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FORWARD MOVEMENT:
ENDING AND PREVENTING
HOMELESSNESS IN
CHARLOTTE-MECKLENBURG

A PROGRESS REPORT | O THE COMM
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In 2006, the City of Charlotte, at the urging of the US Interagency on Homelessness,
created a “10-Year Plan to Prevent and End Homelessness.” However, the Plan largely lay
dormant for over three years. In 2010, the City and Mecklenburg County demonstrated
laudable leadership and collaboration in creating a joint advisory board called the Charlotte-
Mecklenburg Coalition for Housing. Its objective is to help drive awareness, resources and a
unifying strategy for affordable housing and homelessness efforts in the community.

Much has been accomplished over the last four years, including:

1. Creating the $20 million “A Way Home” housing endowment, which will provide critical
funding to assist families in moving from homelessness to sustainable housing;

2. Creating and funding the Mecklenburg County Housing Stability Partnership, which
includes Mecklenburg County, the City of Charlotte and the Charlotte Housing Authority;

3. Establishing a Coordinated Assessment system which will drive effectiveness and
efficiency in serving our homeless neighbors;

4. Creating a central information system that will allow data-driven goals and
accurate measurement of the goals;

5. Placing over 500 chronically homeless individuals in permanent housing in an 18th
month period, demonstrating that ending chronic homelessness in our community
is within our grasp; and

6. Approval of over 900 affordable housing units serving households earning 60 percent or
less of the area median income

We should all be proud to live in a community in which the business, faith and philanthropic
sectors are engaged in solving the complex issues around housing affordability and supportive
services. The stories that follow bear out that commitment.

If you take away just one message from this report, | hope it is this: homelessness can be
solved. Indeed, it is being solved. But it requires continued focus, resources and political will.



MORE THAN
SHELTER

Charlotte-Mecklenburg’s

10-Year Plan to End and
Prevent Homelessness

OVERARCHING GOALS

GOAL 1: HOUSING:

Get homeless families and
individuals into appropriate
and safe permanent housing
as soon as possible.

GOAL 2: OUTREACH
AND ENGAGEMENT:

Link those who are chronically
homeless to housing, treatment
and services though intensive
outreach and engagement.

GOAL 3: PREVENTION:

Promote housing stability
for those families and
individuals most at-risk of
becoming homeless.
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MILESTONES

— 2010

CMCH established
as a committee of the
City of Charlotte

Urban Ministry Center
completed vulnerability
study to better understand
chronic homeless population

Salvation Army began
housing families at
Hampton Creste

Crisis Assistance Ministry
launched the on-line
Benefits Assessment
(formerly Benefit Bank)

Urban Ministry Center
completed study to
show cost effectiveness
of housing chronically
homeless individuals

Crisis Assistance
Ministry piloted Phase |
of a targeted homeless
prevention program

2010

— 2011

WISH, Charlotte Emergency
Housing and Family Promise
merged to become Charlotte
Family Housing

Uptown Men’s Shelter and
Emergency Winter Shelter
merged to become Men’s

Shelter of Charlotte

Supportive Housing
Communities expanded
McCreesh Place

to serve an additional 27
chronically homeless men

Crisis Assistance Ministry
piloted Phase Il of

a targeted homeless
prevention program

Alexander Youth Network
opened Journey Place for
aging out foster youth

Mecklenburg County
Homeless Resource Center
opened for faith groups to
serve evening and weekend
meals to homeless

Samaritan House expanded
from 6 to 12 beds for
medical respite

2011

2012

Salvation Army launched its
Rapid Rehousing program
for homeless families

Website that allows people
to volunteer easily to serve
the homeless was developed

Urban Ministry Center
opened Moore Place and
expanded its Scattered Site
Housing Program to house
chronically homeless men
and women

Rescue Mission opened its
new 90-bed Doves Nest for
women in recovery

Souls of Our Neighbors
premiered to educate
community about
affordable housing myths

2012



— 2013

Providers shifted from Bell
Data to CHIN in order to
participate in statewide
homeless database

Local 100,000 Homes
Campaign launched to
house chronic homeless

Mecklenburg County
launched MeckFUSE with
the Urban Ministry Center
to house frequent users

of homeless and criminal
justice systems

Charlotte City Council
and Foundation For

The Carolinas forged
partnership to establish a
$20 million endowment (A
Way Home) for targeted
prevention and rental
assistance for at-risk and
homeless families, with
veteran families a priority

Safe Alliance opened new
80-bed shelter for victims
of domestic violence

Mecklenburg County
Board of Commission
approved $1.3 million to

to match with housing
subsidies for homeless
families and chronically
homeless men and women

Charlotte-Mecklenburg
Police created a two-man

homeless in Uptown

2013

provide supportive services

unit to focus on outreach to

Crisis Assistance Ministry
rolled out its refined
targeted prevention
program post pilots

UNC Charlotte Urban
Institute created
Homeless and Housing
Data Consortium

Supportive Housing
Communities launched
its scattered site housing
program for chronically
homeless individuals
and families

— 2014

Carolina CARE and
Supportive Housing
Communities expanded
supportive housing to
chronically homeless
families through the
Housing Stability
Partnership

Crisis Assistance Ministry
launched its Relocation
Service (formally Casseroles
and Beyond pilot) for
homeless people

Coordinated Assessment
System designed and
launched through support
of United Way, Wells Fargo,
and Foundation For

The Carolinas

First Data Day held at
UNC-Charlotte that shared
housing data and trends

in community

Community Link, Family
Endeavors, ABCCM and
Alston Wilkes Society
began providing housing
assistance to homeless and
other low-income veteran
families through federal
SSVF grants

Salvation Army raising funds
to increase emergency beds
for women and children at
Center for Hope

First A Way Home Housing
Endowment grants awarded
for start-up of targeted
prevention and housing
assistance to homeless and

at-risk families




MAKING GREAT
STRIDES TO END
HOMELESSNESS
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BETWEEN 2009-2014

THE GOOD NEWS

* 19% reduction in overall
homelessness

* 40% reduction in number of
homeless individuals

* 23% reduction in chronically
homeless

* 10% reduction in homeless
veterans

A BIG CHALLENGE

* 57% increase in family
homelessness (but 27% reduction
since 2013)

Go to http:/[ui.uncc.edu/story/charlotte-
mecklenburg-point-time-count-report-2009-2014
for the complete study.

HOMELESS FAMILIES
AND SHELTER TYPE

(2014)

.

Emergency & Transitional Unsheltered
Seasonal Housing Homeless

B People in Homeless Families
B Homeless Individuals

Unaccompanied Youth

100,000 HOMES
CAMPAIGN LAUNCHED

With their great success to
date and continued support
from the community, local
providers are on course to
end chronic homelessness in
Charlotte by 2016.



“HOUSING FIRST”
MODEL WORKING

One of the primary reasons Charlotte-Mecklenburg is making tremendous
headway in ending chronic homelessness is the community’s embrace of the
“housing first” model. A nationally recognized best practice, the housing
first model is now being employed in a number of local efforts designed to
house those who have experienced chronic homelessness. It's an approach
that centers on providing people experiencing homelessness with housing as
quickly as possible - and then providing services as needed.

MOORE PLACE
The Urban Ministry Center (UMC) opened its
85 unit Moore Place in 2012 providing housing
and wraparound services to chronically homeless
adults. It’s the first permanent supportive housing
development in Charlotte that follows the
“housing first” model. Plans are underway to add
35 more units to the development.
MOORE PLACE:

Phyllis was the first resident to move into Moore Place in A COLLABORATIVE PARTNERSHIP
2012. She was homeless for four years before moving into
Moore Place in February 2012. Phyllis was living on «  City of Charlotte:
the streets of Charlotte in precarious health, with Housing Trust Fund Dollars
several untreated chronic health conditions. One of R

Mecklenburg County:
Support Service Dollars
Charlotte Housing Authority:

Project Based Rent Vouchers
Moore Place, Phyllis has taken control of her health and ¢ Mecklenburg Ministry:

is no longer cycling in and out of the emergency room. Her

these conditions was advanced diabetes; without
housing, she had no place to store and refrigerate .
necessary diabetes medication. Since moving into

Developer/Operator
hospital bills decreased by 70 percent in just the first year of

housing. She also had reestablished a relationship with her son
and spent countless hours with her grandson.

SUPPORTIVE HOUSING COMMUNITIES (FORMALLY ST. PETER’S HOMES)
Supportive Housing Communities continues to increase options for those who are
chronically homeless. In February 2011, another 27 efficiency units were added to
McCreesh Place — Charlotte’s first Single Room Occupancy (SRO) development—

increasing the number to 91.
Robert has been living at

Then in March 2014, the organization launched McCreesh Place since 2010.
ilot t id h icallv h | Once homeless and living on
a pilot program to provide chronically homeless the streets in Charleston
individuals and families with scattered site rental for five years, Robert
housing connected with support services. The is ”dOW Ssbe“ Sa.feda”d
scattered site housing program currently can engggec to be marriec.

He says, “Life is on track!”
accommodate 14 individuals and 24 families.



PROOF:

Those targeted for the program are
among the most challenged in the
homeless population: they typically
aren’t working, don’t have marketable
jobs skills and may never be able to
hold a job because they are physically
or mentally disabled. Plans are
underway to serve an additional five
individuals and four families by the
end of 2014.

MECKFUSE

A new County-funded housing

program was launched in 2013 for

homeless men and women with MeckFUSE received
health issues who have been frequent ~ a Corporation for
users of Mecklenburg’s jail, street gff:rzrgv:fljhoeu?:fr
camps and shelters. Operated by Award in 2014.
Urban Ministry Center, the program

provides rental subsidies and support

services for 45 men and women.

Urban Ministry Center staff help
a proud resident move into his
own apartment through support

of MeckFUSE.

MEN’S SHELTER OF CHARLOTTE
The Men’s Shelter of Charlotte has
dramatically stepped up its efforts
to move men out of the shelter
and into appropriate housing.
In 2013, the Shelter helped
place 288 homeless men in
housing. Through June
2014, an additional 495
men were housed. Many of
these individuals were chronically
homeless. Shelter staff have worked
closely with other agencies and area
landlords to find appropriate housing
for men who previously may have had
lengthy stays at the shelter.



HOUSING HOMELESS
FAMILIES: MEETING THE
GROWING CHALLENGE



MECKLENBURG COUNTY
COMMUNITY SUPPORT
SERVICES DOLLARS

In 2013, Mecklenburg County

Board of Commissioners approved
$1.3 million to be spent over three
years to fund much needed case
management support for rapidly
re-housing homeless families with
children and chronically homeless
individuals or families. The County’s
intent is that the funds be matched
with rental subsidies that the families
and individuals have received
through A Way Home and other
community housing programs.

AGENCIES AWARDED COUNTY
SUPPORT SERVICES FUNDS
TO DATE

Urban Ministry Center

Salvation Army

Supportive Housing Communities
Carolina Care Partnership
Charlotte Family Housing

91%

OF CFH’S FAMILIES WHO HAVE
GRADUATED FROM THE AGENCY’S
HOUSING PROGRAM HAVE
SUCCESSFULLY MAINTAINED
PERMANENT HOUSING

WITHOUT SUBSIDIES!

CFH SHELTER SITES



Since

October

2013,

Community Link
served approximately

200

Mecklenburg County veteran
families through its SSVF
grant; of these,
approximately 68

have been

housed.

Wanda came to the Salvation Army Center
of Hope with her son after being
evicted from her apartment
for non-payment of rent. Being
homeless was not new. Wanda had
grown up and aged out of the foster care
system. She describes her decision to come
into the shelter as one of desperation.

After several weeks in the shelter, Wanda
moved into rapid rehousing offered through the
Salvation Army and was working a full-time job
at a fast food restaurant. However, it did not
provide enough income for Wanda to sustain
her family long-term. She continued to seek
better employment and eventually was offered
a position at Mecklenburg County’s Sheriff’s
Office. This new opportunity has increased her
income capacity by more than 50 percent and
will allow her to be self-reliant in affordable
housing and not return to homelessness.

In 2014, four regional and state-wide
nonprofits received federal funding through
the Support Services for Veterans Families
(SSVF) grant program that is enabling them to
provide homeless prevention and stabilization
services to very low-income veteran families in
multiple NC counties, including Mecklenburg.
In total, $5.36 million were awarded to these
organizations in 2014, and those same funds
were renewed for 2015.

Through SSVF funds, eligible veteran families
who are on the verge of homelessness or are
already homeless receive assistance for rent and
utility payments, as well as for security deposits
and support services.

SSVF GRANT RECIPIENTS SERVING
MECKLENBURG VETERAN FAMILIES

* Alston Wilkes Society (Columbia SC)

* Asheville Buncombe Community Christian
Ministry (Asheville)

e Community Link (Charlotte)

* Family Endeavors (Charlotte)



MORE SUPPORT FOR
POPULATIONS WITH
SPECIAL NEEDS

DOVES NEST

More women struggling with addiction in
Charlotte can now be served as a result of

the Charlotte Rescue Mission’s new Doves
Nest facility that opened in 2012. The 90-

bed residential treatment facility replaced the
12-bed facility that had operated in Dilworth
for many years. Because of the larger space,
addicted mothers now have the option to bring
their children with them during their treatment.
In addition to opening Dove’s Nest, Charlotte
Rescue Mission recently remodeled its center
for men who are participating in the Rebound
recovery program.

CLYDE AND ETHEL DICKSON
DOMESTIC VIOLENCE (DV) SHELTER
For over 30 years, only 29 beds were available
in Charlotte-Mecklenburg for women
experiencing domestic violence and in need
of safe shelter. That all changed in early

2013 when Safe Alliance opened its new 80-
bed DV shelter. The new, modern shelter
accommodates single women and women with
children in both emergency and transitional
units. Although it doesn’t meet the full
community demand, the new shelter is a great
win for the community and the women and
families it serves.

JOURNEY PLACE

Young men aging out of foster care (18-21-year-
olds) now have a place to live and develop
independent living skills as they make their
transition to independent adulthood. Journey
Place, developed and managed by Alexander
Youth Network, opened in 2011. It can
accommodate six young men for up to 18 months
in a group home setting. Residents are given the
opportunity to practice the required independent
living skills necessary to be successful adults
while in a safe and supportive environment.

SAMARITAN HOUSE

Being homeless can be a major challenge for
men and women recovering from an illness or
medical procedure. In the last several years,
new options for a safe and caring place for
recuperation following hospital discharge have
become available in Charlotte. Samaritan
House moved to a larger space in 2011,
increasing its ability to serve 12 individuals
needing a place to recuperate. These beds add
to the 10 respite beds currently available at
the medical respite wing of the Men’s Shelter
of Charlotte.

ON-LINE BENEFITS
ASSESSMENT (FORMERLY
BENEFIT BANK®) LAUNCHED
IN CHARLOTTE

TARGETED PREVENTION
PROGRAM PILOTED AT CRISIS
ASSISTANCE MINISTRY

13



A BIG WIN: COORDINATED ASSESSMENT
LAUNCHED IN 2014

BETTER DATA TO INFORM
DECISION MAKING

SOULS OF OUR NEIGHBORS: EDUCATING
THE COMMUNITY ON THE FEARS, FACTS
AND MYTHS OF AFFORDABLE HOUSING
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“Housing means freedom.
Housing means feeling like

a real human being. Housing
means having a key to open
the doors to your “own” home.
Housing brought me close to

my family again.”

- Carl Frank Caldwell, Moore Place Tenant
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