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CALENDAR DETAILS: 
 
Monday, July 16 
  11:30 am Council-Manager Relations Committee, Room 278 
  AGENDA: City Manager’s evaluation 
 
  5:00 pm Council Zoning Meeting, Room CH-14 
   
Thursday, July 19 
  3:00 pm Economic Development Committee, Room CH-14 


AGENDA: Business Investment Program revisions; High growth entrepreneur 
strategy; Out of School Time RFP process 


 
July and August calendars are attached (see “2. Calendar.pdf”). 
 


INFORMATION: 
 
Removal of Trees Along Irwin Creek & I-77 
Staff Resources: Don McSween, E&PM, 704-336-3459, dmcsween@charlottenc.gov  
Mike MacIntyre, E&PM, 704-432-5570, mmacintyre@charlottenc.gov  
 
On March 28, 2012, Adams Outdoor Advertising notified the City that Adams intended to make 
application to the state to remove trees and vegetation from the NCDOT right-of-way at a 
billboard located near I-77 and Morehead Street along Irwin Creek. In accordance with the 
legislation governing vegetation removal, the City was given an opportunity to submit 
comments to NCDOT about the application. 
 
City staff submitted the following comments to the state: 
 


“Outdoor advertising sign is within SWIM buffer and 100 foot Post Construction 
Control Ordinance area. Trees proposed to be removed are growing on and protect 
steep embankment from erosion into creek, protecting water quality. Trees screen 
interstate highway users from industrial area.” 
 


The City requested denial of the application, and asked for pruning or replanting if the 
application were approved. NCDOT approved the application as submitted and Adams 
completed the tree and vegetation removal on June 28. NCDOT did not require replanting. 
Trees removed included many ranging in size from 4” to 24” in diameter, leaving the creek 
banks mostly void of vegetation.  
 
A neighboring business owner, Mr. Vince Chelena, contacted City staff, City Council members, 
and state legislators to express concern about the vegetation removal and its impact to the 
adjoining roads and parking lots through erosion and stream bank destabilization. 



mailto:dmcsween@charlottenc.gov

mailto:mmacintyre@charlottenc.gov
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City staff has notified the NC Department of Environment and Natural Resources, Division of 
Water Quality and the U.S. Environmental Protection Agency about this tree removal along the 
creek. City and Mecklenburg County staff continue to quantify and monitor the environmental 
impacts of the tree removal. Staff intends to issue a corrective action request to NCDOT and 
Adams that asks that vegetation be replanted to stabilize the surrounding ground to protect 
the creek banks and water quality.  The City will continue to ask NCDOT to deny applications in 
cases where it is evident that the environment, water quality, or the stability of the creek bank 
will be put at risk. 
 
Staff continues to be concerned that the legislation governing the removal of vegetation at 
billboard sites and NCDOT’s temporary administrative rules do not allow for meaningful local 
government input and specifically for citation of our local ordinances and regulations as a 
reason to deny tree removal.  
 
Referral to Council Budget Committee on Opportunities to Educate Citizens on the Budget as 
Part of the Budget Public Hearing 
Staff Resource:  Randy Harrington, Budget & Evaluation, 704-336-5013, rjharrington@charlottenc.gov    
 
During the Budget Public Hearing on May 29, 2012, City Council referred to the Budget 
Committee a discussion on opportunities to educate citizens on the budget as part of future 
Budget Public Hearings.   
 
The Budget Committee discussed the referral at its July 9, 2012 meeting.  Discussion focused 
on the following interests: 


• Improving the accessibility and awareness of key budget highlights, particularly as part 
of the Budget Public Hearing; 


• Enhancing the convenience for citizens to attend or view the presentation live via 
television or the Web.   


 
The Budget Committee made the following recommendations: 


1. A budget calendar change that would reserve the first Monday of May at 7:00 p.m. for 
the City Manager’s Recommended Budget presentation (Vote was unanimous:  Council 
members Barnes, Fallon, Kinsey, Mayfield; Dulin was absent).  Additional background 
includes:   


o In prior years, the presentation occurred at 4:00 p.m.  The Committee felt that 
moving to an evening start time provides a more convenient time for citizens to 
attend the presentation or view it live via television or the Web.     


o The budget presentation would be the meeting’s only topic.    
2. Encouragement to staff to provide a budget summary handout for citizens that could be 


provided at the Budget Public Hearing (and posted on the City’s website prior to the 
hearing).     


 
Staff will include this Committee recommendation for Council consideration as part of the “City 
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Council Regular & Budget Meeting Schedule for 2013” Council action, which Council will 
consider later this calendar year.   
 
LYNX Blue Line Extension Light Rail Project Receives FTA Approval to Enter Final Design   
Staff Resource:  Carolyn Flowers, CATS, 704-336-3855, cflowers@charlottenc.gov 
 
On July 9, 2012, the Charlotte Area Transit System (CATS) received approval from the Federal 
Transit Administration (FTA) to enter Final Design for the 9.3-mile LYNX Blue Line Extension 
(BLE) light rail project. This allows the project to be developed from the 65 percent to the 100 
percent design level and to complete preparation of final construction plans, right-of-way 
acquisition, construction cost estimates, bid documents and utility relocation.  
 
Entry into Final Design allows CATS to proceed with plans to submit a request for a Full Funding 
Grant Agreement (FFGA) with the FTA, seeking a commitment of 50 percent funding for the 
project or $580.04 million.  The remaining funding will be comprised of 25 percent from the 
local sales tax dedicated to public transit, and 25 percent from the Full Funding Grant 
Agreement received from NCDOT this spring. The project schedule projects obtaining a Full 
Funding Grant Agreement from the FTA this fall. 
 
Media Story on CDOT Crash Data                                                                                                              
Staff Resource: Debbie Self, CDOT, 704.336.3935, drself@charlottenc.gov                                        
Linda Durrett, CDOT, 704-336-3902, ldurrett@charlottenc.gov  
 
The Charlotte Observer recently requested Charlotte Department of Transportation’s (CDOT) 
historical crash database for years 2008 through partial year 2012.  The Charlotte Observer 
indicates a story is to run this weekend using the CDOT crash data.  Attached (see “3. Observer 
request.pdf”) is the data summary provided to the Observer. 
 
CDOT collects electronic records based on crash reports prepared by the Charlotte-
Mecklenburg Police Department (CMPD).   CDOT reports annual statistics and trends for 
collisions that occur within the city limits.  Typically, CDOT does not report crash data for 
incidents that happen outside the city limits or on private property, even though that data is 
housed within the database.  
  
The total number of crashes in the City of Charlotte varies from year to year; however, the 
overall trend in all crashes has declined steadily in the last four years.  Non-injury crashes 
account for the majority of crashes, about 63%. Injury crashes account for about 37%.  Of the 
injury crashes, fatal collisions represent a small percentage, about 0.25%.   
 
There are about 300 pedestrian crashes each year and about 90 bicycle crashes each year.  In 
the last few years, the number of pedestrian fatalities has increased slightly even though the 
number of total pedestrian crashes has remained steady. Bicycle fatalities have decreased 
since 2008.  In 2008, there were 9 pedestrian fatalities and 4 bicycle fatalities.  In 2011, there 
were 16 pedestrian fatalities and 0 bicycle fatalities.   The CDOT Traffic Safety Section 
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investigates each fatality looking for patterns and/or trends to determine if engineering 
countermeasures can be provided.  In most of the pedestrian and bicycle fatalities, there were 
no identifiable trends or patterns.   
 
The City of Charlotte has over 2,300 miles of city-maintained streets.  CDOT depends on 
citizens to report issues and request facilities.  Residents may call CharMeck311 or visit the 
website (www.charmeck.org ) to share ideas or report concerns. Citizens are encouraged to 
visit CDOT’s webpage for more information and videos on bicycle and pedestrian travel. 


http://charmeck.org/city/charlotte/Transportation/PedBike/Pages/Home.aspx  
 
LED Street Lights               
Staff Resource: Phil Reiger, CDOT, 704-336-4896, preiger@charlottenc.gov 
 
On April 23, 2012, City Council approved the purchase and installation of Light Emitting Diode 
(LED) street lights in Uptown.  The pilot project boundaries are Caldwell St. to College St. and 
Stonewall St. to 6th St. A map of the pilot area is attached (see “4. LED street lights.pdf”). 
There will be 229 street light fixtures installed.  Duke will perform the installation work. Work 
will begin Sunday, July 15 at approximately 9:00 p.m.  Installation will be performed at night in 
order to minimize traffic disruption. The project is expected to be completed by July 31.    
 
In addition to the street lights, Duke is installing smart grid monitoring technology.  This 
technology will allow street light performance within the pilot area to be monitored remotely, 
which provides real time information about street lights in need of repair.  Staff will report the 
results of the pilot study at a later date.  
 
ATTACHMENTS: 
 
June 18 Environment Committee Summary (see “5. Env summary.pdf”) 
 



http://charmeck.org/city/charlotte/Transportation/PedBike/Pages/Home.aspx
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CDOT Traffic Safety Section                                                                                                    Crash Evaluation   


Date:    7/6/2012 


Summary:   
The following information was requested by the Charlotte Observer.  Comments/statements in red bold 


are Observer and response by CDOT in black. 


Observer: Data show the number pedestrian fatalities have jumped from 14 in 2005 to 24 in 2011. 


We want to make sure this matches your findings and discuss factors that may have contributed 


to the increase. 


CDOT’s Traffic Safety Section shows 6 pedestrian fatal crashes in 2005 and 16 in 2011.  Fatalities account 


for approximately 0.2% of all crashes.  The CDOT Traffic Safety Section investigates each fatality looking 


for patterns /trends of crash types to determine if engineering countermeasures can be provided.  


Another way to look at crashes is to evaluate in terms of a rate, such number of crashes per million 


vehicle miles traveled.  The last 3 columns in the table below provide the rate per year based on the 


vehicle miles traveled.  Over the years, total pedestrian crashes have varied from around 200 to a high 


of 345 in 2008.  Pedestrian fatalities were at their lowest in 2005 and 2008. 


 


Year Total 


Crashes 


Total 


Fatalities 


Total 


Pedestrian 


Crashes 


Pedestrian 


Fatalities 


Total 


Bike 


Crashes 


Vehicle 


Miles 


Traveled 


Total 


Crash 


Rate₁ 


Pedestrian 


Crash 


Rate₂ 


Pedestrian 


Fatality 


Crash Rate₃ 


2005 18,802 51 198 6 79 22,412,325 839 8.83 0.27 


2006 19,892 63 230 14 92 22,343,242 890 10.29 0.63 


2007 22,224 52 311 12 91 22,516,834 987 13.81 0.53 


2008 22,401 43 345 9 114 22,051,666 1,016 15.65 0.41 


2009 17,648 41 297 11 83 20,333,841 868 14.61 0.54 


2010 15,799 29 305 13 95 19,717,761 801 15.47 0.66 


2011 15,147 38 252 16 90 19,101,681 793 13.19 0.84 


Notes 


1. Crash rate = (total crashes x 1,000,000)/vehicle miles traveled 


2. Pedestrian Crash rate = (total pedestrian crashes x 1,000,000)/vehicle miles traveled 


3. Pedestrian Fatality rate = (total pedestrian fatalities x 1,000,000)/vehicle miles traveled 


 


 
Observer: Among the intersections with the most pedestrian crashes are College Street between 
Third and Seventh streets uptown; Beatties Ford and LaSalle; East Boulevard and Kenilworth, 
Central Avenue and Eastway; and Freedom Drive and Interstate 85. We want to ask about 
the issues surrounding these intersections. 


Pedestrian crashes are more likely to occur on thoroughfares as compared to collector streets or local 
streets as there are more pedestrians using these type facilities.  Pedestrian crashes on thoroughfares 







account for approximately 68% of total pedestrian crashes.  College Street, Beatties Ford and Central 
Avenue are thoroughfares; therefore, more likely to see pedestrian crashes.   Inattention continues to 
lead the contributing circumstances category for crashes, accounting for about 22-25% of all crashes. 
 
As for specific locations, the pedestrian and bike crashes for 2005-2011 for each location are: 


 College between 3rd and 7th – 22 pedestrian crashes, 0 bicycle 


 Beatties Ford and LaSalle – 7 pedestrian crashes, 0 bicycle 


 East and Kenilworth – 1 pedestrian, 1 bicycle 


 Central and Eastway – 9 pedestrian, 2 bicycle 


 Freedom and I-85 – 0 pedestrian, 0 bicycle 


 
We want to know the total number of pedestrian-involved wrecks, pedestrians injured and 
pedestrians killed for 2012. 
As of June 2012, there have been approximately 113 pedestrian crashes and of those 11 are fatalities 
(note 1 crash involved 2 fatalities), 93 involved injury and 10 involved no injury. 
 
We want to ask why the city has not built sidewalks in neighborhoods where they are now viewed 


as necessary. 


City builds sidewalks per Council adopted Sidewalk Retrofit Policy.  It is the policy of the City of 
Charlotte to install sidewalks on both sides of all existing thoroughfares and one side of all existing local 
and collector streets.  A pedestrian-friendly environment is desired throughout the city. 
 


The City’s Transportation Action Plan (TAP) calls for the prioritization, design, construction and 


maintenance of convenient and efficient transportation facilities to improve safety, neighborhood 


livability, promote transportation choices and meet land use objectives. Objective 2.7 of the draft 2011 


TAP calls for the City to construct 375 miles of new sidewalks by 2035. Policy 2.7.3 calls for sidewalks to 


be constructed consistent with Urban Street Design Guidelines (adopted in 2007), and every effort shall 


be made to meet the intent of the guidelines when designing sidewalk projects. 


  
Sidewalks in the City of Charlotte are installed under the following programs:  
 


 Sidewalk Program – The City constructs new sidewalks on existing thoroughfare, collector and 
local streets. Sidewalk Program projects are funded by Street Bonds.  


 City and State Roadway Projects – The City constructs sidewalks on all roadway construction 
projects within the City of Charlotte, including projects constructed by the City and the North 
Carolina Department of Transportation. The only exception is along controlled-access freeways 
where pedestrians are not allowed.  


 Land Development Requirements – As of July 1, 1998, developers are required to build 
sidewalks on both sides of streets within a subdivision. In most cases, developers are also 
required to build sidewalk along their property frontage  


 Neighborhood Improvement Program – The City started this program in the late 1980’s to 
revitalize, stabilize and maintain infrastructure of the City’s neighborhoods. Neighborhood 
improvement projects are prioritized and funded by Neighborhood Improvement Bonds. The 
project may include construction of sidewalks depending on the identified neighborhood’s 
sidewalk infrastructure needs.  







 Area Plan Implementation – The Charlotte-Mecklenburg Planning Department receives funding 
each year to implement projects identified within Area Plans. If a sidewalk is identified in a 
particular Area Plan, funds can be allocated towards sidewalk construction.  


 Individual Property Owner Installation – Individual property owners have the ability to install 
their own sidewalks, and are required to notify CDOT prior to construction. The City will review 
the plans to ensure the installation meets minimum construction standards.  


 Neighborhood Petition Assessment – Residents can petition for sidewalk construction to be 
financed by all property owners in the area where sidewalk is requested. The process requires 
majority consent of 51% of the property owners in the improvement area, and a formal petition 
for no less than one block of the street. Provided City Council approves the request, 100% of the 
property owners will be required to pay for the sidewalk. If those 51% decide only to build 
sidewalk on one side of the street, all of the residences along both sides of the street will be 
required to pay for the sidewalk.  


 State Highway Participation – Sidewalks are constructed on state roads through municipal 
agreements with the North Carolina Department of Transportation (NCDOT). Under the current 
NCDOT Pedestrian Policy, if a project is initiated by NCDOT, the City of Charlotte will request 
sidewalk and the two agencies will share in the cost of sidewalk equally. If the City initiates a 
project on an NCDOT roadway, the City will pay 100% of the cost to install sidewalk.  


 
We want to ask why the city has not installed crosswalks in different places where they are now 
viewed as necessary. 


CDOT receives numerous requests for pedestrian facilities such as marked crosswalks, pedestrian 
countdown signals and pedestrian refuge islands at intersections and mid-block locations.  CDOT 
evaluates each request and determines the appropriate amenity based on a number of factors such as 
vehicle speed, land use, proximity to schools, and volume of traffic and pedestrians.  CDOT maintains a 
priority list of approximately 200 locations to install pedestrian countdown signals and marked 
crosswalks at signalized intersections. 
 
  
And finally we want to ask want can a city do to make walking and bicycling safer. 


 


The City of Charlotte has over 2300 miles of city-maintained streets.  We depend on citizens to report 
issues and request facilities.  People can call CharMeck311 or visit the website (www.charmeck.org ) to 
share ideas or report concerns. Ultimately, it is everyone’s responsibility to help make our City safer and 
better.   


A community with many transportation options is healthier and offers a better quality of life for its citizens.  
Bicycling and walking are important ways to get around Charlotte.  CDOT is committed to providing safe, 
connected sidewalks and bicycling opportunities such as bike lanes and routes. Visit CDOT webpage 
(http://charmeck.org/city/charlotte/Transportation/PedBike/Pages/Home.aspxfor more information and 
videos concerning this topic.   
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 COMMITTEE AGENDA TOPICS  
 
I. Subject: Development of a Community Sustainability Plan 


Action: None 
 
II. Subject: Next Meeting 
   Monday, September 17, 2012 at 3:00 p.m. in Room 280 
   


COMMITTEE INFORMATION  
 
Present: John Autry, Andy Dulin Claire Fallon, and Beth Pickering  
Time:   3:01 p.m. to 3:25 p.m. 
 


ATTACHMENTS 
1. Agenda Package 
2. FY13 Environment Focus Area Plan Initiatives and Related Citizens Committees 


Stakeholders 
 
 


DISCUSSION HIGHLIGHTS   
 
 
Committee Discussion: 
 
Committee Chair John Autry welcomed everyone to the meeting and asked those around 
the table to introduce themselves.  He then turned it over to Assistant City Manager Julie 
Burch.   
 
I. Development of a Community Sustainability Plan 
 
Burch:  We sent out a summary of where we think we are on the topic of a Community 
Sustainability Plan and I will quickly walk through that.  The Committee has been 
gathering information of course; we had Dr. Hilger make a brief presentation a couple 
months ago as well as Shannon Binns, from Sustain Charlotte.  At our last meeting on 
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this topic, Heidi Pruess from Mecklenburg County gave a presentation on what the 
County has been doing with regards to Sustainability Plans.  Rob Phocas also gave you a 
summary of what other cities have been doing. After the Committee concluded last time, 
the Committee indicated an interest in having the City and County staffs get together and 
pool our thoughts around this topic and come back to you and we are prepared to do that 
today.  This is just meant as information, no Committee action is requested.   
 
Generally speaking, the City and County staff believe that if we are going to embark 
upon development of a Community Sustainability Plan it does need to be joint.  It 
wouldn’t make any sense to have the City go off on that effort and then the County on a 
separate effort.  If we are going to pursue a Sustainability Plan we also think it would be 
best if it approached sustainability from the broadest definition possible.  That is the 
triple bottom line, which is, as you recall, what Dr. Hilger talked about at great length 
when she was here a couple months ago. In other words, economic, environmental and 
social is sometimes described as the three pillars of sustainability.  City and County staff 
agree that if we are going to embark on a community effort it needs to be from that 
broader definition.   
 
We also think we need to build on what we already have.  What we mean by that is, we 
are not approaching sustainability on a blank slate.  The City and County, over the years, 
have adopted a number of policies, plans and programs that have sustainability elements 
built into them.  I think in things like the General Development Policies, Urban Street 
Design Guidelines, Transportation Action Plan, and there are a whole host of things that 
City and County elected officials have adopted over the years that have sustainability in 
them one way or another.  We think we need to build upon that.  We also want to 
recognize a number of other organizations that already exist, continuing with the theme 
of we are not starting from scratch.  We have a number of organizations and initiatives 
that are already out there in the community. We want to build upon those and take 
advantage of citizen expertise and other organization expertise, so that will be one of the 
things we will want to do in a community plan and recognize the contributions of those 
folks to this effort and build upon those.   
 
Finally, we think if we are going to do this we really need to go about it in a thoughtful 
and intentional way.  Embarking upon the development of a community plan will take a 
lot of effort, not only on the part of the community, but certainly on the part of City and 
County staff and on the part of City and County elected officials and other elected 
officials.  Presumably, this plan would involve the towns, CMS, and some major players 
in the community so we want to all go into this with our eyes open, in terms of what it 
will take time-wise, and financially what it might take.  Those are kind of the general 
principles the City and County staff arrived at in the two meetings we had.   
 
Autry:  Could you give us some indication as to where the County is with the other towns 
in this process?  
 
Saul:  We haven’t discussed with the towns where we are although the County had a 
committee called the Environmental Coordinating Council which was a group of all the 
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committees that the City and County have, but also town staff was invited to all of those 
meetings to participate.  I think we got most of our participation of staff from the other 
towns as well as City departments and not as much from our Committee.  That is one of 
the reasons that Committee is on hold right now. 
  
Autry:  Heidi did a great job of letting us know where they were with their facilities of 
operations.  Is there anything different from where you were a month ago to today?  Are 
you implementing more?  
 
Saul:  We are coming here in agreement with the City’s recommendation on how to go 
forward. 
 
Burch:  I think perhaps your questions might be getting at another aspect of this.  The 
City and County staff thought that was a community Triple Bottom Line Sustainability 
Plan.  Another aspect of this, and Heidi mentioned in terms of what the County has 
already done is an internal County Operations Plan.  That is something that City staff 
hasn’t embarked upon yet, but we are going to start that process because we feel like 
we’ve done a lot of great things for the environment and have a lot of great projects 
already underway.  As far as an internal operations plan, we’ve never actually committed 
pen to paper so to speak in terms of very specific goals.  We are going to go ahead and 
develop an internal operations plan because we think one of the first questions people 
will ask if you direct us to do a Community Sustainability Plan is what is City 
Government doing and do you have a document or some information and metrics around 
that and we don’t have that just yet. As an important side note, City staff is starting down 
that path of actually taking what we are already doing and naturally building some goals 
and objectives and some metrics around it.   
 
Dulin:  I’ve been around here long enough, and on this Committee long enough to know 
how hard the City and County work on this stuff.  We are working on clean water, we are 
working on increasing our tree canopy to 50% by 2030 and we are already at 47.5% tree 
canopy.  I don’t exactly agree with all the dams that we fix, the retention pond retaining 
wall, but we do that and we are moving forward on that.  All the way down to the electric 
cars we are running around in now.  I would tend to not support a full board City/County 
plan.  At this point, my comment would be that I would not support moving forward.   
 
Burch:  We are not asking you to approve anything today so we are not ready to 
recommend to the Committee moving forward with a Community Sustainability Plan. 
What I want to describe to you now is we do believe it would be important for us to get 
smarter about what it would take to develop a City/County Community Sustainability 
Plan.  As a next step, as we outlined in our briefing paper, we would propose that the City 
and County staff do a little bit more work in terms of information gathering around what 
are the existing policies that we have that address sustainability, what have other cities 
done to develop these plans and what did it take in terms of the leadership of that, the 
resources necessary to engage the public, just a variety of things we outlined here.  We 
would like to take the next two or three months, City and County staff, and engage in that 
process, perhaps even engage in a bit of outside assistance to the City and County staff.   
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We’d talk about splitting the costs and that costs would be under the authority of both the 
City and County Managers. Then we would be back to you all this fall with the results of 
that work and then with a recommendation as to whether or not to proceed.   
 
Dulin:  Good and summer time is a good time to do that because we slow down and you 
guys are rotating through vacations as well.  I would ask though that as you guys are 
talking about that over the summer, if we are talking about adding programs and adding 
work for County/City, small town staffs let’s see what we can get rid of then to.  Like in 
our budget, adds and deletes.  If we are going to add work let’s see what it can replace.   
 
Autry:  I think that is part of the objective, to identify where there is redundancy.  We are 
certainly not interested in wasting any resources at all.  I believe what Julie and Rob are 
bringing to us today is to understand the way forward is to have some expert resource that 
would help us identify where we can collaborate most effectively and efficiently, what 
any excess should be cut, eliminated or assigned to one body or the other so we are not 
replicating services and actions. Then, from that, have a real good sense of where we 
need to go if we are going to forward with a sustainability plan or identifying that it is not 
what is called for and we are covered with all the bases already.  I don’t think that is 
necessarily the case we are going to be coming away with, but the potential is certainly 
there I believe.  
 
Burch:  The work over the next few months probably won’t be identifying into the level 
of specificity Mr. Dulin that you may have in mind, I don’t know, but most importantly 
we feel like if we are going to be a solid ground one way or another, as to whether or not 
we proceed with a community plan, we all just need to get smarter about that.   
 
Dulin:  That is fine and one thing you guys are good at is making plans.  Quite frankly, I 
think we are a little ahead of ourselves, but you all work on it and we will see you again 
in the fall.   
 
(Councilmember Howard arrived at 3:20 p.m.) 


 
Burch:  The next step will get together and come up with a firm plan.   I think your next 
scheduled meeting is the middle of September.  We will be back to  you in September 
with either a progress report to say we are almost done or we are done and here is our 
recommendation.  It just depends on how quickly this moves forward.  We appreciate 
your feedback and interest in this.   
 
II. Next Meeting   


 
  Monday, September 17, 2012; 3:00 p.m. Room 280  


 
Meeting Adjourned at 3:25 p.m.  
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AGENDA 
 
 
 


I. Development of a Community Sustainability Plan 
 Staff Resources: Julie Burch and Rob Phocas  
  


As requested at the May 29 meeting, staff will discuss a framework and 
considerations for a possible joint City-County community sustainability plan.  A 
next step for further exploration is being developed by City and County staff and 
will be presented for the Committee’s information.   
Attachment:  Progress Report.doc 
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COUNCIL ENVIRONMENT COMMITTEE 


Progress Report:  City Sustainability Plan 


June 18, 2012 


 


BACKGROUND 


On March 26, 2012, Council referred the development of an approach to a City sustainability plan to the 
Committee.   


On April 16, the Committee received two presentations.  Dr. Helene Hilger, UNCC, shared her expertise 
and recommendations for developing a sustainability plan.  Shannon Binns, Executive Director of Sustain 
Charlotte, presented best practices from other cities. 


On May 29, the Committee received a presentation from Heidi Pruess, Mecklenburg County’s 
Environmental Policy Administrator, who provided information about the County’s operations 
environmental sustainability plan.  In addition, she shared that the County’s Environmental Policy 
Coordinating Council has recommended that the County develop a community environmental 
sustainability plan. 


Also on May 29, Rob Phocas, the City’s Energy and Sustainability Manager, presented a summary of 
selected cities’ sustainability plans.  Information provided included the targeted geography, scope of the 
plan, leadership, public involvement, time frame and resources required.      


At the conclusion of the May 29 meeting, the Environment Committee asked that staff from the City and 
County work together to develop a possible framework or parameters for undertaking a community 
sustainability plan. 


City and County Staff Discussions 


City and County staff have met twice to discuss the framework or parameters for a community 
sustainability plan.  Participants included Julie Burch, Assistant City Manager; Rob Phocas; Debra 
Campbell, Planning Director; Gina Shell, Deputy Director, and George Berger, Growth Corridor Manager, 
Engineering and Property Management (City); and Bobbie Shields, General Manager; Leslie Johnson, 
Associate General Manager; Cary Saul, Land Use and Environmental Services Director ; and Heidi Pruess 
(County).   


City and County staff agree that if a community sustainability plan is to be pursued, the plan needs to:  







- Be developed jointly by the City and County, along with a broad group of community 
stakeholders, starting with the establishment of the Vision and Goals.       


- Address “sustainability” broadly, that is, incorporate the “triple bottom line” definition of 
environment, economy and social components. 


- Build upon the substantial body of “sustainability” policies and plans adopted by the City Council 
and the County Commission over a number of years. 


- Recognize the existence of numerous other organizations, citizens committees and initiatives 
already established or underway that address one or more aspects of a sustainable community.      


- Be entered into thoughtfully and intentionally.  The process to develop and implement a 
successful community plan will require significant resources and time commitment for the 
community, as well as City and County staff.  


Next Step  


City and County staff agree that more assessment work needs to be done to help determine the what/ 
why/ how of developing a community sustainability plan.  Among components to be addressed are: 


- Identifying the current context in which a community sustainability plan would be developed, 
including an inventory of existing City and County plans and policies related to sustainability and 
an inventory of existing organizations, citizen committees and initiatives already established or 
underway.   


- Describing the need and major drivers for a plan.   
- Learning from “best practices” of other cities which have developed sustainability plans. 
- Identifying key steps and stakeholders. 
- Determining leadership, ownership and process for partnership between the City and County 


regarding development and implementation of a community plan. 
- Determining the public engagement process. 
- Determining an estimated timeline for plan development, and  
- Determining an estimate of resources/ costs for plan development as well as resources needed 


for long-term plan administration, monitoring and evaluation.       


City and County staff is ready to move forward with this assessment and will be prepared to discuss it in 
more detail at Monday’s Committee meeting.    


We anticipate the joint City-County study will be complete by early fall.  At that time, City staff would 
report the results to the Environment Committee and discuss possible next steps in preparation for a 
Committee recommendation to the City Council.   
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*Includes representatives of:  Waste Management Advisory Board; Air Quality Commission; Parks and Recreation Commission; 
Transit Services Advisory Committee; Building Development Commission; Stormwater Advisory Committee; Planning Commission;  
Marine Commission; Utilities Advisory Committee; City and Towns.  
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Non-Profit and Educational Groups with Environmental Interests: 
 
Air Quality/ Transportation   
Clean Air Carolina 
Clean Fuels Coalition 
NC Air Awareness 
Charlotte Area Bicycle Alliance 
 
Broad environmental interests 
Sierra Club 
SustainCharlotte 
 
Environmental Education 
Charlotte-Mecklenburg Schools 
CPCC Center for Sustainability 
UNCC, including IDEAS Center and the Urban Institute 
 
Food 
Charlotte-Mecklenburg Food Policy Council  
 
Hospitality 
Charlotte Green Team 
 
Land Conservation/ Preservation 
Catawba Lands Conservancy 
Mecklenburg Soil and Water Conservation District 
NC Rails to Trails 
NC Wildlife Federation 
Trust for Public Land 
 
Land Use/ Transportation 
Urban Land Institute 
 
Recycling  
Keep Mecklenburg Beautiful 
 
Sustainable Development/ Energy Efficient Buildings 
US Green Building Council 
 
Tree Canopy 
Charlotte Public Tree Fund  
Community Tree Committee (initially convened by the Knight Foundation) 
 
Waste Reduction 
Carolina Recycling Association 
 
Water Quality 
Catawba Riverkeeper 
Mecklenburg Soil and Water Conservation District 
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