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Reader’s Guide

This reader’s guide describes the structure of two plans contained in this document: the FY2016 and
FY2017 Strategic Operating Plan and the FY2016 - FY2020 Community Investment Plan. It is
designed to help citizens, media, and City officials more easily understand and participate in budget

deliberations.

FY2016 and FY2017 Strategic Operating Plan

This document provides a detailed record of the spending plan adopted by the City Council for FY2016 and

the budget plan for FY2017. It contains the following elements:

Section

Description

Executive Summary
(Pages 9-38)

An overview of the Strategic Operating Plan which
highlights the priorities reflected in the budget,
itemized budget decreases and increases, fund
summaries, and Community Investment Plan
Summary.

City Strategy and Operating Budget
(Pages 45-120)

An overview of the City’s corporate strategy and
operating budget, and Focus Area Plans (Community
Safety, Housing & Neighborhood Development,
Environment, Transportation & Planning, and
Economic Development & Global Competitiveness).

General Fund Service Departments: The budgets
and performance achievements of departments that
are funded by the City’s property and sales taxes.
These include: Police, Fire, Solid Waste Services,
Transportation, Neighborhood & Business Services,
Engineering & Property Management, and Planning.

Enterprise Service Departments: The budgets and
performance achievements of departments that
function as enterprise operations with a dedicated
funding source. These include: Aviation, Charlotte
Water, Charlotte Area Transit System, Storm Water,
and Risk Management.

Governance Departments: The budgets and
performance achievements of support departments,
which are funded by the City’s property and sales
taxes. These include: Mayor & City Council, City
Attorney, City Clerk, and City Manager.

Support Departments: The budgets and
performance achievements of support departments,
which are funded by the City’s property and sales
taxes. These include Innovation & Technology,
Human Resources, and Management & Financial
Services.

Summary Statistics and Schedules
(Pages 121-162)

Presentations of key revenue and expenditure
information as City-wide totals, as well as totals by
fund.

Community Investment Plan Summary
(Pages 163-188)

A five-year plan, matching the City’s highest priority
capital needs with a financing schedule. The plan
includes investments in roads, neighborhoods,
housing, storm water, transit, water and sewer,
aviation, and government facilities. The plan reflects
both general and enterprise funds.

User Fees
(Pages 189-211)

A listing of city regulatory and non-regulatory fees
by City department.

Financial Policies, Key Terms, and Acronyms
(Pages 213-224)

A list of practices, policies, references, and
definitions used throughout the document.




FY2016 Budget Process

Overview of Budget Process

The City’s annual budget is based on a July 1 - June 30 fiscal year and is guided by the Mayor and
City Council’s five Focus Areas:

Community Safety,

Economic Development & Global Competitiveness,

Environment,

Housing & Neighborhood Development, and

Transportation & Planning.

Each Focus Area contains policy initiatives driven by the needs of the community and the organization.
The budget process is used to assess and allocate resources to achieve optimal service delivery.

The budgets (operating and capital) are developed in two phases:
1. Budget policy development, comprised of the following:
e City Council engagement on policy direction,
e Staff engagement on strategic planning/performance management activities, and

2. Budget deliberation and adoption, comprised of the following:
e A presentation of the recommended budget to the Mayor and Council,
¢ Community engagement and feedback through the Public Hearing process, and
e The Mayor and Council adoption of the budget by June 30.

Budget Policy Development — Phase One (October - April)

The budget process begins in early fall (around mid-October) with a Strategic Operating Plan Kick-off
event. The event provides the City Manager and the Budget Director the opportunity to share
information with departments pertaining to:

e Key dates and submittals for department budgets,

e Federal and state legislature activities,

e Revenue projections, and

e The budget impact of achieving the vision set forth in the City Council’s Focus Areas.

In November or December, the City Council formally approves its regular meeting and budget
schedule for the upcoming calendar year. The schedule includes an Annual Retreat and several Council
Budget Committee Meetings and the Budget Workshops to discuss key components of the budgets.

The Mayor and Council’s Annual Retreat, held in January, allows the City’s executive team (City
Manager, Assistant City Managers), the Strategy & Budget Director, and several Department Directors
to give an overview of the economic environment and potential operating and capital budget
considerations for the upcoming year. During the Retreat, the Mayor and Council also discuss key
policy activities occurring at the federal, state, and local level and the potential impacts to the
community. These activities are reflected as policy initiatives on the five Council Focus Area Plans and
communicated as measures and targets through the City’s performance management tool, the
Balance Scorecard. Simultaneously, City Departments provide preliminary information on operating
and capital needs for the upcoming year, recognizing further guidance may be provided from the
Mayor and Council during the Budget Committee Meetings and the Budget Workshops.

Between February and April, the City Manager and the Strategy & Budget Director facilitate several
meetings with the Council Budget Committee as well as the Mayor and Council to continue discussions
related to key components of the City’s operating and capital budgets. Staff engages the Mayor and
Council through two different series of meetings, including:

1. Council Budget Committee Meetings, and
2. Council Budget Workshops.

Vi



FY2016 Budget Process

Budget Policy Development — Phase One (continued)

The Council Budget Committee is responsible for providing input on the budget process and
previewing planned agenda topics for discussion during the Budget Workshops. Departments that are
scheduled to present during the Budget Workshops attend a Budget Committee Meeting to share a
summary of their budget presentation with the committee members and to obtain
recommendations/feedback for preparation of the Budget Workshop. The Budget Workshop is
designed for the Mayor and Council to gain an understanding of key components of the City’s
operating and capital budgets. The Department Director presents a preliminary recommended budget
for consideration and addresses questions from the elected body.

The budget development policy phase concludes in April with Council’s adoption of the Focus Area
Plans for the upcoming year. At this time, the Office of Strategy & Budget coordinates with staff to
modify budgets and to revise performance measures based on Council’s guidance and feedback from
the Budget Workshops.

The Budget Deliberation and Adoption — Phase Two (May - June)

The City Manager and Strategy & Budget Director present the Manager’s Recommended Budget to the
Mayor and Council at the beginning of May, followed by the opportunity for the community to provide
additional feedback at the Public Hearing on the Budget. The first opportunity for the Mayor and
Council to comment on the Manager’s Recommended Budget is during the Council Budget
Adjustments Meeting, held mid-May. The process occurs as follows:

1. The Council makes budget adjustments, with issues garnering five or more votes moving
forward for further staff analysis and inclusion in the Straw Votes Meeting.

2. At a later date, the Mayor and Council reconvene for the Council Budget Straw Vote Meeting,
where a vote of six or more on each proposed adjustment advances the budget adjustment for
inclusion in the budget ordinance.

3. Budget Adoption at a Council Business Meeting must occur no later than June 30 of each year.

4. After Budget Adoption, the Office of Strategy & Budget coordinates with other City
Departments to close out the current year budget, appropriate funds for the new budget, and
complete budget-related documents and publications. In order for the adopted budget to be
amended, an action item and ordinance must be brought before the City Council with a
majority vote approving the Budget Ordinance.

Vii



PHASE I - BUDGET POLICY DEVELOPMENT

FY2016 Budget Process

October 2014

Strategic Operating Plan Kick-off

December 2014

City Council Business Meeting
e Approve FY2016 Budget Calendar

January 2015

Mayor and Council Annual Retreat

e  Overview of the economic environment
and potential operating and capital
budget considerations for FY2016

February 2015

Council Budget Committee Meeting

e  Charlotte Water Rate Approach
Alternatives

e  Storm Water Services Capital and
Financial Planning

. Financial Partner Summary and Process

e Review Draft Finance & Budget
Principles

e  State Budget Update

Mayor and Council Budget Workshop
. Review of Budget Question & Answers
from Mayor & Council Retreat
Charlotte Water Budget

Storm Water Budget

Financial Partner Requests

State Budget Update

March 2015 (continued)

Mayor and Council Budget Workshop

e Review Draft Finance & Budget
Principles

e General Fund Update

e  General Community Investment Plan
Update

e Compensation and Benefits Update

e  Overview of Questions & Answers from
February 25" Budget Workshop

Council Budget Committee Meeting

e CATS Budget

e Airport Budget

e General Community Investment Plan

e  Financial Partner Funding
Considerations

e General Fund Balancing Options

Council Budget Committee Meeting
e Update from the Mecklenburg County
Assessor

March 2015

Council Budget Committee Meeting

e Review Proposed March 17 Budget
Workshop Agenda

. Balancing Strategies Overview —
General Fund

e  General Community Investment Plan

e Employee Pay and Benefits Overview

April 2015

Mayor and Council Budget Workshop

e CATS Budget

e General Fund Update

e Financial Partners

e General Community Investment Plan
Update

e  Overview of Questions & Answers from
March 17™ Council Budget Workshop
and March 19" Council Budget
Committee

Mayor and Council Budget Workshop

e General Fund Update

e General Community Investment Plan
Update

e Airport Budget Overview

e  Overview of Questions & Answers from
April 8" Budget Workshop

City Council Business Meeting
e Adopt FY2016 Focus Area Plans

PHASE II - BUDGET
DELIBERATIONS AND

ADOPTION

May 2015
Budget Presentation by City Manager
Public Hearing on Budget
Council Budget Adjustments Meeting

Council Budget Adjustments and Straw
Votes Meeting

June 2015

Budget Adoption for FY2016
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CHARLOTTE.
Manager’s Transmittal

July 1, 2015
To the Mayor and City Council of Charlotte:

The Fiscal Year (FY) 2016 Budget is structurally balanced; complies with the Council’s budget
principles and priorities; and is strategic, sustainable, and creative. To meet short-term financial
challenges, the overall financial plan does not sacrifice the City’s future.

The budget is balanced at $2,119,913,030 an increase of 1.2% above FY2015. This includes a
balanced General Fund of $594,827,732, an increase of 1.6% over the prior year. The General Fund is
balanced in multiple ways:

e It is structurally balanced and does not use one-time funds for on-going operations nor one-
time accounting actions;

e It is balanced across the different City departments, with an emphasis on preserving services;

e It is balanced across taxpayers to the best of the City’s ability within its statutory authority;
and

e It is balanced for City employees.

The City’s Enterprise Fund operating budgets are balanced within their dedicated revenues and at
levels that meet the dynamic needs of a growing city in an upward economy:

e The $144.7 million Aviation Fund grows to meet the demands created by being the second
largest hub to the world’s largest airline.

e The creation of the $119.0 million Transit Fund includes the first full year operation of the
CityLynx Gold Line and preparatory work for the opening of the Blue Line Extension in Fiscal
Year 2017.

e The $122.8 million Water-Sewer Fund continues to maintain and update its basic
infrastructure to meet current and future needs of a growing City eliminating a subsidy that is
not needs based.

e The $13.8 million Storm Water Fund includes the elimination of subsidies for properties with
large impervious surfaces and would undertake an analysis of projects that are backlogged.

The City’s Capital Budgets continue to support all specifically identified projects and makes no changes
to the Community Investment Plan adopted by the Council and partially funded by voter-approved
bonds in 2014. There is a shift of $46 million of increased debt capacity from Capital to Operating,
leaving an unallocated debt capacity of $43 million.

$21.7 million General Fund Budget Gap the Result of External Factors

Developing a General Fund Budget for FY2016 was a challenge. The budget development process
began with an $18.1 million tax cut to businesses, mandated by the General Assembly. In addition,
the recently completed review by Mecklenburg County of the 2011 Property Assessment Revaluation
resulted in much sharper declines at the end of the project than had been previously projected,
reducing the City's total property tax revenue projection in FY2016 by $10.8 million.

While the City’s tax revenues declined from the preceding property tax base value reductions, the City
continues to grow, service demands increase, and inflation, though modest, continues to increase the
cost of doing business. Despite the numerous challenges driven largely by external factors, the FY
2016 budget is balanced in a way that positions the City for the future.

Office of the City Manager 600 East Fourth Street  Charlotte, NC 28202-2840 704/336-2241
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CHARLOTTE.
Manager’s Transmittal

Budget Development Context

Although the economy is improving, the repeal of the business privilege tax and the impact of the
County property revaluation required reductions in the FY2016 budget that impact our ability to fully
address current service demands that are driven by population growth, inflation, and prior
commitments. The recession limited the resources available to meet our community needs.

Since FY2009, the General Fund has experienced flat operating budgets, targeted “base” budget
adjustments, and limited new strategic investments. Departments continue to experience increased
demand due to seven years of little additional operating funding in a City that has grown by an
estimated 130,000 people. In this context, it would be imprudent for the City to further cut services in
order to fund decreased business taxes and lower property taxes from the revaluation.

The budget was balanced using a combination of approaches including reductions in expenses,
services, and compensation increases, combined with modest increases in the property tax rate and
fees.

Everyone Shared in Addressing the Challenge

The General Fund Budget is based on the principle of being balanced in all respects, with all parties
contributing to sustaining City services and our future. Accordingly, the following financial actions
were taken:

Reduction of approximately $2.3 million in City services, including:
o Reduction in hours for the CharMeck 311 service;

o Reduction in Code Enforcement;
o Reduction in Traffic Management and Maintenance;
o Reduction in mowing of street rights-of-way;
o Reduction in administrative services including internal audits and technology
management.
e Reduction in expenses supporting administrative support programs in all departments, totaling
$4.5 million.

e Reduction in the market compensation adjustment for City employees from 3.0% to 1.5%, or
a $2.6 million savings.

e Increase in regulatory fees for service, especially business services, to cover or partially cover
the City’s cost of providing that service, offsetting expenses by approximately $1 million.

e Maintaining support for Financial Partners at the FY2015 levels with no reductions.

e Shift of $2.1 million in prior General Fund expenditures into other appropriate restricted
funding sources outside the General Fund.

e One cent increase to the property tax rate- (total property tax rate becomes 47.87¢ per $100
of assessed valuation)

e Elimination of 101.50 full-time equivalent positions, while avoiding lay-offs

e Revisions to Storm Water and Charlotte Water rate structures that better reflect actual
customer usage

Council-approved changes to the original budget recommendations made by the City Manager include:
e Elimination of the Council Discretionary Fund for FY2016 in the amount of $100,000

Decrease in the Single Family Solid Waste fee from $47 to $25 annually

Increase in the Multi-Family Solid Waste fee from $24 to $25

Restoration of funds for paving in the amount of $857,265 using poceeds from asset sales

Funding restored for the Bike Charlotte Program in the amount of $35,000

Implementation of a Solid Waste Small Business fee of $250 to cover the full cost of providing

the service.

Office of the City Manager 600 East Fourth Street  Charlotte, NC 28202-2840 704/336-2241
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CHARLOTTE.
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These budgeting adjustments are permanent, on-going, and consistent with best practices. They are
not one-time fixes.

Protecting and Investing in Our Future

The cumulative impacts of the above described changes enabled the City to balance the budget
without putting the City at risk, either financially or from a service delivery perspective. Public Safety
services are adequately sustained, including police patrol and fire and rescue responses. There is no
delay or discontinuation of any existing commitments to capital projects, and there are no lay-offs or
salary reductions for City employees.

Closing Thoughts

Much work went into developing the FY2016 & FY2017 Budget by staff in every department, an
indefatigable budget staff, and a patient City Council that held multiple budget workshops. Numerous
options and alternatives were explored and researched, ultimately converging into the final budget.

As challenging as this budget has been, everyone has contributed to its development and adoption
with a sense of seriousness and a commitment to taking a long-term view with regard to what is best
for our City. As the Chairman of the City Council’s Budget Committee said, “This is Charlotte. We can
do this”...and We did!

Respectfully Submitted,

. Coo

Ron Carlee, City Manager

Office of the City Manager 600 East Fourth Street  Charlotte, NC 28202-2840 704/336-2241
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FY2016-FY2020 Community Investment Plan
Resolution

June &, 2015
Resolution Book 46, Page 705

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHARLOTTE AMENDING
THE FIVE-YEAR COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2016 TO 2020.

WHEREAS, the City of Charlotte recognizes the importance of developing
long- range capital investment planning to maintain the growth and vitality of the

community; and

WHEREAS, the City of Charlotte continuously develops and reviews the -
policy, financial and planning assumptions and impacts of capital investment
projects for the City; and

WHEREAS, the City of Charlotte has a five-year Community Investment Plan
based on policy assumptions, so stated in the FY2016-FY2020 Community
Investment Plan that balances potential physical development with long-range
financial capacity; and

WHEREAS, The Community Investment Plan is amended from time to time to
reflect changes in capital planning of the community,

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of
Charlotte, in its regular session duly assembled, that it hereby adopt the
Community Investment Plan for fiscal years 2016 to 2020.

This 8" day of June 2015

CERTIFICATION

I, Stephanie C. Kelly, City Clerk of the City of Charlotte, North Carolina, DO HEREBY
CERTIFY that the foregoing is a true and exact copy of a Resolution adopted by the City
Council of the City of Charlotte, North Carolina, in regular session convened on the 8th day of
June, 2015 the reference having been made in Minute Book 138, and recorded in full in
Resolution Book 46, Page(s) 705.

WITNESS my hand and the uorporatc seal of the City of Charlotte, North Carolina, the 8th day
of June, 2015.
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CHARLOTTE.

City Government Organization Chart

City Clerk™

Stephanie Kelly

Mayor and City Council

City Manager*
Ron Carlee

City Attorney*
Robert E. Hagemann

Departments

Aviation
Brent Cagle (interim)

Charlotte Area Transit System
John M. Lewis, Ir.

Charlotte-Mecklenburg
Planning
Ed McKinney (interim)

Charlotte-Mecklenburg
Police Department
Kerr Putney

Charlotte Water
Barry Gullet

Engineering & Property
Management
Jeb Blackwell

Fire Department
Jon Hannan

Neighborhood & Business
Services
Patrick Mumford

Solid Waste Services
Victoria Johnson

Transportation
Danny Pleasant

City Manager’s Office

Executive Team

Deputy City Manager
Reon Kimble

Assi City M rs
Debra Campbell

Ann Wall

Hyong Yi

Chief of Staff
Carol L, Jennings

Chief Financial Officer
Randy Harrington

Constituent Relations
Kimberly Oliver

Intergovernmental Relations
Dana Fenton

CharMeck 311
Janice Quintana

Community Relations
Willie Ratchford

Corporate Communications
& Marketing
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Support Departments

Human Resources

Cheryl Brown

I tion & Technology
Jeff Stovall

Management & Financial
Services
Randy Harrington

Administrative Management
Maria Dennis
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Fleet Management
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Executive Summary

Adopted Budget
e A budget that is balanced in all respects and protects our future e

e Reflects revenue reductions and expenditure cuts e
e Remains a strong value to the community e
e Consistent with City Council Policy e

The FY2016 and FY2017 Adopted Budget is a balanced budget that reflects unanticipated
reductions to local revenues and continued cuts to General Fund expenditures, while
remaining a strong value to tax and rate payers.

There were three primary challenges related to the development of the FY2016 and FY2017 budget.

1. The North Carolina General Assembly’s elimination of local governments’ ability to assess
the Business Privilege License Tax with no offsetting revenue, reducing City revenues by
$18.1 million

2. Lower than estimated property valuations resulting from the review of Mecklenburg
County’s 2011 Property Assessment Revaluation, further reducing City revenues by
$9.0 million

3. Continuing to provide quality services that the community expects from the City,
following several years of decreased or flat departmental operating budgets coupled
with increased service demands

The Adopted Budget maintains prior expenditure reductions, includes further cuts to the
General Fund, adjusts the property tax rate, and upholds the City’s commitment to quality
services to our community today and in the future.

There are almost $7 million in additional cuts to the General Fund budget, on top of ongoing
cuts made primarily as a result of the lasting impacts from the Great Recession.

The budget includes three changes to the property tax bill that adjust the tax rate from
46.87¢ to 47.87¢:
e Property tax rate increase of 1.00¢ per $100 of assessed valuation;
e Transfer 0.41¢ of Property Tax Rate from Debt Service Fund to the General Fund; and
e Reduction of the $47 annual Single Family Residential Solid Waste Fee to $25,
increase to the Multi-Family Solid Waste fee from $24 to $25, and implementation of a
Solid Waste Small Business fee of $250 per year.

The approach to balancing the FY2016 and FY2017 budgets focused around an evaluation of

expenditures, revenues and other financial options, capital investments, and future work. This
approach is further detailed in the following pages.

Expenditures

e Everyone shares in meeting the challenge of a balanced budget

The FY2016 and FY2017 budgets reflect almost $7.0 million in reductions to services and expenses,
shared across all departments in the General Fund, including the reduction of 101.50 full time
equivalent positions.

Service Reduction Summary

The service reductions in the FY2016 budget shown in detail on page 23 of the Executive
Summary total $2.3 million in the General Fund. Examples of service reductions include:
Reduction in hours for the CharMeck 311 service,

Reduction in Code Enforcement,

Reduction in Traffic Management and Maintenance,

Reduction in the frequency of mowing of street rights-of-way, and

Reduction in administrative services including internal audits and technology
management.

FY2016 & FY2017 Adopted Strategic Operating Plan
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Expense Reduction Summary
The expense reductions in the FY2016 budget shown in detail on page 25 of the Executive
Summary total over $4.5 million. These reductions are across all operating categories,
including:
e Technology and Telecommunications;
Equipment Maintenance and Accident Repairs;
Retirement Payment Reserve;
Fuel;
Travel, Training, and Educational Reimbursement;
Uniforms; and
Utilities.

In an additional effort to reduce costs, as well as increase efficiencies and protect the
environment, the City is implementing a Motor Pool program beginning in FY2016. The
program will be administered from the Charlotte-Mecklenburg Government Center and consist
of 15 vehicles, with fuel efficiency as a priority. The program will result in a net decrease of
18 vehicles and a projected ongoing operating cost avoidance of $80,500.

Revenue & Finance

e Remains a strong value to the community and consistent with Council Policy e

In addition to the aforementioned budget cuts, the Adopted Budget also included a review of revenue
and financial approaches that would maintain a good value to tax and rate payers, be consistent with
Council Policy, and uphold the City’s strong financial ratings.

The City’s property tax rate adjusts from 46.87¢ to 47.87¢ per $100 valuation, with a total assessed
property valuation of $92.0 billion. The annual property tax bill includes the following three
adjustments:

e Adjustment of 1.00¢ in the Property Tax Rate, of which 0.41¢ is to achieve the “"Revenue
Neutral Rate” that would have been considered if the initial 2011 Property Assessment
Revaluation had been accurate,

e Transfer of 0.41¢ from new, unprogrammed debt capacity to the operating budget, without
impacting the current Community Investment Plan, and

e Adjustment of Solid Waste fees by reduction of the $47 annual Single Family Residential Solid
Waste Fee to $25, increase to the Multi-Family Solid Waste fee from $24 to $25, and
implementation of a Solid Waste Small Business fee of $250 per year

The allocation of the tax rate is provided in the table below:

Change from
FY2015 to
Fund FY2015 FY2016 FY2017 FY2016
General Fund 36.00¢ 37.41¢ 37.41¢ 1.41¢
Debt Service 9.67¢ 9.26¢ 9.26¢ -0.41¢
Pay-As-You-Go Capital 1.20¢ 1.20¢ 1.20¢ 0.00¢
Total 46.87¢ 47.87¢ 47.87¢ 1.00¢

As part of the review of revenue and financial approaches, the City’s user fees were also evaluated.
Effective July 1, 2005, Council adopted a fully allocated cost recovery rate of 100% for regulatory user
fees. Beginning in FY2010, user fees were held flat due to the economic decline, which shifted user
fee costs from the rate payers to the General Fund tax payers. A balance between the appropriate
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level of General Fund subsidy with the impacts of fee changes is reflected in the FY2016 Adopted User
Fee Schedule (page 191).

The average General Fund subsidy of regulatory user fees decreased from 16.7% to 7.6%,
or an additional $1.3 million being offset by fees.

Capital

e A budget that protects today and invests in our future e

To meet today’s needs as well as invest in our future, the Community Investment Plan (CIP) is a five-
year capital expenditure and infrastructure plan, which matches the City’s highest priority capital
needs with a financing schedule. The plan includes investments in neighborhoods, housing, storm
water projects, roads, transit, sidewalks and bikeways, water and sewer projects, the airport, and
public safety and maintenance facilities.

The Community Investment Plan is fully reviewed biennially. FY2016 is an off-year, with the next
biennial review scheduled for FY2017. The development of the Adopted Budget included the off-year
review of CIP items as well as their associated debt service and Pay-As-You-Go (PAYGO) funding
sources. The FY2016 - FY2020 CIP preserves the priorities set forth by the community in the 2014
bond referendum, while implementing newly identified priorities and best practices. Highlights of the
CIP include:
¢ A new Transit Investment PAYGO Program is established to manage all transit-related
activities funded through general City revenues, using no property taxes or General Fund
operating funds. In FY2016, the PAYGO Fund is divided into two distinct programs to separate
funding to support the City’s contribution to transit from other PAYGO funding supporting the
General Community Investment Plan.
e $8.9 million allocated over three years for short-term road congestions improvements, shifting
approximately $5.3 million over five years from PAYGO Road Planning funds to existing bonds.
These changes result in a net increase of $3.6 million in PAYGO funding allocated to roads.
e Reduce funding to Technology Investments by $1.5 million pending development of a Master
Technology Plan
e $4.0 million allocated over four years for A Way Home Rental Assistance Endowment to
continue the City’s funding commitment on a schedule to match private contributions
e Provide $0.1 million one-time funding to support the Economic Opportunity Task Force,
created as a result of a recent Harvard University study listing Charlotte at the bottom among
the 50 largest cities for economic mobility

Future Work
e Ongoing evaluation to best meet service needs e

Consistent with the City’s commitment to quality service delivery and efficiency, the following areas of
the budget will be studied during FY2016 for consideration in the FY2017 budget, in addition to the
ongoing evaluation of operations to ensure efficient and effective service delivery:
e Asset Sales, Facility Sales, and Lease Back Opportunities;
Fund Balance Policy;
Take Home Vehicles;
Cost Allocation/Overhead; and
Solid Waste Services’ service delivery and cost recovery model.

FY2016 & FY2017 Adopted Strategic Operating Plan
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Overview of Total Budget

e Budgeting efficiently to maintain core services that residents can depend on e

The total FY2016 budget is $2.12 billion, an increase of 1.2% above the prior fiscal year. The
total budget is comprised of the annual Operating Budget and the Community Investment Plan
(capital budget). The annual operating budget reflects day-to-day operations, while the
Community Investment Plan (CIP) represents large capital outlays over a five-year time
horizon. In accordance with North Carolina State Statutes and sound fiscal policy, this is a
balanced budget. The 1.2% increase above FY2015 is due primarily to FY2016's enterprise
fund capital investments.

The budget numbers in this Executive Summary represent the “net budget,” which excludes
interfund transfers. For example, Charlotte Water transfers funds to the General Fund for
purchased billing services provided by the Department of Management & Financial Services.
The “net budget” reflects this amount as part of Charlotte Water, since it is this department
that ultimately funds utility billing services. This avoids double counting expenses.

Total Operating Budget
Within the Operating Budget and CIP, there are both General Fund and Enterprise Fund

departments. The General Fund departments are those supported primarily by tax revenues,
while Enterprise Funds are self-supporting entities that charge fees for services or receive
restricted grants. The FY2016 operating budget is $1.24 billion, a decrease of -0.1%
below the FY2015 budget.

The General Fund and Enterprise departments are:

Enterprise Fund
General Fund Departments Departments
Service Governance Support Aviation
. Mayor & City Human Charlotte Area Transit
Police .
Council Resources System
. . Innovation &
Fire City Clerk Technology Charlotte Water
Solid Waste City Manager’s M_anag.ement & Stor.m Wgter (a division of
. : Financial Engineering & Property
Services Office .
Services Management)
. , Risk Management (a
Transportation C'tY Attorney’s division of Management &
Office . . .
Financial Services)

Neighborhood &
Business Services

Engineering &
Property
Management

Planning

The FY2016 operating budget maintains stable core services. Residents will continue to
receive high, competitive value for the level and quality of all services provided through
residential fees, about $4.11 per day for the typical homeowner, an increase of 0.7% above

FY2015.

On a typical day, examples of City services that residents depend on include:

e 256 firefighters on duty at 42 fire stations, responding to more than 260 calls for

service;

e 348 Police Field Units, responding to over 1,170 resident and 2,888 officer-initiated

calls for service;

FY2016 & FY2017 Adopted Strategic Operating Plan
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740 signalized intersections operating over 2,450 miles of City streets;
4,100 service calls received by CharMeck 311;

65,800 households receiving trash pick-up;

100,000,000 gallons of drinking water treated and delivered; and
83,300,000 gallons of wastewater collected and treated.

The following table reflects the FY2016 Approved City tax only impact for home values at the
25%, 50", and 75 percentiles, calculated based on owner-occupied, single family homes.

City of Charlotte taxes & fees — Prior Year FY2016 %
25 percentile home value FY2015 Budget $ Change | Change
Property taxes on $97,600 home $457.45 $467.21 $9.76 2.1%
Solid Waste fee (Residential) $47.00 $25.00 ($22.00) (46.8%)
Total Annual $504.45 $492.21 ($12.24) (2.4%)
Total Monthly $42.04 $41.02 ($1.02) (2.4%)

City of Charlotte taxes & fees — Prior Year FY2016 %
50" percentile home value FY2015 Budget $ Change | Change
Property taxes on $141,100 home $661.34 $675.45 $14.11 2.1%
Solid Waste fee (Residential) $47.00 $25.00 ($22.00) (46.8%)
Total Annual $708.34 $700.45 ($7.89) (1.1%)
Total Monthly $59.03 $58.37 ($0.66) | (1.1%)

City of Charlotte taxes & fees — Prior Year FY2016 %
75" percentile home value FY2015 Budget $ Change | Change
Property taxes on $232,500 home $1,089.73 $1,112.98 $23.25 2.1%
Solid Waste fee (Residential) $47.00 $25.00 ($22.00) (46.8%)
Total Annual | $1,136.73 $1,137.98 $1.25 0.1%
Total Monthly $94.73 $94.83 $0.10 0.1%

FY2016 & FY2017 Adopted Strategic Operating Plan
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The following table reflects the FY2016 Approved City tax and fee impact for home values at
the 25, 50", and 75" percentiles, calculated based on owner-occupied, single family homes.

City of Charlotte taxes & fees — Prior Year FY2016 %
25" percentile home value FY2015 Budget $ Change | Change
Property taxes on $97,600 home $457.45 $467.21 $9.76 2.1%
Solid Waste fee (Residential) $47.00 $25.00 ($22.00) | (46.8%)
Water & Sewer (Average user rate) $682.80 $701.40 $18.60 2.7%
Storm Water (Average user rate) $97.56 $97.56 $0.00 0.0%
Total Annual $1,284.81 $1,291.17 $6.36 0.5%
Total Monthly $107.07 $107.60 $0.53 0.5%

City of Charlotte taxes & fees — Prior Year FY2016 %
50" percentile home value FY2015 Budget $ Change | Change
Property taxes on $141,100 home $661.34 $675.45 $14.11 2.1%
Solid Waste fee (Residential) $47.00 $25.00 ($22.00) | (46.8%)
Water & Sewer (Average user rate) $682.80 $701.40 $18.60 2.7%
Storm Water (Average user rate) $97.56 $97.56 $0.00 0.0%
Total Annual | ¢1,488.70 $1,499.41 $10.71 0.7%
Total Monthly $124.06 $124.95 $0.89 0.7%

City of Charlotte taxes & fees — Prior Year FY2016 %
75" percentile home value FY2015 Budget $ Change | Change
Property taxes on $232,500 home $1,089.73 $1,112.98 $23.25 2.1%
Solid Waste fee (Residential) $47.00 $25.00 ($22.00) (46.8%)
Water & Sewer (Average user rate) $682.8 $701.40 $18.60 2.7%
Storm Water (Average user rate) $97.56 $97.56 $0.00 0.0%
Total Annual | $1,917.09 $1,936.94 $19.85 1.3%
Total Monthly $159.76 $161.41 $1.65 1.3%
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The following chart illustrates the composition of the FY2016 Total Budget (includes both
Operating and Capital for General Fund and Enterprise Fund departments), which totals $2.12
billion, an increase of 1.2% above FY2015.

FY2016 Adopted Budget
Net of Transfers
(in $ millions)

General Special Revenue
Storm Water Debt/Interest, Funds, $76.1,
Services, $80.9, $113.5, 5.4% 3.6%

3.8%

General CIP,
$62.2, 2.9%
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General Fund Budget

e A balanced budget reflecting revenue reductions and expenditure cuts e

General Fund

The FY2016 General Fund budget (net of transfers) is $521.0 million, a 1.49% increase above
FY2015 to maintain core service levels.

The chart below illustrates the allocations of expenditures in the General Fund budget.

FY2016 General Fund Expenditures
CharMeck 311 Where the Money Goes

Y N\ $521.0 million (Net of Transfers)

Engineering & Neighborhood & Planning Innovation &
Property Business Services  ¢5 696,730 Technology
Management $12,213,185 1.1% $24,576,112
$18,182,541 2.3% 4.7%
3.5%

Transportation
$23,907,473
4.6%

Street Lighting
$10,697,617
2.1%

Support
Departments
$23,012,424

4.4%

Financial
Partners/Other
$9,678,767
1.4%

Solid Waste

$52,431,298
10.1%
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General Fund Revenues
The two largest revenue sources in the General Fund are Property Tax and Sales Tax,
which comprise 82.2% of total revenue. The total General Fund revenue growth is
budgeted at $7.7 million, which is an increase of 1.49% above FY2015.

General Fund Revenues

Where the Money Comes From
$521.0 million (Net of Transfers)

’ d Inter-
_— Icenses an overnment
Utilities Fees, gs,ervices
Franchise Tax, $23,052,766 20,425 9'63
$41,820,000 4.4% * 3.9%

(o)
Other Taxes, 8.0%

$7,957,941
1.5%

Commercial
41%

Property Tax Break-out
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General Fund Budget Reductions Included in Adopted Budget

General Fund budget cuts were made at both the service reduction and expense levels. The
FY2016 General Fund budget cuts are summarized in the following two tables.

Service Reductions

Department

Reduction Item

Impact Statement

Financial
Impact

CharMeck 311

Close Weekends
and Holidays; 11
positions (vacant)

Based on current call volume
patterns; minimal impact to
most partners, with Police and
Charlotte Water seeing the
largest impact. Constituents will
have reduced access to live
assistance; however Interactive
Voice Response, web, mobile
channels, and department
specific dispatch transfers will be
available as options. Average call
volume on Saturday is 1,773 and
the average call volume on
Sunday is 1,198. This compares
to an average weekday call
volume of 5,114. There are
currently 133 positions in
CharMeck 311.

$

658,924

City Manager’s Office

Administration

Office Assistant IV
position (vacant)

Reduces capacity for new
Records Management program
as mandated by the State. This
program responsibility will now
be shared among existing staff in
City Manager's Office
Administration.

54,415

Engineering &
Property
Management

Reduce contract
for mowing in
street rights-of-
way

Eliminate some locations from
City right-of-way and median
mowing contracts and perform
work with in-house staff and
equipment; reduce mowing
frequency from biweekly to
monthly.

104,567

Engineering &
Property
Management

Administrative
Officer II position
(vacant)

Currently six administrative
support positions in Engineering
& Property Management’s Main
Engineering division. Eliminating
these three positions represents
a 50% reduction in
administrative support staff.
Workload for the remaining
administrative support positions
will be increased to perform
duties associated with Charlotte
Business INClusion (CBI). The
reduction in staff supporting CBI
could delay completion of City
Council Agenda items.

68,739

FY2016 & FY2017 Adopted Strategic Operating Plan

18




Executive Summary

Service Reductions

Department

Reduction Item

Impact Statement

Financial
Impact

Engineering &
Property
Management

Office Assistant V
position (vacant)

Currently six administrative
support positions in Engineering
& Property Management’s Main
Engineering division. Eliminating
these three positions represents
a 50% reduction in
administrative support staff.
Workload for the remaining
administrative support positions
will be increased to perform
duties associated with
accounting and payroll. The
reduction in staff performing
payroll and accounting duties will
require other staff currently
working on records retention and
managing public records to take
on additional support duties,
limiting the time available to
perform records retention work.

$

53,894

Engineering &
Property
Management

Office Assistant IV
position (vacant)

Currently six administrative
support positions in Engineering
& Property Management’s Main
Engineering division. Eliminating
these three positions represents
a 50% reduction in
administrative support staff.
Workload for the remaining
administrative support positions
will be increased to perform
duties associated with
accounting and payroll. The
reduction in staff performing
payroll and accounting duties will
require other staff currently
working on records retention and
managing public records to take
on additional support duties,
limiting the time available to
perform records retention work.

47,419

Fire

Emergency
Management
Battalion Chief
position (filled)

This position provides dedicated
oversight of the Urban Search
and Rescue program, which
responds to potential Homeland
Security threats, terrorism and
other disasters. Fire will spread
these responsibilities to existing
staff and their current workload
will be re-prioritized.

127,126
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Service Reductions

Department

Reduction Item

Impact Statement

Financial
Impact

Fire

Public Service
Coordinator
position (vacant)

This is one of two public and
media relations positions in the
Fire Department which provide
24-hour public information
coverage. Existing staff will be
cross-trained in public and media
relations and will be on-call when
public and/or media relations
services are required.

$

83,785

Innovation &
Technology

Chief Operating
Officer position
(vacant)

For FY2016 this position will not
be needed in the reorganized
Innovation & Technology
Department. Due to the
unchanging nature of IT support,
eliminating this position may
limit IT support capacity and
future technology initiative
implementations.

125,000

Innovation &
Technology

Enterprise
Resource Planning
position (vacant)

This position would have served
as a resource for the City’s ERP
System (financial and
procurement systems). The loss
of this position limits the ERP
Team'’s ability to react to
situations where increased
support of the ERP system is
needed including support for
department questions, capacity
to build specialized reports, and
a resource focused on finance-
related modules. This resource
could have been used to provide
services such as system testing,
defect resolution, training, etc.
for the existing and upcoming
new releases for the MUNIS
application. The workload will
have to be spread across six
existing staff members.

105,477
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Service Reductions

Department

Reduction Item

Impact Statement

Financial
Impact

Innovation &
Technology

Two Enterprise
Resource Planning
Support Center
part-time
positions (vacant)

These two part-time positions
were intended to create one full-
time position which would have
served as a resource for the
City’s ERP System (financial and
procurement systems). The loss
of this position will limit the ERP
Team’s ability to react to
situations where increased
support of the ERP system is
needed including support for
department questions. This
resource could have been used
to provide services such as
system testing, defect
resolution, training, etc. for the
existing and upcoming new
releases for the MUNIS
application, in addition to having
a dedicated resource to focus on
project and grant modules. The
workload will have to be spread
across six existing staff
members.

98,000

Management &
Financial Services

Internal Auditor
(vacant)

Removes one out of ten internal
auditor positions, therefore
reducing capacity by 10%. This
reduction will be tempered by
increased reliance on
contractors, which has been
factored into the financial
impact.

41,941

Neighborhood &
Business Services

Community and
Commerce
Specialist position
(vacant)

Reduces services in community
partnerships such as Arts and
Science Council Neighborhood
Art and Little Free Libraries. As a
result of this reduction, the City
will not participate in these
programs.

68,820

Neighborhood &
Business Services

Code Enforcement
Inspector position
(vacant)

Elimination of this position
reduces Code Enforcement's
ability to be proactive in
identifying violations;
additionally, the amount of time
to respond to complaints will
increase from three to five days.

63,752
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Service Reductions

Department

Reduction Item

Impact Statement

Financial
Impact

Neighborhood &
Business Services

Code Process
Specialist in
Zoning division
positions (vacant)

This position was a dedicated
resource to assist customers,
process permits, and respond to
other customer inquiries related
to the Business Privilege License
permit process. Assuming
volume remains constant, there
will be an increase response time
by approximately ten minutes to
customer inquiries and customer
waiting times when obtaining
permits. This position’s workload
will be distributed among eight
existing positions, which may
impact overtime and training.

$

58,736

Planning

Office Assistant IV
position (vacant)

Support services and front desk
responsibilities would be shifted
to other existing positions,
impacting the workload and
availability to provide the level of
customer service expected by
residents and developers

48,145

Police

Elimination of four
vacant non-sworn
positions
(vacant)

Police has committed to
eliminate four non-sworn vacant
positions in FY2016. The exact
positions will be determined by
Police staff after examining staff
and resource needs.

204,330

Solid Waste Services

Contract
Technician
position (vacant)

Eliminating this position will
increase response time to
customer inquiries about missed
collections and cart
repair/replacement requests by
one business day (from 2 to 3
days). Workload will be shifted
to the seven remaining contract
technician positions which may
impact overtime expenses.

56,182
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Service Reductions

Department

Reduction Item

Impact Statement

Financial
Impact

Transportation

Street
Maintenance:
Equipment
Operator III
position and Two
Crew Member
positions (vacant)

There are currently 27
Equipment Operator III positions
and 61 crew members. The
elimination of the vacant
positions results in reduced staff
available to provide timely
services including street and
sidewalk repairs, storm drainage
maintenance, repair of curbs and
gutters, removal of
debris/obstructions, and
responding to inclement weather
events. These duties are
assigned to the current Street
Maintenance staff.

$ 135,895

Transportation

Office Assistant IV
position (vacant)

Front desk responsibilities would
be shifted to existing staff
positions, thereby reducing
customer service capacity in
street maintenance division.

47,600

Transportation

Traffic Counter
position (vacant)

Reduces effectiveness of
transportation planning, as this
is one of two Traffic Counter I
positions. These positions
perform the basic traffic counting
responsibilities in the City that
help determine street safety and
reliability.

44,715

Total

$ 2,297,462
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FY2016 Service Reductions
($2.3 million)

Police,
204,329, 9.1%
Solid Waste Transportation,
Services, 228,210,
56,182, 2.5% 10.1%

Neighborhood

A !
’ 8, 8.5 /0 . /

City Manager
Admin,
54,415, 2.4%

Innovation &
Technology,

328,477,
14.6% . . Management &
Engineering & Financial
Fire, 210,911, Property Services,
9.4% Management, 41,941, 1.9%
' 274,619,
12.2%
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Expense Reductions
% of
General
General Fund Fund
Financial Category Category
Reduction Category Impact Budget Budget

Technology/Telecommunications $ 843,084 15,415,708 5.5%
Equipment Maintenance/Accident Repairs 801,141 20,303,573 3.9%
Retirement Payout Reserve 500,000 1,500,000 33.3%
Fuel 470,534 10,487,133 4.5%
Travel, Training, and Education
Reimbursement 397,104 2,809,274 14.1%
Contracted Services 303,283 38,824,211 0.8%
Frozen Positions 216,568 216,568 100.0%
Vacant Positions (long-time vacancies) 165,873 165,873 100.0%
Temporary Positions/Overtime 149,950 7,582,364 2.0%
Utilities 145,340 14,617,705 1.0%
Other 129,203 129,203 100.0%
Uniforms 102,600 3,241,815 3.2%
Council Discretionary 100,000 200,000 50.0%
Printing, Postage, and Advertising 55,105 2,815,128 2.0%
Office/Operating Supplies 48,803 5,610,295 0.9%
Subsistence 45,212 307,186 14.7%
Public Education 41,447 870,508 4.8%
Dues, Subscriptions, and Memberships 25,232 962,433 2.6%

$4,540,479 | $126,058,977 3.6%

General Fund Expense Reduction Categories
($4.5 million)

Public Education_ Printing, Postage, & Travel,Training, and
0.9% Advertising Education

1.2% Reimbursement

8.7%

Utilities
3.2%

Equipment .
Maintenance/Acciden Frozen Positions -
t Repairs 4.8% Vacant Positions
17.6% (long-time
vacancies)
3.7%
Council Discretionary Office/Operating
2.2% Supplies
1.1%
Fuel Contracted Services
10.4% 6.7%

Technology/Telecom

Retirement Payout mulnécgg}fns
Reserve .
11.0% gtggr Temporary
. (0] H H
D:sz: I\f:r?qsbcglrzﬂior;s’ Subsistence \-Uniforms Positions/Overtime
P 2.3% 3.3%

0.6% 1.0%
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Additional information on departmental budgets is included as part of the individual
departmental pages in the “Operating Budgets” section of this book.

FY2016 Service & Expense Reductions

($6.7 million)
Transportation,

CharMeck 311,
228,210, 3.4%

Management &
658,924, 9.7%

Financial Services,

City Manager Admin, 41,941, 0.6%
54,415, 0.8% Engineering &
Property

Management,

274,619, 4.0%

Fire, 210,911,

3.1%
Innovation &
T e 'E\Technology,
~— T 328,477, 4.8%
Expense Reductions A.\:%-
(All Departments),

4,540,479 , 66.9%

Neighborhood &
Business Services,
191,308, 2.8%

Police, 204,329,
3.0%
Solid Waste
Services, 56,182,
0.8%

66.9% Expense Reductions = $4.5 million

33.1% Service Reductions = $2.2 million

$6.7 million Total Reductions = 1.1% of Total General Fund Budget
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General Fund Budget Reduction Alternatives not Included in Adopted Budget

In addition to the service and expense reductions implemented in FY2016, the following items were
alternative budget reductions during the budget development process. These alternatives were
neither recommended nor adopted, and they are not in priority order.

Alternative Reductions
Financial
Department Reduction Item Impact Statement Impact
Elimination of the Helicopter Unit
would limit the knowledge of
Eliminate Helicopter suspects’ movements and location in
Unit (5 sworn active crime scenes. This reduction
positions, 1 civilian would cease operations for the entire
Police position) Helicopter Unit. $1,159,313
DA Liaisons ensure that felony cases
are filed properly and coordinate trial
court calendars and subpoenas with
law enforcement agencies.
Eliminating the DA Liaisons would
Eliminate District increase time for trial preparations
Attorney (DA) Liaison | and result in service impacts for
(9 sworn detective victims, witnesses, subpoena service
positions, 6 civilian officers and could ultimately result in
Police positions) the dismissal of more trial cases. 1,144,372
This reduction removes one of the
two motorcycle squads focused on
suppressing crime through traffic
Reduce Motorcycle enforcement and enhanced visibility.
Unit (6 sworn This reduction will eliminate
positions, 1 civilian motorcycle escorts and impact traffic
Police position) safety. 442,794
Multi-Family complexes and
Homeowners’ Associations would be
responsible for contracting and
paying for their own waste collection
Eliminate Multi-Family | service. Mecklenburg County lists 10
Collection Contract & private companies able to perform
Solid Waste Associated Disposal the work. Private rates are not
Services Costs Effective 1/1/16 | available. 565,467
Proposed service changes will impact
approximately 2,600 small
businesses, which are not currently
charged for services. Changes to
service will result in either small
Eliminate or Charge businesses bearing the full cost of
for Small Business waste collection or the elimination of
Garbage (Non-Central | six filled positions in Solid Waste
Solid Waste Business Districts Services and three rear loader
Services Locations) trucks. 416,509
General Fund Financial Partners
include the Arts & Science Council,
Reduce General Fund | Charlotte Regional Partnership,
General Fund Discretionary funds Community Building Initiative, and
Financial for the City’s Financial | Safe Alliance. These Partners are
Partners Partners by 1% held flat in FY2016. 34,658
Total | $3,763,113
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Budget Contingencies / Unmet Service Needs (not included in Adopted Budget)

As part of the FY2016 budget development process, there were budget items considered for addition
to the FY2016 budget to meet unmet service demands, should additional revenues or reduction be
implemented. Additionally, if the North Carolina General Assembly replaced Business Privilege License
Tax revenue, $3.1 million in service cuts, plus $2.6 million in full market rate compensation would
have been added to the budget. These budget additions are not included in the Adopted Budget.

Budget Contingencies
Additional Financial
Department Item Impact Statement Impact
Development in the area surrounding
Northlake Mall has resulted in a call load
Ladder 28 increase of 66% over the last 10 years.
-Northlake Engine 28, the area’s sole resource, reaches
Mall only 67% of calls in six minutes or less. The
(1 ladder addition of Ladder 28, along with necessary
truck and 18 staffing resources, will help ensure fast and
sworn reliable fire response coverage in the
Fire positions) Northlake Mall area. $2,723,193
The Eastland Mall area responds to some of
the highest call volumes in the City. The
majority of calls in this area are answered by
Stations 15 and 42, both of which have
Engine 65 single engine companies. The addition of
—Eastland Mall | Engine 65, along with necessary staffing
(1 fire engine resources, will ensure fast and reliable fire
and 18 sworn response coverage for the Eastland Mall
Fire positions) area. 2,398,728
The 65 requested officers would help
maintain Police’s crime reduction strategy by
providing additional resources for
investigating criminal cases, addressing drug
and gang activity, staffing the Real Time
Crime Center on a 24 hour basis, and
mitigating the safety impacts related to an
65 sworn increased number of special events in the
Police positions City. 5,185,868
Due to budget constraints, the benchmarked
average pay plan recommendation of 3%
Broadband, 1.5% Public Safety Pay Plan
Market, and full Public Safety Pay Plan steps
is not funded in the FY2016 Adopted Budget,
which challenges the City’s recruitment and
retention strategies. In the event of new
budget capacity, the City Manager
All Pay Plan at recommends funding the Pay Plan at this
departments | Market Rate benchmarked average market rate. $2,626,349
All The City Manager’s FY2016 Adopted Budget
departments includes service reductions in response to
(see pages reduced revenues. In the event of new
18 -23 for Restore budget capacity, the City Manager
detailed list FY2016 recommends restoring these service
of Service reductions to best meet the needs of the
reductions) Reductions community. $3,141,581
Total | $16,075,719
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Summary of General Fund Position Changes: Net change a reduction of 71.50 Positions

Executive Summary

FY2015 Eliminated
Revised fully- Eliminated FY2016
Full-time funded Positions FY2016 Full-time
Equivalent Vacant Frozen Budgetary Equivalent
Department Positions Positions since 2009 Increases Positions
Police 2,307.50 -4.00 -7.00 12.00 2,308.50
Fire 1,172.00 -2.00 -4.00 0.00 1,166.00
Solid Waste Services 302.00 -1.00 0.00 1.00 302.00
Transportation 431.50 -4.75 -22.00 4.00 408.75
Neighborhood & Business Services 145.00 -3.00 -5.00 0.00 137.00
Engineering & Property
Management 322.00 -3.00 -2.00 8.00 325.00
Planning 65.00 -1.00 -8.00 0.00 56.00
Mayor & City Council 21.00 0.00 0.00 0.00 21.00
City Attorney 28.50 -1.00 -0.50 0.00 27.00
City Clerk 6.00 0.00 0.00 0.00 6.00
City Manager: 12.00 -1.00 0.00 0.00 11.00
Community Relations Committee 10.00 0.00 0.00 0.00 10.00
Corporate Communications 19.00 0.00 0.00 0.00 19.00
CharMeck 311 133.00 -11.00 -8.25 0.00 113.75
Human Resources 36.00 0.00 0.00 0.00 36.00
Innovation & Technology 134.00 -3.00 -1.00 0.00 130.00
Management & Financial Services:
Administrative Management 14.00 0.00 0.00 0.00 14.00
Charlotte Business INClusion 11.00 0.00 0.00 0.00 11.00
Finance Office 98.00 0.00 -4.00 4.00 98.00
Fleet Management 122.00 -4.00 0.00 1.00 119.00
Internal Audit 10.00 -1.00 0.00 0.00 9.00
Office of Strategy & Budget 12.00 0.00 0.00 0.00 12.00
Total General Fund 5,411.50 (39.75) (61.75) 30.00 5,340

e 39.75 fully-funded vacant positions will be eliminated with the Adopted Budget.
o These positons will impact service delivery, but are not deemed critical to
high priority areas
e 61.75 unfunded frozen positions will be eliminated with the Adopted Budget.
o These positions will provide savings through the reduction of fringe benefits
o These positions have generally been frozen since 2009 and will have no
impact to service delivery
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General Fund Budgetary Increases

Department

Description

Police

Twelve additional Airport Law Enforcement Officers to maintain the preferred
staffing level of 58 sworn officers at the airport, CMPD will implement a
phased in approach over two years to add an additional 21 officers at
Charlotte-Douglas International Airport. CMPD will add twelve officers in
FY2016 and an additional nine officers in FY2017 to achieve a sustainable
staffing level that will improve security and safety at the airport (Funded by
Aviation)

Transportation

One additional Land Development Position due to the increased demand for
land development permits, which has grown by 53% since FY2012. This
position was previously reduced during the Great Recession. (Funded by
Development Fees)

Transportation

Three additional Engineering Positions due to the passage of the November
2014 Bond Referendum. Work is now beginning on $110.9 million in new
infrastructure projects, requiring much greater project management activities
across the Transportation department. A key element of the increased
project management work is the emphasis on increased community and
citizen engagement. This requires greater time commitment, with project
management staff putting more effort into meeting more frequently with
more groups of people in various communities around the City. (Funded by
the Community Investment Plan)

Engineering &
Property Management

Two additional Land Development Positions due to the increased demand for
land development permits, which has grown by 53% since FY2012. (Funded
by Development Fees)

Engineering &
Property Management

Six additional Engineering Positions due to the passage of the November
2014 Bond Referendum. Work is now beginning on $110.9 million in new
infrastructure projects, requiring much greater project management activities
across the Engineering department. In addition to the increased demand on
project management (particularly construction inspection), a wave of work
will flow through Contracts Management, Survey, and Real Estate. A key
element of the increased project management work is the emphasis on
increased community and citizen engagement. This requires greater time
commitment, with project management staff putting more effort into meeting
more frequently with more groups of people in various communities around
the City. (Funded by the Community Investment Plan)

Management &
Financial Services

Two additional Procurement Officers to support Aviation’s procurement
efforts (Funded by Aviation)

Management &
Financial Services

One additional Procurement Card Administrator to support the City’s existing
procurement card program and new e-payable program. (The position will be
100% funded from the revenue generated by the e-payable program, which
is a widely recognized and accepted no-fee card-based electronic payment
option, generating rebates to the City, similar to the current procurement
card agreement.)

Management &
Financial Services

One additional Accounts Payable Technician to support the e-payable
program and assist the current accounts payable team with the increase in
quantity and complexity of accounts payable transactions. (The position will
be 100% funded from the revenue generated by the e-payable program,
which is a widely recognized and accepted no-fee card-based electronic
payment option, generating rebates to the City, similar to the current
procurement card agreement.

Management &
Financial Services

One additional Administrative Officer to support the new Motor Pool Program
(The position is funded in the Motor Pool program, which is estimated to
provide an ongoing operating savings of $80,500 annually)
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Enterprise Funds Budgets
e A balanced budget funded by self-supporting revenues e

Enterprise Funds

The City’s four Enterprise departments are funded by self-supporting revenues paid by users
of the services. The FY2016 Enterprise Fund Operating budgets and supporting rates are
summarized below.

Aviation FY2015 $130.0 million; FY2016 $144.7 million
The Charlotte Douglas International Airport is the sixth largest airport in the United States
based upon operations, and the eighth largest based upon passengers. The FY2016
budget is $144,737,684, an 11.3% increase above the prior year budget. The Aviation
budget represents substantial investment in asset preservation, which involves the
refurbishment and rehabilitation of large systems through the terminal as well as the day-
to-day maintenance of the facility in order to effectively and efficiently manage an airport
that now serves as the second largest hub for the largest airline in the world.

The budget changes maintain an airport that is highly competitive. Highlights include:

e The lowest cost structure of any large hub airport in the country

e The addition of 49 positions in a variety of capacities, including Business Services,
Building Maintenance, and Security, to keep up with service complexity and
customer demand

e Airline requested programs, such as the multi-year rehabilitation of 19 airline-
owned passenger boarding bridges, lobby management, and safety activities

e The implementation of new programs to ensure continuous execution of its
business and revenue generation processes, environmental compliance, and
sustainability initiatives

Charlotte Area Transit System FY2015 $114.2 million; FY2016 $119.0 million
The Charlotte Area Transit System provides core services via bus, vanpool, light rail, and
paratransit transportation. In accordance with CATS’ long term financial plan, the
operating budget increases 4.2% in FY2016 and 5.9% in FY2017. Highlights include:

e Additional 5,000 revenue service hours in FY2016

Recovery of Transit Sales Tax with increase of $1,400,000 (1.9%) over FY2015

Opening of the new CityLYNX Gold Line service

Ridership growth averaging 2.2% over the two year period

Adding 35 fully funded positions for maintenance, acceptance start-up and testing

of new rail cars for the Blue Line Extension project

e Change in fleet maintenance program for Special Transportation buses results in
$89,000 savings and increased efficiency due to 24/7 repair capabilities

Storm Water Services FY2015 $13.1 million; FY2016 $13.8 million
More frequent and larger flood events are straining older drainage systems and increasing
the number of citizen requests. New requests compete with the backlog of requests for
limited funding. In order to respond to these increasing customer requests for storm
water infrastructure improvements and repairs, the FY2016 budget includes a change in
the Storm Water Services rate structure from two rates to four rates, to create a separate
rate for each of the four residential tiers.

The Storm Water Services program is based on the premise that all rate payers are charged
in accordance with their impervious surface and its impact on storm water runoff and water
quality. The City currently has a four-tier structure based on impervious surface, but fees
are based on two rates for single-family, detached residential properties. This two rate fee
structure has not allowed Storm Water Services to recover costs associated with managing
runoff from residential properties with the largest amounts of impervious surface. The
revision to four rates will ensure that storm water fees for all tiers and other impervious
areas will be calculated on the same per-square-foot basis (33/100 penny). Highlights of
the Rate change include:
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e Sixty one percent (61%) of the 178,523 residential storm water customers

(including the average customer in Tier II) will see no change in their monthly bill.

The monthly variable rate fee will not change for those customers.
e For the 29% of residential stormwater customers in Tier III, the monthly variable
rate fee will increase $3.91.
e For the 10% of customers in Tier IV, the monthly fee will increase $11.78.

Customers FY2015 Monthly FY2016 Monthly
Current Fee Structure per Tier 2 Rates 4 Rates
Detached Single-Family Residential
Tier I (No Change) 35,631 $5.52 $5.52
< 2,000 sq ft (20%) (33/100 penny) (33/100 penny)
Tier II (No Change) 72,362 $8.13 $8.13
2,000 to <3,000 sq ft (41%) (33/100 penny) (33/100 penny)
Tier III (+$3.91/Mo.) 52,335 $8.13 $12.04
3,000 to <5,000 sq ft (29%) (22/100 penny) (33/100 penny)
Tier IV (+11.78/Mo.) 18,195 $8.13 $19.91
5,000 sq ft & up (10%) (13/100 penny) (33/100 penny)
All Other
Per Impervious Acre 20.166 $135.56 $143.73
(+$8.17/Mo.) ! (31/100 penny) (33/100 penny)

Total increase in costs for the average residential storm water customer is $0.

Increased revenues from charging four rates in four tiers will support a 5.9% increase in the
FY2016 Storm Water operating budget, from $13.1 million in FY2015 to $13.8 million in
FY2016. The majority of the increase in FY2016 is for 16 new positions to support the
capital program. The increase in expenditures and positions is primarily to address the
growing backlog of capital maintenance projects. Approval to hire the 16 positions is
contingent upon completion of a workload analysis to determine the appropriate staffing
level to support the expanded capital program under the revised four-tier fee structure.

During FY2016, Storm Water Services will conduct an evaluation of the existing low priority
service requests to benchmark costs and provide a more accurate funding projection for
future years. Future funding of the existing low priority requests for service will be
determined based on information gathered during the evaluation in FY2016.

Charlotte Water FY2015 $120.0 million; FY2016 $122.8 million
Charlotte Water (Utility) provides water and sewer services for the City of Charlotte as well
as customers in the six towns in Mecklenburg County. The Utility also has regional service
agreements that cross County boundaries including contracted operations at the Union
County Wastewater plants. The FY2016 operating budget is $122,807,122 an increase of
2.1%. Highlights include:

e Change the rate methodology to eliminate the Tier 1 subsidy, which is not based
on financial need

e Increase the Availability Fee from $7.03 to $8.14 to recover 25% of Debt Service

e With the change in methodology, customer rate impacts will vary from $0.93 per
month to $3.41 per month, depending on usage tier

e Tier 1 customers (0-4 ccf (ccf = 100 cubic feet)) will see the largest impact due to
increased fixed costs and the elimination of the subsidized Tier 1 rate, with
monthly impacts ranging from $2.41 per month to $3.41 per month

e For the typical 7 ccf customer in Tier 3, the increase will be $1.55 per month, a
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2.7% increase

e The following chart shows how monthly bill increases will impact all customers
based on water usage rates

Percent of Impact on
Usage Customer Bills Monthly Bill Typical Monthly Bill*
Tier 1 (0-4 ccf) 41.1% $2.41 - $3.41 $32.71
Tier 2 (5-8 ccf) 37.7% $0.93 - $2.79 $58.45
Tier 3 (9-16 ccf) 13.0% $0.93 $129.54
Tier 4 (164 ccf) 9.2% $0.93 $174.40

* Typical monthly bill amount is shown to provide context to the monthly increase impact for
each tier. Although each unit of ccf usage within a tier has a different monthly bill, these
amounts represent the total monthly cost for the typical customers in a specific range.

e The adopted rates summarized in the following table maintain current
infrastructure and respond to changing economic and regulatory conditions such
as new State laws requiring more locate services and Clean Water Act
requirements to reduce sanitary sewer overflows.

Water and Sewer Rates

Current Adopted
Current FY2015 FY2016
Water Rates
Fixed Billing Charges $2.50 $3.15
Availability Fee 2.47 3.03
Tiered Rate
Tier 1: 0-4 ccf 1.33 1.58
Tier 2: 5-8 ccf 2.66 2.04
Tier 3: 9-16 ccf 4.71 4.71
Tier 4: >16 ccf 8.91 8.91
Non Residential 2.61 2.73
Sewer Rates
Fixed Billing Charges $2.50 $3.15
Availability Fee 4.56 5.11
Volume Rate * 4.51 4.51
*up to 16 ccf for residential
customers
1 ccf = 748 Gallons
Typical Residential Bill
[Typical user = 7 ccf/month
Water Rates for avg. ccf use: $13.30 $12.44
Fixed Billing Charge: 2.50 3.15
Availability Fee: 2.47 3.03
Total Water Cost: $18.27 $18.62
Sewer Rates: $31.57 $31.57
Fixed Billing Charge: 2.50 3.15
Availability Fee: 4.56 5.11
Total Sewer Cost: $38.63 $39.83
Average User's Monthly Fee: $56.90 $58.45

The total cost increase for the typical user at 7 ccf/month is $1.55 per month.
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Pay & Benefits

e Investing in the employees who delivery City services e

Pay & Benefits — Investing in Employees
The vast majority of City services are delivered by employees, which is reflected by the
dedication of over 50% of the total Operating budget to personnel related expenditures. The
FY2016 personnel budget reflects the Human Resources Philosophy adopted by the City
Council:

e Moderate level of benefits and pay,

e Aggressive cost management for benefits,

e Employees expected to fairly share in the cost of benefits, and

e Actively support wellness programs to reduce future costs.
Compensation
The ability to provide compensation increases has been limited over the past five years,
challenging the City’s recruitment and retention strategies. The City regularly benchmarks
pay adjustments with other employers, including: national statistics, Charlotte area
municipalities, Charlotte large private sector employers, and the Employer’s Association. Of
these five categories of employers, the average projected pay adjustment in 2016 is
3.0%.

Due to revenue reductions from the State and the County, the City is unable to compete with
the benchmark. City departments have made budget reductions to allow for a small pay
adjustment in FY2016:

e 0.75% Public Safety market adjustment,

e 2.5% or 5.0% Public Safety step adjustment based on rank and current step,

e 1.5% Broadband merit budget (for all other general employees).

Compensation adjustments for the City’s FY2017 budget have not been calculated at this time
and will be addressed based on market conditions and City revenues.

Including 2016 projections, the City of Charlotte’s five-year average market adjustment is
1.9%, falling below that of national statistics (3.0%), Charlotte area municipalities (2.6%),
large private-sector Charlotte employers (2.6%), and the Employers Association (2.9%). The
following chart illustrates the five-year trend.
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Five-Year Market Movement Pay Trend
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Other Compensati

on Considerations

¢ Employee Pay Below Area Median Income

An evaluation of all current full-time City employees earning levels was
conducted to determine where the City stands with regard to Living Wage
and Area Median Income comparisons. The evaluation showed that there
are no City employees currently earning less than the annual Living Wage
amount of $20,842. The Area Median Income is $45,000. The evaluation
showed that the City has no employees earning less than 50% of the Area
Median Income while there are 88 City employees currently earning less
than 60% of the Area Median Income, or less than $27,000 annually.

The Adopted Budget includes funds to bring these 88 employees up to
60% of Area Median Income at a total cost of $138,483. Nine of the 88
employees are located in Enterprise Funds, and the remaining 79 are in
the General Fund.

e Labor and Trades Pay Plan Study (non-exempt employees)

Benefits

Work has been completed to evaluate options for implementing a different
pay plan for the labor and trades compensation, to address needs and
challenges in this section of the workforce.

Due to funding constraints, the Adopted Budget does not include funding
to begin a transition to a new plan; staff is currently evaluating options for
implementation in FY2017.

The following benefits changes are included in the FY2016 and FY2017 budgets:

e Group

Medical Insurance

The City’s increased costs are 4%, a notable achievement compared to a
national trend of 9%. Charlotte’s lower increase results from the City’s
favorable claims experience and aggressive cost management

Effective January 1, 2016, employee rates for the Basic PPO Plan will be
flat.

Effective January 1, 2016, employee rates for the PPO Plus Wellness Plan
will increase by 4%.
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- Effective July 4, 2015, enrollment in the PPO Plus Plan will be restricted to
only employees and pre-65 retirees currently enrolled in the health
insurance plan; new employees will only be permitted to enroll in the PPO
Basic Plan.

e Dental Insurance

- The dental plan rates are held flat.

- The dental plan contract will expire December 31, 2015, and it may be
necessary to rebid the plan.
e Other Considerations

- In an effort to continue to address rising health care costs and improve
employee health and productivity, the City is currently implementing near-
site employee health clinics through a third party vendor with a target
implementation date of January 1, 2016. The first year costs for
implementation of the health clinics are projected to be approximately
$1.7 million. This cost will initially be funded by the anticipated FY2015
projected claims surplus, an estimated $2.4 million.

Position Changes
The FY2016 budget includes 7,332.75 full-time and temporary positions across all funds, a
decrease of .50 positions. This position number reflects a decrease of 101.25 positions in
the General Fund due to FY2016 budget reductions. The Enterprise Funds’ position count
increases by 100.75, funded by user rates and charges.

Position
Change
from
FY2015
FY2015 Revised
Revised FY2015 FY2016 FY2016 FY2017 FY2017 Total to
Full-time Revised Full-time Budget Full-time Budget FY2016
Equivalent Total Equivalent Total Equivalent Total Budget
Fund Positions Positions Positions Positions Positions Positions Total
General
Fund 5,411.50 5,497.75 5,340.00 5,396.50 5,349.00 5,405.50 (101.25)
Enterprise &
Grant Funds 1,770.75 1,835.50 1,896.75 1,936.25 1,989.75 2,029.25 100.75
Total All
Funds 7,182.25 | 7,333.25 7,236.75 | 7,332.75 7,338.75 | 7,434.75 (0.50)

Note: “Total Positions” includes Full-Time and Temporary Positions

Total Capital Budget
All debt-funded projects included in the prior year capital program for FY2015
through FY2019 are included with no changes in the adopted FY2016-FY2020

General Community Investment Plan. Any potential adjustments or additions to these
debt-funded capital projects will be considered in FY2017 as part of the biennial review of the
General Community Investment Plan.

The Community Investment Plan (CIP) is consistent with the policy direction provided through
the adoption of last year’s five-year plan. The FY2016 - FY2020 CIP budget for General and
Enterprise funds is $3.5 billion and includes investments in neighborhoods, housing, storm
water projects, roads, transit, water and sewer projects, the airport, and government facilities.
The capital program is divided into five parts: General Government, Storm Water, Charlotte
Area Transit System, Water and Sewer, and Aviation.

General Community Investment Plan

The City continues to maintain its AAA credit rating reflecting the positive outlook for the City
from the perspective of the bond rating agencies. The FY2016-FY2020 General Community
Investment Plan totals $749.2 million, including:

e $468.2 million in debt-funded projects designed to keep Charlotte growing. Debt
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funding for these projects includes:
- $398.4 million in Street, Neighborhood, and Housing bonds scheduled over

three General Obligation bond referenda in November of 2014, 2016, and 2018;

and
- $69.8 million in Certificates of Participation

A fourth bond referendum in November 2020 will be reflected in future five-year CIPs
beginning in FY2017;

$146.1 million in General Pay-As-You-Go (PAYGO) funding, including property and
sales taxes, grants, program income, and non-recurring revenues; and

$134.9 million in Transit Investment PAYGO funding, including vehicle rental tax,
motor vehicle license revenue, sales taxes, and CityLYNX Gold Line fare revenue.

General Community Investment Plan programs include:

5-Year Cost
Program (in millions)
Housing and Neighborhood Development $218.6

Support improving communities through the Housing Diversity Program
and the new Comprehensive Neighborhood Improvement Program

Transportation & Planning $343.5
Supports new investments in corridors, increased transportation
connections, and City support of transit investments including CATS
Maintenance of Effort and CityLYNX Gold Line Phase 1 and 2 operations

Economic Development & Global Competitiveness $60.5
Supports additional corridor investments including Applied Innovation
Corridor and the East/Southeast Independence Corridor

Environmental Services $16.5
Supports environmental mitigation and Charlotte’s Tree Program
Facility Investments $110.1

Supports additional public safety and maintenance facilities

Total $749.2

Enterprise Funded Community Investment Plan

Aviation

Aviation totals $1.1 billion, and is funded by $737.6 million in revenue bonds, $283.7
million in Federal Aviation Administration grants and passenger facility charges, and
$114.6 million in cash. The Aviation capital projects are mostly that of terminal
expansions, runway reconstruction, and rehabilitation that are part of the Airport’s long-
range plan.

Charlotte Area Transit System

Charlotte Area Transit System totals $646.6 million, and is funded by federal and state
grants and the one half-cent sales tax for transit. The Transit capital program is primarily
comprised of funding for the LYNX Blue Line Extension.

Storm Water

Storm Water totals $332.7 million, and is funded by $202.5 million in cash and $130.2
million in revenue bonds. The program is self-funded through user fees charged to
property owners according to areas of impervious surface. The Storm Water capital
program includes major flood control, minor flood control maintenance repairs, and stream
restoration projections. However, major unmet needs on private property remain an issue.

Water and Sewer

Water and Sewer totals $633.4 million, and is funded by $289.8 million in cash and
$343.6 million in revenue bonds. The Water and Sewer capital projects are related to
maintaining and expanding infrastructure to support growth and demand.
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External Impacts and Future Budget Considerations

e Continuing to monitor State legislation while evaluating further budget considerations e

Potential External Impacts

State legislation considerations continue to create uncertainty in local governments’ revenues,
including:

e Business Privilege License Tax

The Legislature’s repeal of local governments’ ability to assess the Business
Privilege License Tax resulted in the City’s loss of $18.1 million in FY2016

revenues, for which the State has not identified replacement revenue.
e Repeal of Business License Fee Authority

This legislation would remove the authority for cities to charge regulatory fees
to businesses that are located in cities, which potentially impacts the City’s

authority to charge regulatory user fees (such as zoning and other land
development fees).

The bill could eliminate some of the City’s long-standing regulatory user fees

revenue. The fiscal impact is estimated between $100,000 and $500,000.
e Exempt Builders Inventory

This legislation would exclude from property taxes any increase to the value of
improvements made to real property held for sale by a builder for up to five
years. The bills broaden the definition of a “builder” by removing the
requirement that they be licensed as a general contractor under G.S. 87-1.

The bills would cause a 1.5% decline in tax value resulting in an estimate of

revenue loss for the City of $5.8 million in FY2016 growing to $6 million in
FY2017.

e Sales Tax Redistribution

This legislation would convert local sales tax revenues to a state source of
revenue that will be shared with local governments through State General
Fund appropriations. The City’s share of sales tax could decrease. Sales tax
proceeds to all local governments would be subject to annual appropriation by
the General Assembly, and could be sequestered by the Governor.

The financial impact to the City is not known at this time.
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Charlotte City Profile

Location

Charlotte, located in Mecklenburg County, North Carolina, is the largest city between
Baltimore, Maryland and Jacksonville, Florida. The City is in the Piedmont Region of the
Carolinas, two hours east of the Appalachian Mountains and three and one-half hours west
of the Atlantic Ocean. New York City is 631 miles to the northeast and Atlanta is 256 miles
to the southwest. Location and growth reinforce the City’s role as a regional center in the
Southeast.

Local History

e Charlotte was incorporated in 1768, became
the county seat in 1774, presently covering
310 square miles of the 527 square miles in
Mecklenburg County.

e The City referred to as the “"Queen City” owes
its name to German born Queen Charlotte,
wife of England’s King George III, and the
County’s name to her birthplace of

L : Mecklenburg.

e The City’s vision is to be a model of excellence that puts citizens first and makes this a

community of choice for living, working, and leisure. The City’s mission is to ensure the

delivery of quality public services and to promote the safety, health, and quality of life of
its citizens.

Governmental Structure

The City of Charlotte has had a Council-Manager form of government since 1929. Policy-
making and legislative authority are vested in a governing council consisting of a mayor and
eleven other members elected every two years on a partisan basis. The Mayor and four
Council members are elected at-large by a citywide vote. The remaining seven Council
members are elected by district, from voters who reside in each district. The City Council is
responsible for appointing the City Manager, City Attorney, City Clerk, and members of
various boards and commissions, which enact ordinances, resolutions, and orders;
reviewing the annual budget, setting the tax rate, and approving the financing of all City
operations; and authorizing contracts on behalf of the City. The City Manager is responsible
for carrying out policies and ordinances, and directs the daily operations of the City through
Manager-appointed department directors.

Transportation

Aviation

e Charlotte-Douglas International Airport (CLT) was
recently named the third most efficient North American
airport by Air Transport Research Society’s Global
Airport Performance Benchmarking study.

e Travel Leaders Group ranked CLT as the second best
airport in the U.S. for making a connection.

Roads
Trucking is a major industry in Charlotte.
¢ Convenient access to the nation’s interstate highway system makes Charlotte an
appealing location for the trucking industry.
e Approximately 60% of the nation’s population is within a 24-hour drive from the city.
e There are over 329 trucking companies located in Charlotte, including most of the
nation’s top trucking companies.
e Interstate 485 (I-485) is the Outer Belt highway serving Mecklenburg County and
metropolitan Charlotte.
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Rail
Charlotte is also the center of the country’s largest consolidated rail system.

e Two major rail systems, Norfolk Southern Railway and CSX Transportation, bring
approximately 300 trains through Charlotte weekly and link Charlotte to 23 states,
Washington, D.C. and Canada.

e To better integrate air, rail, and communications, a $92 million intermodal rail and
trucking facility has been constructed on Charlotte Douglas International Airport
property that is expected to bring the region an economic boost of $7.6 billion over
the next two decades.

o The intermodal yard is situated on a 200 acre tract of land that is located
between the airport runways.

Major Industries
Charlotte enjoys a vibrant, highly diversified economy that encompasses many sectors, as
well as companies that range in size from multinational to micro-business.
e Charlotte currently ranks 10th nationally in the number of Fortune 500
headquartered companies, having 270 companies that are listed on the Fortune 500.
e The City also has 4,277 Hoover’s Million Dollar Companies.
e Approximately 950 foreign-owned firms in the region, spawning the creation of
several international and cultural organizations.
e Charlotte was ranked as the top U.S. city for foreign investment by Site Selection
magazine.
e Manufacturing in the Charlotte region includes industrial machinery, metal working,
computer and electronic products, and biomedical facilities.
e The over 3,371 manufacturers in the Charlotte-Mecklenburg region employ more
than 155,000 workers.

Recreational, Visitor, and Cultural Events
The City’s eight percent hotel/motel and one percent prepared food and beverage taxes
have provided a dedicated resource for the purpose of promoting the City as a destination
for convention, business, and leisure travel.
e The 2012 Democratic National Convention (DNC) held in Charlotte, N.C., in
September 2012 was the single largest event in the City’s history.
o Producing an economic impact of $163.6 million.
o Drawing approximately 35,000 delegates, media, and visitors to the Queen
City.

Charlotte Regional Visitors Authority (CRVA), unit of the city, focuses on tourism promotions
and facilities management which includes:

e An auditorium.

e Two enclosed sports arenas.

e A convention center.

The CRVA also operates the NASCAR Hall of Fame complex.

e The NASCAR Hall of Fame opened in 2010.

e Has a 150,000 square foot museum.

e A 102,000 square foot expansion to the Convention Center,

which includes a 40,000 square foot ballroom and NASCAR
Plaza.

e A 19-story, 393,000 square foot Class A office tower.
The City is home to two major and one minor-league sports franchises and numerous other
sporting events including:
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e The Carolina Panthers of the National Football League (NFL), home for the
Carolina Panthers is the Bank of America Stadium, a privately owned, 73,778-seat
stadium in uptown Charlotte.

e The Charlotte Hornets of the National Basketball Association (NBA), the
NBA’s Charlotte Hornets play in the uptown Time Warner Cable Arena.

e The Charlotte Knights of the Minor League Baseball (MiLB), the team plays at
BB&T Ballpark located in Uptown Charlotte.

e Charlotte Motor Speedway is the largest sports facility in
the southeast with 140,000 permanent seats and has the
capacity for nearly 40,000 more spectators in the infield.

o A 1.5 mile superspeedway.

o Annually hosting the Sprint Cup Series NASCAR
Sprint All-Star Race, Coca-Cola 600, and the
Bank of America 500.

o The Nationwide Series History 300 and Dollar
General 300.

e The Camping World Truck Series North Carolina Education Lottery 200.
Also attracting race fans is the zMax Dragway at Charlotte Motor Speedway.
The drag racing facilities’ track, pit areas, and midway cover 125 acres and seats
30,000.
e There is the Belk Bowl at Bank of America Stadium, which will match an ACC
team against an SEC team.
e The CIAA Basketball Tournament, which is held in the Time Warner Cable Arena.
The Wells Fargo Championship, one of the top events of the PGA tour.
e The U.S. National Whitewater Center located on the Catawba River and is the
world’s largest artificial whitewater river and U.S. Olympic Training site.
o The 400 acre facility includes whitewater rafting, kayaking, flat water
kayaking, mountain biking, rock climbing, zip lines, a canopy tour, team
building, and rope courses.

Charlotte offers dlverse facilities for culture, the arts, nature, and science, including:
. * The Bechtler Museum of Modern Art

e The Knight Theater, part of the Blumenthal Performing Arts
Center, is home for North Carolina Dance Theatre and also
hosts other performing arts.

e The Harvey B. Gantt Center for African-American Arts +
Culture serves as a community epicenter for music, dance,
theater, visual art, film, arts education programs, literature,
and community outreach.

e The 145,000 square foot Mint Museum Uptown combines
four collections (Craft + Design, Contemporary, American, and selected European

pieces) under one roof.

e The North Carolina Blumenthal Center for the Performing Arts, containing a 2,100-
seat performance hall and a 440-seat theater, showcases the best in opera,
symphony, chorus, dance, and theater.

e The Charlotte Nature Museum, founded in 1946, provides programs and exhibits
centered on a science theme of “"Nature and Man.”

e The “hands-on” science and technology museum, Discovery Place, features a 284
seat IMAX Dome Theatre.
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Education

e The County operates Charlotte-Mecklenburg Schools (CMS), a consolidated City-
County public school system with current enrollment for kindergarten through grade
12 of more than 141,171 students.

e The City has no direct financial responsibility for the school system operations or
capital.

e CMS offers magnet programs in 47 of its schools that develop the talents of students
who have interests and talents in specific areas.

Within the greater-Charlotte region there are 23 public and private secondary institutions
offering baccalaureate degrees.
¥ . B ¢ 17 schools offering graduate opportunities.
il e 17 junior colleges, community colleges, and technical
institutes conferring two-year associate degrees.
¢ Central Piedmont Community College (CPCC) is the
largest of the North Carolina Community College System
colleges.

e UNC Charlotte offers 92 bachelors programs, 59 masters

degrees, and 19 doctoral programs.

e Davidson College is ranked as one of best value liberal arts College.

¢ Queens University has an approximate enrollment of 2,500 and serves as a model
for other institutions of higher learning across the nation.

¢ Johnson & Wales University’s Charlotte Campus has over 2,500 full-time students
enrolled in one of three colleges: the College of Business, the College of Culinary
Arts, or the Hospitality College.

e Johnson C. Smith University offers 22 fields of study to more than 1,300
students. The University was recently ranked 14" among Historically Black Colleges
and Universities by U.S. News & World Report (2013).

o Pfeiffer University at Charlotte has an urban campus, offering adult learners the
opportunity to earn both undergraduate and graduate degrees.

e Wake Forest University continues to have a strong graduate school presence in
Charlotte with several top- ranked MBA programs.

e The Charlotte School of Law has awarded law degrees since 2009.

-~

Healthcare

Charlotte and Mecklenburg County are served by a number of health care providers. There
are nearly 2,500 hospital beds in the Charlotte-Mecklenburg area representing two health
care systems, Carolinas HealthCare System and Novant Health.

e Carolina’s HealthCare System is one of nation’s largest public hospital systems and
the most prominent health care system in the Carolinas. Operating 33 hospitals in
the Carolinas, Carolinas HealthCare System operates a regional network of more
than 1,900 employed primary and specialty care physicians.

e Presbyterian Healthcare is a not-for-profit healthcare provider under the parent
organization of Novant Health.
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(all figures represent FY2015 unless overwise noted)

Total # of Employees 7332.75 FTEs
Total Budget $2.12 Billion
General Fund (net of transfers) $520.9 Million
General Bonded Debt per capita (FY2014) $ 1,170
General Bonded Debt % of Property Value (FY2014) 1.03%
Debt Service % of Non Capital Expenditures (FY2014) 19.60 %
Assessed value (2014) $92.0 billion
Land Area (square miles) 309.55
Street Miles 2,453
Retail Sales (FY2013) $15.9 billion
General Obligation Bond Rating (FY2015) AAA

Meck County Building Permits (FY2014)

Total 15,778
Population

2010 Census 731,424
2015 772,947

Unemployment Rate (Mecklenburg County)

2012 (as of March) 9.30%
2013 (as of March) 8.70%
2014 (as of March) 6.90%
2015 (as of March) 5.10%

Top Principal Taxpayers (2014)

Wells Fargo/Wachovia 2.38%
Bank of America 1.65%
Duke Energy 1.19%
US Airways 0.76%
Time Warner Entertainment 0.62%

Fire Protection
Fire Prevention Inspectors

Firefighters
Police Protection
Sworn Police Officers

Civilian

Storm Water Rates

32
1,035

1,836
532

Single Family (monthly) < 2,000 sq feet - $5.52

Single Family (monthly) 2,000 to <3,000 sq ft - $8.13
Single Family (monthly) 3,000 to <5,000 sq ft - $12.04
Single Family (monthly) 5,000 sq ft & up - $19.91

Commercial (monthly) per impervious acre $143.73

Utilities
Water Accounts (projected)

Sewer Accounts (projected)

1 ccf = 748 gallons

Water Rates for ccf use (typical)
Fixed Charge

Typical Total Water Rates

Sewer Rates
Fixed Charge

Typical Total Sewer Rates

Typical Residential User's

Total Monthly Fee

Median Household Income

2015

Principal Employers (2014)
Carolinas Healthcare System
Wells Fargo/Wachovia Corporation
Charlotte-Mecklenburg Schools
Wal-Mart Stores, Incorporated

Bank of America

272,849
248,032

$ 12.44
$ 6.18
$ 18.62

$ 31.57
$ 8.26
$ 39.83

$ 58.45

$ 57,319

7.39%
4.64%
3.83%
3.40%
3.17%
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1-cent on the property tax rate $ 8,928,602
General Fund 37.41¢
Muni Debt Service for Capital 9.26¢
Pay-As-You-Go Capital 1.20¢
Total Property Tax Rate (per $100 valuation) 47.87¢
Local Sales Tax (FY2016)

State 4.75%
Local 2.00%
Transit Tax - CATS 0.50%
Total (as of July 1) 7.25%
Occupancy Tax (FY2016)

First 3-Percent 3.0%
Second 3-Percent 3.0%
NASCAR Hall of Fame Tax 2.0%
Total 8.0%
Prepared Food Tax (FY2016)

City/County 1.0%
Car Rental Taxes (FY2016)

Road Use Tax 8.0%
Charlotte Vehicle Rental Tax 1.5%
Mecklenburg Vehicle Rental Tax 1.5%
Airport Tax (If applicable) 10.0%
U-Drive-it Vehicle Rental tax 5.0%

Area City and County Property Tax Rates (FY2016)

Charlotte
Mecklenburg County
Cornelius
Davidson

Huntersville

Matthews

Mint Hill

Pineville

Police Service District
Stallings

Union County

MOTOR VEHICLE REGISTRATION FEE (FY2016)

Charlotte

SOLID WASTE FEES (FY2016)
Charlotte

Single-Family & Mobile Homes
Multiple Family

County
Single-Family & Mobile Homes
Multiple Family

MUNICIPAL SERVICE DISTRICTS (FY2016)

District

01 - Center City

02 - Center City

03 - Center City
04 - South End

05 - University City

*per $100 valuation

47.87¢
81.57¢
24.00¢
35.00¢
30.50¢

34.00¢
27.00¢
35.00¢
21.14¢
21.50¢
77.65¢

$ 30.00

25.00

$ 25.00

17.00
17.00

Tax Rate *
1.68¢
2.33¢
3.58¢
6.68¢
2.79¢
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Strategic planning is an integral component of the City of Charlotte’s overall management philosophy. The
City’s strategic planning process begins with an examination of the organizational vision, mission, and core
values needed to serve the community. It ends with a comprehensive plan of organizational actions and
outcomes. The development of this strategic, comprehensive plan is two-fold: City Council setting policy
direction through their Focus Area Plans, followed by the creation of departmental goals and targets that
operationalize the Focus Area Plans. Developing an organizational strategy means setting priorities and
making choices to achieve the desired future of our community. The integration of organizational strategy
and resource allocation demonstrates how the budget supports core services and Focus Area goals, which in
turn facilitate the achievement of the City’s vision and mission. Council’s strategic Focus Areas Plans are a
critical tool used in making budget recommendations.

At the time of this printing, an evaluation of the City’s vision, mission, core values, and Focus Area Plans is
underway.

VISION STATEMENTS OF CHARLOTTE’S FIVE FOCUS AREAS

Community Safety: Charlotte will be one of America’s safest communities.

Housing & Neighborhood Development: The City of Charlotte will create and sustain distinct and
diverse neighborhoods for residents of all ages.

Environment: Charlotte will become a global leader in environmental sustainability, preserving our
natural resources while balancing growth with sound fiscal policy.

Transportation & Planning: Charlotte’s strong economy and attractive lifestyle will thrive due to our
vibrant places, healthy neighborhoods, and robust employment centers, supported by strategic
transportation investments.

Economic Development & Global Competitiveness: Charlotte will strengthen its position as a city of
prominence in the global marketplace by building upon its competitive advantages.

Linking City Strategy and Resource Allocation

The City of Charlotte uses the Balanced Scorecard performance management tool to translate the City’s
Vision, Mission, and Council Focus Area Plans into departmental goals and targets. Department pages that
follow include performance measure information that further illustrates the link between resources and
performance. Funding reductions have the ability to negatively impact targets within Council Priorities and
Focus Area Plans. Budget decisions impact how well strategy is implemented and executed. How well budget
allocations are linked to strategy needs can either promote or impede the implementation process. The Focus
Area Plan is used to monitor success in the accomplishment of City strategy and adherence to Council’s
priorities.
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COMMUNITY Community Safety

FY2016 Strategic Focus Area Plan

“Charlotte will be one of America’s safest communities.”

SAFETY

Community Safety is one of the major priorities for the City of Charlotte. The City’s goal is to
create a community where residents and visitors feel safe in their homes, their neighborhoods,
their workplaces, and the areas where they shop and play. This will be a community where citizens
are actively encouraged to participate in promoting safety through the Police Citizens Academy,
neighborhood watch, community meetings, and fire prevention programs. City agencies should
engage and solicit the priority public safety concerns of the citizens they serve. Citizens will have
confidence in the integrity, professionalism, and training of their City agencies resulting in
strengthened neighborhoods and reduced crime. Safe and vibrant neighborhoods and business
corridors will help to drive economic development throughout the City, creating job opportunities
and sustained growth for this community.

Initiatives Key Indicators

e Reduce numbers of reported UCR Part One Crimes;
rate of Part One Crimes per 100,000 population

e Increase investigator clearance rate percentage for
arson, robbery, burglary, and larceny from vehicle
cases

Reduce crime rate

e Maintain or improve survey ratings on citizen
satisfaction and perception of safety in
neighborhoods

e Increase number of fire code inspections conducted
within state mandated frequencies

Enhance citizen perception of safety

Develop a workforce that is reflective

o, . e Recruit women and minorities in police officer and
of the community’s demographics

firefighter applicant pools

Improve response times for

e Improve Fire and Police response time from
emergency calls

answering the 911 call to on-scene arrival

e Number of sidewalks and bikeways installed

¢ Implement technology that assists in crime
reduction, fire protection, and citizen perception of
safety

e Improve safety of pedestrian crossings

e Number of operational streetlights

e Conduct annual Disaster Preparedness Public
Education Activities
e Develop Incident Action Plans for significant events

Develop infrastructure that promotes
a safer community

Enhance emergency preparedness
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T T

MEIGHBORHOOD DEV.

Housing & Neighborhood Development
FY2016 Strategic Focus Area Plan

“The City of Charlotte will sustain and create distinct and
diverse neighborhoods for residents of all ages.”

The City’s long-term health and vitality are dependent on a built environment offering diverse housing
options, vibrant commercial corridors, and access to safe public amenities.

The City’s housing and neighborhood strategy focuses on preserving and creating neighborhoods and
amenities that allow people to reach their full potential by creating places where:

e People and businesses are safe,

e Civic infrastructure supports neighborhood quality of life, and
¢ Families have access to quality affordable housing, education, jobs, and services.

Initiatives

Key Indicators

Preserve and create healthy,
vibrant, and distinct neighborhoods

Correct 90% of nuisance violations within 30 days

Assist neighborhoods in developing and implementing strategic plans
during annual neighborhood board retreats, neighborhood matching
grants, and other partnerships

Continue implementing the Comprehensive Neighborhood Improvement
Program as outlined in the Community Investment Plan

. . ) e Continue implementing the 2014 Community Investment Plan projects
Coordinate public/private e Leverage public/private investments and support of small business within
partnership investments to attract the business corridors through the use of the Community Investment Plan
the amenities neighborhoods need and Business Corridor funds

e Promote internet access in all neighborhoods
. e Increase number of developer inquiries and approvals for the new
Market housing programs to voluntary single and multi-family density bonus programs
achieve geographical dispersion of | ¢«  Allocate Housing Trust Fund dollars to developments consistent with
diverse housing options throughout Housing Policy goals
the City. e Continue implementing the initiatives of the Ten-Year Plan to End and
Prevent Homelessness
e Use the Quality of Life data to:
- Assess Neighborhood Profile Areas,
- Enhance and develop programs in partnership with neighborhoods
Utilize the Quality of Life Study and and community organizations, and _
open data to inform and guide - DeveI(_)p Nglghborhood Profile A_reas cpmp05|tes tc_J develop programs
strategic neighborhood to aSS|s_t with common reoccurring nelg.hborhood issues
; e  Support neighborhood organizations in setting and meeting neighborhood
investments and programs improvement goals through the annual board retreats and the Service
Area Teams
¢ Engage neighborhoods to identify and prioritize projects within the
Comprehensive Neighborhood Improvement Program
e  Support quality out of school time for youth from low income families
Support partners and programs e  Support youth connections to mentors, work, and community
that enhance opportunity for e Support projects and programs that address the digital divide
economic mobility ¢ Engage organizations to provide apprenticeships, mentoring relationships,

and work experiences
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Environment
FY2016 Strategic Focus Area Plan

“Charlotte will become a global leader in environmental
sustainability, preserving our natural resources while balancing
growth with sound fiscal policy.”

ENVIRONMENT

The City of Charlotte recognizes that environmental stewardship is fundamentally important to
quality of life and essential to maintaining a vibrant economy. Protecting our natural resources,
promoting conservation, and improving the environment all enhance the City’s mission to preserve
its citizens’ quality of life.

Charlotte will become a global leader in environmental sustainability by:
e Becoming a model environmental community in how it manages solid waste, energy, water
and air;
e Leading by example by practicing environmental stewardship in City operations and
facilities as directed through the Internal Environmental Operations Plan;
e Seeking and supporting collaborative and regional solutions to environmental problems;
e Applying technologies to develop “smart city” solutions to our environmental goals.

Specific initiatives to support these goals include:

FY2016
Initiatives Key Indicators -= Community

Develop baseline towards 100% achievement of waste diversion

Waste .
from landfill

Energy Develop baseline towards achieving carbon neutral footprint for the
community
Develop baseline towards reducing potable water use per capita

Water Develop baseline towards making all Charlotte waterways
swimmable and fishable
Develop baseline towards achieving 50% tree canopy

Air Develop a baseline towards 100% of households located within a 5
minute walk of a transit option by 2050

Smart City Develop the Happiness Index for Charlotte

FY2016
Initiatives Key Indicators — City Organization

Waste Develop baseline towards achievement of 100% waste diversion
from the landfill

Energy Develop baseline towards achievement of carbon neutral footprint
for City operations
Develop baseline toward 100% LEED certified or equivalent
government facilities

Water Develop baseline towards using water as efficiently as possible

Air Develop baseline towards increasing alternative fuel and vehicle
technology use

Smart City Develop baseline towards creating an engaged and connected
workforce
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TRANSPORTATION
—_— !

AND PLANNING

Transportation & Planning
FY2016 Strategic Focus Area Plan

“Charlotte’s strong economy and attractive lifestyle will thrive due
to our vibrant places, healthy neighborhoods, and robust
employment centers, supported by strategic transportation

investments.”

A combination of sound land use planning and continued transportation investment will provide
lifestyle, employment and travel choices. This approach will enable Charlotte to accommodate growth,
enhance quality of life and increase Charlotte’s prominence and competitiveness in the global
marketplace. To achieve its vision, the City will:

e Continue to integrate land use, urban design, and transportation decisions that create more places
and neighborhoods throughout Charlotte that are walkable, transit-oriented and bicycle-friendly.

e Provide the necessary transportation infrastructure to increase Charlotte’s presence as a global
freight and logistics hub, particularly at Charlotte Douglas International Airport.

¢ Implement the foundational principles of the Centers Corridors and Wedges Growth Framework, the
Transportation Action Plan and the 2030 Transit Systems Plan.

FY2016 Initiatives

Key Indicators

Establish public and private sector
partnerships to achieve effective
transportation and land use results which
support economic development and livability

Continue to coordinate with partners to advance multimodal
transportation projects (i.e., streets, transit, bikeways, and sidewalks) in
the Charlotte area

In conjunction with CRTPO and other regional and local stakeholders,
begin to apply CONNECT's regional growth framework to link
development patterns with transportation investments

Engage the community to support the City’s
land use and transportation goals to create
more mixed-use places and neighborhoods
connected by more travel choices

Expand community engagement opportunities and techniques to increase
the community’s awareness and understanding of the City’s
transportation and land use goals, and adopted policies such as the
Centers Corridors & Wedges Growth Framework, the 2030 Transit System
Plan, and the Transportation Action Plan

Implement the Centers Corridors and
Wedges Growth Framework, the 2030
Transit System Plan and Transportation
Action Plan

Continue to implement the Centers Corridors and Wedges Growth
Framework, the 2030 Transit System Plan and Transportation Action Plan
Develop and implement area plans and other policies that help to guide
growth and development

Begin to update the City’s Zoning Ordinance to effectively implement the
City’s land use, design, and transportation policies

Implement land use and transportation
decisions that increase safety, livability,
transportation choices and enhance
economic growth

Continue to position Charlotte as a global freight and logistics hub by
implementing appropriate infrastructure projects

Implement the projects and programs identified in the Community
Investment plan to enhance livability, transportation choices and job
growth

Improve Charlotte’s walkability and bicycle-friendliness through various
initiatives, including Charlotte Walks and the 5-year update of the Bicycle
Plan

Monitor and seek to decrease intersection crash rates citywide

Improve citywide pavement conditions

Seek all types of financial resources and
funding partnerships necessary to
implement transportation programs and
services

Develop long-term funding strategy for transportation and community
place-making projects as part of 5-year update of TAP

Collaborate with legislative partners and stakeholders to consider new
revenue sources discussed in the Transit Funding Workgroup Report

Refine the regulatory system

Implement recommendations from the permitting and development
review report.
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Economic Development & Global Competitiveness
FY2016 Strategic Focus Area Plan

“Charlotte will strengthen its position as a city of
prominence in the global marketplace by building upon its

competitive advantages.”

To achieve its vision, the City must leverage partnerships to seize new opportunities in a global marketplace.
The City’s economic development strategy will focus on:

e Developing a global logistics center at Charlotte Douglas International Airport,

¢ Enhancing relationships with our universities and education system to support and commercialize

research and technology,

e Targeting industry growth in high-potential sectors, capitalizing on Charlotte’s unique profile,
e Developing neighborhoods and business districts to create places attractive for people to live and

businesses to invest,

e Encouraging business expansion by streamlining the regulatory environment, and
e Preparing youth for employment success.

Initiatives

Key Indicators

Facilitate the growth of small businesses
and high growth entrepreneurs in our
community.

Increase utilization of the City’s web portal
(CharlotteBusinessResources.com) to meet the needs of
emerging and growing small businesses

Source solutions to the City’s needs from local start-ups and
small businesses by using the Small Business Services program
and Code for America Charlotte Brigade

Increase contracting opportunities for small businesses and local
minority and women-owned firms through the Charlotte Business
INClusion Program

Participation in Community Collaborative(s) to advance
technology and promote digital inclusion to startup companies in
light of Google Fiber’s planned investment

Promote the holistic development of
targeted business districts and
neighborhoods.

Private investment stimulated in targeted areas of opportunity
and areas identified by the Community Investment Plan and the
Business Corridor Revitalization Plan. Examples include the
Applied Innovation Corridor, the Northwest Corridor, the Eastland
area, the West Boulevard area, and the Freedom Drive area.

Work with universities and the education
system, local industry leaders, and other
economic development partners to drive
global competitiveness, job creation, and
job retention in the energy, finance,
information technology, logistics, and
advanced manufacturing sectors.

Creation of a Global Logistics Center Strategy for the area
surrounding the airport

Increase leads for foreign direct investment through the
International Relations Office

Support of Charlotte’s emergence as the center of a two-state
energy hub by collaborating with partners, such as E4 Carolinas
and CLT Joules

Re-tooling of the Business Investment Grant program to better
align with business needs

Incorporate Smart City attributes as part of economic growth in
Charlotte

Introduce youth and young adults to
employment opportunities with potential
for long-term growth and development.

Increase number of work experiences and summer internships
through Mayor’s Youth Employment Program
Creation of an apprenticeship strategy

Grow Charlotte’s tourism industry through
amateur sports development and
programming.

Continue to pursue a plan for the redevelopment of the
Bojangles/Ovens area

Identify solutions for needs associated with amateur sports, such
as swimming, tennis, baseball, rugby, lacrosse, and soccer
Maximize utilization of community-use days at Bank of America
Stadium and BB&T Ballpark
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Reader’s Guide for Department Budget Pages

Operating Budgets: A Closer Look
The operating budgets for Departments provide the core content of this document. These begin after the “Operating
Budgets” tab and are outlined in the following order: General Fund Service Departments, Enterprise Service Departments,
General Fund Support Departments, and General Governance Departments. A sample page containing this information is

provided

Mission

Department’s
mission statement

Transportation connects Charlotte and enhances the driving, bicycling, and walking experience through

planning, operating, and maintaining the City's transportation choices.

Responsibilities

—

= Provide a safe and efficient multi-modal transportation systam that supports economic vitality and sustains

the community’s quality of life

« Street maintenance, traffic control, transportation planning, community improvernent, land development

below.

Department’s
responsibilities
listed provide
an overview of

regulations and right-of-way rmanagement, transportation safety, neighborhood services, and on-street what the
parking meter management department
. . does.
Budget and Staffing Overview
Percent
This section includes Change
an overview of the FY2014 FY2015 FY2016 FY2017 FY2015
primary_ expense Budget Actual Revised Budget Budget FY2016
Calteglor'es and Personnel ¢ 26,017,517 27,781,547 28,667,881 28,701,669  3.19 %
calculates net .
R 10,678,122 10,568,401 10,542,221 10,542,221 -0.25
expenditures. Operating
Capital 5,761 0 0 0 0.00
This section also Department Charges (15,212,168) (15,018,514) (15,337,954) (15,330,213) 2.13
highlights total .
staffing numbers Total Expenditures $ 21,489,243 23,331,434 23,872,148 23,913,677 232 %
including full time Total Revenues % 5,792,642 5,779,843 7,354,128 7,354,128 27.24 %
and temporary Net Expenditures % 15,696,601 17,551,591 16,518,020 16,559,549 -5.80 %
positions. .
Position
Count
Staffing Change
Full Time Equivalents 431.50 421.50 408.75 408.75 -22.75
Temporary 2.00 2.00 0.00 0.00 -2.00
This section Total Positions 433.50 433.50 408.75 408.75 -24.75
describes the
program areas of FY2014 FY2015 FY2016 FY2017
each department, Program Summary (Focus Area) Actual/f Revised/ Budget/ Budget/
explaining how Positions Positions Positions Positions
services are :
rovided. a three- Street Maintenance . % 6,958,330 7,591,541 7,708,688 7,810,213
p v (Transportation & Planning)
year review of Provides road maintenance services, 251.50 250.75 230.75 230.75
budgets and including pothole and base failure repairs,
positions, and the patching utility cuts, and drainage systemn
City Council Focus maintenance
Area in which this
program falls. ) i
FY2016 Budget and Staffing Adjustments Any significant
FY2016 budgetary
Decreases Amount Qecrease and
* Miscellaneous contractual services to outside vendors % 351,000 'nocsriiﬁjsne'cﬁgg os
* Elimination of 22 frozen positions % 148,412 \I/jvill be outlinegd
» Reduction of one vacant Equiprment Operator and two street
, § 135895 here.
* Reduction in traffic analysis and studies 3 55,000
* Reduction of one vacant Office Assistant position £ 47,600
* Reduction of one vacant Traffic Counter position % 44,715
» Reduction in cell service and mobile technology & 23,125
* Reduction in temporary positions 5 15,000
Increases Select
» Maintenance and repair of city maintained vehicles % 374.2092 performance
Performance Measure Highlights Performance Achievemen measures and
FY2014 FY2015 FY2016 achievements
Actual Actual Target over three-years
are highlighted
Street Maintenance in this section.
Respond to pothole complaints involving safety and property 100 % 100 % =07 %

damage within 24 hours 97% of the time
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City Departments’ Budget Overview by Category

The following tables provide the departmental budget totals, organized into four categories: Service Departments, Enterprise
Fund Departments, Government Departments, and Support Departments.

Budget

Service Departments
Police

Fire

Solid Waste Services

Transportation

Neighborhood & Business
Services

Engineering & Property
Management

Planning
Total Expenditures
Less Total Revenues

Net Expenditures

Enterprise Departments

Aviation

Charlotte Area Transit System
Charlotte Water

Storm Water Services

Risk Management

Total Expenditures

Governance Departments

Mayor & City Council
Attorney

Clerk

City Manager's Office:
Total Expenditures
Less Total Revenues

Net Expenditures

Support Departments

Human Resources

Innovation & Technology
Management & Financial Services
Total Expenditures

Less Total Revenues

Net Expenditures

+

FY2014
Actual

214,517,582
107,440,929
46,226,801
21,489,243

11,165,263

18,287,858
5,250,621
424,378,297
48,228,932
376,149,365

112,194,560
108,646,858
103,163,316

12,136,932
3,020,981
339,162,647

1,713,976
2,459,896
513,278
13,078,499
17,765,649
2,556,970
15,208,679

3,946,980
21,198,392
18,595,626

43,740,998
12,491,417
31,249,581

FY2015
Revised

222,236,394
110,143,919
52,282,210
23,331,434

12,218,420

20,020,742
5,643,972
445,877,091
57,295,485
388,581,606

129,991,071
114,206,941
120,022,894

13,056,324
3,318,959
380,596,189

1,516,663
2,458,427
550,174
14,582,316
19,107,580
2,496,690
16,610,890

4,221,143
22,711,859
22,175,949

49,108,951

22,682,781

26,426,170

FY2016
Budget

227,035,628
112,626,341
52,431,227
23,907,473

12,213,190

18,182,541
5,696,730
452,093,130
53,019,068
399,074,062

144,737,684
119,041,001
122,807,122

13,822,606
3,351,677
403,760,090

1,488,752
2,482,082
560,171
13,862,797
18,393,802
2,369,034
16,024,768

4,227,630
24,576,112
19,615,696

48,419,438

16,759,827

31,659,611

FY2017
Budget

227,036,354
112,617,918
52,786,183
23,977,224

12,243,193

18,233,095
5,685,469
452,579,436
53,142,378
399,437,058

152,294,918
126,037,003
124,569,287

13,500,146
3,454,696
419,856,050

1,489,796
2,463,600
560,051
13,857,600
18,371,047
2,369,034
16,002,013

4,221,407
24,935,277
19,605,359

48,762,043

16,039,089

32,722,954

Percent
Change

FY2015
FY2016

2.2%
2.3
0.3
2.5

0.0

-9.2
0.9
1.4%

-7.5%
2.7%

11.3%
4.2
2.3
5.9
1.0
6.1%

-1.8%
1.0
1.8

-4.9

-3.7%

-5.1%

-3.5%

0.2%
8.2
-11.5
-1.4%
-26.1%
19.8%
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General Fund Service Departments Overview

The following section represents General Fund (supported by general City tax revenues) service departments.
These Departments provide direct services to the citizens of Charlotte. Spanning all five Council Focus Areas, the
General Fund Service Departments provide high quality, essential services.

Responsibilities
eMake Charlotte one of the safest large cities in America by engaging the community in effective partnerships that
address public safety and quality of life

e Provide residential curbside collection service citywide for garbage, yard waste, bulky waste, and recycling

eProvide a safe and efficient multi-modal transportation system that supports economic vitality and sustains the
community’s quality of life

eProvide services to sustain prosperity, retain jobs, increase the tax base, implement energy saving projects, and
maintain and improve the quality of life in Charlotte's neighborhoods

e Design, construct, maintain, and sustain public facilities, infrastructure, and grounds

Budget and Staffing Overview

Percent
Change
FY2014 FY2015 FY2016 FY2017 FY2015
Budget Actual Revised Budget Budget FY2016
Police $ 214,517,582 222,236,394 227,035,628 227,036,354 2.2%
Fire 107,440,929 110,143,919 112,626,341 112,617,918 2.3
Solid Waste Services 46,226,801 52,282,210 52,431,227 52,786,183 0.3
Transportation 21,489,243 23,331,434 23,907,473 23,977,224 2.5
Neighborhood & Business
Services 11,165,263 12,218,420 12,213,190 12,243,193 0.0
Engineering & Property
Management 18,287,858 20,020,742 18,182,541 18,233,095 -9.2
Planning 5,250,621 5,643,972 5,696,730 5,685,469 0.9
Total Expenditures $ 424,378,297 445,877,091 452,093,130 452,579,436 1.4%
Less Total Revenues $ 48,228,932 57,295,485 53,019,068 53,142,378 -7.5%
Net Expenditures $ 376,149,365 388,581,606 399,074,062 399,437,058 2.7%
Position
Count
Staffing (General Fund Service Departments) Change
Full Time Equivalents 4,729.00 4,744.00 4,703.25 4,712.25 -40.75
Temporary 99.00 75.00 51.50 51.50 -23.50
Total Positions 4,828.00 4,819.00 4,754.75 4,763.75 -64.25

53

FY2016 & FY2017 Adopted Strategic Operating Plan



Mission

General Fund Service Department

Police

The Charlotte-Mecklenburg Police Department builds problem-solving partnerships with our citizens to prevent
the next crime and enhance the quality of life throughout the community, always treating people with fairness

and respect.

Responsibilities
e Reduce crime at the neighborhood level

e Develop enforcement and prevention strategies to target the crimes and offenders creating the most harm in
each of the 39 response areas of the City

e Make Charlotte one of the safest large cities in America by engaging the community in effective partnerships
that address crime and quality of life

Budget and Staffing Overview

Budget

Personnel

Operating

Capital

Department Charges
Total Expenditures
Total Revenues
Net Expenditures

Staffing

Full Time Equivalents
Temporary

Total Positions

“® B 0

FY2014
Actual

188,663,872
32,237,278
155,175
(6,538,743)
214,517,582
20,904,006
193,613,576

2,313.50
65.50
2,379.00

FY2015
Revised
191,591,780
36,652,482
0
(6,007,868)
222,236,394
22,613,752
199,622,642

2,307.50
50.50
2,358.00

FY2016

Budget
195,963,161
37,266,094
10,000
(6,203,627)
227,035,628
23,146,077
203,889,551

2,308.50
50.50
2,359.00

FY2017

Budget
196,447,301
37,686,107
10,000
(7,107,054)
227,036,354
23,146,077
203,890,277

2,317.50
50.50
2,368.00

Percent
Change
FY2015
FY2016
2.3%
1.7
100.0
3.3
2.2%
2.4%
2.1%

Position

Count
Change

1.00
0
1.00
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General Fund Service Department

Program Summary (Focus Area)

Community Policing/Crime Prevention
(Community Safety)

Provides police field services to the City and the
unincorporated areas of Mecklenburg County. Includes
Patrol Divisions, Burglary, Auto Theft, Special Events,
and the Charlotte Area Transit Liaison

Patrol Support Services (Community Safety)
Investigates vice, gathers criminal intelligence
information, and investigates gangs. Includes Vice and
Narcotics, Gang and Firearm Enforcement Division,
Airport Law Enforcement, Animal Care and Control, and
Criminal Intelligence

Criminal Investigations (Community Safety)
Investigates major Part One crimes, domestic violence
cases, and crimes with a juvenile victim and/or suspect.
Includes Homicide/Missing Persons, Robbery/Sexual
Assault, Fraud, and Special Victims

Special Operations (Community Safety)

Provides tactical support for patrol operations. Includes
Crime Scene Search, Canine Unit, Aviation/Field Force,
Electronic Monitoring Unit, SWAT Team, and
Arson/Bomb Squad

Police Communications (Community Safety)
Answers and dispatches 911 calls for service in the City
of Charlotte, Davidson, Huntersville, and unincorporated
Mecklenburg County

Community Services (Community Safety)
Provides a variety of services that promote positive
police-citizen interaction

Police Officer Training/Recruiting

(Community Safety)

Conducts recruitment, background investigations, and
hiring of police officers; provides recruit and in-service
training to sworn and non-sworn personnel

Crime Lab (Community Safety)

Administers, directs, and controls all activities of the
forensic services for the City and County including
forensic analysis, DNA analysis, latent print analysis,
and quality assurance

Total Budget

Total Positions

Police

FY2014
Actual/

Positions
$ 145,871,956
1,557.50

17,161,407
246.50

15,016,231
160.00

7,079,080
60.00

13,085,573
193.00

3,003,246
28.00

4,719,387
44.00

8,580,703
90.00

$ 214,517,582
2,379.00

FY2015

Revised/
Positions

151,120,748
1,558.50

17,778,910
224.50

15,556,548
160.00

7,333,801
60.00

13,556,420
193.00

3,111,310
28.00

4,889,201
44.00

8,889,456
90.00

222,236,394
2,358.00

FY2016

Budget/
Positions

154,434,877
1,555.50

18,150,188
236.50

15,881,414
160.00

7,486,952
60.00

13,839,518
193.00

3,176,283
22.00

4,991,302
43.00

9,075,094
89.00

227,035,628
2,359.00

FY2017

Budget/
Positions

154,384,721
1,555.50

18,162,908
245.50

15,892,545
160.00

7,492,200
60.00

13,849,218
193.00

3,178,509
22.00

4,994,800
43.00

9,081,453
89.00

227,036,354
2,368.00
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General Fund Service Department

Police
FY2016 Budget and Staffing Adjustments
Decreases Amount
® Motor fuel and lubricants for patrol and staff vehicles $ 1,346,508
e Maintenance and repair of buildings paid to outside vendors $ 306,084
® Maintenance and repair of vehicles paid to outside vendors $ 241,091
® Uniforms and accompanying accessories such as shoes, jackets, gloves, and hats. $ 100,000
® Maintenance and repair of facilities and buildings performed by outside vendors $ 100,000
® Approved travel for training, conferences, seminars and meetings $ 80,000
Increases
® Full funding of Police separation allowance retirement expenses $ 2,000,000
Addition of 12 sworn officers at Charlotte Douglas International Airport (cost to general fund
) . $ 924,192
reimbursed by Aviation)
Performance Measures Highlights Performance Achievement
FY2014 FY2015 FY2016
Actual Actual Target
Field Services/Community Policing/Patrol/Crime Prevention
Reduction in Uniform Crime Report Part One crime per 100,000 5.1% 3.4% >3%
population over previous fiscal year (reduction) (increase) (reduction)

Special Investigations

Disruption of gang/disorder activity through federal charges by 2%
increasing the number of guns seized

Criminal Investigations
Increase homicide clearance rate 78%

Special Operations and Crime Lab
Complete DNA lab analysis for priority cases in 10 working days 98%

Communications
Percentage of 911 calls answered in 10 seconds or less 89.8%

Police Officer Training and Recruitment
Percentage of females and minorities in applicant pool 58.1%
Animal Control

Reduction in euthanasia rates of cats and dogs 8.06%

15.5 %

78%

96.8%

92.7%

59.9%

10.8%

=5%

=75%

>90%

>90%

=240%

=15%
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General Fund Service Department

Mission

Fire

Fire preserves life and property through rapid emergency response, code enforcement, education, and

planning.

Responsibilities

*Respond to calls for emergency services

* Ensure emergency preparedness

*Provide public outreach and education to prevent fires and other emergencies

* Investigate the origin and cause of fires

Budget and Staffing Overview

Budget
Personnel

Operating
Department Charges
Total Expenditures
Total Revenues
Net Expenditures

Staffing
Full Time Equivalents

Temporary
Total Positions

FY2014
Actual
$ 94,821,939
12,976,282
(357,292)
$ 107,440,929
$ 7,651,263
$ 99,789,666

1,166.00
11.00
1,177.00

FY2015

Revised
97,482,684
13,058,057
(396,822)
110,143,919
8,070,980
102,072,939

1,172.00
8.00
1,180.00

FY2016
Budget

99,263,913
13,790,046
(427,618)
112,626,341
9,066,194
103,560,147

1,166.00
1.00
1,167.00

Percent
Change
FY2017 FY2015
Budget FY2016
99,255,356 1.83
13,790,180 5.61
(427,618) 7.76
112,617,918 2.25
9,066,194 12.33
103,551,724 1.46
Position
Count
Change
1,166.00 -6.00
1.00 -7.00
1,167.00 -13.00

%

%
%

%
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General Fund Service Department

Fire

FY2014
Actual/
Positions

Program Summary (Focus Area)

Fire Emergency Response (Community

Safety) $ 97,985,772
Provides fire suppression, first responder medical 1,070.00
service, hazardous materials mitigation, technical

rescue, aircraft crash rescue, and the annual

Firemen's Retirement Actuarial Study

Emergency Preparedness/Homeland 241 939
Security (Community Safety) !
Coordinates large-scale emergency situations in 5.00
Charlotte and Mecklenburg County

Fire Communications (Community Safety) 3.017.751
Provides 24-hour emergency communications 39.00
responsible for matching the public’s requests

with the resources of the Fire Department

Fire Investigations (Community Safety) 924.953
Provides for investigation into origin and cause of 10.50
fires under special conditions including large loss,

injury or death, and arson

Fire Code Enforcement (Community Safety) 2,731,240
Provides enforcement of the fire code for 36.00
buildings under construction and for existing

commercial and business buildings

Fire Community Education/Involvement 396 409
(Community Safety) !
Provides prevention education as a key 4.50
component of reducing fires and injuries to the

citizens of Charlotte through an aggressive and

comprehensive fire and life safety educational

program

Fire Training (Community Safety) 1,642,865
Provides training to more than 1,000 firefighters 12.00

who rely on their preparedness to deal with any
type of emergency in the community

Total Budget

Total Positions 1,177.00

FY2016 Fee Changes

FY2015

Revised/
Positions

100,227,404
1,073.00

745,151
5.00

3,098,921
39.00

983,691
10.50

2,845,739
36.00

421,582
4.50

1,821,432
12.00

1,180.00

FY2016

Budget/
Positions

102,486,328
1,061.00

761,945
4.00

3,168,764
39.00

1,005,861
10.50

2,909,876
36.00

431,084
4.50

1,862,483
12.00

1,167.00

FY2017

Budget/
Positions

102,346,476
1,061.00

631,314
4.00

3,309,308
39.00

1,011,614
10.50

2,957,851
36.00

433,549
4.50

1,927,806
12.00

$107,440,929 110,143,919 112,626,341 112,617,918

1,167.00

® Plans Review and Fire Permit Fees increased an average of 8% in order to achieve 100% cost recovery

® Established new State Mandated Inspections Fee based on square footage or type of structure

® (Created Hazardous Location Close Out Fee and set it to $135

reduction in Fire's rezoning fees of 44% for major petitions and 72% for minor petitions

Collaborated with other City departments to restructure rezoning fees; this restructuring resulted in a
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General Fund Service Department
Fire

FY2016 Budget and Staffing Adjustments

Decreases Amount

® Eliminated Emergency Management Battalion Chief as a part of the larger position reduction $ 127.126
exercise in the General Fund !
e Eliminated vacant Public Service Coordinator as a part of the larger position reduction
exercise in the General Fund $ 83,785
Increases
e None $ 0
Performance Measure Highlights Performance Achievement
FY2014 FY2015 FY2016
Actual Actual Target

Fire Emergency Response

Percent of first alarms to which an effective firefighting force will be 84% 85% >80%
on scene within nine minutes

Percent of alarms to which first-due fire companies will be on scene 85% 85% >80%
within six minutes

Percent of women and minorities in firefighter applicant pool 39% 35% =20%

Emergency Preparedness/Homeland Security

Number of All Hazards Incident Command System Training courses 7 7 >5
offered in Charlotte Urban Area Security Initiative Area

Fire Communications
Percent of time telecommunicators answer calls within 10 seconds 99.4% 99.5% >90%

Fire Investigations
Percent of arson cases investigations will be cleared 56% 41% >40%

Fire Code Enforcement

Percent of fire code inspections conducted within state-mandated 100% 100% >95%
frequencies

Fire Community Education/Involvement

Percent of Charlotte-Mecklenburg School 3rd grade classrooms that 100% 100% 100%
receive fire education programs

Firefighter Training
Number of firefighters who participate in annual fitness evaluations 98% 98% >95%

FY2016 & FY2017 Adopted Strategic Operating Plan

59



General Fund Service Department
Solid Waste Services

Mission
Solid Waste Services partners with the community to deliver competitive and quality solid waste services
that promote an attractive and healthy environment.

Responsibilities

e Weekly curbside collection service citywide for garbage, yard waste, and bulky waste
e Bi-weekly curbside collection of recyclables

e Weekly collection of garbage, recycling, and bulky waste for multi-family complexes
e Collection of small business garbage, refuse, and recycling from public receptacles

e Sweep and remove litter and dead animals from City streets and rights-of-way

e Participate in neighborhood clean-ups and other specialized cleaning programs, including continual
maintenance of the Central Business District and support of special events

Budget and Staffing Overview

Percent

Change

FY2014 FY2015 FY2016 FY2017 FY2015

Budget Actual Revised Budget Budget FY2016
Personnel $ 16,495,030 19,177,892 18,509,719 18,864,852 -3.48%

Operating 30,137,625 33,601,445 34,430,865 34,430,728 2.47

Department Charges (405,854) (497,127) (509,357) (509,397) 2.46
Total Expenditures $ 46,226,801 52,282,210 52,431,227 52,786,183 0.29%
Total Revenues $ 12,362,788 12,485,000 4,161,206 4,161,206 -66.67%
Net Expenditures $ 33,864,013 39,797,210 48,270,021 48,624,977 21.29%

Position

Count

Staffing Change

Full Time Equivalents 289.00 302.00 302.00 302.00 0.00

Temporary 13.00 7.00 0.00 0.00 -7.00

Total Positions 302.00 309.00 302.00 302.00 -7.00
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General Fund Service Department
Solid Waste Services

FY2014 FY2015 FY2016 FY2017
Pr°gram Summary (FOCUS Actual/ Revised/ Budget/ Budget/
Area) Positions Positions Positions Positions
Residential Collections (Environment) $ 40,221,619 45,954,452 46,023,701 46,335,262
Provides weekly curbside collection of garbage, 218.00 225.00 217.00 217.00

yard waste, bulky waste, and bi-weekly
collection of recycling. Weekly collection of
garbage, recycling, and bulky waste for multi-
family complexes using dumpsters and
compactors.

Special Collections and Services
(Environment) 6,005,182 6,327,758 6,407,526 6,450,921
Collects small business garbage and refuse, 84.00 84.00 85.00 85.00
and recyclables from public receptacles.

Provides street sweeping, litter picking, and

dead animal removal from City streets and

rights-of-way. Manages the infrastructure and

cleanliness of the Central Business District and

supports special events. Maintains bus stops

and rail corridors for the Charlotte Area Transit

System. Supports neighborhood cleanup

efforts.
Total Budget $ 46,226,801 52,282,210 52,431,227 52,786,183
Total Positions 302.00 309.00 302.00 302.00

FY2016 Fee Changes

e Set single family and multi-family Solid Waste Fee (formerly the Solid Waste Disposal Fee) to $25
annually

® Established new Small Business Garbage Fee and set it to $250 annually

FY2016 Budget and Staffing Adjustments

Decreases Amount

e Eliminated vacant contract monitor position as part of larger position reduction in General $ 56,182
Fund

Increases

® Annual Contract Escalations and Growth for residential recycling, multi-family solid waste $ 2,200,000

collection, and roll-out cart maintenance and replacement

* . - . . $ 105,000
Added CATS funded FTE and operating budget to maintain the CityLynx Goldline

® Increased Maintenance & Repair costs due to aging fleet $ 1,361,020
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General Fund Service Department
Solid Waste Services

Performance Measures Highlights

Performance Achievement

FY2014 FY2015 FY2016
Actual Actual Target
Residential Collections
Maintain cost per ton for refuse collection below the statewide $86.00 $88.00 TBD.
average as reported in the University of North Carolina School of Previous
Government's North Carolina Benchmarking Project Target was
<$101
Maintain cost per ton for the collection of recyclables below the 103.00 101.00 TBD.
statewide average as reported in the University of North Carolina Previous
School of Government's North Carolina Benchmarking Project Target was
<$201
Maintain an average garbage cart collection rate of 125 carts per 134.00 129.20 >125
hour for residential garbage routes.
Special Collections & Services
Achieve Keep America Beautiful litter index rating of 2.0 or less 1.90 1.83 <2.00
(scale: 1.0-4.0; 1.0 is best)
Collect recyclable waste during City-supported special events and 87.70 80.10 >83.90

from public receptacles in the Center City and South End in excess
of the prior 2-year average of tons collected.

* These targets are updated annually based on the results of the University of North Carolina School of
Government's North Carolina Benchmarking Project. Data and targets lag by one fiscal year.
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General Fund Service Department

Mission

Transportation

Transportation connects Charlotte and enhances the driving, bicycling, and walking experience through

planning, operating, and maintaining the City's transportation choices.

Responsibilities

e Provide a safe and efficient multi-modal transportation system that supports economic vitality and sustains
the community’s quality of life

e Street maintenance, traffic control, transportation planning, community improvement, land development
regulations and right-of-way management, transportation safety, neighborhood services, and on-street
parking meter management

e Maintain, operate, and develop a multi-modal transportation system that serves an area of 303 square miles
and consists of nearly 2,450 centerline miles of streets, over 740 signalized intersections, 175,000 traffic
control signs, and approximately 2,015 linear miles of sidewalk

Budget and Staffing Overview

Budget
Personnel

Operating
Capital

Department Charges
Total Expenditures
Total Revenues
Net Expenditures

Staffing
Full Time Equivalents

Temporary
Total Positions

FY2014 FY2015
Actual Revised
$ 26,017,517 27,781,547
10,678,133 10,568,401
5,761 0

(15,212,168)

(15,018,514)

$ 21,489,243 23,331,434
$ 5,792,642 5,779,843
$ 15,696,601 17,551,591
431.50 431.50

2.00 2.00

433.50 433.50

FY2016

Budget
28,668,206

10,577,221

0
(15,337,954)
23,907,473
7,354,128
16,553,345

408.75
0.00
408.75

Percent
Change

FY2015

FY2016
28,553,653 3.19 %

10,761,284  0.08

0 0.00
(15,337,713)  2.13
23,977,224 2.47 %

7,354,128 27.24 %
16,623,096 -5.69 %

FY2017
Budget

Position
Count
Change
-22.75
-2.00
-24.75

408.75
0.00
408.75
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General Fund Service Department

Transportation

FY2014 FY2015 FY2016
Program Summary (Focus Area) Actual/ Revised/ Budget/

Positions Positions Positions
Street Maintenance (Transportation & $ 6,958,330 7,591,541 7,708,688
Planning)
Provides road maintenance services, 251.50 250.75 231.00
including pothole and base failure repairs,
patching utility cuts, and drainage system
maintenance
Traffic Control
(Transportation & Planning) 6,582,025 7,427,874 7,665,626
Provides new and replacement pavement 109.50 109.75 109.75
markings and signs. Also includes traffic
signal installation and maintenance
Transportation Safety & NeighborhOOd 3.249 260 3.304 483 3426 551
Services (Transportation & Planning) e e e
Provides ParklIt! (parking meter) operations, 15.25 15.50 15.50
Pedestrian and Traffic Safety (includes
capital improvements for safe movement of
pedestrians-signals, marked pavement, and
other improvements), and traffic calming
measures
Land Development Regulations 2 696.565 2.777.625 2 932 851
(Transportation & Planning) e e e
Reviews development plans for conformance
with City ordinances 21.25 21.50 20.50
Capital Program Planning &
Management (Transportation & 2,003,063 2,229,911 2,173,757
Planning)
Provides planning and management for the 36.00 36.00 32.00
capital programs, including air quality
conformity, regional planning, rapid transit,
neighborhoods, and thoroughfares
Total Budget 21,489,243 23,331,434 23,907,473
Total Positions 433.50 433.50 408.75

FY2014 FY2015 FY2016

Actual Revised Budget
Powell Bill Fund $ 24,927,733 24,805,005 25,874,428
Transportation is responsible for the street
maintenance program that is primarily
funded by the Powell Bill. More information
regarding the Powell Bill can be found in the
Executive Summary and in the Summary
Schedule section.
Powell Bill Fund Total $ 24,927,733 24,805,005 25,874,428

FY2017

Budget/
Positions

7,810,213
231.00

7,709,161
109.75

3,485,157
15.50

2,793,921
20.50

2,178,772

32.00

23,977,224
408.75

FY2017
Budget
25,783,751

25,783,751

FY2016 & FY2017 Adopted Strategic Operating Plan
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General Fund Service Department
Transportation

FY2016 Budget and Staffing Adjustments

Decreases
® Miscellaneous contractual services to outside vendors
® Elimination of 22 frozen positions

® Reduction of one vacant Equipment Operator and two street crew members

® Reduction in traffic analysis and studies

® Reduction of one vacant Office Assistant position

® Reduction of one vacant Traffic Counter position

® Reduction in cell service and mobile technology

® Reduction in temporary positions

Increases

® Maintenance and repair of city maintained vehicles

Performance Measure Highlights

H A A A A A S A

A

Amount
351,000
148,412
135,895
55,000
47,600
44,715
23,125
15,000

374,292

Performance Achievement

FY2014 FY2015 FY2016
Actual Actual Target
Street Maintenance
Respond to pothole complaints involving safety and property 100.0 % 100.0 % =97 %
damage within 24 hours 97% of the time
Improve the pavement condition survey rating over 90 83.6 82.3 =90
Traffic Control
Perform preventative maintenance on 100% of traffic signals
every two years 100.0 % 100.0 % 100.0 %
Respond to all sign and signal emergencies within two hours
1000/0 Of the t|me 996 0/0 970 0/0 1000 0/0
Transportation Safety & Neighborhood Services
Complete 10 miles of new sidewalks annually 16.4 19.3 >10
Complete 10 miles of new bikeways annually 11.6 10.2 >10
Land Development Regulations
Complete 95% of plan reviews on time annually 95.0 % 96.1 % >95 %
Capital Program Planning and Management
90% of transportation bond projects complete or on schedule 83.0 % 73.0 % >90 %
Percentage change in annual hours of delay per traveler in 25th most 24th most <Top 25
Charlotte will be less than the five-year average percent congested congested

change for the top 25 cities in the nation

FY2016 & FY2017 Adopted Strategic Operating Plan
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General Fund Service Department
Neighborhood & Business Services

Mission

Neighborhood & Business Services strengthens and grows Charlotte's neighborhoods and businesses.

Responsibilities

e Provide services to sustain prosperity, retain jobs, increase the tax base, implement energy saving projects,
and maintain and improve the quality of life in Charlotte's neighborhoods

®Provide loans and grants to finance affordable housing projects and housing support agencies

® Support public/private partnerships, business attraction and retention, small business growth and

opportunity, workforce development, and transit corridor development

® Provide support for service area teams in neighborhoods and business corridors

® Conduct housing, property, and zoning inspections to communicate and enforce City codes

®Provide leadership to internal City departments, citizens, and businesses to reduce energy usage

Budget and Staffing Overview

FY2014
Budget Actual
Personnel $ 9,869,587
Operating 3,123,231
Department Charges (1,827,555)
Total Expenditures $ 11,165,263
Total Revenues $ 845,424
Net Expenditures $ 10,319,839
Staffing
Full Time Equivalents 144.00
Temporary 1.00
Total Positions 145.00

FY2015
Revised

10,676,055
3,754,482
(2,212,117)
12,218,420

865,000
11,353,420

145.00
1.00
146.00

FY2016
Budget

10,794,572
3,636,663
(2,218,045)
12,213,190

873,600
11,339,590

137.00
0.00
137.00

FY2017
Budget

10,813,877
3,647,361
(2,218,045)
12,243,193

873,600
11,369,593

137.00
0.00
137.00

Percent
Change
FY2015

FY2016

1.11%
-3.14
0.27
-0.04%
0.99%
-0.12%

Position
Count
Change

-8.00
-1.00
-9.00

FY2016 & FY2017 Adopted Strategic Operating Plan
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General Fund Service Department
Neighborhood & Business Services

FY2014
Program Summary (Focus Area) Actual/
Positions
Community & Commerce
(Housing & Neighborhood Development) 3 1,779,645
Provides services to neighborhoods and 17.00
business corridors, including plan
implementation, outreach and problem solving,
leadership and organization training,
infrastructure and financial assistance programs
Housing Services 611,229
(Housing & Neighborhood Development)
Provides loans and grants to finance affordable 20.00
housing, rehabilitation services, and funds
housing support agencies
Code Enforcement 7,225,303
(Housing & Neighborhood Development)
Conducts housing, property, and zoning 94.00
inspections to enforce City codes
Business Services
(Economic Development & Global 1,549,086
Competitiveness)
Supports public/private partnerships, business 14.00
attraction and retention, small business growth
and opportunity, workforce development, and
transit corridor development
Total Budget $ 11,165,263
Total Positions 145.00

FY2015

Revised/
Positions

1,947,510

17.00

668,882
20.00

7,906,826
95.00

1,695,202

14.00

12,218,420
146.00

FY2016

Budget/
Positions

1,954,319

16.00

669,071
20.00

7,889,832
87.00

1,699,968

14.00

12,213,190
137.00

FY2017

Budget/
Positions

1,957,216

16.00

672,148
20.00

7,910,350
87.00

1,703,479

14.00

12,243,193
137.00

FY2016 & FY2017 Adopted Strategic Operating Plan
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General Fund Service Department
Neighborhood & Business Services

FY2016 & FY2017 Budget and Staffing Adjustments

Decreases
® Expenses are reduced in FY2016 across several operating categories, $

including cellular telephones, fuel, travel, training, and meetings, and
employee reimbursable education expenses.

® One vacant Code Process Specialist is eliminated in the Zoning Division. $
There will be an increase in response time to customers' inquiries and
customers' waiting times when obtaining permits. Workload for the remaining
Code Process Specialists will be increased.

® One vacant Code Enforcement Specialist is eliminated in the Code $
Enforcement Division. Elimination reduces Code Enforcement's ability to be
proactive in identifying violations. Also, the amount of time to respond to
complaints will increase from 3 to 5 days.

® One vacant Community and Commerce Specialist is eliminated in the $
Community and Commerce Division. There will be a reduction in services
provided in community partnerships such as Arts & Science Council
Neighborhood Art and Little Free Libraries. As a result, the City will not
participate in these community partnerships.

® Five vacant and unfunded positions were eliminated in the Neighborhood & $
Business Services Department: 1 N&BS Area Supervisor, 2 Code Enforcement
Inspectors, and 2 Small Business Program Managers. There is no impact on
the FY2016 Budget from eliminating these positions.

Increases
® None $

Amount
98,285

58,736

63,752

68,820

FY2016 & FY2017 Adopted Strategic Operating Plan
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General Fund Service Department
Neighborhood & Business Services

Performance Measure Highlights

Performance Achievement

FY2014
Actual

FY2015
Actual

FY2016
Target

Economic Development

Achieve a leverage ratio within the business corridors
of 1:10 for business corridor funds to strengthen
opportunities for public and private partnerships to
encourage the integration of education, recreation,
employment and housing resources in identified
redevelopment areas

Housing Services

Increase number of developer inquiries and approvals
for the new voluntary single and multi-family density
bonus programs

Code Enforcement

Create healthy and vibrant neighborhoods and
business districts by ensuring that properties meet
community and code standards through education

1:10

New Target in
FY2014

7% reduction in
nuisance
complaints (1,907
fewer complaints
compared to
previous fiscal
year)

1:10

7 developers
submitted
inquiries
regarding the
new voluntary
single and multi-
family density
bonus programs

16% reduction in
nuisance
complaints
(2,530 fewer
complaints
compared to
previous fiscal
year)

1:10

Seek 5 developer
inquiries for new
voluntary single
and multi-family
density bonus
programs

Reduce the
number of
nuisance
complaints to
45% of the total
nuisance cases
compared to
previous fiscal
year
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General Fund Service Department
Engineering & Property Management

Mission

Engineering & Property Management is building value for Charlotte by promoting a vibrant, sustainable, and
balanced urban environment. Experienced and engaged employees are the essential ingredients of a strong
organization that responds quickly, flexibly, and creatively to address community needs.

Responsibilities
® Design, construction, maintenance, and sustainability of public facilities and grounds
® Design and construction of City capital infrastructure projects
® Review services for private land development
® Acquisition of real estate
® City's tree canopy, landscaping, and environmental protection

Budget and Staffing Overview

Percent
Change
FY2014 FY2015 FY2016 FY2017 FY2015
Budget Actual Revised Budget Budget FY2016
Personnel $ 24,720,074 26,413,562 27,567,233 27,612,787 4.4%
Operating 12,168,798 13,103,063 11,070,827 11,075,827 -15.5
Capital 283,749 276,500 276,500 276,500 0.0
Department Charges (18,884,763) (19,772,383) (20,732,019) (20,732,019) 4.9
Total Expenditures $ 18,287,858 20,020,742 18,182,541 18,233,095 -9.2%
Total Revenues $ 6,877,614 6,966,035 7,440,854 7,440,854 6.8%
Net Expenditures $ 11,410,244 13,054,707 10,741,687 10,792,241 -17.7%
Position
Count
Staffing Change
Full Time Equivalents 322.00 322.00 325.00 325.00 3.00
Temporary 4.50 4.50 0.00 0.00 -4.50
Total Positions 326.50 326.50 325.00 325.00 -1.50
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General Fund Service Department
Engineering & Property Management

Program Summary (Focus ::tzfallj
Area) Positions

Municipal Capital Project Planning,
Design, and Construction
(Transportation & Planning)

Provides planning, engineering, landscape
design, construction inspection for
transportation infrastructure and municipal
facility capital projects; administration,
design, implementation, and oversight of
neighborhood development, environment,
transportation, sidewalk, streetscapes,
economic development programs, and project
management services for Charlotte Area
Transportation System (CATS). Provides land
acquisition and disposition, and management
of property

$ 6,225,742

185.50

Land Development Regulation, Plan
Review, and Inspection (Environment)
Provides administrative review, building
permits, storm water detention, driveway
permits, grading and erosion control permits,
minor plans, conditional re-zoning,
subdivision plans, tree ordinance and
landscaping permits, and uptown mixed use
development/mixed use development district

Municipal Facilities Maintenance
(Environment)

Provides maintenance for Charlotte-
Mecklenburg Government Center, Old City
Hall, and other facilities

2,844,330
34.00

3,149,067

51.00

Landscape Management (Environment)

Provides landscape planning, management,
and grounds maintenance of most public
rights-of-way, public buildings, City-owned
parks and green spaces, medians, islands,
and park and ride lots, which are the City's
responsibility. Examples of some public
facilities include Tryon Street Mall, CATS
facilities and rail line, cultural arts facilities,
and Police facilities

6,068,719
56.00

Total Budget
Total Positions

$ 18,287,858
326.50

FY2015 FY2016

Revised/ Budget/

Positions Positions
7,105,883 7,202,565
184.50 186.00
3,324,809 3,442,561
33.00 31.00
3,631,223 1,567,323
51.00 51.00
5,958,827 5,970,092
58.00 57.00

20,020,742 18,182,541
326.50 325.00

FY2017
Budget/
Positions

7,346,538

186.00

3,478,923
31.00

1,442,960

51.00

5,964,674
57.00

18,233,095
325.00
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General Fund Service Department
Engineering & Property Management

FY2016 Budget and Staffing Adjustments
Amount

Decreases

e Expenses are reduced in FY2016 across several operating categories, including $ 303,288
maintenance & repair, utilities, technology, office supplies, postage, and temporary help
fees.

e Three vacant Administrative positions are eliminated in Engineering & Property $ 170,052
Management's Main Engineering Division. Eliminating these three positions represents a
50% reduction in administrative support staff within the Division. Workload for the
remaining administrative support positions will be increased to perform duties associated
with Charlotte Business INClusion (CBI).

e Contractual work for mowing in street rights-of-way is reduced by eliminating some $ 104,567
locations from City right-of-way and median mowing contracts and performing work with
in-house staff and equipment, and by reducing mowing frequency from biweekly to
monthly.

e Two vacant and unfunded positions are eliminated in Engineering & Property $ 0
Management's Land Development Division. There is no impact on the FY2016 Budget from
eliminating these positions.

Increases
e Six additional positions are added to Engineering & Property Management's Main $ 0
Engineering Division due to the passage of the November 2014 Bond Referendum. Work is
now beginning on $110.9 million in new infrastructure projects, requiring much greater
project management activities. A key element of the increased project management work
is the emphasis on increased community and citizen engagement. This requires greater
time commitment, with project management staff putting more effort into meeting more
frequently with more groups of people in various communities around the City. Total cost
for the six positions is $641,563, with 100% of the cost charged to projects in the General
Community Investment Plan. No impact on the FY2016 General Fund Budget.

e Two additional positions are added to Engineering & Property Management's Land $ 150,511
Development Division due to the increased demand for land development permits, which
has grown by 53% since FY2012. 100% of the cost for the two positions is covered by
increased revenue in the General Fund from Land Development Fees.

FY2016 & FY2017 Adopted Strategic Operating Plan
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General Fund Service Department
Engineering & Property Management

Performance Measure Highlights

Performance Achievement

FY2014 FY2015 FY2016
Actual Actual Target
Municipal Capital Project Planning, Design, &
Construction
Manage capital projects so that at least 85% are completed 750 749 >85%
on schedule ° 0 =270
Began Began
Begin CityLYNX Gold Line Phase I passenger service by 9 Passenger
Construction : Complete
March 31, 2015 Service on
by 3-15-13 7-14-15

Advance CityLYNX Gold Line Phase 2 Project Design to 90%
(New in FY2016)

Complete Phase 1 Renovations of Time Warner Cable Arena
(New in FY2016)

Land Development Regulation, Plan Review, &
Inspection

Complete all Land Development permitting submissions
with an average of less than 2.5 reviews

Municipal Facilities Maintenance

Maintain energy use practices so that City facilities compare
favorably with available Energy Use Index (EUI) benchmark
information in the South Atlantic Region

Landscape Management

Maintain a significant and healthy tree canopy:

Achieve Arbor Foundation's "Tree City USA" status

Continue as the leader in developing the public/private
partnership with TreesCharlotte, to include Neighborhoods,
Neighborhood & Business Services, Charlotte Housing
Authority, Charlotte Mecklenburg Schools, and Mecklenburg
County Parks and Recreation.

New target in
FY2016

New target in
FY2016

1.97

65.0

June 2014

June 2014

New target in
FY2016

New target in
FY2016

1.90

64.3

June 2015

June 2015

June 30, 2016

Oct 31, 2015

<2.5 Reviews

Overall EUI
<68

June 2016

June 2016
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General Fund Service Department
Planning

Mission

The Planning Department provides integrated planning services that promote sustainable growth to improve our
community's quality of life.

Responsibilities

® Coordinate the Zoning Ordinance

® Provide zoning administration

® Administrator of the Historic District Program

® Promote and enhance neighborhoods and business areas

e Plan for the development of the City in a manner consistent with the Centers, Corridors, and Wedges Growth
Framework

® Support economic development

Budget and Staffing Overview

Percent
Change
FY2014 FY2015 FY2016 FY2017 FY2015
Budget Actual Revised Budget Budget FY2016
Personnel $ 4,828,572 5,284,130 5,422,355 5,412,787 2.6 %
Operating 1,015,792 1,028,028 985,627 985,627 -4.1
Department Charges (593,743) (668,186) (711,252) (712,945) 6.4
Total Expenditures $ 5,250,621 5,643,972 5,696,730 5,685,469 0.9%
Total Revenues $ 672,836 514,875 977,009 1,100,319 89.8%
Net Expenditures $ 4,577,785 5,129,097 4,719,721 4,585,150 -8.0%
Position
Count
Staffing Change
Full Time Equivalents 63.00 64.00 56.00 56.00 -8.00
Temporary 2.00 2.00 0.00 0.00 -2.00
Total Positions 65.00 66.00 56.00 56.00 -10.00
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General Fund Service Department

Planning
FY2014 FY2015 FY2016 FY2017
Program Summary (Focus Area) Actual/ Revised/ Budget/ Budget/
Positions Positions Positions Positions
Development_ Services i $ 1,680,199 1,806,071 1,822,954 1,819,350
(Transportation & Planning)
Provides administrative and planning services 27.50 27.50 19.50 19.50

for Subdivision Administration, Zoning Services,
Zoning Administration, Urban Design, Historic
District, and Committee Support for Charlotte-
Mecklenburg Planning Commission Zoning
Committee, Zoning Board of Adjustment, and
Historic District Commission

Strategic Planning Services 997,618 1,072,355 1,082,378 1,080,239
(Transportation & Planning)
Responsible for Economic Development planning 9.50 10.50 9.50 9.50

efforts in targeted areas including distressed
business corridors and transit corridors, and
coordinates the City's annexation process.
Responsibilities include: Economic
Development, Transit Planning Services, Capital
Facilities, Plan Implementation, Annexation, and
Developer Response

Long Range Planning Services 2,572,804 2,765,546 2,791,398 2,785,880
(Transportation & Planning)
Coordinates collaborative and comprehensive 28.00 28.00 27.00 27.00

long-range land use and transportation planning
services, which include: Land Use Planning,
Charlotte Regional Transportation Planning
Organization (CRTPO), Research, Information
and Technology, and Communication/Public
Outreach; provides support to City and County
budget offices in the development of capital
budget needs, and committee support for the
Charlotte-Mecklenburg Planning Commission
Planning Committee and CRTPO

Total Budget $ 5,250,621 5,643,972 5,696,730 5,685,469
Total Positions 65.00 66.00 56.00 56.00

FY2016 Fee Changes

e Created new Historic District Review Fee to recover costs associated with additional resources added during
FY2015, new fee is $500 for minor review, $1,000 for major review, and $1,950 for a major review requiring
a survey

® Established new Subdivision Sketch Plan Review Fee to recoup review costs not currently included in other
fees, new fee is $500

® Created new Subdivision Street Exemptions Review Fee to recoup review costs not currently included in
other fees, new fee is $500

® Revised former "Sign Flex Option," to create the new Administrative Zoning Services Fee to recoup additional
costs including parking reductions, alternate buffer plans, innovative site plan review, and streetscape
modifications. The revised fee is $240

FY2016 & FY2017 Adopted Strategic Operating Plan
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General Fund Service Department
Planning

FY2016 Budget and Staffing Adjustments

Decreases

® Eliminated vacant Office Assistant IV position as a part of larger position reduction in $

General Fund

e Reduced Miscellaneous Contracted Services budget to meet General Fund budget

reduction goals

Increases
e None

Performance Measure Highlights

Amount
48,145

85,000

Performance Achievement

FY2014 FY2015 FY2016
Actual Actual Target
Development Services
Initiate Zoning Ordinance update process to better New Target in Initiated Begin formal
address the City's land use needs and provide a FY2015 ordinance revisions to the
more customer-friendly regulatory framework update; hired Zoning
project Ordinance
manager and
contracted
consultant
services
Average number of reviews on all submitted plans 1.9 2.45 <2.5
Document and initiate regulatory process 22 regulatory 12 regulatory Initiate =10
improvements process process process
improvements  improvements improvements
initiated initiated
Strategic Planning Services
Collaborate with other City Departments and New Target in Target Participate in 22
community partners to develop strategies that FY2015 achieved; reinvestment

catalyze economic improvement in targeted areas
through capital investment, land development,
design and planning

Advance Community Investment Plan (CIP) goals by
providing ongoing planning and design, program
management, community engagement, and
analytical support to capital projects and programs

Long Range Planning Services
Collaborate with CONNECT partners to engage the
public in developing a consensus-growth scenario

New Target in
FY2015

Target
achieved;
collaborated
with CONNECT
throughout
FY2014

participated in
three major
reinvestment
initiatives

Target
achieved; CIP
support was
provided
throughout
FY2015

Target
achieved;
continued

collaboration
with CONNECT
throughout
FY2015

initiatives

Continue to
support CIP
projects and

programs

Develop
strategies and
CONNECT tools
for the 2045
Metropolitan
Transportation
Plan
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Enterprise Fund Departments Overview

The following section represents Enterprise Fund Departments. Enterprise Funds are fully funded by operating
revenues rather than property taxes. These Departments include the Charlotte Douglas International Airport
(Aviation), Charlotte Area Transit System (CATS), Charlotte Water, and Storm Water Services. This section also
includes the Risk Management operating budget. Risk Management is an internal services department of the City,

which also supports Mecklenburg County and the Charlotte-Mecklenburg School System.

Responsibilities

e Ensure the continuous operation, maintenance, and repair of the Airport complex facilities, infrastructure,

technology, and fleet

e Provide core transportation services via bus, vanpool, light rail, and Americans with Disabilities Act paratransit

service

e Protect public health by providing high-quality drinking water and safely transporting and treating wastewater for
customers in a service area that encompasses all of Mecklenburg County and includes regional agreements

e Manage the design, construction, improvement, and maintenance of the City's storm water infrastructure

e Identifies and evaluates risk and loss exposure of the City of Charlotte, Mecklenburg County, and Charlotte-

Mecklenburg School System

Budget and Staffing Overview

FY2014
Budget Actual
Aviation $ 112,194,560
Charlotte Area Transit System 108,646,858
Charlotte Water 103,163,316
Storm Water Services 12,136,932
Risk Management 3,020,981

Total Expenditures $ 339,162,647

Staffing (Enterprise Fund Departments)

Full Time Equivalents 1,528.75
Temporary 214.50
Total Positions 1,743.25

FY2015

Revised
129,991,071
114,206,941
120,022,894
13,056,324
3,318,959

380,596,189

1,770.75
64.75
1,835.50

FY2016

Budget
144,737,684
119,041,001
122,807,122
13,822,606
3,351,677

403,760,090

1,896.75
39.50
1,936.25

FY2017

Budget
152,294,918
126,037,003
124,569,287
13,500,146
3,454,696

419,856,050

1,989.75
39.50
2,029.25

Percent
Change

FY2015
FY2016
11.3%
4.2
2.3
5.9
1.0
6.1%

Position
Count
Change

126.00
-25.25
100.75
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Enterprise Fund Department
Aviation

Mission
Aviation will be the preferred transportation center and airline hub by providing value to our business
partners and an excellent passenger experience.

Responsibilities

e Ensure the continuous operation, maintenance, and repair of the Airport's complex facilities,
infrastructure, technology, and fleet to support over 715 daily flights and over 44.2 million annual
passengers

e Develop the Aviation Community Investment Plan and provide oversight of planning, design, and
construction of new facilities at the Airport to meet the demand of the nation's fifth largest airport by

operations

Budget and Staffing Overview

Percent
Change
FY2014 FY2015 FY2016 FY2017 FY2015
Budget ! Actual Revised Budget Budget FY2016
Personnel $ 23,484,238 33,185,894 35,405,382 35,201,739 6.7%
Operating 71,059,757 81,273,754 92,893,244 97,014,172 14.3
Capital 7,881,879 783,121 1,929,500 1,360,200 146.4
Grants & Contributions 9,768,687 14,748,302 17,414,530 21,631,504 18.1
Department Charges (2,904,972) (2,912,697)
Total Expenditures $ 112,194,560 129,991,071 144,737,684 152,294,918 11.3%
Position
Count
Staffing Change
Full Time Equivalents 262.00 454.00 503.00 534.00 49.00
Temporary 186.00 39.00 17.50 17.50 -21.50
Total Positions 448.00 493.00 520.50 551.50 27.50

1

The Budget Overview section reflects Aviation's operating budget and does not include the Discretionary,
Passenger Facility Charge, or Contract Facility Charge Funds

78
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Enterprise Fund Department

Aviation
FY2014
Program Summary
Actual/

(Focus Area) Positions
Airport Operations
(Transportation & Planning) $ 53,875,158
Provides Law Enforcement, Parking and 267.00
Ground Transportation, Facilities Operations,
and Valet Parking Operations
Airport Development
(Transportation & Planning) 4,694,575
Provides Oversight of the Planning, Design, 20.00
and Construction of new facilities
Airport Maintenance
(Transportation & Planning) 38,835,021
Provides Maintenance and Repair of the 117.00
Buildings, Airfield, and Fleet
Airport Technology
(Transportation & Planning) 2,400,279
Provides technology infrastructure and 10.00
systems
Airport Finance
(Transportation & Planning) 1,841,722
Provides Development and Oversight for the 13.00
Annual Budget, Accounting, Procurement,
and Revenue Collection
Airport Business Office
(Transportation & Planning)
Provides Property Management and Lease 0.00
Negotiations
Airport Administration
(Transportation & Planning) 10,547,805
Provides Human Resources and External 21.00

Communications

Total Budget
Total Positions

$ 112,194,560
448.00

FY2015

Revised/
Positions

65,455,206
293.00

5,576,806
17.00

43,775,675
123.00

3,830,972
10.00

2,277,501
15.00

858,061
11.00

8,216,850
24.00

129,991,071

493.00

FY2016

Budget/
Positions

67,336,732
274.50

2,864,950
22.00

52,546,232
155.00

7,488,883
13.00

2,257,538
17.00

1,350,038
13.00

10,893,311
26.00

144,737,684

520.50

FY2017

Budget/
Positions

70,311,213
281.50

4,564,815
25.00

54,643,100
162.00

8,224,558
17.00

2,465,298
22.00

1,453,511
15.00

10,632,423
29.00

152,294,918

551.50
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Enterprise Fund Department
Aviation

FY2016 Budget and Staffing Adjustments

Decreases
® None

Increases

* 49 new positions and associated operating costs to meet immediate and long-term needs in $

the areas of asset preservation and risk mitigation; program and service enhancements;
airline requested programs, and the community investment plan. Those new positions are:

- Asset Preservation and Risk Mitigation: 25 positions including facilities, maintenance,

finance, technology, and environmental compliance with the focus on increased

maintenance and repair of the terminal, airfield, and fleet as well as strengthened security

of critical operation systems and infrastructures

Airline Requested Programs: 11 positions including maintenance, facilities,
technology, and business with the focus on maintenance of airline-owned passenger
boarding bridges and aircraft docking systems, lobby management, and safety and

security measures for employees as well as passengers

Program and Service Enhancements: 9 positions including operations and
administration to support new programs that improve efficiencies for airport operations

and provide enhanced service to airport tenant and passengers

Community Investment Plan: 4 positions including planning and administrative to
support a $1.1 billion five-year Community Investment Plan, which will require increased

oversight of planning, development, and construction projects.

e Aviation's FY2016 operating expense budget includes approximately a $15.4

million increase over Fiscal Year 2015. The increase is attributable to:

- Airline Requested Programs: costs associated with the maintenance of airline-owned

equipment and security, transportation, and system operations

$

- Safety and Security: costs associated with the operation and maintenance of Phase I of $

the Checked Baggage Inline System, which automated the security screening process of

checked bags

- Asset Preservation and Risk Mitigation: costs associated with the implementation,

maintenance, and repair of facilities, fleet, and operation systems

- Growth and Inflation: increase cost for existing contractual agreements as well as

utilities

- Program and Service Enhancements: costs associated with new program initiatives,
such as the work order and inventory management system; employee training and
education; fleet replacement; and sustainability projects designed to reduce the Airport's

power usage.

$

$
$

Amount

1,165,265

5,423,876

4,340,634

3,659,316

1,006,522
969,805

FY2016 & FY2017 Adopted Strategic Operating Plan

80



Enterprise Fund Department

Aviation
Performance Measure Performance Achievement
FY2014 FY2015 FY2016
Actual Actual Target
Airport Operations
Increase food/beverage/retail revenue per 10.30% 1.91% 1.00%

passenger by 1%

Maintain low cost of enplaned passenger to
airlines based on the national average of
$10.93

Airport Capital Project Planning, Design,
and Construction
Terminal and Airfield Facilities:
Construction of the Fourth Parallel Runway

Terminal and Airfield Facilities:
Construction of Concourse A North
Expansion - Phase I (formerly the
International Terminal)

Meet debt service coverage ratio in City's
revenue bond order

Airport Maintenance
Maintain Part 139 Certification?

Recordable OSHA injuries of workforce

$1.00/passenger

Started the
Airfield Capacity
Enhancement
Plan

New Target for
FY2015

3.00

0 defects for the
annual inspection

3.10%

$1.35/passenger

Completed the
Airfield Capacity
Enhancement
Plan

Begin design

services work

3.50

Maintained

2.60%

<$10.93/passenger

Complete 15% of
the Environmental
Impact Statement

Complete 50% of
design services

Generate debt
service coverage
ratio of 1.25 or
greater

Maintain

<5%

For FY2015, the target was modified to remove achievement of zero defects for the annual inspection
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Enterprise Fund Department
Charlotte Area Transit System

Mission
Charlotte Area Transit System (CATS) improves the quality of life for everyone in the greater Charlotte region

by providing outstanding community-wide public transportation services while proactively contributing to a
focused growth and sustainable regional development.

Responsibilities

® Provides core transportation services via bus, vanpool, light rail, and Americans with Disabilities Act (ADA)
paratransit service. CATS' primary service area covers 330 square miles in Mecklenburg County, serving a
population of approximately 919,628.

e Provides regional service covering Concord, Gastonia, and Union County in North Carolina and York County
in South Carolina. CATS' services the community with a fleet of 316 buses, which includes 26 hybrid buses,
85 ADA equipped buses, 100 Vanpool vans, and 20 light rail cars.

® Implements 2030 Transit Corridor System Plan, including the construction of the LYNX Blue Line Extension,
Blue Line Capacity Expansion, and CityLYNX Gold Line.

Budget and Staffing Overview

Percent
Change
FY2014 FY2015 FY2016 FY2017 FY2015
Budget Actual Revised Budget Budget FY2016
Personnel 77,912,929 81,423,775 90,038,245 92,285,667 10.6%
Operating 40,497,920 45,039,747 45,598,440 50,577,321 1.2
Grants & Contributions 3,370,592 3,438,004 3,439,356 3,542,536 0.0
Department Charges (13,134,583) (15,694,585) (20,035,040) (20,368,521) 27.7
Total Expenditures 108,646,858 114,206,941 119,041,001 126,037,003 4.2%
Position
Count
Staffing Change
Full Time Equivalents 361.75 384.75 419.75 481.75 35.00
Temporary 20.75 22.00 22.00 22.00 0.00
Total Positions 382.50 406.75 441.75 503.75 35.00
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Enterprise Fund Department
Charlotte Area Transit System

Program Summary
(Focus Area)

Transportation Services
(Transportation & Planning)

Provides day-to-day public transportation
services across the Charlotte-Mecklenburg
region: conducts operations planning; vehicle
maintenance; route scheduling; facilities
security; transit support and management

Transit Development
(Transportation & Planning)

Provides for planning and developing long-range

rapid transit systems outlined in the 2030
Transit Corridor System Plan

Marketing and Communications
(Transportation & Planning)

Provides customer service, public relations,
communications and service marketing;
develops market research, sales, and
promotional activities

Executive and Administration
(Transportation & Planning)

Provides leadership and management of the
public transit program and support for the
Metropolitan Transit Commission; manages
financial planning, budget, and grants
administration

Transfers to Transit Capital Projects

Total Budget
Total Positions

FY2014

Actual/
Positions

$ 111,083,013
273.00

2,608,595
25.50

4,273,149
32.00

6,491,011
52.00

(15,808,910)

$108,646,858
382.50

FY2016 Budget and Staffing Adjustments

Decreases
® None

Increases

FY2015

Revised/
Positions

115,008,559
298.25

3,149,424
24.50

4,638,676
32.00

7,104,867
52.00

(15,694,585)

114,206,941
406.75

FY2016

Budget/
Positions

123,541,561
333.25

3,304,549
24.50

4,733,884
32.00

7,496,047
52.00

(20,035,040)

119,041,001
441.75

e Addition of 35 positions for start-up and testing of new rail cars for the LYNX Blue Line
Extension project. These positions are fully funded by the BLE Project in FY2016 and FY2017.

$

e First fully year of service for the CityLYNX Gold Line in FY2016. Annual operating budget of $
$1.5 million funded by motor vehicle license revenue.

FY2017

Budget/
Positions

130,259,881
395.25

3,342,205

24.50

4,796,251
32.00

8,007,187
52.00

(20,368,521)

126,037,003
503.75

Amount
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Enterprise Fund Department
Charlotte Area Transit System

Performance Measure Highlights Performance Achievement
FY2014 FY2015 FY2016
Actual Actual Target
Transportation Services
Increase ridership -0.02% -1.40% >1.5%
Vehicular Accident Rate- Bus per 100,000 miles 0.47 0.23 <.50
Vehicular Accident Rate- Rail 0.19 0.59 <.50
Vehicular Accident Rate- Special Transportation Services 0.49 0.44 <.50
Vehicular Accident Rate- Streetcar n/a n/a <.50
Average On-Time Performance- Bus 84.00% 84.90% >84.00%
Average On-Time Performance- Rail 99.00% 99.50% >98.50%
Average On-Time Performance- Special Transportation 92.00% 90.40% =>92.00%
Services
Targeted cost per service hour- Rail $ 211.44 $ 153.65 $ 263.87
Targeted cost per service hour- Bus $ 96.18 $ 90.18 $ 107.10
Targeted cost per service hour- Special Transportation $ 65.61 $ 6145 $ 74.58
Services
Targeted cost per service hour- Vanpool $ 20.65 $ 19.63 $ 24.32
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Mission

Charlotte Water

Enterprise Fund Department

Charlotte Water is committed to customer satisfaction and confidence by providing responsive services,
reasonable rates, system capacity, and effective communication. We provide safe and sufficient drinking
water by protecting, treating, and distributing drinking water. We protect the environment by collecting and
treating wastewater, reusing residuals beneficially, and regulating system discharges. We accomplish our
mission through well-trained employees dedicated to customer service.

Responsibilities
e Protect public health by providing high-quality drinking water and safely transporting and treating

wastewater for customers in a service area that encompasses all of Mecklenburg County
e Manage long-term water supply to support the current and future needs of the region

e Make strategic investments to maintain the water and sewer infrastructure

e Support economic development by providing the water and sewer capacity needed for industrial and

commercial growth

e Lead efforts to explore regional solutions to water and wastewater management

Budget and Staffing Overview

Budget

Personnel

Operating
Department Charges
Total Expenditures

Staffing
Full Time Equivalents

Temporary
Total Positions

FY2014
Actual

49,038,900
68,451,710
(14,327,294)
103,163,316

778.00
3.75
781.75

FY2015
Revised

54,749,933

79,736,514
(14,463,553)
120,022,894

796.00
3.75
799.75

FY2016
Budget

55,593,166

83,241,787
(16,027,831)
122,807,122

822.00
0.00
822.00

FY2017
Budget

55,428,998

85,077,186
(15,936,897)
124,569,287

822.00
0.00
822.00

Percent
Change

FY2015
FY2016

1.5 %
4.4
10.8
2.3 %

Position
Count
Change
26.00
3.75
22.25
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Enterprise Fund Department
Charlotte Water

FY2014

Actual/
Positions

26,018,964

Program Summary (Focus
Area)

Administration (Environment) $

Provides department level functions such as
key business decisions, human resources,
budget, financial management, rate setting,
technology, communications, training, revenue
recovery, safety, security, and competitiveness
via continuous improvement

Customer Service (Environment)

Oversees new connections, service availability
and customer account management including
bill inquiries, meter reading, leak investigation,
and backflow prevention

Utility System Planning & Engineering
(Environment)

Provides design and construction of Charlotte
Water facilities, water and sewer main
rehabilitation and extensions, donated
projects, and surveying

Laboratory Services (Environment)
Provides testing of water, wastewater, and
industrial users for compliance and manages
water quality issues relating to taste, color,
and odor

Environmental Management
(Environment)

Manages the treatment of wastewater before
being discharged back into the environment
and protects our system by regulating
industrial/commercial wastewater discharges,
and oil and grease reduction. Also, provides
treatment and pumping of water to distribute
drinking water to customers

Union County Operations (Environment)
Operation of Union County's Wastewater
Treatment Plants pursuant to signed inter-local
agreement

Field Operations (Environment)
Maintains more than 8,000 miles of water and
sewer pipe and more than 257,000 service
connections

Total Budget
Total Positions

48.50

7,483,240
122.00

94.00

57,936
35.50

41,900,317

186.50

300,000
16.00

28,020,458
279.25

$ 103,163,316

781.75

FY2015

Revised/
Positions

27,893,609
50.50

7,645,321
122.00

98.00

1,421,246
35.50

49,281,252

186.50

3,201,542
16.00

30,579,924
291.25

799.75

FY2016

Budget/
Positions

28,879,919
55.50

7,290,574
112.00

109.00

1,647,145
37.50

49,083,789

186.50

3,201,542
20.00

32,704,153
301.50

120,022,894 122,807,122

822.00

FY2017

Budget/
Positions

29,297,475
55.50

7,270,941
112.00

109.00

1,739,877
37.50

49,895,985

186.50

3,201,542
20.00

33,163,467
301.50

124,569,287

822.00
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Enterprise Fund Department
Charlotte Water

FY2016 Budget and Staffing Adjustments

8 calendar weeks 8 calendar weeks

Meet all applicable requirements of the Safe 99.9% 99.9%
Drinking Water Act and Clean Water Act

Decreases Amount
® None $ 0
Increases
e 26 positions that respond to the improving economy and regulatory changes: $ 2,066,249
- 5 Locate Technicians to meet rising workload demands
- 3 Sewer Cleaning Crewmembers to maintain the trend of decreasing sanitary sewer
overflows
- 2 Rapid Leak Response crew members to continue to drive down leak repair time
- 6 Plan Review & Construction Inspection staff to meet the increasing demand
- 1 Engineering Project Manager for Field Operations to focus on major pipe repair
and rehabilitation as the system continues to age
- 2 Lab Services and Project Management staff to respond to increasing regulatory
requirements and reduce overtime
- 1 Records Management Program Manager to replace current work that is contracted
and develop a records management program
- 2 Construction related Procurement Support staff to improve accountability and
ensure compliance with City policy and State statues
- 4 Lab Services staff members to bring lab services for Union County in house and
decrease annual costs
Performance Measure Highlights Performance Achievement
FY2014 FY2015 FY2016
Actual Actual Target
Reduce Sanitary Sewer Overflow 5.9 per 100 miles 4.1 per 100 miles <6.1 per 100
miles
Repair Water Leaks 100% repaired in 100% repaired in 100% repaired in

7 calendar weeks

100%
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Mission

Enterprise Fund

Storm Water Services
(Department of Engineering & Property Management)

Engineering & Property Management is building value for Charlotte by promoting a vibrant, sustainable, and
balanced urban environment. Experienced and engaged employees are the essential ingredients of a strong
organization that responds quickly, flexibly, and creatively to address community needs.

Responsibilities

e Manage the design, construction, improvement, and maintenance of the City's storm water infrastructure

Budget and Staffing Overview

Budget

Personnel

Operating

Grants and Contributions
Department Charges
Total Expenditures

Staffin
Full Time Equivalents

Temporary
Total Positions

FY2014
Actual
7,900,165
8,507,902
977,208
(5,248,344)
12,136,932

100.00
4.00
104.00

FY2015
Revised
9,497,110
7,844,174
1,019,960
(5,304,920)
13,056,324

108.00
0.00
108.00

FY2016

Budget
11,209,205
8,569,381
1,035,000
(6,990,980)
13,822,606

124.00
0.00
124.00

FY2017

Budget
11,159,459
8,599,484
1,050,000
(7,308,797)
13,500,146

124.00
0.00
124.00

Percent
Change

FY2015
FY2016
18.0%
9.2
1.5
31.8
5.9%

Position
Count
Change

16.00

0.00
16.00
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Enterprise Fund

Storm Water Services
(Department of Engineering & Property Management)

FY2014

Program Summary (Focus Actual/
Area) Positions
Storm Water Services (Environment) $ 12,136,932
Provides Water Quality/Clean Water Act

. e 104.00
enforcement, maintenance of existing
infrastructure, and capital project planning,
design, and construction
Contribution to Storm Water Capital Fund 36,000,000
Contribution to Storm Water Debt Service 9,987,520
Total Budget $ 58,124,452
Total Positions 104.00

FY2016 Budget and Staffing Adjustments

Decreases
e None

Increases

FY2015

Revised/
Positions

13,056,324
108.00

35,000,000

11,630,252

59,686,576
108.00

FY2016
Budget/
Positions

13,822,606
124.00

43,000,000

12,176,700

68,999,306
124.00

e 16 new positions (1 Senior Construction Inspector, 5 Construction Inspectors, 1 Senior
Project Manager, 5 Project Managers, 2 Project Coordinators, 1 Construction Supervisor,
and 1 Wetland Specialist) to work on capital construction, maintenance, and repair projects
to increase work capacity and reduce the growth in backlogged Storm Water projects. Total
cost for the 16 positions is $1,549,917, but $740,981 of this cost is transferred from the
operating budget to the Storm Water Capital Program. Approval to hire the 16 positions is
contingent upon completion of a workload analysis to determine the appropriate staffing
level to support the expanded capital program under the revised four-tier fee structure.

Performance Measures

FY2017
Budget/
Positions

13,500,146
124.00

40,000,000

14,859,497

68,359,643
124.00

Amount

808,936

Performance Achievement

FY2014
Actual

FY2015
Actual

FY2016
Target

Storm Water Services

Transition Storm Water capital program from debt financing by
increasing Pay-As-You-Go funding

Meet mitigation requirements through local rather than state-
level restoration efforts 100% of the time when streams are
negatively impacted by City projects

Increased by
$2.0 million

81%

Decreased by
$1.0 million

100%

Increase by
$8.0 million

100%
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Enterprise Fund

Risk Management
(Department of Management & Financial Services)

Mission

Risk Management will provide outstanding risk management services.

Responsibilities

¢ Identifies and evaluates the risk and loss exposure for the City of Charlotte, Mecklenburg County, Charlotte-
Mecklenburg School System, Charlotte Regional Visitors Authority, MEDIC, and the Public Library

® Provides risk control and consulting to all customers

® Assists Attorney's Office in litigation management

® Collects monies due for damages to property and for liabilities incurred

® Processes property and casualty claims from external and internal customers

Budget and Staffing Overview

FY2014
Budget Actual
Personnel $ 2,013,538
Operating 516,531
Grants and Contributions 490,912
Total Expenditures $ 3,020,981
Staffing
Full Time Equivalents 27.00
Temporary 0.00
Total Positions 27.00

FY2015

Revised
2,169,933
648,296
500,730
3,318,959

28.00
0.00
28.00

FY2016

Budget
2,246,248
555,570
549,859
3,351,677

28.00
0.00
28.00

FY2017

Budget
2,304,267
569,268
581,161
3,454,696

28.00
0.00
28.00

Percent
Change

FY2015
FY2016
3.5%
-14.3
9.8
1.0%

Position
Count
Change

0.00
0.00
0.00
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Enterprise Fund

Risk Management
(Department of Management & Financial Services)

FY2014 FY2015 FY2016 FY2017
Program Summary Actual/ Revised/ Budget/ Budget/
Positions Positions Positions Positions
Risk Management Operations $ 2,774,476 3,061,233 3,086,609 3,187,487
Administers risk financing, risk retention, and
insurance placement for the City of Charlotte, 25.00 26.00 26.00 26.00
Mecklenburg County, Charlotte-Mecklenburg
School System, and other small public agencies
Defensive Driving Range 246,505 257,726 265,068 267,209
Manages the Charlotte Vehicle Operations Center 2.00 2.00 2.00 2.00
a training facility, which provides driver training ) ) ' '
for all departments of the City
Total Budget $ 3,020,981 3,318,959 3,351,677 3,454,696
Total Positions 27.00 28.00 28.00 28.00

FY2016 Budget and Staffing Adjustments

Decrease