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Belmont Svc. Ctr. Committee, Room CH-14
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CALENDAR DETAILS:

Tuesday, October 30
12:00 pm Council Budget Retreat, Belmont Service Center 700 Parkwood Avenue
AGENDA: Summary of CIP proposals; Summary of financing methods; Q&A from
Sept. 27 meeting; Discussion of BAE study; City Manager recruitment process

Wednesday, October 31
11:00 am Council-Manager Relations Committee, Room 280
AGENDA: City Manager recruitment process

Thursday, November 1
12:00 pm Economic Development Committee, Room CH-14
AGENDA: Out of school time RFP; High growth entrepreneur strategy; Carolina
Theatre

November and December calendars are attached (see “2. Calendar.pdf”).

INFORMATION:

Affordable Housing Strategy Follow Up Report
Staff Resource: Pamela J. Wideman, N&BS, 704-336-3488, pwideman@charlottenc.gov

Attached (see “3. Affordable housing.pdf”) is a follow-up report for the City Council discussion
related to affordable housing strategies. The report provides greater detail on items discussed
at recent meetings including:

e Composition of the Charlotte-Mecklenburg Coalition for Housing

e Exemptions to the Housing Locational Policy

e Earlier Notification to Council and surrounding neighborhoods for City funding requests
e Mayor Foxx’s suggested strategies to address community needs

CMPD Certification and Training Records Audit
Staff Resource: Rodney Monroe, CMPD, 704-336-2360, rmonroe@cmpd.org

In July 2011, the N.C. Criminal Justice Standards Division conducted an audit of CMPD which
was focused on the certification and training of 1,792 sworn personnel. The audit reviewed
personnel data that spanned 40 years. The Criminal Justice Standards Division provided the
findings of the audit in a letter to the CMPD on September 11, 2012.

In their review of departmental files, the auditors discovered discrepancies in officer
certification and training records such as missing signatures on personnel forms or other minor
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administrative inconsistencies. The Standards Division has not revoked or suspended any
officer’s certification as a result of the discrepancies.

CMPD has cooperated completely with the N.C. Criminal Justice Standards Division during the
audit. There were 41 officers who had annual in-service training requirement deficiencies and
47 officers who were deficient with certification requirements including missing dates and
signatures on state forms. CMPD has been working with the Standards Division to provide
necessary paperwork to document training completion and to correct inconsistencies on the
forms. At present, 16 out of 84 discrepancies have been corrected. The remaining 68
deficiencies are in the process of being reconciled by Human Resources with the Criminal
Justice Standard Division.

The audit is a learning opportunity for CMPD to increase and improve administrative efficiency,
while at the same time limit and reduce the number of oversights which might occur due to
human error.

Retail Space Leases at Time Warner Cable Arena
Staff Resource: Robert Drayton, E&PM, 704-336-3300, rdrayton@charlottenc.qov

The City is preparing to lease three retail spaces at Time Warner Cable Arena to two tenants.
Suite A (formerly Dunkin Donuts) and Suites B and C (formerly Bellacino’s Restaurant), now
vacant, were leased by the DNCC through September. Suite D is leased to NoGrease
Barbershop.

Suite A now has a one-year lease with Charlotte B-cycle, which administers the Charlotte urban
bike-share program. Suites B and C are under consideration by 7-Eleven for a 4,275 sq. ft.
convenience store. The tenants will complement each other and fill a void in the uptown
market.

Charlotte B-cycle is a collaboration of Charlotte Center City Partners, the City and County and is
made possible through support from BlueCross BlueShield of North Carolina, Carolinas
Healthcare System and Verizon Wireless. The Suite A space will be used to manage the
program and repair bicycles. City staff is working with Charlotte B-cycle to structure a longer-
term lease that Council would be asked to consider in 2013.

7-Eleven is now in due diligence analyzing Suites B and C to determine the space’s viability as a
convenience store location, with a decision expected in the next 60 days. If judged feasible,
staff will bring a lease agreement to Council for approval in early 2013.

October 24 Metropolitan Transit Commission Meeting Summary
Staff Resource: Carolyn Flowers, CATS, 704-336-3855, cflowers@charlottenc.gov

At its meeting on Wednesday, October 24, 2012, the MTC had one action item and heard no
information items:

Mayor and Council Communication 10/29/12 Page 3



mailto:rdrayton@charlottenc.gov

mailto:cflowers@charlottenc.gov



Advertising Review

MTC members Mayor Jill Swain and Mr. John Collett met with Charlotte City Council members
LaWana Mayfield and Claire Fallon, along with CATS staff, to discuss the current transit financial
situation and why the decision was made on transit advertising. Charlotte City Council had
expressed concern about the addition of alcohol advertising. The meeting’s consensus was to
work with the advertising agency to exclude alcohol advertising from the small buses that run
through fragile neighborhoods if there are no financial ramifications. Council members and
Mayor Foxx took that consensus agreement to Charlotte City Council who agreed with the
solution. MTC members were also in favor of the agreement. CATS staff will move forward with
implementing the solution.

CATS CEO Report

Under the CEQ’s report, CATS Deputy Director John Muth discussed:

a. LYNX Blue Line Extension (BLE):
Mr. Muth reported that last week, FTA Administrator Peter Rogoff came to Charlotte to
sign the federal Full Funding Grant Agreement (FFGA) for the BLE. This important
milestone locks in the 50% federal share of the funding. The state FFGA has already
been signed.

The next MTC meeting will be November 14, 2012 at 5:30 p.m.

ATTACHMENTS:

October 15 Council-Manager Relations Committee Summary (see “4. CMR summary.pdf”)
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November

10/26/2012

Sun Mon Tue Wed Thu Fri Sat
1 2 3
12:00p
Economic
Development
Committee,
Room CH-14
4 5 6 7 8 9 10
3:00p 7:00 — 8:30p
Governmental Town Hall Meeting
Affairs Committee Hosted by Mayor
Meeting, Anthony Foxx @
Room 280 Ballantyne Hotel,
1000 Ballantyne
Commons Parkway
11 12 13 14 15 16 17
2:30p 12:00p 12:00p
Transportation Housing & Economic
and Planning Neighborhood Development
Committee Development Committee,
Room 280 Committee, Room CH-14
Room 280
4:00p
Combined 2:00p
Zoning & Community Safety
Council Business Committee,
Meeting Rm. 280
18 19 20 21 22 23 24
3:00p
Environment THANKSGIVING THANKSGIVING
Committee, HOLIDAY HOLIDAY
Room 280
25 26 27 28 29 30
11:45a
Council-Manager NLC CONGRESS OF CITIES AND EXPO
Rem'o,ns Boston, MA
Committee,
Room 280
5:30p
4:00p Metropolitan
Citizens’ Forum/ Transit
Council Business Commission
Meeting Meeting,

Room 267






December

10/26/2012

Sun Mon Tue Wed Thu Fri Sat
1
2 3 4 5 6 7 8
3:00p 12:00p
Governmental Economic
Affairs Committee Development
Meeting, Committee,
Room 280 Room CH-14
9 10 11 12 13 14 15
2:30p 1:00p 12:00p
Transportation Groundbreaking Housing &
and Planning Ceremony for the Neighborhood
Committee Streetcar Starter Development
Room 280 Project Committee,
Room 280
4:00p
Council Business
Meeting
16 17 18 19 20 21 22
3:00p 12:00p 12:00p
Environment Community Safety Economic
Committee, Committee, Development
Room 280 Rm. CH-14 Committee,
Room CH-14
5:00p 5:30p
Zoning Meeting Metropolitan
Transit
Commission
Meeting,
Room 267
23 24 25 26 27 28 29
12:00p
CHRISTMAS CHRISTMAS Housing &
HOLIDAY HOLIDAY Neighborhood
Development
Committee,
Room 280

30

31







Mayor Anthony Foxx Mayor Pro Tem Patrick D. Cannon

John Autry David L. Howard
Michael D. Barnes Patsy Kinsey
Warren Cooksey Lawana Mayfield
Andy Dulin James Mitchell, Jr.
Claire Fallon Beth Pickering

FOLLOW-UP REPORT
CITY COUNCIL
OCTOBER 10, 2012

AFFORDABLE HOUSING STRATEGY DISCUSSION

Page 1





Follow-Up Report
October 10, 2012
Affordable Housing Strategy Session

This document is provided as a follow-up to the October 2012, City Council Affordable Housing
Strategy Session. According to the findings of the Below Market Needs Housing Assessment
Study, there is a deficit of about 15,000 units at an affordable rental rate for persons earning
between 30% and 50% of the area median income.

During the October 10, 2012 meeting, City Council discussed the following:

e Composition of the Charlotte-Mecklenburg Coalition for Housing

e Housing Locational Policy Exemptions

e The need for earlier notification to Council and surrounding neighborhoods when City
funding is requested for the development of affordable housing

e Possible affordable housing strategies that could be used to expand and increase the supply
additional affordable housing throughout the City, based on the findings of the Below
Market Needs Housing Assessment.

Composition of the Charlotte-Mecklenburg Coalition for Housing

The Charlotte-Mecklenburg Coalition for Housing (Coalition) is a community based board
charged with implementing the Ten-Year Plan to End and Prevent Homelessness (Plan). The
Coalition is 15-member board jointly appointed by the City of Charlotte and Mecklenburg
County with the following industry representation:

City Appointments County Appointments

Non-Profit (Mayor) Public Safety (Sherriff/Jail)
Corporate/Economic Development (Mayor) Education

Faith-Based (Mayor) Human Services

Community Ex-Officio Members (Non-Voting)
Affordable Housing Neighborhood & Business Services Director
Donor Charlotte Housing Authority (CEQO)
Financial Community Support Director (County)

Real Estate

Legal

Council expressed concerns about Coalition members being eligible to receive Housing Trust
Fund Awards and that the Coalition board be expanded to include additional neighborhood
representatives.

Coalition Members Eligibility to Receive a Housing Trust Fund Award

The City Attorney has advised based on a review of the City Council’s board conflicts policy that
it would not be a conflict of interest for a member of the Coalition Board to be someone from a
company that may potentially benefit from a Housing Trust Fund Award. This determination is
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further supported by the fact that the Coalition makes recommendations only, not the actual
award of Housing Trust Funds. Nevertheless, a Coalition Board member whose company has
submitted a proposal would need to recuse him or herself from all discussions and voting
related to such proposal.

The process for Housing Trust Fund (HTF) awards is as follows:
1. The Coalition makes recommendations on HTF categories (i.e. tax credit Allocation,

Supportive Services, and Acquisition)

Neighborhood & Business Services (NBS) staff issues a request for proposals

Developers submit proposals

Staff reviews and evaluates each proposal

In an effort to achieve the maximum leverage of local funds against State funds,

recommended awards are consistent with site scores assigned by the North Carolina

Housing Finance Agency

6. Recommended HTF awards are presented and approval and a recommendation is
requested by the Council’s Housing & Neighborhood Development Committee
(Committee)

7. NBS staff presents the Committee’s recommendation to the Council

8. NBS staff issues a letter of commitment to the North Carolina Housing Finance Agency
on behalf of the developer for tax credit developments

uhwWN

Coalition Composition

One option for additional neighborhood representation would be to appoint citizens based on
Neighborhood & Business Services (NBS) service delivery areas. NBS operations are delivered
by four teams in geographical service areas — Northeast, Northwest, Southeast and Southwest.
This approach allows NBS to better align with the Charlotte-Mecklenburg Police Department
(CMPD) and other partners to collectively address issues and maximize resources to improve
the overall quality of life in our community.

One individual from each of the four service areas could be appointed by City Council.
Individuals wishing to represent service area neighborhoods could apply through the Charlotte
City Clerk’s office. Initial terms would be for one year and subsequent terms would be for three
years. Based on Council adopted policy for appointments to Boards and Commissions, the
Mayor normally appoints one-third of the membership and the Council appoints two-thirds of
the membership.

Housing Locational Policy Exemptions

Council approved the Housing Locational Policy (HLP) on March 28, 2011. The HLP includes
exemptions for senior citizen developments and developments for the disabled population.
The policy exemptions allows these types of developments to be constructed anywhere
throughout the City, with proper zoning. During the October 10, 2012 session, Council
discussed the possibility of removing the current exemptions.
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The current policy exemptions assist in the provision of housing for senior citizens and the
disabled populations:

Housing for senior citizens:

1. Addresses the housing deficit for this population as identified in the preliminary findings of
the recently released Below Market Housing Needs Study.

2. Provides adequate and quality housing for senior citizens in independent living communities
among their peers in close proximity, to transportation, grocery, pharmacy and other
necessary retail services.

3. Allows senior citizens to age in place and continue to maintain their existence in
communities where they are often invested and are long-time residents.

4. Does not negatively impact the school system, because there are no school-aged children
living in these developments.

Housing for the disabled population:

1. Provides permanent supportive housing with needed on-site supportive services
2. Provides more efficient use of community resources

3. Extends the life of chronically homeless individuals.

Council’s major concerns about the current exemptions are:

1. Due to by-right land entitlements, developers are not required to inform the surrounding
neighborhoods of proposed developments, therefore Council members and affected
neighborhoods do not receive advance notification of a proposed development.

2. Due to land costs and availability, these developments are not geographically dispersed
throughout the City.

Possible solutions include:

1. Maintain the exemptions, but strengthening the HTF guidelines to make it a mandatory
requirement of developers to inform Council members and the surrounding neighborhoods
about their plans for developments to serve the senior citizens and disabled populations
when seeking City funding.

2. Eliminate all exemptions from the HLP, requiring proposed developments to be constructed
only in permissible areas in order to receive City funding.

3. Continue require developers to request a waiver from the City Council if seeking to develop
in a non-permissible area.

Earlier Notification to Council and Surrounding Neighborhoods for City Funding Requests
During the October 10, 2012 meeting, Council members expressed a desire to receive earlier
notification of potential affordable housing developments in their districts and that developers
make the surrounding property owners aware of a potential affordable housing development.
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Staff will revise the City of Charlotte Housing Trust Fund Loan and Grant Guidelines to include a
requirement for proposed developers to provide notification to the Council at the submission
of the preliminary tax credit application. NBS staff and the proposed developer will also jointly
engage affected communities before recommended developments are presented to the
Council for funding consideration. For proposed developments that are not seeking a tax credit
award, developers will be required to provide notification to the Council and surrounding
community at the time of requesting City funding.

Affordable Housing Strategies

At the October 10, 2012 Affordable Housing Session, Mayor Foxx outlined several possible
strategies for addressing affordable housing and requested that staff bring back additional
information about each strategy. Below is staff preliminary work on each strategy with the
inclusion of estimated costs for each.

1. Permanent Supportive Housing for the Chronically Homeless:
The U.S. Department of Housing and Urban Development considers an individual
chronically homeless if he or she has a disabling condition and has been continuously
homeless for a year or more, or an individual has a disabling condition and has had at
least four episodes of homelessness in the past three years.

There is an estimated 800 chronically homeless individuals. Approximately 100
individuals have been housed, leaving an approximate 700 chronically homeless
individuals in our community.

Population Served:
Permanent Supportive Housing would provide housing for chronically homeless
individual at or below 30% of the area median income.

Benefits:

e Extend life of chronically homeless individuals

e Serve 400 of the 700 identified chronically homeless individuals

o Address temporary shelter backlog

e More efficient use of community resources

o According to recent data, the average annual bill per chronically homeless

participant was $37,000 when living in a temporary shelter. In contrast, the
average annual cost to house and support a chronically homeless individual
through Urban Ministry Center's Housing Works program (includes Moore
Place and the scattered-site program) is $13,983. This reflects housing costs
(rental subsidy, utilities), case management, and additional support services,
which includes client transportation and emergency assistance with clients’
basic needs such as food, Rx co-pays, etc.
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e Provide on-site supportive services
o On-Site supportive services may include case management, legal services, life
skills assessment, employment training, health care access, and mental
health and substance abuse counseling

Development Geography:

e Must meet zoning requirements

e Access to frequent bus transportation
e Access to pharmacy and grocery stores

Funding Source:
e Housing Trust Fund

Estimated Capital Costs:

e 526,000,000 over 8 years
o 1 facility of 85 units would be built every two years x 8 years = 340 units
o $6,500,000 per facility x 4 facilities over 8 years = $26,000,000

Through the use of the Housing Trust Fund, the City would provide capital funding for the
construction of four permanent supportive housing facilities. Operating costs and
supportive services would be provided by Mecklenburg County, the Charlotte Housing
Authority, and Homeless Service Providers.
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2. Tax Credit Development:
The Low-Income Housing Tax Credit program is an indirect Federal subsidy granted to
States used to finance the development of affordable rental housing for low to
moderate income households, thereby increasing the supply of affordable housing in
communities. According to the recently released Below Market Housing Needs
Assessment Study, there is an existing need for quality, affordable housing for
households earning 60% and below the area median income.

Through the use of the Housing Trust Fund, capital funding dollars would be made
available to developers receiving a North Carolina Low-Income Tax Credit Award from
the North Carolina Housing Finance Agency (NCHFA) for the construction of new or
rehabilitated multi-family housing developments.

Population Served:
Low-Income Housing Tax Credit Developments serve households earning 60% and below
the area median income.

Benefits:

e Aligns and leverages local funding with State supported and funded developments

e Addresses identified deficit of affordable units

e Assists with geographical dispersion throughout the City

o Allows states to prescribe design standards and require properties be developed by
experience developers, ensuring quality of construction and management

Development Geography:

e Permissible areas as defined by the HLP unless City Council grants a waiver

e Land must meet zoning requirements

e Developers must inform City Council and surrounding property owners if City
funding is requested

Funding Source:
e Housing Trust Fund

Estimated Capital Costs:
e 524,000,000 over 8 years
o $1,500,000 per development x 2 developments of 120 units = 240 units per
year
o 2 developments per year x 8 years = $3,000,000 per year
o $3,000,000 per year over 8 years = $24,000,000
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3. Land Banking for Affordable Housing Development:
Land banking is employed by municipalities and used as a mechanism to acquire vacant
properties for public good and is commonly used to provide land for the development
or redevelopment of affordable housing.

The City and its public agency partners such as Mecklenburg County and Charlotte-
Mecklenburg Schools own various parcels of land throughout the City. These parcels
might be possible resources for the development of affordable housing. Partners could
consider transferring or selling their land, at a reduced rate, to the City for land banking
purposes, where affordable housing would ultimately be developed.

Population Served:
e Families and Seniors earning 60% and below the area median income
e Chronically homeless individuals earning 30% and below the area median income

Benefits:

e Mitigate cost escalation of prime locations

e Assist with geographical dispersion

e Could potentially allow students to live closer to where they attend school

Development Geography:
e Land must meet zoning requirements
e Permissible areas as defined by the Housing Locational Policy

Funding Source:
e Housing Trust Fund

Estimated Costs:
e 515,040,000 over 8 years
o Land Costs in permissible areas = $235,000 per acre
o 8acres is required for the development of 120 units = 8 acres x $235,000 =
$1,880,000
o 1development per year over 8 years = $1,880,000 x 8 = $15,040,000
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4. Local Neighborhood Stabilization Program:
A local Neighborhood Stabilization Program would be modeled after the national
program. The local program would allow for the redevelopment of blighted,
abandoned, vacant and foreclosed residential structures.

There are a number of single and multi-family foreclosed properties within the City of
Charlotte. This program would be made available to non-profit developers to
acquire/rehabilitate and re-use these properties to increase the supply of affordable
housing throughout the City.

Population Served:
Families and Seniors earning 80% and below the area median income because of the
single-family homeownership component.

Benefits:

e Stabilize neighborhoods

e Generate private investment

e Reduce vacant/foreclosed homes and improve housing quality
o Leverage local dollars against private investment

Development Geography:
e Neighborhoods with significant foreclosed/vacant properties
e Blighted neighborhoods

Funding Source:
e CDBG and Housing Trust Fund

Estimated Capital Costs:

Multi-Family Rehab

e $12,000,000 over 8 years
o $10,000 per unit in a development of 150 units = $1,500,000 per year
o 1 development per year over 8 years = $12,000,000

e Single-Family Rehab

e $3,000,000 over 8 years
o $15,000 per unit x 25 units per year = $375,000 per year
o 25 units per year over 8 years = $3,000,000
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5. Rental Subsidy Program:
A local rental subsidy program could provide an additional source of support for
households with incomes too low to pay full market rate rent from their own resources.
A rental subsidy program would pay the owner of a multi-family housing development
or an agency the difference between the tenant's contribution (30 percent of adjusted
income) and the monthly rental rate over a pre-determined period of time with the
ultimate goal of moving the family to self-sufficiency.

Population Served:
Families earning 50% and below the area median income

Benefits:

e Stabilize neighborhoods

e Generate private investment

e Reduce vacant/foreclosed homes and improve housing quality
o Leverage local dollars against private investment

Geography:
e Scattered-site

Funding Source:
e HOME

Estimated Costs:

e $1,920,000 over 8 years
o $400 per month x 12months = $4,800 per year
o $4,800 x 50 = $240,000
o $240,000 per year over 8 years = $1,920,000
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Summary

The following chart details the estimated costs and results if housing strategies are

implemented:

Strategy Estimated Costs Funding Source Potential Units
(eight years) (eight years)
Permanent $26,000,000 HTF 340
Supportive Housing
Tax Credit $24,000,000 HTF 1,920
Development
Land Banking $15,040,000 HTF 960*
Local Neighborhood $12,000,000 (multi- HTF and CDBG 1,200
Stabilization family) 200
$ 3,000,000 (single-
family)
Rental Subsidy $ 1,920,000 HOME 133
Total $81,960,000 4,753

*The Land Banking Strategy does not include any additional subsidy

The proposed strategies equal a $17,243 per unit cost, which is below the 10 year average cost
of $26,000 per unit, over the life of the Housing Trust Fund.
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o Charlotte City Council
m Council — Manager Relations Committee
CHARLOTTE summary
) October 15, 2012

COMMITTEE AGENDA TOPICS

I City Manager Recruitment Process
Staff Resource: Cheryl Brown, HR Director

The committee will discuss the process and make recommendations to
City Council regarding recruitment of the next City Manager.

Attachments

1. City of Charlotte City Manager Profile

2. Results of RFI Process to Select an Executive Search Firm
3. Proposed Schedule of Activities and Calendar

4.RCA

II.  Next Meeting

COMMITTEE INFORMATION

Councilmembers Present: Mayor Foxx, Warren Cooksey, James Mitchell, David Howard, Patsy Kinsey
Staff Resources: Cheryl Brown, Carol Jennings, David Sanders

Meeting Duration: 4:05pm-5:20pm

DISCUSSION HIGHLIGHTS

Opening by Mayor Foxx: Thank you for coming to discuss the process for selecting the next City Manager and thank
you to Cheryl and Carol for preparing these documents.

Mayor Foxx: 4 Categories of issues 1) Timeline 2) Only 3 search firms responded to the search of information. We
need to inquire what type of searches they have done. What cities have they done them for? Were searches done
internally or externally for the organization? 3) Staff input on job descriptions and committee input. 4) In terms of
timing, do we want to work on multiple levels?





Mayor Foxx: What would committee members like to accomplish today?

Howard: I’'ve heard of Spencer Stuart. Find the firm that understands our challenges. Make sure it’s clear that there’s
an open process. | may have further questions. This feels like one of the most important things I'll vote on because it
will probably outlast me.

Mayor Foxx: What | heard you say, is to frequency of the search?

Howard: Correct.

Mitchell: | was disappointed that Russell Reynolds had not responded. Is the opportunity to respond closed?
Brown: No, we can add firms.

Mitchell: Also, the job description is from 2007 and | feel we are in a different place. We need someone who is more
visionary and I’'m not saying something is wrong with Curt’s leadership.

Brown: We resurrected the 2007 job description just to get the process going. We can solicit feedback from
community leaders and others. | don’t plan to use the 2007 job description in its entirety; we want you all to
incorporate suggestions.

Mayor Foxx: There was public input but it was after the search firm.
Sanders: Feedback from community, stakeholders, employees.
Howard: You should ask this feedback before the process.

Sanders: Typically that doesn’t happen. Initially, when an applicant is looking, they will get general information and

links to access information about the City.

Cooksey: | apologize for being late. In reviewing the packet since last Monday I’'ve come to appreciate the profile. The
more we wait to define details, people may be deselecting themselves. People who qualify understand what to do.
We shouldn’t wait to get precise details. | am in favor in getting back on schedule and get a job description out there
as soon as possible.

Mayor Foxx: | agree with getting stakeholder input although it may slow down the process. | will be clear that we
may very well look both internally and externally. | know most think we hire internally as we the last two CM'’s.

Kinsey: | agree with Cooksey.
Mitchell: Let me understand, take the current profile just to get interest?
Cooksey: Yes.

Howard: I'd rather take time, job description is important and because people judge themselves against that, it may
attract or not attract who we are looking for. If you take your time and do it right, you may just get the right people to
apply.

Cooksey: After talks with HR they may tell a person to apply anyway. Has there been conversation about attaching a
contract to this position? It's never been done but should we? An internal candidate understands our culture and





relationships.

Mayor Foxx: Fair question and we can analyze that thru applications process or maybe not. However we decide we
need to go about this as a group. I’'m in favor of going the stakeholder route which will very well save us time down
the road. Have we ever had an interim Manager?

Jennings: Pam was interim CM when Wendell White left.
Kinsey: | agree with an interim but it shouldn’t be a candidate.

Mayor Foxx: Follow up with Mitchell’s suggestion of Management Partners & Mitchell will provide Cheryl with a
contact at Russell Reynolds. Prepare a Proposal A and Proposal B, which have different time lines.

Jennings: Is the Council Retreat still a goal to have someone hired?

Howard: Schedule shouldn’t dictate us getting the right person. We’ve been well run; we’re not going to stop. Let’s
get this right.

Mayor Foxx: We have the holidays approaching so that shortens the timetable.
Cooksey: Our growth and etc., is a limiting factor. Don’t think there is a lot for us to choose from.
Mayor Foxx: Pubic Sector vs. Non Traditional experience. How do you feel about that?

Howard: The next City Manager will be hiring the next Aviation Director. | hate to use this as an example; Library
went out, they went very traditional and got into a squeeze and in their situation it was better to go private sector and
technology knowledge.

Kinsey: | have been on the Library Board, and the City of Charlotte is not at all similar to the Library. | don’t think we
have something we need to fix.

Mayor Foxx: If we are certain about what we don’t want to do, we need figure out what to submit to Council.
Kinsey: Will go traditional way but the person should have public sector experience.
Cooksey: | am open to outsider but realistically the person would need public sector experience.

Mitchell: Arts & Science Council was able to get turned around with private sector experience and we need that open
mindedness, a bold visionary.

Howard: We can’t let notice drive us, Curt & Pam took more than two months to hire.
Cooksey: Yeah but January will between budget cycle.
Mayor Foxx: | agree not to select an interim who's applying for the CM position. How should we create the process?

Brown: There was a tight time-frame for firms to reply. Six firms replied and only three of the six submitted
proposals.

Mayor Foxx: Was there understanding that the position be only for a public sector candidate?





Brown: We do have the job description open for an executive level person or CEO from outside of government.
Howard: Many feel we won’t look on the outside.

Mitchell: Seem like firms with limited experience are charging more. Ask how many have placed a City/County
Manager.

Mayor Foxx: Let’s walk through their experience
Brown: We asked them what they’ve done for experience.

- Coleman Lew — lean more towards the private sector
- Waters Consulting — the bulk of recruitment for ACM’s, CM’s, and County Administrators
- Springsted — significant experience in City Administration & Engineering and Fire Chief

Howard: Maybe add a column for experience.

Jennings: We intentionally did not request a proposal from Mercer.

Brown: We chose not to use Mercer for performance related reasons. We used them for Pam and Curt.

Mayor Foxx: What's the difference between small vs. large firms?

Brown: Firms with majority public sector recruiting will have more knowledge of who'’s out there and up and coming.
Brown: | will include Management Partners.

Mitchell: Provides Brown with more search firms.

Brown: Typically, large international firms base their fees on a percentage of the hiring salary.

Jennings: Job hasn’t been posted per Council request.

Mitchell: We understand that Curt’s salary is a problem. How do we readjust the salary to get the type of City
Manager we want?

Jennings: The firms should be able to help us with that.
Sanders: Normally salary isn’t posted.
Mitchell: Oh, it’s negotiable.

Brown: Proposed schedule and draft profile, sent to firms. HR does some of the work the fee is adjustable. The search
firms reaches out and solicit other managers

Mayor Foxx: If we want to get stakeholder input before searching for candidates, what does HR do vs the Firm?
Brown: They will go through resumes to narrow the possibilities and create a review packet.

Mitchell: Before 70 people applied and the number went down to eight. Our question is how did we get to eight? We
need to be more engaged.





Mitchell: I’'m uncomfortable with just these three firms.

Mayor Foxx: Get a broader pool of search firms. Some are just private sector but I’'m not saying that’s a bad thing.
Non-traditional candidates are different.

Foxx: In terms of what HR does, what is the understanding?

Brown: Create recruitment advertisements, Profile, Job Specifics, Bio of Charlotte, and after selections, HR will handle
just logistics like setting up meetings, and etc.

Mayor Foxx: How much candidate information is shared with HR?

Sanders: All of it, the information is saved and we capture it.

Brown: | prefer it to go directly to the Search Firm.

Howard: Possible interims managers are confident.

Cooksey: In the private sector a CEO runs the Board, it is the opposite in the public sector.

Mayor Foxx: We will brief the Council at the Budget Retreat on Oct 30 and present our options.





