Allocation of Funds ($M)

Private Sector
New Raised to
Campaign Date Investment City
Discovery Place 10 - - 34
Bechtler Art Museum 11.5 - 20 20
Afro-Am 2.5 - 1 11
NCDT 0.5 9 - 2
Symphony 7 3 - "
Mint Museum 10 - - 14
k%
1200 Seat Theatre/PAC 10 - 2.5 7"
Other Facility Projects 1 - -
Total 52.5 12.0 23.5
v
Private Sector 88.0 88.0
* Additional funding of $14M from county required
** Infrastructure absorption by developer 11
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Attachment 2

FYO0S City Funding of Cultural Facilities and Programs

I.  Debt Service on City-Owned Cultural Facilities

Discovery Place $ 750,730
Mint Museum 362,810
N.C. Blumenthal Performing Arts Center 1,265.884
Total Debt Service $2,379,424
H. Maintenance (maintenance/repair or buildings, equipment, parts
supplies)

Afro-American Cultural Center $ 13,733

Children’s Theatre 23,517
Discovery Place 365,802
Mint Museum 125,862
N. C. Blumenthal Performing Arts Center 211,985
Total Operating/Maintenance $ 740,899

II. Operating (utilities, janitorial, security, landscaping,
cleaning supplies)*
Afro-American Cultural Center $ 27471

Children’s Theatre 47,040
Discovery Place 731,714
Mint Museum 251,760
N. C. Blumenthal Performing Arts Center 424.034
Total Operating/Maintenance $1,482,019

III. Capital Maintenance (HVAC, roof and structural replacement
and repair) $1,450,000
IV. Contribution to Arts & Science Council $2,942,000
ImaginOn (Children’s Theatre) 75.000
$3,017,000
V. Public Art Program (1%) $ 199,310
Total General Cultural Funding $9,268,652

* Under the proposed recommendations, in future years the Affiliates would assume the
building operating costs defined as utilities, janitorial, security, landscaping, and cleaning
supplies. All other building maintenance costs would be assumed by the City.



Attachment 3

FYO0S County Funding of Cultural Facilities and Programs

I.  Debt Service on County-Owned Cultural Facilities
ImaginOn (Children’s Learning Center)

II.  Operating/Maintenance (utilities, insurance, janitorial, security;
minor building maintenance)
Spirit Square
Nature Museum
Total Operating/Maintenance
III. Contribution to Arts & Science Council

IV. Public Art Program (1%)

Total General Cultural Funding

! Does not include annual 1% Art Funds for Libraries

$ 2,079,967

$ 1,364,299
61,639
$ 1,425,938

$ 458,724

$ 88,500

$ 4,053,129



Cultural Facilities Master Plan Proposal

Attachment 4

Project Detail Summary - As presented in ASC's May 2004 Proposal to the City of Charlotte

12/23/2004
City Private Total Proposed Timeline Estimates for Use of City Funds
Project Request Match Cost FY05 FY06 FYO07 FY08 FY09
Afro-American Cultural Center - See Note 1 $ 11,000,000 | $ 3,500,000 | $ 14,500,000 $800,000] $ 2,200,000 |$ 6,000,000|$ 2,000,000 $0
Bechtler Art Museum $ 20,000,000 % 31,500,000 % 51,500,000 $2,000,000] $10,000,000 $8,000,000 30 $0]
Charlotte Symphony $ -1$ 10,000,000 % 10,000,000 $0 $0 $0 $0 $0]
Discovery Place $ 34,000000]% 10,000,000 |$ 44,000,000 $6,581,600] $21,292,144 $6,126,256 $0 ﬁl
The Mint Museums - See Note 2 $ 14,000,000 % 10,000,000 |$ 24,000,000 $600,000 $600,000 $600,000 $600,000 $600,000]
NC Dance Theatre $ 2,000,000 | § 9,500,000 1 $ 11,500,000 $1,000,000 $1,000,000 $0 $0 $0]
Other Facility Projects $ -18 1,000,000 | $ 1,000,000 $0 $0 $0 $0 $0]
Subtotal| $ 81,000,000 | $ 75,500,000 | $ 156,500,000 ] $ 10,981,600 | $ 35,092,144 | $ 20,726,256 | $ 2,600,000 | $ 600,000 §

[1200-Seat Theater - See Note 3 $ 7,000,000 % 12,500,000 | $ 19,500,000 $0 $0 $0 $469,074 $469,074

Grand Total] § 88,000,000 ] $ 88,000,000 |$ 176,000,000 $ 10,981,600 | $ 35,092,144 | $ 20,726,256 | $ 3,069,074 [$ 1,069,074
Note 1 - AACC also requests long term lease on adjacent City-owned property for facility expansion.
Note 2 - Phased City costs show planning funds only. Cost of land acquistion is not included in the time line as it is uncertain when a final site will be selected.
Note 3 - Phased City costs show City share only of proposed amount of debt amoritization payments from proposed tax reapportionment. In addition to the $7,000,000 in City support,
$14,000,000 has been requested from Mecklenburg County.
Cultural Facilities Master Plan Proposal
Project Detail Summary - As presented in by individual organizations to the City of Charlotte - July 2004
12/23/2004

City Private Total Proposed Timeline Estimates for Use of City Funds
Project Request Match Cost FY05 FY06 FY07 FY08 FY09
Afro-American Cultural Center - See Note 1 $ 13,000,000 $ 5,100,000 $ 18,100,000 $100,000] $§ 6,492,500 |$ 6,407,500 $0 $0
Bechtler Art Museum $ 20,000,000 % 31,500,000|% 51,500,000 $150,000] $12,832,000 $7,018,000 $0 $0
Charlotte Symphony $ -1$ 10,000,000 % 10,000,000 $0 $0 $0 $0 $0]
Discovery Place $ 34,000,000 % 13,000,000 |$ 47,000,000 $3,136,250 $6,572,500] $17,842,500 $6,448,750 $0
The Mint Museums $ 54448007 |% 37,000,000 |$ 91,448,007 $50,000] $11,750,138 $7,373,715] $25,412,448 $9,861,706
NC Dance Theatre $ 2,500,000 | $ 9,000,000 % 11,500,000 $1,000,000 $1,000,000 $0 $0 $0
Other Facility Projects $ -19% 1,000,000 { § 1,000,000 $0 $0 $0 $0 $0
Subtotal| $ 123,948,007 | $§ 106,600,000 { $ 230,548,007 $ 4,436,250 | $ 38,647,138 {$ 38641715} % 31,861,198|$ 9,861,706

11200-Seat Theater - See Note 2 1B 7,000,000 | $ 12,500,000 $ 19,500,000 $0 $0 $0 $469,074 $469,074

Grand Total| $ 130,948,007 | § 119,100,000 | $ 250,048,007 | $ 4,436,250 | $ 38647,138 | $ 38,641,715 | $ 32,330272 | § 10,330,780

Note 1 - AACC also requests long term lease on adjacent City-owned property for facility expansion.
Note 2 - Phased City costs show City share only of proposed amount of debt amoritization payments from proposed tax reapportionment. In addition to the $7,000,000 in City support,
$14,000,000 has been requested from Mecklenburg County.
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