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FY2017 General Fund Budget Discussion

April 20, 2016

Public Safety Request Update 
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Public Safety Requests Progression

• Personnel would be hired over the course of the fiscal year.          
Full year costs in FY2018 would be $1.3 million higher

• Additional resources for police or fire would be considered based on 
conditions at the time of development for the FY2018 budget

3

Public Safety Desired Outputs

4

Description Output
A. Increase CMPD resources in 
programs where additional staff 
can have the greatest impact on 
crime.

Answer 90% of 911 calls in ≤10 seconds

Improved response times to calls for CMPD service

Analyze 90% of DNA evidence in 10 working days and 90% of non-DNA 
evidence within 5 working days

75% clearance rate for homicide cases

Obtain court orders for electronic monitoring for 90% of robbery 
offenders in Mecklenburg County 

40% of applicant base will be minorities and females.

B. Ensure that the Charlotte Fire 
Department can meet response 
standards by adding companies 
based on analysis to target 
resources to have the greatest 
impact.

The call volume for Station 28’s service area (the area surrounding 
Northlake Mall) has increased 66% over the last 10 years due to 
development. The increased call volume has resulted in Engine 28 only 
responding to 67% of calls within the Charlotte Fire Department's 6 
minute standard. When Ladder 28 is unavailable, adjacent units are only 
able to respond to calls within the 6 minute standard 31% of the time. 
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Police Metrics

• Police
– Violent crime increase of 18.2% 

since 2013
– Population increase of 17% since 

2010
– 5 minute emergency responses 

down from 55.9% in FY2015 to 
51.8% in FY2016

5

 Calls for services increase of 31.7% 
since 2013

Ladder 28

6
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Updated FY2017 General Fund

General Fund Summary

• Revenues = $632.3m

• Base Expenses = $629.4m

• Current available = $2.9m

• Current Public Safety request = $6.5m

• Current Gap = $3.6m

8
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General Fund Revenue Progression

• Annual Retreat = $623.9m
+ $2.1m for adjustment to Property Tax Collection Rate
+ $2.8m for adjustment to Utilities Franchise Sales Tax 
- $0.6m for adjustment to Solid Waste Fee Collection 

- offset by expenditure savings from refunds and lower than 
anticipated small business garbage collection

+ $0.8m in projected Law Enforcement Services District
+ $3.3m on other revenues 

• Current General Fund Revenue Projection = $632.3m

• + $8.4m since Council Retreat
9

Base Budget Increases

• Market Pay Policy (3% merit/Public Safety Steps & 
1.5% Market Adjustment/Hourly Pay Plan) = $9.2m

• Other Pay & Benefits= $7.8m
– Heath Insurance
– Retirement Contribution
– Public Safety Overtime

• Expenditures linked to Revenues = $3.2m

• Contractual Increases = $6.7

• Other = $2.0m

• Total Base Budget increase of $28.9m

10
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General Fund Budget Balancing Toolbox

• Property tax increase 

• Service/expense reductions (including pay, solid 
waste service to apartments, etc.)

• Transfer from Capital
– $890k = $10m in debt capacity, or 0.1¢

• Solid Waste fee increase

11

Next Steps

• April 20th Budget Workshop

• May 2nd Manager’s Recommended Budget

• May 11th Council Budget Adjustments

• May 25th Council Straw Votes

• June 13th Budget Adoption

12
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Description Net impact Positions Description Net impact Positions
Operational Departments
Police (Part of Functional Consolidation with Mecklenburg County)

Community Policing/Crime Prevention

 *FY2010 and FY2011 added 125 officers (funds matched 
by federal grant)  888,290$        125.00

Increase to sworn and civilian personnel to respond to the
growth in the population and the number of special 
events in the city 17,514,768$    205.00

 *FY2012 added funding for officers who were previously 
grant funded, response area commanders, and officers at 
Aviation  3,700,000$     28.00 154,434,877$      1,555.50                  

Uniforms for officers and replacement of officer 
equipment 225,006$          0.00

Patrol Support Services
Investigates vice, gathers criminal intelligence information, and 
investigates gangs.  Includes Vice and Narcotics, Gang and Firearm 
Enforcement Division, Airport Law Enforcement, Animal Care and 
Control, and Criminal Intelligence. 18,150,188$        245.50                     
Criminal Investigation

Cell site simulator technology to aid the investigation and
arrest of violent felony offenders 197,500$          0.00

15,881,414$        160.00                     
Technology to support incedent reporting, investigations, 
and administrative functions 751,200$          0.00

Special Operations
Provides tactical support for patrol operations.  Includes Crime Scene 
Search, Canine Unit, Aviation/Field Force, Electronic Monitoring Unit, 
SWAT Team, and Arson/Bomb Squad. 7,486,952$          60.00                        
Police Communication
Answers and dispatches 911 calls for service in the City of Charlotte, 
Davidson, Huntersville, and unincorporated Mecklenburg County. 13,839,518$        193.00                      Additional 911 call dispatch stations 238,000$          0.00
Community Services

*FY2012 added funding for youth initiatives 200,000$        0.00
FY2012 reduced school crossing guard program 229,165$        0.00
FY2015 reduced communication and radio equipment 
repair costs 144,534$        0.00
FY2016 reduced 4 non‐sworn positions 204,330$        4.00 3,176,283$          22.00                        

Crime Lab
Administers, directs, and controls all activities of the forensic services 
for the City and County including forensic analysis, DNA analysis, 
latent print analysis, and quality assurance. 9,075,094$          89.00                        
Police Officer Training / Recruiting
Provides 26 week Basic Law Enforcement Training to Recruit classes 
of 20 to 50 persons.  This training includes Physical Training, 
Classroom Training, Legal Training, Firearms/Use of Force Training 
and Driver Training.  Provides a variety of services that promote 
positive police‐citizen interaction.  Develops and provides training for 
CMPD employees and other Mecklenburg County Law Enforcement 
Agencies in advanced law enforcement techniques and concepts.  
The Training Division is also responsible for the recruitment and 
processing of all applicants for police officer positions and develops 
recruitment initiatives that attract a diverse police officer applicant 

l
4,991,302$          43.00                        

Police Total  578,029$        4.00 227,035,628$     2,368.00                   18,926,474$    205.00

General Fund Services Inventory 

Dept. Service Name
FY2016 

Approved 
FY2017 Budget RequestsFY2016 Approved 

Positions
Historical Budget Reductions/*Additions

Provides police field services to the City and the unincorporated areas
of Mecklenburg County.  Includes Patrol Divisions, Burglary, Auto 
Theft, Special Events, and the Charlotte Area Transit Liaison.

Investigates major Part One crimes, domestic violence cases, and 
crimes with a juvenile victim and/or suspect.  Includes 
Homicide/Missing Persons, Robbery/Sexual Assault, Fraud, and 
Special Victims.

Provides a variety of services that promote positive police‐citizen 
interaction.
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Description Net impact Positions Description Net impact Positions

General Fund Services Inventory 

Dept. Service Name
FY2016 

Approved 
FY2017 Budget RequestsFY2016 Approved 

Positions
Historical Budget Reductions/*Additions

Fire (Part of Functional Consolidation with Mecklenburg County)
Fire Emergency Response

Establishment of Ladder 28 in Northlake mall area 2,806,377$     18.00
Firefighter physical examinations coordinator 429,502$          1.00

75,459$          0.00 Airport Division Chief 135,784$          1.00
Operations Companies 39 and 21 5,612,754$      36.00

127,126$        1.00 102,486,328$      1,061.00                   Establishment of Engine 65 in Eastland Mall area 2,414,952$      18.00
Emergency Preparedness and Homeland Security
Coordinates response to large‐scale emergency situations in 
Charlotte and Mecklenburg County. 761,945$             4.00                          
Fire Communications

GIS Software developer 93,348$            1.00
FY2016 reduced public and media relations position 83,785$          1.00 3,168,764$          39.00                         IT mobile support package 352,948$          5.00

Fire Investigations
Provides for investigation into origin and cause of fires under special 
conditions including large loss, injury or death, and arson. 1,005,861$          10.50                        
Fire Code Enforcement
Provides enforcement of the fire code for buildings under 
construction and for existing commercial and business buildings. 2,909,876$          36.00                         Additional construction services inspector ‐$                  2.00
Fire Community Education and Involvement
Provides prevention education as a key component of reducing fires 
and injuries to the citizens of Charlotte through an aggressive and 
comprehensive fire and life safety educational program. 431,084$             4.50                          
Firefighter Training
Provides training to more than 1,000 firefighters who rely on their 
preparedness to deal with any type of emergency in the community. 1,862,483$          12.00                        
Fire Total  286,370$        2.00 112,626,341$     1,167.00                   11,845,665$    82.00

Solid Waste Services
Curbside Waste Collection

FY2009 reduced equipment operator position ‐$                1.00
*FY2010 added refuse and recycling carts 300,000$       0.00
FY2016 reduced customer service technician 56,182$         1.00 39,561,861$       216.00                    

Dumpster/Compactor Waste Collection

FY2010 reduced multi‐family contract 267,000$        0.00
FY2012 new multi‐family contract resulted in lower cost 587,332$       0.00 6,446,500$          5.00                          Multi family collection contract administration 62,929$           1.00

Special Collections
Collects small business garbage and  refuse, and recyclables from 
public receptacles.  Provides street sweeping, litter picking, and dead 
animal removal from City streets and rights‐of‐way.  Manages the 
infrastructure and cleanliness of the Central Business District and 
supports special events.  Maintains bus stops and rail corridors for the
Charlotte Area Transit System.  Supports neighborhood cleanup 
efforts.   1,012,212$          15.00                        
Special Maintenance Services
Provides sweeping and weed control service on City streets.  Provides 
removal of leaves that fall naturally in the street from areas with 
heavy tree canopy within the City limits.  Provides cleaning and 
maintenance services in the Tryon Street Mall area and routine 
cleaning services throughout the Central Business District and South 
End.  Provides litter/debris removal from rights of way on City streets.
Provides support for special events, festivals, parades, football and 
basketball games, etc., in and around the Central Business District.  
Provides cleaning and maintenance services along the South Corridor 
Light Rail Line. 5,410,654$          66.00                        

Additional service to Central Business District related to 
increased activity in this area 196,863$          4.00

Solid Waste Services Total  910,514$        2.00 52,431,227$       302.00                      259,792$          5.00

FY2015 reduced operating expenses due to move to new 
fire headquarters
FY2016 eliminated Urban search and rescue's Emergency 
Management Battalion Chief

Provides 24‐hour emergency communications responsible for 
matching the public’s requests with the resources of the Fire 
Department.

Contracts with vendors for weekly collection of garbage, recycling, 
and bulky waste for various multi‐family complexes.

Provides fire suppression, first responder medical service, hazardous 
materials mitigation, technical rescue, and aircraft crash rescue.

Provides weekly curbside collection of garbage, yard waste, bulky 
waste, and bi‐weekly collection of recycling. 
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Description Net impact Positions Description Net impact Positions

General Fund Services Inventory 

Dept. Service Name
FY2016 

Approved 
FY2017 Budget RequestsFY2016 Approved 

Positions
Historical Budget Reductions/*Additions

CDOT (Services and Functions Authorized for Cities Only)
Traffic Control & Transportation Safety
Provides road maintenance services, including pothole and base 
failure repairs, patching utility cuts, and drainage system 

FY2011 reduced contract for traffic control at Time 
Warner Cable Arena 180,000$        0.00 7,665,626$                                109.75 

 Implementation of Americans with Disability Act 
Compliance Study recommendations  66,000$            2.00

Transportation Safety & Neighborhood Services
Installation and maintenance of traffic control 
infrastructure 208,152$          4.00
Replacing pay stations with EMV chip readers ‐$                 0.00
Support of Open Streets projects 25,000$            0.00

3,426,551$                                  15.50  Complete streets demonstrations 30,000$           0.00
Street Lighting
Provides  streetlights to Charlotte residents by request and petition 
both for individual lights and whole subdivisions.

FY2012 reduced traffic signal electricity with use of LED 
lights in pedestrian signals 71,000$          0.00 10,697,617$                                       ‐   

Street Maintenance
Management of activities for utility locate requests 207,827$         2.00

FY2016 eliminated one street maintenance crew 135,895$        3.00 7,708,688$                                231.00  Building maintenance for employee health and safety ‐$                 0.00
Transportation Regulation Services

FY2010 froze six positions 347,969$       
FY2012 froze two positions 125,562$        2,932,851$                                  20.50 

Transportation Planning and Capital Project Implementation and 
Management
Provides planning and management for the capital programs, 
including air quality conformity, regional planning, rapid transit, 
neighborhoods, and thoroughfares.

FY2016 reduced administrative support position and 
traffic counter position 92,315$          2.00 2,173,757$                                  32.00 

Study of traffic and access in Charlotte's high growth 
areas 30,000$            0.00

CDOT Total  952,741$       5.00 34,605,090$                            408.75  566,979$         8.00
Neighborhood & Business Services

Targeted Area Economic Development

Economic development program management for 
business revitalization initiatives 83,015$            1.00

1,574,622$          14.00                        Administrative support of sustainability initiatives 156,124$         2.00
Business Services
Supports public/private partnerships, business attraction and 
retention, small business growth and opportunity, workforce 
development, support to international organizations within Charlotte. 994,388$             10.00                         CharlotteBusinessResources.com improvements 77,000$            0.00
Housing Services

Administrative support of housing rehabilitation program ‐$                 2.00
Additional funding and admnistrative support for 
HouseCharlotte Workforce Expansion to increase the 
number of families served 459,825$          1.00

273,433$             20.00                        

Additional funding and administrative support for the Safe
Home, Emergency Repair, and Home Retrofit Loan 
housing rehabilitation programs to preserve the existing 
housing stock and increase the number of families served 959,933$          2.00

Community Engagement

Additional community technical trainings 25,000$            0.00
68,820$          1.00 1,980,479$          22.00                         Community Leadership Training Academy 26,500$            0.00

Neighborhood Code Enforcement & Zoning
*FY2010 added new non‐residential code enforcement 
program 500,000$        0.00
FY2016 reduced code enforcement inspector position and 
code proces specialist position 122,488$        2.00 7,472,616$          71.00                        

Additional code enforcement positions to respond to 
housing and nuisance complaints 474,079$          5.00

Neighborhood & Business Services Total  191,308$       3.00 12,295,538$      137.00                     2,261,476$     13.00

FY2016 reduced community and commerce specialist 
position

Provides loans and grants to finance affordable housing, 
rehabilitation services, and funds housing support agencies (most 
costs charged to Federal grants).

Reviews development plans for conformance with City ordinances.

Provides ParkIt! (parking meter) operations, Pedestrian and Traffic 
Safety (includes capital improvements for safe movement of 
pedestrians‐signals, marked pavement, and other improvements), 
and traffic calming measures. 

Provides road maintenance services, including pothole and base 
failure repairs, patching utility cuts, and drainage system 

Funds and provides technical assistance for redevelopment projects 
in distressed areas and transit corridors. Provides grants and 
matching funds for façade grants and security improvements to 
eligible business owners.

Provides services to neighborhoods and business corridors, including 
plan implementation, outreach and problem solving, leadership and 
organization training, infrastructure and financial assistance 
programs.

Conducts housing, property, and zoning inspections to enforce City 
codes.
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Description Net impact Positions Description Net impact Positions

General Fund Services Inventory 

Dept. Service Name
FY2016 

Approved 
FY2017 Budget RequestsFY2016 Approved 

Positions
Historical Budget Reductions/*Additions

Engineering 
Municipal Capital Project Planning, Design and Construction

 FY2012 eliminated leased office space due to Real Estate 
Division moving into CMGC  117,500$        0.00

 FY2015 reduced liability and workers compensation costs  153,997$       0.00

 FY2016 reduced administrative support staff by 50%  170,052$       3.00 7,202,565$          186.00                    
Land Development

Urban Forestry Specialist and Erosion Control Specialist to 
accommodate increased permitting and development 
workload 162,000$          2.00
Implementation of recommendation from Gartner Study 639,000$         0.00
Additional construction inspection services 45,130$            5.00

FY2010 reduced land development positions 347,969$        6.00 3,442,561$          31.00                        
State mandated membership to NC811 notification center
for underground utility locate requests 1,028,750$      0.00

Municipal Facilities Maintenance
Provides maintenance for Charlotte‐Mecklenburg Government 
Center, Old City Hall, and other facilities such as Solid Waste Services 
and Fleet Management locations.

FY2012 & FY2013 transferred maintenance costs to 
cultural facilities 816,096$        0.00 1,567,323$          51.00                        

Landscape Maintenance

FY2009 eliminated landscape maintenance of Marshall 
Park 88,000$          0.00
FY2010 reduced mowing  services on state right‐of‐way 100,000$       0.00
FY2016 reduced mowing services in street right‐of‐way 
from bi‐weekly to monthly  $       104,567  0.00 5,970,092$          57.00                        

Engineering Total  1,898,181$   9.00 18,182,541$      325.00                     1,874,880$     7.00
Planning (Part of Functional Consolidation with Mecklenburg County

Long Range Planning Support

Administrative support of CRTPO ‐$                  1.00
FY2016 reduced administrative support 48,145$          1.00 2,791,398$          27.00                         Planning/GIS Internship program 20,000$            0.00

Strategic Planning Services
Responsible for Economic Development planning efforts in targeted 
areas including distressed business corridors and transit corridors, 
and coordinates the City's annexation process.  Responsibilities 
include:  Economic Development, Transit Planning Services, Capital 
Facilities, Plan Implementation, Annexation, and Developer Response. 1,082,378$          9.50                          
Development Services

Associate Planner for rezoning activities 71,987$            1.00
1,822,954$          19.50                        Associate Planner for subdivision process 48,712$           1.00

Planning Total  48,145$          1.00 5,696,730$          56.00                         140,699$          3.00
Operational Departments Total 4,865,288$    26.00 462,873,095$     4763.75 35,875,965$    323.00

Provides planning, engineering, landscape design, construction 
inspection for transportation infrastructure and municipal facility 
capital projects; administration, design, implementation, and 
oversight of neighborhood development, environment, 
transportation, sidewalk, streetscapes, economic development 
programs, and project management services for Charlotte Area 
Transportation System (CATS).  Real Estate section provides land 
acquisition and disposition, and management of property.

Coordinates collaborative and comprehensive long‐range land use 
and transportation planning services, which include:  Land Use 
Planning, Charlotte Regional Transportation Planning Organization 
(CRTPO), Research, Information and Technology, and 
Communication/Public Outreach; provides support to City and County
budget offices in the development of capital budget needs, and 
committee support for the Charlotte‐Mecklenburg Planning 
Commission Planning Committee and CRTPO.

Provides landscape planning, management, and grounds 
maintenance of most public rights‐of‐way, public buildings, City‐
owned parks and green spaces, medians, islands, and park and ride 
lots, which are the City's responsibility. Examples of some public 
facilities include Tryon Street Mall, CATS facilities and rail line, cultural
arts facilities, and Police facilities.

Provides administrative and planning services for Subdivision 
Administration, Zoning Services, Zoning Administration, Urban Design,
Historic District, and Committee Support for Charlotte‐Mecklenburg 
Planning Commission Zoning Committee, Zoning Board of 
Adjustment, and Historic District Commission.

Provides administrative review, building permits, storm water 
detention, driveway permits, grading and erosion  control permits, 
minor plans, conditional re‐zoning, subdivision plans, tree ordinance 
and landscaping permits, and uptown mixed use development/mixed 
use development district.
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Description Net impact Positions Description Net impact Positions

General Fund Services Inventory 

Dept. Service Name
FY2016 

Approved 
FY2017 Budget RequestsFY2016 Approved 

Positions
Historical Budget Reductions/*Additions

Governance Departments
City Manager's Office/ Mayor & City Council

Mayor & City Council
Provides leadership to the community through active involvement 
with community and national organizations, responding to 
community needs and providing overall direction for policies that 
affect the community's quality of life.  Enacts local legislation, adopts 
budgets and determines the policies by which the City is governed 
and administered.  Staff of nine provides support for constituent 
service requests, policy research, media relations, administrative 
support, and communication with Council and the community.  1,488,752$          21.00                        
CharMeck 311 

FY2011 reduced service hours

FY2016 eliminated weekend and holiday service hours 658,924$       11.00 8,448,744$          113.75                    
Policy Development and Organizational Leadership
Provides policy recommendations to the Mayor and Council and 
recommends strategies and actions to implement City Council policies
and programs. FY2016 eliminated records management position 54,415$          1.00 2,330,765$          12.00                         Records management program administration 141,051$          1.00
Corporate Communications & Marketing

Support of web services 285,825$          3.00
Management of marketing and creative services 70,000$           1.00
Support of CIP community engagement 240,000$         3.00

2,172,340$          19.00                         Administrative support 42,427$            1.00
Community Relations Committee
Promotes community harmony by: addressing personal and 
community conflicts, fairness in housing and preventing 
discrimination, training and education as well as police community 
relations. 910,948$             13.00                         Belmont Center infrastructure and front desk assistance 50,000$            1.00
City Manager's Office Total  713,339$       12.00 15,351,549$      178.75                     829,303$         10.00

City Attorney
Legal Advice and Representation
The City Attorney's Office drafts or reviews all ordinances and 
resolutions considered by the City Council. The City Attorney's Office 
also drafts or reviews all contracts, leases, deeds, franchises, and 
other legal documents to which the City is a party. 2,458,427$                                  27.00  Increase to printing, publishing, and shredding 2,100$              0.00
City Attorney Total  ‐$                 0.00 2,458,427$                                  27.00  2,100$              0.00

City Clerk
Recording and Maintenance of Municipal Records

Preservation and restoration of records 4,000$              0.00
Advertising public meetings ‐$                  0.00

560,171$                                        6.00  Increase in training, meetings and office supplies 2,500$              0.00
City Clerk Total  ‐$                0.00 560,171$                                        6.00  6,500$             0.00

Governance Departments Total 713,339$        12.00 18,370,147$       211.75 837,903$          10.00

As the customer contact center, serves as the first contact point for 
general information, initiating service requests, and directing calls to 
other departments and agencies for problem resolution.   

Provides strategic and integrated communications and marketing 
solutions.  Partners with departments to develop and implement 
strategic planning to market specific campaigns, services, and 
initiatives for City departments and the citizens of Charlotte

Serves as Clerk to the City Council, recording, transcribing, 
distributing, and archiving minutes for all budget workshops and 
retreats, business meetings, dinner briefings, citizens' forums, closed 
sessions, special sessions, workshops and zoning meetings; assists 
citizens to address Council by coordinating and disseminating the 
speakers' list; certifies and posts all official acts by Council; and 
provides public access to the records as broadly and quickly as 
possible.   

Custodian of the corporate seal of the City of Charlotte and all 
permanent records pertaining to the City and City Seal; maintains the 
City Charter and City Code; provides information and research of 
records to citizens, staff, and City Council; publishes Notices of Public 
Hearings and other legal advertisements; provides attestations, 
certifications, and/or notarizations for contracts, deeds, and 
agreements; administers oaths of office; receives and certifies City‐
initiated annexations and protest petitions. Administers processes, 
maintains records, coordinates nominations and appointments for 
City Council's 38 Advisory Boards and Commissions, and serves as 
staff support and Clerk to the Citizens' Review Board and Civil Service 
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Description Net impact Positions Description Net impact Positions

General Fund Services Inventory 

Dept. Service Name
FY2016 

Approved 
FY2017 Budget RequestsFY2016 Approved 

Positions
Historical Budget Reductions/*Additions

Support Departments
Human Resources

Compensation, Benefits, Compliance, Recruitment & Retention

Recruitment program enhancement, including branding 
materials and job fair attendance fees 4,445$              0.00

2,311,824$          20.00                         Benefits orientation program for new employees 3,200$              0.00
Organization Development & Learning (ODL)

Reinstatement of shared leadership learning program 5,000$              0.00

940,031$             9.00                           Reinstatement of Charlotte 2020 Leadership Conference 50,000$           0.00
Human Resources Management Services
Manages the human resource management system, which produces 
the City's payroll and maintains employment records for pay, taxes, 
benefits, and performance. 975,775$             7.00                           Enterprise Personnel Records Management program 134,264$          1.00
Human Resources Total  ‐$                0.00 4,227,630$          36.00                        196,909$         1.00

Innovation & Technology
Chief Information Officer Services

FY2010 eliminated Cable Office due to function being 
taken over by the state 194,423$        2.00
FY2016 eliminated Chief Operating Officer position 125,000$       1.00 4,618,979$          16.00                       

Technology Management
Critical security upgrades 240,106$          2.00

provided by department 514,381$        8.00 models 300,076$          4.00
FY2016 reduced support of the Enterprise Resource 
Planning  system 203,477$        3.00 13,439,698$        97.00                        

Public safety radio personnel for Stanley and Town of 
Mooresville ‐$                  4.00

Technology Management Communications Services
Supports the City’s financial management, budgetary, and 
procurement platforms necessary for the City to conduct daily 
business. 6,517,435$          18.00                         ERP upgrade project management 116,913$          3.00
Innovation & Technology Total 842,858$       14.00 24,576,112$      131.00                     657,095$         13.00

Provides oversight and consultation services to City departments in 
the areas of employee talent and performance management, 
compensation administration, and benefit design/management.

Manages the City's technology infrastructure to enable the effective 
delivery of City services.

Provides leadership for the City's Technology Governance Policy and 
coordinates IT initiatives across the organization to support, enhance, 
and advance citizen service delivery.

Provides coaching, facilitation, and training services to improve 
organizational and individual performance. Delivers employee 
leadership development and diversity/inclusion initiatives, business 
skills development classes, and technology training.
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Description Net impact Positions Description Net impact Positions

General Fund Services Inventory 

Dept. Service Name
FY2016 

Approved 
FY2017 Budget RequestsFY2016 Approved 

Positions
Historical Budget Reductions/*Additions

Management & Financial Services
Financial Management

FY2014 reduced postage cost due to participation in 
Citizen web portal and electronic billing 133,191$        0.00
FY2012 reduced technology, rent, and contract services 
due to operational streamlining 66,689$          0.00 2,773,914$          20.00                         Vendor file administration 180,002$          2.00

Procurement Management
Provides for the procurement and contracting of commodities, goods,
materials, apparatus, supplies, trade and professional services, and 
technology goods, services, and systems.

FY2010 reduced procurement card services and vendor 
bill printing, mailing, and collection 208,212$        2,548,115$          23.00                        

Cooperative Purchasing Alliance business and compliance 
analyst 92,703$            1.00

General Accounting & Financial Services

Accountants to support Aviation ‐$                  4.00
Finance/financial reporting accountants 212,182$         2.00

2,731,620$          34.00                        Ensure regulatory compliance for City's bond issues 10,000$           0.00
Revenue Management
Responsible for collection and deposit of all City monies.  These 
citywide services include billing and collection of various accounts 
such as animal licenses, transit passes, Neighborhood Development 
loans and parking violations.   Provides Water/Sewer and Storm 
Water billing and collection services for all Charlotte Water and Storm
Water Services customers.  

FY2008 eliminated Utility Management System and 
Cashiering System upgrade 389,912$        0.00 4,468,271$          21.00                        

Administrative Management
Provides centralized administrative support, 
communications/marketing, business resource analysis, human 
resources, and budget/financial management services for the six 
offices of the Department of Management and Financial Services. 2,102,127$          14.00                         Records management program administration 83,853$            1.00
Strategy & Budget
Recommends strategy and resource allocation for achievement of the 
City's vision and mission through the Performance Management and 
Strategic Planning, Budgeting, Community Investment Plan, and 
Council Business Agenda processes.  1,523,642$                                  12.00 
Fleet Management
Provides full spectrum fleet management services including 
equipment specification, predictable preventative maintenance, and 
commission/decommission services focused on achieving the peak 
operating efficiency at the lowest cost.  Provides these services for all 
City Departments with the exception of Aviation and heavy transit 
vehicles.    FY2010 reduced service technician positions 74,364$          2.00 1,355,156$          119.00                     
CLT Business Inclusion
Administers the program, which includes registration and certification
services to small businesses, local minority and/or women‐owned 
businesses; Provides monitoring and reporting services to ensure 
compliance with the program. *FY2014 began Charlotte Business INClusion program 153,287$        1.00 906,706$             11.00                         Conduct Disparity Study 350,000$          0.00
Internal Audit
Conducts reviews of the City's system of internal controls and reports 
findings, recommendations, and corrective actions to the City 
Manager and department managers. FY2016 reduced capacity of internal audits by 10% 98,000$          1.00 1,206,145$          9.00                           Additional senior auditor 45,594$            1.00
Management & Financial Services Total  970,368$       3.00 14,293,667$      263.00                     974,334$         11.00

Support Departments Total 1,813,226$    17.00 43,097,409$       430.00 1,828,338$      25.00

Provides general accounting services, which includes the production 
of the Comprehensive Annual Financial Report, in conformance with 
the GASB‐34 reporting model.  This division maintains all City 
accounting records; including net assets, provides authorization and 
documentation for payment of the City's liabilities.  This division 
distributes accounts payable checks and prepares related reports. 

Provides strategic financial planning, general accounting services, 
financial reporting including the Comprehensive Annual Financial 
Report; Manages billing, collection, and deposit of all City monies for 
citywide services.  Provides procurement services to City and County 
departments for the acquisition of goods and services, facilitates cost 
savings through cooperative procurement opportunities, and 
supports asset recovery and disposal.
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
A. Increase CMPD resources in 
programs where additional staff 
can have the greatest impact on 
crime.

I. Action:  Add 125 sworn 
positions to help fight crime, 
solve community problems, 
promote community 
engagement, and address the 
increased workload 
associated with special 
events 

II. Action:  Add 50 civilian 
positions to address 
increased demands for 911 
dispatch, crime scene 
investigation, and evidence 
analysis

III. Action:  Add 30 civilian 
positions to support 
increased workload for 
technology support, 
personnel management, the 
legal office, financial 
services, and community 
services

B. Ensure that the Charlotte Fire 
Department can meet response 
standards by adding companies 
based on analysis to target 
resources to have the greatest 
impact.

$113M FY2016 Budget
1,167 Positions

Improved Fire response times in 
the corridors surrounding 
Northlake Mall and Eastland Mall

Property acquired for the future 
site of the Clanton Road/I-77 
fire station

Property acquired for the future 
site of the Selwyn 
Avenue/Colony fire station

I. Action: Add Ladder 
Company 28 at Station 28 to 
improve response times in 
the areas surrounding 
Northlake Mall

Ladder 28: $2.8M total request 
• 18 additional sworn positions
• $1.9M annual operating expenses
• $0.9M in one-time capital expenses

1.   Ensure all residents and visitors are safe

$17.5M total request
• $15.6M annual operating expenses
  o 125 additional sworn positions
    - 63 sworn positions 
    in FY2017
    - 62 sworn positions in FY2018
  o 80 additional civilian positions 
    - 43 in civilian positions FY2017
    -37 civilian positions in FY2018
• $1.9M in FY2017 one-time capital 
expenses 

Two year hiring implementation plan with 
an FY2017 cost of:
  o$5,624,522 Operating
  o$998,814 Capital Cost

Total Annual Cost after Phased 
Implement:
 $15,610,337 Personnel/Operating Cost
  
Total One Time Cost:
$  1,904,431.00  Capital

Grand Total: $17,514,768

$227M FY2016 Budget
2,309 Positions

Improved resident perception of 
safety

Reduction in loss of life, 
property damage, and injury 
from fire

Increased diversion rates for the 
Juvenile Justice and Criminal 
Justice System

Enhanced level of resident trust 
in Police and Fire services 

Increase opportunities in 
schools and communities for 
positive non-enforcement 
interactions with police

3% Reduction in the number of 
reported Part One UCR Crimes 
and 3% Reduction in UCR crime 
rates per 100,000 population

Answer 90% of 911 calls in ≤10 
seconds

Improved response times to 
calls for CMPD service

Analyze 90% of DNA evidence 
in 10 working days and 90% of 
non-DNA evidence within 5 
working days

75% or above rating on citizen 
survey questions related to 
overall satisfaction with police 
services and citizen perception 
of safety in neighborhoods

75% clearance rate for homicide 
cases

Obtain court orders for 
electronic monitoring for 90% of 
robbery offenders in 
Mecklenburg County 

40% of applicant base will be 
minorities and females
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
1.   Ensure all residents and visitors are safe

II. Action: Add Engine 
Company 65 at Station 42 to 
improve response times in 
the areas surrounding the 
former site of Eastland Mall 

Engine 65: $2.4M total request 
• 18 additional sworn positions
• $1.8M annual operating expenses
• $0.6M in one-time capital

III. Action: Funding for an 
infill fire station in the 
Clanton Road/I-77 corridor to 
improve response times in 
high-growth areas

Clanton/I-77 Infill Station: $6.5M CIP 
request
(Upon station completion, operating and 
capital equipment funding will be 
programmed in the budget for a future 
fiscal year. Operating and capital 
equipment funding will be similar to the 
requests for the engine companies listed 
above will be submitted)

IV. Action: Funding for an 
infill fire station in the 
Selwyn Avenue/Colony Road 
corridor to improve response 
times in high-growth areas

Selwyn/Colony Infill Station: $10.6M CIP 
request
(Upon station completion, operating and 
capital equipment funding will be 
programmed in the budget for a future 
fiscal year. Operating and capital 
equipment funding will be similar to the 
requests for the engine companies listed 
above will be submitted)

C. Collaborate with effective 
youth crime diversion programs 
especially for first time, non-
violent offenders to avoid a 
criminal record and increase 
their opportunity for success.

I. Action: Add three 
community relations staff to 
support the Juvenile 
Diversion Program 

Ensure youth who complete the 
Juvenile Diversion program:
• 75% demonstrate a decrease 
in unexcused school absences 
and disciplinary sanctions
• 80% not recidivate within 12 
months 

Increased number of youth 
completing the Juvenile 
Diversion Programming 

Approximately $253,000 in 
annual grant funding for youth 
crime diversion programs

Additional civilian positions to support the 
Juvenile Diversion Program 
  • One civilian position added 
  in FY2017
  • Two civilian positions added 
  in FY2018
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
1.   Ensure all residents and visitors are safe

D. Support CMPD efforts in 
addressing the broader root 
causes of crime in targeted 
areas.

I.  Action: Implement CMPD 
Corridor Plans to address the 
social, crime, physical, 
economic, and environmental 
conditions in targeted areas

II.  Action: Enhance CMPD’s 
visibility in the community by 
replacing leased division 
stations with highly visible, 
permanent stations

Improve Quality of Life at the 
neighborhood level within the 5 
Corridors 

$8M is programmed in the 
current Community Investment 
Plan for the Hickory Grove 
Patrol Division Office

$10.8M is programmed in the 
current Community Investment 
Plan for the South Division 
Office

Funding request in item A would assist in 
supporting this Priority

Additional capital funding request of 
$550,000 to cover higher land purchase 
costs for the South Division Office 

10% reduction in aggravated 
assaults

Obtain court orders for 
electronic monitoring for 90% of 
robbery offenders in 
Mecklenburg County

Reduce Crime by 10% in the 5 
Corridors
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
A. Expand the supply of 
affordable and workforce 
housing through new 
construction and the 
preservation of the existing 
housing stock.

I. Action:  Fund the 
development of 250 new 
affordable housing units per 
year through the allocation of 
Housing Trust Fund dollars

$60M budgeted in four 
Community Investment Plan 
bond cycles for Housing 
Diversity, which produces 
approximately 4,776 units

250 additional affordable 
housing units funded annually 
using Housing Trust Fund 
dollars

II. Action:  Develop a 
comprehensive housing 
strategy that assists in 
creating and expanding 
diverse housing options 
throughout the City

No additional funding requested

III. Action:  Implement pilot 
of the Targeted Neighborhood 
Rehabilitation Program to 
preserve housing stock in 
areas identified as non-
thriving

One Pilot Neighborhood Project 
completed within each 
determined area under the 
Targeted Neighborhood 
Rehabilitation Program

IV. Action:  Implement and 
fund the HouseCharlotte 
Workforce Expansion 
Program to provide additional 
funding for down payment 
assistance to families earning 
80%-110% of area median 
income

HouseCharlotte:  $84,825 for one 
additional FTE position to support the 
HouseCharlotte Workforce Expansion 
program; and $375,000 to fund program 
expansion

50 additional families 
purchasing homes using the 
HouseCharlotte Loan Program 
(e.g. entry-level teachers and 
first responders, and returning 
veterans) 

V. Action:  Expand the 
Emergency Repair Program to 
respond to emergency 
housing conditions that would 
cause family displacement

$250,000 funded annually to support the 
Emergency Repair Program; and $209,933 
to reduce 18 month backlog of residents 
waiting for emergency repairs and home 
rehabilitation
  o Two FTE positions
    - $165,933 annual 
    operating expenses
    - $44,000 in 
    one-time capital expenses 

25 additional emergency home 
repairs completed per year 
through the Emergency Repair 
Program

2. Build and preserve vibrant and diverse neighborhoods 

1.  Create additional 
homeownership opportunities

2.  Create diverse housing types 
through the creation of mixed-
income neighborhoods

3.  Increased income diversity 
in neighborhoods 

4.  Enhanced preservation and 
quality of the City's existing 
affordable housing stock 

Council Budget Workshop April 20, 2016 Page 24



MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
2. Build and preserve vibrant and diverse neighborhoods 

VI. Action:  Develop, 
implement, and fund the 
Home Retrofit Loan Program 
to provide an affordable 
source of funding for families 
that do not qualify for the 
City’s rehabilitation program 

$500,000 funded annually to support the 
Home Retrofit Loan Program; $130,538 
from federal funds annually for two FTE 
positions to support rehabilitation 
activities for the Home Retrofit Loan 
Program                                                  

25 rehabilitation loans granted 
through the new Home Retrofit 
Loan Program 

B. At the Eastland Mall site, 
create a new community 
through private and appropriate 
public investment that 
integrates into and enhances 
the surrounding areas.

I. Action: Implement 
recommendations from the 
Eastland Area Plan and the 
Eastland Redevelopment 
Concept Plan to promote 
economic development of the 
80.4 acre Eastland Mall site 

II. Action: Finalize the sale of 
11.4 acres of the Eastland 
Mall site to the Charlotte-
Mecklenburg Board of 
Education

Redevelopment plan approved 
by Council and area business 
stakeholders

Assess requirements to prepare 
site for private development 
and continue the appropriate 
process leading to 
redevelopment of the property.
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
2. Build and preserve vibrant and diverse neighborhoods 

C. Continue strong investments 
in neighborhood infrastructure, 
appearance and overall 
community health

I. Action: Add code 
enforcement   staff to reduce 
response time for housing 
complaints 

$474,079 requested to fund five additional 
Code Enforcement positions 

1. Reduction in recidivism of 
open housing cases for specific 
neighborhoods and/or 
communities  

2. Reduce response time for 
housing complaints from three 
days to two days in key 
corridors  

3.  Reduction in recidivism of 
open zoning cases for specific 
business corridors 

4.  Decrease in targeted 
corridors associated with 
larceny and robberies because 
of stronger partnership between 
code enforcement and the 
police department

II. Action: Continue to 
program capital funding into 
the next three bond 
referenda for neighborhood 
infrastructure

$120M budgeted in four 
Community Investment Plan 
bond cycles for Comprehensive 
Neighborhood Improvement 
Program

III. Action: Complete design 
and construction for various 
projects funded with the $20 
million in 2014 neighborhood 
bonds

$10M requested to fund an additional 
CNIP area in South Charlotte 

Completion of 100% of projects 
in the capital neighborhood 
development program

IV. Action:  Partner with 
neighborhoods to increase 
leadership capacity through 
the provision of continued 
training and development 
opportunities, as well as 
neighborhood matching grant 
opportunities

Increase in Neighborhood Board 
Association participation  
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
2. Build and preserve vibrant and diverse neighborhoods 

V. Action: Complete the 
Farmer’s Market Study and 
implement recommendations 
that are immediately 
actionable in providing access 
to healthy foods

Increased access to healthy 
food options for surrounding 
neighborhoods

D. Develop a strategy to 
address infill and 
redevelopment needs

I. Action:  Determine 
infrastructure needs to meet 
service delivery demands 
associated with new, higher 
density development

II. Action: Develop a strategy 
to manage infill growth in a 
sustainable manner  

Community stakeholder group 
engaged at identifying and 
leading projects associated with 
infill and redevelopment 
initiatives 
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
A. Create more opportunities for 
people with employment 
challenges by leveraging City 
workforce contracts and 
Business Investment Grants. 

Current staff resources in 
multiple departments

Increased number of jobs 
available to Charlotte residents 
directly or indirectly resulting 
from Business Investment 
Grants

I. Action: Develop a strategy 
to connect potential 
employees with companies 
with City contracts as well as 
new and/or expanding 
businesses receiving incentive 
grants from the City

B. Facilitate with our partners 
the availability of internships 
and apprenticeships, as well as 
the awareness of employment 
opportunities, job fairs, job 
training, and job assistance.

Current staff resources in 
multiple departments

Increased number of internships 
and pre-apprenticeships 
available to Charlotte residents

I. Action: Develop a 
coordinated Citywide 
approach to consistently 
implement internship and pre-
apprenticeship programs 
across the organization 

II. Action: Finalize current 
efforts with partner 
organizations to develop and 
implement the pre-
apprenticeship pilot program

$255,000 in CDBG funds for a 
two-year contract with Goodwill 
Industries

3. Provide economic opportunity to increase upward mobility

Employment and median wage 
growth by industry

Reduced income disparity 

Increased employment levels 
across demographic groups

Increased percentage of 
households that are 
economically self-sufficient 

Enhanced business sector 
diversity

Increased youth employment 
rate 
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
3. Provide economic opportunity to increase upward mobility

C. Support and grow small, 
entrepreneurial businesses, 
especially businesses owned by 
women and minorities through 
City contracts, Business 
Investment Grants, and access 
to information and resources.

Current Charlotte Business 
Inclusion staff resources 

$27,000 operating funds for 
CharlotteBusinessResources. 
com, in addition to staff time for 
Charlotte Business Inclusion 
initiatives and outreach

Increased number of small, 
entrepreneurial businesses 
supported through City contracts 
and Business Investment Grants 

I. Action: Enhance 
CharlotteBusinessResources.c
om to include online forums 
for small businesses to use as 
well as enhance relationships 
within the entrepreneurial 
small business community

$77,000 requested to assist with website 
development

II. Action: Conduct a new 
Disparity Study to determine 
if disparity exists between the 
number of Minority and 
Women Business Enterprise 
(MWBE) firms available to 
perform on City contracts and 
the City’s utilization of these 
firms 

$350,000 requested to cover the cost to 
conduct the Disparity Study 

D. Ensure that young people 
have work opportunities through 
the Mayor’s Youth Employment 
Program as one part of a public-
private system of youth 
employment and mentoring.  

I. Action: Expand 
opportunities within City 
departments to utilize Mayor’s 
Youth Employment Program 
interns as well as increase 
opportunities in private sector 
partner organizations

$188,000 Mayor’s Youth 
Employment Program in addition 
to staff resources. 

In FY2015, the program placed 
320 interns, and 4,239 students 
participated in work experiences 
through Charlotte Career 
Discovery Day, Career 
Readiness Training Certification, 
and job shadowing opportunities 

Increased number of City 
departments and private sector 
partners participating in the 
Mayor's Youth Employment 
Program
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
3. Provide economic opportunity to increase upward mobility

E. Ensure that children get the 
right start in life by working with 
public and private sector 
partners to make quality after-
school time programs available. 

I. Action: Continue current 
operational support provided 
to middle and high school 
youth programs

Continued support of out-of-
school time programming 
throughout the community  

Approximately $1.0M is 
budgeted for Out-of-School Time 
Partners from general fund and 
non-General Fund sources 

Council Budget Workshop April 20, 2016 Page 30



MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
A. Establish policy guidelines for 
evaluating rezoning requests.

I. Action: Continue to prepare 
and review the 
comprehensive analysis for 
each rezoning case that 
includes an overview of the 
request, adopted area plan 
consistency, potential impact 
statements from City 
departments, and staff 
recommendation

B. Rewrite the City’s 
development code to reflect the 
diverse neighborhoods 
consistent with City vision and 
plans.

 I. Action: Develop a Place 
Type/Community Character 
Manual as a foundational 
piece of the update of the 
City's Development 
Ordinances

C. Work with the private sector, 
nonprofits, and colleges and 
universities to develop the 
“Innovation Corridor” using 
creative “smart city” 
technologies.

$29M budgeted in the FY2016-
2020 Community Investment 
Plan for the Applied Innovation 
Corridor

Current Community Investment Plan Strategy for Applied Innovation 
Corridor established

Support implementation of 
NorthEnd Smart District

I. Action: Develop a strategy 
to maximize the use of 
“smart city” technologies to 
further development of the 
Applied Innovation Corridor

Currently in process to automate the 
rezoning process by including it into 
Accela Automation, the City's enterprise 
solution for managing development 
services data

4. Facilitate and invest in innovation and intentional growth of the city and sustainable infrastructure 

Automated rezoning process        
Increased trust in and 
understanding of the rezoning 
process
Reducing the number of 
conditional rezonings, 
simplifying development services 
reviews and inspections
Effective implementation of the 
City's land use, design, and 
transportation policies

Completed development of the 
Applied Innovation Corridor, 
including new high-tech 
companies that add jobs and 
serve as an economic catalyst 
for the surrounding areas
Enhance collaboration between 
City and County providing more 
seamless development and 
building services to its 
customers
Increased private sector 
investment 

Increased revenue from tourism, 
including tourism for amateur 
and professional sports, cultural 
activities, entertainment and 
business travel

Increased revitalization efforts in 
business corridors
 

Redirect staff resources in 
multiple departments

$1.1M currently allocated for the 
Development Ordinance Study

New rezoning criteria for 
rezoning petitions created

City development code rewritten 
to reflect diversity of 
neighborhoods and consistent 
with the City's vision; Develop 
the Place Type/Community 
Character Policy Manual and Map
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
4. Facilitate and invest in innovation and intentional growth of the city and sustainable infrastructure 

II. Action: Implement the 
Applied Innovation Corridor 
capital program to establish 
the infrastructure necessary 
to link academic and 
research assets with private 
and public investment

D. Enhance land development 
customer service and promote 
economic development in 
collaboration with stakeholders 
and the County 

I. Action: Implement 
recommendations from the 
Gartner Study (Phase I and 
Phase II of the report)

E. Prepare recommendations for 
the FY2017 update of the CIP, 
including recommendations for 
the FY2016 Bond Referendum; 
assess changes related to the 
timing and priority of projects 
and the financial capacity of the 
City.

I. Action: Support continued 
sustainable growth in 
Charlotte by investing in 
critical infrastructure that will 
position the community for 
the 21st century

II. Action: Continue to 
examine the City’s capital 
needs and invest resources in 
high impact areas 

Present FY2017 CIP update to 
the Mayor and City Council that 
effectively times projects to 
positively address the growth of 
the City

$816M budgeted in four 
Community Investment Plan 
bond cycles

Additional funds have been requested in 
multiple categories

Current staff resources in 
multiple departments

Engineering Land Development has 
requested $589,000 in one-time funds 
and $50,000 annual costs to implement 
recommendations from the Gartner 
Study;  $162,000 requested in E&PM Land 
Development for an Urban Forestry 
Specialist and Erosion Control Specialist to 
assist with increased permitting and 
development workload $143,800 
requested in Planning for two associate 
planner positions to assist with rezoning 
and subdivision reviews                            

Gartner Study recommendations 
implemented to improve 
customer service and make the 
land development process more 
seamless for developers and 
residents
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
4. Facilitate and invest in innovation and intentional growth of the city and sustainable infrastructure 

F.    Support growth of tourism 
and professional/amateur sports

Increased sports events, cultural 
activities and entertainment in 
Charlotte

I. Action: Continue to assess 
opportunities to expand 
sports facility and 
entertainment options at 
Bojangles’ Coliseum/Ovens 
Auditorium as well as in other 
areas of the City  

G. Revitalize business corridors 
in priority areas  (examples 
corridor include: Applied 
Innovation, Central Avenue, 
North West, West Boulevard, 
Freedom Drive, and North 
Tryon)

$150M in the General 
Community Investment Plan to 
fund the Gold Line Phase II 
Project ($75M City funding, 
$75M Federal funding)

$149M in four Community 
Investment Plan bond cycles for 
the Comprehensive 
Neighborhood Improvement 
Program and Applied Innovation 
Corridor

$12.9M to fund North Tryon 
redevelopment

$2.1M to fund Business 
Investment Grants

$100,000 to fund facade and 
security grants annually

$83,015 to fund one additional position to 
focus on business corridor revitalization 
and an additional $725,000 requested in 
capital funding for façade, security, and 
business development organization grants 
and economic development feasibility 
studies.

Over five years, $2.725M in Community 
Investment Plan funding for economic 
development in business corridors 
(Includes $725,000 requested in FY17 
capital funding for façade, security, and 
business development organization grants 
and economic development feasibility 
studies.)

Increased economic 
development activity on targeted 
corridors

Increased loans provided in 
targeted corridors to improve 
aesthetics and safety

H. Identify opportunities to 
partner with private investment 
in high growth areas

$20M in two Community 
Investment Plan bond cycles for 
Public/Private Redevelopment 
Opportunities

Additional public/private 
economic development 
partnerships identified

I. Identify areas of high growth, 
and prioritize adequate 
resources to support Strategic 
Area Plans 

Multiple projects in the $816M 
four Community Investment Plan 
bond cycles provide funding in 
support of Strategic Area Plans

Additional funds have been requested for 
projects that support Strategic Area Plans 

Resources to support Strategic 
Area Plans identified 

$25M in capital funding for 
Bojangles’/Ovens Area 
Redevelopment Plan

($18M balance)
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
A. Through operational changes, 
capital funding, and 
redevelopment, build safe 
streets, sidewalks, trails, rails, 
and bikeway connections. 

I. Action: Assess 
opportunities for operational 
(traffic signal and sign) 
changes to improve 
transportation connections

II. Action: Continue to invest 
in critical transportation 
infrastructure and continue to 
examine innovative ideas to 
move people and goods safely 
and efficiently throughout the 
community 

B. More efficiently connect 
employment centers with 
residential areas that have low 
employment opportunities 
through better transit options.

I. Action: Develop a 
comprehensive strategy with 
community partners to 
improve connections and 
transportation choices 
between residential areas and 
employment centers

5. Connect people and places by foot, bike, transit, and car, safely and effectively for people of all ages

Staff is working to connect 
people to their employment 
centers through current capital 
projects that include the Cross 
Charlotte Trail, CNIP areas, the 
Blue Line Extension, the Real 
Time Bus Application that is 
currently being developed by 
CATS, as well as closely 
adhering to approved Area Plans 
and following the approved 
Centers, Corridors and Wedges 
philosophy 

$464M budgeted in four 
Community Investment Plan 
bond cycles and Pay-As-You-Go 
Community Investment Plan for 
Transportation related projects

$3M requested for the Cross-Charlotte 
Trail extension to Ballantyne 

$2M for South End Pedestrian/Bicycle 
Connector 

$5M for Neighborhood Transportation 
Program (bikeways)

Build 15 or more pedestrian 
safety and crossing projects in 
FY2017

Build 10 additional miles of 
sidewalks and bikeways in 
FY2017

Conduct pedestrian safety 
awareness campaign in FY2017

Improve Charlotte’s citywide 
pavement conditions ranking 

Increased availability of 
transportation choices between 
housing and employment 
centers

Complete the following major 
planning and policy initiatives:
-Community Character Manual, 
Development Ordinance Update, 
CLT Walks, CLT Bikes, 
Transportation Action Plan and 
Comprehensive Transportation 
Plan 

Keep pace with the mobility and 
accessibility levels associated 
with accommodating, over the 
next 25 years, the population, 
employment, and travel levels 
equivalent to those of the City of 
Raleigh                                      
Reduced traffic congestion 

Increased use of multimodal 
transportation across the City 
including sidewalks, bikeways 
and public transit 

Reduced commute times 
between areas of affordable 
housing and employment 
centers

Effective regional transportation 
planning 

Increased transit ridership rate

Enhanced freight mobility
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
5. Connect people and places by foot, bike, transit, and car, safely and effectively for people of all ages

C. Working through regional 
partners, update the MTC 2030 
Transit Plan and CRTPO 
Metropolitan Transportation Plan 
to provide mobility options.

Current staff resources $30M in additional Community Investment 
plan funding requested for the design and 
construction of the Charlotte Gateway 
Station; $77,800 requested by Planning 
for an Administrative Support position to 
be funded by CRTPO grant

Update the 2030 Transit Plan in 
FY2017

Update CRTPO Metropolitan 
Transportation Plan in FY2017

Invest public capital funding to 
support the design and 
construction of the Gateway 
Station

D. Update the Transportation 
Action Plan including new 
Pedestrian and Biking Elements

I. Action: Continue to support 
innovative transportation 
planning that not only 
expands current road 
networks, but also finds ways 
to safely and efficiently move 
people with expanded 
pedestrian and bicycle 
opportunities

II. Action: Adopting 
Charlotte’s pedestrian 
(Charlotte Walks) and bicycle 
plans (Charlotte Bikes) to 
improve connectivity between 
residential and employment 
centers

$464M budgeted in four 
Community Investment Plan 
bond cycles and Pay-As-You-Go 
Community Investment Plan for 
Transportation related projects. 
Within the $464M budgeted, 
$130M is budgeted for 
sidewalks, pedestrian safety, 
Cross-Charlotte Trail, 
transportation signalization, 
crosswalks and street crossings 

$3M requested for the Cross-Charlotte 
Trail extension to Ballantyne 

$2M for South End Pedestrian/Bicycle 
Connector 

$5M for Neighborhood Transportation 
Program (bikeways)

Update the Transportation 
Action Plan in FY2017

Discuss and implement the 
City’s first pedestrian plan, 
Charlotte Walks

Discuss and implement the 
City’s first bicycle plan, Charlotte 
Bikes

Build 15 or more pedestrian 
safety and crossing projects in 
FY2017

Build 10 miles of new sidewalks 
and bikeways in FY2017

Conduct pedestrian safety 
awareness campaign in FY2017
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

Description Baseline Funding Request Under Review Output Intended Outcome
5. Connect people and places by foot, bike, transit, and car, safely and effectively for people of all ages

E. Improve transportation and 
infrastructure connections to and 
from the Airport in order to 
improve freight mobility, foster 
greater connections to a major 
logistical and employment 
center, and continue to make 
Charlotte-Douglas one of the 
leading airports in the world. 

$45M budgeted in two 
Community Investment Plan 
bond cycles for Airport/West 
Corridor Roads

Invest the City’s limited capital 
funds to support the FY2017-
2021 CIP to include public 
transportation infrastructure 
improvements around the 
Airport 

Lead an Airport Community 
Stakeholder Team to complete 
the Airport Area Development 
Strategy completed by June 30, 
2016

Creation of a Global Logistics 
Center Strategy completed for 
the area surrounding the airport 

Integration of freight mobility 
component into the Metropolitan 
Transportation Plan and into 
other applicable plans and 
policies, including those of other 
MPO's in the region

I. Action: Continue working 
with the Centralina Council of 
Governments (CCOG) to 
assess the state of freight 
mobility in the region

II. Action: Support CCOG’s 
efforts with the freight 
mobility study for the region

III. Action: Support CCOG’s 
project start-up efforts by 
developing timelines, 
identifying stakeholder 
groups, and conducting an 
inventory of existing 
conditions by developing 
baseline data 

Freight mobility study’s goal is 
to integrate the effort into 
application local and regional 
plans, including the Metropolitan 
Transportation Plans (MTPs) 
throughout the region

The Charlotte Regional Transportation 
Planning Organization (CRTPO) 
Metropolitan Transportation Plan is 
scheduled to be completed Spring 2018

Assessment of the region’s 
freight mobility study completed
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

6. Advance a clean and healthy environment
Description Baseline Funding Request Under Review Output Intended Outcome

A. Sustain Storm Water 
Services’ policies that improve 
surface water quality.

I. Action: Continue to support 
the Federal Clean Water Act 
permit requirements

II. Action: Implement the 
recently revised Post 
Construction Stormwater 
Ordinance 

III. Action: Evaluate 
opportunities to streamline 
the federal permitting process

IV. Action: Track the amount 
of impervious area that drains 
to a known stormwater 
control measure throughout 
the City

B. Adopt a multi-year plan to 
reduce energy and fuel use by 
the City government.

I. Action: Develop multi-year 
plans to reduce energy and 
fuel use, and increase the use 
of renewable energy by City 
government

II. Action: Implement the 
Sustainable Facilities policy

III. Action: Further evaluate 
opportunities to enhance the 
efficiency of City operations 
and building maintenance

Improved surface water quality

Improved condition of area 
rivers and streams through 
effective implementation of 
stormwater policies - take this 
out and tweak "Reduced stream 
pollution" in the output column

Increased percentage of solid 
waste diverted from landfills

Reduced greenhouse gas 
emissions

Reduce water consumption from 
residents and businesses

Reduced energy consumption 

Increased density of the City's 
tree canopy

Increased participation in 
recycling program 

FY2016-2017 Budget includes 
revised stormwater policies 
including the Post Construction 
Stormwater Ordinance

Reduced pollution in rivers and 
streams as redevelopment 
occurs

Increased number of paved 
(impervious) acres of surface 
water that flow into/through a 
watershed improvement project.

Reduced fuel consumption 
across the organization

Increased number of heavy 
equipment vehicles replaced 
with alternative fuel vehicles

Increased number of alternative 
fuel vehicles in the City's fleet

Motor Pool launched in FY2016

Current staff resources (the 
Sustainability Office has two 
positions) 

Staff is currently evaluating alternative 
fuel vehicles in Solid Waste Services & 
Transit

$156,124 requested to fund two additional 
positions requested for the Sustainability 
Office
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

6. Advance a clean and healthy environment
Description Baseline Funding Request Under Review Output Intended Outcome

IV. Action: Implement 
marketing campaigns for 
reducing energy consumption 
by employees conducting City 
business

V. Action: Continue to 
evaluate the use of 
alternative fuel vehicles in 
City Fleet

VI. Action: Develop a strategy 
to replace aging heavy 
equipment with alternative 
fuel vehicles where feasible

VII. Action: Study the Motor 
Pool Program and identify 
opportunities for growth in 
efficient fleet

VIII. Action: Implement a 
pilot compressed natural gas 
fueling station for Solid Waste 
Services collection trucks

IX. Action: Support the 
investment in alternative 
fueling technology

C. Work with the business 
community in Charlotte to adopt 
sustainability and smart city 
goals in the city as a whole.

Current staff resources (the 
Sustainability Office has two 
positions)

Increased number of businesses 
adopting energy reduction goals

Increased number of energy 
reduction strategies 
implemented by the business 
community 

I. Action: Continue 
partnership with Envision 
Charlotte to further advance 
energy, water, waste, and air 
quality reduction goals inside 
the I-277 loop

II. Action: Identify energy 
reduction goals that support 
efforts to reduce energy 
consumption in the 
commercial sector
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

6. Advance a clean and healthy environment
Description Baseline Funding Request Under Review Output Intended Outcome

III. Action: Foster the 
development and 
implementation of the North 
End Smart District

IV. Action: Work with Envision 
Charlotte to develop and 
implement a international 
smart city collaboration

V. Action: Develop and 
implement new, smart 
mobility options in certain 
geographies of the City (e.g. 
North End Smart District, 
University Area, and 
Westinghouse Boulevard 
Corridor)

D. Continue evaluating solid 
waste collection and disposal to 
support recycling and waste 
reduction policies.

$52M FY2016 Budget
302 Positions

Evaluating delivery of multi-family 
collection services which may result in 
potential savings

Increased percentage of solid 
waste diverted from landfills 

I. Action: Continue to 
research and develop policy 
on efficient and effective 
service delivery to multi-
family complexes

II. Action: Monitor Small 
Business Garbage collection 
and cost recovery model

III. Action: Develop targeted 
marketing campaigns to 
increase awareness of 
recycling and waste reduction 
impacts

IV. Action: Propose 
alternative purposes to items 
commonly thrown away that 
can provide a benefit to the 
consumer
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MAYOR-COUNCIL STRATEGIC POLICY OBJECTIVES

6. Advance a clean and healthy environment
Description Baseline Funding Request Under Review Output Intended Outcome

E. Implement Urban Forestry 
Management Plan

I. Action: Complete and 
implement the Urban Forestry 
Management Plan

II. Action: Address urban 
canopy threats posed by 
aging trees

III. Action: Work with 
partners to meet tree planting 
goals

IV. Action: Evaluate feasibility 
of City projects becoming 
canopy-neutral

Increased number of trees 
planted

Increased number of trees saved

Additional $3.1M requested in FY2017-
2021 Pay-As-You-Go Community 
Investment Program

Additional $1M requested from Trees 
Charlotte as a one-time contribution to 
the Trees Charlotte Endowment Fund 

$10.5M in FY2016-2020 Pay-As-
You-Go Community Investment 
Program
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Additional Metrics for Ladder 28 

Station 28’s service area encompasses the area surrounding Northlake Mall. Station 28 is currently 
served by a single engine company (Engine 28). The call volume for Station 28’s service area has 
increased 66% over the last 10 years due to increasing development. The increased call volume has 
resulted in Engine 28 only responding to 67% of calls within the Charlotte Fire Department’s 6 minute 
standard. When Engine 28 is unavailable, adjacent units are only able to respond to calls within the 6 
minute standard 31% of the time.  

In FY2015, Engine 28 responded to 3,544 calls. The table below provides a breakdown of the different 
call types:  

Call Type 
Number of 

Calls 

Medical  2,291 

Fire 72 

False Alarm 465 

Other* 716 

Total  3,544 
 

*Other includes calls such as overheating with no fire, hazardous conditions, citizen 
complaints, good intent calls, calls cancelled en route, and other special incidents.  

 

Attached are two maps created to further describe the response time issues for Station 28’s service 
area: 

• First Due Heat Map: The first attachment is a heat map that depicts areas in the City that 
have the highest number of instances where the first due company takes longer than 6 
minutes to respond to a fire.  

o Areas shaded in red have the highest concentration of instances where the first due 
takes longer than six minutes to respond to a call.  

• Ladder Driving Distances Map: The second attachment depicts ladder driving distances for 
each of the station service areas.  

o Areas shaded in red have a driving distance of greater than six minutes to respond to 
a call. 
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