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May 5, 2014 – City Council Workshop 
 
Charlotte Local Historic District Commission 
Staff Resource: Debra Campbell, Planning, 704-336-2671, dcampbell@charlottenc.gov 
 
During the Charlotte Local Historic District Commission update, Council member Phipps asked how existing staff levels 
may be impacting how the program is effectively administered in the Council Districts.  Council member Phipps also 
asked for clarification of the inspection process.   
 
The City currently has six locally designated Historic Districts. The Historic Districts are administered by City staff and the 
Historic District Commission. These districts contain approximately 3,000 properties covering over 700 acres.   Also, 
several additional neighborhoods have expressed interest in becoming locally designated Historic Districts.  All Historic 
District Commission activities are supported by 2.5 full-time positions. 
 
Role of Historic District Commission Staff 
In addition to providing staff support to the commission, Historic District Commission staff are responsible for reviewing 
and processing approximately 200 Certificates of Appropriateness applied for each year.  A Certificate of 
Appropriateness is required for most changes to properties in Historic Districts. Staff time required to process a 
Certificate of Appropriateness can vary from a few hours for minor projects to multiple days for major projects, 
depending upon the complexity of the changes requested. 
 
Impact of Lack of Staff Resources 
Frequently, projects are modified after Certificates of Appropriateness are approved.  Planning and Neighborhood and 
Business Services departments do not currently have the resources necessary to monitor the status of every project 
taking place across all six Historic Districts.  Currently, there are no exclusively dedicated Zoning Inspectors who monitor 
and sign-off on the Certificate of Appropriateness for the six historic districts.  Zoning Inspectors fit this program into 
their normal city-wide zoning enforcement work.  Although staff does not have the exact number, staff knows of 
numerous properties that have been modified in ways inconsistent with the Certificate of Appropriateness. Staff are also 
aware of contributing structures that have been demolished.  The removal of these properties erodes the historic 
character and fabric of locally designated districts.  Staff also has to partially rely on residents to identify and report 
projects that are not being built according to the approved Certificates of Appropriateness and, if the structure is totally 
removed, it is too late to take corrective action.   
 
Staff is in the process of assessing the rules and procedures, program guidelines and staff resources needed not just to 
sustain the program but expand the number of districts due to tremendous interest expressed by other neighborhoods.  
This work should be completed by late fall 2014. 
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May 12, 2014 – Council Business Meeting 
 
Taxi Trips from the Airport 
Staff Resource: Brent Cagle, Airport, 704-359-4035, bdcagle@charlottenc.gov 
 
During the dinner briefing, Council member Driggs asked how many taxi trips originate from the airport.  
 
The attached spreadsheet depicts a sample of the data on how many trips originate from the airport.  The data came 
from the reporting feature on the airport’s automated taxi management system, “Gatekeeper.”  The spreadsheet 
provides a breakdown of the number of trips by company, per week, as well as cumulative monthly totals (for the month 
of April).  These numbers fluctuate slightly, depending on peak and non-peak weeks/months, but this provides a good 
norm. 

Commercial Trip 
Summary by Week.pd                                                         
 
Storm Water Issues 
Staff Resource: Jennifer Smith, Engineering & Property Management, 704-336-7924, jgsmith@charlottenc.gov 
 
During the Public Hearing on the Preliminary Fiscal Year 2015 Operating Budget, Vincent Frisina, Jr. addressed the City 
Council about storm water issues in his neighborhood.  
 
City staff spoke with Mr. Frisina and scheduled a meeting with him and his neighbors on Edsel Place for June 3 at 6 p.m.  
The Storm Water Services Division Manager, Construction Program Manager and the Drainage Specialist for the project 
will attend the meeting.  Staff will provide an update in June on the outcome of this meeting.  
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Company Apr-14 Total Trips 
City Cab 04-01-2014 to 04-07-2014 897

04-08-2014 to 04-14-2014 969
04-15-2014 to 04-21-2014 779
04-22-2014 to 04-28-2014 943
04-29-2014 to 04-30-2014 319

3907

Crown Cab 04-01-2014 to 04-07-2014 3237
04-08-2014 to 04-14-2014 3120
04-15-2014 to 04-21-2014 2642
04-22-2014 to 04-28-2014 3250
04-29-2014 to 04-30-2014 1133

13382

Yellow Cab 04-01-2014 to 04-07-2014 2904
04-08-2014 to 04-14-2014 2904
04-15-2014 to 04-21-2014 2414
04-22-2014 to 04-28-2014 2991
04-29-2014 to 04-30-2014 1036

12249
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