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Joint Communications Center 
Staff Resources: Jon Hannan, CFD, 704-336-4925, jhannan@charlottenc.gov  
Kerr Putney, CMPD, 704-336-2337, kputney@charlottenc.gov  
William Haas, E&PM, 704-336-4625, whaas@charlottenc.gov 
 
At the July 25, 2016 City Council Dinner Briefing, Fire Chief Jon Hannan presented an overview 
of the Joint Communications Center and provided details on the revised  budget request. The 
Joint Communications Center will house the City’s Police and Fire 911 operations, as well as 311 
operations and the Emergency Operations Center.  It will provide:  
 

• Faster response to life critical emergencies, resulting in improved survival rates 
• Co-location of 911 and 311 communication operations provide increased efficiencies, 

infrastructure, and operating cost savings 
• Fire and Police 911 call takers to assist each other during periods of high call volume 
• Adequate room for future growth 

 
City Council requested additional information which is included below.   
 

Function Budget per 
2015 Estimate 

Initial Request for 
Additional Funding 

(April 2016) 

Amended 
Request for 
Additional 

Funding 
(June 2016) 

Total 
Revised 
Budget 

Construction 
• Building Hardening 
• New Elec. Code 
• *EOC/RTCC scope 

adjustments 

$43,500,000 $8,500,000 
$8,500,000 

$9,450,000 
$9,350,000 

$200,000 
($100,000) 

$52,950,000 

Technology 
• Radio Consoles 
• RTCC Technology 
• EOC/RTCC scope 

adjustments 

$13,500,000 $3,500,000 
$3,000,000 

$500,000 

($1,400,000) 
$1,500,000 

($1,900,000) 
($1,000,000) 

$12,100,000 

Design Cost 
• Planning 
• Contract 
• Urban Design 
• Hardening 
• EOC/RTCC scope 

adjustments 

$5,913,000 
   $311,000 
$4,900,000 
   $702,000 

 

$565,000 
 
 
    

$565,000 
 
 

$755,000 
 
 
 

$565,000 
$190,000 

 

$6,668,000 
   $311,000 
$4,900,000 
   $702,000 

$565,000 
$190,000 

 

Land $5,970,000 $0 $0 $5,970,000 

mailto:jhannan@charlottenc.gov
mailto:kputney@charlottenc.gov
mailto:whaas@charlottenc.gov
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Consultants 
• Demo 
• Tech Service 
• Commission 
• **CM-PreCon 
• Planning 
• Special Inspections 

$1,570,000 
$231,000 
$191,000 
$300,000 
$365,000 

$53,000 
$430,000 

$0 
 

$0 $1,570,000 
$231,000 
$191,000 
$300,000 
$365,000 

$53,000 
$430,000 

Staff/Permits $1,450,000 $0 $0 $1,450,000 

911/EOC Consoles  $2,850,000 $0 $(250,000) $2,600,000 

Furniture $2,000,000 $0 $(100,000) $1,900,000 

Public Art Ordinance  $460,000 $0 $0 $460,000 

Contingency Remaining $787,000 $0 $(155,000) $632,000 

Total $78,000,000 $12,565,000 $8,300,000 $86,300,000 

*EOC - Emergency Operations Center 
*RTCC – Real Time Crime Center 
**CM – Construction Manager 
 
During the presentation, Chief Hannan addressed the significant technology demands and 
costs, which include:   
 

• Server racks, structured cabling, and redundant cabling. 
• Access and core Switches 
• Data center optical & nexus nodes 
• Wireless system 
• Audio and visual equipment 
• Cabletrays and troughs 
• Cellphone solutions and public safety direct access systems solutions 
• Hosted unified communications (telephony) 
• Radio consoles 
• Workstation consoles (Listed under separate line item, “911/EOC Consoles”) 
• Bio-directional antenna and microcell 
• Integration services (maintain and move services from existing to new facility) 

 
As Chief Hannan discussed during the presentation, the project has been revised to include 
additional building hardening, such as:   

• Add crash rated bollards, planters, fencing, & gates 
• Strengthen the curtainwall system and laminated glass. 
• Increase the structural capacity of concrete floor slabs. 
• Reinforce the first floor perimeter steel columns with concrete. 
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• Provide one additional emergency generator that could power the entire building, and 
relocate emergency generators away from Statesville Avenue, cooling towers, and main 
electrical feed. 

• Add a halon gas fire suppression system for computer room. 
• Harden the interior walls surrounding critical equipment/systems rooms. 

 
During the presentation, Council members requested more information on the cost ($5.7M) of 
moving the building back to the center of the lot. Relocating the building would require 
additional funds due to:   

• A design amendment and 15 additional months of design; the building design was never 
completed in the center location 

• Site hardening to protect the building (this does not include building hardening) 
• Construction inflation for the delay 
• Other anticipated expenses not included in the $5.7M would be: 

̵ Unknown costs to maintain existing 911 Call Centers due to the 15 month delay 
̵ Additional 311 increasing lease expenses of $531,275 per year by 2020 
̵ Additional staff and administration fees 
̵ Additional rezoning fees and delays if conditional rezoning is required 
̵ The construction escalation is based on past cost increases and could escalate higher 

than anticipated 
 

The Police and Fire Chiefs and other City staff support and recommend moving forward with 
the construction of the Joint Communications Center located adjacent to Statesville Avenue.       

At the August 22 Business Meeting, the City Council will be asked to:   

• Approve a contract amendment for $1,456,105 with Little Diversified Architectural 
Consulting, Inc. for architectural and engineering services, 

• Approve a contract for $53 million to Rodgers Leeper I (A Joint Venture between 
Rodgers Builders, Inc. and RJ Leeper Construction, LLC) for construction manager at risk 
services, and 

• Adopt a budget ordinance appropriating an additional $8.3 million in Certificate of 
Participation Notes from unallocated debt capacity. 

 
Cross Charlotte Trail Logo Development 
Staff Resources: Vivian Coleman, CDOT, 704-336-4275, vcoleman@charlottenc.gov 
Judy Dellert-O’Keef, CDOT, 704-432-0105, jdellert-okeef@charlottenc.gov   
 
The City is partnering with Mecklenburg County to advance the 26-mile Cross Charlotte Trail, 
also known as XCLT. The urban trail will stretch from Pineville, through Center City, the UNC 
Charlotte campus and all the way to the Cabarrus County line. Once complete, approximately 
80,000 residents and 98,000 jobs will be located within a half mile of the trail, connecting 
neighborhoods, employment centers, and other destinations.  
 

mailto:vcoleman@charlottenc.gov
mailto:jdellert-okeef@charlottenc.gov
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The City is working with a graphic design firm to develop a logo for the XCLT to identify the trail 
on the Mecklenburg County Greenway system. The logo will also be used for marketing and 
outreach materials. 
 
The City is using social media to engage the public in the final design selection by voting on one 
of two potential logos. The public can view the designs at the following locations:   
 Twitter: @CharlotteDOT 
 Twitter: @CLTgov 
 Facebook: CharlotteNCgov  
 Web: charlottenc.gov/XCLT 
 
The voting period will begin Friday, August 12 at 9 a.m. and run until Friday, August 26 at 5 p.m. 
The winning logo will be announced on the City’s social media outlets and posted on 
charlottenc.gov/XCLT.  

 
June 22 Metropolitan Transit Commission Meeting Summary 
Staff Resource:  John Lewis, CATS, 704-336-3855, John.Lewis@charlottenc.gov 
 
MTC considered two action items and heard one information item at its June 22 meeting. 
 
Action Items: 
 Ten-ride ADA pass 15% discount 
 Coordinated Human Services Public Transportation Plan 
Information Items: 
 LYNX Silver Line Transit Study 

A summary of the meeting is attached. The next MTC meeting will be August 24 at 5:30 p.m. 

MTC C-M Memo 
201606.pdf  

http://charmeck.org/city/charlotte/charlottefuture/CIP/CrossCharlotteTrail/Pages/default.aspx
http://charmeck.org/city/charlotte/charlottefuture/CIP/CrossCharlotteTrail/Pages/default.aspx
mailto:John.Lewis@charlottenc.gov




June 22 Metropolitan Transit Commission Meeting Summary 
 

Ten-ride ADA Pass 15% Discount 
MTC members unanimously resolved to maintain the 15% discount for the ten-ride ADA pass; 
the previously-approved discontinuance of the discount for other passes was not changed. 
 
Coordinated Human Services Public Transportation Plan 
MTC members unanimously approved the Coordinated Human Services Public Transportation 
Plan. The Plan, which receives FTA funding, was developed for the Charlotte Urbanized Area to 
provide strategies to coordinate paratransit and mobility management between regional 
service providers. Key strategies of the approved updated Plan include mobility management 
and ways to leverage technology to increase route efficiency. 
 
LYNX Silver Line Transit Study 
The purpose of the LYNX Silver Line Transit Study was to define a rail fixed guideway alignment, 
provide an interim bus transit strategy to utilize future express lanes and develop strategies to 
identify and preserve the rail alignment. Over 250 people attended public meetings in April in 
various locations along the corridor. The meetings evaluated alignment options, identified 
important alignment characteristics and gathered public input on which alignments would best 
meet the communities’ needs and overall vision. The options included various configurations of 
alignments running along the side of Independence Boulevard, along a widened Monroe Road, 
or a combination of the side of Independence Boulevard and cutting over to a widened Monroe 
Road. Public input preferred an option that runs on the side of Independence Boulevard; 
options along Monroe Road received little support and are recommended to be dropped from 
further consideration. Additional workshops on Station Planning and alignment options in the 
Town of Matthews also provided valuable input. Next steps include ridership projections, 
developing a cost estimate, considering a maintenance facility location and building a 
consensus between Charlotte and Matthews.  
 
CATS CEO Report 
Under the CEO’s report, Mr. Lewis discussed: 
a. Ridership: 

Ridership continues to trend at about 4% lower than the previous year. New fare boxes will 
be installed beginning in August, a few at a time to reduce impact on daily operations. They 
should be fully functional by late September and will give reliable ridership information. 
Operators indicate they are seeing as many if not more riders on their routes, so staff will 
see if the observational data is accurate. 

b. Financial Update: 
Sales tax revenue continues to track higher than budgeted. Staff is beginning to consider 
whether there is a need to adjust MTC’s financial policies to take advantage of sales tax 
revenues that exceed budget once the CATS reserve is fully funded. 

c. Service Development: 
Staff is beginning work on a study to examine how CATS provides bus service on a day-to-
day basis. The study may indicate need for restructuring of the bus system. 



 
Other Business 
MTC members recognized Charlotte City Manager Ron Carlee’s service at his last official MTC 
meeting. Davidson’s Mayor John Woods said that the Mecklenburg County towns outside 
Charlotte have enjoyed a great working relationship with Mr. Carlee and wish him the very 
best. 
 
MTC members unanimously approved cancelling the July MTC meeting as there were no 
business items on the July meeting agenda. 
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