West Trade/Rozzelles Ferry CNIP

On-Site Design Charrette Schedule — April 14 - 16, 2015

West Trade/Rozzelles Ferry CNIP

Tuesday, April 14th Wednesday, April 15th

Thursday, April 16t

- - Time
On-Site Design Workshop Schedule DAY ONE DAY TWO DAY THREE
Topic Teams 8:00 AM Group Breakfast Group Breakfast Group Breakfast
Beatfies Ford Road |
David Dixon (Stantec) 9:00 AM . . .
Group Session/Project Overview
Jeff Sauser (Stantec)
10:00 AM Team Work Session Team Work Session
Freedom Drive Team Study Area Visits (Open to the Public) (Open to the Public)
Steve Kearney (Stantec) 11:00 AM (Open to the Public)
Erin Chanftry (Stantec)
12:00 PM Group Lunch Group Lunch Group Lunch
Connecting With Each Other
Scoft Lane (Stantec) 1:00 PM
Connecting Us to Others 2:00 PM Team Work Session Team Work Session
Matt Noonkester (Stantec) Team Work Session (Open to the Public) (Open to the Public)
3:00 PM (Open to the Public)
Parks, Greenways, & Open Space
Tedd Duncan (Stantec) 4:00 PM
Dan Dodd (The Dodd Studio)
5:00 PM
Group Presentations
Cross-Cutting Topic Leaders Group Presentations
Group Report Back f ;
. (Working Dinner)
Kathleen Rose (Rose & Associates) - Market Study 6:00 PM
. . (Working Dinner)
JT Barnes (Urban 3) - Economic Analysis
Joe Minicozzi (Urban 3) - Economic Analysis 7:00 PM
Jean Greer (Public Art Collaborative) - Placemaking Team Work Session Team Work Session
. . . Group Dinner (Out)
Janet Kagan (Public Art Collaborative) - Placemaking 8:00 PM (Open to the Public) (Open to the Public)

Location:
Mosaic Village
Community Multi-Purpose Room
1635 W. Trade Street, Charlotte, NC 28216

DAY 1 DELIVERABLES DAY 2 DELIVERABLES

DAY 3 DELIVERABLES

o Comprehensive understanding of the project, e Vision / Investment Framework

the issues and problems for your team
e Big ideas and possible solutions to address

o List of potential projects for your team
o Status of project details

For Questions During the Event Please Call:
Erin Chantry: 704-787-6812 (cell)
Matt Noonkester: 919-606-1620 (cell)

Team Meetings

Presentations

needs / create opportunities
o |nitial list of potential projects

Project Detail Sheets:

e Project Name & Description

e Project Goals

e Target Implementation Horizon

e Cost Considerations

Levered Dollar Investment Potential
Key Development Markets Benefitted
Project Partners

Next Steps




