CMPD Animal Care & Control
CAPACITY FOR CARE CRISIS

FOR IMMEDIATE
RELEASE/JULY 20, 2022

MEDIA RELEASE
STATE OF THE SHELTER

CAPACITY FOR CARE
EXPLAINED

PANLEUKOPENIA
UPDATE

HOW YOU
CAN HELP

FOR IMMEDIATE RELEASE: STATE OF THE SHELTER
CHARLOTTE, NC - Wednesday, July 20, 2022, Charlotte-Mecklenburg Police Department’s Animal Care & Control (AC&C)
is pleading for the community’s help as the municipal shelter for Mecklenburg County is currently experiencing a
CAPACITY FOR CARE CRISIS. The shelter is FULL, and the overcrowding of felines has contributed to an outbreak of Feline
Panleukopenia. Currently, there are 44 dogs that remain on hold for court cases, currently on a 10-day rabies
quarantine, or on hold for various other reasons. This means these 44-dog kennels will remain unavailable for incoming
dogs as they are occupied for the foreseeable future.

STATE OF THE SHELTER
“It’s the perfect storm! We have a shortage of dog kennels available for incoming stray/lost dogs, in the months of the
year that we average the highest intake of canines. We have been sending out adoption and foster pleas since last fall, as
we have not had room for the number of dogs entering the shelter. It’s heartbreaking, a huge emotional toll on the staff
and volunteers and of course the animals, which are our biggest concern. We were sailing along smoothly with the cats
and kittens until we hit a huge brick wall with Feline Panleukopenia. Currently, the staff is working tirelessly to recover
from the outbreak. One of my concerns is that the community must feel like we are “crying wolf” because we are always
saying we are full now, which is a big difference from where we were in 2020.”
-Melissa Knicely, Communications Manager – CMPD Animal Care & Control
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STATE OF THE SHELTER

Add currently shelter numbers here.

STATE OF THE SHELTER
NOT UNIQUE TO ANIMAL CARE & CONTROL

The overcrowding in our shelter is not unique to Charlotte-Mecklenburg AC&C. The same challenges with stray dog
intake is happening across North Carolina and throughout the country. Feline Leukopenia is also not uncommon in
animal shelters, it often appears in shelters when they become crowded.

POPULATION INCREASE

Since 2019, the population in the Charlotte Metro area has grown exponentially, which means the number of owned
pets has also increased in our community. Inevitability this also means the number of stray or lost pets coming into the
shelter will likely increase along with the population growth. Click here to estimate the number of owned pets.

WHERE TO LOOK FOR YOUR LOST PET?

If you are new to the area, you may not know what to do or where to look when your pet is missing.

LOST PETS WITH NO MICROCHIP OR I.D. TAG WILL LIKELY END UP IN THE SHELTER
LOST PETS HAVE HOMES

When pets are microchipped, we can get them home and they won’t
take up kennel space at the shelter. It is also less stressful for the pet.

CAPACITY FOR CARE
2020

COVID-19 truly changed the landscape of animal sheltering. It was a year of huge successes as animals were flying out of
the doors into foster and forever homes. Intake was down because there were far fewer people out and about seeing
stray animals, so calls for service were down as well.

DEFINING CAPACITY FOR CARE VS. MORE KENNELS

Often heard as a typical suggestion for an overcrowded shelter is to add more kennels.
“More kennels mean more room for more animals, right? It seems like a logical solution, however, it’s not the answer.
It’s not about the number of open kennels we have, but the capacity to care for all the animals. Currently, we are
experiencing both. We have few available kennels open and like everyone else, we are also dealing with staffing
shortages. Even if we were staffed at one hundred percent, for the number of animals we currently caring for we would
need 13 employees working 8 hours a day to handle JUST the cleaning and feeding.”
-Dr. Julie Hollifield, Shelter Veterinarian
CMPD Animal Care & Control

CAPACITY FOR CARE
CAPACITY FOR CARE AND BEHAVIORAL CHALLENGES & THE BIG DOGS

By far one of the hardest challenges that come with capacity for care are the animals who need some behavior
modification. When your kennel is only half full, you have more time available to let these animals chill for a few days
and then start working with them slowly on their challenges. Things like jumping, mouthing, nipping, fear, etc. can often
be solved over time. When you have animals, specifically big active dogs who have been kenneled for over 30 days, their
behaviors digress, and it becomes nearly impossible to correct while they remain in a kenneled environment. These are
also often dogs who are not friendly to other dogs, which presents an even larger challenge. When we have no kennels
left and no one has stepped up to foster or adopt these dogs, the rescues have been notified, the animals have been
featured on tv and on social many times, it sometimes comes down to a horrible decision for staff to have to make. Do
we keep this dog kenneled knowing its behaviors are likely to get worse or do we give the spot to the four dogs that are
coming in who may not have any issues and will get adopted in the next few days? Euthanasia decisions are not made
lightly, and it’s made only after every effort to help that animal has been exhausted.

THE EUTHANISIA DEBATE

Yes, euthanasia is happening at Animal Care & Control. Cats and kittens that have tested positive for Feline
Panleukopenia are being euthanized. We do not have the capacity for care or an isolation area to keep them.
Euthanasia for dogs is happening. Most are for behavior (dogs that have a known bite, aggression, or attack history) or
for a medical reason that is too serious that humane euthanasia is required. We are not euthanizing “dozens of dogs a
day” that was shared recently on Nextdoor and then spread on social media. We have had to make euthanasia decisions
on some dogs due to capacity for care reasons, which does take kennel space into consideration as well as behavior.

FELINE PANLEUKOPENIA
ANIMAL CARE & CONTROL’S CURRENT STATUS WITH THE DISEASE
CHARLOTTE, NC - Wednesday, July 20, 2022, Charlotte-Mecklenburg Police Department’s Animal Care &
Control (AC&C) Currently, AC&C is not able to accept any cats or kittens into the shelter unless they are
sick or injured. The following statement was shared on social media and provided to staff members and
311 on Tuesday, July 19.
Animal Care & Control has suspended the intake of healthy cats and kittens due to an outbreak of
feline panleukopenia in the shelter. This is for the safety of the cats/kittens within the shelter as well
as for the ones that could be affected coming in. Sick and injured felines will still be accepted
however, there is a high risk of euthanasia due to the outbreak and capacity for care. We are working
diligently to recover from the outbreak, and we are asking the public to help in finding other resources
for felines found in the community.

FELINE PANLEUKOPENIA
ANIMAL CARE & CONTROL’S CURRENT STATUS WITH THE DISEASE
AC&C staff has and continues to work tirelessly since the outbreak of Feline Panleukopenia began to
ensure we are staying on top of this outbreak in hopes to contain exposed felines and reduce the risk for
the rest of the feline population in our care. The goal is to ensure that felines are free and protected from
this disease as best we can, and the best way to do that is by quarantining the exposed and vaccinating
all felines ideally 3 days before they enter the shelter. I have the utmost confidence in our staff to handle
this. Our shelter veterinarian has been in touch with the top experts in the veterinary medical who have
specialized in animal shelter medicine, and we are following the latest protocols and best practices to
combat this.”
-Dr. Josh Fisher, Director – CMPD Animal Care & Control

FELINE PANLEUKOPENIA
FAQ’s
Q: Are you euthanizing all of the cats and kittens in the shelter?
A: No, at this time we are only euthanizing the felines who test positive or have a high risk for exposure
to Feline Panleukopenia
Q: Do you still have cats and kittens for adoption?
A: Yes, we still have cats and kittens for adoption. When you adopt, information about Feline
Panleukopenia will be provided to you.
Q: Do you vaccinate all cats and kittens against Feline Panleukopenia?
A: Yes, all felines old enough for vaccines are vaccinated for Panleukopenia when they enter the shelter.
Q: Can I still foster if I have other cats of my own.
A: Yes, our foster coordinator with go over any risk associated with fostering by reviewing your cat’s
medical records and confirming your cat has been vaccinated for Panleukopenia.
Q: If I adopted a cat or kitten and it is sick, what should I do?
A: Contact us by sending an email to animals@cmpd.org
Q: Can dogs get this disease?
A: No, however, this disease is very similar to the Canine Parvovirus.

PLEASE, WE NEED YOUR HELP.
FIRST 48 – HELP BY HOUSING
When animal shelters are at capacity, one of the simplest things a member of the community that finds a
cat or a dog can do is to report it to Animal Care & Control first and then hold on to it for a few days
while we wait for kennel space to open. While you have it make sure to put found posters around the
area you found it, share it on your social media pages, and post it on social media lost pet pages
Need a kennel or supplies- email animals@cmpd.org
AN ANIMAL SHELTER IS THEIR HAVEN, YOUR HOME IS THEIR HEAVEN. FOSTER.
In the last year, you may have heard us talking about foster-centric sheltering. It is how animal shelters
will remain progressive and be successful in the future. The animals that are in the shelter are animals
from our community. Only some of them really need to come to the shelter. The ones that need
medical help or the ones that are not safe to keep in our community and the ones that are rescued from
bad situations. If a shelter animal is healthy and cleared for adoption, the best place for it is in a foster
home. This creates kennel space for the animals who truly need to be at the shelter and ensures the
staff has a better capacity for care for the ones in need.

PLEASE, WE NEED YOUR HELP.
GET INVOLVED
Staycation – take a dog home for up to five days, it’s the best way to give them a break from the kennels,
and help us learn their personality, what they like, and don’t like, and how they might integrate into a
new home. Snap some photos of your house guest and share them on your social channels.
Daycation – have a day off? Take a dog for a walk at the Whitewater Center or on your favorite trail.
It gives them much-needed attention and exercise that helps combat their kennel stress.
Foster – Make a commitment that will truly save a life! Join our foster team and qualify for cool stuff,
shirts, coffee mug, water bottle, and free health exams and vaccines for your personal pets.
Email Foster Coordinator amy.yeager@cmpd.org to get started.
Volunteer – from helping with shelter laundry, stuffing Kongs with peanut butter, walking very grateful
dogs, and brushing cuddly cats, to helping with adoption events and community outreach clinics, we
need you, but mostly the animals need you.
Email Volunteer cody.trespalacios@cmpd.org for more information.
Donate – Have too many animals to adopt, foster or volunteer, but still want to help? Make a donation
to support our shelter programs. These programs are not funded by our budget and are possible only
through financial donations and grants.

PLEASE, WE NEED YOUR HELP.
PLEASE SHARE OUR POSTS:
Follow us and share our needs, it makes a giant impact when you simply share our posts to your page.

MEDIA
PLEASE HELP TELL OUR STORY.
For a shelter tour, b-roll and interview please contact me.
Melissa.Knicely@cmpd.org
704-336-3627
MY SINCERE THANKS,

