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WEEK IN REVIEW:

Mon (July 13) Tues (July 14) Wed (July 15) Thurs (July 16) Fri (July 17)

12:00 PM

Governance &
Accountability Committee,
Room 280

3:00 PM

Transportation & Planning
Committee,

Room 280




CALENDAR DETAILS:

Monday, July 13
12:00 PM Governance & Accountability Committee, Room 280
AGENDA: City Manager’s Evaluation Preparation (closed session)

3:00 PM Transportation & Planning Committee, Room 280
AGENDA: Prosperity Hucks Area Plan; Transportation Action Plan, Charlotte
Bikes, and Charlotte Walks

July and August calendars are attached.

July - August.pdf

INFORMATION:

City to Launch Pilot Parklet Program

Staff Resources: Scott Curry, CDOT, 704-432-4638, spcurry@charlottenc.qgov
Vivian Coleman, CDOT, 704-336-4275, vcoleman@charlottenc.gov

Nationwide, cities are rethinking their streets to ensure they provide places for people to
gather and enjoy the city. A number of cities are replacing on-street parking spaces with
Parklets, a practice that originated with an annual grassroots event called Park(ing) Day. For
example, San Francisco and Philadelphia have been rapidly installing Parklets. Raleigh, New
York, Dallas, and Seattle also are embracing this concept and now have their own Parklet
programs.

A Parklet is a small public park serving as an extension of the sidewalk over an on-street parking
space. Parklets offer a way to reclaim a small amount of public space to beautify and enliven
streets and neighborhoods. Typically, Parklets are no more than two parking spaces long and
extend out from the sidewalk to the width of the adjacent parking space. This effectively
widens the pedestrian zone where sidewalks are narrow. Parklets may be privately maintained,
but must be accessible for public use. They provide amenities such as vegetation, bicycle
parking and places to sit and rest while enjoying the activity of the street.

Last fall, Charlotte participated in international Park(ing) Day. As a part of that event, eight
parking spaces along Tryon Street in Uptown were converted to temporary Parklets. (Read
more about Charlotte’s Park(ing) Day here - http://plancharlotte.org/story/parking-day-2014-
along-tryon-street-charlotte.) Building on the success of the Park(ing) Day event, and growing
interest from Charlotte residents and business owners, CDOT is exploring ways that Parklets
could be used in Charlotte.

As an initial test, CDOT is overseeing a project that will place temporary Parklets on Church
Street next to Brevard Court. The Parklets, which will be funded and constructed by
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Mecklenburg County Parks & Recreation, will provide amenities like seating, shade and bicycle
parking. Students from the UNC-Charlotte School of Architecture and staff from Charlotte
Center City Partners have also been involved in this unique collaboration.

The easternmost lane of Church Street is currently closed for the construction of the 300 S.
Tryon Building (at the corner of 3" and Tryon). That lane closure offers a unique opportunity to
temporarily install the Brevard Ct. Parklets without impacting traffic on Church Street. CDOT
will closely monitor the performance of the demonstration project to inform any decisions
about permanent improvements that may be made in this area.

CDOT is also developing a pilot program that will allow residents and business owners to
design, fund, build, and operate their own Parklets in select locations. There are specific
guidelines that applicants must follow in order to establish and operate a Parklet. For example,
all Parklets must be open to the public and must provide access for persons with disabilities.
Over the next year CDOT will oversee this pilot program and evaluate whether a permanent
program would be a good fit for Charlotte. For more information on the Pilot Parklet Program,
go to www.charlottenc.gov/Parklets.

Bojangles’ Coliseum Renovation and Seat Sale Update
Staff Resource: Ron Kimble, City Manager’s Office, 704-336-4169, rkimble@charlottenc.gov

The City and the Charlotte Regional Visitors Authority are working on the first phase of a $16
million renovation to Bojangles’ Coliseum that will enable the Charlotte Checkers to move into
the facility. Phase one of the renovation includes updated dressing rooms, the new Checkers
locker room, renovations to concessions and VIP areas, a new scoreboard and sound system,
and new sports lighting. This phase must be completed by November 7 to accommodate the
Checkers’ opening night celebration.

Phase one also includes replacement of old seating. As a result, the City and CRVA are working
to make nearly 800 old seats available for public sale. The seats have been in place for 60 years,
accommodating patrons for events ranging from Billy Graham to the Rolling Stones to the
Charlotte Checkers. Seats will be sold in two-seat or three-seat units for under $50. Final costs
will be determined as the process to salvage and store the seats is finalized in the coming days.
The way that the seats were installed, and subsequently salvaged, require that they be sold in
two and three-seat units.

The City and CRVA are working to prepare the seats for sale. The seats will be made available to
the public over the course of three upcoming days on a first come, first served basis. As a City
owned venue, the seats are official property of the City of Charlotte. The City will contract with
CRVA to sell and distribute the seats. Parties who are interested in purchasing seats can sign up
at www.gocheckers.com to receive additional information on the sale process once the details
of the sale are finalized.

The seats will be sold in the condition they were removed. Purchasers should be aware that
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they will be responsible for supplying any missing part not provided at the time of sale. The
seats were designed to adhere to the riser system of Bojangles’ Coliseum and will need to be
modified by the purchaser to sit on a flat surface. The City and CRVA are not responsible for
damages or injuries that may result from the purchase of a seat.

Unsold seats and other seats removed during the renovation are property of the renovation
contractor and will be recycled.

Mayor’s Mentoring Alliance Board Update
Staff Resource: Angie Gover, NBS, 704-336-2928, agover@charlottenc.qov

The Mayor’s Mentoring Alliance Advisory Board is a nine member team of volunteers
committed to expanding mentoring opportunities for youth in Charlotte-Mecklenburg.
Recently, the MMA held their annual Advisory Board elections, adding seven new members.
The board’s primary responsibilities are to:

e Connect Charlotte mentoring organizations for the purpose of promoting best practices
through providing workshops, resources, and standards for quality service delivery;

e Support evidence-based standards to ensure responsible practices and develop
impactful, mentor/mentee relationships that make a positive impact on Charlotte’s
quality of life and;

e Leverage the mentor.charlottenc.gov portal to connect potential mentors and
mentoring agencies.

The chart below provides more detail about the FY16 MMA Advisory Board.

Board Position Name Background

Co-Chair Joseph Butler Big Brothers Big Sisters of Greater Charlotte

Co-Chair Tosha Arriola Queens University of Charlotte

Vice Chair Garry McFadden* Office of the Chief, CMPD

Events Chair Ty Turner* Young Inspiration 21st Century Educational
Grant Program

Training Chair Dr. Oliver Spencer* Retired School Superintendent, Independent
Consultant

Communications Chair | Melvin Battle* South Carolina Department of Mental Health

Secretary Albert Carter* Charlotte Mecklenburg Schools

Membership Chair Asia Richardson* Team Richardson Foundation

Resource Chair Bernice Feaster* The Scholar Mom, LLC

*New Members
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Digital Inclusion Strategic Plan Update
Staff Resource: Tom Warshauer, NBS, 704-336-4522, twarshauer@charlottenc.qov

In early 2015, the City began convening community stakeholders to develop a strategic plan for
bridging the digital divide. Very broadly, the digital divide is the gap between those who are
connected to the internet and those who are not as internet access becomes increasingly
important for social, economic, and civic inclusion. A Digital Inclusion Steering Team has been
developed to help lead this effort. The Steering Team includes members from the City,
Mecklenburg County, Charlotte Mecklenburg Schools, Charlotte Mecklenburg Library, the
Knight Foundation, the Knight School of Communication at Queens University, Media
Democracy Fund, the Urban League of Central Carolinas, and Charlotte Hearts Gigabit. In
addition to the Steering Team, over 80 community stakeholders are engaged in this important
work through community meetings held every other month.

The Knight School recently posted a job opening for a Digital Inclusion Project Manager. This
new university staff member will work with community stakeholders, including the City, to
develop and implement a comprehensive digital inclusion strategy for Charlotte. This position is
fully funded for two years through a grant from the John S. and James L. Knight Foundation.
When hired, the staff member will report to the Knight School and will be physically located at
the main branch of the Charlotte Mecklenburg Library. In addition to the Project Manager
position, the important work of bridging the digital divide will also be resourced by two Digital
Fellow positions created by the Nonprofit Technology Network and hosted by the Charlotte
Mecklenburg Library and the Urban League of Central Carolinas. The Project Manager will work
closely with these Fellow positions.

The Mayor and City Council are invited to refer qualified candidates for the Digital Inclusion
Project Manager position to the ‘Careers at Queens’ link at www.gueens.edu. Questions about
the Project Manager position can be directed to Eric Freedman, Dean, Knight School of
Communication at 704-337-2384 or freedmane@queens.edu. Questions about the Digital
Fellows can be directed to Frank Blair, Director of Technology and Operations, Charlotte
Mecklenburg Library at 704-416-0403 or fblair@cmlibrary.org. Additional information on the
digital inclusion strategic plan can be found online at DigitalCharlotte.org.

Keep Charlotte Beautiful Awards Grants to College Downs and Madison Park
Staff Resource: Denise Coleman, NBS, 704-336-3959, drcoleman@charlottenc.qgov

Keep Charlotte Beautiful has awarded 2015 Beautification Grants to the College Downs and
Madison Park neighborhoods. The $5,000 grant opportunity was open to all neighborhood
associations and non-profit organizations throughout the City of Charlotte. Keep Charlotte
Beautiful received 20 applications with requests that ranged from $1,400 to $5,000, and
included signage improvements, landscaping, community gardens, and other beautification
initiatives.

Keep Charlotte Beautiful 2015 Beautification Grant Recipient projects:
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e College Downs Community Association (District 4) - $2,808.70. Community members
will upgrade the neighborhood entrance with new signage and landscaping in addition
to landscape improvements in two additional areas which have become blighted
through neglect.

e Madison Park Homeowners Association (District 6) - $1,913.81. The neighborhood will
beautify Madison Central Park at Pinewood Elementary by incorporating decorative
planters. Trees and shrubbery will be added to enhance the park and provide shade
over walking trails.
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