
       

 
 
MEETING MINUTES 
 
 
Meeting Date:  May 8, 2008 
 
Time:   7:00 – 8:00 pm 
 
Location:  Christ Episcopal Church 

1412 Providence Rd 
Charlotte, NC  

 
Meeting Topic:          Second Public Meeting – Proposed Selected Alternative 
   Cherokee/Scotland Storm Water Capital Improvement Project 
 
 
 
 
Background and Overview 
The aforementioned meeting was the second scheduled public meeting to outline the 
Cherokee/Scotland project, present the Proposed Selected Alternative developed during the 
Planning and Preliminary Design Phase, and gather additional feedback.  Citizens representing six 
(6) households attended.  Citizens signed-in and were provided meeting agendas and 8.5” x 11” 
exhibits showing the Proposed Selected Alternative.  Several citizens discussed specific 
issues/concerns and questions with project team attendees prior to meeting commencement and 
noted by the project team attendees.   
 
 
Meeting Summary 
Troy presented the meeting per the agenda outline, as provided below.  
 
I. Welcome 

• Troy welcomed the group and gave a brief overview of the meeting. 
• Troy noted that citizens may ask questions throughout the meeting. 
• Troy defined the term “Proposed Selected Alternative” as the proposed improvements 

determined during the Planning and Preliminary Design Phase.   
• Troy explained that the City would like to gather input from the citizens and understand 

any of their concerns.  Troy indicated there may be limited flexibility in addressing 
potential concerns as the City wants to be responsible with improvements (i.e. do not want 
to create a constriction within the system, etc). 
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II. Introduction of Project Team 
• Troy Eisenberger introduced himself, Kate Labadorf, Matt Anderson (Project Managers) 

and Jackie Harris (Project Coordinator) from the City SWS. 
• Troy introduced representatives from Dewberry and explained that Dewberry is the 

consultant performing the technical analysis for the project.  
 
 
III. Charlotte-Mecklenburg Storm Water Services – CIP Program 

• Troy discussed Storm Water Services Maintenance Issues as a short term solution to 
problems that require immediate attention (i.e. hole in your yard, etc). 

• Troy indicated that the Cherokee/Scotland Project is being conducted on a watershed 
scope, versus small, more localized scope associated with maintenance issues.  

 
 
IV. Cherokee/Scotland Storm Drainage Improvement Project – Project Discussion 

Troy explained that citizen feedback was the initial reason for the Cherokee/Scotland 
Storm Drainage Improvement Project.  Feedback was received from two primary sources; 
336-Rain / 311 Service Requests and citizen questionnaires mailed out to the community at 
the beginning of the project. This data has been confirmed and quantified based on the 
consultant’s modeling results. 

 
 
V. Project Phases 

A. Planning Phase (Completed) 
• Troy noted that originally a different consultant had been contracted for this project and 

was involved for a short time period.  However, this relationship was ended, Dewberry was 
brought on to fill their role, and as a result Dewberry has been on board essentially from 
the beginning.   

• Troy explained that an analysis was done to determine the Existing Conditions.   
• Troy stated that the Existing Conditions Analysis was completed in November, 2005. 
• Troy indicated that the first Public Meeting was held in October, 2005. 
• Troy explained that an improvement alternative was developed to try and meet all City 

Design Standards.  Additional alternatives were developed to ensure improvements will be 
implemented in the most appropriate locations.  
 
Citizen Questions  

• A citizen asked about flooding from Briar Creek and Troy noted that the impacts from 
Briar Creek will not be addressed with this project.   

• A citizen asked the definition of a floodplain bench.  Troy explained the general geometry 
of a typical channel versus the geometry of a typical channel with a floodplain bench.  
Troy described a channel with a floodplain bench and indicated that the center of the 
channel will carry flow from smaller, more frequent storm events, while flow from larger, 
less frequent storms will fill up the center of the channel and be carried in the “bench” 
area. 

• A citizen asked what the orange pipes are in the Proposed Selected Alternative Exhibit.  
Troy indicated these pipes are proposed to be modified in the selected alternative. 
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• A citizen asked if we have done any improvements yet.  Troy indicated that we have not 
begun improvements for the Cherokee/Scotland Storm Drainage Improvement Project.  
Troy indicated that the City will continue to send mailers and update the website as the 
project continues, to inform citizen about the status of the project. 
 
 

B. Design Phase (Upcoming) 
• Troy discussed the design phase and indicated the estimated duration of 18-24 months. 
• Troy indicated that a 3rd public meeting will be held during the design phase, when the 

design is 70% complete.   
 
 

C. Construction (Future) 
• Troy indicated construction would involve temporary construction and permanent drainage 

easements, which will be negotiated with each affected property owner individually. 
• Troy noted the duration for construction is a maximum of two (2) years. 

 
 
VI. General Questions & “Break-Out” Groups 

• Troy thanked the citizens for attending. 
• Troy indicated that citizens could discuss questions with the project team attendees 

further, based on the “break-out” areas designated on the handout.  The group reformed 
and the project was discussed per “break-out” area, with project team attendees noting 
citizen input. 



May 8, 2008 

2
nd

 Public Meeting 

Cherokee/Scotland Storm Water Capital Improvement Project 
 
Summary:  
The Cherokee-Scotland Storm Water Improvement Project consists of analyzing the existing 
drainage system, identifying potential flooding, erosion, or other storm water related problems, 
and developing an alternative to address these problems. 
 

 The existing drainage system contains approximately 288 storm water structures, with 
4,000 feet of open channel and 21,000 feet of closed pipe system.  The results from this 
existing conditions analysis reveal that a substantial portion of the existing drainage 
system in the Cherokee-Scotland watershed does not meet current design standards.  
Over 90% of the closed system along the two main piped spines of the drainage system 
and approximately one-quarter of the remaining closed drainage system does not meet 
design standards.  

 
 The Proposed Selected Alternative involves floodplain benches and channel stabilization, 

localized infrastructure improvements, upsizing significant portions of pipe system, and 
extending portions of closed pipe systems.  The Proposed Selected Alternative involves 
450 feet of channel bank stabilization and floodplain bench construction, 630 feet of 
culvert replacement / extensions, and approximately 9,830 feet of extended and upsized 
closed pipe system. 

 
Completed Steps:  
Preliminary Planning Phase 

 This phase will be completed following the public meeting. 
 
Future Steps: 
Design Phase  

 Typical duration of 18-24 months 
 Finalize design, obtain permits, additional project survey, real estate, hold 3rd public 

meeting 
Construction  

 Limited to maximum of 2-years in duration 
 
Contact Info:  
City Project Manager    City Project Coordinator 
Troy Eisenberger    Jackie Harris 
(704) 336-4835     (704) 336-6770 
teisenberger@ci.charlotte.nc.us   jbharris@ci.charlotte.nc.us 
 
Project Website: 

 http://stormwater.charmeck.org  
 Click on “Storm Water Projects” 
 Click on “Storm Water Projects” 
 Click on “Cherokee/Scotland” 

 
Related Areas of Interest: 

 Briar Creek Floodplain  
o Floodplain is currently being remapped. Community Task force has been set up 

to develop parameters. 
o Please contact Bill Tingle (704-336-3734) or David Love (704-432-0006) with 

questions 
 Briar Creek Relief Sewer 

o Please contact George Jones (704-391-5133) with questions. 

mailto:teisenberger@ci.charlotte.nc.us
mailto:jbharris@ci.charlotte.nc.us
http://stormwater.charmeck.org/
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C.Q. returned, no problems noted
C.Q. returned, street flooding only
C.Q. returned, erosion and/or property flooding only
C.Q. returned, erosion and/or property flooding and street flooding

336 Rain / 311 Service Requests
!( A, C
_̂ A, O
#* ADM, C
!( B, C
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Erosion
Channel Capacity Problems
100-yr Existing FEMA Floodplain
Study Area

0̄ 200100
Feet

Scale: 1" = 100'

Date: May, 2008



W

W

W

W

W

W

W

W

W

W

W

W

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!( !(

!(

!(

!(

!(

!(

!(

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")
")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")
")

")
")

")

")

")

")

W

W

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

")
")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

!(!(!(!(

!( !(!(!(!(!(!(

_̂

_̂

_̂̂_!(

!(

!(

!(

!(

!(

!(%,

!(

!(!(!(!(

!(

!(

!(!(

_̂

!(!(

!(

!(

!(

!(

!(

!(

!(

_̂!(̂_

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

_̂̂_

!(

!(

!(

!(

!(!(

!(

_̂̂_̂_

%,

!(!(!(

!(

!(

!(

!(

%,

!(

!(

%,

!(

!(!(

!(!(!(!(

!(!(!(

!(!(!(

!(

!(

!(

!(!(

!(!(

_̂̂_̂_̂_̂_!(!(

_̂̂_̂_

!(!(!(

%,

#*

!(

_̂

!(!(

!(!(!(!(!(

!(

!(!(!(

!(

!(

!(!(!(

!(

!(

!(

!(

!(

!(

!(

!(!(!(!(

_̂̂_

!(

%,

_̂!(̂_

!(

_̂

!(!(

!(

!(

!(

%,

%,!(!(

!(

%,

!(

!(

!(

_̂̂_̂_

!(

!(

!(

!(

!(

!(

!(

%,

!(

!(

#*

#*

!(

Lockley Dr

Providence Rd

Perrin Pl

400

802 - 972

1636

500

1052 Providence Rd1535 Queens Rd

2501 Oxford Pl

1020

1501

1011

544

1027

260

300

715

1101

601

301

1323

530

423

600

435

802

920

201

801

751743

830

500

514

821

250

839

1627

300

1301
322

1633

232
501A - 501O

1119

1240

314

514

725

434-466

409

1623

309

110

500

318

1067

240

1230

545

1133

600

401

923931

222

1613

640

650

715

231

700701

265

1333

12011201

410

736

159

923

237

1609

518

651

674

325

255

116

662

214

311

726

701

122

700

420

1219

949

1134

661

677

718

1100

1151

937

835

537

711

208

235

400

119

1220

304
522
518

710

249

219

734

800

669

726

810

600

227

748

1626

867

818

1227

1601

236

1145

1100

707

608

676683

140 620

718

701

1620

1361

684

1539

828

1525

636

827

754

717

1621

1139

1533

400

630

1200

208

240

738

226

1126

836

819

1300

329

140

807

1521

523
519

240

1511

864

409

1118

919

855

639

1515

801

1340

2321
2325

859

332

686

844

165

811

844

854

1543

735

762

241

324

1509

417

727

834

851

727

1501

1233

1142

633

1500

1127

1610

901

1510

800

843

826

811

835

810

1417

1042

735

743

728

412

915

126

316

251

200

527609

734

1301

135

818

150

229

827

632

843

1211

815

1633

626

120

829

900

800

1141

757

601

753

801

621

1310

138

801

201

1431

810

689

1211

826

819

1311

1223

2538

1331

680

1422

13301300

220

700

720

614

818

619

547

1320

1065

609

601

620

1115

1341

714

1518

1241

1611

1050

156

1241

320

1600

240

708

139

1225

674

683

1130

1430

1124

1254

1309

1301

1142

1251

1317

1038

254

1601

166

1235

615

1118

232

1119

834

215

911

1425

220

1414

1321

1333

226

925

1136

659

653

608

244

510 
Willoughby St

662

668

2418

1437

671

656

1116

1111

541

677

172

1131

255

2637

238

600

314

234

1132

650

2647

2627

642

160

665

1138

237

2525

1310

1120

2511

2541

238

237

647

168

641

1053

246

1126

531

200

1244

258

1200

1400

1208

1238

1110

2626

739

1232

201

1415

523

2508

223

118 Altondale Av

252

2615

418

217

2535

2621

308

2620

2545

117

2609

102

1214

2538

209

2532

300

1416

506

2601

2530

173

2526

246

245

2633

232

414 Fenton Pl

2600

1226

200

507

2537

147

1043

2614

135

240

214

161

1220

1532

153

1428

2606

1538

1432

208

1420

1526

1101

2544

221
233

1514

131

360
356

352

145

211

1600

119

150

1500

1057

2500

2249

2525

1508

901

229

2632

1100

137

500

332
324

328

220

1520

228

118

2245

209

2533

2241

320
318

314

143

225

214

1035

232

209

209

1410

216

1225

221

1606

703

215

208

229

1233

123

142

340
348

344

205

200

125

1025

1051

2515

217

204

2521

213

134

2517

138

201

237

1045

2303 
Crescent Av

217

218

2638

143

617

1639

125

209

241

1340

2524

212

2520

135

241

229

208
208

2509

215

121

224

139

233

220

236

225

141

1056

136

205

212
204

516

217
225

121

1200

209

144
146

125

140

204

232

201

229

228

2319

216

221

132

224

1221

224

148

222

2311

208
200

233

129

221217

1030

130

1345

228

2307

1633

1417

232

1427

1217

521

1605

511

1349

1501

215

1209

1509

515
517

1415

236

1431

1620

1601

1529

149

1521

1315

1301

2315

1517

209

1414

1333

224

1405

1208

1229

201

1525

527

525

1515

115

1423

216

225

1401

1319

1600

153

212208

1500

1337

1426

1528

1504

205

1328

1505

1215

156

1609

1626

220

1234

1409

1325

228

1212

1329

1522

1300

815

1304

1341

158

1400

1616

1226

147

1614

1404

1516

1321

1524

1422

1608

1316

1508

1612

1408

1214

1604

1230

237

2514

1418

1520

1336

1218

1430

13121312

130

1205

133
141

1332

1627

1324

1632

1308

139

2547

1201

1220

1201

1320

731

132

1617

1613

511

509 503
507

150

142

129

519

134
146138

1309

121

1621

1621

125

130

148

204

260

1617

1305

134

2253

128

813

707

232

124

126

138

239

252

228
222

235

238

237233

240236
224

205

226 234

201
159157

225
150

165

231

206

207203
163

155
145

153

200

148

147

202

221
227

161

146

204

223
217

160156

219

151
141

154

143

158
144142

138

138

138

210 214
212

216

Pr
ov

ide
nc

e R
d

Ch
ero

ke
e R

d

Co
lvi

lle
 R

d

Scotland Av

Biltmore Dr
Fenton Pl

Huntley Pl

Qu
ee

ns
 Rd

Cottage Pl

Middleton Dr

Twiford Pl

Bolling Rd

S Laurel 
Av

Hampton Av

Oxford Pl

Lle
we

lly
n P

l

He
rm

ita
ge

 R
d

He
mp

ste
ad

 Pl

Moravian Ln

Altondale Av

Ardsley Rd

Crescent Av

Granville Rd

Eastover Rd

Be
ve

rly
 D

r

Cherokee Pl

Hempstead Pl

Cherokee / Scotland Storm Water Capital Improvement Project
Proposed Selected Alternative

Legend
Parcels (with buildings labeled)

No citizen questionnaire returned
C.Q. returned, no problems noted
C.Q. returned, street flooding only
C.Q. returned, erosion and/or property flooding only
C.Q. returned, erosion and/or property flooding and street flooding

336 Rain / 311 Service Requests
!( A, C
_̂ A, O
#* ADM, C
!( B, C
_̂ B, O
!( C, C
_̂ C, O
%, DNQ, C
!( U, C
_̂ U, O

Proposed Selected Alternative Closed System Pipes / Culverts
Existing (Maintained)
Modified
New

Proposed Selected Alternative Closed System Inlets
") Existing (Maintained)
") Modified
") New

Proposed Selected Alternative Closed System Junctions
!( Existing (Maintained)
!( Modified
!( New
W Proposed Selected Alternative Closed System Outlets - Existing
W Proposed Selected Alternative Closed System Outlets - Modified

Proposed Selected Alternative Channel Modification
100-yr Existing FEMA Floodplain

Proposed Selected Alternative Floodprone Buildings
FFE Flooding
Crawl Space Flooding
LAG Flooding
No Flooding
Accessory Buildings
Study Area

0̄ 200100
Feet

Scale: 1" = 100'

Date: May, 2008



!(!(!(!(

!(!(!(!(!(!(!(

_̂

_̂̂_!(

!(

!(

!(

!(

_̂̂_
!(

!(

!(

!(!(!(!(

!(

!(

!(!(

!(

!(

!(

!(

!(

!(

!(

!(

_̂!(̂_

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

_̂̂_

!(

!(

!(

!(

!(!(

!(

_̂̂_̂_

!(!(!(

!(

!(

!(

!(

!(

!(

!(

!(!(

!(!(!(

!(!(!(

!(!(!(

!(

!(

!(
!(!(

!(!(

_̂̂_̂_̂_̂_!(

_̂̂_̂_

!(!(!(

!(

_̂

!(!(

!(!(!(!(!(

!(

!(!(!(

!(

!(

!(!(!(
!(

!(

!(

!(

!(

!(

!(

!(!(!(!(

!(

_̂̂_

!(

!(

_̂!(̂_

!(

_̂

!(

!(

!(

!(

!(!(

!(

!(

!(

!(

_̂̂_̂_

!(

!(

!(

!(

!(

!(

!(

!(
!(

!(

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(
!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!( !(
!(

!(

!(!(

!(

!(

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

") ")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")
")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")")
")

")")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

") ")

")")

")
")

")

")

W

W

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(

!(
!(

!(

!(

!(

!(

!(

!(

!(

") ")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")

")")

")

")

")

")

")

")

")

")

")
")
")

")

")

")

")
")

")

")

Lockley Dr

Providence Rd

Pr
ov

ide
nc

e R
d

Ch
er

ok
ee

 R
d

Co
lvi

lle
 R

d
Scotland Av

Biltmore Dr

Fenton Pl

Huntley Pl

Perrin Pl

Qu
ee

ns
 R

d

Cottage Pl

Mu
se

um
 D

r

Middleton Dr
Twiford Pl

Bolling Rd

S Laurel Av

Hampton Av
Oxford Pl

Lle
we

lly
n P

l

He
rm

ita
ge

 R
d

He
mp

ste
ad

 Pl

Moravian Ln

Meadowbrook Rd

Altondale Av

Ardsley Rd

Crescent Av

Granville Rd

Eastover Rd

Placid Pl

Be
ve

rly
 D

r

Pembroke Av

Cherokee Pl
Hempstead Pl

Cherokee / Scotland Storm Water Capital Improvement Project
Proposed Selected Alternative

Legend
Proposed Selected Alternative Channel Modification

Proposed Selected Alternative Closed System (Pipes / Culverts)
Existing (Maintained)
Modified
New
Streams
Study Area

336 Rain / 311 Service Requests
!( A, C
_̂ A, O
!( B, C
_̂ B, O
!( C, C
_̂ C, O

Break Out Areas
A
B
C

Parcels
No citizen questionnaire returned
C.Q. returned, no problems noted
C.Q. returned, street flooding only
C.Q. returned, erosion and/or property flooding only
C.Q. returned, erosion and/or property flooding and street flooding
100-yr Existing FEMA Floodplain

¯
Date: May, 2008
NOT TO SCALE


	Cherokee May 8 2008 PMM 
	Cherokee May 8 2008 Public Handout
	Cherokee May 2008 Exhibit Existing Conditions
	Cherokee May 2008 Exhibit Proposed
	Cherokee May 2008 Proposed Selected Alternative

