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Key Takeaways

There is a high level of expectation and excitement
around transportation investment in the study area

There are 3,900 acres with a strong
development/redevelopment potential

The project cost is ~$130M, which can be
built in logical segments and can yield
multiple times its value in development
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Phase 1 —Tasks

= GIS Mapping/Focus Groups
» Opportunities & Constraints
Analysis
= Market Analysis

» Development/Redevelopment
Potential

= Cost projections

» Cost to construct the planned
project by segment
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GIS Mapping

Project Area Map

Hydrologic Constraints

Ecologically Sensitive/Significant Areas
Designated Open Space

Infrastructure (incl. Utilities)

Historic Properties

Stable Development

Steep Slopes

All Highly Constrained Land

Other Potential Constraints

Watershed Overlays

Watershed Overlay Areas Relatively
Unconstrained

Jurisdictional Control and Publicly Owned Land
Jurisdictional Control and Publicly Owned Land
in Relatively Unconstrained Areas

» Underutilized or Vacant Land in Constrained
and Relatively Unconstrained Areas

» Generalized Adopted Future Land Use

» Generalized Adopted Future Land Use in
Relatively Unconstrained Areas

» Major Land Holdings in the Corridor

» Relatively Unconstrained Development
Opportunity for Major Land Holdings in Corridor
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GIS Mapping

Typical Constraints:

» Environmental Assets
» Cultural Assets
' tility Corridors
//, ’
//

» Steep Slopes

, » Stable Development
Of the 7,500 acres in the

study area, 55% is relatively
unconstrained.
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What we Heard:

>

>

Environmental Issues are very
important, especially water quality

Many in the community want the
roadway to resemble Ballantyne
Commons Parkway with bike
lanes

There is a desire for more
development and public services
to serve the neighborhoods.

Many stakeholders want
responsible development and
want to avoid non-residential
development close to the river

The existing alignment was based
on development opportunities and
environmental constraints at the
time of its creation
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GIS Mapping/Focus Group Takeaways:

» Of the 7,500 acres in the study area, 55% is
relatively unconstrained

» Stakeholders have been hearing about plans
for a long time and are enthusiastic for
development

» Protecting the environment during the
development of the area is a key concern for
the stakeholders

» Based on the participation during the focus
group meetings, the project has a solid base
for future engagement in public meetings
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Market Study:

» 95% (3,900 acres) of the unconstrained land
has strong (high or med)
development/redevelopment potential

» The planned alignment of the roadway does not
always provide access to the land that had the
highest potential for development.

» The topography and watershed overlays
present a unique challenge for development in
the area when considering the types of
development.

Development/redevelopment potential by
parcel

- High
|:| Medium
|:| Low

== == Current Planned Alignment
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Market Study:

» The planned roadway will redefine the perception and character of
the area, acting as a dividing line between
» River Oriented Development area (yellow)
» Transportation Oriented Development (Purple),
» An Intermediate Zone (green) that will have its own character
as the proposed roads create a new development pattern

» Opportunities exist to modify the likely development pattern in the
area by altering the alignment to maximize value and a branding
identify.

» At minimum, the Market Research supports the findings of the
2013 Proposed CIP Demand Impact Analysis that projected the
economic impact to many times greater than the initial
infrastructure investment.
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Cost Projections:

» Used the same method
used by CRTPO to
estimate project cost for
planning level estimates

» Assumed a total of 10
miles of 4-lane divided
roadway with sidewalks
and bike lanes on both
sides

» Total estimated cost of
the project including
planning, design, ROW,
environmental permitting
and mitigation, utilities
and construction is
approximately $130M in
2015 dollars

$130M
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Cost Projections:

» The project can be split
into 6 segments at logical
termini

» Each segment has
independent utility and can
be constructed in phases

» If segments are
constructed in phase then
its escalation will have a
greater influence on the
cost
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Cost Projections :

» Although the entire
planned project has an
estimated cost of $130M,
the project can be built in
a phased approach (by
segment) and provide
contiguous valuable
transportation
infrastructure.

/

Example of a phased approach

—— Segment 2; $17M
Segment 1; $25M
Approx. Total $42M

» It will take approximately
10 years to plan, design,
and construct this project
based on a preliminary
schedule developed for
this estimate.
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Key Takeaways

» Thereis a high level of expectation and excitement around transportation
investment in the study area

» There are 3,900 acres with a strong development/redevelopment potential

» The project cost is ~$130M, which can be built in logical segments and yield 5x its
value in development

Future Activities

» Building consensus through community engagement activities through workshops and
public meetings.

» Determining what will happen in the area if current trends continue without major capital
investments (Plan/Trend);

» Determining what would happen under the impact of new major capital investments and
a unifying plan development concept to guide future development of commercial and
residential real estate in the Area (Value Optimization Scenarios).

» Arecommended implementation strategy for building transportation infrastructure in the
corridor that improves the quality of life for Charlotte by meeting the goals of the CIP

Next Steps
» Proceed to Phase 2 of the Advanced Planning

» Coordinate closely with CLT Strategic Development
Plan scope, activities and schedule
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