	Plan Review (includes Mitigation and BMP 

O&M Agreement & Maintenance Plans)
	Construction & Inspections
	As-Built Survey
	Plat
	Bonding

	Applicant submits Concept Plan and Mitigation Application(s) (6 sets of plans, fees & 2 sets of calcs.)


Staff reviews submittals in 15 work days and submits redlines/comments to applicant


Applicant addresses redlines/comments & resubmits in 60 days


Staff reviews resubmittal(s) in 7 work days and approves Concept Plan (approval good for 3 yrs.)


Applicant submits Storm Water Management Permit Application (6 sets of plans and 2 sets of calcs.)


Applicant submits Operation & Maintenance Agreement and Maintenance Plans for all BMPs


Staff reviews submittals in 30 work days and submits  redlines/comments to applicant


Applicant addresses redlines/comments and resubmits in 60 days


Staff reviews resubmittal(s) in 15 work days and approves Permit, Operation & Maintenance Agreement and Maintenance Plans for all BMPs (approval good for 3 yrs.)


Applicant records Operation & Maintenance Agreement and Maintenance Plans for all BMPs


Applicant submits electronic copies of approved plans as AutoCAD files (*.dwg) via: CD-R or ftp://ftp1.co.mecklenburg. nc.us/luesa/ PreliminaryPlans/

Storm Water Permit Issued
	Staff initiates and

conducts  pre-construction

conference


Staff conducts erosion control inspections


Applicant sets pre-construction meeting with staff at least 48 hrs prior to starting BMP construction


Staff inspects pipe installation

Staff inspects amended soils for rain garden installations


Applicant completes water quality structures except plants


Staff inspects & notifies applicant in writing of all deficiencies

Applicant addresses all deficiencies

Applicant installs plants

Staff conducts

final inspection and notifies applicant of deficiencies

Applicant addresses deficiencies

Staff approves construction 


	Applicant surveys water quality structures & Engineer certifies Compliance

Applicant submits as-built drawings

Staff reviews as-built drawings and notifies applicant of deficiencies


Applicant addresses deficiencies & resubmits


Staff approves as-built drawings 

Applicant submits electronic copies of as-built drawings 
	During Construction Phase

Applicant submits Plat 


Staff reviews submittal and provides comments to applicant


Applicant addresses comments & resubmits

Staff reviews and approves Plat 



LUESA staff signs Plat

Town staff signs Plat


Applicant records Plat
	Applicant requests Performance Bond estimate and provides certified bid amount, if available (For commercial projects, a bond is allowed at the discretion of the inspector provided the developer completes as much work as possible and provides a bond for the remaining improvements before the occupancy hold is released)

Staff conducts inspection to identify work to be completed


Staff prepares bond estimate and notifies applicant

Applicant submits Performance Bond and completed bond agreement form to staff

Applicant requests Warranty Bond amount


Staff provides amount


Applicant submits Warranty Bond and completed bond agreement form to staff and includes street acceptance forms, if required by Town


Performance Bond is released and 2-yr warranty begins 


Post-Construction Ordinance Plan Review and Construction Process – Long Version
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