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OVERALL

CRIME STATS

g M POLICE INTERACTIONS
G0 F

14,568 3,050 2,265

TOTAL VIOLENT CRIME GUNE OFF
ARRESTS ARRESTS ETREETS
L T%% from 2008 3% from 2079 ¥ % from 2008
PROPERTY CRIME VIOLENT CHRIME HOMICIDES RAFES
$114% 116% 118% $17%
ROERERIES VEHICLE THEFTS BURGLARIES BFURGLARIES
$8% 3% 4+ 31% 6%
(reaickemrral) {eommareial)
ARSOMS AGGER. ASSAULTS VEHICLE BEREAK-[NS

8% 129% $14%

SWAT EVENTS (ARMED BARRICADED SURJECTS AND/OR ARMED
SUICIDAL INDIVIDUALS). ALL SUCCESSFULLY DE-ESCALATED
AND CONCLUDED WITH FEACEFUL QUTCOMES.

CRIME 365 39

STC!PF'EEE TIPS T A

The REAL TIME CRIME 1!49? WERE VIOLENT IN MATURE

CEMNTER assisted in

2’424 : 254
INVESTIGATIOMNS an ;

TECHNOLOGY THREOUGH THE ETCC 359 24
ALSO ASSISTED IN RECOVERING: STOLEN MIEETHE
CARS PERSOHNS

Through partserships with the Cliy Department of transportation and the Charlotte
business SOMIERLITY W Soninue 1o Upﬂ‘fﬂdﬁ LT SMENTRIG infrastrosturs to Prﬂl'ﬂdl‘
additional imvestigative tocls for our detectives,

The lmplementation of a new video management system in 2020, has provided the
CMPD with battsr vidas for svidenes eallsotian, nnalytics, and gensrel insestbgstions.
Additlonal opportundties are developing in 2021 for business partnoers (o copneet to this
pEw video system to enhance security on thelr Individusl propertiss.

SJI'._IIIEI{ %EEI{ $161K

EIZED RELCK REL FEEL
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VIOLENT CRIME
& TASK FORCE

INTERNAL

AFFAIRS

—
This cutpaces the natienal sversge which is

L OFFICER OFFICER
$0%. The tenacious wark of CMPD Homicide 440 COMMENDATIONS 109 COMPLAINTS
datoctives and community ineobmment are two % From 485 (= 2019 8 Fram 130 in 2019
eritical elementa in renching such o high (ENTERMAL: B0 / EXTERNAL 184
clearnnce rate.

OFFICER-INYVOLVED UEE-OF-FORCE
SHOOTING INCIDENTS
¥ from B in 2000 & from 4FF in 20010

VIOLENCE INTERRUPTION PROGRAM

City of Charlatte and Mecklenburg County public officials have deemed viclence
a public health crisis and identibed six corridors of opportunity that CMPD ks
working with partners to focus on as well ss develop & comprebansive violence

reduction strategy driven by research and data.

SHOOTING INTO OCCUPIED DWELLING TASK FORCE

Realigned some of our most immediate violent crime needs which Is people shooting

inta other people’s residences. Approximately 7% increass for shooting into
oecuplied homes and vehicles in 2030 with 827 incidents.
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COVID-19

RESPONSE

EMPLOYEE

:
1‘.'1

4,366 o

2,554 285

IH-PERSON EDUCATION
CHECK WARHINGS

-y -
2,227 I

HO - b
.
YIOLATION -J ~

42

CITRATIONS
ISSUED

EMPLOYEES RELERSED

153 EMPLOYEE POSITIVES ?'Io BACK TO WORK
sdal _ ol B
e

] .}
x

T
i.l:'!-'-_..'h'_- . &
y

T
spnsed 1
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WELLNESS

Dir. Ensglert b

1
aver the year

Rresilience

EMPLOYEE RESIDENCY
INCENTIVE ROLLOUT

Ernbianciod PEGITERL [O 1AE luds
|-_-|-_|.!-.-_-| w1 IR I T

FEXCFATarTi

EMPLOYEE RESILIENCE
PROGRAM ROLLOUT

Thin program is o preveniative course and
to provide employees
with the tools to understand their

tressors inherent to the PTrOlesEl0n O 1aw

wellness inifiative

EOF BWOTTE AT CIvIELEN

the CMPD

onforoament
members of

202¢

o AF

100

. =1, PEER SUPPORT

The number of employvess who call femail for
yppaintments
[ i_'|':i|.-|' EElE Gie-an-0me with abotl
o the waret

sgainst children, eybercrime, homicide, etc.)

reerages about 3 = 5 a week. [n addition,
3 120 employer

traumatic situations {erimes

held seven formal unit-wide debriehng:

Recruits attend four one-hour classes on essentials of
nd Wellness




NEW TECHNOLOGY

EQUIPMENT

VIRTRA 360

The VirTra 360 |s & tw
stmulater that provides

CHMPD officers advanced law

enforcement training in an

intenEs environment.

SIGNAL SIDEARM

EI.-gnll.Eldllrm iw n wireless sonsor that alerts hrndy-wm
camarns whan s firearm |s remaved from on cfhicer's
holster, and was relled out to all WIS oficars in patrel 1o
onhance necountability and reparting.

TORPEND o YEAN REFORT

The NIBIN

generated
THE NATIONAL INTEGRATED IH\I'57A§"E
BALLISTIC INFORMATION NETWORK LEADS

The Matianal Integrated Ballistic Information Netwerk (MIBIM)

program is a ballistie database that is run by the U5, Bureau of Aleohal, Tobaces,
Firearms and Explosives (ATT). NIBIM tracks the balllstios of guns used n erimes from
acroes the country and facilitates the sharing of information between different Low
enforesmant groups.

The ragdd dissemination of balllatics information, kn turn, allows for trecking of
gun-specific information and connection of a particular hrearm vo multiple erimes

regardless of geographic locatlon.
CMPD made an apgressive push earlier this year to add rescurces to cur Crime Lab to

expand the HIBIN program. This expansion allows lab staff to test all frearms for entry
into the database while continuing to enter all ired cosings from erime scenes.

NEW EQUIPMENT

ADDITIONAL LOMG RANGE BICYCLE OFFICER UNIFORMS

QUSTIC DEVICE (LRAD) CLUDING HELMETS to profect a
£ used to amplify messnges rofessional image while malntaining
to large groups. maobility and safety.
EW EXTERNAL BALLISTIC VESTS IRTY ADDITIOHAL 40MM

CHERS to assist ofbcers with
ident de-wscalation involving
nrmad or nctively sggreasive
wubjects.

bleyels aficers’ improved mobility
and functionalin.

B e 2030 EHD o YEAR REPONT



NEW INITIATIVES

LAUNCHED

The RECRUITMENT
CAMPAIGH wielded

3,600

AFPLICATIONS
L0358 - 20719

SAFE OUTCOMES PROGRAM

Voluniary Reglatry for Yulnerable Populations “Safe Outcomes™
Frogram enables the CMPD 1o obtaln eritical information (pricr
to an sciusl emergency) that assists in respense to calls for
service irmralving an individual with Alzheimer's disease,
blindness, autism, Down's syndrome, deafness, attention

L TOOMES defhelthyperactivity diserder (ADHD) and othar develepmantal
disabilitbes that may afiect the way Individuals intersct and
respond to law enforcement afhcers.

New! INTERMEDIATE PROGRAM LAUNCH

CHMPD created & pew employment pathway in August 2030 Bo
for thess who have llre:rd.'ﬁ.r Mmpl.ﬂed a Marth Caralina fHIﬂ} APPLICRTIONS
Baaic Law Enforcement Tm]ninli {BLET) Program within the RECIEVED

past 12 months or currently possess an active NC Law
Enforcement Certibcation izsued by the NC Criminal Justice
Edusation and Training Standards Commission, CHPD |s

currenily accepting applications for this program and will
launch e hmt academy clais n 203, HYCMPD M{}EILE APPLICATIDN

MyCMPD app allows users to see crimes in the orea that L
have been vetted and pushed to the app in near real time. E“rn
Users can receive geo-fenced push notification nlerts when

7 a public safety issue occurs nearby a user's current [ BTATER
! TEXT-TO-911 lzcation or places residents care about such as homes, ',!,.I'.I_III_I', '.'I}
= Launched texting capabilities into the 911 answering schoals or offices ;in ;-..;".:-
system, allowing residents in need of emengency ) ) ) T |:'II -
g’, Call i pau ran. services to reach a firet respander via text if ealling In addition, residents will have one-stop-shop accesa to W —
Tt i yau can't g1l is ot an option. Texting B-1-1 ks ideal if you are existing CMPD services and mosources such as Crime AT YOUR
deal, hard of hearing, or your life might be endangered Stoppers, recruitment, the CMPD webasite, socinl media, FINGERTIPS
—— b:l.-mﬂmm i thee ph.:,m_ dinvision officers and more.

— 7354 - JE
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MAJOR

EVENTS

REPUBLICAN NATIONAL CONVENTION

CHMPD succmsafully hosted Go00<Bo0 2020 RHNC delegates, visitors, elected afficials,
other dignitaries, and ssembers of the public and media whe participated in the 2020
RHLE,

The RHC events in Charlotte were free of disruption while CMPD assbsted with
Encilitating the meetings. The success of this event is a testament ve the dedication
of sur afficers and partners through intentional planning tralnlng and coerdination
with all involved,

PUBLIC DEMONSTRATIONS

# Depleyed Constructive Conversation Team (CCT) 18 times daring the Spring and
Summer demonsirations following the death of George Flowd,

# CCT Members participated in the 2020 Turning Pelnt Academy Summer Camp
Decumentary on Police/Community Relations.

# CCT Members participated in the Summer Conversation Serbes nt Fambly of Faith
Christlan Center,

® One CCT member was featured on major national news sutlets For a poaitive

Interaction that she had with & protestor during a CCT deploymaent in Uptewn
Charlotie,

IOBPEND o YEAN REFORT

o

POLICY

CHANGES

e ¥ ] ] E oy F i
Changes and updates were made to a total of 32 CMPD

Directives, including the implementation of the following:

1. 2.

The Civil Emergeney Unit
Standard Oparating Prosedurs
wal updated to requine deslgrated
unshatrested disparaal routes be
provided 1o demonstrators, and
additisnal disparaal sedaes 1o ba
given when a dispersed crowd
reassembles 81 ansther location
after & lupas in time.

Poliey was updated 1o inelude that
affcars will take sappropriate and
immeedinte notion in any situstion
in whileh they know ar should have
known thelr fxliure 1o sct would
reiall kA &N SEeEiEIE rREPORAE 10
resintance or sgreglous behavier
witlzly shocks the conselsncs.

All Pablic Order Bike, Dual Spert,
membars of the Civil Emerngency
(Enit, as well as Ciwil Emergency
Unit lsndership afficers ars
regquired to wear and aperate Body
Waorn Cameras during Civil
Dilserder.

Usage of C5 gaa, commonly knawn
0 “tear gus.” waa banned daring
damanstrations and protestia,

3. 4.

The directive was changed to
whers CMPD will net seek ar serve
"Mo-Kneek™ ssdreh warrant

The Directive was updated
requiring constant monitoring of
persons who are ln-custoedy withisn
all CHPD fseilinken.

“A Can't Walt® Campalgn Zero inltistive and policy updates; CMPD became one of
10 agencies (st the time) to sckiews fall compliance with the sdoption of those slght
ldentified policies.

S.
7.

£ BAMS CHOKEHOLDS AND STRANGLEHOLDS

S REQUIRES DE-ESCALATION

£ REQUIRES WARNING BEFORE SHOOTING

& EEQUIRES EXHAUST ALL ALTERMATIVES BEFORE SHOOTING
& DUTY TO INTERVENE

& BAN SHOOTING AT MOVING VEHICLES

£ HAS USE OF FORCE CONTINULM

& REQUIRES COMPREHENSIVE REPORTING

e/ 2080 EHD o TEAR REFONT



COMMUNITY

SERVICES & ENGAGEMENT

21,407 20+

MUMITY

PARTICIPANTS PARTNERS

YOUTH ENVISION ACADEMY imroduces
yerath to valisshle work experisnces and the
communiny while tsaching them the skills amd
Hibe beanona they will seed 1o be great lesders
in Chaslotte amd bayand

SO RS WRER - oo Vntern

EEACH OUT (Respest, Engage.
Aecoustahility, Charaeter, and Horseary) Is &
ecllaborstive effort of the CMPD, Mecklenbury
County Sherid's Office, and Division of Adul
Correction and hrvenils Jumles to provids the
necEsary mrvices and resourcas 1o eHectively
and positively change the lives of eligible
youthiul offendess.

R

POLICE ACTIVITIES LEAGUE suppora
susnmer camp program that includes Beld
trips, luneh, special svents and priority scces
1o nfter aches| admission

(EEEFoch

YOUTH DIVERSIOMN ia far Erat tise
nFﬁmd.ln TR l!ll'mntln 1o &rrasd B;lr L]
517, Deveraion provbdes youth teaks ta
ardizect bebavicr I|'|.1':|u5'|'| Ahra of
ln'.lrplnl:mu] ikill !ru.'l.H.lug aenibaiia 1hal
addrean ﬂ-—q'u.an-:n.lhlnl, riek 1.l.'hin-g,, TﬂFI
wring. conflist resalition, acadasie
achkirvesent, -lzunq it szhetamee and thely

EREck

«' MIDDLE SCHOOL EXPFLORERS CLUB launched this year for studsnts in 6-8
grade o istrodoss students o the workd of bew enforcement.. This will peevide a hands-on
spprosch to learning through o curriculum thet will expose studenis to life skills, srvics
lexrning. career development, lesdarship, problem salving and relsted subjects

S

IO END o YEAR REFORT

COMMUNITY

MEETINGS & EVENTS

BOOKEAG DRIVES

CMPD Community Engegensent has partnered with Data Drives

7,000

Safrey, Brooklyn Collective, CPL and many |sdividisnl denors 1o BOOKBAGS
provide 7,060 bookbags to youth in vislent erime hetspadts, DONATED
speeciheally, Hations Ford & Amoweod, the Swgar Creek Corridar,

Central & Sharcn Amity, and Beatties Ford & LaSalls.

CMPD EXPLORERS

CHPFT Explamrr provaded
Chriwimas gifts to maome than:

1,700 800

9,000+
CHILIEEN
EEPRESEMTED

100

FAMILY EMERGEHCY
REFERRBAL=

1“‘- [T FRET T
pusbmre memeni

GUN LOCK GIVEAWAY

.ﬂﬁrn;nulll:r BOO0 gun leckn were distribuied in part r_l.'ll'lqj
with MameCars.ong and CommunityHuebl2s5.0rg in the Hidden
"I'l:l.lt:f ErE amof ks Tl.lllgl‘lb-:rrl‘lnqr:l: alter = perisnsing ae
increass in chootings snd youth scomziog unmeoee hrearme

2,000

GUHN LOCHKS
DISTRIBUTED

SCHOOL DONATION

CaETE g ived o SN Ao pation frue ihe
Ehhrﬂﬂhhwmrmﬂuhdu e b
sehonls lowted in chsllsnged commmnabing o purchass

iwchnodoqy and equipment for virnesl Isarming nesds

51% 3%

{2080 EHD o YEAR REFONT 14



SOCIAL

MEDIA

96,210

TUTAL
FOLLOWERS
¥ from TES8E o0 2019

62,917

FOLLOWERS
¥ from SET24 in 2019

10,833

TOTAL
FOLLOWERS
# from 8,800 in 20

o

TOTAL
SUBSCRIBERS

1,594

TOTAL
LISTENS

from B episodes

LR MEFREALITY
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NEW FACILITY

OPENINGS

pi *.
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CENTRAL DI‘U‘ISIE'H

.-EF'.""-il 28,838 RESIDENTS

HICKORY GRI}TE DIVISION

ERVIHG 64,223 RESIDENTS

i

lf.ll"'""ﬁ v m

' -

L i ——

INDEPENDENCE DIVISION

ERVING 68,377 RESIDENTS




COMING SOON

IN 2021

6 CHIEF —
Y. DE-ESCALATION TRAINING FACILITY STRATEGIC =
VISION
2, SOUTH DIVISION
iy = | ., FR{F. ST
&, UNIVERSITY CITY DIVISION N o
£} CHANGE MANAGEMENT
CUSTOMER SERVICE STRATEGIC € WAGewey e
® INITIATIVE AND TRAINING e RO COLLiGoRATIoN

R —

Bl
¥
i

-

2020 EHD of YEAN neront B e v 2030 enD o vEAR REFORT 18




www.empd.org
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