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TonightTonight’’s Agendas Agenda

Welcome & Introductions Welcome & Introductions 
Meeting PurposeMeeting Purpose
Project Background Project Background 
Issues with Family Definition Issues with Family Definition 

---- BREAKBREAK----
Process & Timeline Process & Timeline 
Evaluation CriteriaEvaluation Criteria
Next StepsNext Steps



Welcome & IntroductionsWelcome & Introductions

NameName
Organization or interest you representOrganization or interest you represent
What do you hope to get out of this What do you hope to get out of this 
process? Why are you here? What are process? Why are you here? What are 
your expectations?your expectations?



Meeting PurposeMeeting Purpose

SCOPE OF WORKSCOPE OF WORK
1.1. Identify the core family unitIdentify the core family unit
2.2. Provide guidelines as to the number of Provide guidelines as to the number of 

members that can be located in a members that can be located in a 
residential dwellingresidential dwelling

3.3. Satisfactorily address any secondary Satisfactorily address any secondary 
impacts associated with large numbers of impacts associated with large numbers of 
individuals sharing a residenceindividuals sharing a residence



Meeting PurposeMeeting Purpose

PROCESSPROCESS
Identify issues with current definition of Identify issues with current definition of 
familyfamily
Discuss criteria for alternative definitionsDiscuss criteria for alternative definitions
Brainstorm alternative definitionsBrainstorm alternative definitions
Evaluate alternative definitionsEvaluate alternative definitions
Make a recommendation on definitionMake a recommendation on definition
Reach consensus on the recommendationReach consensus on the recommendation



Meeting PurposeMeeting Purpose

Our objectives for tonightOur objectives for tonight’’s meeting:s meeting:
1.1. Provide you with background Provide you with background 

informationinformation
2.2. Determine issues with the current Determine issues with the current 

definition of familydefinition of family
3.3. Discuss process and timelineDiscuss process and timeline
4.4. Determine criteria for evaluating Determine criteria for evaluating 

alternative definitionsalternative definitions



Project BackgroundProject Background

Why do zoning ordinances define the term Why do zoning ordinances define the term 
““familyfamily””??

To further clarify the purpose of  To further clarify the purpose of  ““single single 
familyfamily”” or or ““multimulti--familyfamily”” zoning districtszoning districts
For example, in Charlotte, single family For example, in Charlotte, single family 
districts are intended to provide a districts are intended to provide a ““suitable suitable 
environment for family living.environment for family living.””
What then is family?What then is family?



Project BackgroundProject Background

Current definition of family:Current definition of family:
An individual, or two or more persons An individual, or two or more persons 
related by blood, marriage, or adoption related by blood, marriage, or adoption 
living together as a single housekeeping living together as a single housekeeping 
unit; ORunit; OR
A group of not more than six persons not A group of not more than six persons not 
related by blood, marriage or adoption, related by blood, marriage or adoption, 
living together as a single housekeeping living together as a single housekeeping 
unitunit



Project BackgroundProject Background
FAMILYFAMILY

RelatedRelated NonNon--RelatedRelated
•• Nuclear familyNuclear family

•• Extended familyExtended family

•• Adopted familyAdopted family

•• Foster homeFoster home

•• College studentsCollege students

•• Room matesRoom mates

•• Group homesGroup homes

•• Boarding houseBoarding house

((UNLIMITED #)UNLIMITED #) (UP TO 6 PEOPLE)(UP TO 6 PEOPLE)



Project BackgroundProject Background

What is the problem with the current What is the problem with the current 
definition of family?definition of family?

Complaints about number of people living in Complaints about number of people living in 
a house in relation to:a house in relation to:

Health and safetyHealth and safety
Wear and tear/ maintenance of homesWear and tear/ maintenance of homes
Trash Trash 
Parked carsParked cars
Property valuesProperty values
NoiseNoise



Family Definition IssuesFamily Definition Issues

From what weFrom what we’’ve heard, we perceive the ve heard, we perceive the 
issue to be about:issue to be about:

The number of occupants living in a The number of occupants living in a 
single family homesingle family home
Specifically, related occupantsSpecifically, related occupants
And the secondary impacts related to And the secondary impacts related to 
the number of occupants, such as cars, the number of occupants, such as cars, 
noise, trashnoise, trash……



Family Definition IssuesFamily Definition Issues

Discussion Topic:Discussion Topic:

What issues do you have with the What issues do you have with the 
current definition of family?current definition of family?



BREAKBREAK



Process & TimelineProcess & Timeline
OUR GOALOUR GOAL

A consensusA consensus--based recommendation, based recommendation, 
which:which:

1.1. Identifies the core family unitIdentifies the core family unit
2.2. Provides guidelines as to the number of Provides guidelines as to the number of 

members that can be located in a residential members that can be located in a residential 
dwellingdwelling

3.3. Satisfactorily addresses any secondary Satisfactorily addresses any secondary 
impacts associated with large numbers of impacts associated with large numbers of 
individuals sharing a residenceindividuals sharing a residence



Process & TimelineProcess & Timeline

Final product will be a report with a Final product will be a report with a 
recommendation on the definition of familyrecommendation on the definition of family
Decision process is a Decision process is a consensusconsensus processprocess

Consensus Consensus means:means:
All members can agree with All members can agree with 

the outcomethe outcome

The decision is the best that The decision is the best that 
could be  made given the could be  made given the 

circumstancescircumstances



Process & TimelineProcess & Timeline

RESPONSIBILITIESRESPONSIBILITIES
Stakeholders:Stakeholders:

Attend all meetings or assign an alternateAttend all meetings or assign an alternate
Participate in discussions and decisionsParticipate in discussions and decisions
If you miss a meeting, you forfeit If you miss a meeting, you forfeit 
opportunity to have input on meeting opportunity to have input on meeting 
decisionsdecisions
Share information with other Share information with other 
stakeholders and those you representstakeholders and those you represent



Process & TimelineProcess & Timeline

RESPONSIBILITIESRESPONSIBILITIES
Facilitators:Facilitators:

Encourage full participation and bring Encourage full participation and bring 
discussions to closurediscussions to closure
Promote mutual understanding and Promote mutual understanding and 
identify consensusidentify consensus
Move forward with decision making Move forward with decision making 
process in a timely mannerprocess in a timely manner



Process & TimelineProcess & Timeline

RESPONSIBILITIESRESPONSIBILITIES
Staff Panel:Staff Panel:

Provide facts and information to stakeholders Provide facts and information to stakeholders 
to support decision makingto support decision making
Attend and participate in meetingsAttend and participate in meetings
Does not vote on consensusDoes not vote on consensus
If no consensus is reached, panel helps the If no consensus is reached, panel helps the 
group move forwardgroup move forward
May make a separate recommendation at the May make a separate recommendation at the 
end of processend of process



Questions?Questions?



Process & TimelineProcess & Timeline

GROUND RULESGROUND RULES
Treat each other with Treat each other with 
respectrespect
Stay on topicStay on topic
Be concise, not Be concise, not 
repetitiverepetitive
Work as team playersWork as team players
Ask questionsAsk questions
Express disagreement, Express disagreement, 
without being without being 
disagreeabledisagreeable
Offer solutionsOffer solutions
Speak when identifiedSpeak when identified

Follow through on Follow through on 
commitmentscommitments
Share information with Share information with 
those you representthose you represent
Encourage free thinkingEncourage free thinking
Speak one at a timeSpeak one at a time
Participate, but do not Participate, but do not 
dominatedominate
Actively engage in group Actively engage in group 
processprocess
Do your homeworkDo your homework



Questions?Questions?



Process & TimelineProcess & Timeline

WORK PROGRAMWORK PROGRAM
Three month process, in which we will:Three month process, in which we will:

January 9 January 9 –– Brainstorm family definitionBrainstorm family definition
January 23 January 23 –– Deliberate family definitionDeliberate family definition
February 13 February 13 –– Staff recommendation and Staff recommendation and 
deliberationdeliberation
February 27 February 27 –– Deliberate recommendationDeliberate recommendation
March 13 March 13 –– Draft recommendationDraft recommendation
March 27 March 27 –– Final recommendationFinal recommendation



Evaluation CriteriaEvaluation Criteria

Discussion Topic:Discussion Topic:

What criteria should we use to What criteria should we use to 
evaluate alternatives to the evaluate alternatives to the 
current definition of family?current definition of family?



Next StepsNext Steps

Next meeting is January 9Next meeting is January 9thth

Minutes from this meeting, as well as Minutes from this meeting, as well as 
agenda and other materials will be sent agenda and other materials will be sent 
out beforehandout beforehand

TONIGHTTONIGHT’’S HOMEWORK: S HOMEWORK: 
Review materials in your binderReview materials in your binder


