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WEEK IN REVIEW:

Mon (Dec. 3) Tues (Dec. 4) Wed (Dec. 5) Thurs (Dec. 6) Fri (Dec. 7)

11:30 AM 9:00 AM

Council-Manager
Relations Committee,
Room 266

12:00 PM
Transportation and
Planning Committee,
Room 280

1:30 PM

Economic Development
Committee,

Room CH-14

3:00 PM
Governmental Affairs
Committee,

Room 280

Small Business
Opportunity Town Hall
Meeting,

Room 267






CALENDAR DETAILS:

Monday, December 3
11:30 am Council-Manager Relations Committee, Room 266
AGENDA: Mayor and Council annual retreat

12:00 pm Transportation and Planning Committee, Room 280
AGENDA: MPO planning area boundary expansion update; I-277 loop study;
Parking and housing issues near college and universities

1:30 pm Economic Development Committee, Room CH-14
AGENDA: Carolina Theatre; ReVenture update; 2013 ED committee schedule

3:00 pm Governmental Affairs Committee, Room 280
AGENDA: Federal legislative update; Proposed state & federal legislative agendas;
Union dues check-off

Tuesday, December 4
9:00 am Small Business Opportunity Town Hall Meeting, Room 267

December and January calendars are attached (see “2. Calendar.pdf”).

INFORMATION:

December 6 Streetcar Starter Project Open House and December 12 Groundbreaking
Staff Resource: Tonia Wimberly, E&PM, 704-353-1931, twimberly@charlottenc.qov

The final public Open House for the Streetcar Starter Project will take place Thursday, December
6, 2012 from 5:00 to 7:00 p.m. in Room 267 of the Charlotte-Mecklenburg Government Center.
The project team will be on hand to provide information on the Streetcar Starter Project prior to
the start of construction. There will also be information on the construction team and the public
art that will be incorporated into the corridor. Residents are invited to come anytime during the
two hour Open House. There is no formal presentation.

On Wednesday, December 12, 2012 at 10:00 a.m. the project team will hold the official
groundbreaking ceremony for the Streetcar Starter Project. The event is being coordinated with
the Mayor’s office, City staff, national and regional FTA staff and Secretary of Transportation
LaHood’s staff in Washington. The ceremony will take place in front of Presbyterian Hospital.

Briar Creek Relief Sewer Phase 3 Begins Public Notification
Staff Resource: Barry Shearin, CMUD, 704-391-5137, bshearin@charlottenc.qov

The City is designing the third phase of Briar Creek Relief Sewer (along Briar Creek from Country
Club Drive to Eastbrook Road). Phase | of the project, Sugar Creek Wastewater Treatment Plant
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near Tyvola and Park roads to Randolph Road at the Mint Museum, was completed in late
summer of 2011. Phase Il picks up at Randolph Road and follows Briar Creek to Country Club
Drive. Construction for Phase Il began in the spring and is expected to take 24 months to
complete. Phase lll is the final step to help prevent sewer overflows, provide increased sewer
capacity for present and future needs, and protect the water quality in Briar Creek.

Customers in the vicinity of the project will receive updates via public meetings, letters, email
alerts, and newsletters. Attached (see “3. Newsletter.pdf”) is a newsletter and project map that is
being mailed to customers along the project route.

Smart Growth America - Technical Assistance Workshop Application

Staff Resources: Dan Gallagher, CDOT, 704-336-4984, dgallagher@charlottenc.gov
Melony McCullough, Planning, 704-336-5993, mmcullough@charlottenc.gov

Tom Warshauer, N&BS, 704-336-6522, twarshauer@charlottenc.qgov

Each year, Smart Growth America (SGA) offers free technical assistance workshops to
communities that are pursuing smart growth initiatives. SGA is a national organization that
advocates for smart growth principles and provides technical assistance and research to
communities. The City of Charlotte was recently notified that it is one of 22 cities selected to
receive free assistance from Smart Growth America (SGA). SGA undertakes these workshops
through funding from the Environmental Protection Agency (EPA). Some of the other recipients
for technical assistance this year include Boulder, Houston, Cincinnati, Fairfax and Virginia Beach.
More details can be found at the link below:

http://www.smartgrowthamerica.org/2012/11/21/announcing-the-recipients-of-smart-growth-
americas-2013-free-technical-assistance/

SGA will provide technical assistance to Charlotte in the form of a one-day or two-day workshop.

The purpose of Charlotte’s workshop will be to focus on ways in which smart growth can position
Charlotte to attract new business, reduce tax burdens and create a stronger foundation for long-

term fiscal and economic health and competitiveness. There will be no cost to the City other than
staff time.

City Council will be asked to participate in portions of the one- to two-day workshop. The
workshops are expected to take place in spring/summer of 2013.

Transfer of Surplus Property to Habitat for Humanity of Charlotte & Belmont Community
Development Corporation
Staff Resource: Pamela J. Wideman, N&BS, 704-336-3488, pwideman@charlottenc.qgov

Pursuant to Section 8.22(e) of the City Charter, the City Manager may approve the sale or transfer
by the City of real property having a value of more than $10,000 when the property is being sold
for the purpose of increasing the supply of affordable housing available to low- or moderate-
income persons. By making transfers described here, the City Manager certifies that these
properties will be used to increase the supply of affordable housing.
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The following properties were approved through the mandatory referral process and have been
transferred to Habitat for Humanity — Charlotte and the Belmont Community Development
Corporation. They will be redeveloped or rehabilitated and sold to new owners as affordable
housing, serving families earning 80% or below the area median income.

This transaction is consistent with the three basic goals of the City’s housing policies: preserve the
existing housing stock, expand the supply of affordable housing, and support family self-

sufficiency initiatives.

Transfer of Surplus Property to Habitat for Humanity of Charlotte

Address Parcel Tax Value

3528 Jonquil Street 15705213 S 9,000
2967 Morning Drive 14518337 $ 87,300
11626 Oak Street 02934210 $ 105,300
918 Wabash Avenue 05703112 $ 71,600
2619 Columbus Circle 06704138 $ 19,000
3821 Bardot Drive 03930206 $ 52,100
422 S. Bruns Avenue 07107324 $ 80,600
Total Value $ 424,900

Transfer of Surplus Property to Belmont Community Development Corporation

Address Parcel Tax Value

7509 Bradgate Road 16721304 S 84,500

3016 Marney Avenue 15703520 $ 57,600
316 Parkwood Avenue 08107613 $ 72,000
Total Value $214,100

ATTACHMENTS:

Council Follow-Up Report (see “4. Council follow up.pdf”)
--Dialogue Series Working Group Report

--Safety at the Intersection of North Sharon Amity Road and Castleton Road
--Clark Boulevard Improvements
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December

11/30/2012

Sun Mon Tue Wed Thu Fri Sat
1
2 3 4 5 6 7 8
11:30a-12p 9:00a -12p
Council-Manager Small Business
Relations Opportunity Town
Committee, Hall Meeting
Room 266 Room 267
12:00p
Transportation
and Planning
Committee
Room 280
1:30p
Economic
Development
Committee,
Room CH-14
3:00p
Governmental
Affairs Committee
Meeting,
Room 280
9 10 11 12 13 14 15
4:00p 10:00a 6:00 — 8:00p
Council Business Streetcar Starter Small Business
Meeting Project Ground- Opportunity Town
breaking Ceremony Hall Meeting
Presbyterian Hospital | Room CH-14
Front Lawn
200 Hawthorne Lane
12:00p
Housing &
Neighborhood
Development
Committee,
Room 280
16 17 18 19 20 21 22
12:00 - 2:30p 12:00p 12:00p
Budget Retreat Community Safety Economic
Room CH-14 Committee, Development
3:00p Rm. CH-14 Committee,
Environment Room CH-14
Committee,
Room 280
4:00p
Council Meeting
with The Waters
Consulting Group
Room CH-14
5:00p

Zoning Meeting

23

24

CHRISTMAS
HOLIDAY

25

CHRISTMAS
HOLIDAY

26

12:00p

H&ND Committee,
Room 280

27

28

29

30

31






11/30/2012

January

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
NEW YEAR’S 12:00p
HOLIDAY Economic
Development
Committee,
Room CH-14
6 7 8 9 10 11 12
3:00p 12:00p
Governmental Housing &
Affairs Committee Neighborhood
Meeting, Development
Room 280 Committee,
Room 280
5:00p

Council Workshop/
Citizens’ Forum

13 14 15 16 17 18 19

8:00a 12:00p 12:00p

Joint Community Safety Economic

Mecklenburg Committee, Development

Delegation — Rm. 280 Committee,

City Council Room CH-14

Meeting

Room 267

3:30p

Transportation &

Planning

Committee

Meeting

Room 280

5:00p

Council Business

Meeting

20 21 22 23 24 25 26
3:00p 12:00p 12:00p
MARTIN LUTHER | Environment Housing & Transportation &
KING, JR. Committee, Neighborhood Planning
HOLIDAY Room 280 Development Committee
Committee, Meeting

5:00p Room 280 Room 280
Council Zoning
Meeting 5:30p

Metropolitan
Transit Commission,
Room 267

27 28 29 30 31

11:45a
Council-Manager
Relations
Committee,

Room 280

5:00p

Citizens’ Forum/
Council Business
Meeting
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UTILITY DEPARTMENT

A NEWSLETTER ABOUT THE BRIAR CREEK PROJECT

Design for Phase III of
Sewer Line is Under Way

Charlotte-Mecklenburg Utility
Department (CMUD) is currently
designing the final phase of the Briar
Creek Sewer Improvement Project.
Phase III of the project runs from
Country Club Drive to near Harris
Boulevard and construction could
begin in Fall 2014 or later.

When finished, this three-
phase project will enhance system
performance, provide increased sewer
capacity for present and future needs,
and protect the water quality in Briar
Creek.

Phase I of the project — from Sugar
Creek Wastewater Treatment Plant
near Tyvola and Park roads to
Randolph Road at the Mint Museum —
was completed in late summer of 2011.
Phase II picks up at Randolph Road,
follows Briar Creek to Independence
Boulevard and ends at Country Club
Drive. Construction for Phase IT began
in the spring and is expected to take
24 months to complete.

Public Meetings for Input

A key part of the design process is
determining the optimal route for
the sewer line to follow through the
area. Many factors are considered and
property owners’ input is important.
Residents and businesses in the area
will be invited to participate in public
meetings during the design phase.
The purpose of the meetings is to
discuss the proposed route and to listen
to property owners’ input. Engineers
hope to identify a route that has as
little impact as possible on properties,
neighborhood assets and surrounding
environment, while taking into
account critical technical and cost
factors such as:
+ Engineering specifications: the slope
of the land, location of manholes
e Human impact: safety, property
disruption
* Environmental impact: habitat,
water quality, soil erosion
* Regulatory requirements: state
and federal permitting
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* Budget: cost factor associated with

the above criteria

“As we review public input for Phase
111, we will be better able to finalize the
sewer route and refine the engineering
design for this project,” said Cam Coley,
spokesperson for CMUD. “We will keep
residents and businesses informed of
our progress and the planned route
through various communications
with property owners and residents

in the area. People can expect to hear
from us through mailings, email,
neighborhood meetings, our website
and more.”

Meetings will be scheduled with
neighborhoods based on their
location along the proposed project
route. Residents and businesses
will be notified by mail when their
meeting is set. The first meetings
should be scheduled in early 2013.

Join The Email List for Project Updates
Keeping up to date on the Briar Creek Sewer Improvement Project is as easy

as checking your email. You can register

project and construction progress. To register, send your name, property
address and email address to akirkpatrick@carolinapr.com. Please place “Briar

Creek Email List” in the subject line.

to receive email updates about the






PIPELINE

A NEWSLETTER ABOUT THE BRIAR CREEK PROJECT

i Briar Creek Sewer
Improvement Project Q&A

Why is this project necessary?

Improvements will increase sanitary sewer capacity
to meet current and future needs. The current
system is worn by age, high use and obstructions.
The new sewer line will reduce the risk of sewer
overflows and protect water quality in Briar Creek.

What is an easement?

A property easement is a legal document that
gives the CMUD the right to use land for a specific
purpose. Compensation to property owners is
determined through set appraisals and assessment
of similar properties in the area.

What happens in an easement during
construction?

Permanent easements are cleared of trees,
shrubs, structures and debris in preparation for
excavation. Temporary easements are cleared of
trees and shrubs to allow for access and storage
of construction materials and equipment. Existing
fences located in the easements are removed and

Easement size will vary along the route as it’s
based on the size and depth of the pipe to be
installed. The pipe diameter decreases as it
goes upstream, possibly starting as 3.5 ft. at the
Charlotte Country Club and ending near Harris
Boulevard as 2 ft.

&

temporary fences are installed during construction.

What happens in an easement after
construction?

After the project is completed, existing fences

are replaced with permanent new fencing.
Driveways, parking areas, etc. may be removed
from easement areas, but are restored upon
project completion. Typically, crews will grade,
fertilize and seed easements after construction.
Once restored, property owners can make plans to
replace landscaping. Property owners cannot place
permanent structures or plant large, deep-rooted
trees within permanent easement areas. Gardens,
crops, shrubbery and ornamental trees with shallow
roots are acceptable within easement lines.

Who do | contact with questions or
concerns?

Please call 311, Cam Coley at 704-391-5106 or
Amy Vershel, project manager, at 704-391-5145
with any questions or concerns about the Briar
Creek Sewer Improvement Project.

How will | know when construction is
nearing my property?

CMUD will reach residents and property
owners several different ways to communicate
construction news.

® Mailings ® Neighborhood Meetings
e Email ® Phone
* News Media e \Website

_/

Permanent and temporary construction easements
will be needed to build and maintain the new sewer
line. City representatives will begin seeking property
easements next year and will notify you if your
property will be affected.

Easements U

During the easement process, property owners will
be able to talk one-on-one with city representatives to
discuss your options. For more information regarding
easements, see the Q&A above.

For the latest information about the Briar Creek project, visit www.cmuitilities.com and click on “construction”
or call the city/county customer service and information center at 311.

(J
«l» Charlotte-Mecklenburg Utility Department
_CHARLOTTE. 5100 Brookshire Boulevard

Charlotte, NC 28216

CHARLOTTE-MECKLENBURG
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City Council
Follow-Up Report

November 30, 2012

November 26, 2012 — City Council Dinner Briefing

Agenda Item #4 — Dialogue Series Working Group Report
Staff Resource: Tracy Montross, Mayor’s Office, 704-336-4332, tmontross@charlottenc.gov

During the dinner briefing, Council member Howard requested information included in the Stanford study that
Brandon Lofton referenced in his presentation. Attached for review is a copy of the Stanford study. It includes the
link to a recent article in the Charlotte Observer about the Stanford study that is the source of the maps used in
Mr. Lofton’s presentation. Hard copies of the Stanford study are available upon request and in the City Council
library in the hall of the City Council offices.

Charlotte Observer link:
http://www.charlotteobserver.com/2011/11/28/2807495/middle-class-erodes-as-income.html

November 26, 2012 — Citizens’ Forum

Safety at the Intersection of North Sharon Amity Road and Castleton Road
Staff Resource: Danny Pleasant, Transportation, 704-336-3879, dpleasant@charlottenc.qgov

During the Citizens’ Forum, Mindy Tyner and Lucy and Thomas Crain spoke about their experiences, and that of
other motorists, traveling through the intersection of North Sharon Amity Road and Castleton Road. City Council
requested that the Charlotte Department of Transportation (CDOT) investigate ways to make the intersection
safer.

CDOT will be conducting additional reviews of the traffic safety, intersection design, and traffic signal warrants at
the intersection of North Sharon Amity Road and Castleton Road. Staff will be collecting additional traffic count
data and speed information. The complete report on this intersection will be available in early January. In the
meantime, CDOT is working with CMPD to conduct radar and speed enforcement in the area. Staff will be sure to
forward its findings to Ms. Tyner and the Crains in January.
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Clark Boulevard Improvements
Staff Resource: Danny Pleasant, Transportation, 704-336-3879, dpleasant@charlottenc.qgov

During the Citizens’ Forum, Baxter McCrory, who owns property on Clark Boulevard, requested that Clark
Boulevard be improved and extended to Ikea Boulevard. City Council requested a report in response to Mr.
McCrory’s request.

The conditional zoning plan for petition 2008-059, commonly known as Belgate, requires the construction of
several new local streets. This petition also requires that the petitioner pay the City the construction cost to
extend Clark Boulevard to Ikea Boulevard at the time that the northern section of Ikea Boulevard is completed
and its right-of-way is platted. Construction on the northern section of Ikea Boulevard is now underway. The City
will seek the earliest opportunity to implement the Clark Street connection once the funds are received.
Sidewalks will be included on all new streets as they are built but no sidewalks will be added to the existing Clark
Boulevard as part of the rezoning. Sidewalks may be constructed along Clark Boulevard as properties on that
street redevelop as office uses. CDOT has contacted the citizen to share this information.
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