
CITY MANAGER’S OFFICE 
M E M O R A N D U M 

 
April 25, 2008 

 
TO:    Mayor and City Council 

 
FROM:  Curt Walton, City Manager 
 
SUBJECT: Public Safety Recommendations 
                         
_____________________________________________________________________________ 
 
The Charlotte-Mecklenburg Police Department is addressing concerns about crime in our 
community, especially property crime.  The CMPD is taking a number of enforcement efforts to 
address crime and the perception of safety in Charlotte.  We will be presenting these tactics to 
you at the Council meeting on Monday night. 
 
The primary challenge, however, is how to expand the capacity of the criminal justice system to 
deal with criminals once they are beyond the control of the CMPD.  Re-arresting repeat 
offenders for the same crimes is as frustrating for the CMPD as it is for our citizens.  Therefore, I 
am recommending the following immediate actions: 
 

1. Expand the number of electronic monitoring devices for repeat offenders. 
2. Provide funding for technology improvements in the District Attorney’s Office and 

the Trial Court Administrator’s Office. 
3. Provide additional staffing to expand the capacity of the District Attorney’s Office. 
4. Expand resources in the CMPD Crime Lab to address firearms identification 

workload, the backlog of latent fingerprints and the backlog of DNA analysis. 
5. Expand the number of telecommunicators in the 911 Communications Center. 
6. Develop options such as a property crimes court and other Kimme Report 

recommendations to determine the feasibility and impact of alternative methods of 
expediting the prosecution of property crimes. 

 
Electronic Monitoring 
The CMPD currently has 100 electronic monitors to track chronic offenders considered to be a 
high risk to the community, especially robbery, auto theft, burglary, assault and domestic assault. 
Offenders are targeted based on their criminal history, patterns of recidivism, aggravating 
behaviors, the number and type of pending charges, gang involvement and the threat risk to the 
community.  The monitors provide GPS monitoring of the location of offenders. 
 
 
I recommend we purchase an additional 100 electronic monitors; further, I recommend that we 
purchase these monitors, at a cost of approximately $250,000, from savings from the existing 
year’s budget.  One Police Officer can monitor an average of 35 devices.  Adding 100 additional 
monitors will require the addition of 3 police officers.  I recommend we add these positions now, 
with the funding for the remainder of the year and for FY2009 from current year budget savings. 



Technology Improvements 
In response to a question at the legislative breakfast this past Monday, Senator Clodfelter 
indicated that the most helpful thing the City could do to support the criminal justice system was 
to provide technology to the District Attorney and the Trial Court Administrator’s Office.  I 
recommend that we appropriate up to $1 million for this purchase, pending receipt of a detailed 
plan as to how it would be spent and performance metrics relative to the return on our 
investment.  I will make the City’s Information Technology staff available to assist in the 
identification of needs, as well as to address the technological interfaces between all components 
of the criminal justice system. 
 
My recommendation is that $1 million be appropriated and placed in a reserve pending receipt of 
the detailed plan, including the metrics necessary to measure success.  I further recommend that 
the funding come from $1 million of the $1.8 million the City received on April 15, 2008 from 
the closing on the sale of Arena Parcel 3 (the one-third acre tract on the corner of E. Trade and 
Caldwell Streets).  The $1.8 million is not included in the budget recommendations you will 
receive on May 5th, nor are there restrictions on the use of this money.  
 
Providing financial support to the court system is clearly not the City’s responsibility and while 
recent increases in funding have been provided by the General Assembly, it is not sufficient in 
Mecklenburg’s case; however, the City is investing upwards of $200 million on the CMPD.  If 
investment such as this $1 million can have a positive impact on the effectiveness and 
productivity of the CMPD, then the return on investment can be significant. 
 
Expand the Capacity of the District Attorney’s Office 
Similar to the technology investment above, staffing in the District Attorney’s Office is not the 
City’s responsibility; however, making additional, targeted investments could have a similar 
significant impact.  The City currently funds 16 positions (9 detectives, 1 Sergeant and 6 office 
assistants) in support of the District Attorney’s Office at an annual cost of $1.25 million.   
 
We have been discussing with the District Attorney’s Office changes that could be made to 
address property crime cases.  By funding 2 additional Assistant District Attorneys, 3 additional 
clerical/secretarial positions, and office equipment, significant improvements can be 
accomplished as shown below and the time to dispose of cases would be cut by 40% (3-4 
months).  This would result in defendants being placed under supervision or in prison sooner and 
also accomplish the following:   

• No plea bargains for habitual felons; 
• All residential breaking and entering cases will continue to be prosecuted as 

felonies and the state will request active time in every case; 
• All Auto Larceny, Possession of Stolen Vehicle, and Breaking and Entering of 

Motor Vehicle cases acceptable for prosecution will be prosecuted as felonies 
and not as misdemeanors; 

• All felony plea offers will increase in severity; 
 

I recommend that we fund these 5 positions and equipment now, at a cost of $375,000, for the 
remainder of this year and for FY2009 from current year budget savings. 
   
 
Further, I recommend we do this for a period of a minimum of two years, at which point we not 



only evaluate the effectiveness of our investment, but also work with the State of North Carolina 
to demonstrate the value to the people of Mecklenburg County of investing additional state 
dollars in the District Attorney’s Office. 
 
Expand Resources to the CMPD Crime Lab 
The recommended budget you will receive on May 5th includes five additional positions in the 
Crime Lab to expand our capacity to process firearms identifications, latent fingerprint 
processing and DNA analysis.  The cost of these additions is $435,000.  Expanding resources 
within the Crime Lab will allow investigations to be completed more quickly, which in turn gets 
the cases more quickly to the District Attorney. 
 
Increase the Number of 911 Telecommunicators (Operators) 
The budget will also include funding for 5 Telecommunicators and 3 Telecommunicator 
Supervisors to address increased workload in the 911 Communications Center, thereby 
improving customer service to our citizens.  The cost of these additions is $456,000. 
 
Property Crime Court and the Kimme Report 
Council recently directed staff to explore the feasibility of a property crimes court.  A concept 
such as this is a viable manner through which to deal with property crimes.  There are issues, 
such as the state’s structured sentencing laws, that must be resolved. 
 
Concurrently, Mecklenburg County has recently released a Detention Operations Master Plan for 
Mecklenburg County.  This plan, called the Kimme Report, includes the establishment of a court 
to handle guilty pleas for H and I Felonies (primarily property crimes).  This concept has several 
components that need to be worked through the Criminal Courts, the District Attorney’s Office, 
the Public Defenders Office, the County Manager’s Office, the Sheriff’s Office and CMPD.  We 
will work toward implementing these recommendations with the other members of the Criminal 
Justice System to provide more focused and expedited use of courts and jails.  
 
Conclusion 
The CMPD is prepared to talk Monday night about enforcement tactics to deal with property 
crime.  The recommendations in this memo are made to complement, not replace, enforcement of 
the law.  In fact, it amplifies enforcement efforts by making consequences tougher; however, 
much of the crime in our City is committed by repeat offenders.  Until there are increased 
options for prosecuting, incarcerating or at least monitoring the behavior of this targeted group 
of offenders, CMPD’s efforts will be minimized.  Therefore, I make these recommendations to 
you knowing that most fall outside the City’s responsibility, but with the knowledge that the 
deficiencies these expenditures can address will greatly enhance the $200 million annual 
investment the citizens of Charlotte are making in the Charlotte-Mecklenburg Police 
Department.     


