
Section 1 Expense Changes

Manager's 
Revised 

Recommended 
Budget

Option A

CM Lyles & 
CM Phipps 
Option B

CM Driggs
Option C

Expense

Reduce Council Discretionary $0 ($100,000) $0 

Ladder Company 28 $0 $0 $0 

Total Expenditure Change $0 ($100,000) $0 



Section 2 - Program Changes

Manager's 
Revised 

Recommended 
Budget

Option A

CM Lyles & 
CM Phipps 
Option B

CM Driggs
Option C

Increase Multi Family Solid Waste Fee to $40 $0 $0 $2,237,856 

Decrease Single Family Solid Waste Fee from 
$47 to $25 $0 $4,708,575 $0 

Increase Multi-Family Solid Waste Fee from 
$24 to $25 $0 $139,866 $0 

Restore and increase $47 Single-Family Solid 
Waste Fee to $65 (will impact Sales Tax 
projection in FY2017)

$0 $0 $12,242,295 

Eliminate $24 Multi-Family Solid Waste Fee ($3,272,864) $0 $0 

Restore General Fund transfer for paving 
(reduction of 16.4 lane miles) $0 ($857,265) ($857,265)

Restore Bike Charlotte Program $0 ($35,000) $0 

Total Program Change ($3,272,864) $3,956,176 $13,622,886 



Section 3 - Revenue Changes

Manager's 
Revised 

Recommended 
Budget

Option A

CM Lyles & 
CM Phipps 
Option B

CM Driggs
Option C

Increase transfer of Property Tax Rate from 
Debt Service Fund to General Fund from the 
City Manager’s recommended amount of 0.25 
Cents to (0.38/0.41/0.50) Cents 

$1,160,718 $1,428,576 $2,232,151 

Solid Waste Small Business Fee $0 $579,150 $0 

Phase in Frequently Cited User Fees at 80% 
(Manager's Recommended budget at 100% 
cost recovery)

$0 ($155,135) ($155,135)

One time Funding for Paving (Asset Sales) $2,112,146 $857,265 $0 

Total Revenue Change $3,272,864 $2,709,856 $2,077,016 

Net Change/Savings ($0) $6,766,032 $15,699,902 

Section 4 – Property Tax Adjustment

Manager's 
Revised 

Recommended 
Budget

Option A

CM Lyles & 
CM Phipps 
Option B

CM Driggs
Option C

Property Tax Rate Adjustment

Property Tax Rate Adjustment 1.76 Cents 1.00 Cents 0.00 Cents
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