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CALENDAR DETAILS: 
 
Monday, October 6 
  3:00 PM Intergovernmental Relations Committee, Room 280 

AGENDA: MTC state legislative agenda; 2015-2016 State legislative session – 
North Carolina League of Municipalities, 2015 state and federal issues; trending 
topics 

 
  5:00 PM Council Workshop, Room 267 
 
  7:30 PM Citizen’s Forum, Room 267 
 
Thursday, October 9 – Friday, October 10 
  Charlotte Chamber Retreat, Asheville NC 
 
ATTACHED: October and November calendars 
 

INFORMATION: 
Internal Audit Report – Cash Collections 
Staff Resource: Greg McDowell, Internal Audit, 704-336-8085, gmcdowell@charlottenc.gov  
 
Staff completed an audit which evaluated cash collection policies and operational procedures 
throughout the City.  The external auditors (Cherry Bekaert) recommended this review in their 
report to Council in January 2014. 
 
ATTACHED: Cash collections audit report 
 
Charlotte Business INClusion Program Update and FY14 MWSBE Utilization Report 
Staff Resource: Nancy Rosado, NBS (704) 336-2116, nrosado@charlottenc.gov 
 
On September 18, 2014, the Economic Development & Global Competitiveness Committee 
received an update on the Charlotte Business INClusion (CBI) Program. The purpose of the 
update was to communicate CBI Policy administration activity, CBI Program Goals, 
accomplishments to date, and work in process.  
 
ATTACHED: Summary of CBI update 
 
On September 30, 2014, the FY14 Minority, Women, Small Business Enterprise (MWSBE) 
Utilization report was completed and is also attached for review. This report outlines citywide 
spending with MWSBE businesses. An executive summary is included below. 
  
Executive Summary 

http://charmeck.org/city/charlotte/citymanager/CommunicationstoCouncil/Memo%20attachments/OctNov2014.pdf
mailto:gmcdowell@charlottenc.gov
http://charmeck.org/city/charlotte/citymanager/CommunicationstoCouncil/Memo%20attachments/Cash%20audit.pdf
mailto:nrosado@charlottenc.gov
http://charmeck.org/city/charlotte/citymanager/CommunicationstoCouncil/Memo%20attachments/CBI%20report.pdf
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In April 2013, City Council adopted the CBI Policy and outlined eight program goals focused on 
implementing the recommendations set forth in the City’s 2011 Disparity Study. Key 
accomplishments towards achieving these goals include: 
 

• Exceeded the City’s 5% SBE spending goal two years in a row. 
• Implemented a new subcontracting goal formula, resulting in higher subcontracting 

goals and increased SBE spending.  
• Expanded the CBI Program’s geographic participation eligibility from eight to thirteen 

counties. 
• Launched CBI community engagement strategic initiatives.  
• Registered 389 Minority Women Business Enterprises, toward a goal of 400. 
• Launched the CBI website, generating more than 16,000 visitors in the past six months. 
• Implemented technology enhancements and process improvement initiatives. 

 
The City’s FY14 Minority, Women, Small Business Enterprise (MWSBE) Utilization Report 
includes the following highlights: 
 

• Spending with 209 City certified SBEs, totaling $27.6M. 
• Spending with 533 minority and women-owned businesses, totaling $49.3M. 
• Construction subcontractor spending with 141 minority and women-owned businesses, 

totaling $27.9M. 
• Completion of 43 City-funded construction contracts with SBE subcontractors, totaling 

$6.8M. 
• Completion of two Public-Private Partnership Projects with combined MWSBE spending 

of $19.2M. 
 
ATTACHED: MSWBE utilization report for FY14 
 
Tree Banding Matching Grants 
Staff Resource: Louise Bhavnani, NBS, 704-353-1235, lbhavnani@charlottenc.gov   
 
Neighborhood & Business Services has awarded Tree Banding Matching Grants to twenty-six 
Charlotte neighborhoods, an increase from eight grants in FY2014.  Due to the increased 
presence of cankerworms, eligibility was expanded to include all neighborhoods in Charlotte. 
These grants are in addition to the tree banding contracts administered by Engineering & 
Property Management. The grants will band an estimated 6,656 trees in the following 
neighborhoods: 

District Neighborhood # of Trees Banded 
1 Dilworth CDA 141 
1 Freedom Park NA 343 
1 Queens West HOA 27 
1 Colonial Village NA 177 
1 Country Club Heights NA 81 

http://charmeck.org/city/charlotte/citymanager/CommunicationstoCouncil/Memo%20attachments/MSWBE%20report.pdf
mailto:lbhavnani@charlottenc.gov
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1 Echo Hills NA 120 
1 Lockwood NA 200 
1 NoDa NA 50 
1 Sedgefield NA 140 
1 Commonwealth Park NA 211 
3 Britishwoods 23 
4 Mallard Trace HOA 273 
4 Autumnwood 300 
5 Grove Park NA 435 
5 Harris Lake CA 34 
5 Medford Acres 103 
5 Southern Oaks POA 6 
5 Woodberry Forest NA 400 
5 Burtonwood 1400 
6 Club Colony 97 
6 Landsdowne Civic League 40 
6 Sedgewood Place HOA 38 
6 Madison Park HOA 200 
6 Montclaire NA 129 
6 Rosewood CHOA 33 
7 Ardrey Owners Association 348 

 
NBS and EPM will continue to partner in an effort to enlist neighborhoods across the city to 
address cankerworms. Using infestation data from EPM, NBS will begin to market matching 
grant opportunities to targeted neighborhoods in spring 2015 in preparation for the next grant 
cycle. 
ATTACHMENTS: 
August 21 Economic Development & Global Competitiveness Committee Summary 
 
September 4 Economic Development & Global Competitiveness Committee Summary 

http://charmeck.org/city/charlotte/citymanager/CommunicationstoCouncil/Memo%20attachments/ED%20summary%20August%2021,%202014.pdf
http://charmeck.org/city/charlotte/citymanager/CommunicationstoCouncil/Memo%20attachments/ED%20Summary%20September%204,%202014.pdf
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