
CHARLOTTE WATER  
ADVISORY COMMITTEE 

MINUTES OF MEETING 
August 18, 2016 

 

Charlotte Water Advisory Committee met Thursday, August 18, 2016, 2:30 pm at 4222 Westmont Drive, 
Charlotte, NC. 

Members Present:  Pride Patton, Barbara Bleiweis, Jim Duke, Leslie Jones, Frank McMahan, Barry 
Webb 

Members Absent: One position is vacant 

Staff Present:   Barry Gullet  Director    
Karen Weatherly  Assistant City Attorney 
Steve Miller  Customer Service Manager 
Carl Wilson   Chief Engineer 
Melissa Hershberger Interim Business Manager 
James McLeod   Interim Assistant Business Manager 
Ron Hargrove  Deputy Director 
Shawn Coffman  Interim Continuous Improvement Manager 
David Czerr  Deputy Utilities Director 

 

Safety Minute 

Risk Factors for Heat Stress 

Minutes 

A motion was made by Leslie Jones, and seconded by Jim Dukes, to approve the July 2016 minutes. 
Motion was approved.  

Service on Private Streets 

For 20+ years, the department has faced challenges providing water services to customers on private 
streets. Charlotte Water’s standards for providing water services is defined in the Water and Sewer 
Extension Policy, which was adopted by City Council in the 1970s and has been revised several times. 
The Extension Policy did not allow individually metered single-family residential water services on 
private streets until the policy was revised in January 2010. The revisions at that time are based on the 
concept that “if it looks like a street and acts like a street, then it will be treated like a street.” There are a 
number of associated requirements including that the water main has to connect to water mains in public 
streets on both ends. The revision addressed private streets, but did not fully solve the problem. 

Types of Service 

On public streets, Charlotte Water owns and operates the water main and every parcel of land has an 
individual meter. For private streets, a master meter located in the nearest public street right of way 



services the entire neighborhood as a single customer. Private individual meters may be attached to the 
master; however Charlotte Water does not read those private meters nor bill the individuals. In addition, 
some private streets do not get water from Charlotte Water at all; most times these are community wells, 
sometimes operated by an investor owned utility. The homeowners may or may not be individually 
metered in those systems. 

Sometimes, private systems will ask Charlotte Water to supply water to them via a master meter. Due to 
the potential for contamination that can occur from cross connections or backflow, private systems cannot 
utilize well water sources and Charlotte Water supply simultaneously.   

Public Rights of Ways 

Public street rights of way provide certain advantages when they are used as the location for public water 
mains that private streets cannot.  These advantages include legal and risk management protection, 
guaranteed access, and consistent construction to certain standards.  The public street right of way 
provides a protected corridor for the department to work and operate in.  

Private Street Differences 

Some of the challenges of working on private streets are that they can be narrow, are not maintained by 
the city, and restoration requirements may be different. Additional challenges include that they can be 
hard to access, may have reduced setback requirements (zoning updates have somewhat alleviated this 
issue), and the ownership of the street is not always clear.  

Other City Departments and Utilities 

During the research phase, city departments were asked how they handled the issue of private streets. 
Some departments, such Solid Waste, Neighborhood and Business Service, and Police and Fire will 
provide full services to residents on private streets. Other departments, such as Storm Water, provide 
limited service with certain provisions. The Charlotte Department of Transportation does not provide 
service to private streets.  

Other cities such as Asheville, Durham, Greensboro, and Winston-Salem provide service on private 
streets and in gated communities.  

Policy Concerns 

At this point, Charlotte Water still has not decided if direct residential service should be provided on 
private streets. The decision needs to be considered in the context of the potential impacts of the change 
on the character, inclusiveness, and diversity of neighborhoods that make up our service area. Also input 
from stakeholders, such as developer groups and homeowners, would also be gathered to make a well 
informed decision.  

Financial Report 

The financial report was updated by the Business Team. A year-end report will be provided in September 
once all revisions have been made and the books are closed out.  



The Business Team creates a 10 year financial plan and a 10 year capital plan to identify future needs and 
establish financing plans. The plans are made annually and are evaluated monthly.  

Based on preliminary unaudited data of the fiscal year that ended in June, the department appears to be 
about 10% over estimates for revenue and 10% under budget for expenses. Any revenue that exceeds 
expenses is reinvested back into the system to help offset future rate increases. The department’s 
application for a low interest rate loan from the state for about $20 million to fund the Sugar Creek 
Wastewater Treatment Plant project has been approved. This could have a positive effect on the timing of 
the next debt issuance, and impact the debt coverage ratio. 

Hot Topics 

1. David Czerr was introduced as the Temporary Deputy Utilities Director. Due to the departure of 
Regina Cousar, Shawn Coffman will be filling the Continuous Improvement Manager role until a 
replacement can be found.  

2. The Customer Service division will be split into two groups. The hardware portion of the division 
will be managed by Shawn Coffman, primarily to oversee the water meter equipment upgrade 
that Regina Cousar was handling.  

3. Charlotte Water staff has been working on fire protection issues raised by the Town of Cornelius 
and will be reconvening the discussion group soon to report on findings. 

Meeting Adjourned at 4:07 pm 

KCJ 


