
Charlotte Business INClusion Program Update 
 
MWSBE vs. DBE Distinction 

The Economic Development & Global Competitiveness Committee update included a discussion 

of the similarities and differences between the City’s MWSBE program and the federal DBE 

program regulated by the US Department of Transportation. Although both programs target 

under-utilized and disadvantaged businesses, there are clear differences regarding the 

certification of DBEs, as well as the administration of subcontracting goals and Good Faith 

Efforts. The City’s CBI Office does not oversee any operational aspect of the City’s DBE Program. 

 

CBI Program Goals, Accomplishments, and Future Initiatives 

 

1. CBI Goal:  Implement race and gender-conscious measures per the City’s Disparity Study 

Accomplishments towards this goal included the development of technology enhancements 

that will provide greater efficiencies and effectiveness in capturing MWSBE data, which will 

ultimately allow for better identification of MWSBE spend opportunities and MWSBE 

inclusion.   

 

Work in process includes strategic initiatives aimed at driving increased economic 

opportunities for MWSBEs, such as: (1) enhanced collaboration with departments to 

identify contract opportunities where only SBEs can bid; (2) increased engagement of 

community partners; (3) CBI Policy amendments that would allow Prime SBEs to count the 

work they would perform on a contract towards SBE subcontracting goals, and (4) 

development of an FY15-FY18 CBI Strategic Plan to include goals, measures, and milestones. 

 

The City has exceeded its 5% SBE Goal for discretionary spending the past two years, 

achieving SBE spending of $27.6M in FY14 (5.18%) and $26.3M (5.71%) in FY13. The 

Committee  discussed the total Citywide spend figure of $533.8M, which excludes fixed 

expenses such as employee salaries, but includes purchases that do not have true SBE 

opportunities, such as large IT software implementation contracts.  Committee members 

asked that future reports share total Citywide spend figures only for purchases where actual 

SBE opportunities existed. 

 

2. CBI Goal: Expand the geographic area of the program to include the 13 County Combined 

Statistical Area (CSA)  

The CBI Office successfully revised the City’s SBE certification process, expanding the 

geographic eligibility requirement for SBE certification from eight to thirteen counties. 



Businesses headquartered in Mecklenburg County continue to be the most represented, 

accounting for 79% of the City’s certified MWSBEs.   

 

3. CBI Goal: Require registering of Minority Business Enterprises (MBEs) and Women 

Business Enterprises (WBEs) 

To date, the CBI Office has registered 389 MWBEs towards a goal of 400. Current efforts 

include the development and implementation of an MWSBE outreach plan, which includes 

collaboration with community partners, to strategically target outreach efforts throughout 

the thirteen counties.  

 

4. CBI Goal: Increase the City’s formal bid threshold for construction contracts to $500,000 to 

match the State statute 

Effective July 1, 2013, the City increased the formal bid threshold for construction contracts 

to $500,000, which allows for construction contracts estimated at less than $500,000 to be 

advertised following the informal bid process. This strategy is intended to increase informal 

bid opportunities for MWSBEs.   

 

The CBI Office is currently working on developing a pilot Mentor-Protégé Program for 

implementation by January 2015 that will build the capacity of MSBEs working in 

construction.   

 

5. CBI Goal: Establish a subcontracting goal setting formula for M/SBE subcontracting goals 

on formal construction projects 

Accomplishments included the formation of an inter-departmental advisory group that has 

been engaged throughout the restructuring of CBI construction solicitation forms, 

processes, and procedures, including the implementation of a new subcontracting goal 

setting formula.   

 

The CBI Office is currently developing a construction guidance manual that will ensure 

consistent CBI policy implementation across all departments. 

 

In FY14, the new subcontracting goal setting formula had a positive impact on City funded 

projects, resulting in higher subcontracting goals and thus more SBE opportunities and 

increased SBE economic growth. For example, in FY13, the average SBE subcontracting goal 

set on City funded projects was 8.75%. In FY14, the average SBE subcontracting goals 

increased to 11.5%.   

 



6. CBI Goal: Reduce the number of Good Faith Effort (GFE) requirements from 20 to 10 to 

achieve consistency with the State statute 

Good Faith Efforts consist of a menu of actions that a bidder is required to perform prior to 

bid to meet the established project subcontracting goal. When a project has a 

subcontracting goal, bidders must either:  (a) meet/exceed the subcontracting goal; or (b) 

provide written documentation demonstrating all of their actions and efforts toward 

meeting the goal.  When a bidder does not meet the subcontracting goal, City staff audits 

the bidder’s efforts, which includes contacting SBEs to confirm the bidder’s outreach 

efforts, among others.   

 

The new GFE requirements are in effect and the CBI Office is working in partnership with 

departments to publish a guidance document to ensure the consistent auditing of GFEs. Of 

the forty-three construction projects completed in FY14, four projects were awarded 

through GFEs, demonstrating that contracts through GFEs are awarded on a limited basis.   

 

7. CBI Goal: Rebrand the Program as Charlotte Business INCLusion: Connecting MWSBEs with 

Opportunities 

In April 2013, the CBI Office worked in collaboration with Corporate Communications to 

successfully launch the CBI webpages. The CBI webpages continue to be a popular source 

for sharing CBI related information with stakeholders, with more than 16,000 visits 

occurring in the past six months. 

 

Efforts in the coming months will focus on releasing a community stakeholder feedback 

survey in December 2014.  The information obtained from the survey will be incorporated 

into a larger CBI Communication, Outreach, and Education strategy. 

 

8. CBI Goal: Convene a subcommittee of the Business Advisory Committee to provide input to 

the CBI Program 

Representatives from the Business Advisory Committee were included in the Galilee 

Agency’s SBO/CBI program review conducted in July 2013.   

 

In October 2014, CBI will convene a Community Input Committee that will include 

representatives from the following Business Advisory Committee member organizations:  

Metrolina Minority Contractors Association, Hispanic Contractors Association, Metrolina 

Native American Indian Association, Carolinas Associated General Contractors, and National 

Association of Women Business Owners. 

 


