City of Charlotte

Financial Partner Funding Request Application
FY2017
	Agency:
	

	Address:
	

	Director:
	

	Agency Contact:
	

	Phone Number:
	
	Email: 
	

	Total Funding requested from City for upcoming fiscal year
	$



Salary Disclosure:  Submit a list of all employees’ compensation including both City-funded positions and positions funded by other sources. For each City-funded position, indicate the percent funded. 

Submit the following with your request if you are requesting City-funding for the first time OR if it has been more than two years since your last City-funding request: 
	
	Human Resources Policies

	
	Current Board of Directors (roster, appointment process, attendance records, meeting schedule)

	
	Financial Policies (deposits, transfer of funds, employee reimbursement; grant distribution process, if applicable; and investments)

	
	Record and Retention Schedule

	
	Federal Tax Returns for the previous two years

	
	Annual Audit (with two-year comparative financials)

	
	501(c)3 letter 

	
	Organizational Chart



Agency and Program Information
Provide description of your agency.  If requesting City-funding for a specific program within your agency, also provide the name and description of the specified program along with your agency’s description:
	Agency and Program (if applicable) Description:

	


	Agency Mission Statement:

	


	Agency Vision Statement:

	


	Describe the benefits or results of agency or program services. 

	


The City Council has identified five Focus Areas that reflect community priorities and guide strategic planning and decision making.  Indicate the City Council Focus Area(s) which your agency or program support?  For additional Focus Area(s) information, click here.   
	Community Safety
	Housing & Neighborhood Development
	Transportation & Planning
	Economic Development & Global Competitiveness
	Environment

	
	
	
	
	


Scope of Services:  Describe how agency or program activities support the City Council Focus Area(s) identified. 
	


Program Objectives:  Consistent with the Balanced Scorecard performance management approach, the City uses 16 Corporate Objectives to measure its achievement.  Indicate the Corporate Objective(s) which your services most directly contribute and list specific measures and targets that link to the City’s Corporate Objectives.  For additional Corporate Objective(s) information, click here.
	Corporate Objective
	Measure
	Target

	(Press the “tab" key for additional rows)
	
	


Has your Board of Directors approved these program objectives?   ​_____ Yes          _____ No 
Total Agency Budget
Provide total expense and revenue budget information for entire agency including all programs and funding sources.  For purposes of this application, the budget information provided should coincide with the City’s fiscal year, July 1 through June 30.
	Personnel Expenses
	FY2015 Prior Year Actual
	FY2016 Current Budget
	FY2017 Projected Budget
	FY2017 Budget Request from City

	Salaries
	
	
	
	

	Merit
	
	
	
	

	Benefits
	
	
	
	

	Total Personnel Expenses
	
	
	
	


	Operating Expenses
	FY2015 Prior Year Actual
	FY2016 Current Budget
	FY2017 Projected Budget
	FY2017 Budget Request from City

	Communications (e.g. publishing, marketing)
	
	
	
	

	Travel & Training
	
	
	
	

	Facilities (e.g. rent, utilities)
	
	
	
	

	Technology 
	
	
	
	

	Other
	
	
	
	

	Total Operating Expenses
	
	
	
	

	Total Expenses
	
	
	
	


Please include all revenues, excluding revenues received from the City of Charlotte and Mecklenburg County, in the fields below.
	Revenues
	FY2015 Prior Year Actual
	FY2016 Current Budget
	FY2017 Projected Budget

	Government Grants & Funding
	
	
	

	Foundation Grants & Funding
	
	
	

	Donor Contributions
	
	
	

	Service Fees
	
	
	

	Other Revenue
	
	
	

	Total Revenues
	
	
	


Indicate the amount of total funds received from Mecklenburg County, if applicable, for each fiscal year listed below.

	Fiscal Year
	Total Funds

	FY2015 Prior Year
	

	FY2016 Current Budget
	

	FY2017 Projected (as requesting)
	


Program Budget 
If requesting City-funds for a specific program within your agency, provide the expense and revenue budget information for the specified program including all funding sources. For purposes of this application, the budget information provided should coincide with the City’s fiscal year, July 1 through June 30.

	Personnel Expenses
	FY2015 Prior Year Actual
	FY2016 Current Budget
	FY2017 Projected Budget
	FY2017 Budget Request from City

	Salaries
	
	
	
	

	Merit
	
	
	
	

	Benefits
	
	
	
	

	Total Personnel Expenses
	
	
	
	


	Operating Expenses
	FY2015 Prior Year Actual
	FY2016 Current Budget
	FY2017 Projected Budget
	FY2017 Budget Request from City

	Communications (e.g. publishing, marketing)
	
	
	
	

	Travel & Training
	
	
	
	

	Facilities (e.g. rent, utilities)
	
	
	
	

	Technology 
	
	
	
	

	Other
	
	
	
	

	Total Operating Expenses
	
	
	
	

	Total Expenses
	
	
	
	


Please include all revenues, excluding revenues received from the City of Charlotte and Mecklenburg County, in the fields below.
	Revenues
	FY2015 Prior Year Actual
	FY2016 Current Budget
	FY2017 Projected Budget

	Government Grants & Funding
	
	
	

	Foundation Grants & Funding
	
	
	

	Donor Contributions
	
	
	

	Service Fees
	
	
	

	Other Revenue
	
	
	

	Total Revenues
	
	
	


Indicate the amount of total funds received from Mecklenburg County, if applicable, for each fiscal year listed below.

	Fiscal Year
	Total Funds

	FY2015 Prior Year
	

	FY2016 Current Budget
	

	FY2017 Projected (as requesting)
	


	If the City Council approves an agency’s funding request, City-funding is allocated for only one year.  Share the strategies to sustain your agency or program.  Indicate plans for obtaining funds outside of City-funding.

	


	If City-funding is denied, describe the impact on agency or program.

	


	If your agency received City-funding for the current fiscal year and is requesting a change in the City-funding level for the upcoming fiscal year, provide the reason(s) for requesting a change in the City’s funding level:
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