North Corridor Red Line Task Force
Meeting Agenda
March 23, 2011

CMGC Room 266
4:00 p.m. to 5:00 p.m.

Members

Mayor John Woods, Mayor of Davidson, Chair

Commissioner Harold Cogdell Jr, Mecklenburg County, Vice Chair
Mayor Jeff Tarte, Mayor of Cornelius

Mayor Jill Swain, Mayor of Huntersville

Mayor Anthony Foxx, Mayor of Charlotte

Carroll Gray, Lake Norman Transportation Commission

Bill Thunberg, Mooresville Representative

Vacant, Iredell County Representative

VI.

Welcome and Introductions (Woods)

Approval of the February meeting minutes (Woods)

Status of Paul Morris contract (Flaherty)

Report on March 8" Meeting with NCDOT (Woods, Tarte, Swain)
CATS Capital Budget — Red Line Summary (Pereira)

Red Line Financial Work Plan — Action Items and Task Teams
(Woods/Nadolny)



