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INFORMATION: 
 
Sale of Stormwater Revenue Bonds 
Staff Resources:  Scott Greer, Finance, 704-336-5883, sgreer@charlottenc.gov   
Jennifer Smith, EPM, 704-336-7924, jgsmith@charlottenc.gov  
 
On September 22, City Council approved the issuance of $115 million of Stormwater Revenue 
Bonds: $70 million to fund new projects and $45 million for refunding existing debt at a lower 
interest rate. The bonds were sold on October 8, 2014.   

The bonds were rated by Moody’s AA1 and Standard and Poor’s AAA, an affirmation of the 
existing ratings.  

The City received excellent pricing on the revenue bonds.  The interest rate on the new debt 
averages 3.42% over 30 years and the refunding component averages 2.76% over 20 years.  The 
result of the refunding is a total net present value savings of $8.7 million to the Storm Water 
program.   

The proceeds of the new debt will be used to help address the backlog of projects including:  

• Myrtle/Morehead Phase 1 storm drain improvement project (SDIP),  
• Louise Avenue SDIP  
• Gaynor SDIP 
• Wiseman SDIP 
• Parkwood Phase 1 SDIP 
• Funding for the Maintenance and Repair Program. 

 
September 24 Metropolitan Transit Commission Meeting Summary 
Staff Resource:  Carolyn Flowers, CATS, 704-336-3855, cflowers@charlottenc.gov 
 
At its meeting on Wednesday, September 24, 2014, MTC had no action items and heard two 
information items: 
 
Transit Funding Working Group 
MTC established the Transit Funding Working Group (TFWG) in February 2013 to explore ways 
to cover the transit funding gap caused by declining federal funds, changes in funding at the 
state level, and stagnant local transit state tax revenues. Some of the financing models the 
TFWG has explored would require legislative changes, so the TFWG has developed legislative 
strategies to effect changes at the state level, which would benefit all types of infrastructure 
projects. There are also types of federal credit assistance, such as the Transportation 
Infrastructure and Finance Innovation Act (TIFIA) and Railroad Rehabilitation and Improvement 
Financing (RRIF) financing methods, which may benefit the LYNX Blue Line Extension (BLE) as 
well as other local and regional projects. MTC members were encouraged to adapt sample 
resolutions from the agenda packet for adoption at the local governmental level to 
demonstrate regional support for legislative changes to benefit infrastructure project financing. 
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Council-Manager Memo 10/15/14 Page 3 

2015 Legislative Agenda 
House Bill 375, which increases the maximum allowable length of CATS buses to 60 feet under 
specified circumstances, passed in the 2014 legislative session. The 2015 Federal Legislative 
Agenda will work to support reauthorization of the Federal surface transportation program as a 
long-term program, preferably six years. Also important is maintaining appropriations for the 
BLE and other local projects’ federal share and supporting local decision making and funding 
directed through local Metropolitan Planning Organizations. At a state level, efforts will 
concentrate on maintaining funding for the BLE and the State Maintenance Assistance Program 
at previously appropriated levels. 
 
LYNX Blue Line Extension Construction Update 
Civil construction on the BLE project began in March 2014, and construction is now in full force 
all along the project. Clearing work is progressing uptown and along the railroad corridor, the 
land purchase for the Norfolk Southern Intermodal Yard has been completed and the property 
is being readied for construction and utility work is going on all along the line. 

The project budget is in good shape, with contingency levels of over $70 million higher than 
required at this point in the project. However, the project was designed with a very aggressive 
schedule, and the schedule remains the most challenging part of the project. With an estimated 
completion date in the summer 2017, the BLE project is still well within the Full Funding Grant 
Agreement revenue service date of March 31, 2018, but we had hoped to be in revenue service 
in spring 2017. 
 
Road and lane closures have begun, which will impact residents and businesses along the line. 
The BLE team is working to minimize those impacts and to concentrate work in areas where 
closures will occur due to other agencies such as NC Department of Transportation or private 
developers, to minimize closure times and impacts. Public art is already visible along the 
corridor, as walls with a “calico” design are being installed or have already been installed. New 
light rail vehicles purchased for the project will begin arriving in October for initial testing and 
burn in.  
 
Public outreach efforts to support businesses and residents in the area are ongoing to help 
people adjust to construction impacts ahead of time. The public outreach team is comprised of 
staff from CATS, the City and the state, all working to make people aware of what will be 
happening in their area. 
 
CATS CEO Report 
Under the CEO’s report, Carolyn Flowers discussed: 
a. Budget Update:  

CATS received July revenue figures for the first month of the fiscal year, which included 
record high revenue of over $8 million. Staff is cautious about the number, which may not 
reflect future revenue levels. Staff will monitor to see if this trend continues.  
 

b. Ridership Update:  
Ridership through August: light rail is up 6.8%, even with a bus bridge for rail repairs in 
August. Bus ridership is down slightly, but Vanpool and STS ridership are also up. 
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c. Charlotte Regional Transportation Planning Organization (CRTPO) Representative Update:  

CRTPO voted to amend their bylaws to permit the MTC representative to be a non-elected 
official. The bylaws were also changed prohibiting members of a technical coordinating 
committee from being voting members. CATS will be asking for nominations; a vote will be 
held next month. 
 

d. Funding Update:  
The Southeast Corridor Study was approved by the Charlotte City Council and awarded to 
Parsons Brinckerhoff. The contract will be executed by the end of the week and MTC 
members will be apprised of the start date when negotiations are complete.   
 
Charlotte City Council also approved an additional $12 million to bring the City’s match for 
CityLYNX Gold Line Phase 2 to $75 million for a Small Starts Capital Construction grant 
application. The proposal includes provisions to address the Hawthorne Bridge MOA. Public 
meetings are scheduled in October. The Streetcar Advisory Committee will meet on 
September 26. 
 
The Strategic Transportation Investments (STI) rankings were released today and are 
available on the NCDOT website. There are portions of the overall vision plan with which 
CATS can probably align, as it speaks about Divisions and light rail and other modes. This is 
not about priorities, but about the overall vision. 
 

e. Charlotte Chamber Salon:  
MTC members received an invitation from the Charlotte Chamber for a salon on October 28 
on infrastructure financing. McGuire Woods is a partner in the event. 
 

f. November MTC Meeting:  
The November MTC meeting is scheduled for November 19 due to the Thanksgiving holiday. 
The National League of Cities meeting in Austin, TX conflicts with this date, so staff will poll 
MTC members to see if there will be a quorum. Mayor Woods said that he has a different 
conflict for November 19. Mayor Taylor said that CRTPO meets on November 19 at 6. Ms. 
Flowers suggested that the MTC meeting could begin at 5:00 p.m. for a one hour meeting. 
Mr. Taylor said he could make the meeting then. 
 

The next MTC meeting will be October 22, 2014 at 5:30 p.m. 
 
 
ATTACHMENTS: 
 
City Council Follow-Up Report 
 
--Housing Conditions and Code Enforcement 

http://charmeck.org/city/charlotte/citymanager/CommunicationstoCouncil/Memo%20attachments/CouncilFollowUp%2010.15.14.pdf
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