j uo sn VL eyer py Jkr 
V
R 

u

l c

j v
h

a

a  r

w
d V  

w
' 0 r

o

o

o

o

j ; nP
amella G PattersonI
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IIEK N0a Page - 2 -11 
M MEND ADOPT IQ; OF A RESOLUTION A PPROVIN G AND AUTHOR IZIHGB . RECO

THE ENTER IHG INTO O F A# AGREEM ENT RELAT ING T0 TH E ISSDANCE

BY TEE ClTX 0F ITS NOTE IN THE PRIHCIPAL AMOUNT OF $500.00011 AND THE ISSPANCE BY THE ClTY OF THE $500,000 ClTX HOTE (301
EAST SEVENTH STREET PROJECT): JUTHORIZING THE LOAN 0F TRE

PROCEEDS OF THE CITY HOTE T0 301 EAST SEVENTH STREET LIMITEDjj PARTNERSRIP, AUTHORIZIHG THE EXECUTIOS AND DELIVERY BY TEE
C lTY OF TH E NOTE PURCH AKE AGREEHENT , TH E LOAN AGR EEM ENT I THE

A SSIGNM ENT AND APPROV ISG THE FORM OF D EED 0F TRUST AND

SECURITY AGREEMENT: ASSIGNMENT OF LEASES AND ENDORSEMENT OF11 COMPANY NOTE AND ADTHORIZING EXECUTION AND DELIVERY 0P
CL O S IN G C ERT IF ICA T E S , A L L IN CON N ECT ION W IT H F INAN C IN G AN

UPTOWN REDEVELOPMENT PROJECT.l
30 1 East sev enth Street t tm ited Partnersh ip is pu rchastng the

p roperty loca ted a t 30 1 Ea st sev en th Stree t and ha s subm itted a

11 fffivnYanfscEindgYthzrsofuPgdhfdtuDec bcozftyfoWoeyfcuzorfyfocteuiev,ezutaxsueexaemspouEnWtofotyBdsssecoycca,
to renovate the building located tn Redev elopnen t Area No . 3 for

rental offtce space. Tbe $500.000 will be loaned to the Ctty byjj Branch Banking and Trust Coapany and passed on at the eime of
clo sing to a con structton fund to be estab lished w ith the len der

as depository. Disbursements from the construction fund vill bejj a
n
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sev en -year loan period . Th e loan w ill b e secured by a f trst lien

on the property to be held by Branch Banking & Trust Company and11 by personal guaranty by the general partners. limited partners and
spectal l<m 4ted partn ers of the partnersh ip .

jj The Phtltp Cary Building has been designated as historic propertyby the charlotte-Mecklenburg Histortc Properttes Commission and is
ltsted on the National Register of H istoric P laces . Becau se of

this designation, the Partnership has been in contact witb b0th11 the charlotte-Mecklenburg Histortc Properttes Commission and the
North Caroltn a Departm ent of Archiv es and H istory , w hich represen ts

the Department of the Interior. Mr. Frank Branan of the Northjj carolina Department of Archives and Htstory bas revteved and
approv ed the renovation p lan s . It ts an ticipa ted tha t the H isto ric

Properties Comm ission w ill approv e th e renova tion and will issue a

certificate of approprtateness on August 8, 1984.I
The ex terior of th e build ing w ill be restored to its origina l

conditton as built tn 1908. The interior will be renovated forjj office space and will contain hardvood floors. exposed brick
walls, and exposed heavy timber structure. The site adjacent to
the build tn g w ill be lev eled and paved to accomnoda te app rox ima te ly

jj I00 cars.
Th e Cha rlo tte Up town Developx en t Corp oration loan comm ittee has

reviewed tHe loan request. found that the coupleted prolect wtll11 accompltsh the public purposes of the Pptown Redevelopment Plan as
approv ed by City Coun cil and . therefore : recommend s adoptton of

I
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ITEM N0. Page - * -11 
A 11 C ity D epar tm en ts and p riva te u tility com pan ies w ere no tified

and there a re no oblec tion s to the abandonm en t .

11 sottfication vas also sent to ftfteen (15) neighboring property 
yowners and thirteen (13) opposing comments were received. The

petitioner ind ica tes he ha s v o rked w itb these ne igbb orh ood residen ts '

dropped their opposttionjj to alleviate thetr concerns and most haveafter reviewtng plans for the proposed resideace
.

City Council has the power to abandon a street as long as tt ts h11 not contrary to public interest and no one is denied ingress or 
,

e gr ess . k

A  a a p is a tta ch e d .

A ttacbment No . 3 (

1
POL ICY A G EN DA

6 . RECE IVE REPORT S BY THEATRE PROJECTS , AND REFER RECOM HENDAT ION S

OF THE PERFORM ING A RT S CEN TER STUDX COMM ITTEE T0 THE C ITY M àNAG ER E

T0 DETERM INE IM PLEM ENTAT ION OPT IOKS . AND RECH ARGE TH E COMM ITTEE .

In April of 1983 M ay or Edd ie Knox appo inted tbe Perform in g A rts

Study Committee ; on July 11 , 1983 , City Council approv ed a contract

v itb Thea tre Proaec ts Con su ltan ts to condu ct a fea sib ility study

for a new performtng arts center tn Charlotte tn conlunction with
th e w ork of the Comm fttee . Part 1 of the study wa s designed to

determ ine the n eed for a new  perform tn g arts factlity . Part 2 w as

designed to dev elop a build tng con cep t tf a n eed w a s estab lished

in Pa rt 1 and to de term in e site locatton , p rogramm ing . costs ,

ftnanctng , m anagemen t and econom ic tmpact . In add ltion , Ci ty

Counctl authorized a further study by Theatre Projects designed to11 explore community needs regardtng theatre groups and facilities.
Th e P erform in g A rts Cen ter S tu dy C om nittee h as requ ested tb at City

Counc tl app rov e the reports by Thea tre Prolec ts Con su ltan ts , Inc .

and dev elop a p lan o f action wh ich will resul t In th e design ing :

fun dtng and con stru ction of the follow ing fac ilttte s :

11 o A 2000 seat performing arts facility to include:
a . A  r eh ea r sa l room

b. A receptton roomlj c. Full backstage ancillary facllities
d . Full fron t-o f-hou se prov ision

e . Adm in istra tive o ffices

f . on-slte park ing fo r key staff

o Adequ ate lan d for a 6ûQ seat p layhouse to be con stru cted tn

the future.I
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ITEM S0. Page - 6 - l

11 At the Ctty Council Transportation Comuittee keetlng on July 25: 1984,
Comm fttee a em bers v ere adv fsed of the sa fety conflict and tha t , if

a traffic signal were installed at Eaglewood Aveaue: it would not11 provide a separate left turn phase. The Comnittee became concerned
tba t members of tb e School Board m ay not have fu lly understood tb e è

safety lssues on Monroe Road and the fact that a traffic signaljj installation would not provide protected turning movements for
œ o torists in to the park ta g lots . Coa sequea tly x th e I ran spo rta tioa

Commtttee requested that the Chairman ueet wtth School Board 4

members to reviev problems with installation of a traffic stgnal 411 and secure a xutually agreeable resolutton. '(
iA 

meetfng beeveen the Chairmnn of the Transportatfon Commfttee,jj city staff and School Board representattves resulted tn an ;
agreem en t tha t th e Transporta tion Comm ittee recoxm ends b e adop ted .

The agreement is as follovs: )

11 o A POLICE OFFICER WILL BE PROVIDED BY THE CITY F0R 0NE HOUR i:
IX TRE MORN IN C TO A SSIST M OT OR IST S ENTER IN G AN D LEAM IN G 1H E

PARTING LOIS 0N THE EAGT SIDE OF RAST MECKLENBPRG HIGHjj SCHOOL. (A poltce officer has been assigned to this duty
stnce staff analysis began as a part of the Police budget).

11 C YBPOELICSCEYOCOyLyZB<O,ARD. nURWIyLUL; DyS,ETEwRMSyIN:aUE THn,yE Ny;EEDPPF,OgRynAND, wSFUNDSSSyASINGr:FOR A
FoR MoToRzsTs ExzTzsc THE nRlvEs. (scTE: TaAFFzc Fcow Is

THE AFTERNOCN zs HEavzsR EwsTBoust TRAN wEsrBouso BuT soT As11 EEXVY As IN THE MoRxlxc).
o THE rwo DR zvEwAy s cs TSE EA ST S ID E O F rHE H IcH scHcot W ItL

jj wBqESSSCONUSCLIDATEP To INTERSECT MosaoE RoAn OPPOSITE ExccEwoon

o STAFF WILL REVIEW OTHER PDBLIC HIGH SCHOOLS IN AN EFFORI T011 DEVELOP ALTBRNATIVES F0R TR/FFIC FLON BEEORE SIMILAQ
SITUAT IOKS OCCUR .

jj o CNAZLOTTE DEPARTMENT 0F TRANSPORTATION STAFF WILL DEVEIOP APOLICY F0R WHEN AND WHERE POLICE OFFICERS COULD BE USED F0R
IRA FF IC CUN TR OL A1 H IGE  SCH OQ L S .

I
8 . CON SID ER RECOMMENDATION FROM THE CITX COUNCIL TRANSPORTATION

COMMITTEE T0 APPROVE A CBAXGE 1X COUNCIL POLICY T0 ALLOWjj TRàNSPORTATI
-

ON PRGJECT S EL IGIBL E F0R SIATE FUND IXG T0 BE IHCLUD ED

IH THE CITY 'S ANNUAL CA PITA L IM PROVEM EN T BUDCET , IN STRUCT STA FF T0

WORK W ITH STAT E AND LOCAL COUNTX O FF IC IA LS TC DEVELOP FO IXC

SCENARIOS F0R RQAD PROJECTS.I
In the late 1960 :s and early 1970 :s . the Federal Gov ernm ent

Higbway Trust Fund began to accumulate signzficant surplusesjj leadtng to expanded Federal programs to finance construction and
improvement of najor City streets. Stnce the Highway Trust Fund
wa s dependen t upon a fixed incom e per ga llon of gasoline consum ed .

I
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9 . CON SIDER ABOPT IOH OF A ZOH E DEV BLOPM ENT PLAN F0 R R EEDY CREEK

PARK TEAT WILL RESOLVE THE ISSUE OF APPROPRIATE DEVELOPMENT11 OF PARV FACILITIES AKD REGULATE TEE SIZE AND APPROPRIATE
U SE OF THE PROPO SED AM PH ITEEATER , A S RECOMM EVDED BY THE C ITY

COU NC IL PL ANN IN C & PU BL IC W O RK S COM M ITT EE .

1he C ity own s 699 acres o f park land loca ted to the northea st of

th e C tty b etw een Plaza Road Ex ten sion and Rocky R iv er Road . A

M a ster P lan for Reedy Creek Park w as comp leted and adop ted by C ity

Coun cil in 198 1 an d the Park s an d Recrea tion D epartm en t is now  in

th e process o f dev e lop ing Ph ase I of R eedy Creek P ark .

A t a re cen t C ity Coun ctl m eeting , a request vas m ade by the Sierra

Club an d th e X evell A ssociation to modtfy the M as ter Plan by

eltm ina tin g th e ligh ts on th e ballf ie lds , el tm ina tin g th e amph i-

jj juseryatrerouyuaunst dveasyatgsaraaatinusgaReseadqyuacsrueeuko PuuarakpazassuRtsaograaiaapfpfusbfWyifc*uGorkfs
C om m i ttee .

The Planning an d Pub lic Works Commtttee me t on June 26 , 1984 and

requ ested tha t sta ff rev iew th e M aster Plan of Reedy C reek Pa rk

and make recomm enda tion s to City Coun cil on zon in g of the park .

Once the zones were iden tified an d approv ed , the Parks and ,

R ecreation D ep artmen t w ou ld determ in e approp riate activ ity and

dev elopm en t tba t w ou ld take p la ce w ith tn th e iden tifted zones . E

Parks and Recreation was also asked to seek input from the E11 Charlotte Parks Advtsory Commfttee prtor to submitting their
recommenda tion to C ity Counctl for app rov al . ,

Park s an d Recrea tton , w ith assistance from DPR Associa tes , ha s E

rev iew ed park land use as it relates to open areas , abandoa ed (

fields : tree locations : buildings , elevation : vegeta tion . and

slopes . Addittonally , P arks and R ecrea txon h as rev tev ed an

ea rlier docum en t wh ich add ressed the con cep t of a na tu ral preserve E

as ou tlin ed in the 1978 Park s B on d Re feren dum . Th ts docum en t '

which was produced by a special Natural Preserve Comntttee, headed (jj up by a staff member of the Planning Comrission, described a
na tural preserve and further iden tified fou r spectfic zones and
ac ttv tties m ost app rop ria te w ith in each zon e for a na tu ral preserv e . E

11 Based upon a revtev of the park land past and present, and the '
in terp reta tion dev eloped by the specia l Na tu ral Preserv e Comm ittee .

Park s an d Recrea tion recomm ends th e adop tion o f the fo llow ing E

three (3) developmental zenes for Reedy Creek Park. E

(l
E

(

I
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ITEM K0 . Page - 10 - !

11. COH SID ER XOM INAT ION S T0 THE FOLLOW ING BOARD AND COHM ITT EE .

(a) Charlotte Uptown Development Corporation (Board of Directors)11 - Five positions for three-year tercs. The terms of Francts
(Buddy) Keap, Business: John M. Belk, Business; E

George Ivey, Bustness; James Polk. Non-profit Organtzatton;jj and Mildred B. Davis, Resident. exptre on August 31, 1984.
A ll are ellgtb le for reappoin tm ent .

I(
b) Community Facilittes Commfttee - Two postttons for two-year p

terms . Th e term s o f Danya Rardw ick Yon and Jam es A . Coates (

'

exptre on Septemb er 1 , 198: . M s . Y on has served tw o con secutiv e 2

fu ll term s an d is ineligib le for reappo in tm en t . M r . Coa tes r

ts com p leting an unexp ired term . A ttendance record s throu gh

the 2nd Quarter of 1984 tndicate he has attended all meetings ,
held . i

11 Attachment No. 7

BD SINESS AGENDA

12 . RECOM MX VD APPROVAL 0F A F IVE-YE:R ZOH E WRECK ER CON TRACT W ITH

K ISER  W RE CK ER  SER V ICE S : IX C . F0 R %H E N ORIH  ZQX E .

on Ju ly 9 : 1984 . C ity Coun cil hea rd a request to award fiv e-year

zoa e v re ck er con tra c ts to Hu n ter A u to aa d W re ck er Se r v ice , S&R

W recke r Service , Bea ty 's W recker Servtce and K tser W recker Service .

City Council approved the con tracts for Hun ter , S&R and B ea ty 's

and deferred actton on Kiser Wrecke r Service until Augu st 13 > 1984 .

Derita Wrecker Service was aw arded a zone con tract in 1979 and is

curren tly prov id ing v recker service in the North Zon e . Bo th Deri ta

an d K iser W recker Servtces hav e subm i tted b tds for the Nor th Zon e .

By u ttlizing th e po in t system tha t v a s estab lished in 1979 . it w as

determ in ed that K iser W recker Service receiv ed 144 po in ts to

Derita îs 14 1 poin ts . Both w recker services are ra ted a s qualified

to p rov ide the desired servfces and D erita W recker Servtce bas

perform ed sa tisfactorily in th e Nortb Zon e for the pa st fiv e

years.11 Si
nce the ra tes for zon e v reck er services a re set by C ity Coun cil ,

a con tract b id by a company does no t tnvolv e a proposa l on cost

of service. Tberefore. selection is based on other factors11 related to quality and level of service, tncluding response time
and cu stom er satisfac tion . A ccording : as a resu lt o f the rank ings

assigned under th e po in t sy stem , the Zon e W recker Comm tttee has

jj jescsoeomv senrdaeoudarthasatmthseoacoontract for the North Zone be awarded to

I

I
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Page - 12 - II
B . A PPROVE INCR EA SED SAT AQY PAYM ENTS AND M àNAG EHENT FEE T0 THE

NEW JOINT 7ENTU2E PARTSER.I
Federal regulations require Minority Business Enterprise (MBE)

partictpation tn concessions granted by the local operator ofjj passenger terminals at atrports receiving Federal aid pursuant to
gran t agreem en ts w ith the Federal Av ia tton A dm in istrattoa .

i
Therefore : when the Rent-A-car concessions were bid in 19821 the i
requ est for proposa ls pub lished by the C tty tncluded specific r

p rov iston s designed to accowmoda te on e con cession opera ted by an i
!M BE

.  

Pursuant to those provtsions an Agreement was entered intojj with a jotnt venture between two local black businessmen and Grey- !
houn d Ren t-A -ca r : In c u  under wb ich the C ity butlt a m ain tenan ce i

and return facility at tts cost and leased it to the joint venture i
for a term of 25 years . The amount of ren t over the 25 year tera l

w a s se t a t an am oun t su ffic ien t to amortize tbe cost o f bu tld ing :

the factltty , bu t ren t va s deferred for fiv e year s to enab le th e

joint venture to compete with establisbed concessionaires.

A t tha t tim e Greyh ound Ren t-A -car , Inc . wa s a sub sidia ry of a v ery

stron g finaa cial h olding company and appea red to b e aggresstv ely

pu rsu ia g th e dev elopm en t o f a na ttonal . airport based referral

sy stem for the ren ta l o f v ehicles . To p rotec t the City ls inv es t-

m en t in th e ma in tenance faciltty : G reyhound Rent-A -car , Inc . va s

required to en ter in to an A greem en t whereby if the M BE

con cesstonaire defau lted , G reyh ound Ren t-A -car , Inc . w ould assum e

opera tion of tbe con cession wh ile tt w as a ttem ptin g to loca te a

replacem en t M BE . In tha t ev en t ren t deferral was to cea se .

Becau se ren t was being deferred s p rov ision s w ere included in the

A greem en ts lim itin g the w itbdraw als by any pa rttcfpan t tn the M BE

jotnt venture. Initially one of tbe local black businessmen was
receiving a salary of $1,500 per month and the other was
receiving none. Section 9.01(g) of the lease agreement requires
tha t th e C ity con sen t in w riting before there cou ld b e an in crea se

in amoun ts pa id to parttcipan ts in the Join t v ea tu re .

Shortly af ter the M BE con cesstonaire open ed fo r bu siness ,

Greyhound Rent-A-car: Inc. vas sold to a purchaser who11 tmmediately indicated that Greyhound Rent-A-car. Inc. did not wish
to conttnue participating in a loint venture. The result has

been continuing disputes between the minority partictpants in thejj MBE jotnt venture and the new owners of Greyhound Rent-A-car,
Inc .. and as a resu lt . loca l efforts a t dev eloping the M BE

Ren t-A-car con cession in the new term inal a t tbe A irpo rt have

been sev erely handicapped .

I
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ITEM N0. Page - 14 - i11 
Un der term s of th e agreem en t , the C ity ts pa td ground ren t ,

office ren t , and 10Z of gross receipts by th e MBE rent-a-car

flrm . Billiags for F iscal 1983 and 1984 indicated approx im ately

$2900 per month in revenue vas generated for the City .
E

1 :5
.  R ECQM M EN B A PP ROV AL O F A  SIX -M ON TE  CQN XE A CI EX TEX SION W IIE  9 55 POO L

SERV ICES INC . T0 CONT IN UE T:E DEV EtOPM ENT AN D ADM IN ISTRAT ION OF A  I

THIRD PARTY VANPOOL PROGRAM , AT A COST 0F $20 ,220. i

lTb
e Departmen t of Transportation en tered into an experimental j

stx-month contract wttb 7an Pool Servtces, Inc. (VPSI): a 'i
tb ird-party van p rov id er , in Nov emb er 1983 to broaden th e scop e o f i

tran sporta tioa services av ailab le to commu ters and to help achiev e ,

the modal split for the uptovn area . j
i

!

By u sing a th ird party prov ider y the C ity of Charlo tte ba s the :

ab ility to ma rke t an d prov ide a comp lete v anp ool program : w ithou t

th e f tnan cial or legal ltab ilities . Ne tther are participa ttn g

com u ters legally or f inan cia lly ltab le sin ce their ob liga tion is

limited to pay inR mon thlv f ares . with no ob ligatton beyond th e 30
d - '- -ay s

.

Dnder the th trd-party van program y VP SI pu rcha ses tbe van s an d

m a tn tain s their in surance cov erage . A fu ll- ttm e VPSI staff person

is asstgned project manager and vorks with the Charlotte Department
of T ran spo rtation tn ma rke tin g : p rom o tion , an d loca l adm in tstra tion .

The performance objective during the tnttial stx month contract was
to form five vanpool groups . A s of June 30 , the ftna l date of the

in itial six m on th con tract : the sta tu s o f the program w as as

fo llov s :

o Tw o vanpool group s hav e been form ed and van s ordered .

o T v o a dd i tio na l g roup s a re v e ry n ea r com p le tion .

o Several other ''key'' areas , w here fiv e to six riders

hav e been iden tifted , cou ld con stitu te th e flfth group .

o Van Poo l Serv ices . In c . and the Charlo tte Departm en t o f

T ransporta tton s taff are cu rren tly vork in g w lth an Up town

emp loy er tha t inherited an in-hou se van pool p rogram

an d is in terested tn sv ttch in g those groups to th trd

p a r ty v an s .
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11 Budget Ordiuances
16. A . RECOMMEND ADOFIION OF AN ORDIXANCC APPROPRIATING $270 .3Q2 1X

11 RENTAL COLLECTIONS T0 FOND MANAGEMFNT AND MAIXTENANCE CONTRACTSXETWEEN THE CIrY AND THE CHAZLOTTE HOUSING AUTHDRITX AND THE
CHERRY COM / JNITX ORCANIZAT ION , F0R 45 REN TAL HOPS IN G DN ITS , 10

jj SCATTERED SITE UNITS, 3 CITY-OWNED RENTAL HOUSING UNITS A:D èl1l SUBSIDIIED UNITS
.

!

Adop tton of this ordinance is necessary to fund th e manag em ent and 1

11 maintenance of the Flrst kard: Cherry: Coliseum Drive, Five lPoints/Thfrd Ward and scattered site bousing untts. The Charlotte 7j

.  

Hou sïng Ag thority and the Cherry Com> xnity O rganization a re u

jj autborized to collect rent and make minor repairs on these City-ovned ;unfts oa behalf of the CoMmlaity Develepment Department through a l
Management and Maintenance Agreement. Each year Clty Council must l

j a, po p j jjo pa r ui ao gt es j, rs ge n wt s j ejj co er i: pu yt s a yji ntj t or jy aa sc ,jj ea cs iy; 1 (; ao mc c os uu tïy tu y t ojj s ag at y)o/z a ?: Y'j. Yoo a * W Q 5
for tb etr services .

jj B. RECOMHZND ADOPTIOS 0F A RESOLPIIOK ACCEPTING A FEDERAL AVIATIONADMIgISTRATION (FA&) GRANT IN THE AMODNT OF $1,245,287 AND
ADO?TIQN OF AN ORDINANCE APPROPRVATING $1,870,677 F0R EXPANSION

jj GF CONCOKRSE ''C'2 RâMp AND CONCQURSE f'2'' RàMP AT THE AIRPORT.
T:e FAA has oifered the Ctty a grant in the amount of $1,245 .287
to fund expansioa of Concourse ê'C ef ram p and A frpor t 's Con course

11 ''D'' ramp. This progect has a htgh priority in tîe.capital Improve-. men t Prograa . and the gran t represen ts the Airport 's apportionm en t

through Airport Improvement 'rogram (AIP) uonles.

11 Total project costs, based on the constructton contractlthat CityCouncil ts requested to approv e on tb is sam e agenda , are estim ated

to be $1,87û,677. 1be FAA gtant represents 75: of eligible11 project costs. Therefore, thfs budget ordtnance apprcpriatesj
a suareFederal grant funds in tbe auount of $1,215:287 and the City

In the amount of $625,390 from Airport Revenue Bond Issues to

jj fund totally the construction contract.. State konies are alsoanttcipated that should reduce the City's share. The debt servtce
oa a11 City fuads œnvested in Airport capttal prolects ts repafd

by the atrltnes thrcugb landing fees and guaranteed by tbeir long11 term leases at the Airport.
C . RECOM KEND A DOPT IO: OF AN ORD INAN CE AM END ING TRE FISCAL

jj :984-85 BUDGET T0 FR07IDE FmfDS AND ALLOCATE FOSITIONS F0RTHE PROVISION OF CITY SERVICES T0 THE RAINTREE/PROVIDENCE
PL âNIAIION âNNEXATIGN XQEA .

11 In June 1982 Ctty Council adopted an ordinance annexing theRatn tree and Providence Planta tton areas effectfv e May 1983 . rhe

property owne rs challenged th is anqexation in court . 0n July 6 ,

1

I
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computer hardware uhich consists of three (3) IBM XT computers

for $13,899 .90 .

Product Descr tp tioq : Th ts sy stem < i11 be used for reading
ters and transm ltting data to the M unictpa l Informatioa '

m e
Syster Compu ter in the Caneron Brov n Butldin g . It v ill replace 6

r

a sim ilar system vh tch is ao longer manufac tured aad has to be '

repa ired w ith used parts .

ttty Funu. 1
,source of Fundin g : :ti

7
- - - -  . 

-  ;r
'

J

5. Water Distribution Prolect Charlotte-Mecklenburg
16-Iach Water Main A long Beam Road Dtility Department
From York Road To W tlmoun t Road )

i

Reconmenda tton : D irector . Charlotte-Meck lenbu rg U ttlity Departmen t '

recoamends that th e lo<  b id by Sanders B rothers . Incorpo ra ted

of Charlottes North Carolina in the amount of $390.478.04
be accep ted for av ard of con tract on a un tt prtce basts .

Proaect Description : Ibts prolect consists of laying

approximately 12,618 linear feet of l6-tnch Ductile Iron11 Pipe, 90 feet of 8-inch Ductile iron Ptpe, 9 Dtrect Bury
Bu tterfly V alv es , 6 Fire Rydran ts s and v artou s appu rtenances

withts the extstin: road right-of-vays ef Beam Road (S.R .

1157).

Sou rce of Fun din g : E tility Fun d .

jl C. Sanitary Sewer Construction Charlotte-MecklenburgMallard Creek outfall - Phase 11 Pttltty Department
Recoamendation : Director : Charlotte-M ecklenburg U tïlïty
D epartx en t recomm end s tha t th e 1ov b td by R . F . Sh tnn Con tractor ,

Incorporated of Con cord : N orth Ca rolina in the am oun t o f

$162:648.50 be accepted for award of contract on a untt price

ba s is .

Project Description : This prolect consists of laytng
app roxfma eely 1 .J 10 lïnea r fee e of Jo-fuch Reinfo rced Concrete

P tp e , four 5 : D tame ter M anholes and v artous other appurtenances

w ith tn the saattary sever rtgh t-of-way s foltowtag M allard

C reek beginning at the ex tsting 361. outfall on Mallard Creek

I
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F . tadependen ce Park Parkin g Lot Parks & Recrea tton

D ep a r tm en t

Recomlendatton : By the 6tty Engtneer that the low bid of

$74,903.75 . as submitted by Crovder Coastruction Cooy
b e accepted for aw ar d pn a unit ptice b asis .

Project Description: <he project includes constructton j
of a A4-spaee parkin g area at the site of th e o1d P ark and i

Recreatfon Nafn tenan ce Facllfty to serve Independ ence Park . :i

Source of Funding : Cap ital Improvement Prograx - Park

Iuprovemen es.

G . Park Road Park Lake D redgfng Parks & Recreation

Depa rtm en t

Recomxendatton : By the Cfty Engfneer that the 1o< b1d of (

102.286 .80 . as submttted by Crowder Con struction Co., b e

aûcepted for avard on a lump sum basts. .I
P rolect D escrtp tton : Rh is prolect tncludes dredging of

th e upper end of the lake to rexov e sedim ent tha t has b een

depesïted by s to rkva te r run-off . Thïs ïs a m aintenance

project destgned to tmprove tbe appearance and sanitary
condttion s of tbe lake as a sign ffican t park fea ture .

Source of Fund ing : C eneral Rev enue Sharfng .

B . Neely-skyland Dratnage Improvements Engtneering

Reccameada eïen : By the Cley Engïneer that the lov bïdder 's

fatlure to execute t% e N on-collusion Affidavit an d C ertiftcate

of son-segregated Faciltttes , be watved as teehnicaltties,

and tha t the con trac t b e avarded to th e 1ov b tdder y Propst
C on struction Co ., In c . on a un tt price b asts :or their b id

of $161:236.50.

A rev iew  of the bid documeq ts subm itted by th e 1ow b tdder

revealed that the con tractor failed to execu te the Non-collusfcn

Affidavtt and Certiftcatton of Non-segrega ted Facilxttes .

T*e City Attorney 's n fftce has rendered an op tnion that these

item s may be v aïved as technfcalltïes . The con tractor bas




























































