CityLYNX Gold Line – Q&A


Explain the timeline of the Council action and the TIGER V grant application. 
 
The notification of the opportunity for the TIGER V grant came with a tight timeframe. It was not realized until agenda review that the grant authorizations were on the same agenda as the Gold Line.
 
City staff was notified of the TIGER V grant guidelines on April 29. At that point, staff was reviewing the Gold Line project and did not yet know if the project was moving forward. At the May 13th presentation of the Gold Line we mentioned the possibility of a TIGER grant but did not communicate the specific June 3rd deadline, mainly because we had not focused on it. Over the course of May, staff compiled information in preparation for the TIGER grant submittal. In addition to the Blue Line project and collaboration with the state on the I-77, we seized this as the first opportunity to advance the Gold Line. It is only coincidental that consideration of the Gold Line and the TIGER V grant are on the same agenda.
 



Do the recommended projects compete with one another? What are the chances that one potentially wins out over the other, or will both prevail in your opinion? 
 
The main competition is against other projects nationally. Which types of projects will compete best is hard to discern, which is why some cities submit multiple projects up to the maximum permitted of three. Presumably, three projects are permitted so that the agency has a better menu of options. It is staff's assessment that submitting three projects gives Charlotte the best chance of getting something. Holland and Knight confirmed that this is a common strategy.
 
Note: the MTC has signed a letter in support of the three projects.
 
As additional background, Dana Fenton wrote in an earlier email the following:
 
First, the transportation needs of the City of Charlotte are much more varied and greater than nearly all other eligible entities. It is also fair to say that the difference between funded and unfunded needs in a City of our size and development is of a much greater magnitude than most other eligible entities. So it is logical that the City would submit more than one application in a round. In TIGER III, for instance, the City submitted projects for the south corridor retrofit (CATS), airport intermodal yard (Airport), and a regional bicycle path network (CDOT). We could have submitted several additional requests.
 
Second, when applying for competitive grants an entity is not just applying for funding in the current grant round. FTA staff is looking at all of the projects as candidates for future grant rounds. FTA staff provides great feedback on every application submitted which can then be used to improve the application in future rounds. So we are not just applying for TIGER V in this case, but also TIGER VI, VII, VIII, etc.
 
Third, the numerous project applications submitted for past TIGER rounds shows that the transportation needs of our nation are grossly underfunded. This is a great way to demonstrate needs that are unmet.
 



If the Council did not approve Phase 2 of the Gold Line, does this negate the TIGER grant application related to the Gold Line?
 
Not necessarily. Our current TIGER grant application related to the Gold Line covers three things: buying 3 modern cars, adjusting the platforms to accommodate the new cars, and adding 0.5 miles of Phase 2 from CTC to Gateway. We could change our application to just focus on Phase 1 cars and modifying platforms, but that would likely make our grant application much less competitive since Phase 1 was mostly funded from a federal Urban Circulator grant (i.e. the feds may not like more federal money on an existing project rather than the next phase). Additionally, our proposed grant application is for $24 million TIGER and $24 million local funds. Therefore, at least $24 million of the $63 million in matching local funds would be required. 
 


What is the funding source for operation of the Gold Line?

Please see Question #4 under Attachment 2 in the Council’s agenda book. It does not specifically speak to the entire 10-mile segment, but it does cover Phase 1 and 2. This framework could be applied to the remaining segments. In short, a variety of funding tools are available to be fully assessed and finalized over the estimated five to six years before operational costs are incurred. Most of the tools discussed are related to capturing value from the system. Alternatively, we could simply designate non-property tax general revenues and have all of the increased property values from transit investments go into the general fund.

 

How will the post-Phase 2 segment of the Gold Line be financed?
 
The transit-working group has recommended a variety of tools for consideration in completion of all of the other elements in the 2030 transit plan. You will have a presentation on these at the Council dinner on Tuesday night. These tools are relevant to the post Phase 2 construction of the Gold Line as well as the Red Line and Silver Line. Exactly which tools will be most productive for which line is part of the heavy work that has to be done in the coming months and years. The MTC, in endorsing the Gold Line Phase 2, saw our efforts as consistent with their recommendations to be opportunistic in seeking to advance the transit plan at all opportunities.
 
Among the tools for future use, we are especially interested in pursuing P3 (Public-Private Partnership) options. Considerable work is required on this option with the possible need for legislative changes. 
 


What would the impact be on the proposed tax rate if the funds for the Gold Line were re-directed to the CIP?
 
[bookmark: _GoBack]Motions to re-direct Gold Line funding to the CIP did not receive five votes in the add/delete budget meeting of the Council. Nonetheless, this question is answered in the Council budget packet on page 42. 
Were $63 million added to the CIP funding, the impact would be slightly less than half a penny (0.47 cents) on the tax rate. This would result in saving taxpayers 67 cents per month on the average real estate tax bill.
 
If the Gold Line were added back to the CIP and financed in the conventional manner with all local funds - as proposed last year - it would add almost a penny to the proposed tax rate: 0.94 cents, increasing the proposed tax rate from 3.17 cents to 4.11 cents. This would impact the average residential taxpayer $1.34 a month.
 
It is highly unlikely that a less expensive way will be found in the future to implement the Gold Line than what is currently before the Council: 50% federal match with 50% local funds reallocated from non-property tax sources. 

