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AGENDA NOTES: 
 
Agenda Item #9 – Residential Recycling Collection  
Staff Resources: Victoria Johnson, Solid Waste Services, 704-336-3410, vojohnson@charlottenc.gov 
Thomas E. Powers III, City Attorney’s Office, 704-336-5877, tpowers@charlottenc.gov  
   
This memo addresses the upcoming transition of single-stream residential recycling services. 
The City of Charlotte currently utilizes Inland Waste Solutions for the bi-weekly collection of 
single-stream residential recyclables. The current contract was approved in October 2009 and 
included a term of five years with two optional one-year renewal terms. The initial five  year 
term expires on June 30, 2015, but the City and Inland have agreed on an earlier termination 
date of September 15, 2014.  Collections services will continue as scheduled for residents by 
way of an alternate plan developed by Solid Waste Services (SWS) staff. 

Termination of the contract was initiated by the City for a number of reasons.  Insufficient 
Inland resources have resulted in four different occasions when the City had to provide 
supplemental resources to ensure the continuation of adequate collection service. Inconsistent 
performance has been evidenced by increasing periods of multiple missed collections, 
incomplete routes, poor customer service, failure to deliver required data and reports and, 
most recently, safety concerns with the company’s fleet maintenance that all factored into the 
decision. Since June 1, 2014, City crews have been supplementing Inland crews on five routes.   

As part of the alternate plan to ensure continuous service, the City has negotiated the lease of 
eight Inland vehicles for the remainder of the fiscal year.  Other key aspects of the plan include 
reassigning City crews to recycling and hiring qualified Inland employees as City temporary staff 
to collect curbside recycling for the remainder of the fiscal year.  In addition the City will amend 
its current contract with BFI/Republic Services to provide bulky waste collection, thus freeing 
up City crews to do the recycling services.  The estimated costs of the alternate plan do not 
exceed the FY15 budget for recycling.  A request for approval of both the Inland vehicle lease 
agreement and the BFI/Republic Services contract amendment are on the agenda for the 
August 25 Council meeting.  Pending Council approval, SWS will issue a press release, update 
the Recycle it! Website, and use social media to communicate the change in service providers.  
Other than possibly seeing different collection vehicles in their neighborhoods beginning 
Monday, September 15, residents will not be affected by the alternate plan. 

SWS and Shared Services Procurement posted a Request for Proposals (RFP) on July 28, 2014, 
to solicit interest and competitive proposals for the curbside collection of residential 
recyclables. 

The proposed schedule for the solicitation of a new service provider follows: 

• July 28, 2014 – Publish RFP 
• September 16, 2014 – Proposals due to the City 
• September 17 – October 13, 2014 – Evaluations, site visits, demonstrations 
• October 27, 2014 – Contract(s) award requested by City Council 
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• July 1, 2015 – Service begins 
 
SWS is also assessing the costs of providing recycling collection with City resources in the 
future.  The estimated SWS costs will be shared before the bids are evaluated. 
 

INFORMATION: 
 
Correction: Community Investment Plan Newsletter 
Staff Resource: Traci Ethridge, Corporate Communications & Marketing, 704-353-1157, 
tethridge@charlottenc.gov  
  
Please note that there is a location update to one of the public meetings listed in the 
Community Investment Plan Newsletter distributed last Friday, August 15. The Rocky River 
Road West Streetscape Public Meeting scheduled for August 26 will be held at Newell 
Presbyterian Church at 6:00 p.m. 
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