BILLBOARD STAKEHOLDER GROUP
AGENDA -Revised

Date: May 3, 2007

Location: Innovation Station: Government Center — 8" floor

Time: 6:00 pm to 8:00 pm

Purpose: To review the existing Outdoor Advertising Regulations in Charlotte and explore
possible changes to the regulations that would benefit residents and add value to our
community.
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1. Welcome
2. Brief Overview of Process
3. Review of Adams and Lamar’s Proposals for LED/Digital Billboards and Tri-Vision
Billboards and Billboards at 1-485 Interchanges
Legal Opinion
Staff Position
4. Discussion of Possible Tri-Vision and LED text amendments

5. Next Steps

6. Next Meeting: May 17



