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WEEK IN REVIEW:

Mon (Aug 18) Tues (Aug 19) Wed (Aug 20) Thurs (Aug 21) Fri (Aug 22)
12:00 PM 2:00 PM
Governance and Economic Development
Accountability and Global
Committee, Competitiveness
Room 280 Committee,
Room CH-14




CALENDAR DETAILS:

Monday, August 18
12:00 PM Governance and Accountability Committee, Room 280
AGENDA: Internal audit workplan and hotline; Closed session to discuss City
Attorney’s evaluation survey results

Thursday, August 21
2:00 PM Economic Development and Global Competitiveness Committee, Room CH-14
AGENDA: Energy strategy; Business investment grant program

ATTACHED: August and September calendars

INFORMATION:

Council Agenda Automation Software - Vendor Selection Update
Staff Resource: Katie McCoy, Budget & Evaluation, 704-336-5017, kdmccoy@charlottenc.qov

At the August 24 Business Meeting, Council will be asked to take action on the Agenda
Automation Software contract with Granicus, Inc. Below is background and information on this
software solution.

On December 9, 2013, Council received a dinner briefing presentation on the City’s paperless
initiatives and the process to select an agenda automation vendor for both the Council Business
Agenda and Zoning Agenda. Following a seven month Request for Proposal and evaluation
process, City staff is negotiating a contract with Granicus, Inc. The first year of the contract,
including implementation, training, and delivery costs will be less than $100,000. Ongoing
support and maintenance costs are estimated to be less than $45,000 annually.

Granicus, Inc. serves 17 of the 20 largest cities in the United States with their agenda
automation product. Currently the City of Charlotte contracts with Granicus for video
streaming, and Mecklenburg County uses Granicus for full agenda automation.

The Granicus, Inc software offers the following:

e Citywide platform to develop Agendas, including workflow, templates, and automatic
notifications,

e Streamlined publishing to provide via e-mail, website, and hard copy,

e Optional iPad application to allow file management and easy note taking,

e Board & Commissions Management includes centralized publication of vacancies,
public facing application portal, centralized management of applications and current
appointees,

e Simple web access including search capabilities for the public
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Staff anticipates full implementation to be complete by June 30, 2015. Following
implementation, the Granicus tool would be explored for further meeting collaboration and
community engagement opportunities.

This item will be listed on the “Do Not Defer” list of the August 25, 2014 Council Agenda due to
the expiration of discounted pricing, also on August 25.

Community Investment Plan Newsletter
Staff Resource: Traci Ethridge, Corporate Communications & Marketing, 704-353-1157,
tethridge@charlottenc.qov

ATTACHED: The second issue of the Community Investment Plan newsletter. This newsletter
highlights the efforts around the CIP projects, provides status reports and notifies Council of
any upcoming meetings with residents and stakeholders. If Council members are aware of
additional engagement opportunities, please contact Traci Ethridge.

Mayor and Council Communication 8/18/14 Page 3


mailto:tethridge@charlottenc.gov
http://charmeck.org/city/charlotte/citymanager/CommunicationstoCouncil/Memo%20attachments/CIPnewsletter2.pdf

	Friday, August 15, 2014
	WHAT’S INSIDE:         Page
	CALENDAR DETAILS:

