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WEEK IN REVIEW: 
 


Mon (Dec 10) Tues (Dec 11) Wed (Dec 12) Thurs (Dec 13) Fri (Dec 14) 
4:00 PM 
Council Business 
Meeting, 
Room 267 


 10:00 AM 
Streetcar Starter Project 
Groundbreaking, 
Presbyterian Hospital 
 


6:00 PM 
Small Business Opportunity 
Town Hall Meeting, 
Room CH-14 
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CALENDAR DETAILS: 
 
Monday, December 10 
  4:00 pm Council Business Meeting, Room 267 
   
Wednesday, December 12 
  10:00 am Streetcar Starter Project Groundbreaking, Presbyterian Hospital 
 
Thursday, December 13 
   6:00 pm Small Business Opportunity Town Hall Meeting, Room CH-14 
 
December and January calendars are attached (see “2. Calendar.pdf”). 
 


ATTACHMENTS: 
 
Council Follow-Up Report (see “3. Follow up.pdf”) 
 
--LYNX Blue Line Accomplishments 
--Dr. Ram Virmani’s Discrimination Claim 
--Charlotte’s Pedestrian Safety Report 
 
Policy Calendar: December 2012 – February 2013 (see “4. Policy calendar.pdf”) 
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1 


2 


 


3 
11:30a – 12p 
Council‐Manager 
Relations 
Committee,  
Room 266 
12:00p 
Transportation 
and Planning 
Committee 
Room 280 
1:30p  
Economic 
Development 
Committee, 
Room CH-14 
3:00p  
Governmental 
Affairs Committee 
Meeting, 
Room 280 


 
 


4 
9:00a – 12p 
Small Business 
Opportunity Town 
Hall Meeting 
Room 267 


5 
 


 


6 
 


7 8 


 


9 


 


10 


4:00p 
Council Business 
Meeting 


 
 


11 
 


12 
10:00a 
Streetcar Starter 
Project Ground- 
breaking Ceremony 
Presbyterian Hospital 
Front Lawn 
200 Hawthorne Lane 


\ 


13 
6:00 – 8:00p 
Small Business 
Opportunity Town 
Hall Meeting 
Room CH-14 


14 15 


 


16 17 


12:00 – 2:30p 
Budget Retreat 
Room CH-14 
3:00p 
Environment 
Committee, 
Room 280 
4:00p 
Council Meeting 
with The Waters 
Consulting Group 
Room CH-14 
5:00p 
Zoning Meeting 


 
 


18 19 
12:00p 
Community Safety 
Committee, 
Rm. CH-14 
 
 


20 
12:00p  
Economic 
Development 
Committee, 
Room CH-14 
 


21 22 


23 24 
 


CHRISTMAS 
HOLIDAY 


 
 


 


25 
 


CHRISTMAS 
HOLIDAY 


 


26 
 
 
 


27 


 


28 29 


 
 


 


30 31 
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   January   


 


   
 
 
 


Wed 


 
 
 
 


Thu 


 
 
 
 


Fri 


 
 
 
 


Sat 


 


 


Sun 


 


 


Mon 


 


 


Tue 
     


 


 1 
NEW YEAR’S 


HOLIDAY 


 
 


2 
 


3 
12:00p  
Economic 
Development 
Committee, 


   Room CH-14 


4 


 


5 


6 


 


7 


3:00p  
Governmental 
Affairs Committee 
Meeting, 
Room 280 
 
5:00p 
Council Workshop/ 
Citizens’ Forum 
 
 


 


8 9 
12:00p 
Housing & 
Neighborhood 
Development 
Committee, 
Room 280 


 
 


10 
 


11 12 


 


13 14 


8:00a 
Joint 
Mecklenburg 
Delegation – 
City Council 
Meeting 
Room 267 
 
3:30p 
Transportation & 
Planning  
Committee 
Meeting 
Room 280 
 
5:00p 
Council Business 
Meeting 
 
 


15 16 


12:00p 
Community Safety 
Committee, 
Rm. 280 
 
 


17 
12:00p  
Economic 
Development 
Committee, 
Room CH-14 
 
 
 


18 19 


20 21 
 


MARTIN LUTHER 
KING, JR. 
HOLIDAY 


22 
3:00p 
Environment 
Committee, 
Room 280 
 
5:00p 
Council Zoning 
Meeting 


23 
12:00p 
Housing & 
Neighborhood 
Development 
Committee, 
Room 280 
 
5:30p 
Metropolitan 
Transit Commission, 
Room 267 
 
 


 


24 
12:00p 
Transportation & 
Planning  
Committee 
Meeting 
Room 280 


 


25 
 


 


26 
9:30a - 12:00p 
District 3 
Town Hall 
Meeting 
CMC Steele 
Creek 
13640 
Steelecroft 
Parkway 


 


27 28 
11:45a 
Council‐Manager 
Relations 
Committee, 
Room 280 
 


5:00p 
Citizens’ Forum/  
Council Business 
Meeting 


 


29 30 


 
 
 
 
 
 


 


31   
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City Council 
Follow-Up Report 


 
December 7, 2012 


 


November 26, 2012 – City Council Dinner Briefing 
 
LYNX Blue Line Accomplishments 
Staff Resource: Carolyn Flowers, CATS, 704-336-3855, cflowers@charlottenc.gov 
 
During the dinner briefing, Council member Howard requested that CATS share the achievements referenced at 
the November 26 LYNX Blue Line 5th Anniversary Ceremony.  Below are excerpts from Carolyn Flowers, CATS CEO. 
 
Since launching the LYNX Blue Line, CATS has conducted well over 60 tours for officials from communities across 
the country. These delegations often include transit officials, elected officials, chamber of commerce and 
business leaders interested in determining how  a region with a mixture of Democrat and Republican mayors and 
commissioners spread across eight municipalities can come together to enact a dedicated transit tax. They also 
seek to learn how Charlotte has maintained the collaborative spirit over a decade even as elected leadership has 
turned over.  
 
The success of the LYNX and public transit in the Charlotte region is a tribute to how this community of elected 
officials, business leaders and citizens embraced a vision and made that vision a reality.  The CATS CEO has 
experienced, firsthand, this same collaborative spirit working to advance the extension of the LYNX Blue Line to 
the campus of UNC Charlotte.   
 
In its first five years of operations, CATS staff has achieved the following milestones in becoming the premier and 
safest light rail line in the country:  99.7% on time performance; customer approval ratings above 90%, and 
ridership 50% above projections in the first year and continuing to rise. 
 
 
November 26, 2012 – Citizens’ Forum 
 
Dr. Ram Virmani’s Discrimination Claim 
Staff Resource: Bob Hagemann, City Attorney, 704-336-2651, rhagemann@charlottenc.gov 
 
During the Citizens’ Forum, Dr. Ram Virmani asked the Mayor and Council to assist him in his 17 year long dispute 
with Presbyterian Hospital.  At the conclusion of Dr. Virmani’s remarks, Councilmember Dulin informed him that 
this is a private matter and not something that the City Council can or should get involved in.  The Mayor then 
asked City Attorney, Bob Hagemann, to follow-up with Dr. Virmani. 
 
Mr. Hagemann has since spoken with Dr. Virmani and listened to his description of the situation again.  Mr. 
Hagemann then informed Dr. Virmani that the City has no oversight authority or responsibility for Presbyterian 
Hospital and that this is a private matter.  Despite Dr. Virmani’s protests to the contrary, Mr. Hagemann also 
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assured him that the City’s position is unrelated to his ethnicity.  While Dr. Virmani is clearly unhappy that the 
City is unwilling or unable to assist him, Mr. Hagemann believes he accurately and adequately explained the City’s 
position. 
 
Charlotte’s Pedestrian Safety Report 
Staff Resources: Danny Pleasant, CDOT, 704-336-3879, dpleasant@charlottenc.gov        
Debbie Self, CDOT, 704-336-3935, drself@charlottenc.gov 
 
The Charlotte Department of Transportation (CDOT) has completed its report on pedestrian safety per Council 
member request at the November 12, 2012 Business Meeting. This document provides an in-depth evaluation of 
the pedestrian crashes within the City of Charlotte. Information presented in this report compares 2012 
pedestrian fatalities to pedestrian crash trends over the previous five years.  The complete report is attached for 
reference. 
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Charlotte’s Pedestrian Safety Report 
2008 – 2012 Partial Year  
  
Introduction 
 
A key part of the Charlotte Department of Transportation’s mission is traffic and pedestrian safety. 
CDOT staff has a commitment to analyzing vehicle and pedestrian crashes and developing solutions to 
make the city’s streets and highways safer.  As Charlotte becomes a more walkable city, CDOT is working 
to provide safe, comfortable walking conditions in all parts of the community.  
 
On average, 18,000 motor vehicle crashes occur on Charlotte streets every year. Of those, 
approximately 300 involve pedestrians. This document provides an in-depth evaluation of the 
pedestrian crashes within the City of Charlotte. CDOT staff prepared it in response to a Council Member 
request at the November 12, 2012 City Council Business meeting.  Information presented in this report 
compares 2012 pedestrian fatalities to pedestrian crash trends over the previous five years. 
 
Much of Charlotte’s sprawling development pattern is characterized by a built environment where 
homes are separated from shops, services, leisure opportunities, work places, and civic and community 
buildings. The transportation system that evolved to serve this dispersed and pod-like pattern features 
wide thoroughfares, long distances between 
traffic signals, and large complex intersections. 
Although the City has made great strides 
providing a more robust transit system as well 
as walking and bicycling facilities, most of the 
community remains automobile dependent and 
inhospitable for walking. Pedestrians are 
exposed especially when crossing busy arterial 
streets to catch a bus or shop on the opposite 
side of the street from their home or workplace. 
 
Crash Analysis 
Approximately 65 percent of motor vehicle crashes result in property damage without injury and 35 
percent result in injury.  Of the injury crashes, less than 0.2 percent results in fatalities.  Taking a more 
in-depth look at the pedestrian data, there are on average 300 pedestrian crashes each year. Of those, 
93 percent involve injury and 7 percent result in no injury.  Approximately 5 percent of the pedestrian 
injury crashes result in fatalities.  Figure 1 shows the five-year trend in total numbers of pedestrian 
crashes in Charlotte.  Figure 2 illustrates the 5-year totals by injury severity.  Figure 3 shows the number 
of pedestrian fatalities in the last five years.   
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FIGURE 1. CHARLOTTE’S FIVE-YEAR PEDESTRIAN CRASHES, 2008 – 2012 (partial) 
 
 


 
FIGURE 2. PEDESTRIAN INJURY SEVERITY, 2008 – 2012 (partial)  
 
 


 
FIGURE 3. PEDESTRIAN FATALITIES, 2008 – 2012 (partial)  
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Crash trends are reported by total numbers of crashes, injury and severity, and crash rates.   Crash rates 
are calculated using the number of vehicle miles traveled or population as the base line.  Figures 3 and 4 
illustrate the crash rate for years 2008-2011 using vehicle miles traveled and population.  Data is not 
available to complete the crash rates for 2012 at this time. 
 
The overall pedestrian crash rate based on vehicle miles traveled decreased from 2008 to 2011; 
however, the pedestrian fatality rate increased in the same time frame.   Similarly, the overall total 
pedestrian crash rate based on population decreased from 2008 to 2011, but the fatality crash rate 
increased over the same period.  
 
Year Total Pedestrian 


Crashes 
Pedestrian 
Fatalities 


Vehicle Miles 
Traveled 


Pedestrian 
Crash Rate₁ 
Per Million Vehicle Miles 


Pedestrian Fatality Crash 
Rate₂ 
Per Million Vehicle Miles 


2008 345 9 22,051,666 15.65 0.41 


2009 297 11 20,333,841 14.61 0.54 


2010 305 13 19,717,761 15.47 0.66 


2011 252 18 19,101,681 13.19 0.94 


2012 257 18 n/a n/a n/a 


FIGURE 4. CRASH RATES PER VEHICLE MILES TRAVELED BY YEAR, 2008 – 2012 (partial) 
Notes 


1. Pedestrian Crash rate = (total pedestrian crashes x 1,000,000)/vehicle miles traveled 
2. Pedestrian Fatality rate = (total pedestrian fatalities x 1,000,000)/vehicle miles traveled 


 
 
 


Year Total Pedestrian 
Crashes 


Pedestrian 
Fatalities 


Population Pedestrian 
Crash Rate₁ 
Per 10,000 Persons 


Pedestrian Fatality  
Crash Rate₂ 
Per 10,000 Persons 


2008 345 9 674,752 5.11 0.13 


2009 297 11 692,097 4.29 0.16 


2010 305 13 731,424 4.17 0.18 


2011 252 18 750,124 3.36 0.24 


2012 257 18 n/a n/a n/a 


FIGURE 5. CRASH RATES BY POPULATION PER YEAR, 2008 – 2012 (partial) 
Notes 


1. Pedestrian Crash rate = (total pedestrian crashes x 10,000)/population) 
2. Pedestrian Fatality rate = (total pedestrian fatalities x 10,000)/population 
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Time and Location  
Crashes tend to fluctuate by month from year to year; however the fall months have the higher number 
of crashes, approximately 30 percent.  Pedestrian fatalities in the five-year period follow similar trends.  
Day of week trends between total pedestrian crashes and pedestrian fatalities are similar.   
 


  
FIGURE 6. SEASON BREAKDOWN, YEAR 2008 – 2012 PARTIAL  
 
 


 
FIGURE 7. DAY OF WEEK PEDESTRIAN CRASHES, 2008 – 2012 PARTIAL  
  
During the five-year study period, 59 percent of all pedestrian crashes occurred during daylight hours 
and 41 percent occurred at night.  In comparison, 77 percent of the fatalities in the five-year study 
period happened at night and 23 percent during the day.  Looking specifically at the 2012 fatalities, 65 
percent occurred at night and 35 percent occurred during the day.   
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Pedestrian crashes can vary by location, but the majority occurs on thoroughfares.  Approximately 72 
percent of pedestrian crashes occurred on thoroughfares, 23 percent on local streets and 7 percent on 
collector streets in the five-year study period.  Thoroughfares represented 97 percent of the fatalities in 
a five-year period but in 2012, 100 percent occurred on thoroughfares.  Thoroughfares typically carry 
higher vehicular volumes and higher speeds. 
 
Pedestrian crashes can occur at intersections or mid-block.  In the five-year study period, the majority of 
pedestrian crashes, 63 percent, occurred at intersections and 37 percent occurred mid-block.  The 
trends for pedestrian fatalities in the five-year period are slightly different; approximately 58 percent 
have occurred mid-block and 42 percent at intersections.   
 


Location Pedestrian Crashes 
2008 – 2012 partial 


Pedestrian Fatalities 
2008 – 2012 partial 


Pedestrian Fatalities 
2012 partial 


Thoroughfare 72% 96% 100% 
Collector Street 7% 1%  
Local Street 23% 3%  
    
Intersection 63% 42% 65% 
Mid-block 37% 58% 35% 
FIGURE 8. LOCATION OF PEDESTRIAN CRASHES 
 
Contributing Circumstances 
The crash reports can include both driver and pedestrian contributing circumstances such as distracted 
driving, failure to yield the right-of-way, darting, alcohol and/or drugs, speeding, etc.  Some combination 
of driver and pedestrian contributing circumstances were noted in the vast majority, 88 percent, of the 
2012 fatal crashes.  Only 12 percent of the 2012 fatal crashes contained no contributing circumstances.  
Alcohol and/or drugs were suspected in 17 percent of the crashes.  Speeding was reported in 29 percent 
of the 2012 pedestrian fatality crashes.  Speeding between 5 and 10 mph was noted in 18 percent of the 
crashes.  
 
Crashes over the last year are consistent with historical trends with respect to time of day, location, and 
pedestrian characteristics like age, gender and ethnicity. It is not uncommon to see minor fluctuations 
year to year; however, the fatality trends have remained consistent over the last five years and are 
similar to state-wide trends.  
 
Charlotte’s Walking Environment 
The land development patterns of cities over the last 50 years, especially in fast growing southern cities 
like Charlotte, has been auto-oriented, with a sprawling land development pattern. This type of 
development pattern, which dominated much of the late 20th century, is inherently hostile to 
pedestrians.  
 
The City of Charlotte understands that to have a robust transportation network, the system must be 
safe, comfortable and convenient for everyone – pedestrians, bicyclists, transit riders, as well as 
motorists. For the past decade, Charlotte has been a transportation leader, seeking to build a street 
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network integrated with a sustainable land development pattern. Key land development and 
transportation elements that impact pedestrian safety include, traffic speeds, block sizes, traffic signal 
spacing,  the arrangement of residential and commercial uses, opportunities to cross the street safely, 
sidewalks, on-street parking, bicycle facilities, and transit frequency. When these elements are done 
well, a walkable community can emerge with streets that are comfortable, safe and convenient for 
people. 
 
As the City transitions into a walkable community, CDOT uses many strategies to address pedestrian 
safety. These strategies include evaluation and engineering techniques to address challenges in the 
evolving built environment.  Strategies can range from low cost solutions like signs, pavement markings, 
and signals to larger investments like Capital projects to rebuild entire roadway corridors.  How 
Charlotte chooses to develop greatly impacts the walkability and pedestrian safety of the City. 
 
Streets constitute the largest component of public space and play a major role in establishing the image 
of the community. Streets affect the 
health, vitality, quality of life, and 
economic welfare of a city. Providing a 
well-connected network of streets is 
essential for quality, walkable 
development. The location and types of 
streets largely determines how much 
development can be supported. The 
design of a street is only one aspect of 
its effectiveness. How the street fits 
within the surrounding transportation 
network and supports adjacent 
development is important to its safety 
and walkability.  
   
 
Data Source 
CDOT is responsible for data compilation and analysis of collisions that occur on city streets, including 
city and state-maintained roadways.  The data excludes interstates such as I-77, 1-85, and I-485.  The 
crash data is used to develop projects and programs to address documented collision patterns with the 
ultimate goal of reducing crashes and injuries in Charlotte.  CDOT uses several methods to identify and 
rank high crash locations.  The High Accident Location (HAL) list ranks intersections based on a rate 
developed from numbers of collisions and intersection traffic volumes.  The HAL currently has 87 ranked 
intersections and is updated annually.  The Intersection Safety Warrants list identifies locations where 
specific types of crash patterns such as frontal impact, pedestrian, bicycle, night-time, etc. indicate 
potential candidate projects for safety treatments.  CDOT updates the Intersection Safety Warrants list 
every two years.  In addition, CDOT routinely analyzes specific locations when safety issues are identified 
by citizens, City Council, media, and staff.   
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CDOT’s crash data comes from an electronic database populated by crash reports entered by the 
Charlotte-Mecklenburg Police Department (CMPD).  CDOT receives the raw data from CMPD and 
processes the information to locate the crash site and verify the accuracy of many variables including 
the crash type.  Data reported in this paper is collected within the City of Charlotte limits. The data 
provided for 2012 is current to November 2012.  CDOT typically produces reports based on a full 
calendar year of data; however, the report was requested to evaluate pedestrian fatalities that have 
occurred to date. 
 
News media and other sources have reported different statistics, likely because their numbers are for 
the entire Charlotte-Mecklenburg region. 
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Items for which Council action will be requested in the month are in Green. 
Items that are for information (no action) for the month are Blue. 
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City Council Policy Calendar  
December 2012 – February 2013 
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Council-Manager 
Relations  
 


 
Governmental 
Affairs 


 
 
 


  


 Police surveillance cameras 
(12/10) 


  


 Quality of life study update 
(12/10) 


  


 Public art mid-year report 
(12/10) 


 Carolina Theater (12/17) 


 “One CRVA” Model (1/7) 


 Charlotte International 
Cabinet 


 


  CCOG CONNECT 
initiative (1/14) 


 


 Curb lane management 
study (12/10) 


  MPO planning area 
boundary expansion  


 
 
 
 


 Comprehensive Annual 
Financial Report (1/7) 


 


 2013 state and federal 
legislative agendas (12/10) 


 Holland & Knight 
legislative briefing (1/7)  
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City Council Committee Pending Topics 
 


 
Community Safety Committee 


 Pedicab regulations 
 


Housing and Neighborhood Development Committee 


 Charlotte-Mecklenburg Housing Coalition charge 


 Future use of Housing Trust Fund dollars 


 Housing locational policy exemptions 


 Assisted housing at transit station areas policy 


 Incentive based inclusionary housing action plan items: 
o Duplexes 
o Single family density program 
o Multi-family density program 
 


Economic Development Committee 


 Business investment program revisions 


 Entrepreneur strategy 


 Youth Council 


 MWSBE program update 


 NC Music Factory TIG 


 Pope and Land City Park TIG 


 Eastland Mall scenarios 
 


Environment Committee 


 Sustainability plan 


 Multi-family garbage collection: tonnage analysis  


 Roll-out garbage carts and sidewalk obstructions 
 


Transportation and Planning Committee 


 Managed Lanes Phase 3 Study 


 Population and Employment Projections 


 Prosperity/Hucks Area Plan  


 Park/Woodlawn Area Plan 


 I-277 Loop Study 


 Comprehensive Transportation Plan 


 Single Family Residential Design Standards 


 Station Area Plans for Blue Line Extension 


 Zoning Ordinance Policy Assessment 


 Parking and Housing Issues Near Colleges and Universities 


 Red Line 
 


Council-Manager Relations Committee 
 


Governmental Affairs Committee 


 Union dues check off 
 
Budget Committee 


 





